CONG TY CO PHAN CAO SUTAY NINH CONG HOA XA HQI CHU NGHIA VIET NAM

S6:4063 /BC-CSTN

Doc 1ap - Tw do - Hanh phiic

Tdy Ninh, ngay 08 thang 10 nam 2020.

‘ , BAO CAO
Ve vi€ce so ket tinh hinh thwe hién san xuat kinh doanh quy I11/2020
va phwong hwéng ké hoach quy IV/2020

.. . PHANI: CONG TY CO PHAN CAO SU TAY NINH
A/- TINH HINH SAN XUAT THANG 09/2020

1/- Sén lwong thu hoach :

Khpach Théng 9 Liiy ké thyc hi¢n
3 Ty 1§ dat % o 16
Néng Trwimg | o0° | Kéhoach | Thyc hign 17— Thychign | 1 1%
29(20 (tfm‘) (.tfm) KH KH (tdn) 1 SH
(tan) thing | nim nim
-NT GO DAU 1.550 171 177,100 | 1039 114 1.045.863 67.5
-NT CAUKHOI | 4.756 523 | 540,626 | 1033 | 11,4| 3.121,249 65,6
-NT BEN CUI 1.573 173 | 182461| 1055] 11,6 898,064 57.1
CONG 7.879 867 | 900,187 | 103,9| 114 5.065,176 64,3

2/- So sanh v¢&i cung ky nam 2019

a/- Tién dd thuc hién

g

N vt % dat KH thang 09/KH nam Liiy ké % dat KH naim dén 30/09

2019 2020 | 2020/2019 | 2019 2020 | 2020/2019
-NT GO DAU 9,5 11,4 120,0 64,8 67,5 104,2
-NT CAU KHOI 10,5 11,4 108,6 69,6 65,6 94,3
-NT BEN CUI 8,7 11,6 133,3 67,9 57,1 84,1
CONG 9,9 11,4 115,2 68,0 64,3 94,6

b/- Chét lugng nguyén liéu : )
= 3 H.lwgng DRC b/quin thing 09 Ty 1€ mu tap thing 09

Nongtruong =010 | 2020 | 20202019 2019 2020 | 20202019
-NT GO DAU 28,51 27,83 97,61 13,99 12,81 91,57
-NTCAUKHOI | 3434| 32,98 96,04 12,16 | 12,50 102,80
-NT BEN CUI 31,95 31,71 99,25 15,76 14,86 94,29
CONG 32,25 31,57 97,89 13,25 13,04 98,42

3/- Ché bién san phim: ( Tan)
Dién giai NM Trung tim NM Bén Cii Téng S6

1. Thang 9/2020: 1.053,498 550,876 1.604,374
Trong d6 : - Mu khai thac 450,903 442,676 893,579
+ M ¢cdm 189,320 442,676 631,996
+ Mu Latex 261,583 N 261,583
- Mt thu mua 40,320 108,200 148,520
- Mu gia cong 562,275 - 562,275
2. Liy ké: 5.836,484 1.977,656 7.814,140




Trong d6 : - Mu khai thac 3.530,639 1.431,871 4,962,510
+ Mt cém 1.143,903 1.431,871 2.575,774
+ Mt Latex 2.386,736 et 2.386,736
- Mt thu mua 100,320 292,160 392,480
- M1 gia cong 2.205,525 253,625 2.459,150
© * Co cAu mu khai thac
TONG SO SVR3L | SVR5 | SVRI0 | SVR CV60 | Ng.lé Latex Tan thu | Skim
4.962,510 thn | 1.357,486 | 44,543 | 790,160 | 21,595 | 42,435 | 2.386,736 | 67,654 | 251,901
100 % 27.35 0,90 | 15,92 0,44 0,86 48,10 1,36 5,08
* Chéat lwrgng san phém:
-Mi c¢dm: Ty 1§ % dat theo TCCS 112:2017
Chiing loai Théng 07/2020 (%) Théng 08/2020 (%) Théng 09/2020 (%)
SVR 10 92,68 89,17 96,83
SVR 3L 92,98 97,53 98,83

- Mu Latex:

- Nhin chung chét luong nguyén liéu san xuét cao su ly tAm trong thang 09 6n dinh:

VFA |
5 ho qua dé
Mg +

hé sau lang

= (57-88) ppm

o dao dong chit yéu trong khoang (0,023- 0,032) don vi.

Je

- Chét lugng céc bdon mi thanh phdm cao su ly tdm trong thang 09 dat TCVN 6314:2013:
2

VFA_ =0,015-0,040.
Tp

Tuy nhién vAn x4y ra tinh trang chi s6 VFA ting kh4 nhanh trong qué trinh tdn trit tai bdn

60B14.
4/- Giao, bin sin phim: (t4n)
9/2020 Liy ké
Tong sb: 1.683,719 8.041,767
Trong do -
- Mu khai théc: 1.087,059 5.235,591
+ Mu com: 683,799 2.801,331
+ Latex: 403,260 2.434,260
- Mu thu mua: 45,200 389,960
- Mu gia cOng: 551,460 2.416,216

5/- San phim tén kho: (tin)

Téng sb: 907,421
Trong dé
- Mu khai thac: 693,675
+ M cém 374,549
+ Mu RSS 0
+ Mu Latex 319,126
- Mt thu mua: 103,320
-Mugiacong: 110,426




6/- Cong tac Nong nghiép: 9 thang dau nam 2020
Dién tich cac vueon ciy:

DVT: ha

Vuwon cay NTGD NTCK NTBC Cong ty
I/- KINH DOANH 917,61 1.903,31 885,20 3.706,12
Nhém | 439,30 1.186,96 771,717 2.404,03
Nhoém 11 336,45 716,35 23,37 1.076,17
Nhém 111 141,86 | 0 84,06 225.92
II/- DK NN CNC 132,47 0 0 132,47
111/- TAI CANH 2020 377,13 50,27 125,64 553,04
1V/- KTCB 826,54 686,61 1.220,88 2.734,03
TC (I+I1+I1I+1V) 2.253,75 2.640,19 2.231,72 7.125,66

