CONG TY CO PHAN CAO SUTAY NINH CONG HOA XA HQI CHU NGHIA VIET NAM

sé: 463 /BC-CSTN

Déc 1ap - Tw do - Hanh phic

Tdy Ninh, ngayAs thang 09 nam 2020.

‘ ' BAO CAO
Ve viéc so két tinh hinh thyre hién san xuat kinh doanh thang 8/2020
va phwong hwéng ke hoach thang 9/2020

PHAN I: CONG TY CO PHAN CAO SU TAY NINH

A/- TINH HiINH SAN XUAT THANG 08/2020
1/- San lwgng thu hoach :

) Kefivgeh Thing 08 Liiy ké thyc hién
= v lé ) > 1A
Nong Trwéng | 5000 | Kéhoach | Thye hién g b Thye hign |+ =3 ¢ 7
A A KH KH £ so KH
(tin) (tan) (tan) S | maw - (tan) i
-NT GO DAU 1.550 171 181,804 | 106,6| 11,7 868,763 56,0
-NT CAUKHOI | 4.756 523 | 527,591 1008 11,1| 2.580,623 54,3
-NT BEN CUI 1.573 173 166,880 964 | 10,6 715,603 45,5
CONG 7.879 867 | 876,275| 101,1| 11,1| 4.164,989 52,9
2/- So sAnh véi cing ky nim 2019 \
a/-Tién d6 thuc hién : i
. . % dat KH thang 08/KH nim Liiy ké % dat KH nam dén 31/08
Nong trwong
2019 2020 | 2020/2019 2019 2020 2020/2019
-NT GO DAU 9,5 11,7 123,2 ' 55,3 56,0 101,3
-NT CAU KHOI 11,6 11,1 95,7 59,1 543 91,9
-NT BEN CUI 10,2 10,6 103,9 59,2 45.5 76,9
CONG 10,8 11,1 102,8 58,1 52,9 , 91,0
b/- Chét lwong nguyén lidu :
E ) H.lwgng DRC b/quin thang 08 Ty 1€ mi tap thang 08
Nong truong =519 2020 | 202012019 2019 2020 | 202012019
-NT GO DAU 26,99 27,73 102,74 13,03 13,40 102,84
-NT CAU KHOI 33,20 33,09 99,67 9,87 11,71 118,64
-NT BEN CUI 31,12 33,12 106,43 15,67 14,74 94,07
CONG 31,20 31,83 102,02 11,57 12,63 109,16
3/- Ché bién san phidm: ( Tén)
Dién gidi NM Trungtim | NM BénCiii |  Tong b
1. Théing 8/2020: 834,532 495,671 | 1.330,203
Trong d6 : - Mu khai thac 441,377 495,566 936,943
+ Mu cém 239,803 495,566 735,369
+ Mu Latex 201,574 - 201,574
- Mu thu mua - - -
- M gia cong 393,155 0,105 393,260
2. Liiy ké: 4.782,986 1.426,780 6.209,766




