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We are a Nonprofit making organization working for welfare of
the society. From its inception, the organization had been in the field of Agriculture and education through its
several educational programmes/activities. Since, the society believes strongly that it is through education that
the details and other weaker sections can come to grips with their own rights and claim it legitimately.

We have been successful in our efforts to awake the people aware of their rights. His organization in the field of
health through its several health programmes achieved.
The active involvement of board members as well as general member in the implementation of the programs

has further contributed to the development of the organization. However, inability to fully mobilize the
Potential of many other members has been seen as a weakness of the organization.
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SECRETARY'S NOTE

I am happy to present our Annual Report for the period 2012-2013Jan Nirman Kendra is a NGO working
since

2009 in Muzaffarpur and East Chmparan districts in Bihar to bring qualitative and
quantitative changes in the lives of the poor and marginalized section of the society.
The year 2011-2012 has been of implementation, expansion and intensification of
our different developmental programs with greater people’s participation and
realistic approach. The programs run by Jan Nirman Kendra has been able to reach to
the people it strives for.

The impact of these programs has been positive. Through our programs, we have been
able to reach needy children, poor women, unemployed youths and general community | i
as a whole through various developmental and meaningful programs. Through these |—
programs, we have been able to reach to those who are not being reached before. As
we are a learning organization and is constantly innovating based on experiences that are being generated in
the field. We will hope to continue doing that.

Al these efforts and accomplishments would not have been possible without the support and collaboration of
our donors, partners, local administration, community members and a highly committed Jan Nirman Kendra
team. We wish to pay our gratitude to our donors — Grameen Development Services and Jamsetji Tata Trust
and individuals for extending their valuable support and guidance to pursue our vision and mission.

We look, forward to your comments and suggestions on this report and renew our commitment to work_for
effective development partnerships for better reach to the poor people of Bihar.

Thanking you,

Rakesh Kumar Singh
Secretary




Sr. Activities Narrative Achievements

No.

1. | Mobilization & Formation of Meeting with farmers and | 100 Members of 5 Farmer club has

Community based Institutions | Formation of 5 Farmer Club, | peen mobilized.

Mobilized and organized into
community based Institutions.

1.2 | Orientation Training of CBls Five trainings programme Organization management;
organized with Farmer Club. Information of farmer club activities;
Structured training exercise for | agricultural  work  management;
each group in which all Farmer | financial management etc.Members
Club members getting more confidence.

1.3 | Leader's Training - CBIs Two days training was | To develop leadership qualities
organized for the leaders of
famers club so that they
effectively manage their
agricultural work and finance. ,
Two members from each Club to
be taken through the process of
leadership capacity
development

2 Krishi Mitra orientation Training to Krishi Mitra on | 1o develop agricultural based
scientific ~ way  of  doing | knowledge for Krishi Mitra
agriculture and training to
farmers to create interest to
cultivate using scientific
methods

2.1 | Exposure to farmers (crop Farmers were taken to KVK | Exposure visit was organized for 72

Pops)

Pepara Kothi for exposure visit
where, they got an opportunity
to learn the scientific ways of
doing cultivation.

farmers to build their understanding
on Package of Practice .Collection and
Consolidation of information on
agriculture cycle from farmers and
then, sharing of same to all.




2.2 | Kisan Chaupal- Orientation & | Dr Devendra Kumar,a scientist in | creating and adhere to scientific
Training KVK provided information on | ggriculture plan.
cultivation of potato, wheat and
maize during his field visit. Kisan
Chaupal’ was organized for
farmers in the season of
Kharif,Ravi and Zayad, so that,
they can know information
about required quality of seeds,
manure, irrigation, scientific
agricultural practices as per
W i their respective cultivation
need
3 Field Testing and + Paddy crop tested with SRI + Helps in raising curiosity among
Demonstration of Context technique, 64- farmers for adopting SRI method
specific PoPs with LEISA 44demonstrated in the area. of Paddy cultivation No. of 5
approach farmers & 5 plot by SRI VIDHI in
area 1.25
4 Wheat crop tested with WRI Wheat Cultivation of No. of 6
technique, 27-33 farmers & 6 Plot by SWI VIDHI in
demonstrated in the area. area 0.50 acre
3.1 | Field-testing of PoPs 4+ Paddy, Turmeric and Field demonstrations on Paddy,

A HOPE FOR DEVELOPMENT CREATED
FROM GOOD YIELD OF PADDY
Sunder Paswan, a resident of
Maniyarpur  village  formed a
Ambedkar Farmer Club by building
consensus after participating
enthusiastically in the programs of ‘Jan
Nirman Kendra’. He was continuously
involved himself in all the agricultural
related activities of Ambedkar Farmer
Club since its formation in May 2012.
He, with the help of our organization,
took initiative to sow paddy with SRI
method in his one Katha of agricultural
land. Before doing this, he underwent
our training on ‘Paddy Cultivation
through SRI method’ and then planted
paddy nursery with 250 gram of PRH
10 seed provided by our organization.
After this, Sunder followed the
guidelines and procedure of SRI
method and sowed paddy in his 1
Katha of land with following cost

investment:-

Pumpkin crop tested with
Scientific method

#+ Wheat, Maize, Potato &
Peas crop tested with
Scientific method

+ Vegetable Cultivation
tested with Scientific
method

+ Kitchen garden was planted

S. Particular Amount (Rs.)

No

in collaboration with farmer

Turmeric, Pumpkin were done by
27 farmers in total 3.475 acres of
land during Kharif season.