6.1/- Vwon ciy kinh doanh:

a/ Kiém tra quy trinh k¥ thuat:

Két qua kidm tra cu thd & quy 3 nhu sau: Vuon cdy dugc cac td truong thuong xuyén kiém tra va
quan ly tbt, cong tac vé sinh chén duge thyc hién t6t. Mot sb 151 vi pham chu yéu: cao pham, hao dam,
khong vudng, léch miéng. Dac biét, van con tai dién tinh trang cao hao dim miéng cap up trén vuon
cdy 2007, 2005 cao p sém cua NTBC. }

S6 liéu kiém tra dwgc tong hop qua bang sau:

X¢ép 16i k§ thuit cong nhan (m?nélglao)
Ponvi| SL | Xuétsic Giéi Kha T/binh Kém Up Difm xép
CN Noira 15i ;
SL| % |sL| % |sL|% |sL|% [S|w /[ 0|2|2 logi
L 2m | 2m
NTGD | 253 | 6| 24| 210 830 | 36| 142 1| 04| 0] 00 134 2,11 293 4,1 Gisi
NTCK | 465| 13| 28| 382 822 63| 13,5 71 15| ol 00| 140 1,83 ] 3,36 | 4,0 | Gisi
NTBC | 161| 8| 50| 83| 516| 51| 31,7 17| 106] 2| 12| 1,.49] 242 270 5.9 | Gisi
C;’y“g 879 | 27| 31| 675| 768 | 150 | 17,0 | 25| 28| 2| 02| 1,37 | 2,12 | 3,00 | 4,4 | Gisi
b/ Cong tac bdi thude kich thich:
- Quy 1+2 (kg) Thang 7 (kg) Thang 8 (kg) | Thiang 9 (kg) Cong (kg)
g ET ET ET ET | ET | ET | ET | ET ET ET
P 1,25%42,5% | 5% | 1,25%+42,5% | 5% | 2,5% | 5% | 2,5% | 5% 1°1,25%+2,5% | 5%
GD 2.020 | 176 634 | 131 | 430] 364| 516]| 374 3.600 | 1.045
CK 3.194 | 31 1.132 1.135 514 5975 | 31
BC 745 | 100 274 | 77| 257| 24| 209| 24 1.485 | 225
Cong 5.959 | 307 2.040 | 208 | 1.822| 388 | 1.239| 398 11.060 | 1.301

Ghi chi: VC tréng nam 2012, 2013-NTBC: ET 1,25%; VC Nhom 1, 2, 3: ET 2,5%; VC thanh ly

TC 2021: ET 5%.

* Mot sb khé khiin trong cdng tic ndng nghiép dbi véi vuon cy kinh doanh:

- Tinh hinh lao dong cao mu lién tuc giam, tinh tir diu nam dén nay sb lugng céng nhin cao mu
giam khoang 100 cong nhan nén c6 mdt sd dién tich vudn cdy cao su kinh doanh khong thé bd tri lao
dong khai thac san lugng, anh huéng dén higu qua khai thac mu cao su.

- Thudng xuyén xay ra mua vao chiéu tdi hodc sang sém nén anh hudng dén cong tac khai thac mu.



~ 6.2/- Vwon cay KTCB: ; . ,

- Thyc hién cham s6c thudng xuyén vubn cay KTCB nhu: Tia choi ngang, phat chdi dai, cat day
leo, phun thudc co hang, bén phan cho mét sb cay yéu, trong dam vuodn cdy trong nam 2019.

- Cét canh, chinh tan cdy nghiéng, xtr ly cdy gdy dd trén vuon cay 2014, 2015, 2016, 2017 ta1
NTCK va NTBC véi dién tich hon 500 ha.

- Pang thuc hién cat ngon tao tan dot 1 cé chon loc trén vuon cay trf“mg nam 2019 véi téng dién tich
372 ha, mot sé giéng nhu RRIV 106, RRIV 209 phén canh sém nén khong cit ngon tao tan.

- Hién nay, cic nong trudng dang thuc hién cong tac bon phan dot 2 véi dién tich khoang 650 ha
(vuon cdy tai canh va vuon cdy KTCB 2018-2019).

6.3/- Vuon cidy TMTC 2020:
- Nhin chung, cong tac trong tai canh duogc thuc hién thuén loi tir viéc chuln b1 cdy gidng, lam dat,

bdn 16t,... cOng tac trong tai canh duoc thuc hién khi thoi tiét thuan loi.
- Thoi gian trdng: bt du tir ngdy 15/6/2020 va két thuc vao ngay 20/7/2020 va riéng 21 ha — 16 HS-
NTBC két thiic trbng vao ngay 31/7/2020.
- Kiém tra chét luong vudn cdy trdng tai canh dot 1 vao ngay 09, 10/9/2020 (sau khi trdng 1,5
thang), két qua dugc danh gia so bd nhu sau:
+ Vuon cdy dugc ddy ¢ bdn, ddy co hang, chdng ung cuc bd duge thuc hién tt, cong tac
tia chdi dai, phong tri bénh duge thuc hién kip thoi, vuon cdy sinh truéng khoe va ddng déu.
+ Tinh hinh tréng dam: cac don vi thyc hién cong tac trdng dim kip thoi bing bau co tang
14 nén vuon cay phat- tr1en tuong dbi dong déu.
+ Ty 1€ cay ghép song dat 100%. Trong d6: cay dat 1-2 ting 14 dat 16 7%, cay '3 ting 14 trd
1én kha cao dat 83,2%. S6 ting 14 binh quan dat: 3,5 tAng/cdy.
+ Cong tac trong xen duogc cac Nong trudng thue hién tdt, chi yéu trdng xen céc loai hoa
mau, ddu phong, dau xanh, ... Cong tac quan ly cé dai tvong déi tbt.
+ Két qua kiém tra dugc thé hién qua bang tdng hop sau:

g . Ty 1¢ ciy dat ting la % | Sb
(1) ¢ .
STT Pon vi D“z';l‘at)‘c" g}) f“y ‘ (%) cdy | tha
€ 1 ting | 2 ting | > 3 ting | chét | bq
1 | NTGD thuc hién 146,65 100,0 0] 06 99,4 03,93
NTGD — G/khoan
2 | KV Thanh Ditc 116,65 998 | 28| 406| 565| 02279
NTGD — G/khoén
3| KV Hiép Thanh 113,82 100| 14| 34,1 64,5 013,03
Cong NTGD 377,13 100 13] 24,1 74,5 03,28
4 |NTCK 50,27 100 0 1,8 98,2 03,66
5 |NTBC 125,64 100 0] 83 91,7 03,86
Cong ty 553,04 100/ 0,7] 16,0 83,2 0] 35

6.4/- Cong tac cwa cit thanh Iy cao su chuin bi dit trong tii canh nim 2021:

- Tbng dién tich cua cét thanh 1y: 442,57165 ha. Trong d6 gdm: 295,60610 ha thanh 1y dé trong tai
canh 2021 va du kién 146,96555 ha thanh 1y @ hop tac ludn canh tréng mia (hd so dang trinh Tép
doan CN Cao su Viét Nam tai t& trinh s6 897/TTr-CSTN ngay 19/8/2020).

- Ké hoach dot 1 (thanh ly trong quy 3): 238,15494 ha. Dén thoi diém hién nay, thuc hién cua cét
thanh ly duoc 131 ha (NTQD: 86 ha, NTBC: 45 ha), dat 55% ké hoach dot 1. Con lai 204,41671 ha sé
thanh ly vao dot 2 — du kién quy 4/2020.




6.5/- Vuon wong — vweon nhin:
- Vuon vong ndm 2020 — 2021: 3,10 ha, Trong d6: GD: 2,05 ha, BC: 1,05 ha. Vuon uong dugc ra
ngdi hoan chinh, thuong xuyén lam ¢d, bon phan, tuori thoat nuéc, ... cham séc tdt.

- Vuon nhén: 3 ha thuéc Nong truong Bén Cui, giébng RRIV 1, RRIV 5, RRIV 124, RRIV 106,
RRIC 121, IRCA 130, PB 255, RRIV 120, ... Cat dinh hinh, phun thudc phong tri bénh, bon phén,
tudi nude thu()ng xuyén.

6.6/- Cong tac phong tri bénh:

a/ Bénh corynespora:

- Nam 2020, thoi tiét dién bién phirc tap, mot s6 6 bénh Corynespora nim 2019 trén vuon | cdy trong
nam 2005 - gibng RRIV 4, bit du xuét hién bénh sdm trong thang 4/2020, cu thé tai NT Bén Cui véi
dién tich 38,76 ha.

- Thyc hién phun thude: 2 dot, khoang céch gilta 2 dot la 7-10 ngay voi ndng d6 0,2% Hexin +

0,2% bam dinh. Két qua vuon cay duge khéng ché bénh hiéu qua va khong lay lan sang vuon ciy
khac.

b/ Benh nidm hédng: Trong quy 3 c6 nhiing th01 diém mua nhiéu, ning néng xuit hién sau dot
mua 1am 4m d cao, cling 13 diéu kién cho bénh ndm hdng phat trién. Tuy nhién, cidc don vi thudong
Xuyén theo doi phun trj bénh kip thoi nén tinh hinh bénh dugc kiém soat tét. Tinh dén thoi didm hién
nay, mdt sb dién tich vuon cay kinh doanh nam trong 2010-2013 NTBC va vuon ¢y KTCB nim trong
2014-2017 NTCK xuét hién benh chu yéu trén céc giéng man cam nhu RRIV 1, RRIV 124, PB 255..
NTGD chua xuit hién bénh nim hong.

Céc don vi tién hanh phun tri voi s6 luong va ndng d6 thubc nhu sau: Pvt: Lit.

VC kinh doanh ‘ "VCKTCB 4
Don vi Vivadamy Bam dinh Vivadamy Bam dinh
(1,5%) (1%) (1,5%) (1%)
NTGD 0 0 0 0
NTCK 400 267
. NTBC 250 167
CONG TY 250 167 400 267
7/- Cong the XDCB : :
Dlen glal bVT KH nim TH dén 09/2020 | % dat KH
* Tong nhu ciu von dau tw 1,000 d 253.593.528 | ., 26.515.710 10,5
- Vén dau tu XDCB 4 27.787.028 14.434.210 519
+ Xay ldp , . 25.552.028 14.434.210 56,5
+ Thiét bi . 2.235.000 - -
- Thanh todn KH 2019 chuyén sang “ 10.447.500 2.512.500 24
- Dau tu tai chanh dai han | 215.359.000 9.569.000 4,4
8/- Mt so chi tiéu tii chinh chi yéu:
Chi tiéu PVT | Thuec hién 09/2020 Liy ké
1- Hi¢u qua san xuét Pong
- Gia thanh b.quan/1t4n £ 28.962.475 31.495.248
- Gi4 ban b.quan/1tin « 32.943.892 32.805.561
2- Doanh thu 1.0004 39.857.366 253.864.829
+ Cao su khai thac , & 35.811.955 171.756.502
+ Cao su thu mua N 1.526.455 13.391.636




