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CONG TY CP KHOANG SAN NGHE AN CONG HOA XA HQI CHU NGHIA VIET NAM

Khu ¢, KCN Nam Cém, xi Nghi X4, huyén Doc lap - Ty do - Hanh Phic
Nghi Léc, Nghé An et
Sé6: :lZIZ[iIWBC-HBQT Nghi Léc, ngay Apthing 6 nim 2019

QUY CHE LAM VIEC

Ciia Dai hji ddng cd dong thwong nién nim 2019
Ngay 28 thang 6 nam 2019

- Cén et Ludt Doanh nghiép s6 68/2014/QH13 duge Quéc héi Nude Cong hoa xa hoi chi
nghia Viét Nam c6 hi¢u lyc tir ngay 01 thang 07 nim 2015:

- Can cir vao Piéu 1¢ td chirc hoat dong ctia Cong ty;

- Can cit Thong bdo moi Dai hoi dong ¢b déng thuong nién nim 2019 cta Hoi dong quan tri
Cong ty;

Hoi déng quan tri Cong ty xin thong qua Quy ché lam viée tai Pai hoi nhu sau:

1. Tridch nhiém ctia Chi toa:

- Diéu hanh c4c hoat dong ctia Pai hoi dong cb dong thuong nién Cong ty theo chuong trinh
da duge Pai hoi dong ¢ dong théng qua.

- Lam viéc theo nguyén tic tap trung dén chu va quyét dinh theo da sé.

- Trinh dy thao, huéng dan cac ¢ dong thao ludn va bidu quyét cic ndi dung clia Dai hoi.
- Giai quyét céc van dé nay sinh trong sudt qua trinh Dai hai.

2. Trach nhiém cia Thu ky

- Ghi chép dAy @4, trung thye ndi dung, dién bién Dai hi.

- Soan thao Dy thao Bién ban va Dy thao Nghj quyét Dai hoi.

3. Quyén va nghia vy ciia cde C§ dong tham du Dai hji

- Quyén: Puge quyén thao luan va biéu quyét tat ca cac vén dé thudc chuong trinh Pai hdi.

- Nghia vy: Tuan thu cdc quy dinh tai quy ché nay; Tich cuc tham gia déng gép vao thanh
cong chung ctia Pai hoi; Khi can phét biédu phai tuén thi sy diéu hanh cia Chu Toa. Noi
dung phat biéu ngfn £on, stc tich, tranh tring 13p, tap trung vao ndi dung trong tAm can trao
dbi phu hop véi chwong trinh nghi su da dugc Pai hoi théng qua.

4. Biéu quyét tai Pai hoi
- Cdch thire biéu quyét:

+ Mabi cb dong du hop dai dién cho sé ¢d phi€u nam gitt cia minh hodc dai dién cho ¢b dong
uy quyén.

+C6 dong bidu quyét bing cach gio tay biéu quyét -

+ Chu toa didu khién cudc hop dé cb dong biéu quyét lan lugt mét trong ba ¥ kién nhu sau:
(Tan Thanh; Khéng Téan thanh; Khong ¢6 y kién).

+ Chu toa theo d6i két qua biéu quyét va thong béo két qua bidu quyét cho Dai hoi.
- Cdc ni dung biéu quyét:
+ Quy ché lam viéc ciia Dai hoi

+ Chuong trinh Pai hoi



+ Béo cdo hoat ddong cia HDQT

+ Béo céo két qua SXKD ndm 2018 va ké hoach SXKD nim 2019 ctia Ban Giam déc.
+ Béo cdo clia Ban kiém soat

+ Béo céo tai chinh hop nhit nam 2018

+ Thong qua céc to trinh cia Hoi dong quan tri

+ Thong qua Nghi quyét Pai hoi.

- Thé 1¢ biéu quyét: Théng qua khi dat ty 1€ it nhit 65% tong sé cd phan biéu quyét cta cb
dong du hop chap thuén.

Quy ché nay ¢6 hiéu lyc ngay sau khi duge Pai hoi biéu quyét théng qua.

Kinh trinh Pai hoi cb dong Cong ty xem xét thong qua dé viée t6 chirc Pai hoi duoc tién
hanh va tuan thi cac quy dinh ctia Phap luat, cta Diéu I¢ Cong ty
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CTY CP KHOANG SAN NGHE AN CONG HOA XA HQI CHU NGHIA VIET NAM
HOQI PONG QUAN TRI Déc lap — Tw do - Hanh phiic

S6.43./2019 / BC - HPQT Nghi Loc, ngay 17 thing 6 nim 2019

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
TAI PAI HOI CO PONG THUONG NIEN NAM 2019

Kinh thua cdc quy vi dai biéu )

%o

Kinh thwa cdc quy vi cé dbng.

Hom nay dai hoi c¢6 dong thuong nién Cong ty duoc td chire, 101 dau tién cho
phép t6i thay mat HDQT giri t&i cac quy vi 101 chao tran trong nhat, dong thoi béo céo
két qua hoat dong SXKD nim 2018, dé ra phwong hudéng hoat dong SXKD nam 2019
voi cac ndi dung chinh nhu sau:

I. BAO CAO HOAT PONG CUA HOI PONG OUAN TRI NAM 2018

1.Dic diém tinh hinh va danh gis Téng quat hoat dong.

Nam 2018 tinh hinh thj trudong san phim dé trang ca tiéu thu noi dia va xuét
khau tiép tuc gap nhiéu khé khin anh huéng khong tét dén hoat dong SXKD clia don
vi. Gid ca tiéu thy khong tang, thim chi con giam trong khi chi phi dau vao ¢6 xu
hudng tang.

Bién dong vé gia ca xdng dau, dién ning la yéu t§ anh hudng rat 16n dén gid
thanh séan pham ciia céc don vi trong nganh khai thac, ché bién d4 véi trang Kho l{han
chung dd ddy nhiéu Doanh nghiép trong va ngoai Tinh phai san xuit ché bién cim
chimg trong d6 c6 Coéng ty ching ta ciing gip khong it kho khin. Truée tinh hinh dé
HDQT da bam sit theo doi chi dao, gidm sat chat ch& hoat dong ciia ban Gidm déc
Cong ty cung nhu cac Xi nghiép, cac Cong ty con nhim dam béo moi hoat dong cta

..Cong ty on dinh, tap trung giai quyét kho khin Ve san xudt, thi trudng tiéu thu va dac
biét 1a vé mit tai chinh. Trong lic cam go nhét vé vén hoat dong va tra ng ngan hang,
Cong ty KSNA va céc cong ty con d& duge su hd tro kip thoi cia Tép doan Tan Long,
trong d6, dong chi Chu tich Tap doan luén quan tdm va c6 nhitng chi dao sat sao dé
dam béo hoat ddng ctia Cong ty duoc on dinh.

wwwwwwwww — - Page1

)

2 2R\

2

y 4
&/



2. Tinh hinh thuc hién va trién khai Nghi quyét ciia Dai hdi ¢ dong thwong nién
nam 2018.

Ngay 28/6/2018, Cong ty da t6 chic dai hoi cb dong thucmg nién nam 2018
thanh cong tot dep, theo d6 HPQT da trién khai thuc hién Nghi quyét dai hoi chi dao
sau sat, toan dién, cu thé. DA thuc hién viéc sap nhdp cong ty con 1a Cong ty CP bét da
voi tring SM Nghé An vao Cong ty CP Khoang san Nghe An. Trudc bdi canh tinh
hinh tai chinh khé khin, mit can d6i, HDQT va Ban gidm dbc Cong ty di tim moi bién
phap, tap trung mcn ngudn lyc va nhin dugc su hd tro 16n lao tir Tap doan Tan Long de
tiép tuc gilt vimg 6n dinh san xuét. Vay tién tir Tap doan Tan Long d& tra hét ng vay
trung han dén han cho Céng ty Siéu min, ndp hét tién cAp quyén khai théc, tién ky quy
mdi truong va ky hop ddng thué dit md Lén dau Tt Son D6 Lwong. Lam céc thu tuc
gia han thoi gian thuc hién dy an, duyét bao cao danh gla tac dong moi trucmg, phong
chdy, chita chay, lam bia dat tirng 16 ctia dy én; nop tidn st dung dét, trién khai xay
dung, hoan thién céc hang muc co so ha tdng du an t6 hop khu dan cu Binh Minh. Nho
d6 cling di giam bot duoce ap luc vé vdn no ngan hang, ng ngén sach nha nude cling
nhu cac déi taic. HPQT da thudng xuyén trao ddi dé 1anh dao chi dao toan dién, pho1
hop véi ban Giam dbc tim bién phap nhim dua Cong ty vuot qua nhung kho khan
théch thirc hién tai. Cb ging ting bude di vao on dinh hoat dong san xudt kinh doanh,
v6i phuong cham t1m moi cach phai nang cao chét luong, ha gia thanh san pham, tao
stic canh tranh cao vé chét lugng cling nhu gia ca cc san phém san xuat tai XN da
trdng Chéau Hong va Nha may bot da voi tring Siéu min Nghé An. HDQT ciing nhu
Ban giam ddc cong ty da b gang kiém soat de tiét glam moi chi phi bét hop 1y, chi phi
ngoai giao, tiép khach va céac chi phi khéng can thiét khéac. Chu trong cong tac t6 chirc
chio gia canh tranh dé c6 duoc gla c& vat tu, phu liéu va cac chi phi dich vu t6t nhat,
g6p phan gidm gid thanh san xuét va chi phi tiéu thu sén phdm. Thic diy, mo rong thi
phan trong va ngoai nudc nham nang cao san lugng tiéu thu dé dem lai hiéu qua hoat
dong SXKD .

