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LETTER FROM AZERBAIJAN
OIl trader Paul McGregor, from
. Moreton, reports from Baku

Golden rule on
the front line:
Never make

an enemy

S | SAT at my desk looking up at the two soldiers with
machine guns, | wondered how many managers in
‘Britain started their day trying to save an employee’s life.
kwas in Baku, capital of Azerbaijan, and the soidiers had
come to take my driver off to fight in the war in
bddtmchmofhlsmmbdtauvemdm,hnld
been in the country long enough to know that most
can be ‘negotiated’.
When | first went to work in Azerbaijan | knew it was going
U ow different.

nkmgthatyoure still in the

the Orient begins in Baku. So
you leam to expect the unexpected.

Two weeks after the BP deal was signed there was yet
another attempted coup. | was close to getting a contract for a
Dutch company with one of the refineries when the refinery

removed.

Moscow.

Unless you enjoy 12-hour waits in airports and flying on the
equivalent of a cattie truck with wings then go via Istanbul.

The dollar is the operational currency and local staff expect
to be paid in dollars. A reliable driver with his own car is
essential.

AnEnghshspealdngseeretarwspaldaboutﬂSﬂ An office
nomally means a converted apartment at rental rates
approaching Westem levels.

COmparedwlmomercapnalcmesinmersglon it is possible

when there isn’t a curfew you can go to bars and restaurants.
My favourite was aboard an old schooner docked in the bay.

The British business community gets together at the monthly
drinks party organised by Tom Young, the very friendly British
Ambsassador. It's a good plaoetonetworkandleamfromme
mistakes and successes of oth

| leamt more about doing busmess in 18 months in Azerbai-
jan than in 10 years in Europe.

Almost everyone is into buying and selling, some just to sur-
vive, others to buy a BMW, and send their children to college
in the States.

Baku’s first boom was at the tumn of the century when it
produceg half of the world's oil. The city still has a lot of Euro-
pean-style buildings from that period. Doing business was risky
then too.

It was said that merchants from Russia made out their wills
before travelling to Baku.

| don’t know about writing your will but you can certainly tear
up your MBA and get ready for some real lessons in doing

business.

| often think of my. driver and the few hundred dollars that
saved his life. The last | heard he'd opened his own garage fix-
ing cars and | still reckon the chances are he'll make his first
million before | do.

Join the club and

fight that flab

City’s business
cenire gets new
fitness venue
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X-ARMY captain Andrew McCausland not only achieved a

Iong-standmg ambition when he opened Archers Health Club

in Liverpool but he also presented a wonderful
keep-ﬁtoppommnyfothundmdsofexewﬂvesmdoﬁeom
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spell military in
Mozambique.
— It had been his dream to
open such a club for four years
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tunity came alone, he spent 18
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