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NAME OF PROJECT: Youth Leadership Academy 

TYPE OF PROJECT: Erasmus + Key Action 1 YOUTH EXCHANGE 

REFERENCE NUMBER: 2019-1-RO01-KA105-062502 

PROJECT DURATION: 1 August 2019 – 30 April 2019 (9 months) 

MOBILITY PERIOD: 22 – 30 October 2019 

 

AIM OF PROJECT 

To place young people in a multicultural context and in an open space of communication, in order to 

encourage a curious and communicative attitude in intercultural dialogue. 

PROJECT OBJECTIVES: 

- Creating a multicultural and multidisciplinary show/performance/show based on folk dances, contemporary 

dance, music and reciting poetry in a 7-day international mobility with 55 young people. 

- Creating a youth community from 11 European and non-European countries by reinforcing multicultural 

tolerance and acceptance behaviors among 55 young people from 11 countries, for 7 days as part of a 

mobility project. 

LEARNING OBJECTIVES: 

- To develop the cultural and artistic spirit among 55 young people from 11 countries during the 7 months of 

the project. 

- Encouraging a tolerant and multicultural spirit among 55 young people in 11 countries over the 7 months of 

the project. 

- Improve English language skills among 55 young people from 11 countries over the 7 months of the 

project. 

 

PROJECT DESCRIPTION 

The project is placed in an intercultural environment where so-called borders are contradictory from different 

points of view. On the one hand, young people are exposed to policies that highlight the existence of these 

borders and which can encourage resistance to other cultures. On the other hand, the world of 



 

communication tends towards total openness and cultural globalization due to the free and intense 

circulation of information over the Internet as well as the relativization of individual identity through 

virtualization. 

The idea of the project is to place young people in a multicultural context and in an open space of 

communication. This idea responds to the need to encourage a curious and communicative attitude in 

intercultural dialogue. It is important that such initiatives support young people in clarifying their cultural 

identity and cultivating a balanced attitude about it. 

The need for this project is to understand the multiculturalism and diversity of the world in all its complexity 

and to develop tolerant attitudes. Thus, the 11 organizations from EU and non-EU countries have set up this 

project to support members of their organizations to develop multicultural, tolerance and interaction skills 

with young people from other cultures. 

We believe that it is a real need for today's young people to identify and be able to present the essential 

elements of their own culture as well as to listen and learn about other cultures of the world. This need not 

only concerns them, but the whole culture they come from, as well as the nature of intercultural and 

international dialogue. 

At the same time, in order to understand the global culture born with the spread of the Internet, the need to 

physically travel and expose to new, new cultures appears as an essential one. More specifically, the cultural 

identity of young people is composed not only of what is specific to each culture by differentiation, but also 

by similarity. Dialogue is strengthened by empathy and by finding common elements, even in the midst of the 

different. In this respect, direct interaction in a more diverse cultural community is a solution with great 

potential. 

 

PROFILE OF PARTICIPANTS 

Young people aged 18 - 30 participate in this project following a selection process that will be described in 

the following sections.  

The participants must be willing to actively participate in artistic and creative activities (dance, music, poetry, 

etc.) 

 

 



 

PROJECT MOBILITIES 

In this project there is ONLY ONE mobility. 

Youth Exchange in Bodo Smart Camp, Romania; 23 – 29 October 2019. 

CARDINALS 

Nr. 

Crt 
PIC Code Organisation Country 

Travel Budget / 

participant/Euro 
Distance/Km 

1 922866440 Centrul pentru Strategii de Dezvoltare a Tineretului Romania 180 100-499 

2 948976609 Experimentaculo Associacao Cultural Portugal 360 1999 – 2999 

3 917029756 Center of Reforms and Civil Development Georgia 275 500 - 1999 

4 916921116 Horseed Association Norway 275 500 - 1999 

5 905235429 Youth Opportunities Club Armenia 360 1999 – 2999 

6 925525016 
 Civil Society Organization «Agency for 

Development of Civil Society» 
Ukraine 275 500 - 1999 

7 940494638 Association Of Citizens Cefe Macedonia Skopje 

Republic 

of North 

Macedonia 

275 1999 – 2999 

8 912019512 Jovesolides Egypt Egypt 275 500 - 1999 

9 909250841 Timzday Fondation Morocco 530 3000 - 3999 

10 919605591 Farhat Hached Institute For Research And Democracy Tunisia 275 500 - 1999 

11 914508241 Somaliska Foreningen Rf Finland 275 500 - 1999 

 

GENERAL RESPONSIBILITIES OF PARTNERS 

/// The coordinator organization (Center of Strategies for Youth Development) will be hereafter referred to as 

“CSYD” 

 Send Partner Mandate and Partner Information to CSYD 

 Sign a standard partner agreement with CSYD 

 Appoint a member of staff responsible for communicating with CSYD  

 Promote the project activities and nominate participants CSYD 

 Make travel arrangements 



 

 Documentation – send all travel invoices, receipts, tickets, etc. to CSYD 

 Promotion and dissemination of the project 

 Acknowledgement and visibility of Erasmus+ and CSYD in relation to this project 

 

COMMUNICATION AND INFORMATION 

All official communication will be dealt with by means of e-mail. 