2.1 Chia co tirc va phin phéi loi nhudn niam 2018.

Trong nam 2018 tuy rang két qua san xuét kinh doanh c6 kha quan hon nam

2017 nhung van chua bu duge 15 nén khong c6 cb tirc dé chia.

STT Chi tiéu hop nhit Pon vi tinh | Gia tri 2018 Niam 2017 | Ty 1é
I Loi nhuan tru6e thue (| Triéu dong | 10,39 1.419 0.73%
Lo)

2 Thué TNDN 0

3 Loi nhuan sau thué 0

4 Quy dau tu phat tricn 0

5 Quy dyu phong Tai chinh 0

6 Quy khen thudng phic 0
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Co tirc 0
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Quy thuong BQL 0

2.2 Thyec hign chi tra thi lao Hyi ddng quén tri, BKS nim 2018

Trong ndm 2018 Hoi dong Quan tri khong chi tra thit lao HDQT va Ban kiém

soat theo nhu tinh than nghj quyét Pai hoi c¢6 déng thudng nién nim 2018 di dé ra.
2.3 Thuc hién ké hoach Sin xuét kinh doanh 2018.

- Téng doanh thu dat : 118.800.559.579 ddng

- Loi nhuén truée thué 14i: 10.390.751 déng

Nguyén nhén: Thi trLrO’ng xudt khiu d4 tho, da so che tiép tuc gap nhiéu kho

khan. San pham mé da tring Chau Hong san xuat ra chu yéu cung cp trong nudc va
cung cip cho san xuat bot da cua Nha mdy Si€u min. Ndm 2018 cong ty chi cé duge
01 don hang vé san phdm d4 so ché.

th chung do cac Doanh nghiép kinh doanh mit hang da thé do bi han ché

trong van dé xudt khdu da quay sang canh tranh thi trudng trong nudc tip trung xiy
dung nha may ché bién bot d4, pha gia thi trudng canh tranh khéc liét, didu nay da anh
hudng khong nhé dbi véi ching ta. Bén canh d6 nguyén nhén chii quan van con hién
hiru 1am anh hudng dén hoat dong SXKD.

Tai XN Chau Hong san lugng san xuét da dat tuong ddi cao, song do mét sd chi
phi nhu thué tai nguyén, phi méi truong, nhién lidu phuc vu san xudt, van
chuyen tang nén anh hudng dén gi4 thanh san phém dan t6i hiéu qua kinh doanh
thap

Tai XN Nam cdm da c6 4 ddy chuyén dugc dua vao SX nhung san lugng san
xuit va tiéu thy it, gid thanh SX tuy da dugc cai thién nhung con cao stre canh
tranh thip, gla ban chua bu dugc chi phi nén 4nh hudng dén hiéu qua SXKD.

Vé nhan t6 con nguoi , di tinh gian dugc by may nhan sy, nhlrng nhin chung
nang luc con ngudi con nhiéu han ché, di ¢6 nhidu cb géng nhung van chua dap
tng dugc v6i nhiém vu trude tinh hinh dién bién thi trudng ddy khic nghiét va
bién dong hién nay.

Cdng tac tiéu thu san pham con nhiéu han ché, sirc canh tranh chua t6t, mot mit
thi trudng cii va truyén thong mat di tir nhitng ndm trude, thi trudng maéi khai
thac da cé nhung chua duoc nhiéu. Do ngl ban hang con mong, chua dap tmg
duge yéu ciu tdng cucrng cong téc ban hang va hiéu qua ban hang. Nam 2019
Cong ty cling da tuyén thém nhan sy dé 1am cong téc thi truong.

1. PHUONG HUONG HOAT PONG CUA HPOT NAM 2019
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Nam 2018 kinh té trong nuéc cling nhu thé gidi duge du béo s& khéi sic hon, tuy
nhién cdc Doanh nghiép van phai déi mit vé6i nhifng kho khan thach thic véi nhitng
rii ro thyc tai cling nhu tiém an d6 la: von, cong nghé, co ché chinh sach ctia Nha
nuéc, dac biét nganh nghé khai thac va ché bién Khodng san, cac Doanh nghiép nay sé
canh tranh nhau khéc liét, gianh gidt thi truong. Vi vay mudn én dinh, t6n tai va phat
trién chiing ta phai ¢6 déi séch kip thoi, ph hop, hiéu qua:

1.Tang cudng cong tdc chi dao, sit sao vé moi mit dé cong ty dan én dinh va

phét trién nhdm dat dugc muc tiéu ké hoach theo tinh thin Nghi quyét Dai hoi ¢6 dong
déra trong nam 2019.

2.Giir virng phat trién thi truong da c6, dong thoi tim kiém thi trudng méi trong
nude ciing nhu nude ngoai dé phat huy ningJuc san xudt cia mé Chau Hong clng
nhu tai Nha may bot d4 véi tring Siéu min Nghé An.

Tim kiém va lién két v6i cac nha xuét khiu khéc c6 thi trudng tot dé tidu thu san
pham. Quan trong nhat gid ban va san luong tiéu thu cua cong ty dat dugc ky vong
mong mudn. _

3.Tiép tuc thuc hién viée chn chinh lai cOng tic san xuat, tim moi bién phap ha
gid thanh san phdm, du stic canh tranh trén thi truong trong moi tinh huéng.

4. Tiép tuc nghién ctru, dau tu mot sé méy méc thiét bi can thiét nhim nang cao
nang sudt lao dong, giam gi4 thanh san phim. Cai tao lai mét s6 thiét bi day chuyén da
lap dat nhung bat hop ly 6 nha may siéu min. Cai tao lai béi rira d4 nha mdy siéu mjn
dé tang ning suit lao dong, ting thu hdi san phidm d4 tho sau tuyén rira.

5.X§y dung, b6 sung nhan lyc bo phan ban hang dii manh dé vuon ra chiém Iinh
thi trudng trong va ngoai nuée.

6. Hoan thanh viéc xdy dung co s& ha tang T4 hop khu dén cu Binh Minh, xin
chuyén d6i du 4n khu dén cu Binh Minh tir xdy dung nha dé ban sang phén 16 béan
nén. Tinh toén phuong 4n dau tu mé da Lén DAu Trd Son sao cho phu hop véi tinh
hinh thi truong da xay dung hién tai va cé hiéu qua.

__ 7:Nang cao nang lyc quan tri Tai chinh, phéi két hop didu hanh nhijp nhang gitip
do 14n nhau gitra cac Cong ty thanh vién trong hé théng dam bao nén tai chinh an toan,
hiéu qua phyc vu kip thdi cho cong tac SXKD. |

8.Chi dao kiém tra kiém soat chit ché chi phi tai céc don vj, quan Iy rai ro ve tai
chinh, vé céng no, hang héa ciing nhu trong san xuit.

9. Phat huy mé hinh quan ly tai Cong ty CP Mudi & thuong mai Nghé An giir

viing va phét trién thanh qué da dat dugc trong thoi gian qua.

10.Thuc hién tét chirc nang nhiém vu quyén han cta HDQT theo quy dinh tai
diéu 1& cia Cong ty va phép luat nha nudc.




II1. MOT SO CHI TIEU KE HOACH CO BAN NAM 2019

Trude tinh hinh nganh hoat dong san xuat kinh doanh cta cdng ty ¢ nhiéu kho

khan, ciac Doanh nghiép trong va ngoai nuéc canh tranh nhau ngdy cang gay gat khdc
liét.

bé du’ng viing va phét trién trén thi truong, HDQT x4c dinh muc tiéu chién
luge phét trién cong ty trong thoi gian téi nhu sau :

1) Vé tam nhin chién lwpc

- Tiép tuc én dinh va phét trién san xuat theo huéng phat huy thé manh cua day
chuyén siéu min d3 dau tu 1a cac san pham co leh thude tir 12 micron tré xubng dé
1am san phim chi luc va canh tranh véi cac don vi'khéc. Ting cudng va o6n dinh dau ra
san pham d4 so ché, si dung phu phim sau S0 ché, hd tro cong tac san xuat bét dé
tring. Nigoai ra, sit dung céac loai d4 thal da cép thap dé lam bot da cung cap cho céc
nha may san Xlldt thirc &n chdn nuoi, gém, st.

- Duy tri 6n dinh san xuét, thi truong tiéu thy, phén déu dat hiéu qué tot trong
kinh doanh. Muc tiéu chdm dut thua 18 trong toan hé thong, tién t6i c6 1ai, sir dung von
dau tu co higu qua.

2) Dinh hudng cu thé

- Déi véi thi truong trong nude:giit vitng va 6n dinh khich hang truyén théng,
mé rong déi tuong khéch hang @ tiéu thu san phém, gift vitng phuong cham gia ban
tir hoda vén 61 14,

- D6i v6i mit hang xuét khau: Vi loi thé mé da Chau Hong ngudn nguyén liéu
dau vao dé SX bot da siéu min c6 chét lugng t6t vi vay lay mat hang bot dé4 chat luong
cao lam khau dot pha vao nhitng thi truong kho tinh nhét. Tap trung vao tiéu thu mit
hang chu luc ma cong ty c6 thé manh [a bdt d4 siéu min kich thude nhé tir diy chuyén
san xuat da dau tu. Tang cuong, 6n dinh ddu ra va tich cuc tim kiém thi truong dé so
ché cép thap (da C) vira day manh san lugng san xuét clia mod da trang Chau Hong,
vira‘giam gid thanh san xudt bot da 45,70 do tdn dung duogc sd lugng da xay dudi
sang, tang san lucmg va hi€u qua kinh doanh cta mit hang nay. Ngoai thi truong
truyen thong 1a An do, diy manh cong tac ban hang vao thi trudng Bang la dét, tim
kiém thém thi truong Han Qudc.

