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T O T H E CONGREGATION COi.\IMITTEE
Dear Brothers :

This past summer at the "Divine N <.1J-ne" Dis trict
Assemblies careful consideration was given to
what the Bible says about elders. As to how the
"body of elders" in each congregat ion would be
selected, it was poin ted ou t that the governing
bod y would send out a letter of inst ruction to each
congregation commit tee with further information .
\Ve a re pleased to provide that infcrmation now.

Sometime during the next few weeks it would
be beneficial for the congregat ion cornmittee to
meet together to discuss briefly who in the congre
gat ion cxldcntly-....·u..e.uuul ifled to.be '::oldcl'..:J11cn/ '
and those prospective ones can be invited to pre
pare themselves for participation In 0. discussion
as to wh o in the congregation meet the Scriptural
qual lfica tions of elders, In some congregations it
may turn out that only those on the congregation
commit tee will share in these discussions. Else
where, the comm ittee may realize that there a re
a number of otl.ers in the congregat ion who evi
dently arc mature Christian 111Cn and 'vho could
bcnenciallv share.in these discussion s, and so the
group rna)'r com» to total six, eight, ten or more
persons,

....It should be unc' crstood that one's being on the
congregation commit tee at present does not neces
sari lv mean that he is Scripturally an elder and
will 'be recommended to the governing body for
appointment as such. Similarly, no other brother
should presume that he will of necessity he rc com
men ded as an elder simply because he is invited
to share in this me eti ng; but his brothers on the
congrcgat lon committee do r ecoguize that-he- has
manv.of-tli-P.-ftualincat~n~~ of- an---cldct.'-e.'l nd. -~·;~} ·th~:r
~QllkUikc t9 .ha'.:e-.l1im.. ".hal"e_~in--the -·<1 i scussiol1 _
c Tt. \Y(l~1.:.1 ,-te beneficial for all these brothers
~fi()''''~ij-:-c croin;;" "w participate in the discussion to
meet tog:;thc~ as soon as possible. At that time
they should read together th is enti re Jetter so that
they all understand what is to be done at th e other
mee t ings outlined in this letter and can prepare
themse"l:'es to participate full y.

The princi pal preparati on that is needed is for
each one to become thoroughly acquainted wi th
what the Bible savs a bcu t elde rs and mini sterial
servants in the congregation of Jehovah 's people.
\Vith th is in view, it is recommended that each one
of these brothers study carefully, G11d look up all
the scriptures, in the Kon:~n":ber 15, 1~)7J , lVoteh-·
tOlcer articles Of! "Theocra ti c Organization Amidst
Democracies and Communism' and "Appoint ed
Officers in the Theocratic O!~:~anization," also th e
article "A 'Body of Blde"::-s' 'with Rotating Chair 
manship," in that sa me issue . They should like
wise study very carefully the JanU31'y 1, 1G"{2,
Wat chtowcl" articles en titled "Wh o Is Wise and

Understanding Among You?" and " Appointe-d E l
ders to Shepherd the flock ." Addit ionally , to the
extent tha t t ime per mits, th ey wi ll find it he lpful
to read the materia l in A ie! to B ible Unders tunslinq
under the headings "Older Man," "Overs eer" and
"Minis ter." Recognizing the importance of the dis
cussions in which they are being invited to par 
ticipate, the brothers should be diligent to de this
personal stu dy and to be sure that they ha ve a
clear understanding of this material before th ey
meet to cons ide r the recommending of elders,

DJ<;TEn::Hl~":NG 'WH O SHOl..:"]'..D HE RI-;CO:.JDlEN DED
FOl~ APr OINT3IENT I\ S In .D,BRS

If the circuit servant's visit is duri ng F ebr -ua ry,
March or Apr il, he will r eview with you the quali
fica tions of those being recommended to the g ov
erning body. So somet ime beio re his visit.-<md,
in an y event , no late r than Ap ri l- c-you sc .ou ld
meet toge ther to determine who in your ccngre
gat ion meet the Scriptural qualifications. S ome
congre gations 'will find it necessary to have t h ese
meetings towa rd the latter part of January, O th 
ers, not being visite d by t he circuit sorvant u ntil
later, will be able to schedule their meetings for
a later t ime, thus allowing more opportunit .y for
study of the rna teri al mentioned earlier. But do
not put off your meetings too long so that yc u feel
compelled to r ush through matters that de ser ve
more deliberate considera tio n.