2

Trong d6 : - Mu khai thac 3.079,736 989,195 4.068,931
+ Mt cdm 954,583 989,195 1.943,778
+ Mu Latex 2.125,153 : 2.125,153
- Mt thu mua 60,000 183,960 243,960
- M gia cong 1.643,250 | 253,625 1.896,875
*Co cau ché bién mu khai théc:
| Togfé?l)so SVR3L | SVR5 | SVR10 | Nglé | Latex | Tanthu | Skim
4.068931thn | 948,413 | 35,843 | 632,310 | 36,273 |2.125153 | 60,571 230,368
100 % 2331 | 0,88 15,54 0,89 52,23 1,49 5,66
4/- Giao, ban sin phim: (tén)
8/2020 Liy ké
Tong sb: 1.530,740 6.358,048
Trong do
- M khai thac: 1.163,267 4.148,532
+ M cdm: 730,667 2.117,532
+ Latex: 432,600 2.031,000
- Mt thu mua: 0 344,760
- M gia cOng: 367,473 1.864,756
5/- San phim ton kho: (t4n) |
Téng s6: 986,766 ’
Trong d6
- Mu khai thac: 887,155
+ Mu cbm 422,952
+Mu RSS 3,400
.+ Mu Latex 460,803
- Mu thu mua: 0
- Mu gia cong: 99,611 4
6/- Cong tic Nong nghiép:
] KHOI LUQNG
e NGEONG VNG PVI | NTGD | NTCK | NTBC | CONGTY
I- VUON CAY KINH DOANH
E}IgIK;O Bsél)ng miéng cao tp VC 2007 Ha 18,78 18,78
- M@ bo sung mi€ng ngira VC 2005 Ha 87,45 87,45
II- VUON CAY KTCB :
- B4o v€ thuong xuyén Ha 826,54 686,61 | 1.220,88 2.734,03
- Tia chdi dai, cat day leo Ha 326,88 | 252,80 | 204,96 784,64
- Phun trj bénh nim hong Cay 20.035 |  12.839 32.874
- Cham s6c, bén phén cdy nhd Cay 20.269 |  18.794 39.063
III-TRONG MOI TAI CANH Ha 377,13 50,27 125,64 | 553,04
- Bén phan dot 1 Ha 377,13 50,27 | 125,64 553,04
- Bon phén dot 2 Ha 270,62 270,62
- Ddy cd bon Ha 377,13 | 5027 125,64 553,04
- Phun thubc dudng Ha 377,13 50,27 | 125,64 553,04
- Trong dam Cay 4.190 131 4.321




] KHOI LUQONG
DEIEN CONG VEEC bVt NTGD NTCK NTBC CONG TY
IV- VUGN UONG 2020-2021 Béu 205.000 105.000 310.000
- V6 bau dat Bau 205.000 49.000 254.000
- Ra ngdi Bau 205.000 0 205.000
V- VUON NHAN :
- Tudi va cham s6c thudng xuyén Ha 3,00 3,00
- Tia chdi dai Ha 3,00 3,00
7/- Cong téc XDCB :
Dién giai PVT KH nim TH dén 08/2020 | % dat KH
* Téng nhu ciu vén diu tw 1,000 d 253.593.528 24.889.259 9,8
- Vbn ddu tu XDCB « 27.787.028 12.786.759 46
+ Xady ldp ¥ 25.552.028 12.786.759 50
+ Thiét bi 1 2.235.000 < = -
- Thanh toan KH 2019 chuyén sang “ 10.447.500 2.512.500 24
- Déu tu tai chanh dai han 3 215.359.000 9.590.000 4,5
8/- Mot s6 chi tiéu tai chinh chii yéu;
Chi tiéu PVT | Thuec hién 08/2020 Liiy ké
1- Hi¢u qua san xuét Pong
- Gi4 thanh b.quan/1tin 4 30.648.033 32.158.922
- Gi4 ban b.quan/1tin % 31.569.766 32.769.314
2- Doanh thu 1.000d 40.741.386 214.007.462
+ Cao su khai thac % 36.724.067 135.944.547
+ Cao su thu mua € 0 11.865.181
+ Cao su gia cong e 916.233 -4.829.628
+ Kinh doanh nhién liéu @ 785.754 6.660.580
+ Kinh doanh khac o 56.179 370.812
+ Hoat dong tai chinh “ 896.166 6.625.415
+ Hoat dong khac - 1.362.987 47.711.299
3- Loi nhuén 1.000d 3.134.898 48.693.147
+ Loi nhuén cao su khai thac £ 1.072.221 2.532.229
+ Hoat dong tai chinh v 896.166 6.528.854
+ Hoat dong khéc % 1.166.511 39.632.064
4- Cac khoan ndp ngin sach : 1.0004d 641.690 15.431.529
- Thué GTGT “ 594.741 2.219.735
- Thué thu nhép doanh nghiép “ 8.632.172
- Thué mén bai. Sir dung d4t PNN i 17.623
- Thué thu nhap c4 nhén . 35.093 4.330.116
- Thué t3i nguyén i 11.856 69.775
- Phi, 1& phi khac # 162.108
5-Tién lrong CB.CNV b/quén/thang 8.700.000 6.623.072
( ddng/ngudi/thang)