- T1ep tuc hoan thién tha tuc, dau tu mday moc thiét bi nhén tai vat luc hop ly
tai mo6 da xay dung Lén dau Tru son Do Luong sém di vao khai théc, thu hdi vén dau
tu.

- Hoan thanh cong tic X4y dung ha tang co s& tai du an Té hop khu dan cu
Binh Minh, hoan thién c4c thi tuc phdp 1y cén thiét nhat 1a thi tuc xin chuyén déi dy
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an tir xy nha dé ban sang phan 16 bén nén nhim ddy nhanh tiéu thy, thu hdi vén diu
tu, giam &p luc vé mit tai chinh.

3) Mt so chi tiu phén diu trong nam 2019
- Chi tiéu doanh thu nam 2019 :99.722.657.200 ddng
- Chi tiéu loi nhuan sau thué : 1.640.803.920 ddng
- Chi tiéu ¢0 tire: Do cdc ndm 2015,2016, 201 7,2018 chua bu hét 15 nén khéng
chia ¢4 tirc ma dé b dip ngudn vén chii s hiry bi thiéu hut.

Trén day 1a nhitng noi dung HPQT bdo cdo va trinh trude dai hoi dé quy ¢ déng xem
xét ban théo va quyét nghi.

Thay mat HDQT cho phép t6i xin giri 161 cdm on va gui 16 chao tran trong nhét t4i tat
ca cac quy vi di tin tudng ddng hanh cung chung toi.

Chiing t6i cam két s& n lyc hét minh nhim dua Cong ty ra khoi khé khin va tirg
bude dua Cong ty vao thé én dinh, phét trién dé dap g sy mong doi ctia quy b dong.
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CTY CP KHOANG SAN NGHE AN CONG HOA XA HOI CHU NGHIA VIET NAM
BAN GIAM POC DPoc lap — Ty do — Hanh phiic
sé..S4....2018/BC-BGD

Nghi Léc, ngay 42 thdng 6 nam 2019
4

BAO CAO CUA BAN GIAM POC
TAI PAT HQI CO PONG THUONG NIEN NAM 2019

Kinh thua cdc quy vi dai biéu .
Kinh thua cdc quy co dong

Loi dau tién cho phép t6i thay mit Ban giam déc Cty giri 161 chao tran trong tdi cac
quy vi t6i xin thay m4t ban Gidm déc bao céo trude dai hoi vé két qua san xuét kinh doanh
nim 2018 va ké hoach SXKD nim 2019 dé dai hoi xem xét va quyét dinh.

Phéin I
KET QUA SAN XUAT KINH DOANH NAM 2018

I- NHUNG PIEM CHINH CUA BOI CANH SXKD NAM 2018
- Nam 2018 Chinh sach vé thué Tai nguyén, phi bao vé méi trudng ciia Nha nudc tiép
tuc anh hudéng manh dén gia thanh san xuét cac loai san phdm ctia Céng ty gdy nhiéu bat loi
cho hoat dong san xuit kinh doanh ctia don vi.

- Nédm 2018 gia xing dau trong nudc ting nhiéu 1dn anh hudng truc tiép dén gia thanh
san phim va chi phi van chuyén, cang chong thém khé khan cho sén xuét kinh doanh.

- Viéc cung cép dich vu van tai bién noi dia dang nam trong thé doc quyén, gia dich vu
van tai ting nhiéu lan gy anh hudng nghiém trong dén viéc tiéu thu san pham bot ndi dia
ddi véi khu vuc phia Nam

- Thi truong va tinh hinh tiéu thy sin pham:

+ V6i mat hang d4 nguyén liu: tinh hinh xut khdu: dén cuéi nam 2016, du 2017
Cty hau nhu da mét hét khach hang, khong con khéach hang quéc té vé da hoc, Nam 2018
chua tim lai duge thi trudng, ¢4 nam chi ¢6 1 don hang d4 so ché.

i Page 1

A4

>z <L [

Woeeh



Khéch hang néi dia dugc gift vitng, 6n dinh va la ngudn thu chinh dé trang tréi cac hoat
dong cua Cong ty. Tuy nhién do su thay ddi ctia Khoéng san khi khai thac vao sau trong ni
chit luong dé giam ti 1& da A, ting da B, C ting va ti 1é dét da do d6 gia thanh san pham
cung tang, cho nén da gia ban cac san phdm A, B ting tir 20 — 25% nhung hoat dong san
xuat kinh doanh khai thac mo cling khong c6 14i.

+ Véi mat hang 1a bot da céc loai: Gia thanh san phim qué cao di lam sut gidm
nghiém trong s6 luong khach hang va gay 16 nang trong 7 thang dau nam 2018 (L& 4,853 ti
dén thoi diém sat nhép). Sau khi Céng ty Sidu Min sét nhip véi Cong ty Khodng san viée
sdp xép lai san xuit da giam dugc gia thanh va gia ban san pham tir 4 — 6 USD ty theo loai
san pham, tuy nhién gdp su canh tranh gay gt trén thi trudng, viéc phat trién khéch hang
méi khong dat két qua ky vong , chi ¢6 mot sb khach hang méi va mét s6 khach hang cii
quay lai v6i Cong ty, san luong ban ra khong ting dang ké&'so véi 7 thang dau nim nhung do
¢6 giam dugc chi phi va gia thanh nén da giam dugc 16.

- V& Tinh hinh tai chinh: Sau nim 2017, Céng ty Kho4ng san vira tam thoi-budc ra
khoi canh gidt gau vé vai thi thang 8/2018 sit nhap Cong ty bot da siéu min vao trong tinh
trang mat can ddi tai chinh, khong con vén san xuit va mot sb no 15,399 ti trong d6 ng Ngan
hang 13,621 ti va khach hang 1,778 ti lam cho Céng ty lai roi vao tinh trang cuc ky khoé khan
vé tai chinh.

- Tai dy 4n t6 hcrp khu dan cu Binh Minh dé do nhiéu bt cdp trong hd so tir trude dé
lai nén du an gap nhleu kho khan trude cac dot thanh tra kiém tra clia co quan Nha Nude.
Viéc hoan tt tha tuc dé duoc cip sb cap bia con cham va do d6 viéc chuyen giao quyén sir
dung dat cho khach hang d& thu hdi vén chua thé thuc hién, chi ¢6 mot sé khach hang
chuyén tién dat coc ma thoi.

- Ping trudce nhitng kho khan chdng chit, vuot ngoai kha ning giai quyét ciia Cong ty,
tai nhitng thoi khic nan giai nhit Coéng ty Khodng san da nhan dugc su hd trg tai chinh
manh m& kip thoi tir Tap doan dé vuot qua, ddng thoi nhan dugc su chi dao va ho trg tir
dong chi Chi tich T4p doan trong quan ly san xuéit

+ Ra soét lai ting cong doan san xudt dé bd tri nhan luc hop 1y, tiét giam chi phi san
xuét , tiét kiém chong lang phi vat tu, nguyén liéu, ning lugng ...

+ Xay dung va ban hanh nhidu dinh murc trong cac cong doan san xudt, tao su chinh
x4c, cong bang d8 vira tiét kiém chi phi vira khuyén khich duge CN lao dong truc tiép.

+ Thuc hién chat ch& nghiém tic quy trinh chao gia moi thdu trong mua sim hang
héa va dich vu 1am tiét kiém déng ké chi phi.
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+ Manh dan tinh giam bd may quan ly cong ty theo hudng gon nhe , hiéu qua hon,
nang cao kha nang phén Ung truée thay doi cla thi tradng va yéu chu clia san xuét va cling
giam bt ganh ndng tai chinh. Xay dung phuong thic trd lwong cling nhu dnh gia con
ngudi thong qua higu qua cong viéc, higu qua san xuit kinh doanh nham dénh gia ding va
tudng thuong cong bing dbi voi su cong hién ctia moi ngudi.

Nhitng né luc ddi moéi, vuot 1én kho khin da tao chuyén blen tich cuc va dat dugc
nhiing két qua budc d4u dang khich 1¢ nhu giam dugc giam thanh san phim , giam duge
chi phi stra chita thuong xuyén.

I1.KET QUA THUC HIEN CAC CHI TIEU SXKD NAM 2018

Pon vi tinh : Triéu déng

A Ty & % thurc hién
STT Chi tiéu tdng hop K& hoach 2018 | Thyc hién 2017 | Thyc hién 2018 - So ndm
So ké& hoach
trude
1 | Téng doanh thu thudn 99,127,657 250,502,338 118,800,559 119.85 47.42
Trong do:
Pa tring 31,640,000 19,068,545 16,925,700 53.49 88.76
- Xuét khdu 13,200,000 - - 0.00 \
- Noidja ! 18,440,000 19,068,545 16,925,700 91.79 88.76
Bot da: 42,208,000 22,683,155 15,412,200 36.51 67.95
- Xudt khdu 29,400,000 1,709,750 10,251,196 34.87 599.57
- Ngidia 12,808,000 20,973,405 5,161,004 40.30 24.61
Pa xay dung 466,500 - - 0.00
Néng san - 201,356,517 73,181,740 36.34
Dich vu - 900,599 2,414,462 268.10
Thu nhdp khac - 5,286,778 0.00
Van chuyén 5,313,157 10,866,457 204.52
Thu tir dy an Binh
. 19,500,000 1,206,744 - 0.00 0.00
Minh
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2.1- Chi tiéu Doanh thu:

Loi nhudn trwére thué { 3,718,329 ‘ 1,419,324 ’ 10,390

0.28 ‘ 0.73 ‘

Vé tong thé Doanh thu thuin thye hién nam 2018 dat 118.800,559 triéu dong , dat

119,85 % so véi ké hoach va dat 47,42 % so véinam 2017, phan tich cu thé tung linh vuc
khinh doanh nhu sau:

- Linh vuc SXKD khoédng san nim 2018 = 32.338 triéu dé‘mg dat 45 % so véi ké
hoach, dat 78 % so véi cing ky niam trude . Do khong xudt khau dugc mat hang da
tring nguyén liéu, doanh thu tir bot da giam sut manh.

