CONG TY CO PHAN CAO SU TAY NINH CONG HOA XA HOI CHU NGHIA VIET NAM

S6: 462) /BC-CSTN

Doc lap - Tw do - Hanh phic

Tay Ninh, ngayty thang 05 nadm 2020.

, , BAO CAO
Vé viéc so két tinh hinh thue hién san xuat kinh doanh thang 4/2020
va phwong huwdng ké hoach thang 5/2020

PHAN I: CONG TY CO PHAN CAO SU TAY NINH

A/- TINH HINH SAN XUAT THANG 04/202

1/- San lwong thu hoach :

3 K.hoach Théng 04 Lity ké thue hi¢n
= ol 0 o WA
Nong Trudmg | 5000 | Ké hoach | Thue hién YRdat™ | pyehign | V%
£ % KH KH £ so KH
(tén) (tan) (tan) tivgng || (tan) nim
-NT GO DAU 1.550 N 14,756 1 18 205,671 133
-NT CAU KHOI | 4.756 - 41,495 . 0,9 866,519 182
-NT BEN CUI 1.573 - 11,580 - 07 187,171 11,9
CONG 7.879 . 67,831 . 0,9 16,0

2/- So sanh véi cung ky nim 2019

a/-Tién do thuc hién :

1.259,361

Nbm trubng % dat KH thang 04/KH nam Liy ké % dat KH nam dén 30/04
2019 2020 | 2020/2019 2019 2020 2020/2019
-NT GO DAU il 1,0 90,9 ' 20,5 13,3 64,9
-NT CAU KHOI 0,9 0,9 100,0 20.1 18,2 90,5
-NT BEN CUI 0,6 0,7 116,7 22,0 11,9 54,1
CONG 0,9 0,9 100,0 20,5 16,0 78,0
b/- Chit lwong nguyén liéu :
I : H.lwgng DRC b/quan thang 04 Ty I¢ mu tap thang 04
Nong trudng 019 | 2020 | 2020/2019 2019 2020 | 2020/2019
-NT GO DAU 37,01 41,63 112,48 39,90 | 49,08 123,01
-NTCAUKHOI | 4328| 4547 105,06 5631 70,15 124,58
-NT BEN CUI 42,67 38,13 89,36 62,62 36,03 57,54
CONG 40,45 42,20 104,33 51,78 59,74 115,37
3/- Ché bién san phidm: ( T4n )
Dién giai NM Trung tim | NM Bén Ciii Tong S6
1. Théng 4/2020: 217,525 94,031 311,556
Trong d¢ : - Mu khai thac 13,391 13,391
+ Mu cém 13.391 13,391
- Mu thu mua 80.640 80,640
- Mu gia cong 217,525 - 217,525
2. Liy ké: 1.687,520 391,012 2.078,532
Trong d¢ : - Mu khai thac 1.009,770 240.680 | 1.250.450
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+ Mt cém 309,733 240,680 550,413
+ M Latex 700,037 700,037
- Mt thu mua 60,000 80,640 140,640
- M1 gia cong 617,750 69,692 687,442
*Co cAu ché bién mii khai thac:
To(lféi)so SVR3L | SVRS | SVRI0 | Ngl¢ | Latex | Tanthu | Skim
1.250,450 tAn | 209,005 | 28,086 | 178,220 6,363 700,037 33,772 94,967
100 % 1877+ 235 14,25 0,51 55,98 2,70 7,59
4/- Giao, ban san phé‘im; f@é“)
4/2020 Liy ké
Tongsd: | 470,268 | 2.170,780
* Trong dé
- M khai théc: 211.935 1.367,712
+ Mu cdm: 199,095 598,452
+ Latex: 12,840 769,260
- Mu thu mua: 81,600 140,640
- M gia cong: 176,733 662,428
5/- San phim tdn kho: (tAn)
Tong s6: 1.042,800
Trong dé
- Mu khai théac: £49.494
+ Mu c¢bm 545,467
+Mu RSS 6,600
+ Mu Latex 297,427
- Mu thu mua: 100,800
- Mu gia cong: 92,506
6/- Cong tic Nong nghiép:
A A KHOI LUQNG
NOLDUNG-CONME HILC BYT NTGD NTCK NTBC | CONG TY
I- VUON CAY KINH DOANH
- Cao xa Ha 919,10 | 1.903,31 833,39 |  3.655,79
- Trang bi mang chin mua Ha 722,34 | 1.903,31 801,14 3.426,79
II- VUON CAY KTCB :
- Bao vé thuong xuyén Ha 826,54 686,61 | 1.220,88 2.734,03
- Tia choi dai, cit day leo Ha 182,89 182,89
III-TRONG MOI TAI CANH 377,13 50,27 | 125,64 553,04
- Cua cit thanh ly trong tai canh 2020 Ha 327,92 39,56 83,01 450,50
IV- VUON NHAN :
- Tudi va cham soc thuong xuyén Ha 3,00 3,00
- Phun thubc dutng + bénh Ha 3,00 3,00
- Tia choi dai ) Ha 3,00 3,00
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- Lam t0 trinh xin thoa thuan chu truong thanh ly 456,65576 ha vuon cay kinh doanh, trong tai canh ndm