9/-Cay giy db:

NITGD | NTCK | NTBC |  Tongcong
Thang 08 ndm 2020 Khong phét sinh cdy gy do
07 thang dau nim 2020 540 | 982 | 561 2.083
Tong cong 08 thing 2.083

10/- Cong tiac khéic :

- B4o c4o cong tac quan 1y va sir dung thubc BVTV trén vudn cdy cao su nam 2020 gii Ban QLKT.
- Gop y du thao QTKT nam 2020 guri Ban QLKT.
- Lam théng béo v/v t& chirc Hoi thi Ban Tay vang khai thdc mu cao su ndm 2020 (théng béo 1an 2).
- Két hop cing phong QLCL kiém tra chét lwong mu nguyén liéu tai 03 Nong trudng.

- B4o c4o dién tich cao su KTCB ngung dau tu cham séc kéo dai giri Ban QLKT .

- Két hop cling phong nghién ctiru BVTV khao sét va tap huén cong tac phong tri bénh ndm hdng tai 03

Nong truong.

- Kiém tra cong tac tréng dam vuon ciy 2019 (14n 2) tai NTGD va NTCK.

"~ Lam théng bao v& viéc quy dinh quéan 1y vuom wong giao khoan nam 2020-2021.

- Kiém tra vuon cdy tai canh ndm 2020 tai 03 Nong tru'orng

- Mé thau, xét thiu va trinh ky hop ddng véi don vi dwoc lva chon g6i thdu: sira chira ti dién ctia hé
théng XLNT 02 nha mdy. Thanh to4n tam tng dot 1 cho nha thiu.

- Thanh toén chi phi diéu chinh Bo c4o danh gia tac dong moi trudmg Nha may Hiép Thanh.

- Lap hd so xin cha truong dAu tw “Hé thdng quan tric nude thai tw dong Nha may Hiép Thanh” theo

quy dinh.

- B4o c4o két qua van chuyén hang héa thang 07 ndm 2020 cho S& Giao thong Van tai Tay Ninh.

- Giam sat bao tri, stra chita cac xe may kéo Romooc dé kiém tra k§ thuat dinh ky nam 2020.

- T chirc ban du gia, trinh ky hop déng va ban giao 06 xe vén chuyén cho don vi tring dAu gia.

- Lap Hb so moi thau cac goi thau: “Tu van xdy dung phwong an va thuc hién cap chung chi rung Quoc
gia VFCS theo Tiéu chudn PEFC”; géi thau: “Tu van thue hién chimg nhén chudi hanh trinh san phdm
CoC cho 2 nha may ché bién theo Tiéu chudn PEFC” va dang tai HO so moi thiu trén Website Bao

DPAu thau.

- Hoan thanh va ndp hd so ké khai online trén Website cuia Hoi ddng ching nh4n Doanh nghiép bén
vitng ndm 2020 (Ngay hoan thanh va nQp hé so ngay 20/08/2020)

- Ké kiai va ndp T khai phi bao vé méi truong ddi véi nude thai cong nghi€p 02 nha may quy 2/2020.

- Lép Thong bao gcn Phong QLCL, XNCKCB, P.Kinh doanh vé cung cip théng tin, sé liéu phuc vu ra
soat, xdy dung m0r1 TCCS theo yéu cau Tap doan.

- Xin c4p dbi bién s6 nén vang chir va s mau den cho céc xe van chuyén mu va xe chuyen dung.

- Lién he Viettel Tay Ninh kiém tra sira chita xe bi mét tin hiéu gi4dm sat hanh trinh xe v4n chuyén mu.

-TT Y té: Thuc hién cap cuu 21 ca, chuyen tuyén trén 5 ca; diéu tri ndi tra 21 ca, ngoai tru 555 ca.

- B&o v¢: tinh hinh an ninh chinh tri dugc gitr vimg va dn dinh. Trat ty an toan x3 hoi: Xay ra 03 vu trdm
Cép mu, 01 vu trom cap xe hon da ctia cong nhén tai 16 C4, khu vuc 1, nong truong Cau Khoi. Tang vat
tam gilt 25kg mu cac loai; 05 xe hon da. Nguoi, tang vat va phuong tién chuyén giao Cong an dia

phuong xir ly.