- Linh vye kinh doanh Néng san nam 2018 = 73.181,740 triéu ddng dat 36 % so so
voi cung ky nam trude (khong xay dung ké hoach)

- Linh vire kinh doanh khac nam 2018 dat 13.280 triéu dong .

2.2- Chi tiéu vé loi nhudn

s - . ! Tang
STT Chi tiéu hgp nhat bvT Nam 2017 | Nam 2018 i
trwéng

Triéu

1| ; PR = 268,794 123,874 46.09
Tong doanh thu, thu nhadp khac | déng
Triéu

2 - = e 267,380 123,989 46.37
Tong chi phi dong
i Triéu

3 o ) N . 1,419 10.39 0.73
Lgi nhuan trwdce thué dong
Triéu

4 . G i il 1,419 10.39 0.73
Lgi nhudn sau thué dong

S5 | Ty suat sinh |&i trén tai san ROA % 0.412 0.004 0.85

& | Loi nhuan trén vén chd s& hitu % 4.097 0.036 0.87

7 | L&i co ban trén mét ¢b phin % 0.033142 | 0.000243 0.73

Loi nhuan trude thué nam 2018 cia Cong ty CP Khodng san Nghé An 13 khéng dang ké (10
triéu dong)

2.3- Thuc hién cdc du én dau tw
- Du 4n t6 hop khu dén cu Binh Minh:

Trong ndm cong ty dugc sy hd tro tir Tap doan Tén long da thuc hién xong cic khoan
ndp ngan sach Nha Nudc va tién hanh viéc xdy dung co s& ha tang cta du an. Dén thoi didm
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hién tai dd xay dung xong duong dién trung va ha thé, hé thong cap nuéce sach va thoat nude
thai. Dang tién hanh hop tac v6i céc don vi Bat dong san dé c6 thé ky Hop ddng chuyén giao
quyén str dung dat nhdm thu hdi vén dau tu.
- Du an M6 da Tru Son D6 luong:
Viée trién khai dé di vao khai thac mé da xay dung lén ddu Trd son Do luong da
lam xong th tuc thué dét véi dién tich khai thac, tuy nhién vé& mit béng khu phu tro con con
vuéng mac mdt sé thi tuc chua duge giai quyét, thii tuc xdy dung kho min con chua xin

dugc mit biang. Chua xin dugc phép sir dung vat liéu nd, tinh hinh tiéu thu san phim cuia cac
don vi da dau tu trong khu vuc cung khong may kha quan

III. TINH HINH TAI CHINH CUA CONG TY KHOANG SAN

| STT | Chi tiéu bvT “IIZBL’ZOIT 12/31/2018

1 | Co chu tai sdn %o
Tai san dai han / Téng TS 43.98 58.09
Tai san ngén han / Tong TS 56.02 | 41.91
2 | Co chu ngu("in vén |
No phai trd / Tong ngudn vén 89.94 90.17
Ngudn vén chi s¢ hiru / Téng NV 10.06 9.83
3 | Khi nang thanh toin
Kha nang thanh todn nhanh 11119 110.91
Khéi nang thanh toan hién hanh 62.86 48.67
4 | Ty suit lgi nhufn truéc thué
Ty sudt loi nhuan / Téng tai san 0.0000000012 | 0.000000000012
Ty suét loi nhuin / Doanh thu thudn 0.0000000017 | 0.000000000030
Ty suét lgi nhudn / Ngudn v6n CSH 0.000000012 | 0.00000000012

Nhin xét : Kha ning thanh to4n nhanh & Kha ning thanh toan hién hanh hé s6 =1 1a ly
tuéng nhit , hién nay céc hé sb nay < 1 nén kh ning thanh toan ¢6 nhiéu han ché kho khan
trong cong tac thanh todn v&i khach hang, tuy nhién phan dnh khia canh t6t trong thu hdi
cong no, ti 1& khach hang dang chiém dung la rét it so v&i doanh sé ban ra

IV. TINH HINH THU'C HIEN NGHI QUYET PAI HQI CO PONG VA CUA HPQT
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Trong nam vira qua Cong ty di thuc hién day du cdc ndi dung ma nghi quyét cua dai
hoi ¢ dong va Hoi df‘mg quan tri, Tuy nhién két qua v& SXKD khong dat dugc nhu ky vong.

V.NHUNG MAT LAM BUQC VA NHUNG TON TAI HAN CHE
5.1 . Nhitng mét da lam dwge:

- Da thuc hién viée tinh giam va d6i mdi bo may quan ly theo huéng gon nhe , hidu qua,
giam chi phi gian tiép.

- Da x@y dung hoan thién céc dinh muc chi phi san xuit cho céc cong doan trong san
xuét bot d4 trang, 1am giam dang ké chi phi sin xuat va gi4 thanh san phim

- D thyc hién doi méi phuong phap quan Iy hoat dong SXKD theo co ché thi truong;
lay hidu qua thue t& 1am thic do ndng luc can by quan ly. -

- Kiém soat tét chét lugng san phém, xac 1ap dugc vi thé viing chic trong san xuét va
kinh doanh d4 trang nguyén lidu déi véi thi truong noi dia.

- Da thuc hién viéc danh gid cling nhu chi tra tién lwong va thu nhédp qua hi¢u qua
SXKD, dam béo cong bang va tao niém tin cho nguoi lao dong.

- Dém béo kha t6t cong an viée 1am va céc ché do khac cia ngudi lao dong , dong vién
kip thoi nhitng truong hop CBCNV giip khé khin

5.2 Nhitng miit tdn tai han ché:

- Trong ndm 2018 mdc du gia thanh san phim c6 giam dang ké nhung chua cé huéng
di, gidi phap t0t dé c6 thé phat trién khach hang théo & khé khan bé tic cho SXKD tai Nha
may Bot da voi tring Siéu min Nghé An.

- Trién khai cac du 4an tai t6 hop khu dan cu Binh Minh, mé da xay dung 1én dau Tru
Son D6 luong con chdm chua dat nhu yéu cdu dé ra

- Cong téc_bé sung nhan sy chua ddp tng duoc nhu ciu cia Cong ty dic biét chua xay
dung phat trién duoc doi ngii nhan vién kinh doanh ban hang bt d4 dap tng dugc yéu ciu
dé phét trién thi trudng, ning cao doanh sé.

Phan 11
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PHUONG HUONG NHIEM VU SAN XUAT KINH DOANH NAM 2019
1. Piic diém tinh hinh

a) Thuanlgi
- Nam 2018 Cty da xac 1ap duge vi thé trén thi trudong noi dialvé“e nguyén liéu d4 tring ,

dam bao chu ddng trong tiéu thu va hién dang mang lai doanh sé va ngudn thu quan trong
nhat trong hoat dong ctia cong ty

- Nho nhiing qé lue gidm gid thanh san pham va giit vitng ’chét lugng trong nhiing thoi
diém kho khan nhét cta thi truong, tinh hinh SXKD bt dé trang tuy con nhiéu khé khin
nhung d& c6 nhiing ddu hiéu tich cuc khi mot s khéch hang trong nuée va qubc té sau mot
thoi gian dai roi bo Namco nay da tim quay lai.

- D4 thuc hién tot trong viée phan loai khich hang, Iwa chon déi tac va c6 quan diém
kinh doanh ban hang pht hgp nén han ché duogc rii ro ‘tht thoét trong thanh toan khi ban
hang trén ca hai linh vuc d nguyén liéu va bot da siéu min.

Khé khan

Bén canh nhitng thuan l¢i néu trén bude sang nim 2019 van tén tai nhitng kho khan I6n:

- Thi trudng xudt khau va trong nude tiép tuc la cudc canh tranh khéc liét, dic biét véi
mdt s6 Cty méi ndi sau nay nhu Trung Hai, Tho Hop, Quy Hop, Long Anh ... 12 don vi di
sau nén rat tia dugc kinh nghiém, dau tu may moéc thiét bi ¢6 hiéu qu4, lai c6 tiém luc tai
chinh manh mé&, phuong thirc ban hang hop ly, doi ngt kinh doanh c¢6 ning luc .

- Tai m6 da trang Chau Hong hién nay khai thic dén via d4 xAu chit lugng da A, it chu
yéu da B,C.Ti 18 déit da thai cao hon thai ky trude, lam tang chi phi, ting gi4 thanh san phim

- Hau hét xe ¢§, may méc di c6 thoi gian st dung trén 8 nam, dd dén thoi ky ning suét
giam, hong héc nhiéu 1am ting chi phi.

- Cude van chuyén ndi dia va qudc € tiép tuc ting, 1am tang chi phi tiéu thu va lam khé
cho cong téc ban hang, lam giam hiéu qua SXKD.