2021 gui Téap Boan.

- Lam to trinh x4y dyng co céu gibng trong tai canh nam 2020 va bao cdo tién do thuc hién ké hoach
trong mai tai canh nam 2020 gui Ban QLKT.
- Hoan chinh cong tac dau thiu qua mang c4c goi thdu mua phén bén cho vuon cay nam 2020.
-Lénké hoach thude diét ¢6 va phan bon cho vuon cdy nam 2020.
- X4y dung suat dau tu va dy todn cham soc vuon cay nam 2020.

7/- Cong tac XDCB :

Dién giai PVT KH nim TH dén 04/2020 | % dat KH

* Tong nhu cAu vdn diu tw 1,000 d 273.740.528 12.398.957 4,5

- Vén déu tw XDCB - 27.787.028 |  1.884.167 6,8

+ Xay ldp % 25.552.028 1.884.167 7.4

+ Thiét bi 2.235.000 | . -

* - Thanh toan KH 2019 chuyén sang s 10.447.500 - 1.837.500 18

- Dau tu tai chanh dai han “ 235.506.000 8.677.290 3,7

8/- Mgt sb chi tiéu tai chinh chii yéu:
Chi tiéu DVT | Thuec hién 04/2020 Liy ké
1- Hi¢u qua san xuit Pong
- Gia thanh b.quan/1t4n % 32. 898 70 34.541.013
- Gi4 ban b.quan/1tin i 33.259.715 35.384.223
2- Doanh thu 1.000d 17.463.193 88.940.602
+ Cao su khai thac “ 7.048.898 48.395.427
+ Cao su thu mua 2.858.737 5.308.897
+ Cao su gia cong " 473,977 | 1.726.456
+ Kinh doanh nhién liéu % 639.788 3.376.968
+ Kinh doanh khac ET 211.614
+ Hoat dong tai chinh = 103.970 1.385.412
+ Hoat dong khac “ 6.337.823 28.535.828
3- Loi nhuén 1.000d 5.971.040 30.303.446
+ Lo1 nhuén cao su khai thac “ 76.624 1.153.268
+ Hoat dong tai chinh 4 103.970 1.385.392
+ Hoat dong khac i i 700 440 27.764.786
4- Cac khoan ndp ngin sach : 1.000d 24, 21<> 14.730.324
- Thué GTGT ¥ 1.614.503
- Thué thu nhap doanh nghiép 4 8.632.172
- Thué mon bai. Sir dung dit PNN - 17.623
- Thué thu nh4p c4 nhan E 20.568 4.280.898
- Thué tai nguyén L B Gdg 37.960
- Phi, 1é phi khac - e ! 147.168
5-Tién lwong CB.CNV b/quén/thing 5.000.000 5.942.908
(dong/ngudifthang) | |