Wheat, Maize, Potato Peas were
done by 61 farmers in total 17.65
acres of land during Rabi season.

Vegetable cultivation were done
by 8 farmers in total 0.9 acre of
land during Zayad season.

Kitchen garden were done by 15
farmers.




1. Labour Cost 100

2. Nursery 70
Preparation

3. Tilling of land 160

4. Compost 135

5. Irrigation 150

6. Pesticides 16

7. Harvesting 100
Total Cost 731/-

Paddy (PRH 10) farming of Sunder
Paswan, Vill. Maniyarpur, P.O.
Semraha, Block Tetariya, District East
Champaran (Bihar)

After this, harvesting of paddy was
done under supervision of our
organization. Sunder was very happy
to see the return on his investment.
Total 106 KG of paddy was produced
with this kind of investment in 1 katha
of land. This gave him a confidence to
grow more and more paddy’s in future
by using SRI method and PRH 10 seeds.
This particular incidence has generated
interest and  created  positive
environment among other villagers to
grow paddy with the same kind of
seeds and techniques. Now, villagers
are demanding and requesting us to
ensure availability of sufficient
quantity of PRH10 seeds during next
sowing period of paddy so that real ray

of development can arrive.

Tomato farming

Soil health Improvement
Orientation cum Training
Programme

Three trainings programme on
soil Health improvement
organized with Farmer Club
members.

162 Farmers of 5 Farmer club has

been mobilized
improvement.

on

soil health




Soil health based display

Green manurning through Dhaicha

4.1 | Demonstration on green Sowing to Moong & Dhaicha Green Mannuring Demonstration in
manuring for green manuring Acres 6 acre by 20 farmers
4.2 | Exposure to farmers (bio gas) | selected farmer Club members | 32 Farmers will have idea confidence
has been exposed on Gobar gas | 4, Gobar gas plant establishment on
plant in Lautan village, District
Muzaffarpur. their home.
5. | Plantation of Tress Farmers were told about plant | o No of 825 Bamboo plantation by
protection. They were also 97 farmers & No. of survive Plant
made aware about their role & 662.
importance of protecting guava, o No of 705 Su-babool plantations
bamboo and Su-babool plants by 71 farmers farmers & No. of
which were planted during the survive Plant 543.
project.
o No of 100 Guava plantations by
100 farmers farmers & No. of
survive Plant 92.
o No of 100 Lamon plantation by
100 farmers & No. of survive Plant
100.
o No of 100 Awala plantation by 100
farmers & No. of survive Plant
100.

6. | Training of Pashu Shakhi Pashu Shakhi training organised | Two Pashu Shakhis and a Para-vet
with core staff trained at Lalitpur
location.

6.1 | Exposure of Goat reares Selected farmers has been 10 Farmers who are engage in goat

exposed on Goat Rearing in Rai
Bareilly .

rearing were taken for exposure visit

to Rai Bareilly. The aim of the




exposure visit was to educate them
on scientific way of doing the goat

rearing.

6.2

Training of Goat Reares

Three trainings organized
Motivation for Goat rearing’
with Farmer Club members.

A training on ‘Motivation for Goat
rearing’ was given to 40 Farmers
who are doing goat rearing by Dr.

Pankaj Kumar (Animal husbandry
specialist)

o Village level training on ‘how to do
goat raring in scientific ways’ was
given to 50 people who are doing

goat rearing.

6.3 Induction of goat Goat rearing activity was initiated

Developed goat based two o
groups and Motivation for Goat

rearing.

with 50 people with the aim to

create and sustain the
organization linkage and support
to them.

o De worming medicines were

distributed among 35 people who

do goat rearing.

o 18 goats that were ill were cured

by vet nary doctor.

7. | Staff Capacity Building Work Plan,Decomentation,Soil Health
&Communication based training for
Project staffs Project Coordinator,
Project Assistant, MIS,Para Vat, Pasu

Sakhi & Krishi Mitra

Project Staffs for Capacity
building based training and
exposure organised.