2.- Ké hoach SX kinh doanh nim 2019
2.1 Muyc tiéu chién lwoc

- Phat huy nhiing 1oi thé sin ¢6 tp trung moi ngudn luc quyét tim dua cong ty thoat ra
khoi khé khan hién tai dé dan di vao thé én dinh va phat trién, chi trong phat ddng du trén
ca hai mang khai théc va ché bién khodng san.

Trén co s& phén tich nhitng ngudn luc va ning luc thuc té cha Cty , Ké hoach SXKD
nam 2019 dugc thé hién trong bang dudi day:

___________________________________ I : Page 7 | I



KE HOACH DOANH THU

bVT

S6 lwgng

Don gia
(ddng/tan,

Thanh tién

m3) (d6ng)

I Pi hoe tring 10-40 tin 123,000 25,141,000,000
1.1 | xuit khdu (C.10-40) 8,000 547,000 4,376,000,000
1.2 | Noi dia 115,000 20,765,000,000

1.2.1 | Da A10-40 40,000 250,000 10,000,000,000

1.2.2 | DaB10-40 55,000 155,000 8.525,000,000

1.2.3 | B4 C10-40 20,000 112,000 2,240,000,000
II Pi So' ché loai C (xuit khiu) 16,000 617,000 9,872,000,000
III | Van chuyén a4 tAn/km 5,756,400 923 5,313,157,200
IV | Bjt da cic loai tan 38,000 39,422,000,000
3.1 | Bot siéu min 21,000 1,415,000 29,715,000,000
32 Bor min 17,000 571,000 9.707,000,000
v Da xiy dung m3 -.3,900 474,500,000
4.1 | Pahdc 2,000 110,000 220,000,000
42 |DPa(05x1) 300 130,000 39,000,000
43 |Pa(1x.2) 1,000 150,000 150,000,000
44 |DPa(2x 4) 500 115,000 57,500,000
45 |Pa(4x6) 0 110,000 0
4.6 Bot mat 100 80,000 8,000,000
VI Nong san 0
VII Doanh thu du édn Binh minh 30 | 650,000,000 19,500,000,000

TONG DOANH THU A 99,722,657,200

B KE HOACH CHI PHI dong
BI Gis thanh Khéi lugng Gia thanh | Thanh tién (dong)

1 Da hic tring ( 10x40) 118,000 22,719,000,000

xuéit khéiu 8,000 528,000 4,224,000,000
Ni dia 110,000 18,495,000,000
Tu san xudt 115,000

Pd A 40,000 223,000 8,920,000,000
Pa B 55,000 137,000 7,535,000,000
Pa C 20,000 102,000 2,040,000,000

2 Di So ché loai C (xudit khiu) 16,000 578,000 9,248,000,000

3 Viin chuyén di tAn/km 5,756,400 725 4,173,390,000

4 Bot da cic logi 38,000 38,896,000,000

Bot siéu min 21,000 1,411,000 29,631,000,000

Bot min 17,000 545,000 9,265,000,000

5 Da xdy dung 3,900 474,500,000
4.1 | D4 hoc 2,000 110,000 220,000,000
4.2 | Da(05x 1) 300 130,000 39,000,000
43| Da(lx.2) 1,000 150,000 150,000,000
44|Da(2x 4) 500 115,000 57.500,000
45| Da(4x6) 0 110,000 0
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4.6 | Bot mat 100 80,000 8,000,000
6 Nong sin tan 0
7 | Dy n Binh Minh Lo 30 | 450,000,000 13,500,000,000
Tong
BI 89,010,890,000
Il | Chi phi ban hang 89,010,890,000 1% 890,108,900
I Chi phi quéin ly doanh
nghiép 89,010,890,000 5% 4,450,544,500
IV | Vay ngin hing 30,000.000,000 8.10% 2,430,000,000
V | Chi phi khac 89,010,890,000 1% 890,108,900
TONG CONG CHI PHI B dong 97,671,652,300
C | LOI NHUAN \
Loi nhufn truée thué ddng 2,051,004,900 | -
Thué TNDN ' 20% 410,200,980 | |
Loi nhufn sau thé ' 1,640,803,920 f '
y
/

C6 thé néi ké hoach nam 2019 duge dé ra & mot mirc d6 khiém tén ca vé doanh sé va
loi nhugn, diéu d6 14 hoan toan phti hop tinh hinh thyc t& ciia cong ty ciing nhu tinh hinh thi
truong trong giai doan canh tranh khéc liét hién nay.

2.2- Céc gidi phap thwe hién ké hoach SXKD niim 2019

Dé ¢6 thé dat duge cac chi tieu nhu ké hoach da dé ra, nam 2019 Ban Giam déc Cty sé&
trién khai mot sb g1a1 phép trong té chire, quan ly diéu hanh san xut kinh doanh nhu sau :

2.2.1 Céng tdc to chu'c nhan sy b mdy

- Coi con ngudi 1a yéu td trung tdm cta ddi moi, 1a nhan t6 quyét dinh thanh cOng trong
hoat dong cua cdng ty. Quan tdm dén loi ich chinh dang cua ngufri lao dong, ddc biét voi
nhiing ngudi ¢6 1:r1nh do, co nang lyc that su, c6 dao dirc tu cach. Lay két qua cOng viéc lam
thude do chinh vé ning luc ctia mdi c4 nhan. Xay dung chinh sach tién luong theo ning luc
hiéu qua cong viéc cua timg ca nhén va hiéu qua hoat dong ctia toan cong ty.

- Tiép tuc ra soét, kién toan bd mady theo hudng tinh gon, nang dong , hidu qua, tuyén
dung thém ngudi ¢6 ning luc dé dam bao bo may dap tmg dugc yéu céu nhiém vu trong giai
doanhién nay. Sur dung Va bé tri can bd trén co s& ning luc va sy cong hién coa ho, khong
theo cam tinh hodc do méi quan hé.

2.2.2 Gidi phép vé sdn xudt kinh doanh
- B6i v6i Nha may Siéu min s& tiép tuc cai tao, sita chita lai tit ca nhiing phan lip dat

bét hop ly hodc da cli ndt hong hoc. Xéc dinh nhiing dong san pham c6 thé phat huy nhiing
loi thé sin c6 dé tap trung san xut , da dang héa san pham, thu hep san xuét nhiing dong san
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- Déi v6i Nha may Siéu min sé tiép tuc cai tao, sita chita lai tit ca nhitng phan lap dat
bat hop Iy hodc da cii nat hong hoe. Xac dinh nhitng dong san phim c6 thé phét huy nhiing
loi thé sin c6 dé tap trung san xuét , da dang hoa san phim, thu hep san xuét nhiing dong san
pham ma Cty khéng c6 niang luc canh tranh. Quyét tim xay dung d6i ngii ban hang c¢6 du sb
luong va ning lyc dé nang cao doanh sd, hidu qua

- Tai Xi Nghiép Chéu Hong cin xdy dung thém céc dai phép tiét kiém trong sén xuit
dé giam chi phi ning cao hiéu qua, 6n dinh chét lwong san phdm va nang cao san luong, chu
dong san xuat dap tmg nhu cau khéch hang.

- Thuc hién nghiém ttic dong thoi ciing chi dong séng tao trong vide ap dung cac quy
dinh vé& chao gi4 canh tranh trong mua sim hang héa dich vu dé vira ddm bao minh bach, tiét
kiém nhung cling ddm bao dap tng kip thoi yéu ciu san xuit.

- Kiém soat chit ch& v& chit lwong san phédm, narig cao tinh thin trach nhiém cla bd
phén KCS dé san pham da nguyén liéu cling nhu bot siéu min ding chét lugng, thuong hiéu
NAMCO
2.2.3-Giai phdp vé Tai chinh

- Nang cao ning luc cua cén bd quan ly Tai chinh dé diéu ha‘mh'nhip nhang trong céng
tac thu chi tranh bi dong ciing nhu rti ro vé tai chinh

- Kiém soat chat ch& moi ngudn tién, x4y dung chinh sich ban hang tranh rti ro that
thoat vé cong no .
- Tiét kiém chi phi trong tit ca céc khau, loai bo céc chi phi da chi trude day nhung hién
nay khéng phu hop nita
Trén déy 1a bdo cdo hoat dong trong nim 2018 va ké hoach SXKD nim 2019 Ban gidm
doc cong ty tran trong lang nghe céc y kién ctia HDQT, tét ca céc cb doéng gép y cho hoan
thién cho ban bdo céo nay.

Xin tran trong cam on.