9/-Cay gay do:

| NTGD NTCK NTBC Tong cong
Thang 04 nam 2020 108 68 200 376
03 thang dau ndm 2020 | 0 0 0 0
Téng cong 04 thang 376

10/- Cong tac khac :
- Lam thong bao m& cao va kiém tra cong téc cao xa trén VCKD tai 03 nong truong.
- Kiém tra cong tac phun phong tri bénh Corynespora tai NTBC.
- Lam cong dién bao cao tinh hinh chuan bj cong tac khai thac mi ndm 2020 guri Cong ty TNSR.
- Lam hd so chuyén tudi vuon cay KTCB trong nam 2012 cua cong ty TNSR sang vuon cdy kinh doanh.
- Khao sét va theo déi lap dat dong hd dién do Pién luc Go Dau lap cho céc ho sinh hoat tai TT Y Te
- Lap lai To khai ndp phi bao vé moi trudong déi voi nude thai cong nghiép niam 2019 theo yéu cau cua
S& Tai nguyén va Mai truong.
- Nghiém thu lap dat dunng: day dién Van phong Khu vuc 2 cia NTGD. Kiém tra sta chita xe 70LA-
6703 cia NTGD.
-“Lap To trinh va trinh ky hop dong stra chira 133 cai disc may ly tam mu.
- Lam tha tuc va trinh ky hop dong hiéu chuin, kiém dinh thiét bi do — an toan nam 2020 va hop dong

+stra chita hAm nang ha, may ¢p kién Nha may Bén Cui, ban giao cho CTCP Co khi Cao su stra chita.

- Béo céo tinh hinh hoat ddng su dung hoa chat niam 2019 cho Cuc Hoa chét B Cong thuong.

- Lap ho so xét cong nhén sang kién “ Cay ngdm trén duong bang két hop lap hé trude khi trong mai tai
canh cia NTBC”. ‘

- Nghiém thu cong vé sinh mua nghi cao nam 2020 tai 2 nha may.

- Gidm sat bao tri stra chta cdc xe van chuyén mua dé kham k§ thuat dinh ky nam 2020.

- Lam viéc véi Poan tham dinh cta S¢ Tai nguyén va Méi truong dé kiém tra hién truong theo Béo céo
déanh gia tdc dong moi trud ng cho Nha may Hi¢p Thanh.

- Kiém tra sua chira: den hong ngoai ctia Lo Cong pha mau, hé thong hut mui Phong QLCL.

-TT Y té: Thuc hién cap cuu 12 ca, chuyén tuyén trén 04 ca; diéu tri ndi tra 12 ca, ngoai tra 387 ca.

- Bao vé: Tinh hinh an ninh chinh tri duoc gitr vitng va 6n dinh. Trat tu an toan x4 hdi: Trom cdp mu xay
ra 01 vu, bat gitt 01 doi tuong. Tang vat tam giir 11kg mu cac loai, Olxe may. Nguoi, tang vat va
phuong tién da chuyén giao Co ong an dia phuong xir ly.

B/- PHUONG HUONG KE HOACH THANG 05/2020:
1/- San lwong khai thac:

1.1/- San lugng thu hoach: ( Tan) Quy II (15%) Thang 05 (6%)
-NT Go Dau 233 93
- NT Céau Khai 713 285
- NT Bén Cui 236 94
CONG 1.182 472
1.2/- San lugng ché bién: ( T4n ) Thang 05/2020
Tono 862 650
Trong d6 : - Mu khai thac: 350
- Mu gia cong: 300
- Mu thu mua: //

2/- Du kién san lwong ti¢u thu thang 05/2020:

Tong s6: 485 Téan
Trong d6: -Xuat khau+UTXK 98
+Mu cém: -
+Mu latex: 98
-Noi dia 387
+Mi com: 119

+Mu latex: 268



3/- Cong tac khdc:

- Kiém tra vuon cdy kinh doanh tai 03 Nong trudng.
- Lay mau phan bén giri Trung tdm kiém dinh va bdo céo két qua.
- Kiém tra cong tdc bén phan trén vuon cdy tai 03 Nong truong.

