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To appreciate how pervasive and accepted political corruption has 
become during the time that Katherine Fernandez-Rundle has served as 
the Miami-Dade State Attorney, consider the following email exchange 
between George Romagosa, one of the founders and Executive Director 
of the pre-trial court diversion program, Court Options, and Assistant 
State Attorney David Maer, then the Chief of the State Attorney’s County 
Court Division.

This email exchange took place days after Fernandez-Rundle started 
collecting campaign donation for her 2012 reelection campaign.

When this email was written, Court Options was one of the two 
companies providing pretrial diversion programs for the Miami-Dade State 
Attorney’s Office (SAO). They had initially acquired the right to provide 
these services not through any kind of open bidding process, but rather 
through a series of Memorandum Of Understanding Agreements, which 
have been described by those with knowledge of these agreements  as 
little more than “handshake” deals, reached behind closed doors at the 
State Attorney’s Office.  The fact that they operated without contracts was 
an issue that both concerned and perplexed some within the criminal 
justice community who wondered how they were able to accomplish that 
feat for so many years.
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The email from Romagosa to Maer was among almost 6000 thousand 
emails and documents I reviewed during the 4 month investigation leading 
to this series, and where I found other emails written by Romagosa 
revealing the degree to which he was willing to commit the resources of 
his company, including “human resources” in order to ingratiate and align 
his company fortunes with Fernandez-Rundle’s political and campaign 
needs.

Romagosa periodically sent emails to Maer proposing how Court Option’s 
“clients” could work off their community service hours on projects 
associated with the State Attorney’s Office such as Project Green Team, 
that was supposedly created to bring together “volunteers to clean, repair, 
improve and beautify targeted communities,” around the county.  

When he wasn’t committing the company’s resources and “clients” to 
projects directly tied to the SAO, he was brain storming with both 
Fernandez-Rundle and Maer on other possible ways to use community 
service workers.

In one instance, he floated the idea of “adopting a church,” and using 
community service workers to help fix up and beautify the homes of some 
of the parishioners. 

On another occasion, after the State Attorney’s Office in 2013 was 
pressured into putting out an RFP for the misdemeanor pretrial diversion 
program that Court Options and The Advocate Program - the other 
diversion program that is part of this series were providing through a 
Memorandum Of Understanding Agreement - Romagosa sent Katherine 
Fernandez-Rundle a proposal entitled, Community Relations Initiative, 
that included using individuals who were required to work off community 
service hours to work off some of those hours off on Special Event 
Projects sponsored by various County Commissioners, the same 
Commissioners who would be approving whatever contract was reached 
through the RFP process.
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At times it’s hard to determine whether Romagosa is in charge of running 
a company that is supposed to be providing pretrial diversion programs, 
or whether he is one the State Attorney’s  PR representatives.

Here is an email where he pitches the idea to allow some of his “clients” 
to “donate” Thanksgiving dinners in exchange for having 10 hours of their 
community service knocked off, and all for the greater glory and benefit of 
Katherine Fernandez-Rundle.



To appreciate the impact of what community service can mean for those 
select organizations favored by Court Options, they revealed as part of a 
2012 report to the SAO, that during an 18 month period of time, their 
Back On Track, Reckless Driving Diversion Program “clients” 
completed over 31,000 hours of community service.   

Add up the various programs that Court Options operates that require 
individuals to serve community service hours and the number of those 
hours could in recent years account for 250,000 to 300,000 hours.

Florida Statute 948.031 sets the conditions for the use of individuals 
required to perform community service, and using individuals on probation 
to work on “special events.”



The idea that Court Options could assign individuals under their control to 
work off their community service hours by “volunteering” to work on 
“Special Projects” sponsored by County Commissioners, is the kind of 
behavior one associates with politicians in Banana Republic countries and 
comes with an implied, if not overt understanding that these workers 
represent a Quid Pro Quo for the trading of favors.
 
Even worse is the notion that the State Attorney’s Office after prosecuting 
individuals who, if placed on probation, would then become “clients” of 
Court Options - whose under contract to the SAO - and then Court 
Options and the SAO would enter into deals that provided the SAO with 
some of these same individuals as “volunteer” workers for community 
service projects that were intended to burnish the State Attorney’s image, 
like the example below, is at best a conflict of interest, and at worse an 
outright abuse of power. 