\Vhcn the members of the congregation com
mittee, along with any oth er qualified brot.hers,
meet together, prayer should be offered, ~ee.::{ing

Jehovah's direction so that what is done will be in
full accord with his will . After the prayer- you
should read together from the Bible the quaIifica
t ions for elders and for ml nleterial servants, as
set out at 1 T imothy 3 :1-10 , 1.2, 13; Titus 1 : 5-9
and 1 Peter 5 :1-5. Also, r eview together the in
formation in the J anuary I , 1972, 1Vatch~01~er

article entitled "Appointed Elders to Shepherd the
Fl ock." Having done thi s, consldcr each dedica ted
and baptized male who is tvvcntv V eal'S o]d and
upward and ,vJ;1o is an act ive minister assoeia ted
with the congregat ion. (See Ezra 3:8.) Compare
each one individually wi th the requirements for
elders as set out in the Bible. Remember, all those
requirements are importa nt; none are to be rn ln
imized or overlooked. If you believe th at the Indi
vidual measures up to the Scr tptura l qualificat.ions
for an elder, notation should be made to tha t eEect.
Hov..-eVel\ if he does not qualif y as an elder, con
sider whether he measures up to the requirem ents
set out in Gou's \Vcrd for min isterial servants, If
so, that should be noted . Of course, if he is being
recommended for appointment as an elder, he w ill



not also be recommend ed as a ministerial servant.
So, at this mee t ing two lists will be drawn up : t he
firs t will show the names of those being recom
mended as elders in the congregation, and. the sec
ond will sh ow those being reco mm ended as minis
terial servants.

In can ying out this work it is important to put
,lc<}u.~ty,;,:\.j -J (\hC ""i~ L:.. above everything else, There
may be members of the committee who do not
measure up to the Scriptural requirements for
elders. They should be . ~' tE·.nb1e~ 3nd :. hDnJSt with
t hem selves abou t the mat ter, and the other broth
ers present should make sure that the:..' are being

..,ehG::!>:~,-;~·" \,,,, ·ith":"Jeil\';"'\:ttr:#;fll1d :" ...."l-th ,hi~:.:.-r;:::';::~ni.c·['>ti0n in
the re commendations that they make, Personal
friendsh ip should not be the basis for determina
ti on. N or should recommendations be made with
a view to :;~?;jc.n·..u;.::! gi:;:l 1:/·' a brothe r; they should
be made only when a person measures up to the
qualifications set out ill God's Word. If someone
who feels that he does qualify to be all elder or a
ministerial se rvant is no t recommende d as such,
then, instead of putting pressure on the others to
recommend him, it would be beneficial for the in
divi dual to ~t..t!;1~::,the:;,-ot1 H,-: ~~.:r brothers wherein they
feel that he needs to make progre ss in order to
qualify. If he really works at it, with a des ire to
be used by Jehovah and to be of service to his
brothers, perhaps he will be recommended next
year.

In some small congregations it may turn out
that there are nor.e who qualify to be recom
mended as elders. E lsewhere there may be only
one or two brothers who arc being recommended,
though there may be a number who are recom
mended as ministerial servants. If there are none
recommended as elders, this does not mean that
the congregat ion will cease to function, but it is
important to adhere to the Scriptural require
ments.