- Kiém tra cdng tac chuan bj trong tai canh nam 2020 tai 03 Nong truong.

- Theo ddi viée thuc hién hop ddng giao khoéan cao mu trén vuon cdy kinh doanh tai NTBC.
- Kiém tra QTKT thang 05 nam 2020 tai 03 Nong truong.
- Lura chon nha thau 2 goi thdu thyuc hién cong viéc trdng va chim soc cao su ti canh nam 2020.
- Theo ddi hd so lap lai Béo cdo danh gia tac dong mdi truong cho Nha may Hiép Thanh.

- Hiéu chuén, kiém dinh céc thiét bi do — an toan nam 2020.

PHAN II: CONG TY TAY NINH-SIEM RIEP PHAT TRIEN CAO SU

1/. Mt s6 tinh hinh thwe hién trong thing 04/2020:
1/.Cong tac ndng nghiép:
a/ Vuon cdy KTCB:

b | Ké _ s
Chi tiét cong viéc V | hoach Tl'l}rc % dat Lu:v ke Trong do
b hi¢n nam-.
T | thing ' B
1.1 Cit chdi va day leo 1.499,52 | 1.153,55 1.153,55
N | Ve 2013: 201,29 ha; Ve 2014:
- Nong truong | ha? 603,53 340,4 | 56,40 340,4 | 112,56 ha; Ve 2015: 26,55 ha.
- Nong truong 2 ha 30,00 40,00 | 133,33 40,00 | Ve 2014: 40 ha
4 . < | Vc2015:596,5 ha; Ve 2014:
! AV ’7’7 s 2
Nong truong 3 ha 865,99 | 773,15 | 8928 | 7 :h L 171,55 ha; Ve 2016: 5.1 ha.
1.2 Phat cy rimg 21,98 | 21,98 2198 .
- Nong trudng 3 ha 21,98 21,98 100 21,98 | Ve 2013: 21,98 ha.
1.3 Phun thudc tri rép sap 62,56 | 67,56 6756
- Nong truong | ha 52,56 52,56 | 100,00 52,56 | Vc 2013: 52,56 ha
- Nong trudng 2 ha 10,00 15,00 | 150,00 15,00 | Ve 2014: 15 ha. (phun lan 2: 5ha)
1.4 Thoi la chéng chay 156,76 | 101,25 858,08 |
- Nong truong | ha 140,50 87,10 | 6199 | 667,85 | Vc2013: 79,77, Ve 2014: 7,33
- Nong truong 3 ha 16,26 14,15 | 87,02 190.83 | V¢ 2013: 14,15 ha
1.5 Cay, ii ranh chong chay 285,12 223,27 82951 |
- Nong trudng | ha 40,00 16,50 | 4125 16.50 | Ve 2014: 13 ha;, Ve 2013:3,5 ha,
- Nong truong 2 ha 31,50 30,00 | 9524 218,30 | Vc 2014: 30 ha.
4 ] Ve 2013:2,5 hay - Ve 2014:
- : 0 g
Nong truong 3 ha | 213,62 176,77 82,75 59‘57} 60,72 ha; Ve 2015: 106,64 ha;
oo dn e G Sanh, 0 1500 | 1500,00 1500,00
day dau
- Nong trudng 2 hé 1.500 | 1500,00 | 100,00 | 1500,00 | Ve 2014: 500.Vc 2015: 1.000
b/ Vuon céy kinh doanh:
Chitistebng | pygp | Keboach | 4 yien | %dat | Lity kénam
viée thing . :
Thiét ké cly 31.569 31.569 100,00 | 255.847 |
Cot kiéng cay 41.271 31.379 76,03 246.893
Rai chén cay 41.271 30.931 74,95 30.931
V¢ sinh chén cdy 214.113 214.113 100,00 214,113

2/. Cong tac tai chinh- ké toan:

- Chi tam (mg luong cong nhan truc tiép (dot 1) thang 04/2020.