Romagosa’s role in all of this was little more than that of a Pimp, 
exploiting his access to individuals who he could use as “human capital” 
in an effort to curry favor and political brownie points with politicians who 
had a direct impact on his company’s financial well-being.

While acknowledging the often self-destructive behavior that results in 
individuals becoming enmeshed in the criminal justice system, the 
process in Miami-Dade County, starting with the process that allowed two 
companies to capture the pretrial diversion and probation service 
business, to the way that judges “encourage” individuals to become 
“clients” of these programs, and then to the way that these companies 
then take advantage of them either financially through add-on fees and 
mandatory “donations,” or by a process that results in these individuals 
being coerced into “volunteering” to work off their community service 
hours on these politically motivated projects all point to a built-in system of 
exploitation that could better be described as “shooting fish in a barrel.”

For now though, allow me to take a step back and set the stage for why 
and how this series came into being.

ALL OF THIS STARTED WITH A SIMPLE QUESTION

My discovery of the co-mingled activities of the State Attorney’s Office, 
the 11th Judicial Circuit, The Advocate Program, Court Options and the 
Miami Foundation that went into the making of this 6 part series was a 
completely unintended consequence of my efforts get to the bottom of a 
simple question that prompted me in June of 2014, to write Miami-Dade 
State Attorney Katherine Fernandez-Rundle, asking her to account for the 
expenditure of the $24,892.85 of unused campaign funds that she had 
transferred from her campaign account to her “donor assisted” Katherine 
Fernandez-Rundle Fund, maintained by the Miami Foundation.  It’s a 
dtory that I’ve previously detailed in my series of 3 stories that have been 
prominently featured on site for the last 138 days. 

It was Fernandez-Rundle’s refusal to provide me with a straight forward 
answer last October as to why she, the Miami-Dade State Attorney, would 
transfer money to what I had come to consider and describe as a secret 
slush fund that led me last December to uncover information on why and 
how this “donor assisted fund” had been created, and more importantly, 
whether or not the Katherine Fernandez-Rundle Fund had received 
donations from individuals and/or law firms who dealt with the State 
Attorney’s Office in ways that might raise questions of unethical behavior.

It didn’t take long, after I started digging, to discover that in 2007, prior to 
her creation of the Katherine Fernandez-Rundle Fund, Katherine 
Fernandez-Rundle had also created the Denise Moon Memorial Fund, 
which like her fund, was a “donor assisted fund” maintained by the Miami 
Foundation.

That discovery prompted me to file a series of public records requests  for 
the financial records of the Denise Moon Memorial Fund that revealed 
that from 2007 thru 2015, The Advocate Program and Court Options had 
collected and transferred close to $5 million dollars to this fund, and to 
discover that these monies came from “donations” collected by these 
companies from their “clients.” 

The discovery of these “donations” to the Denise Moon Memorial Fund 
was both a surprise and a realization that what I thought was simply a 
case of the Miami-Dade State Attorney engaging in some questionable 
behavior through the maintenance of a Secret Fund was actually a far, far 
larger story that opened a door into how these two companies had 
managed for years - in The Advocate Program’s case 37 years, and in 
Court Options, 12 years - to operate ”offender-funded” programs that  
collected well over $100 million dollars in “client fees.”

CRIME PAYS IN MIAMI-DADE COUNTY

When it comes to crime and punishment, most people mistakenly refer to 
the administration of justice in America as the “criminal justice system.”

That’s not really accurate. What more realistically describes what 
happens when it come to the administration of justice in America is that it 
is a “criminal justice industry.”

The cost of administering crime in America is $212 BILLION a year 
business, with an increasing amount of that administration being turned 
over to non-profit and for-profit companies, whether it be the operation of 
private prisons where the country’s two largest private prison companies 
in 2012 accounted for combined revenues of $3.3 BILLION, or to private 
pre-trial and probation companies - like the ones on Miami-Dade County - 
which have become the subject of increasing concern across the country 
as their business practices have come under criticism for numerous 
questionable practices detailed in articles, such as a 2014 New Yorker 
magazine story labeled as Get Out Of Jail, Inc.