B/- PHUONG HUONG KE HOACH THANG 09/2020:
1/- San lwong khai thac:

1.1/- San lwong thu hoach: (T4n) Thing 09 (11%)
- NT Go Déu
- NT Céu Khoi
-NT Bén Cui

CONG

171
523
173
867

1.2/- Sén lu'0'ng ché bién: (T4n) Thang 09/2020

Tong so:

Trong d6 : - Mu khai thac:

- Mu gia cong:
- Mu thu mua:

1.300
900
400

0



2/- Dw kién sin lwong tiéu thu thing 09/2020:

Tong sb: e 914 Tin
Trong d6: -Xuat khau+UTXK 106
+Mi com: 19
+Mu latex: - 87
-Noi dia 808
+Mu com: 652
+Mu latex: 156

3/- Cong tic khdc:
- Lap k& hoach san xuat Nong nghiép va co ciu glong trdng tai canh ndm 2021 trinh Tap Doan.

- B4o céo thuc hién trong tai canh ndm 2020 va chudn bi .cOng tac tréng tai canh 2021 giri Tap doan.

- Kiém tra QTKT quy I11/2020 tai 03 Nong trudong. Kiém tra tinh hinh dich bénh trén vuon cay dé c6
bién phap phong tri kip thoi.

- Kiém tra dot 1 vuon cdy TMTC nam 2020 va cdng tac bdi thudc kich thich trén VCKD tai 03 NT.

- Xem xét hd so didu chinh dy toan chdm séc vuon cdy KTCB cua TNSR trinh HDQT CTCP CSTN.

- Theo ddi vén hanh 2 hé théng xir Iy nude thai tai 02 Nha may.

- K& khai ndp thué tai nguyén nudc thang 08.

- M@ thau va xét Iya chon nha thau 2 g6i thiu tuw vAn VFCS va CoC theo quyét dinh da duyét.

PHAN II: CONG TY TAY NINH-SIEM RIEP PHAT TRIEN CAO SU

A/. Mt s6 tinh hinh thwe hién trong thang 8/2020:
1/.Cong tac ndong nghiép;

a/ Vuon cdy KTCB: -
Ké o X v
Chi tiét cong viée DVT | hoach | LB¥C | of gq¢ | LY KE Tropg d6
quf hién nam !
1.1 Cit chdi va day leo 330,81 | 146,42 2,609,40
2 3 . 2013: 38,35 ha; 2014: 3 ha;
- Nong truong 1 ha 48,96 | 48,96 100 | 1.173,07 | o 761 ha.
- Nong truong 2 ha 125 20 16 336 | 2014: 20 ha.
- Nong trudng 3 ha 156,85 | 77,46 | 49,38 | 1.100,33 | 2015: 52,52 ha; 2016: 24,94 ha.
1.2 Ui cdy rimg 38,82 39,06 83,44 _
- Nong trudng 2 ha 20 13 65 13 | 2014: 13ha  *
- NOng trudng 3 ha 18,82 26,06 | 138,47 70,44 | 2014: 16,2 ha; 2015: 9,86 ha.
1.3 Phun thudc cé 574,23 | 322,48 1,795,991
- Nong truong 1 ha 84,46 | 36,98 | 43,78 | 187,72 | 2014: 35,3 ha; 2015: 1,68 ha;
- Nong trudng 2 ha 128 85| 66,41 461 | 2014: 72 ha; 2015: 13 ha.
- Nong truong 3 ha 361,77 | 200,50 | 55,42 | 1.147,19 | 2014: 54,39 ha; 2015: 146.11ha;
1.4 Phat c6 subi 15 3 21
- NoOng truong 2 ha 15 3 20 21 | 2014: 3 ha.
b/ Vuon céy kinh doanh:

- Hoan thién cong téc gia ¢ mang chin mua, nép day chén.
- Thyc hién chinh stra vat tu cao mit dam béo quy trinh k¥ thuét trén toan bd dién tich khai thac.

