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4) Impact of the project

" People are mobilized and sensitized about the various child related issues and become aware
bout the Child line project and its functions. People on their own are able to approach Child-
line to resolve various child related cases as and when required. In 2015-2016 we have inter-
‘ ned 72 child related cases.

Rape

Molestation

Suicide

Accident

Missing/ Lost & Found
Run away/ Restoration
Trafficking
Abandoned

Corporal punishment
Medical assistance
Physical Abuse
Sponsorship

Attempt to suicide

Emotional Support &
Guidance/ Counseling

Child Labour

Total

Community awareness at Babadam




n L.P School
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~5) C(Constraint

- Most of the time our Child Help Line number became non operational and therefore sometimes
we are unable to intervene cases on time or unable to get information on time.

6) C(Case Studies

* A& MISSING CHILD REUNITED WITH HIS PARENTS AFTER ONE YEAR
was on August 26th 2014, seven years old boy
originally from Kamrup, Assam stayed with his aunty
an Nagaland and was longing to go home back to
“Assam. One day he came out from his aunt’s house
10 nearby railway station Dimapur after loitering for ™
2 whole day and there by virtue of luck he boarded
@ train going to Sealdah and fell asleep. The next
morning when he woke up, it was like imagination to
that finally he reached in some big city (Sealdah)
alway station of West Bengal. Being very young he
i8S unable to decide where he had to go about and
e was moving within the station. The duty officers from Kalighat police station traced the boy
and handed him over to Kolkata Child line. Kolkata Childline tried to communicate with the
and came to know that he was speaking Garo language and Kolkata Childline contacted
Shillong Childline and Tura Childline. Tura Childline published a missing report in local news
paper Salantini Janera and Shillong Times on 25th May 2015. The boy’s uncle saw the paper
and contacted Tura Childline and after conversation with the caller it was confirmed that he
was the boy’s uncle and also spoke with the boy’s mother on the next day. Tura Childline with
‘permission of Deputy Commissioner and Child Welfare Committee went to Kolkata on 21st July
' 2015 and brought back the boy to Tura on 26th July 2015 and after all formalities were done,
Child Welfare Committee Member handed over the boy to his parents. Finally the boy (Tengrim
i _Sangma} met his parents after one year.

= MINOR GIRL MOLESTED

- A minor girl of 12 years old studying in a private school in class 3 (three) was molested two

fimes by her neighbour who is a father of four sons. One day after school the girl was going
- to the farm to help her parents in work, on the way she met the man and he gave the girl ten
- rupees and held her hand tight but the girl did not take the money and somehow escaped
~ from him. The girl told her parents after reaching home but her parents kept quiet thinking
- that it would affect their social life because the man is also from the same village. The same




man molested her twice tried to hold her hand and when the girl tried to shout he covered
her mouth with his hand and threatened her with a knife. The girl somehow managed to free
his hand from her mouth, she bite his hand and ran away. After hearing this all the maharis of
girl and the accused had a mahari meeting, the maharis from both side agreed to compromise
giving him the last chance where the accused had given a written agreement to Headman that
if in future he repeated the same he would be punished.

Childline getting the information from social media went to intervene the case and filed a case
against the culprit because compromise in this type of matter is not acceptable. The culprit was
arrested after two days.

A&) INTEGRATED TRIBAL DEVELOPMENT PROGRAMME

1) Introduction

Integrated Tribal Development
Programme is funded by NABARD and
being implemented by Bakdil in Zikzak
Block, South West Garo Hills to improve
the livelihood of the families through
plantation of horticulture crops and
decreasing the wastage of agricultural
land. During the 1st year a total number
of 40 mango saplings (Amrapali mangoes)
and a total number of 30 litchi saplings
(Tezpur seedless litchi) were distributed to
500 families. The saplings were planted in a total area of 500 acre that is one acre per family.
The beneficiaries were trained on the scientific plantation method and about the maintenance
of the saplings. They were also trained on the inter-cropping methods and were given turmeric
seeds for free of cost which cost nearly rupees seven lakhs. The beneficiaries were trained on
the importance of fencing and were encouraged to use the local fencing methods. They were
also given agricultural tools for the digging and maintenance of the land. The project duration
is for five years and it was launched on 31st March 2015 and the total project outlay is 248.15
lakh (Rupees Two crore forty eight lakh and fifteen thousand) including loan component of 35
lakh. Now we are in the 2nd year of the project and the project could build up the confidence of
the beneficiaries with in short time and they are motivated for economical development. The
survival rates of the saplings are physically verified through field visit and continuous guidance
is given for their improvement.
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Distribution of tools to the farmers at Zikzak
2) Project goal

To improve the livelihood of 500 families under Zikzak Block through plantations of horticulture
crops.