Chi tiéu PVT | Thwe hién 09/2020 Liiy ké
+ Cao su gia cong £ 1.418.040 6.247.669
+ Kinh doanh nhién liéu i 770.847 7.431.427
+ Kinh doanh khac i ‘ 113.593 484.405
+ Hoat dong tai chinh i 151.760 6.777.175
+ Hoat dong khac «“ 64.716 47.776.015
'3- L¢i nhuin 1.0004 4.483.264 53.176.411
+ Lo1 nhuén cao su khai thac E 4.328.036 6.860.265
+ Loi nhuan cao su thu mua = 4.967 4.967
+ Loi nhuén cao su gia cong “ 30.109 30.109
+ Hoat ddng tai chinh “ 120.152 6.649.006
+ Hoat dong khéc ke - 39.632.064
4- Cac khoan ndp ngén sach : 1.0004 6.478.795 21.910.324
- Thué GTGT “ 1.884.570 4.104.305
- Thué thu nhap doanh nghiép ® 4.472.869 13.105.040
- Thué moén bai. Str dung dit PNN ke _ 17.623
- Thué thu nhap ca nhan 5 107.285 4.437.401
- Thué tai nguyén i 14.071 : 83.847
- Phi, 1€ phi khac « i 162.108
5-Tién lrong CB.CNV b/quéin/thing 8.900.000 ‘ 6.868.117
( ddng/ngudi/thang) v
9/- Ciy giy db : q
NTGD NTCK NTBC Tdong cong

Thang 9 ndm 2020 49 © 136 101 286

8 thang dau 2020 540 982 561 2.083

- Tong cong 9 thing 2.369

10/- Cong tac khéic :
- Trinh sira chira thang tir, md to phuc vu san xuit Nha may Hiép Thanh, stra chita méy ep kién Nha
méy Bén Ci.
- Béo c4o két qua van chuyen hang héa thang 08 ndm 2020 cho S¢ Giao thong Van tai Tay Ninh.
- Lay ¥ kién cac don vi vé san luong khai thac va co cdu san pham theo tu“ng chuing loai cao su tur nay
d&n nim 2030 va tAm nhin 2035. Lap bdo cdo gdi Tap doan dé quy hoach nha may
- Lam viéc véi S& Tai nguyen va Méi truong, lién hé cac don vi tu vén vé gia han diu chinh gidy
phép khai thic nu6ec ngam, gidy phép xa thai va diéu chinh cong sut thit ké hé théng xir Iy nudc thai
Nha may Bén Cui tir 600 m*/ ngay dém xudng con 450 m*/ngay dém. Lap T& trinh géi Tép doan xin
chu truong thuc hién.
- Lép bao cdo cho Doan Pai biéu Quoc hoi tinh Tay Ninh vé cong tac bao vé mdi trudng va gép y du
thédo Luét bao vé moi trudng stra doi.
- K& khai nop thué tai nguyén nudc thang 08.
- Lap T trinh goi Hoi ddng Quén trj Cong ty phé duyét dAu tu lip dat hé thong quan tric nude thai tu
dong Nha may Hi¢p Thanh.
- Trinh phé duyét E-HSMT va mé thau g6i thdu quan tric nudc thai ty dong Nha may Hiép Thanh.
- Tb chire xét thiu 02 801 thau: Tu van xay dung phuong an va thyc hién cap ching chi rimg Qudc gia
VFCS theo Tiéu chudn PEFC”, g6i thiu: “Tu van thuc hién chimg nhén chudi hanh trinh san phdm
CoC cho 2 nha may ché bién theo Tiéu chuén PEFC”.
- Léap béo céo két qué thue hién cdc cong trinh bao vé mdi truong ctia Dy 4n Nha may Hiép Thanh.




- Thir nghiém san xut mi SVR3L tai Nha may Bén Cui véi 3 loai héa chit dong ty gdbm SPECTA,
acid Acetic, acid Formic.

- Danh gid ni bo hé thong QLCL theo ISO/IEC 17025:2017.

- Trung tdm Y té thuc cdp ctru 27 ca, chuyen tuyén trén 5 ca, diéu tri noi tru 22 ca, ngoai trd 556 ca.

- Cong tac bao vé€: tinh hinh ANCT duoc giit viing va 6n dinh. Trom cap mu xay ra 11 vy, 01 vu trdm
cép xe hon da clia cong nhén tai 16 C4, khu vuc 1, ndng truomg Ciu Khoi. Tang vat tam gitr 121kg ma
~ cac loai, 10 xe honda. Ngudi, tang vét va phuong tién chuyén giao Cong an dia phwong xir phat hanh
chinh, s6 tién 08 triéu ddng. Ph4 hoai vudn cdy xay ra 02 vu chat pha cdy cao su: 01 vu tai 16 A3 thudc
ndng trudng Go DAu lam thiét hai 72 cdy cao su nam tréng 2018, 01 vu tai 16 G12 thudc ndng truong
Bén Cui lam thiét hai 22 cdy cao su ndm tréng 2018, vu viéc bao cdo Cong an dia phuong thu ly.

B/- PHUONG HUONG KE HOACH QUY 1V/2020:
1/- Sén lwong khai thac:
1.1/- San lwong thu hoach:

Quy I1V/2020 Thang 10/2020
Nong truong KH san lugng | Til€ giao KH | KH san lugng | Ti € giao KH
+NT Go Dau 558 tan 36% 171 tan | 11%
+ NT Cau Khéi 1.712 tan 36% 523 tan 11%
+NT Bén Cui 677 tin 43% 212 tin 13,5%
Tong cong 2.947 tan 37,4% 906 tan 11,5%
1.2/- San lwong ché bién: ( Tén)
: Thang 10/2020
Tong sb: 1.430 ‘ "
Trong d6 : - Mu khai thac: 930
- Mu gia cong: 500
- Mu thu mua: -

2/- Dw kién san lwong ti€u thu thang 10/2020:

Tong sb: 1.164 Tin
Trong d6: -Xuét khdu+UTXK 134 :
+Mu cbém: 120 ‘
+Mu latex: 14 .
-Noi dia 1.030 .
+Mu cdm: 805
+Mu latex: 225

 3/-Cong tac khic: . ,
- Tiép tuc chdm séc lam co, tia chdi dai, bon phan va ti goc cho vudn cdy tai canh 2020.
- Tiép tuc bon phén dot 2 cho vuodn cdy kién thiét co ban nim trdng 2018, 2019, bon phéan dot 2 cho
vuon cdy cao su kinh doanh nhém 1 va béo céo tinh hinh sir dung phén béon nam 2020.
- Thyc hién chiam séc, bon phén ti gde cho cdy trong dam trén vudn cdy KTCB trong nam 2019,
- Kiém tra thuong xuyén va kiém tra danh gi4 chit luong vuon cay trdng tai canh, KTCB cudi nim
2020 va kiém tra d4nh gia cht lugng cdy trdng dam trén vudm cdy KTCB tréng ndm 2019, dé ¢6 co s&
xét thi dua khen thudng cudi nam cho cac don vi.
- Theo d&i tinh hinh bénh hai trén vudn cdy d c6 bién phap phong tri kip thoi.
- Cham séc tot vudn nhan, chudn bi g§ ghép cung cip cho vudon wong nim 2020-2021.
- Tiép tuc chim séc vuon uong, chudn bi cdy gibng trdng tai canh ndm 2021.




- Kiém tra QTKT vudn cay kinh doanh quy 4 ndm 2020 va kiém tra thuong xuyén cong tac khai thac
mi dé diéu chinh k§ thuét cao mu kip thoi gop phan hoan thanh ké hoach san lwong nam 2020.
- T chitc 6n luyén ly thuyét va thyc hanh cao m, tuyen chon thi sinh tham gia dy thi Hoi thi Ban tay
vang khai thac mu cao su do Tép doan CNCSVN td chire (du kién thang 12).
- Theo d&i vAn hanh 2 hé théng XLNT tai 02 Nha may. K& khai nop thué tai nguyén nudc thang 09.
- Lién hé nha thau stra chita 02 t dién ctia 2 hé thong xtr ly nude thai tai 02 Nha may.
- Trinh ky hop ddng v&i nha thu ctia 2 gbi thau tu van VFCS va CoC theo quyét dinh da duyét.

"- Xét lya chon nha thiu thyc hién lap dit hé théng quan tric nuéc thai tu dong tai Nha may Hiép
Thanh theo quy dinh.
- Cong ty dang trinh Tép doan CN Cao su Viét Nam xin bd sung phan bon trén dién tich vuon cdy cao
su klnh doanh nhém 1 (khoang hon 2.300 ha).
- Tiép doan danh gia Hiép hoi cao su dy kién ngay 13/10/2020
- Thyc hién kiém tra chéo céc chi tiéu cao su com va ly tAm dy kién ngay 14-22/10/2020
- Tang cudng kiém tra gidm sat nguyén liéu mii nude vuodn cdy

PHAN II: CONG TY TAY NINH-SIEM RIEP PHAT TRIEN CAO SU

I/. Mt s6 tinh hinh thwe hién trong quy 111/2020:
1/.Cong tac nong nghiép:

a/ Vuon cady KTCB:
Chi tiét cong viée PVT | Ké hoach quy 3 | Thuyc hién % dat | Liiy ké nam Trong dé
1.1 Cét chdi va day leo 1.396 694,18 | 49,73 2.971,98
: 2013: 166,45 ha;
- Néng truong 1 ha 313,43 206,17 | 65,78 1.181,07 | 2014:27,51 ha;
' ‘ 20158: 12,21 ha
- Nong trudong 2 ha 440 96,00 | 21,82 376,00 | 2014: 96 ha
z . 2015: 322,87 ha;
- Nong truong 3 ha 642,57 392,01 | 61,01 141491 | 501 6014 ha
1.2 Ui cly rimg 156,72 144,40 | 92,14 257,88
~ Nong truong 1 ha 70,00 77,00 | 110,00 160;10: | 2013: 38 ha;
’ . ; 771 2014: 39 ha
A 2014: 30,2 ha;
- Néng truong 3 ha 86,72 67,40 | 77,72 97,78 | 3015:372 ha
1.3 Phun thudc ¢6 2.412,52 1.868,44 | 77,45 2.592,15 :
A 5 2014: 218,12 ha;
- Noéng truong 1 ha 428,14 331,10 | 77,33 376,98 | 5015 112,98 ha
» R & 2014: 413 ha;
- Noéng truong 2 ha 550,76 466,50 | 84,70 702,50 | 5015 53.5 ha
2014: 471,07 ha;
- Nbng truomg 3 ha 1.433,62 1.070,84 | 74,69 1.512,67 | 2015: 537,72 has
2016: 62,05 ha
1.4 B6n phan 100,54 100,54 | 100,00 672,32
- Noéng truong 3 ha 100,54 100,54 | 100,00 672,32 | 2015: 100,54 ha
1.5 Phat c6 sudi 28,00 29,00 | 103,57 29,00
- Néng trudng 2 ha 28,00 29,00 | 103,57 29,00 | 2014:29 ha
b/ Vuon cdy kinh doanh:

* Thuc hién san lugng mu quy III ndm 2020 (San luorng mu chén thu duge tinh dén ngay 30/9/2020,
tam tinh DRC: 55%).

Loai mi KHnim | KHQuy | Thuec hién Ty 16 TH Liy ké | Ty 1é nim
: 2020 (kg) | III (kg) | Quy III (kg) | Quy III (%) | nim (Kg) (%)
Mu chén 400.000 | 128.000 121.081 94,59 |  223.072 55,77




* Két qua kiém tra quy trinh k§ thuat quy III nam 2020.

