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A l b e r t a  B o a r d  M e m b e r  E s s e n t i a l s  ( A B M E )  i s  a  f i v e - w e e k
p r o g r a m  t h a t  c o m b i n e s  o n l i n e ,  s e l f - d r i v e n  c o u r s e - w o r k  w i t hoverview:

i n - p e r s o n  i n s t r u c t i o n  a n d  h a n d s - o n  l e a r n i n g  t o  g i v e  A l b e r t a ' s  b o a r d  l e a d e r s  t h e  
t o o l s  t o  b e  e f f e c t i v e  i n  g u i d i n g  t h e i r  o r g a n i z a t i o n  t o w a r d  i t s  m i s s i o n  a n d  v i s i o n .

T h i s  c o u r s e  w a s  d e s i g n e d  w i t h  b o t h  b o a r d  b e g i n n e r s  a n d  s e a s o n e d  v e t e r a n s  i n  
m i n d .  B y  e m p h a s i z i n g  t h e  l a t e s t  p r o v i n c i a l  p o l i c y  d e v e l o p m e n t s ,  e m e r g i n g  t r e n d s ,  
a n d  b e s t  p r a c t i c e s  i n  b o a r d  l e a d e r s h i p ,  A B M E  w i l l  a m p l i f y  y o u r  s k i l l s  a n d  c a p a c i t y  
r e g a r d l e s s  o f  y o u r  e x p e r i e n c e  s e r v i n g  o n  b o a r d s .

LEarning roadmap:

module 1
overview of the alberta 

non-profit sector

module 2
board member 

fundamentals

module 3
working as a 

sum of the parts

1
overview of the alberta non-

profit sector

The non-prof i t  sector  represents a 
substant ial  segment of our  society.  I t  
p lays a s ignif icant ro le in shaping a 
community ’s  qual i ty  of  l i fe as wel l  as 
being a major  economic dr iver  and 
employer.  When leading as a board 
member,  i t ' s  important to understand 
the envi ronment in which you operate,  
including other organizat ions that may 
be partners ,  col laborators ,  or  even 
competitors ,  as wel l  as the legal  
f rameworks that inf luence and dr ive 
the operat ions and behaviours of  your 
organizat ion.

Online Learning (approx.  3 hrs)

Explain the impact non-prof i ts  
have in their  community

2
board member fundamentals

This  module provides an overv iew of 
the role of governance and shared 
leadership as i t  re lates to the non-
prof i t  sector ,  including char i t ies.  A 
specif ic focus wi l l  be roles and 
responsibi l i t ies ,  both as an indiv idual  
board member and as a member of a 
the col lect ive board.  The sess ion 
explores the board’s  and board 
member ’s  legal ,  ethical ,  and f iduciary 
responsibi l i t ies.

Online Learning (approx.  3 hrs)

Make connect ions between the 
role of the board and the role of 
the Execut ive Directort h i s  m o d u l e  g i v e s  yo u  t h e  t o o l s  t o :

Define the differences between 
non-prof i ts  and explain how the 
laws affect their  governance and 
act iv i t ies different ly

Explain the differences between 
bylaws and pol ic ies and how they 
impact and are impacted by the 
board

Explain the role of membership 
with in organizat ions

Online Learning
 

Online Learning
 

In-Person Learning
 

t h i s  m o d u l e  g i v e s  yo u  t h e  t o o l s  t o :

Explain how the roles of  the board,  
a board member,  and the Execut ive 
Director  differ  and complement 
each other

Recognize a conf l ict  of  interest  
and determine the proper steps to 
address i t

Explain the difference between 
legal  and ethical  and understand 
the laws that impact board 
members and their  organizat ions

Explain the different ways boards 
make decis ions and their  
advantages and disadvantages

Recognize a conf l ict  of  interest  
and determine the proper steps to 
address i t

Explain the different ways boards 
make decis ions and their  
advantages and disadvantages

Feel  comfortable part ic ipat ing as 
a member of a decis ion-making 
body

Make connect ions between the 
miss ion,  v is ion,  and values of the 
organizat ion and i ts  operat ions,  
pol ic ies ,  and strategic plan

Make governance decis ions in 
al ignment with an organizat ions 
miss ion,  v is ion,  and values.