3) Impact of the project :

Unity among the farmers has been built up through this project. 500 families have planted
40 mango and 30 litchi saplings in a total area of 500 acre and became aware of wastage of
land, scientific plantation methods, soil conservation and water conservation methods and
have begun to apply those methods. Total number of 47 SHGs and 16 Farmers Clubs has been
formed through this project, out of which 22 SHG’s have received loan from Mahendraganj
Meghalaya Rural Bank and 20 of them have started piggery and two SHGs have started small
scale industries. Farmers Clubs in Digligre village bought a Mahindra pick-up truck, for which
half of the amount Rs. 300000/- was provided by Horticulture Department as grant for the post
harvest marketing scheme and the other half of the amount Rs. 3,00,000/- was given from
Mahendraganj Meghalaya Rural Bank as loan.
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Activities done during April 2015 to March 2016

I Beneficiaries . : Fund
S_]' s s under these Activities done Achievements Gaps l"ntallfund l<-u‘mi unsp
No Details . sanctioned utilized
Project ent
Survey of 500 familie e .
2 . LS Difficuliv in
beneficiary villages became " :-: ok
Plantation of | 500 under the project, beneficiaries of the GF;}?SP?;; 7o
1 mango & beneficiaries | conducted training project and all of P 2,725,000/~ | 2,725,000/~ | 0
G : z L 8 = to bad road
litchi sapling | of SHG on scientific method | them have followed e
: b condition &
of planting the the scientific
. : network
saplings. method of planting
Training on soil o .
TG Soil conservation
- : vorks have be imwillinenes
Soil = methods & various 2{?1; sbh't::‘::?bL-’fn E[on;]‘ak;n;mr?
2 : beneficiaries | kinds of soil Y. EeVery i 4.37 500/- 437500/- |0
conservation 3 ; beneficianes like effort by the
of SHG conservation b det e
i mulching, bunds, beneficiaries
activities by &
e etc
beneficiaries
= Beneficiaries
Training on water
conservation or Rain water =i
Water 500 reséurce i s motivated
3 resource beneficiaries £ pon enough to 4,37.500/ 437500/- |0
= development & has been &
development | of SHG s - carry on the
digging of rain water | completed. G :
iz work on their
harvesting ponds
own
Beneficiaries are
aware of different
s t armi
Training on ypes (.)[f. ng
o a!z;me like scientific
. e pIngtmnme farming, soil &
Capacity 5 promotion for ITDP, .
building & 2l farmers training Watte peheivaon slow progress
4 = beneficiaries | ’ and rain water : e 48 500/~ 48.500/- 0
community ; e farmers exposure, : in banks
s of SHG e conservation,
organization nonfarm training, =
: through training
group formation & =
Hn and exposure. Have
training to PIA staff :
= been united among
themselves &
villages
Male members
Women 0 Training on gender Women take partin | try to
5 beneficiaries ot - P % 9.000/- 9,000/- 0
development of SHG & smokeless chullas | decision making domiate
women
Pregnant women go Unavailability
il to health centres . i
O 500 Health awareness A it of doctors,
6 Y| beneficiaries | programme & health | ™ e medical 7.000/- 7,000/ 0
health 5, Jeme S villagers became
of SHG education - persons and
aware about s
medicines

diseases & vaccines




4) Constraints

Lack of network and communication facilities.

Non-cooperation from some of the line departments.

Lack of interest among villagers towards taking up developmental initiative.

Due to law and order situation in Garo Hills, the programmes progress slowed down.

Health awareness training Demonstration on Scientific method Rain water harvesting
at Garagre of plantation

Inter croping of Turmeric in the mango wadi
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5)  Case Study

Through the Integrated Tribal Development Programme 16 villages under Zikzak Block, South
West Garo Hills has formed 16 farmers club and 47 self help groups. Digligre farmers club has
approached the Horticulture Department for the post harvest marketing scheme, because the
club has cultivated the seasonal vegetables like cabbage, cauliflower, potato, tomato, broccoli,
lettuce, spinach, etc. in three acre of land and earned Rupees one lakh (approx.) as net income.
So the Horticulture Department has rewarded Rupees three lakhs for purchasing of Mahindra
pickup truck and the other half of the amount Rupees three lakhs has been provided by
Mahendraganj Meghalaya Rural Bank (MRB) as a loan. After purchasing of vehicle the farmers
club availed the vehicle for hiring, for carrying goods and agricultural products. They are getting
an income of Rs. 15,000/- to Rs.20,000/- per month from which they have been repaying their
loan amount Rs.12,000/- per month. With the purchase of vehicle the villagers could transport
the agricultural products without delay to the market which gradually increased their income.

