Remembering the work of James Smythe
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GWR/GCAP —Driving insight into
the heart of the radio industry
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The Solution

How u v - 1
OWWas your experience with ys?

A o
€ You going to recommend
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O Fantastic m No

* Close down the call centres and tran5|t|on staff

to the central research team O Good
O Average What can . _
* Introduce online dial testing as the core ST can we do to improve sery
[ :
method for GCap’s music strategy Ok Wiite a comment...
€ry poorl!|

* A bespoke research programme of qual and
quant for GCap’s breakfast strategy



The Success!

* There was push back at the start of the

process mainly due to lack of trust in online
research

* But a parallel run between the two methods ‘/}'
demonstrated its validity 4

* The cost savings delivered were also key to
convincing stakeholders it was the way A
forward! 5
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A few words from his ex-colleagues

“I learned a lot from James, first about
research, but much more about following your
passions. | was incredibly impressed when he
struck out on his own and it gave me
confidence to make my own career moves and
focus on the things that | felt | could
contribute to and make a difference in.”
Andrew Freeman, IPSOS

“James was a pleasure to work with. Always positive, with a perfect
combination of being both professional and down to earth; he was so
easy to get along with and had such a good sense of fun and never
took himself too seriously. As my direct boss he was both inspirational
and kind. But | also considered him a great friend and enjoyed many
an after work drink with him and our work social events weren’t quite
the same without James. | could never quite understand where he got
his energy from - having often arisen at some ridiculously early hour
to go canoeing before a full days work. | remember him very fondly
and my heart goes out to his family - whom he often spoke so lovingly
about. He was a dedicated family man, a wonderful friend and a
great boss- the world has lost a bright spark without James.”
Gudrun Pearcey, Consultant



The launch of Culture of Insight



INSIGHT STRATEGY UPDATE

Holborn studios was the home of Culture of Insight

Following a long career in media and sport, why stop there — Holborn studios always had
a buzz about it and you could park your canoe outside!



INSIGHT STRATEGY UPDATE

A business built on transparency

Studio Community

media
research

group

Q 7
= stackoverflow G
, #rstats gR for Data

Science

| PASTE() AND PASTEQ) & GitHub

Like Excel’s concatenate() |

paste(“My*,”name”,”is*,”James”) .. My name is James

paste@(“My”,”name”,”is”,”James”) .. MynameisJames

As the business grew and scaled, James embraced the world of open-source
programming, initiating the MRG R programming course in the process, a huge success



A journey to transform our industry
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Data processing with R

ICANTAR

James knew that insight teams were under pressure to work faster, more accurately with
bigger data sets, he wanted us all to go on a journey with him, Kantar included!



INSIGHT STRATEGY UPDATE

His valued and trusted team

,

") Culture of "'lSight Home Services Porficlic Price Guide

Get more attention for your
Market Research & Insights

D

Nick Philp

Some of the lovely COIl team from the early and later years!

Roke Alvarez Masso



INSIGHT STRATEGY UPDATE

James built strong, long lasting relationships

Tonight goes to show James was more than someone you just worked with. To me and |
know to many of you, he was a much-loved friend — we miss you James



A client perspective of working with
Culture of Insight
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INSIGHT STRATEGY UPDATE

The Typical Brief to Culture of Insight

Provide us with dashboards/a portal which saves insight team time in terms of business requests
Build a data and insight visualisation for less data literate members of staff which needs to:
Be simple to use and allow users to be able to download the data/charts/reports
Bring data to life to engage stakeholders
Comply with company’s data protection/confidentiality rules
Be cost effective as we don’t have much budget and we will be asked why we can’t do this in house

Include permissions as not all data/research needs to be available to everybody (specifically
external partners like sponsors and F1 teams)



INSIGHT STRATEGY UPDATE

The Solution

Multi-section portal which housed all internal
reports

Data dashboards incorporated within portal which
allowed users to run specific company data (TV
data, tracker and other research data) —
dashboards were simple to use with easy
dropdown options for the various internal teams

All reports and data dashboards split by client
business areas

Permissions incorporated to prevent some users
from accessing confidential content

Spin off portals (with less content) for external
partners and stakeholders

Function which allowed easily uploadable content
using dropbox/one drive

Portals embedded into company tech with
bespoke individual logins (with expiry date) where
this was not possible

2
e



INSIGHT STRATEGY UPDATE

The Solution
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INSIGHT STRATEGY UPDATE

The Impact

15t ever stakeholder facing insight portals at the sports businesses
where | worked — helped to foster a data sharing culture whereas
before very little was shared

Saved the insight team significant amount of time — at F1 the portal
had 300 visits per month from 70 users. Potentially 300 fewer monthly
requests for the already stretched team

Brought data and research to life for stakeholders who were
previously less data literate

Created goodwill amongst external partners and clients who received
their own personalised portals — again previously uncommon in sports
industry

MRS Activation of Research award nominee in 2018




Secrets of Success for Culture of Insight

James was extremely knowledgeable about data and was able to help suggest
solutions and other options to support the brief

Collaborative approach — embedding themselves into the business to understand our
issues/challenges

Great client relationship — nothing was ever a problem
Sporting knowledge helped to build strong roster of sports clients
Added value — offering R training for junior staff members

Often going above and beyond — even if over budget, they would never ask for more
money!



Working with James and Culture of Insight was always a great client

experience...

‘I first met James at a Culture of Insight training
session in 2018. | was struck by his physical

‘As | got to know James over the years, working with energy, passion for his work and being one of ‘James was open, honest and thoughtful. Most of all
him became more and more of a pleasure. He always those people who just lives life differently. I'd was really passionate about his job and the industry |
gave the impression that we were an important never met anyone who kayaked to work in the worked in, even going on to run training courses to
client, and was always ready to give us his time. morning before | met James, and | doubt | will share his knowledge and passion for research and da
More than that though, there was always time for a again. We clicked very quickly and I'll | always told people about James and the great wor
bit of gossip, and meetings with him were always remember his love for his family, good humour his company did if ever the need was there, not just f

meetings to look forward to.’
Greg Morris Nielsen Sport

‘James was always a pleasure to work
with, friendly and competent,’
Tom Lutz Optus

and bravery as he underwent his treatment. He
will remain an inspiration for me as | am sure
he will for many others,

Chris Kebbell Eurosport

‘James was a great partner to work with, such a smart thinker and
lovely personality. We exchanged a lot about our

common passions: Sport & France. He will be missed.At
Eurosport, he instantly understood our business needs and with
his questions, he shaped the look and feel of our dashboards to
make them an essential part of our research tools. Thanks to his
dashboards, our research is more visible, shareable and easy to
use for stakeholders,’

Susi Thorimbert Eurosport

the output, but for James as a person,’
David Bailey PHD

‘James was amazing to work with. Always
positive, there was not a single problem
he could not find solutions for,

Max Metral Activision



...and you always
knew that James will
be the life and soul of

the party