* Thyc hién san lugng mu tir ngay 01/08 dn ngay 31/08/2020.

Loai mg | KHndm | KH thng Ttl;]‘gcnh‘g“ Ty1¢ | Laykénim | Ty ¢ nim
- 2020 (t4n) | 8 (t4n) ( témg) thang (%) (tAn) (%)
Mu chén 400 40 39,427 98,57 | 180,084 45,02

* Két qua kiém tra quy trinh k¥ thuét thang 8/2020.



6

XEP LOAI KY THUAT CONG NHAN THANG
SL 08/2020 TBLGi | Xép
CN Giébi Kha TB KEM KT/CN | loai t6
SL] % | SL| % | SL| % | SL %
Congty | 113] 5[442] 18[1593]| 71]62,84 19] 16,81 1047| TB

2/. Cong tac tai chinh- ké toan:

- Chi lwong can bd nhan vién va CNTT thang 07 niam 2020; Ké khai va ndp thué phuc loi phu cho
CB.CNV thang 07/2020 v&i mte 20%/ngudi/thang; Chi lwong CNTT dot 1 thang 08/2020;

: Tép huén dang ky vao hé théng Online tranh danh thué 2 1an cta Téng Cuc thué Campuchia vao ngay
04/08/2020;

- Ké khai va nop thué thang 07/2020 TNSR va Best Royal; Lap bao céo tinh hinh ban giao Du an Best
Royal;

- Lap béao céo theo Cong van 830/CSTN-TCKT ngay 03/08/2020 theo yéu cau cua S& Ké hoach va Pau
tu theo Cong van 20/SKHDT-HTDT ngay 31/07/2020;

- Lép bao cdo danh gia tinh hinh dAu tu ra nude ngoai giri Tap doan;

- Lap ké hoach sir dung v6n thang 08/2020;

- Lap hd so vu dai thué VAT theo Cong véan ctia BO Kinh té va Tai chinh Campuchia va hd so kiém toan
toan dién 2017-2019 theo yéu céu ciia Tong cuc thué Campuchia;

- Lap bao cao vé dién tich cao su ngung dau tu, cham soc kéo dai;

- Lap béo céo ude két qua hoat dong san xuét kinh doanh nim 2020 va bdo c4o danh gid hiéu qua du én;
ddu tu; tinh hinh san xuat kinh doanh; ké hoach SXKD 3 ndm 2021-2023;

- P ky phu luc hop ddng 31 véi Ong Oknha Leng Rithy va xdc nhan cong no 150.000 USD dén ngay
30/06/2020.

3/.Cong tic ké hoach- kinh doanh - xiy dung co bin:

Pon vi

Didn gidi o KIz-Iﬂlzlﬁm Thuc hién dén | % dat
0 31/08/2020 KH nim
* Téng nhu ciu von USD | 9.781.485,90 508.495,23 5,20
+ Xay lap = 802.324,53 198.206,83 24,70
+ Thiét bi . 33.362,85
+ Chi phi khac “ 7.994.087,52
+ L&i vay « 951.711,00 310.288,40 32,60

- Mua sim, cung ng vat- tu phy ting stra chita may moc thiét bi va cac vat tu khac phuc vu shn xuat.

- Thuong xuyén kiém tra bao dudng, sira chita may moc thiét bi kip thoi.

- Thi cong xay dung lan thu ma Nong trudong 1,3; Thi cdng xdy dung hoan thanh dua vao st dung san
tap két ma Nong truong 1.

- Gia c6ng ché bién mu tai nha may Chu Sé Kampong Thom.

4/.Cong tic td chirc hanh chinh- lao dong tién lwong:

- Ban hanh quy ché bao vé vuon cdy, chdng that thoat mi cao su va bao vé tai san cong ty.

- Tham muu xay dung phuong an td chuec, sép xép nhan sy tai cac bd phan sao cho tinh gon, hi€u qua,
nhim nang cao thu nhap cho ngudi lao dong.

- Pong thué dudng bd nim 2020 cic xe vin phong.