B) PRODUCER ORGANIZATION

1) Introduction

Producer Organization is a Government of India Programme which is -
implemented by NABARD through institutions such as NGOs, Farmers
Club, SHG Federations, and Cooperative Societies. The programme
is initiated with the aim to improve the economic conditions of
the farmers’ especially tribal women and build up local capacity
and create local institutions. Bakdil has formed and registered five
Producer Organizations in Dalu, Purakhasia, Dadenggre, Baghmara
and Zikzak. The different existing activities have been undertaken
area wise with a Plan for Scaling Up in those activities namely in
Dalu and Purakhasia piggery, poultry, dairy, ginger and turmeric
production and in Dadenggre, Baghmara and Zikzak for cashew
nut processing. Through Producer Organisations these producers
will be able to scale up production and get assistance on various inputs required to increase
production as well as assistance for marketing their products and also resolve post marketing
harvest related issues. Therefore Bakdil as Producer Organization Promoting Institution (POPI)
has started various activities to promote these Producer Organizations.

2) Project Goal

The overall goal of the project is the Improvement of the Economic Condition of Farmers’
Especially Tribal Women.




3) Activities done during April 2015 to March 2016

Deliverables

Pangchakgrik

Chijanggi

or Activities | Krimkro FPO, FPO FPO Chimik FPO, Mikasal
No. to be Dalu Pa rakh;s Dad 7 . Baghmara FPO, Zikzak
12
Completed e
s Cluster Cluster Cluster Cluster Cluster
Identification y ; s : : : p : : . : : g g
identification identification identification identification identification
1 | of Cluster
completed completed completed completed completed
Completion of S tak
F_' Survey taken for Survey taken for ki iy Survey taken for | Survey taken
2 | baseline forl61 farmers
312 farmers 106 farmers 95 farmers for 155 farmers
survey
e 155 farmers
Computerizati | 312 farmers data 106 farmers data | 161 farmersdata | 95 farmers data it
3 | onof farmers computerized computerized computerized computerized y
computerized
database
Awareness
Conduct of Awareness Awareness meeting
Awareness Awareness : !
3 awareness e ot 1 oo meeting meeting conducted
meets & B conducted conducted
conducted
. Exposure visit
Exposure visit done < Exposure visit
to District Poultry done to Bakdil
S Tl Krimkro Producer done to 1_'he.
, ROng| 2 Organisation's Cotton Ginning
Tura and Tinash and Oil Mill Ltd,
; Poultry Farm,
Agro Industries, ¥ Phulbari and
Chunmati, Tura g, Dalu Exposure visit
Sinduies of d Sbx dan ah Pt e et A1 e
training & 3 2 i Processing Unit, Processing Unit, N P
5 DTN training was i Baklagre, Selsella. | Industries, Not Done
i conducted on Mankachar
3 Bamonpara, Dalu.
improved Piggery o
Production and i i
el training on
M ement b L ek
K\:Izalgmﬂ, Turay Management was
. conducted.
Society
Registration
completed and got 4 " )
Socie ci Socie
Completion of | certificate, FSSAl o Sochely. | o
it S s Registration Registration Registration
6 3 s £ i completed and completed and completed and Not completed
e ok i gt ot certificate ot certificate got certificate
certificate, industry B i E - A
registration on
process
Date and ist May, 2015, 1st May, 2015, 1st May, 2015, 1st May, 2015, 1st May, 2015,
details of eight members are | eight members eight members eight members eight members
7 | constitution of | selected to be are selected to be | are selected to be | are selected to be | are selected to
BOD of FPO BODs. BODs. BODs. BODs. be BODs.
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Preparation
and
implementation