RECO:lL'IENDING THE :F l YE PRINCIP.o\L SERVA.c'iTS

Before the visit of the circuit servant-and, in
any event, no later than April-another meeting

q should be held, this one to be .attcnded only by the
br.Qthers whose names were finally listed in the
earlier meeting for recommendation as elders.
However, if there are only one or two brothers
being recommended as elders, they should request
the other members of the congregation committee
to sit with them so that there will be a group of
at least three. At this meeting a list should be
drawn up showing who are being recommended to
occupy the jive principal servant positions in the
congregation, that is, the positions of congrega
tion servant, assistant-congregation servant, Bible
study servant, wcachtoicer study servant and
Theocratic Ministry School servant. In some cases
the one who is now assistant congregation servant
will be recommended to be the new congregation
servant. The Bible study servant may be recorn
mended to become the assi stant congregation ser
vant. The 1;Vatchtower study servant may be
recommended as Bible study servant, . and the
Theocratic Ministry School servant may be recom
mended as the Watchtou;er study servant. If there
are only five being recommended as elders, then
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the present congregation servant might be rec
ommended as the Theocratic Min ist rv School ser
vant, !-I9\\::.:":.-~:r:~~ tbh;:: ct.!.l'lange;nen~ti\je;~t5Jhn'VC::;.tOr..""",""
be.?zJ-,,\::itH~,~,~h~.u0\·/0U. Then, too, if there are less
tha n Iive differe nt bro thers re commended as el
ders, those who are recommended can fill more
t han one of the five official positions, The congre
gation servant could also be re commended as the
watciitoicer study servant, and maybe the assis
tant congregation servant could also be the Theo
cratic Ministry School servant.

If the brothers han dling these recommend ations
believe that some readjustments should be made
so that someone other than the present assistant
congregation servant is recommended to be the
congregation servant st arting October 1, 1972,
the y should fee l free to make such a recommenda
tion. If any other shifting around of servant roc
ornmendations appears to be beneficial, because of
local conditions or situations involving the broth
ers being recommend ed, then the recommendation
should be made in accord with what will be best
fo r the congregation. In every case, however, if
there is more than one individual being rccom
m ended as an elder in the con gregation, a new
congregation servant will be recommended and all
th ose being recommended as elders who are now
holding certain positions will be recommended for
new positions in the congregation: If the one or
more brothers being recommended as elders are
able to care for the servants' pos itions that require
them to be up in front of the congregation regu
larly as teachers, it would certainly be beneficial
for them to do so. If possible, of course, all of the
five principal servan t positions should be occupied
by elders , but it is reco gnized that circumstances
will not always permit this.

In some cases ministerial servants will, of neces
sity, be recommended for appointment as a tem
porary assistant congregation servant and a tem
porary Bible study servant. If there are no elders
being recommended for servant positions, a minis
terial servant will be recommended even as tern
porary congregation servant, In such cases, of
course, these brothers would not constitute part
of t he congregation judicial committee, but others
who are elders, whether from the local congrega
tion or elsewhere, would be called on to hanelle
judicial matters: --

If there is even one elder in the congregation,
but the one recommended to care for the work of
the assistant congregation servant is not an elder,
then, of course, the temporary assistant congre
gation servant would not rotate into the position
of congregation servant on October 1, 1973. But if
the one recommended for the position of assistant
congregation servant is an elder, then it should be
kept in mind that he will undoubtedly become the
congregation servant when the next shift in the
"body of elders" takes place.

You may find that you have certain men who
qualify as elders but who are limited because of
old age, poor health or other factors. Perhaps they
cannot hanelle the work that goes with beine chair
man of the "body of elders." They may n~t even
be able to care for any of the five principal servant
positions. That does not have to bar them from
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be ing appointed as ciders, if they truly qualify
according to the Scriptures. Perhaps their abilities
can be used in caring for a congregation book
study, and then, when fu ture recommendations arc
made to the governing body as to the rotation of
elders, these brothers would not be recommended
fo r rotation into assignments that they are not
able to handle, though t hey might ' possibly be
assigned by t he local "body of elders" to othe r
book study groups. Nevertheless, the congregation
can benefit fro m their ability as shepherds and
teachers.

All t he matters outlined above (that is, the
making up of t he tentative lists of recommenda
ti ons) should be handled before the vis it of t he
cir cui t servant that starts on or after February 1,
1972. If his visit will not be unt il after April, do
not wait beyond April t o draw up the lists.