XEP LOAI KY THUAT CONG NHAN QUY III /
SL 2020 ;

CN Gibi Kha ~TB KEM
SL| % |SL] % [SL] % | SL | %
Congty | 115 | 11 | 9,57 | 31 | 27 | 64 |5565| 9 | 7,83 | 835 TB

TBL3i | Xép
KT/CN | loai tb

Don vi

2/. Cong tac tai chinh- ké todn:
- Lap BCTC 6 thang d4u nam 2020. Lép bdo cdo noi bo theo quy dinh ciia Tap doan va nhép liéu
BCTC hop nhét cia Tép doan. Lap bdo cdo tinh hinh ban giao Dy 4n Best Royal.
- Léap bao céo gidm sat tai chinh va danh gid hi€u qua hoat dong ctia doanh nghiép 6 thang nim 2020.
- Lap hd so COC nam 2019. Lap béo céo vé tinh hinh tra 14i vay ngan hang SHB.
- L4p bang dé nghj xin Cong ty me hd trg chi phi thu tuc nhap canh Campuchia va chi phi phy trdi ting
thém 20% (cac khoén phu cép, phtic loi tang thém) d6i voi ngudi Viét Nam cOng tac tai Campuchia.
- Lap d& nghi yeu ciu Tong Cuyc thué Campuchia kiém to4n toan dién tir ndm 2017-2019.
- Lép to trinh gui Cong ty CPCS T4y Ninh vé viéc Kiém toan thué toan phén nim 2017-2019 va gidi
han ndm tai khéa 01/01/2019 dén 30/04/2020 Cong ty TNSR PTCS va Best Royal.
- Tép huén dang ky vao hé théng Online tranh danh thué 2 14n cia Téng Cuc thué Campuchia. Nop hd
so tranh d4nh thué 2 14n & vin phong dai dién.
- Lap hd so vu d3i thué VAT theo Cong van cia B Kinh té va Tai chinh Campuchla
- Lap hd so kiém toén toan dién 2017-2019 theo yéu ciu ctia Téng cuc thué Campuchia.
- Lap bao cdo dénh gid hiéu qua du 4n dau tu, tinh hinh SXKD va ké hoach SXKD 3 nam 2021-2023.
- Ong Oknha Leng Rithy ky phu luc hgp ddng 31 va x4c nhén cong no 150.000 USD dén 30/06/2020.
- Lap béo cdo tinh hinh ndp thué cho nha nuée Campuchia tr du dy an liiy ké dén 31/12/2019 gui
Ban KHDT Tép doan.
- Hoan chinh hé so kiém toan gidi han tir ngay 01/01/2019 dén 30/04/2020 cua Cong ty TNSR, gt file
hd so chimg tir cho doan kiém toan.
- Nhép théng tin CB.CNV vao hé thdng khai thue truc tuyen (E-Filing) thédng 08/2020.
- L4p to trinh glri Tong Cuc thué Campuchia vé cong no thué 2011-2013.
- Ldp béo c4o tinh hinh con ng thué nam 2011 - 2013 giri Cong ty me va Vian phong dai dién.

3/.Cong tic ké hoagh- xay dwng co ban: i
- Tinh hinh thyc hién von dau tu XDCB:

Dién giai PVT KH nim 2020 Luy ké dén 30/09/2020 | % dat KH
* Tong nhu ciu vén USD 9.781.485,90 *562.830,75 5,75
+ Xay lép 4 802.324,53 252.542.35 31,48
+ Thiét bj % 33.362,85
+ Chi phi khac < 7.994.087,52
+ Lai vay . 951.711,00 310.288,40 32,60

- Mua sim, cung ng vét tu — phy tung, kiém tra bao dudng va stra chita mdy méc thiét bj va cac vat tu
khac phuc vu san xuét. Kiém nghiém vat tu khai thac ma mua méi.

- Thi cdng x8y dyng lan thu mi Nong truong 1,3, san tap két mi Néng truong 1.

- Thudng xuyén cép nhép tinh hinh g1a mu trén thi trudng va gia san quy dinh cta Tép doan.

- Van chuyén mu nguyén lidu va gia cong mu tai nha méay ché bién Cong ty C.R.C.K.2 Aphivath
Caoutchouc Co.,Ltd.

Q7

% Cong tac ti€u thu ma quy I1I:

Stt | Logimi | NgaykyHD | Solwgng (T4n) | Pon gia (USD) | Thanh tién (USD)
1 | CSR10 14/07/2020 50,4 1.140 $ 57.456,00 $
2 | CSRI10 11/09/2020 102,69 1.295 $ 132.983,55 $

Tong cong 153,09 2.435$ 190.439,55$
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4/.Cong tac td chirc hanh chinh- lag dong tién lwong:
- Ba dugc Tép doan thoa thuén ké hoach tién lwong nam 2020, Cong ty me ban hanh quyét dinh giao
ké hoach tién lwong cho cong ty.
- Tham muu Ban TGP ban hanh quy che bao v€ vuon cdy, chong thit thoat mu cao su va bao vé tai
san cong ty. Phéi hop cac nong trudng t6 chire tt cong tac bao vé, chong mét cap mu cao su.
- T4 chirc dua dugc 06 can by, chuyén vién tir Viét Nam quay lai du an 1am viéc va luén phién cho can
bd, nhan vién vé Viét Nam nghi phép.

. - Cung cép day du cac hd so, chitng tir cho phong Tai chinh ké todn phuc vu cdng tac béo céo, quyét

toan tai chinh quy 3 nam 2020.

- Déng thué duong bd nim 2020 céc xe 6 6, xe buyt thudc quan ly Vin phong.

- Gia han Visa cho CB. CNV dén han.

- Theo ddi, c4p nhat tinh hinh dich bénh Covid 19, thoi tiét va chinh tri Campuchia.

