
Day 19 Discussion Script – Understanding Hofstede’s Cultural Dimensions 

 

Leader:  Imagine you were to give these questions to employees of a major multinational 

company with offices in 50 different countries.  

 On which of these questions would you expect to see a great deal of variation 

between individuals? 

 On which of these questions would you expect to see a great deal of variation 

between countries? 

 Do you think that, in general, variation would be greater between individuals 

within the same country or between different countries? 

Some possible response templates: 

I’d expect Question ____ to have a great deal of variation between individuals because ______. 

I’d expect Question ____ to have a great deal of variation between countries because ______. 

I imagine that overall, variation would be greater between _________ because _________. 

 

Leader: What differences in cultural values do you think might affect employees answers 

to these questions? 

Some possible response templates: 

I would imagine that _____________________ 

 

Leader:  How much do you think your own beliefs and values have been influenced by the 

norms of your culture? 

 Which of your beliefs and values do you think are in keeping with the norms of 

your culture? 

Which of your beliefs and values do you think are at odds with the norms of your 

culture? 

Some possible response templates: 

One thing I believe that I think is in keeping with the norms of my culture is _____________. 

One thing I believe that I think is at odds with the norms of my culture is _____________. 

  



 

 