RE v'I l..avn" G R EC Oj}DIEX D AT I o r·;s '1'I'i'1l TIlE
CIRCUIT SERVfu~T

If the circuit servant is visiting your congrega
t ion during February, March or April, then on
some evening convenient to all concerned he will

ti meet with th_ose Rxc!.tllers.whosc-names .have .been
listed by the local servants for recommenda ti on as

5 elders;" The"congregation servant will preside at
t hi s meeting. If there a re only one or two brothers
who were listed fo r recommendat ion as elders, the
cir cuit servant will sit with them as well as t he
others who shared wi t h them in drawing up t he
list of r ecommendations for the five pri nci pal ser
vant positions. The meeting should be opened with
prayer . Again, they should review to gether the
requirements for overseers and ministerial 5e1'
var t s as found at 1 Timothy 3 :1-10, 12, 13 ; Titus
1:5·9 a nd 1 P eter 5 :1-5. Then, together, t hey will
go down the 'list of those who are being recom
mended as elders and minis terial servants, discuss
ing their qualifications in the light of the Sc rip
t ural requirements.

The circuit servant will r ev iew the names along
with the local se rvants on the basis of t he Bible
r equirements, probing with questions to help ev
er yone present to view the matter clearly. He will
not overrule the local brothers in their re cornmen
dations; he will not add to the list any name that
they do not approve, no r will he delet e any name
that they belie ve shoul d be retaine d. But it is
belie ved tha t discussion of the recommendations
with a m ature bro ther who is not as closely as
sociated on a day-to-day basis with those r ecom
m ended may help to get certain matters in clear er
per spective. It is important to be sure that God's
'Nord, and not any per sonal favoritism, guides in
the recom mendations' t hat ar e m ade. When the
mature bro thers decide on th eir recommendations,
they will be sent to the governing body. . .

If the circuit servant fee ls th at , in any ca se, the
local servants ar e shutting their eyes to the re
quirements of God's Word, he sh oul d, of course,
write a letter to the governing body giving his
observations, and a copy of that letter should be
left wi th the local brothers with whom the matter
was discussed.

However, if there iS~~l;r;!;~~-mrn:.-"Ilt as to
th e recommendations being made, even t hough

no circuit servant is present during these three
months, a letter should be drawn up setting out the
rccommendalions. It should be addressed to Gwe:,>
l;' l;.~:.:::: r; BiJdy. o:L· .!e11ovaWs~<\V i:lnesses;::l:2,~eolnn:}bia

Xh~b.;htsr~ :~i.T)d~:y!rj-:.Nt!'~~ -:¥tJl'lZ;qT20'1:: 'i: Show dear
ly , at the top of t he letter, the name of your con- .
gregation , giving the full address, street, city,
state, etc. The letter should state, briefly, that
the Scriptural arrangement for appointment of ei
ders and ininisterial servants has been thoroughly
studied and discussed by qualified brothers in the
congregation. It should be stated t hat those rec
ommended below meet aU the qualifications se t
out in the Bible for the positions fo r which they
are being recornmended. Those being recommend
ed as elders should be listed first, and t he letter
should clearly indicat e th a t this is what they are
being r ecommended tor, saying: "The following
bro thers are r ecommend ed for appointment as ei
ders :- " For each one show clearly tile last name,
the first name and init ial 01' middle name, th e age
of the individual, the date of baptism, whether he
professes to be of the anoin ted class or one of the
"ot her sheep," and if he is be ing recommended to
t ake one of the five principal servant positions as
of October 1, 1972, the posit ion should be clearly
indica ted right t here. Her e is an example :
Shephe rd, John F. 67 July 4, 1928 A. Con -