The e-mail to which you should send all questions, documents, answers, etc. and which shall thus be used 

for all communication is cardinals.csdt@gmail.com. 

 

MOBILITY 

Arrival date: 22 October 2019 

Day 1: 23 October 2019 

Day 2: 24 October 2019 

Day 3: 25 October 2019 

Day 4: 26 October 2019 

Day 5: 27 October 2019 

Day 6: 28 October 2019 

Day 7: 29 October 2019 

Departure date: 30 October 2019 

NUMBER OF PARTICIPANTS:  

- 55 participants in total 

- 5 participants from each country (1 group leader with no age limit and 4 youth participants with age 18-30). 

TYPE OF PARTICIPANTS:  

Participant (5 persons for each country): 

- Minimum age 18 old.  

- Maximum age 30 years old. 

mailto:cardinals.csdt@gmail.com


 

All participants must be able to easily have a conversation in English language. 

Group Leader (1 person for each group): 

- Minimum age 25 years old. 

- Maximum age 60 years old. 

Group leader must be able to speak very good English. 

Disadvantaged participants or participants with fewer opportunities should have priority, especially those who 

would not be able to afford to participate in such projects from their own money and also those who are in 

risk of social exclusion. 

SLEEPING 

There will be rooms with 8 beds. You will be sharing rooms, and you will be mixed in the rooms with 

participants from other countries, but with the same gender. 

Venue: https://www.facebook.com/BodoSmartCamp/  

LOCATION:  

BODO SMART CAMP @ Bodo Village, 

Timis County, Romania 
  

PARTICIPATION FEE: €0 (ZERO) 

PARTICIPANT PREPARATION:  

 Complete registration form. 

 Prepare a short presentation about your sending organization. 

 Prepare a short (30 minutes) activity for the intercultural evening. This can include songs, dance, games, 

traditions etc. Must be interactive and fun for other participants to join in. Also please bring some food 

and drink from your country and a large flag if you have one. 

 

 

 

 

https://www.facebook.com/BodoSmartCamp/


 

FOOD / EATING: 

We will have food for each person’s needs. If you are vegan, vegetarian, lactose intolerant, or if you have 

any other food requirement, you will have to write it in your application form and we will provide the food that 

you need. 

Breakfast: 

 Breakfast will be served between 08:00 and 09:30 each day. 

 Breakfast will be typically Romanian, so it will consist out of cheese, salami, ham, sausages, eggs, 

tomatoes, cucumbers, coffee, water, milk, juice, biscuits, and jam. Of course, if you have some preferences 

we can discuss them in the first day and we will try to adapt to your needs. 

Lunch: 

Everyday lunch out of 2 courses: 

Course 1: Soup or Salad  

Course 2: Main course (pasta, rice, potatoes, meat, pizza, etc.) 

Dinner: 

Dinner will include a single course with a main dish.  Also, water will be included. 

MONEY 

The official currency in Romania is RON. 

In Timisoara you can find a lot of exchange offices in the city center and also close to the accommodation. 

You should bring EURO if possible for you. 

Also, you can withdraw RON from the ATMs but you will have to pay a commission. 

And, of course, you can pay directly with a credit card in almost every shop or restaurant. 

But, the best way is to also bring some EURO cash and change them into RON in Timisoara. 

The currency now is: 

1 EURO = 4.7 RON 

 

 

WEATHER 

 



 

The weather in Timișoara, in October will be between 15 and 25 degrees Celsius. 

We will send you updates regarding the weather one week before the mobility. 

 

 

WHAT TO BRING 

Clothes: 

- Everyday clothes – shirts, trousers, T-shirts, underwear, socks, etc. 

- Comfortable practical shoes 

- Boots or shoes for walking out 

Toiletries: 

- Toothbrush, toothpaste, soap, shampoo, showers gel etc. 

 

For inter-cultural night: 

- Some sweets, alcohol, food, snacks, flag of your country (if possible)  

- The venue is equipped witch a kitchen in case you want to cook 

 

HEALTH 

If you are allergic or have any medical condition, please make sure to bring your medicine with you. 

Also, you must absolutely make travel insurance for travel when you come to Romania. 

 We never had any incidents, but it is always best to be prepared for any accidents or allergy that you 

might have. 

 

 

 

 

 

 

 

 



 

BUDGET FOR TRANSPORTATION 

CARDINALS 

Nr. 