- Theo d&i, cép nhat tinh hinh dich bénh Covid 19, thoi tiét va chinh tri Campuchia.

- Tién luong binh quan chung Cong ty: 5.852.528 dong/ ngudi/ thang. Tong tién luong thuc hién thang
08 1a: 1.480.689.735 ddng. Liiy ké tién lwong thuc hién dén 31/08/2020: 12.286.075.839 dong.

B/. Phu’o’nghu’é’ng nhiém vu thang 9/2020:
1/.Cong tiac nong nghlep
a/ Vwon cdy kién thiét co ban:
- Thuorng xuyén kiém tra, theo doi toan bd dién tich vuon cdy dé phong trir bénh hai kip thoi.
- Ui cdy rimg trén 16, cat chdi ngang va day leo.
- Thue hién c6ng tac phun thude co.




b/ Vwon cay kinh doanh:
- Tuén tra bao vé vuodn cdy. Phun thude diét co.
- Phat don c6 trén phan cao.
- Kiém tra QTKT vuon cdy kinh doanh thang 09/2020 va kiém tra thuong xuyén cong tac khai thac mu.
- K& hoach san lugng mu thang 09/2020:
Loaimi | BVT Ké hoach nim Ké hoach thang 9 | Ty 1é nim (%)
Michén | Tén 400 52 13
2/. Cong tac tai chinh- ké todn:
- Chi lvong CB.CNV va cong nhén truc tiép thang 08/2020.
- K& khai thué thang 08/2020 TNSR va Best Royal;
- K& khai thué phic loi phu thang 08/2020 cho CB.CNV;
- Lap ké hoach str dung vdn thang 09/2020;
- Lap Béo céo tinh hinh str dung ngudn vén thang 08/2020
- Ra soat chimng tir lién quan dén hoa don nha cung cip xuét cho Cong ty gdm: bién lai, t& khai, nhat ky
Jban hang b sung hd so hoan thué VAT tir nam 2012 dén 31/07/2020 theo Cong vin s6 2194/CSVN-
TCKT ngay 04/08/2020 cta Tap doan Cong nghi¢p Cao su Viét Nam;
- Léap bao cdo theo CV sb6 924/CSTN-TCKT ngay 26/08/2020;
*- Tap hop chi phi phan b, 14i vay ngén hang, tai san ¢b dinh;
- Lap béo cdo tai chinh quy 111/2020 hop nhét theo quy dinh ctia Tap doan;
- Tiép tuc lién hé vcn ong Leng Rithy ky x4c nhin cdng ng 150.000 USD ngay 31/12/2019.
3/.Cong tac ké hoach- kinh doanh-xiy dung co bén;
- Thuong xuyén kiém tra bao dudng, stra chita may moc thiét bj kip thoi.
- Mua sam, cung tng vat tu — phu tung stra chita may moéc thiét bi.
- Gia c6ng ché bién mu tai nha may Chu Sé Kapong Thom.
- Thi cong x4y dyng lan thu mi Nong truong 1,3
4/.Cong tac t0 chirc hanh chinh- lao dong tién lwong: g
- Téng hop béo cao cong tac san xuat kinh doanh 8 thang diu nam 2020 theo yéu cdu ctia Cum 1.
- B4o c4o s liéu san xuat theo yeu cAu cua Lanh dao Vin phong dai dién T4p doan tai Campuchia chuén
bi ndi dung hop truc tuyén voi Cha tich Hoi ddng Quén tri Tap doan Cong nghiép cao su Viét Nam.
- Lién hé Vian phong dai dién, Cong ty Mang Yang Kampuch1a dé duoc hd trg dua can by, chuyén vién
cong ty con dang ket & Viét Nam nhép canh Campuchia lam viéc theo dudng cira khiu L& Thanh.
- Cung cac phong ban, Nong trudng sap xep luan phién cho CB. CNV dugc vé Viét Nam tham gia dinh.
- Gia han Visa lao dong cho CB. CNV dén han.
- Tiép tuc theo ddi, cap nhat tinh hinh dich bénh Covid 19, thoi tiét va chinh tri Campuchia.  *