gregation Servant
Goodwill, Paul T. 52 June 10, 1956 O.S. Assis

ta nt Con gregation Servant

In the ease of the one recommended as congre
gation servant, please- show his complete mailing
address and telephone number. After the list of
those r ecommended for ap pointment as elders,
along with what you t hink shoul d be th eir officia l
position for the nex t year in the case of the five
principal se rvants, ther e sho uld be anothe r list,
introduced as follows: "The following brothers
ar e r ecomm ended for appointment as mi nisterial
servants: - " The same details should be provided
in connection with each of them as were provided
for the elder s, t hat is, the name, age , date of bap
tism , and whether the individual professes to be
of the anoin ted class or one of the "o ther sheep."
Next t o the name of an yone being recomm ended
to do the work of one of t he five principal servants
in t he congregat ion (a nd onvy these positions) it
should be specifically stated which servant posi
ti on it is r ecommended that t he brother occupy as
a tempora ry servant. This letter should be signed
by the present congregation committee of mature
br others.

AFTER. Ar~OINT1rIENTS ARE RECEIVED FROM
T HE GOVER NING BODY

Probably after August 1, 1972, your congrega
tion will r eceive its appointments of elders and
ministerial servants, as well as of the five principal
se rvants, from the governing body. Following that,
those wh0thhave been appointed as elders should G,
meet toge er to handle the matters outlined below.
If there are a t least two elders, they may h andle
t he matters together. However, if only one brother
h as been apnointed as an elder, it is r ecommended
_ _ 1 ' . ' ,

'" In ot~:;.£; ,, ~ -' -" ~-'::': ~~,1~ _':; will be se nt in care of the
branch oL.: ·: ' ~" ·:.:, :~s Iced address.
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P.S. Copies of this letter arc being sent both to your
circuit servant and to your dtstrtct :servant.

-.

tha t he ask the m inister ial servants who have been cong rega tions, Only elders should be used in th is
appointed as temporary assistant congregation se r- way,
vant an d temporary Bible study servant to discuss While you brothers ar e me eting together , you
the matters with him. If no one in the cong rcga- should also discuss what ll>"1Yt,:{o'there is in the con
tion has been appointed as an elder; the n the rna- gregation that calls ....f,:)l·-~a:;~..: !<.is,Sistai:it,;e ':.: {)f. , ~il}lrt~~
ture brothers who are the temporary congregution tL'1'ial-,:, s2?'"~frrt~E'\' The work 111ay be divided up a c 
servan t, temporary assista nt congregat ion servant cording to what seems to be advantageous locally :
and the temporary Bible study servant should If there are only a few who qualify and have been
meet together to han dle these matters, appointed as ministerial servants, they may be

Since the pr incipal responsibilities of elders in- asked to handle more than one type of assignment.
elude shepherding and tea ching in the congre ga- And in some congregati ons it may be found tha t
tion, they should discuss ho.\'i:=:th2~~1£tJJ1 ::{ri.~A:;,uw;e ministerial ser vants arc required for assignments
matters most eff:ccti.\;~iy) so as to concentrate on that do not appear to be necessary in other con
this work. gregations. This may be worked out on a local