I"/". = e Sl
AC’ CONG TY
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| CONG TY CO PHAN KHOANG SAN NGHE AN
KCN Nam Cém, Nghi X3, Neghi Loc, tinh Nghg An Ngay 28/06/2018

CTY Cp KHOANG SAN NGHE AN CONG HOA XA HOI CHU NGHiA VIET NAM
BAN KIEM SOAT Bje ldp - Ty do - Hanh phuc
e e
Sé 1%2019130-131(5 NanCém, ngay 28 thing 06 nam 2019

BAO cAo
TONG KET HOAT DONG CUA BAN KIEM SOAT NAM 2018

Cin ctr :
- Ludt doanh nghiép sé 68/201 4/ OHI3 duope Oude hoi Nwoe Céong hoa xa héi chy nghia Viét Nam
6 hiéu lyee tiy ngay 01 thang 07 ném 2015 ; g
- Dieu I¢ 16 chite va hoat ding Céng ty C6 Phan Khodng say Nghé An duge Dai hgi dong c6 déng
théng qua ngay ... ; ‘
- Chikc néng, nhiém vu cig Ban kiém sodt quy dinh tai Didy ¢ 1 chie hoat dong ciiq Céng ty Cp
Khodng san Ngh¢ dn ;
- Bdo cdo tai chinh Céng 1ty CP Khodng san Nghé An vé Cong ty CP Bér ds VoI tring Siét min
Nghé An :

Ban kiém so4t da thyc hién kiém tra, gidm sdt va bao c4o trude Pai hoi déng cb dong Céng ty CP
Khoan san Nghé An c4c noi dung sau:

L Hoat dgng ciia Ban kiém sos¢ nim 2018

1. Tinh hinkh chung
Ban ’{(iém 80dt ¢6 3 thanh vién bao gdm:

- Ong Piu Xuan Huy Truéng ban
- Ba Vi Thj Trang Thanh vién
- Ong Pao Pire Tudn Thanh vién

Hoat dong ciia Ban Kiém soat tuan thi ding theo quy dinh tai Didy I¢ Cong ty C§ phan Khoang san
Nghé An (Cong ty) va Luét Doanh nghiép.

2. Hoat dong

- Xem xét tinh Pht hop ciia cac Nghj quyét, quyct dinh cua Hpi dong quan trj (HDQT), Ban giam

- Kiém tra, danh gid cic quy trinh trong yéu ciia cong ty nham phat hien nhing rii ro tidm tang
hodic nhing thiéu sét tir dg ¢ ra cdc gidi phap khic phyc,

- Kiém tra, thim dinh bdo c4o taj chinh céng ty.

- Tham gia vao c4c cudc hop ciia HBQT, c4c cude hop giao ban, diéu hanh san xuit cla Cong ty.
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CONG TY CO PHAN KHOANG SAN NGHE AN
KCN Nam Cam, Nghi X4, Nghi Lc, tinh Nghé An Ngay 28/06/2019

IL Két qua kiém tra ciia Ban kiém sost trong niam.
1. Hoat dong ciia Hji dong quan tri
- Nam 2018 HPQT da hop va ban hanh céc vin ban sau:

% Ngay 26/03/2018; Sb 04/QD-HBQT vé viée chdm dirt hoat dong vin phong dai dién tai
TP H& Chi Minh.

% Ngay 02/07/2018: S5 13/2018/BBH/HPQT v& viée Biu Chu tich Hoi ddng quan trj,
Giam déc cong ty, phan cong nhiém vu cac thanh vién,

% Ngdy 05/08/2018: S6 15/2018/BBH/HDQT v2 vice gia han thuc hign du 4n dau tu va ddy
nhanh tién do trinh phé duyét danh gia tic ddng méi trudng.

7
A7

Ngay 10/11/2018: S5 22/2018/BBH/HDQT v& viée ddy nhanh tién d6 thye hién dy 4n
ddu tu khu dén cu Binh Minh, xa Dién Ky, huyén Dién Chau va tang cuong cong tac ban
hang b6t da siéu min

- Céc Nghi quyét, quyét dinh cua HDQT dugc ban hanh theo dang luat, kip thoi, phu hop voi chie
nang nhiém vy cia HDQT da duoc quy dinh tai Didu 1é cong ty. Can ctr cac Nghj quyét, quyét
dinh da ban hanh, HDQT thyc hi¢n viée gidm sét, danh gid viéc diéu hanh cia Ban gism déc trién
khai cac Nghj quyét, quyét dinh cia HBQT.

2. Hoat dng ciia Ban gidm dbc

Trong ndm 2018, Ban gidm ddc da trién khai thyc hién céc Nghi quyét cia PHDCB, Quyét djnh,
Nghi quyét ciia HPQT, trong doé:

% Ban giam déc da chi dao cdc bd phan chic ning tiét giam moi chi phi bat hop ly, chi phi
ngoai giao, tiép khéch va cac chi phi khong can thiét khéc. T chirc chio gié canh tranh
dé 6 duge gia ca vat tu, phu liéu va cée chi phi dich vu t5t nhat diéu chinh nhim muc
tiéu cubi cung la ha gia thanh san pham. Tuy nhién, viée nay chua dat dugc hiéu qua cao
va nhitng ky vong nhu mong doi.

< Dbi véi viee xdy dung, tim kiém khach hang va phat trién thi trudng dau ra, trong nam
2018 vira qua c6 thé néi 1a 1 nim v6 cung kho khan cho hoat dong kinh doanh ban hang
cia Cong ty. Ban Gidm ddc va Bo phan Kinh doanh clng di lién hé, tim kiém déi tac va
ban hang, tuy nhién thj truong dé trong ndm vira qua canh tranh vo cling gay git vé gia
ca. Trong khi d6 chi phi san xuit cia Caong ty thye té vAn con cao, chi phi dich vu van tai
hang xuat khiu nim 2018 lai ting. Chinh vi vy nim 2018 vira qua, thj phin va doanh thu
ctia Cong ty bi giam sat dang ké so véi nam trude.

% Trude nhitng khé khiin trén, trong ndm qua, Ban Giam déc Cong ty da bam sit cac myc
ti€u, dinh huéng Pai hoi ddng cb dong, va ctia HDQT dé trién khai céc nhiém vu cu thé,
dac biét la cong tac tim kiém thém thi trudng mua va ban, ra soat lai dinh mirc don gia
ndi bg, kiém soat chi phi thu mua va chét luong mudi chit ché hon. Song song voi do,
Ban giam déc cling tang cudng cong tac kiém soat h¢ thong kho tang, bén bai, bao quéin
va luu trit hang ton kho nhim muyc dich giam thiéu thit thodt va tiét kiém chi phi trong
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CONG TY CO PHAN KHOANG SAN NGHE AN
KCN Nam Cém, Nghi X4, Nghi Lo, tinh Nghé¢ An Ngay 28/06/2019

didu hanh san xuét kinh doanh. Tuy nhién, hiéu qua chwa thyc su rd rét va chua c6 dot
bién mai trong kinh doanh.

& V& tinh hinh tai chinh, do tac dong cta thyc trang kinh doanh ggp kho khin kém theo viéc
du tu vao thiét bi moi nén ngudn tai chinh ciia Cong ty ludn trong tinh trang thidu von
trdm trong. Cac khodn cong ng phai thu kho doi dén hién tai van tdn dong nhiéu, khong
thu hdi dugc. Bén canh do6 ép luc v& c4c khoan no dén han phai tra Ngn hang va cac
kho#an cong ng phai tra tir Cong ty CP Bot Ba Voi Tréng Siéu Min Nghé An (cong ty bi
sit nhap) chuyén sang ... ludn ludn cang thang, anh huong truc tiép toi hoat dong san
xuét kinh doanh hang ngay.

% Vé cong tac td chirc nhén sy, trong ndm vira qua Ban lanh dao cong ty da co su sép xép,
cai t bd may hoat dong theo tiéu chi tinh giam, thu gon nhan sy nhdm muc dich tang
hiéu qua lao dong va tiét kiém chi phf san xuét. Tuy nhién, vi¢c quan ly cong tac ban giao
a1 v&i cac nhéan su xin nghi, rat chua dugc chit ché nén da phén nao anh huodng toi cac
hoat dong khac, dac bigt 1a hoat dong ban hang ctia Cong ty.

& V& hoat dong dAu tu dy an méi tai Mo da Trl Son, trong ndm 2018, thue té dw 4n m&i chi
trién khai dugc lap dit dudng dién, tram bién ap, hé théng may nghién ngoai ra dy an, da
hoan thién thu tuc cho thué dat, chua trién khai dugc giéy phép sir dung vat liéu nd, kho
chira min, h¢ théng dudng dién ndi mo, nha véAn hanh.... Pén thoi diém hién tai dd 6 nam
ké tir ngay duoc cap phép nhung duv &n van chua di vao hoat dong khai thac.

& V& hoat dong tai md da Chéu hong, trong nam 2018, viée khai thac khong dat duoc nhu

ky vong do chét lugng dé khai thic xéu, ty trong da B, C nhidu dan dén viéc Kinh doanh
chua dat hi¢u qua cao.

A7
"

Pbi vai du 4n bat dong san xay nén, phén 16 tai Didn Chiu - du an nay van dang gip
nhiéu kho khan do vuong méac vé thi tuc chuyén ddi muc dich sir dung dét tir phia co
quan chie nang.

3. Dénh gid sw phdi hop hoat djng giita BKS, HDQT va Ban gidm dbe

- Ban kiém soat da phéi hop chat ché voi HDQT, Ban giam dde trong hoat dong kiém tra, gidm sat
nhung van duy tri tinh doc 1ép cua minh trong viée thuc hién chirc nang nhiém vu duge quy dinh
tai Ludt doanh nghiép va Diéu 1& cong ty.

A Y 0 . . r A i <A = - . - A . A -
- Hoi ddng quan tri, Ban giam doc da tao diéu kién thuan loi cho Ban kiém soat thuc hién céc
nhiém vu ciia minh.

4. ThAm dinh B#o céo tai chinh

- Trong nim 2018 vira qua, Ban Kiém soat da thue hién dot cong tic va lam viée vai muc dich ra
soat 8 liéu quéan tri tai Cong ty.