3
working as a sum of the parts

In-person Learning  (4 hrs)

The f i rst  of  two in-person sess ions,  
Module 3 supports  part ic ipants to 
t ransi t ion their  learnings thus far  into 
pract ice.  
 
Us ing case studies and col laborat ive 
role-playing,  explore how decis ions 
are made,  how relat ionships and 
leadership are maintained,  and how 
organizat ional  leadership as a board 
member is  different than leading a 
team or organizat ion.

t h i s  m o d u l e  g i v e s  yo u  t h e  t o o l s  t o :



module 4
understanding 

financial matters

module 5
strategic board 

leadership

Online Learning
 

In-Person Learning
 

4
UNDERSTANDING financial matters

This  onl ine module provides c lar i ty  on 
essent ial  non-prof i t  and char i table 
f inancial  documents and best 
pract ices to support  board members 
in the f iduciary dut ies that wi l l  keep 
their  organizat ion f inancial ly  stable,  
legal ly  compl iant ,  and wel l-equipped 
to achieve their  miss ions and 
mandate.

Online Learning (approx.  3 hrs)

Proper ly  interpret cr i t ical  non-
prof i t  f inancial  statements and 
documents

5
Strategic Board Leadership

The second in-person sess ion and f inal  
program module gathers part ic ipants 
to ref lect on their  exper iences and 
provides ins ight in how to strategical ly  
advance an organizat ion 's  miss ion and 
v is ion.  
 
Spend t ime explor ing how boards 
bui ld ,  implement,  and lead strategy 
through decis ions and pol icy.  Examine 
a board and organizat ion’s  work in 
advocating for  i ts  cause legal ly ,  
moral ly ,  and ethical ly .  Explor ing 
emerging trends in organizat ional  
messaging.

In-Person Learning (4 hrs)

Lead strategic governance 
conversat ions at a board meeting

t h i s  m o d u l e  g i v e s  yo u  t h e  t o o l s  t o :

Formulate key t rends about the 
organizat ion from i ts  f inancial  
data

Recognize common indicators of  
f inancial  problems

t h i s  m o d u l e  g i v e s  yo u  t h e  t o o l s  t o :

Explain the role of advocacy on 
their  st rategic outcomes and the 
laws that inf luence their  
organizat ions advocacy strategies

Make the connect ions between the 
organizat ional  outcomes and the 
work of the Execut ive Director

instructor

david feldman

David Feldman  i s  the Director  of  Programs and In i t iat ives at  the Edmonton 
Chamber of Voluntary Organizat ions.  His  expert ise focuses on progress ive 
governance and leadership development in the non-prof i t  sector  in  Edmonton 
and Alberta.

David holds a B.Sc.  in  Mathematical  Sciences and an M.A.  in  Interdiscipl inary Studies ,  with PMP 
(Project Management Profess ional)  and Q. Med (Qual i f ied Mediator)  designat ions.  His  Masters 
Thesis  explored the col lect ive cognit ion of interdiscipl inary teams.

Alberta Board MEMBER 

essentials                              makes use of 
recorded v ideo from var ious 
Alberta non-prof i t  leaders to 
give you diverse perspect ives 
on the state of the sector  and 
what i t  takes to be a 
successful  board leader in 
Alberta.  

Combined with readings,  
case studies ,  short  quizzes,  
and face-to-face instruct ion,  
ABME ' s  b lended learning 
structure is  a dynamic 
approach to learning the 
essent ia ls  of  non-prof i t  
governance.

Onl ine components are hosted 
on Teachable ,  the easy-to-use 
onl ine platform for  interact ive 
course work.



This program was made possible through the support of:

In the Metro Edmonton region, ECVO serves as a trusted advisor and 
thought leader that works with change-ready public benefit 
organizations to:

build their resilience, increase their  organizational capacity 
and build their confidence and skills to address the pressures 
they face

build their capacity for effective collaboration by facilitating 
the transition from conversation to action.

BECOME A MEMBER

ECVO members are a proud collective voice working together to 
empower, strengthen and sustain the region’s nonprofit sector. 
Your membership is essential in promoting interest, involvement 

and investment in our communities and our city.

www.ecvo.ca/membership     |     membership@ecvo.ca

Become a part of Edmonton’s largest nonprofit network today!