Agriculture SRI Programme

Improvement in land crop productivity of small and marginal farmers resulting in increase food
security and income to small and marginal farmers.




e To promote SRI and SWI among 400 small
and marginal farmers.

e Toincrease paddy and wheat productivity.

e To increase food security and agriculture
income.

e To develop a community cadre of 20
community resource persons (CRPs) for
sustaining the knowledge and practice.
Achievements

e 300 Small and marginal farmers have done
practice change to SRI —SWI and have
increased crop productivity and improved
the household food security.

e 20 community resource people are trained

to provide continuous support to farmers towards practicing SRl way of farming.
Use of organic manures:
Organic matter is the food for life forms teeming in the soil. When organic matter is added the
microorganisms in the soil multiply manifold. The microorganisms bring nutrients into available
form and are made available to them as and when they are needed.

HEALTH AWARENESS PROGRAMME
The programme was conducted in Muzaffarpur district of Bihar state to ensure health
awareness among the community at the lowest rung of the society on the economic ladeer. To
provide better health services , some of the
key components of the Health training
programme were to make the SHGs women
have a perspective on life skill education and
psychological interventions and ensure
knowledge about RH issues , Health and
hygiene habits etc.

The organisation organized Health & Family
welfare programme for poor The health of a
nation is a sum total of health of its citizens
and communities. To achieve this goal total
participation of its Citizens, Communities,
NGOs and the government is essential. There is
a considerable challenge for optimising the
exiting rural health infrastructure through the

country. Health care is a matter of People. Let

us make it matter to people through NGOs.

Towards building an enduring rural society, the breaking of the Vicious Cycle of malnutrition
and ill-health necessitates formulation of a set of distinct but mutually related strategies to
combat the inextricably linked socio-political and economic factors that cause ill-health, and
adversely affect the livelihood. Therefore, Critical Public policy making and Strategic
programming, cast in partnership and network mode, can alone bring about overall health
development of communities and individuals. The bottom line of all prosperity and health in
future should be a development process and outcome that is essentially facilitated by




development partnerships and networks, which nurture as well as further the goals of health
and human development with focus on ‘putting health into the hands of the people.’

The basic objectives of Health Care Programme, run by OUR society are:

e Develop and implement a community based, low cost primary health care programme
for communities, supported by the partnership of private doctors, & referral services.

e Organize effective action oriented health workers, who will initiate and manage health
care programme.

e Train the health workers, for the community.

e Nutritional feeding, health education and training, functional literacy and primary health
care compliment each other.

The family welfare programme was started by the society with the objective of reducing the
birth rate to the extent necessary to stabilize the population at a level consistent with the
requirements of the National Economy.

Society organised family welfare programme in many places of Bihar state. The literacy rate of
the states are very low and the need of aware of the people fact that a small family is a healthy
one. The effectively couple protected.

About this programme main view of the society is to provide family planning services within the
broader context of maternal and child health care. It disseminates information and education
to enable couples to make voluntary informed choices regarding size of the family and spacing
through contraception.

Rural Development Program

To promote self governance we have formed and strengthen 5 Farmer Club in the intervention

N

area of the project. They have capacitated | : ™ - T |

for accessing their rights in the community.
Community people, stakeholders, service
providers and parents have also sensitized on
the issues. Inclusion in the society,
cooperation, self governance & self decision
for development are the main concern of this
activity. Apart form this thrift and saving
habit also promoted among disabled, parents
and non disabled people. The grass root level
organizations have to be integrated with
Block and District level network for effective
advocacy for realization of the rights to the -
PWDs. They have act for all aspects of
rehabilitation such as accessibility, coordination, advocacy, and policy influencing for the PWDs.
Capacity building training to SHGs Members and leaders organized on the purpose of group
roles and responsibilities of each members for socio economic development of the members,
leadership development, saving & credit, accounting and book keeping and on purpose of
group formation, role & responsibilities, role of good leaders, community development . These
activities motivate the SHG and DPO leaders.




Plantation programme:-

The Organization conducted Environmental
Purification awareness programme in which
people were advised using of less polluted
fuel, garbage- containers, environmental
sanitation and plantation work in the using
of environmental friendly goods. They also
suggested to tree plantation in the
societyThe Organization conducted
Environmental Purification awareness
programme in which people were advised
using of less polluted fuel, garbage-
containers, environmental sanitation and
plantation work in the using of
environmental friendly goods. They also suggested to tree plantation in the society.
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Organisation acknowledge with gratitude to all those who have supported the organization
through contribution, donation and by different means directly or indirectly. Management
Committee of the organization places on record their appreciation of the encouragement and
moral support from donors, members of the organization, honorary persons and staffs
associated with organization along with community with whom organization is working.

AUDITORS

Subhash & Associates Chartered Accountants, Muzaffarpur have conducted the audit for the
year and are re-eligible to be re-appointed for next year.

The managing committee places on paper and its sincere thanks to the workers, members and
beneficiaries for extension of co-operation and efforts.

For and on behalf of Jan Nirman Kendra

(Rakesh Kumar Singh)
Secretary