While there have been positive results associated with increasing the 
ability to keep people out of jail while at the same time attempting to 
provide them with program services intended to help them deal with the 
problems that got them into trouble to begin with, one of the major 
justifications, and coincidentally a major pitfall that came from the creation 
and increased reliance on private pre-trial and probation companies was 
the fact that they are not funded by tax dollars, but rather through the 
program fees collect from their “clients.”

In today’s political climate the practice of operating a “offender-funded” 
criminal justice system resonates favorably with a lot of fiscally and 
politically conservative folks who unfortunately fail to appreciate that 
turning over the administration of justice to private companies - and 
increasingly to for-profit companies - allow these companies to avoid, or 
evade the kind of scrutiny that comes with the expenditure of taxpayer 
dollars, and that sometimes lead to unanticipated problems as these 
companies face a never ending need to generate profits.
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PART II - THE COURT OPTIONS PROGRAM

George Romagosa and Ruben Valdivia, acquired their knowledge of  
“offender-funded” programs by working for The Advocate Program before 
leaving in 2004 to start their own company: Court Options. 

Soon after forming their company, they showed up at Katherine 
Fernandez-Rundle’s door to make an unsolicited proposal for the creation 
of a new Traffic Diversion Program (DPT), which they pitched as a niche 
program providing a service not adequately being provided at the time by 
The Advocate Program. 

As part of their 2013 application for a portion of the misdemeanor 
diversion services contract, Court Options described what happened after 
they met with Katherine Fernandez-Rundle.

Their “pilot project” for the Traffic Diversion Program was the first of 
several unsolicited proposals they would make to Katherine Fernandez-
Rundle that resulted in agreements that Romagosa and Valdivia received 
without their proposals being put out for bid, as is normally the practice.

The latest example of an unsolicited proposal being put out for bid was 
the one made by art dealer Gary Nadar to build a new art museum on 
property owned by Miami-Dade Community College on Biscayne 
Boulevard.

The issue of accepting “unsolicited proposals,” without competitive 
bidding is one that bedevils government agencies, because to sell 
government property or award government contracts without such a 
process opens the door to questions and speculation of insider dealing 
and abuse of power that most government agencies would normally 
consider as an issue worth avoiding.  

When it came to her dealings with Romagosa and Valdivia however, 
Katherine Fernandez-Rundle was willing to forgo those concerns in order 
to make sure that they got whatever they asked for.

PART III - BEHIND THE CURTIN

As evidence of this, and contrary to the above narrative where Court 
Options claimed that they gained additional courtrooms because of their 
“superior performance,” insiders familiar with what actually happened 
described to me a different story involving what would become the 
template for how relations between Court Options, The Advocate Program 
and the State Attorney’s Office took place during those years.  

Upon hearing that Court Options had been awarded this pilot program, 
The Advocate Program objected, claiming that as the original provider of 
pre-trial diversion programs, they were entitled to be the ones to initiate 
and operate any new program.

Their argument was rejected, and when Court Options started having 
success, The Advocate Program returned to Fernandez-Rundle in an 
effort to have her approve an expansion the “pilot program” to other 
courtrooms as a way for them to get part of the action. 

It was then I was told, that The Advocate Program put up such a fight that 
Fernandez-Rundle, in an effort to keep the peace decided to give Court 
Options the courtrooms in the satellite courthouses at the North and 
South end of the County, and she gave the Advocate Program the 
courtrooms in the main courthouse.

This division of courtrooms lasted only until it became evident that The 
Advocate Program had gotten the better of the deal because the 
courtrooms in the Main Courthouse were generating more clients and 
more money than the courtrooms at the North and South end of the 
county.

As a result,Court Options started complaining, and a decision was made 
to divvy up the courtrooms in the main courthouse to give them “an 
additional (2) Divisions in the Richard E. Gerstein Justice Building.” 