- Tién luong binh quén quy 3 ndm 2020: 5.769.477 dong/ngum/thang Tién luong chi quy 3 ndm 2020:
4.552.368.237 ddng. Tdng tién lwong thye hién lity ké dén 30/9/2020: 13.892.798. 541 dong.

II/. Phuong hwmgnhlem vu quy 1V/2020:
1/.Cong tic néng nghlep

a/ Vwon cdy kién thiét co ban:
- Thudng xuyén kiém tra, theo doi toan bd dién tich vuon cay aé phong trir bénh hai kip thoi.
- Cét day leo, phun co, phat don cdy rimg trong 16, phun thudc diét co.
- Kiém ké vuodn cdy cudi nam.

b/ Vwon ciy kinh doanh:
- Tuén tra bao vé vudn cay, theo doi phong trur benh hai.
- Phat don c6 trén phén cao.
- Kiém tra QTKT vudn cdy kinh doanh quy 4/2020 va kiém tra thuong xuyén cong tac kha1 thac mu.
- Ké hoach san lugng mu quy 4/2020:

Loaimia | BVT KH nim KH quy IV Ty 1€ (%) KH nim

Michén | Tin 400 . 176,928 44,23
2/. Cong tac tai chinh- ké toan:

- Tiép tuc 14p ké hoach tra ng vay ngan hang trung han 2020-2028.

- Hoan chinh Biéu 12 tir nam 2012- 2019.

- Lép Béo c4o tinh hinh sir dung ngudn vén thang 09/2020 va 1ap ké hoach sir dung vén thang 10/2020.

- K& khai thué thang 10/2020 TNSR va Best Royal. ¢

- K¢ khai phuc lgi phu 20%/ngudi/thang cia CB.CNV, , thang 10/2020.

- Tép hop chi phi phan bd, 13i vay ngan hang, tai san cb dinh. .

- Lap béo cdo tai chinh quy I11/2020, béo cdo tai chinh quy I11/2020 hop nhét Tap doan.

- Tiép tuc lién hé vé6i ong Leng Rihy ky x4c nhén cong ng 150,000 USD ngay 31/12/2019.

- Nhép thong tin cong nhén lao dong truc tiép vao hé thdng khai thué truc tuyén (E- Filing) thang

08/2020.

3/.Cong tic ké hoach- xiy dung co ban:
- Thuong xuyén kiém tra bao dudng, sira chita may méc thiét bj kip thoi.
- Mua sdm, cung ng vét tu — phu tung stra chita mdy moc thiét bi.
- Tiép tuc thyc hién cdng tac van chuyén mu nguyén liéu va gia cong mu tai nha may ché bién Cong ty
C.R.C.K.2 Aphivath Caoutchouc Co.,Ltd.
- Thudng xuyén cép nhap tinh hinh giad mu trén thi truong va gia san quy dinh cta Tép doan.
- Tim kiém thj trudng, d6i tac ban mu thanh phdm CSR 10 trong thoi gian t6i.
- Thi cdng x4y dyng hoan thi¢n ldn thu mi Néng truong 1,3
- Thanh quyét toan céc cOng trinh xay dung co ban.

\
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4/.Cong tic t6 chirc hanh chinh- lao déng tién lwrong:
- Tham muu Ban Tdng Gidm ddc ban hanh Quyét dinh thanh 1ap Ban Phong chdy chita chay, ké
hoach, quy dinh trong cong tac phong chéng chay mua kh6 2020-2021.
- Tong hop dan céc s lidu phuc vu cdng tac quyét toan quy luong thyc hién nam 2020.
- Xdy dung ké hoach lao dong nam 2021, phuong an b4 tri nhén sy trong cong ty.
- Tong hop cong téc danh gia, xép loai A, B, C nim 2020, tham muu cong tac thi dua khen thudng
cudi ndm cho Hoi dong Thi dua Khen thudng Ky luét cong ty.
- Thyce hién d4nh gi4, bd sung Iy lich c4n b cudi nam theo yéu ciu Tép doan, cong ty me.
- Xay dyng ké hoach, theo di, kiém tra, béo cdo cong téc ké khai tai san, thu nhap céc d6i twong thudc
dién phai ké khai theo quy dinh.
- Xy dung phuong 4n tién luong 4p dung trong nam 2021.
- Ra soat néng béc luong dot 1 nam 2021 cho CB. CNV-LP dén thoi han.
- Xay dung ké hoach bao h¢ lao dong ndm 2021. Dang ky Quota lao dong nam 2021.
- Lap béo c4o tién do két qué thyc hién cac dy an dat to nhuong kinh té quy IV ndp cho S& Néng
nghiép tinh Oddar Mean Chey.
- Tong hop, chuén bi hd so lao dong nudc ngoai dé doan thanh tra lao dong tinh dén kiém tra.
- Ra so4t ké hoach déu tu dugc duyét mua may photocopy phuc vu vin phong.
- Xy dung ké hoach dao tao cong nhan phuc vu cong téc khai thac nim 2021.
- Tlep tuc lién hé tim kiém cong lao dong thém cho cac nong trudong.
- T4 chirc luyén tay nghe thi tho gidi dé chuén b tham gia khi nganh tb chuec.
- Phéi hop ndng truong t6 chre t6t cong tac gift gin an ninh trat tu, chdng mét cép mu trén vuon cdy.
- Sép xép luan phién cho CB. CNV duogc vé& Viét Nam thim gia dinh va quay tré lai dy 4n lam viéc.
- Gia han Visa lao dong cho.CB. CNV dén han.
- Tiép tuc theo doi, cdp nhét tinh hinh dich bénh Covid 19, thoi tiét va chinh tri Campuchia. .