DPR has been
prepared by the

Preparation of
business plan is
same as Dalu as

DPR is being
prepared by the
Resource Person
from District

Preparation of
business plan is
same as
Dadenggre as the

Preparation of
business plan
same as
Baghmara as

of Business Resource Person the activities are Commerce and Seivities are the activities
Plan of FPO from NABARD similar. Industry Office S i
similar. are similar.
{DCIQ).
Three d
Three days L aYS
4 Leadership
Three d Leadership Three days Three days Training il
L rze ?’s Training and five Leadership Leadership ) d:gs
ea‘ E?rs i . days Capacity Training and five | Training and five Y
Training and five G i 2 : Capacity
! Building, Training | days Capacity days Capacity i
days Capacity i P Sk 3 Building,
= i s on Books of Building, Training | Building, Training e
Training Building, Training Training on
- Accounts on Books of on Books of
imparted to on Books of Books of
conducted for Accounts Accounts
CEO {one per Accounts b Accounts
b CEOs, Training conducted for conducted for
year for two conducted for i e conducted for
=l conducted on CEOs, Training CEOs, Training o
years) CEOs, Training A : CEOs, Training
Strategic Planning | conducted on conducted on
conducted on A i ¢ 3 A conducted on
i y and Exposure visit | Strategic Planning | Strategic Planning 3
Strategic Planning : . .. | Strategic
i to Livestock and Exposure and Exposure visit :
and Exposure visit 0 i ) Planning and
2 Centre visit to Livestock to Livestock £
to Livestock Centre Expasure visit
Centre Centre 5
to Livestock
Centre
Three days
Leadership
Th d 4 ini
ree da\!rs Three a\'rs Three daYs 3 days Leadership Tram:ng and
Leadership Leadership Leadership e five days
B i s e < Training and 5 3
Training and five Training and five | Training and five i Capacity
. 3 i days Capacity S0
days Capacity days Capacity days Capacity 2AF R Building
T &) e = Lo e Building Training o
Building Training Building Training Building Training Training on
on Books of
on Books of on Books of on Books of Rt Books of
Training of Accounts Accounts Accounts on:: vl s Accounts
10 | BOD conducted for conducted for conducted for ; ODs l‘:t'faini(:; conducted for
BODS, Training BODs, Training | BODs, Training ‘ € | BoDs, Training
conducted on
conducted on conducted on conducted on : : conducted on
B 5 i ) G = Strategic Planning _
Strategic Planning Strategic Planning | Strategic Planning ... | Strategic
i e and Exposure visit 5
and Exposure visit and Exposure visit | and Exposure Planning and
25y conducted to fe
conducted to conducted to visit conducted to (Weantle Exposure visit
Livestock Centre Livestock Centre Livestock Centre conducted to
Livestock
Centre
: Farmers database Farmers database | Farmers database | Farmers database | Farmers
Preparation of 5 A : : :
being being being being database being
11 | MiS for FPO : 4 " A .
computerised. computerised. computerised. computerised. computerised.
1% and 2™ PMIC 1™and2™PMIC | 1™and 2™ PMIC | 1% and 2™ PMIC | 1stand 2
12 PMIC Meeting | Meeting Meeting Meeting Meeting PMIC Meeting
conducted conducted conducted conducted conducted




Baghmara PO-Exposure Visit to Cashew nut Purakhasia PO-Exposure visit to Turmeric
processing unit Processing Unit
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4)

Impact of the Project

904 farmers were mobilized and they were enrolled in Producer organization.

245 farmers are motivated to carry out piggery farming activities, 76 farmers for poultry
farming, 73 farmers for dairy farming, 46 farmers for ginger cultivation, 23 farmers for
turmeric cultivation and 241 farmers for cashew nut processing.

Developed rapport with line departments and supported to carry out various activities
under this project.

Implementation of proposed project “Integrated Rural Livelihood Development Project” under
Producer Organisation has started in Dalu Farmers Producer Organisation (FPO) from 1st March,
2016. In other FPOs preparation of Detailed Project Report is going on. In Dalu, Krimkro FPO, up
to 31st March, 2016 seven women beneficiaries has received Poultry Loan in which 200 kroiler
chicks along with drinker, feeder and feed for two months were given as loan.

5)

Constraints

Geographical remoteness, high transportation cost, no travelling allowance.

The fund allotted for the exposure and training of farmers is not sufficient, it was possible
only for few farmers to get trained. Non availability of model demonstrational units and
training units in nearby areas.

Lack of experts in preparation of Detailed Project Report (DPR) for related field.

Non availability of concern officials from line departments.

Exposure visit to Thibapara Poultry Farm




Exposure visit to individual poultry farmers

F&RM (Three years report in additional attachment)

IX. Promotion of Good ovt:_

&) MGNRGES

1) Introduction

Bakdil has been involved
in social audit through
Mahatma Gandhi National
Rural Guarantee Scheme
for the past eleven years.
It is one of the best and
effective schemes in
enhancing the efficiency
of good governance and
development of the society.
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