By 2008, Court Options according to their version had done such a good 
job with their “pilot program” that they were awarded a new felony 
diversion program, which to this day continues to be operated under a 
Memorandum Of Understanding Agreement.

It just so happened, whether just before, or after the decision by 
Fernandez-Rundle to award the new felony diversion program to Court 
Options, George Romagosa, Ruben Valdivia, and their new partner Eddie 
LaCasa - son of Armando LaCasa who I’ve written about repeatedly 
regarding the Bayside Hut/Vero’s On The Bay restaurant next to the 
Miami Marine Stadium - decided to show their appreciation for all the 
“handshake” deals that Fernandez-Rundle had given them by ponying up 
$2,544.46 to cover the costs of an event that she was hosting. 
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It just so happened, whether just before, or after the decision by 
Fernandez-Rundle to award the new felony diversion program to Court 
Options, George Romagosa, Ruben Valdivia, and their new partner Eddie 
LaCasa - son of Armando LaCasa who I’ve written about repeatedly 
regarding the Bayside Hut/Vero’s On The Bay restaurant next to the 
Miami Marine Stadium - decided to show their appreciation for all the 
“handshake” deals that Fernandez-Rundle had given them by ponying up 
$2,544.46 to cover the costs of an event that she was hosting. 

Romagosa’s role in all of this was little more than that of a Pimp, 
exploiting his access to individuals who he could use as “human capital” 
in an effort to curry favor and political brownie points with politicians who 
had a direct impact on his company’s financial well-being.

While acknowledging the often self-destructive behavior that results in 
individuals becoming enmeshed in the criminal justice system, the 
process in Miami-Dade County, starting with the process that allowed two 
companies to capture the pretrial diversion and probation service 
business, to the way that judges “encourage” individuals to become 
“clients” of these programs, and then to the way that these companies 
then take advantage of them either financially through add-on fees and 
mandatory “donations,” or by a process that results in these individuals 
being coerced into “volunteering” to work off their community service 
hours on these politically motivated projects all point to a built-in system of 
exploitation that could better be described as “shooting fish in a barrel.”

For now though, allow me to take a step back and set the stage for why 
and how this series came into being.

ALL OF THIS STARTED WITH A SIMPLE QUESTION

My discovery of the co-mingled activities of the State Attorney’s Office, 
the 11th Judicial Circuit, The Advocate Program, Court Options and the 
Miami Foundation that went into the making of this 6 part series was a 
completely unintended consequence of my efforts get to the bottom of a 
simple question that prompted me in June of 2014, to write Miami-Dade 
State Attorney Katherine Fernandez-Rundle, asking her to account for the 
expenditure of the $24,892.85 of unused campaign funds that she had 
transferred from her campaign account to her “donor assisted” Katherine 
Fernandez-Rundle Fund, maintained by the Miami Foundation.  It’s a 
dtory that I’ve previously detailed in my series of 3 stories that have been 
prominently featured on site for the last 138 days. 

It was Fernandez-Rundle’s refusal to provide me with a straight forward 
answer last October as to why she, the Miami-Dade State Attorney, would 
transfer money to what I had come to consider and describe as a secret 
slush fund that led me last December to uncover information on why and 
how this “donor assisted fund” had been created, and more importantly, 
whether or not the Katherine Fernandez-Rundle Fund had received 
donations from individuals and/or law firms who dealt with the State 
Attorney’s Office in ways that might raise questions of unethical behavior.

It didn’t take long, after I started digging, to discover that in 2007, prior to 
her creation of the Katherine Fernandez-Rundle Fund, Katherine 
Fernandez-Rundle had also created the Denise Moon Memorial Fund, 
which like her fund, was a “donor assisted fund” maintained by the Miami 
Foundation.

That discovery prompted me to file a series of public records requests  for 
the financial records of the Denise Moon Memorial Fund that revealed 
that from 2007 thru 2015, The Advocate Program and Court Options had 
collected and transferred close to $5 million dollars to this fund, and to 
discover that these monies came from “donations” collected by these 
companies from their “clients.” 