Much teaching is done ea ch week at the congre - basis by the "bo dy of elders." For example, one
gation .b0T:il~>- ~tu(H r:,:~ ; Is it possible for the elders min isterial servant may be assigned to care for
to pr eside"at" these mee tlngs? If they are able to the accounts. Another brother may be assigned t o
arrange their affairs so as to have the t ime to do care for the gp g;::zines, Yet a third may be as
so , th is would certainly be beneficial. Of course, Signed to care for the tQ!"'_'itD:!'y files . 80111eone else
that may not be possible in all cases , In some may care for the ii' '''J: 'lture supplies, A brothe r
congregations the elders may decide that more may be assigned to care for the!~nHnrr equipmen t;
good could be accomplished if certain ones of the another to be an att:~~~'flt! to welcome new one s .
congregation book studies were combined so that and take the attendance. Some may be good read
more of the brothers could benefit from the teach- ers, and so can be assigned to~ad:thSpt.Yagr~!Ilb;
ing being done by one of the elders, However, these at the lVatchtOtcer study. It may also be necessa r y
study groups should not be more than twenty pub- to assign certain ministerial servants to help in
lishers. In other cases it may be that an elder can ~e~ping;rQC01'as~that come under the suoervision
cond uct more than one of these studies, doing so of -ti,e elders. The local situation will determine
at different ti mes during the week , and someone the number of different assignments handled by
else can assist in caning for field service arrange- ministerial servants . Each of these appoin tmen ts
mon ts for the gro ups , Do not lose sight of the to specific work in the congregation will be made,
benefit of having the smalier study groups scat- not by the governing body, but by tho local "body
tered throughout the congregat ion territory, but of._el~,E:rs," an d the ~l"others so assigned may be
keep in mind, too, the .importan ce of using quali_ ..;'~.~~ftit9~t> from one assignment to another, year by
tied teache rs. If the eiders in the congregation are ye,:r , m \';'hatever way the local "body of elder's"
not able to care for all the consrrezation book believe to be most ad vantageous. ,,__ ._
studies, then arrangements can b; m~de for ee l'. In all that \:r~ do, ~fy"e.:'t;:wlZ"to Jeh~~tv;~h:for guid
tain ones of the minister ial servants \v110 are mak- ance, a~d <t~icf'e~~~qft;JY.-VhH)g~.QMn$t:lthat he has
ing fine progre ss toward qualifying as elders to s~t out m Iu:t Word, we can be assured of his eOI1
help out in this work. At this meet ing of the elders tmued !Jlessmg upon our effc rts-c-Prov. 3:5, 6
it should be decided which ones of the elders- and All or us should keep foremost in mind tha t the
if necessary, minist erial servants-wili conduct th~ e[lti re organization with which we are assoeiated
individual congregat ion book studies. l,]~i~rr§S-;t«(:J~10)!lll1 God and that it serves to his

At th is time consideration sh ould also be given glory an d t~ the a~complishment ~f his purpose.
to the Tjj'eiYc\'ap c I,Iin ,i ti" ' S cU5t ll Is the school di- He has aPllomted hIS Son Jesus Chr ist as the H ead
vided int6·nlol·e··ihii i1 ·one"g rolip·r'or student talks? of th,:, Ch:'ls tJan,co~g:egatIOn, and we loo,k to him
If so, is it possible for an elder to preside over the for dIr ectIOn, exarmnmg care.fully th EO thmgs tha t
second group? Th at would certainiy be beneficinl. he sa}d and did a~ re~.orde~ III the BI!Jle, and re-. . ._.._. .. , -;-,-" , sponm ng full y t o the cnrecuon that he IS provlding
. The list of th<;>se bemg used as, ,pu~)l!~~))eR,wrs.:< us through the "faithful and discreet slave" that h~
1~ the congregation ,sh0J.!-lrl be re~'le,,·ed too, Those as Master has appointed "over all h is belongings,"
who t ruly are elders, bemg appomted as. such , ,:re (Matt . 24 :45-47) He himself set for us an example
the o~es who should be u,sed to give spiritual m- of ,htmulit;,> an d willingness to serve the people and
struction to the congregation, Could arrangements hi s brotners, May we all manifest thos~ same qual
!Je mad,: to use them more f~J,lY? Are some of them ities as we work toaather un itedly to advance the
m.P?slt~on t~ \,:ork up, addltlOnal ,talks fl'0!l1 time interest s of pure w~rship by publiely pro~laimin;
to t',me . If It IS possible for ele,:rs t '? give the the Kingdom good news everywhere and maki.li~
p~bllCrrtalks each week, th~~ certall1lY,ls .the best di~cip~es of as many people as we can. an d by con-::
aJran" ement and most ~ully in harmony WIth what scientiously caring for the flock of God that is
the BIble ,says about l~e work they are to do, entrusted to our care
Ho,:vever, If the el~ers. m the congregation, with Be assured of our warm Christian 10
their many respons ibillt ies, a re not able to handle ve.
the public talks each week, then you may decide Your fellow servants,
to use other mature brothers who are making a.n-, ....,,~,'~..., .~r{ ~,~~
notable progress toward becoming elders, Such (/ - - - . --- -. <f 0
brothers should be used only in their own congre
gation, When it comes to sending speakers to other
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