- Hoan chinh bdo cdo tai chinh, bao céo tai chinh hop nhat quy 1/2020.
- Lap hd so ban hang gui cong ty Me.
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- Bao cao tinh hinh du an Best Royal gui cong ty Me.

- Pbi chiéu sb lidu bao cao nam 2019 cua Ban kiém soat cong ty Me. \

- Ké khai va nop thué thang 03/2020 cua Tay Ninh Si€m Ri€p va Best Royal theo t6 khai mau méi. \\

- Lap bdo cdo uac tinh ticn thue dang ky gia han thoi gian ndp do hoat dong san xuat kinh doanh bi anh ‘
huong boi dich Covid-19 gui Tap doan.

- Lap ké hoach su dung von thang 04/2020.

3/.Cong tic ké hoach- xAy dung co bén:

Dién giai bVvT e ki T e ¥ d?t
» 2020 30/04/2020 KH niim
* Tong nhu cau vén USD | 10.879.639,14 444.185,10 4,08
+ Xay lap X 9.197.858,01 128.232,54 1,39
+ Thiét bi £ 324.751,84
+ Chi phi khac g 405.318,29
+ Lii vay - “ 951.711,00 315.952,56 | 33,20

= Sura chita duong Nong truong 1.
- Lap dat cong thoat nude Nong trudng 3.

* - Ban giao cong trinh nha ¢ cong nhén Nong truong 3.

- Lap hop dong mua vt tu khai thac su dung trong nam 2020.

- Mua sdm, cung ung vt tu — phu ting sta chita may moc thiét bi.

4/.Cong tic t6 chirc hanh chinh- lao déng tién lwong:
- Phoi hop véi Nong truong kiém tra thuong xuyén nguoi lao dong trong mua dich bénh Covid-19.
- Xéc dinh dit tranh Chdp tai Nong truong 2 (16 D8).
- Gt to trinh chuyén xép hang doanh nghiép, chuyén xép luong can bd quan ly vé cong ty Me.
- Lién hé cong ty Me ve tinh hinh duyét ké hoach an toan vé sinh lao dong va dao tao ngan han nam
2020.
- Lién hé mua bao hiém 05 xe vin phong (phia bao hiém dang lam hd so)
- Thuye hién thu tuc dong bao hiém tai nan lao dong va bao hiém cham soc y té phia Campuchia hang
thang cho tat ca nguoi lao dong tai don vi.
- Hoan chinh hd so bao hiém thang 04/2020 gui cong ty Me.
- Trién khai phuong an thanh toan tién luong khu vic khai thdc mu cho cong nhan céc nong truong.
- Tién luong binh quan chung cong ty: 4.597.238 dong/ nguoi/ thang
Tdng tién luong thue hi¢n thang 04 la: 1.301.018.360 dong. Lity ké tién luong thuc hién dén 04/2020:
6 029.775.024 dong.
5/. Doanh thu cao su liiy ké dén 4/2020:

Loai mu bVT San lwong Pon gia Thanh tién
CSR10 Tén 131,565 1.420$ 186.822,3$

II/. Phwong hwéng nhiém vu thang 05/2020:

1/.Cong tac nong nghicp:

a/ Vwon cdy kién thiét co ban:

- Thuong xuyén kiém tra, theo dbi toan bd dién tich vuon cdy dé phong trir bénh hai kip thoi va phun
thubc tri rép sap
- Kiém tra cong tac cdy bi anh huong ning han mua kho ndm 2019.
- Ui cdy rimg trén 16. Cat choi ngang va day leo.
- Thure hién cong tac bon phan khi diéu kién thoi tiét thuan loi.

b/ Vwon cay kinh doanh:
- Tudn tra bao vé vuon cay.
- Dy nhanh tién do trang bi vat tw vuon cay kinh doanh va thiét k& mua cao moi.
- Thuc hién cong tac bon phan khi diéu kién thoi tiét thuan loi.