The discovery of these “donations” to the Denise Moon Memorial Fund 
was both a surprise and a realization that what I thought was simply a 
case of the Miami-Dade State Attorney engaging in some questionable 
behavior through the maintenance of a Secret Fund was actually a far, far 
larger story that opened a door into how these two companies had 
managed for years - in The Advocate Program’s case 37 years, and in 
Court Options, 12 years - to operate ”offender-funded” programs that  
collected well over $100 million dollars in “client fees.”

CRIME PAYS IN MIAMI-DADE COUNTY

When it comes to crime and punishment, most people mistakenly refer to 
the administration of justice in America as the “criminal justice system.”

That’s not really accurate. What more realistically describes what 
happens when it come to the administration of justice in America is that it 
is a “criminal justice industry.”

The cost of administering crime in America is $212 BILLION a year 
business, with an increasing amount of that administration being turned 
over to non-profit and for-profit companies, whether it be the operation of 
private prisons where the country’s two largest private prison companies 
in 2012 accounted for combined revenues of $3.3 BILLION, or to private 
pre-trial and probation companies - like the ones on Miami-Dade County - 
which have become the subject of increasing concern across the country 
as their business practices have come under criticism for numerous 
questionable practices detailed in articles, such as a 2014 New Yorker 
magazine story labeled as Get Out Of Jail, Inc.

While there have been positive results associated with increasing the 
ability to keep people out of jail while at the same time attempting to 
provide them with program services intended to help them deal with the 
problems that got them into trouble to begin with, one of the major 
justifications, and coincidentally a major pitfall that came from the creation 
and increased reliance on private pre-trial and probation companies was 
the fact that they are not funded by tax dollars, but rather through the 
program fees collect from their “clients.”

In today’s political climate the practice of operating a “offender-funded” 
criminal justice system resonates favorably with a lot of fiscally and 
politically conservative folks who unfortunately fail to appreciate that 
turning over the administration of justice to private companies - and 
increasingly to for-profit companies - allow these companies to avoid, or 
evade the kind of scrutiny that comes with the expenditure of taxpayer 
dollars, and that sometimes lead to unanticipated problems as these 
companies face a never ending need to generate profits.



PART II - THE COURT OPTIONS PROGRAM

George Romagosa and Ruben Valdivia, acquired their knowledge of  
“offender-funded” programs by working for The Advocate Program before 
leaving in 2004 to start their own company: Court Options. 

Soon after forming their company, they showed up at Katherine 
Fernandez-Rundle’s door to make an unsolicited proposal for the creation 
of a new Traffic Diversion Program (DPT), which they pitched as a niche 
program providing a service not adequately being provided at the time by 
The Advocate Program. 

As part of their 2013 application for a portion of the misdemeanor 
diversion services contract, Court Options described what happened after 
they met with Katherine Fernandez-Rundle.

Their “pilot project” for the Traffic Diversion Program was the first of 
several unsolicited proposals they would make to Katherine Fernandez-
Rundle that resulted in agreements that Romagosa and Valdivia received 
without their proposals being put out for bid, as is normally the practice.

The latest example of an unsolicited proposal being put out for bid was 
the one made by art dealer Gary Nadar to build a new art museum on 
property owned by Miami-Dade Community College on Biscayne 
Boulevard.

The issue of accepting “unsolicited proposals,” without competitive 
bidding is one that bedevils government agencies, because to sell 
government property or award government contracts without such a 
process opens the door to questions and speculation of insider dealing 
and abuse of power that most government agencies would normally 
consider as an issue worth avoiding.  

When it came to her dealings with Romagosa and Valdivia however, 
Katherine Fernandez-Rundle was willing to forgo those concerns in order 
to make sure that they got whatever they asked for.

PART III - BEHIND THE CURTIN

As evidence of this, and contrary to the above narrative where Court 
Options claimed that they gained additional courtrooms because of their 
“superior performance,” insiders familiar with what actually happened 
described to me a different story involving what would become the 
template for how relations between Court Options, The Advocate Program 
and the State Attorney’s Office took place during those years.  

Upon hearing that Court Options had been awarded this pilot program, 
The Advocate Program objected, claiming that as the original provider of 
pre-trial diversion programs, they were entitled to be the ones to initiate 
and operate any new program.