Crt. 
Organization Country 

Travel Budget / 

participant 

Number of 

Participants 

1 
Centrul pentru Strategii de Dezvoltare a 

Tineretului 
Romania 180 5 

2 Experimentaculo Associacao Cultural Portugal 360 5 

3 Center of Reforms and Civil Development Georgia 275 5 

4 Horseed Association Norway 275 5 

5 Youth Opportunities Club Armenia 360 5 

6 
 Civil Society Organization «Agency for 

Development of Civil Society» 
Ukraine 275 5 

7 Association Of Citizens Cefe Macedonia Skopje 

Republic of 

North 

Macedonia 

275 5 

8 Jovesolides Egypt Egypt 275 5 

9 Timzday Fondation Morocco 530 5 

10 
Farhat Hached Institute For Research And 

Democracy 
Tunisia 275 5 

11 Somaliska Foreningen Rf Finland 275 5 

  

The reimbursement will be made in the bank account of the sending organization. 

The reimbursement will be made when CSYD will receive all the travel documents. 

(We can also reimburse during the mobility, as long as you have all the documents with you). 

For those who will be travelling by airplane, make sure to have/keep the boarding passes, the 

invoice, the e-ticket and all the other documents that you receive when booking the flight and 

travelling. 

We cannot reimburse taxi. 



 

 

TRAVEL DOCUMENT 

Please don’t forget to bring with you your national ID and your PASSPORT (if you have one) 

TRAVELLING 

Coming to Timisoara, there are different options that you can choose from. 

Each Partner Organization is responsible of finding the most convenient option for their 

participants. 

 

Because we want to be good coordinators, we would like to offer to help you if you 

need with some options and maybe even more. For those of you who will fly to Budapest, 

we can rent a bus or mini-bus and pick you up from there. 

Of course, everyone is free to choose how they want to travel. We just want to offer 

some options to help you out.  

The best, easiest and cheapest way of coming to Timisoara is to take an airplane to 

BUDAPEST AIRPORT (in Hungary) and from there the transport company that we will talk 

to, will pick you up with a bus / mini-bus. 

The cost of the transport for each person from Budapest to Timisoara and from 

Timisoara to Budapest with the bus will be around 45 euro for one way. 

We will discuss this with each Partner Organization after you book the flight tickets 

because we need to know the exact days and hours of your arrival in Budapest Airport so 

that we can arrange for everyone to be picked up and travel to Timisoara. 

 

ARRIVING IN BODO VILLAGE: 

The host organization CSYD will provide a BUS from Timișoara 

to Bodo Smart Camp in Bodo village. 

 

 

IMPORTANT: The information from above is just suggestions and ways we can help. You are free to find 

what options you think it’s best for you. 



 

ABOUT BODO SMART CAMP 

The big activity room 

 

 

 

 

 

 

 

 

 

 

 

- The will be rooms with 8 beds 

- Men and women will stay separated  

- The will be separate bathrooms for men and women 

- The venue has another smaller activity room 

- The venue has a kitchen which can be used  



 

ABOUT THE CITY TIMIȘOARA 

 Timişoara is a special city. Everybody feels it, those who were born and live here and those who 

come here and then decide to stay. Timişoara is a city of 

parks and of heritage buildings, a city both cultural and 

sportive, a university city, and especially an offering city 

to those visiting it. Timişoara is the city of freedom, which 

in December 1989 becomes the first communism-free 

city in Romania. Whether you choose to walk along the 

streets full of a fascinating history, or you choose from 

the rich cultural offer or an agitated night in the clubs or a 

refined one in some chic restaurant, Timişoara has got 

many things to offer. 

Timişoara is a permanent space of cultural and ethnical interferences that offers the city multiple 

advantages. Timişoara is a rich cultural city with a particular architectural heritage, which gathers in 

a relatively small space an impressive heritage from different epochs and cultures, traces of 

different ethnic communities who have left their identity marks here. 

 

 

 



 

CONTACT 

Coordinating Organization: 

Center of Strategies for Youth Development - https://www.facebook.com/csdt.ro 

Project Coordinator: 

Vîlceanu ANDREI Tudor - https://www.facebook.com/tudor.andrei.15 

E-mail & Telephone: 

0040751221926 

cardinals.csdt@gmail.com 

 

HOW TO APPLY 

1. Download this Registration Form:  

https://drive.google.com/open?id=15XfVmJqqJZehzziuL5kAKVr7x6FkOimj 

 

2. Fill in with information the Registration Form. 

 

3. Send the Registration Form to this address: cardinals.csdt@gmail.com 

 

4. You will be contacted by our team and we will give the confirmation for your 

selection. 

 

5. You will be added to the Facebook group of the project. 
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