- Du kién thuc hién ké hoach san lugng 30 tAn mu quy khd (Nong truong 1: 21 tan, Nong truong 3: 9
tan)



2/. Cong téc tai chinh- ké todn:
- Lap ké hoach sir dung von thang 05/2020. Hoan chinh ké hoach gia thanh trung han tir nam 2020-2028.
- K& khai va nop thué thang 04/2020 ctia Ty Ninh Siém R1ep va Best Royal.
- Nop to khai thué thang 03,04/2020 va quyét toan thué nam 2019 cua Tay Ninh Siém Riép va Best
Royal bang gbe cho Tong cuc thué.
- Lap hod so COC cia cong ty Tay Ninh Siém Rigp nam 2019.
- Theo ddi hop dong ban mu nam 2020.
- Theo d&i thuc hién dau tu xay dung co ban va du toan ndng nghiép nam 2020.

3/.Cong tac ké hoach- xiy dung co bin:
- Lép dat cong thoat nude Nong trudng 3.
- Xay dung lan thu gom mu Nong truong 1.
- Thuong xuyén kiém tra bao dudng, stra chita may méc thiét bi kip thoi.
- Lién hé cOng tac giao nhdn mu theo hop dong da ky.

-

4/.Cong tic t6 chirc hanh chinh- lao dong tién lwong:
- Tlep tuc thuc hién kiém tra do than nhiét cho CB.CNV-LD trong don vi hang g ngay.

- Tlep tuc giai quyét dat xam canh tai Nong truomg 2 (16 D8).

- Tiép tuc thuc hién thu tuc 1am s6 thé lao dong ngudi Campuchia theo. qu\ dmh
- Lén ké hoach mua d6 bao hd lao dong.

- Lam hd so hoc nghé va day nghé cho ngudi lao 'dong theo quy dinh.

- Gia han visa lao dong cho CB. CNV lao dong dén han.

- Theo dbi, céap nhat tinh hinh thoi tiét va dich bénh Covid-19 tai Campuc hia.




TINH HINH SAN XUAT 04/2020

TON KHO PAU KY CHE BIEN TRONG KY XUAT KHO TRONG KY TON KHO CUOI KY
KHAI | GIA THU | TONG | KHAI | GIA THU | TONG | KHAI | GIA THU | TONG | KHAI | GIA THU | TONG
THAC | CONG | MUA sO | THAC | cONG | MUA sO | THAC | CONG | MUA SO | THAC | CONG | MUA SO
1 2 3 4 3 6 7 3,000 9,000 | 10,000 11 12 13

I/-KHO NM V V: | 704.930

38.325] 101,760 845,015 0,000] 217,525| _ 0,000] 217,525| 93.865] 163,345] ~ 0.960] 258.170] 611,065| 92,505] 100,800 | 804,370

I/-KHO NMBC: | 343.108| 13,389] 0,000] 356,497| ~13301] 0000l ~ 80640 94031 118070/ 13388 ~ 80.640| 212,098 238,429( 0,001} 0,000 238,430
S VRIL 113,470)  7.665] | 121,135 13,025] | 80640] 93765) 110810| 7.665| 80,640| 199,115] 15.785f 0,000 15,785
.............................................................................................................................. \NQWNO

. 6,600,

0,001 0,034

101,760| 1200512 13,391 217,525| 80,640 311,556 | 211,935] 176,733 81,600] 470,268] 849,494] 92.506] 100,800] 1.042.300

121.310] 13,125] 80.640] 93.765| 110.810]  7,665] 80,640 199.115] 15.960| 0,000 15,960

. J..81.058) 0.233{ | iy B (TS S | . 81,2911 81,291

.100.800) 489.760) ..\ 207,925 - 4 217,525).65.485]1163.345) ... 228.830) 285.150f 92.505] 100,800] 478.455

.......................... o000 ool 100000 ] 02000,

LIZTA00] - 1o s R 1274008 ] 127.400

..... 0,600 6,600 . 6,600

. 28,524 28,523| 0,033| 0,001 0,034
.............. 311,227 0,000 297,427

35,633 35,633

Ngay 8 thang 5 nam 2020
f \w:ozo KINH DOANH
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