Their argument was rejected, and when Court Options started having 
success, The Advocate Program returned to Fernandez-Rundle in an 
effort to have her approve an expansion the “pilot program” to other 
courtrooms as a way for them to get part of the action. 

It was then I was told, that The Advocate Program put up such a fight that 
Fernandez-Rundle, in an effort to keep the peace decided to give Court 
Options the courtrooms in the satellite courthouses at the North and 
South end of the County, and she gave the Advocate Program the 
courtrooms in the main courthouse.

This division of courtrooms lasted only until it became evident that The 
Advocate Program had gotten the better of the deal because the 
courtrooms in the Main Courthouse were generating more clients and 
more money than the courtrooms at the North and South end of the 
county.

As a result,Court Options started complaining, and a decision was made 
to divvy up the courtrooms in the main courthouse to give them “an 
additional (2) Divisions in the Richard E. Gerstein Justice Building.” 

By 2008, Court Options according to their version had done such a good 
job with their “pilot program” that they were awarded a new felony 
diversion program, which to this day continues to be operated under a 
Memorandum Of Understanding Agreement.

It just so happened, whether just before, or after the decision by 
Fernandez-Rundle to award the new felony diversion program to Court 
Options, George Romagosa, Ruben Valdivia, and their new partner Eddie 
LaCasa - son of Armando LaCasa who I’ve written about repeatedly 
regarding the Bayside Hut/Vero’s On The Bay restaurant next to the 
Miami Marine Stadium - decided to show their appreciation for all the 
“handshake” deals that Fernandez-Rundle had given them by ponying up 
$2,544.46 to cover the costs of an event that she was hosting. 
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Options, George Romagosa, Ruben Valdivia, and their new partner Eddie 
LaCasa - son of Armando LaCasa who I’ve written about repeatedly 
regarding the Bayside Hut/Vero’s On The Bay restaurant next to the 
Miami Marine Stadium - decided to show their appreciation for all the 
“handshake” deals that Fernandez-Rundle had given them by ponying up 
$2,544.46 to cover the costs of an event that she was hosting. 

I’ve written in the past about how the creation of the requirement that 
elected officials have to report all of the “gifts” they receive on a quarterly 
basis on what are called FORM 9’s, also created a process by which 
these elected officials could, through the use of these reports legalize the 
acceptance of payoffs and bribes.

I’ve been able to document that since 2008, Katherine Fernandez-Rundle 
has reported $62,611.75 in “gifts” of various kinds including everything 
from flowers, to jewelry, to tickets to Heat games and other high-profile 
sporting events, to Black Tie balls and galas, but only once have I been 
able to determine that she accepted a direct “gift” from individuals who 
have benefited from a business relationship with the State Attorney’s 
Office.

 Now, that doesn’t necessarily mean that this $2,544.46 represented an 
out and out bribe or payoff, because I give all of these people more credit 
then that, but the idea that these guys woke up one morning, and on their 
own, without prompting from anyone in the State Attorney’s Office, 
including possibly Katherine Fernandez-Rundle herself, decided that 
writing a check to cover “food and servers” for an event that their 
benefactor was hosting was a good idea unencumbered by thoughts that 
this was a way to show appreciation for all the money they had made from 
the “handshake” deals they had received from Fernandez-Rundle 
severely challenges the probability that this “gift” was solely given out of 
the kindness of their hearts.  

To add icing to the cake, when Christmas came around in 2012, and most 
likely in the years before and after 2012,  George Romagosa made sure 
that all of the key people at the State Attorney’s Office received a little 
token of his appreciation for all that they did for Court Options. 
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There are seldom coincidences when it comes to politics and Quid Pro 
Quo’s that often serve as the lubricant for facilitating deals, and this partial 
view of the relationship that’s existed between Court Options, Katherine 
Fernandez-Rundle and her staff is but a peek through the curtain of what 
is a far larger disturbing mosaic of questionable contracts, examples of 
gross mismanagement and the illegal collection of “donations” that I will 
explore in the remaining parts of this series.

THIS IS THE END OF PART I