Dudi déy 12 mot sb chi tiéu ma Ban kiem soét tbng hop va danh gia so b trén Béo céo tai chinh
hop nhét tai thoi diém 31/12/2018:

L Chi tiéu Doanh thu 2018 Gia von Lai (15)
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Y) CONG TY CO PHAN KHOANG SAN NGHE AN

KCN Nam Cam, Nghi X4, Nghi Ldc, tinh Nghé An Ngdy 28/06/2019
Nong san \ 73,181,740,800 l 73,038,528,000 l 143,212,800
Pa l 16,925,700,290 \ 20,900,635,112 \ z 3,974,934.822
Vin chuyén l 10,866,456,784 \ 8,518,079,073 \ " 2,348,377,711
Bot dé l 15,412,199,316 l 11,393.832,530 \ 4,018,366,786
Dich vy 2,414,462,389 \ 95,883,778 l 2,318,578,611
| Tong cong 118,800,559,579 \ 113,946,958,493 l 4,853,601,086
{ Doanh thu khéc ) 5,200,010,620
( Chi phi khéc \ \ 10,043,220,955
ui nhuin ké todn l l 10,390,751J

Nhu vay co thé thdy, xét trén goc do téng thé, doanh thu ndng san nim 2018 1a 73,18 ty dong
twong Ung gia vén 73,03 ty dong do hoat dong kinh doanh hang néng san trong nam qua chua co
nhidu khéi sic. Péi vai linh vye san xuht d4, Doanh thu nam 2018 dat 27,79 ty ddng, giam manh
so véi nam 2017. Trong khi d6 gia vén hang ban clia hogt ddng nay van chiém ty trong 16n (téng
gi4 vén san xudt d4 12 29,42 ty ddng, chiém 25,82% Doanh thu) do gid thanh khai thac da thd va
bot da van ¢ miic cao.

Panh gia viée thye hign Nghi quyét Dai hoi ddng cb dong thudng nién nim 2018.

Nam 2018ftiép tuc 12 mot nam kho khan trong hoat déng san xuét kinh doanh cta hau hét cdc
doanh nghiép do tiép tuc anh hudng cia tinh hinh kinh té thé gii, sy canh tranh cua cac doanh
nghiép cling nganh ngay cang khde liét. Dudi su chi dao sat sao ciia HDQT, Ban giam déc Cong
ty va cac bd phén chirc nang da thue hién nghiém tuc céc Quyét dinh cua HPQT, Nghi quyét dai
hoi ddng cb dong thudng nién.

5. Panh gia viéc siv dung yon va huy dong von

Pé dam bao di vén luu dong phuc vy hoat dong san xuét kinh doanh bén canh viée sir dung vén
tu ¢, Cong ty phai huy déng phan 16n ngudn vay tir Ngan hang ngoai thuong Viét Nam - chi
nhanh Bac Ha Tinh va ngudn vay tir Cong ty me. Tai thoi diém 31/12/2018, sé du vay von luu
dong tai Ngan hang Ngoai thuong 1a 23,87 ty ddng, so du vay vbn trung - dai han 1a 8,9 ty dong,
vay Cong ty me - tirc Cong ty CP Tp doan Tan Long la 73,3 ty dong, vay Cong ty cb phén Mudi
Nghé An 22,05 ty ddng, vay cta ca nhén khac la 15,46 ty ddng. Hién cong ty dang vay trung han
VND véi I suét 12 10,5 %/nim, vay ngén han VND véi lai suét 1a 8,1%.

6. Kétluin

*

< Ban kiém soat kién nghi Gidm dbc Cong ty can linh hoat hon nifa trong qua trinh diéu
hanh hoat dong san <uAt kinh doanh dic biét 1a cong tac phat trién thi phﬁn tiéu thu sén

A A . ’ 2 . P | « A . i Y Lo - < -

pham. Bén canh do, cac khodn chi phi can dugc kiém soat chit che dé giam bot gia thanh
4 A . po_e - Ay k » . - A ~ 2 b

san xuét, nhur chi phi gia cong, che bien da, chi phi van chuyén thué ngoat.
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} CONG TY CO PHAN KHOANG SAN NGHE AN
KCN Nam Cam, Nghi X4, Nghi Léc, tinh Nghé An Ngay 28/06/2019

-
L]

Dé nghj Ban giam ddc ciing céc phong ban, Xi nghiép trong Cong ty can phdi hop chit
ché trong cong tic xiy dung ké hoach va thuc hién nhim day manh hiéu qua viée khai
thac da va sir dung mo, tranh lang phi ngudn luc va dap tmg kip thdi nhu cdu vé san
lrong tiéu thu cia Cong ty. )

Ban gidam doc cong ty nén cdn nhéc cac phuong dn hoat dong hiéu qua doi voi dy an Mo
da Lén dau Trd Son.

Ban kiém soat ciing kién nghj Ban gidm déc cong ty cin nd lyc va chu dong hon trong
cong tac can ddi, sip x&p ngudn tai chinh phuc vu cho nhu cau san xuit kinh doanh hang
ngay ciing nhu céc ké hoach diu tu dai han. Dé c6 thé dat duoc diéu nay, Ban ldnh dao
cong ty can ting cudng tan dung moi ngudn luc hiéu quéa hon dé déy manh san xuét kinh
doanh, qua d6 tao ra cic san pham c6 gia thanh canh tranh d& m& réng thi phan, gia ting
lgi nhudn va giam bét phu thude tai chinh vao cc tb chire tin dung ciing nhu Cong ty me.

Trén day la cac héi dung trong qué trinh kiém tra giam sat ciia Ban kiém soat Cong ty CP Khoang san

Nghé An.

Kinh chic Dai hoi thanh cong tt dep

TM. BAN KIEM SOAT
TRUONG BAN

(Dd k)
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CTY CP KHOANG SAN NGHE AN CONG HOA XA HOI CHU NGHIA VIET NAM
BAN GIAM POC Pgc lip - Tw do - Hanh phiic

86 :/2019/TTr-HPQT NghiLq ngay 15 thang 06 nim 2019
TO TRINH

(V/v: Phé duyét micc thit lao thanh vién Hpi dong qudn tri va Ban kiém sodt CTCP Khodng
sdn Ngh¢ An nam 2018 va ké hoach 2019)

Kinh trinh: PATHOQI PONG CO PONG CTCP KHOANG SAN NGHE AN

- Can cir vao Ludt doanh nghiép s6 68/201 4/QH13 duoc Quoc héi Nude Cong hoa xa héi
chii nghia Viét Nam c6 hiéu luc tir ngay 01 thdng 07 ndm 2015;

- Can cik Diéu 18 t6 chite va hoat dong cua Céng ty ¢6 phan Khodng san Nghé An;
- Cdn cit Bdo cdo tai chinh hop nhat cia Cong ty 2018,

HPQT kinh trinh Pai hoi ddng Cé dong phé duyét mirc thu lao thanh vién HDQT, thdnh vién
BKS niam 2018 va ké hoach thu lao HDQT va BKS niam 2019 nhu sau:

1. Téng mirc thii lao thanh vién HDQT& BKS nim 2018:
-Thu lao ctia Hoi dong quan tri: Khoéng.
-Thu lao ctia ban kiém soét: Khong.
Ké hoach thu lao nam 2019:

Téng mirc thu lao: 21.600. 000ddng ( Biéng chir: Hai muoi mbt triéu, séu trim nghin ddng chén)
* P6i v6i Hoi ddng quan tri:

- Chutich: 500.000d/thang.

- Thanh vién: 300.000d/théng.
* Pbi v6i ban kiém soét:

- Truéng Ban:  300.000d/thang.
- Thanh vién:  200.000d/thang.

Kinh trinh Dai hi dong cé dong xem xét thong qua.
Tran trong cim on !
Noi nhin:
- Nhu trén
- Thanh vien HDQT
= LuuVT
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CONG TY CP KHOANG SAN NGHE AN

I : CONG HOA XA HQI CHU NGHIA VIET NAM
HOI PONG QUAN TRI

Poc lip - Tw do - Hanh phiic

Sé :}g?ZD]‘Jf’TTr-HBQT Neti e, ngdy,{;hha'ng 6 ndm 2019.

TO TRINH
(V/v: Phé chuin Bdo cdo tai chinh niam 2018 va
Ké hoach kinh doanh nam 2019 Cong ty CP Khodng sin Nghé An)

Kinh trinh: PAI HOI PONG CO PONG CONG TY CP KHOANG SAN NGHE AN

- Can cik vao Lugt doanh nghiép s6 68/2014/QH13 duwoe Quoe hgi Nude Cong hoa xd hdi chi nghia
Viet Nam co hiéu luc twe ngay 01 thang 07 nam 2015;

- Cdn cir Diéu I¢ 16 chikc va hoat déng ciia Cong ty cé phan Khodng san Nghé An;
- Can cir Bao cao tai chinh cong ty 2018.

gidm déc) v6i mét s6 chi tiéu tai chinh tém luge nhu sau:

Hoi dong quén tri Céng ty C6 phin Khoang san Nghé An trinh Dai Hoi ddng cb dong phé
chuan bio cdo tai chinh ndm 2018 va Ké hoach kinh doanh 2019 (dinh kem Bdo cdo cua Ban

1. Bdo cao tai chinh 2018:

STT Chi tiéu hop nhét PVT g‘(f‘l'g Niim 2018 Ji;‘gg_‘
1 Tong doanh thu, thu nhip khac Tridu dong | 268,794 e
2 Tong chi phi Triéu dong | 267,380 12328 | sgay
s Loi nhudn trude thué Triéu dong | 1,419 1949 0.73
b oo s thub Tridu ddng | 1419 08| o
3 | T skt sk it tai 58 (ROA) % 0.412 (L4 0.85
. Loi nhudn trén von cha so hitu % 4.097 0.936 0.87
7 | Lii co ban trén mot ¢d phan % 0.033142 |  0.000243 0.73

e
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2. Ké hoach san xuat kinh doanh 2019:

: Don gid Thanh tién

A | KE HOACH DOANH THU | BVT S6 lwgng ding /réﬁ, m3) (@ing)

I | P4 hoe tring 10-40 tn 123,000 25,141,000,000
1.1 | xuiit khiu (C.10-40) 8,000 547,000 4,376,000.,000
1.2 | Noidia 115,000 20,765,000,000
1.2.1 | Bé A10-40 40,000 250,000 |  10,000,000,000
1.2.2 | B4 B10-40 55,000 155,000 8,525,000,000
1.2.3 | P4 C10-40 20,000 112,000 2,240,000,000
I Di So ché logi C (xuat ;

khéu) 16,000 617,000 9,872,000,000
II | Vin chuyén da thn/km 5,756,400 Y 923 5,313,157,200
IV | Bot d4 cic logi tan 38,000 39,422,000,000
3.1 Bot siéu min 21,000 1,415,000 29,715,000,000
3.2 | Botmin 17,000 571,000 9,707,000,000

V | Pa xay dung m3 3,900 474,500,000
4.1 | Dahdc 2,000 110,000 220,000,000
42 |Pa(05x1) 300 130,000 39,000,000
43 |Pa(1x.2) 1,000 150,000 150,000,000
44 |Da(2x4) 500 115,000 57,500,000
45 | Pa(4x6) 0 110,000 0
46 | Botmat 100 80,000 8,000,000
VI | Nong sin 0
VI | Doanh thu dy sin Binh minh 30 650,000,000 |  19,500,000,000

| TONG DOANH THU A 99,722,657,200

B | KE HOACH CHI PHI dong .

HE | o s Khéilugng | Gid thanh Thé‘ggg‘;e“
1 | P4 hoc triing (10x40) 118,000 22,719,000,000
xuft khéu 8,000 528,000 4,224,000,000
Ni dia 110,000 18,495,000,000
Tu san Xuat 115,000
Di A 40,000 223,000 8,920,000,000
D4 B 55,000 137,000 7,535,000,000
P4 C ' 20,000 102,000 2,040,000,000
3 D So ché loai C (xuat
khiiu) 16,000 578,000 9,248,000,000
3 | Vin chuyén di tAn/km 5,756,400 725 4,173,390,000
4 | Botd4 cic logi 38,000 38,896,000,000
i Bot siéu min 21,000 1,411,000 | 29,631,000,000
Bt min 17,000 545,000 9,265,000,000
5 | D4 xdy dung 3,900 474,500,000

\'\f@;\l?\_h_‘d ,A:_O //



4.1 | Ba hoc 2,000 110,000 220,000,000
42| Pa(0.5x1) 300 130,000 39,000,000
43 | Pa(1x.2) 1,000 150,000 150,000,000
44| Pa(2x 4) 500 115,000 57,500,000
4.5 | Da(4x6) 0 110,000 0
4.6 | Bot mat 100 80,000 8,000,000
6 | Néngsan tin 0
7 | Dw 4n Binh Minh Lo 30 450,000,000 |  13,500,000,000
Tong
B1 ' 89,010,890,000
B2 | Chi phi bin hang 89,010,890,000 1% 890,108,900
B3 Chi.phl' quén ly doanh ~
nghiép 89,010,890,000 5% 4,450,544,500
B4 | Vay ngin hing 30,000,000,000 8.10% 2,430,000,000
BS | Chi phi khéc 89,010,890,000 1% 890,108,900
TONG CONG CHI PHI B ddng 97,671,652,300
C | LOINHUAN
Loi nhuin truée thué ddng 2,051,004,900
Thué TNDN 20% 410,200,980
Loi nhuiin sau thé 1,640,803,920

Kinh trinh Dgi héi dong cé dong xem xét théng qua.
Trin trong cim on !

Noi nhin:
- Nhutrén;
- Thanh vien HDQOT
- Luu¥T
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CTY CP KHOANG SAN NGHE AN CONG HOA XA HOQI CHU NGHIA VIET NAM

BAN GIAM POC Boc ap - Ty do - Hanh phic
Sé :x/szowa‘rr-zHBQT Nefilgs ngéy 25 thing G5 nam 2019
TO TRINH

(V/v Lia chon Cong ty kiém todn nim 2019)

Kinh trinh : DA HOI DONG CO DONG CTCP KHOANG SAN NGHE AN

- Can cir vao Ludt doanh nghiép 56 68/2014/QH13 duoc Quoc héi Nude Cong hoa xa hoi chii nghia
Viét Nam c6 hiéu luc tir ngay 01 thang 07 nam 2015;
- Cdn ci Dieu I¢ 16 chire v hoat dgng ciia Cong ty Co phin Khodng san Nghé an;

Thuye hién cdc nghia vu duge quy dinh tai diéu 1¢ Cong ty C6 phin Khoéng san Nghé an va cac quy
dinh ctia phdp ludt, Hoi dong Quan trj kinh trinh Dai hoi ddng Cb déng phé duyét danh sach céc cong ty
kiém toan thuc hién kiém toan béo cdo tai chinh ndm 2019 ctia Cong ty nhu sau:

1. Cic tiéu thirc lva chon cdng ty kiém tosn doce lap _
- La cong ty hoat dong hop phdp tai Viét Nam va duoc Uy ban Ching kho4n Nha nuéc chip thuan
kiém toan cho cc cong ty niém yét nim 2019; ;
- C6 uy tin vé chét lugng kiém todn va c6 kinh nghiém kiém todn dbi véi cde cong ty dai ching,
cong ty niém yét;
- Doi ngii kiém todn vién ¢6 trinh dd cao va nhiéu kinh nghiém;
- Dip tmg dugc yéu cu cuia cong ty v& pham vi va tién d6 kiém toan;
- Cé muc phi kiém toan hop 1y phu hop véi chit luong kidm toan trén co sé Xem x€t cac van ban
chao phi kiém todn va pham vi kiém todn.
2. Danh sdch edc cong ty kiém tosdn

Trén co s cdc tiéu chi lua chon trén, HDQT kinh d& xuét Dai hoi déng cb dong xem xét va thong
qua danh séch cac cong ty kiém toén sé duoc lua chon lam don vi kiém todn bio cio tai chinh ndm 2019
nhu sau:

- Cong ty TNHH Kiém toan va tu van tai chinh quéc té IFC;
- Cong ty TNHH Dich vy tu vén tai chinh ké to4n va kiém todn AASC:
- Coéng ty TNHH kiém to4n VFA.
- Cong ty TNHH Kiém todn va Dinh gia Thang Long - T.D.K Chi nhanh Mién Béc
3. Déxuitve viéc lya chon cong ty kiém todn
- Kinh trinh Pai hoi dong C§ déng thong qua céc ticu chi lya chon va danh sach cac cong ty kiém
toan nhu trén; .
- Dai hoi déng Ccbd dong ty quyén cho Hoi df‘mg Quén tri thue hién viée hra chon mdt trong céc cong
.ty kiém to4n néu trén.
Kinh trinh Dai hoi d‘c‘;ng cé dong xem xét phé duyét.
Trin trong cim on ! ’

DONG QUAN TRI

“ 003245 2\
A mﬁ@\ )
s/ CONGTY \7

Noi nhén: .
- Nhutrén; (=] COPHAN
- Thanh vién HODQT | , | KHOANG g4
- LuuVr : 5
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CONG TY CP KHOANG SAN CONG HOA XA HQI CHU NGHIA VIET NAM
NGHE AN Poc lap - Tu do - Hanh phic.
Sé: /9 /TTr-HPQT o0o
Nghi Léc, ngay 15 thang 06 nam 2019.

TO TRINH

“V/v Mién nhig¢m thanh vién Hpi dong Quan tri (HDQT) va dé nghi bau bo
sung thay thé thanh vién HDQT”

Kinh givi: Dai hdi dong cd dong

o  Cdn cit Ludt doanh nghiép hién hanh;
o  Ciin cir Didu 16 Cong ty c6 phan Khodng san Nghé An.

~ Hai dong quan tri Cong ty c¢b phan Khoang san Nghé An kinh trinh Dai hdi dong
cb dong thong qua mién nhiém, bau bo sung thay thé thanh vién HPQT nhu sau:

I. Mién nhiém chirc danh thanh vién Hoi ddng quén tri nhiém ky 2016 - 2020:
_Trén co s& Don tir nhidm ciia thanh vién Hoi dong quan trj. 'a
_Thoi gian mién nhiém: Tir ngdy Dai hdi dong c6 dong thuong nién 2019

II. BAu bd sung thanh vién HDQT Cong ty nhiém ky 2016 - 2020:

- Du kién bau dng Vo Minh Hai vao Thanh vién HDQT Cong ty CP Khoéng
san Nghé An nhiém ky 2016 - 2020.
Sinh ngay: 03/10/1990
Pon vi cong tac: Chu tich kiém Gidm doc Cong ty cb phan XNK Cao Thang
- Thoi gian: K& tir ngay Dai hoi dong c6 dong thudng nién ndm 2019.
Ho1 d("ing quan tri Cong ty CP Khodng san Nghé An kinh d& nghi hoi dong co
déng bieu quyét thong qua vigc midn nhiém, bau b6 sung thanh vién Hoi dong
quan tri nhiém ky 2016- 2020 doi vdi cac dng/ba co tén trén.

Trén trong cam on!
Noi nhin:

- Nhu trén,

- Thanh vien HDQOT;

- LuuVT.
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