TONG GIAM DOC,(/"




TINH HINH SAN XUAT 09/2020

TON KHO PAU KY CHE BIEN TRONG KY XUAT KHO TRONG KY TON KHO CUOI KY
KHAI | GIA | THU | TONG | KHAI | GIA | THU | TONG [ KHAI [ GIA | THU | TONG | KHAI | GIA | THU | TONG
THAC |CONG| MUA sO THAC | CONG | MUA SO THAC | CONG | MUA SO | THAC|CONG| MUA 9
1 2 3 4 5 6 7 8 9 10 11 12

IV-KHONMVV:| 579.163| 99,610 0,000] 678.773|  450.903| 562.275| “40,320 1.053,498| 602,327| 551,460 0.000| 1.153,787|427,739(110.425| 40,320]
SVR3L 0,175 0,175] 0,175
SVRIO 69,160| 99,610 168,770] 157,850 562,275 40,320 760,445 141,120 551,460 692,580 110,42
SVR20 0,000 | 0,000
NGOAILE 23,625 23,625 5,495 5,495 8,505 8,505| 20,615
LETEX 460,803 0,000] 460,803| 261,583 261,583’ 403,260 403,260
TAN THU : 4442 4,442"| 4,442 4,442
SKIM 25,400 . 25,400 21,533 21,533] 45,000 45,000
I/ KHONMBC:| 307,992 0,001] 0,000 307,993|  442.676| 0,000/ 108,200 sso,._§7_"51w1§1,1§g 0,000 45,200 529,932
SVR3L 172,168| 0,000 172.168] 409,073 105,000] 514,073] 452,965 42,0000 494,965
SVR5 4,208 4,208 8,700 8,700 4,633 4,633
SVRZ0
SVRCV60 127,400 127,400| 21,595 A 21,5951 20,160 20,160
RSS3 3,400 3,400 3,200 3,200| 3,400 3,200 6,600
TCCS 105-RSS3
NGOAI LE 0,816 0,001 0,817| 0,667 0,667 0,933 0933 0550] 0001 | 0551
TAN THU 2,641 2,641 2,641 2,641
SKiM .
I/-TONG SO:|  887.155| 99,611 0,000( 986.766] 893,579 562.275| 148,520 1.604,374| 1.087,059| 551.460| 45.200| 1.683.719 103,320] 907,421
SVR3L 172,343 0,000 172,343| 409,073 105,000] 514,073| 452,965 42,000] 494,965 63,0001 191,451
SVRS 4208 4,208 8,700 8,700 4,633 4,633 8,275
SVRIO 69,160 99,610 168,770 _ 157,850] 562,275| 40,320 760,44§| 141,120 551,460 692,580 10,425| 40,320) 236,635
SVR20 0,000 0,000§ : 0,4
SVRCV30 = F Ty T 1T 11 "1 =
SVRCV60 127,400 | 127,400 21,595 21,595 20,160 20,160
RSSI 1 mml
RSS3 3,400 3,400 3,200 3,200 3,400 3,200 6,600
TCCS 105-RSS3| _ _
NGOAI LE 24,441 0,001 24,442 6,162 6,162 9,438 9,438
LETEX 460,803 0,000 460,89;] 261,583 261,583 403,260 403,260
TAN THU . 7,083 7,083 7,083 7,083
SKIM 25,400 25,400 21,533 21,533] 45,000 45,000

Ngay 08 thang 10 nim 2020
PHONG KINH DOANHZ‘Z/i—

/”____/
Ho Trung Nghia



TINH HINH SAN XUAT QUY I11/2020

TON KHO PAU KY CHE BIEN TRONG KY XUAT KHO TRONG KY TON KHO CUOI KY
KHAI | GIA THU TONG KHAI | GIA | THU [ TONG | KHAI | GIA THU | TONG | KHAI | GIA | THU
THAC |CONG| MUA sO THAC | CONG | MUA sO THAC | cONG | MuA SO | THAC [CONG| MUA
1 92 3 4 5 6 7 8 9 10 11 12

U-KHONMVV:| 457.770|138,775 0,000 596,545| 1.617,829(1.289.820[ -40,320[ 2.947,969| 1.647,86011.318.170| _ 0.000] 2.966,030(427,739(110,425| 40,320

SVR3L 0,175 0,175 : . il ’ - - 1 o1

SVR10 1,155(138,775) | 139.930| 467,775 | 1.289,820 | 40,320 | 1.797,915| 383,040 | 1.318,170 . 85,890(110,425| 40,320

SVR20 oooof | | 0,000 - - - 1 - - - 0,000

NGOAILE 26,495 26,495| 25200 - - 25200 | 31,080

LETEX 417,845 0,000] 417,845] 979,781 - 979,781 | 1.078,500

TANTHU 20,240 2 20,240

SKIM 12,100 124,833 5 135,000

I-KHONMBC: |  268,193| 45,139 1.094,057 | _75.795

SVR3L 57.295| 44,905 1.054,121 | 75,495 | 125,160 | 1.2

SVR5 79,515 14233 -

SVRZ0 - I A

SVRCV60 127,400 127.400] 21,595 i

RSS3 3,400 3,400 = -

TCCS 105-RSS3 - - -1 {1 -1 -1 - ¥

NGOAILE 0,583| 0,234 0,817 1,467 | 0,300

TAN THU 2,641 -

SKiM _ _ .

II/-TONG SO:|  725.963/183,914 0,000] 909.877| 2.711.8861.365.615| 168,680/ 4.246,181| 2.744,174/1.439.103

SVR3L 57,470| 44,905 102.375| 1.054,121| 75,495 125,160| 1.254,776| 983,140| 120,400| 62,160] 1.165,700

SVR5 79,515 79,515 14,233 14233 85473 | | 8547

SVRI0 1,155]138,775 139,930  467,775|1.289,820| 40,320| 1.797,915|  383,040|1.318,170 10{ 85,890]|110,425] 40,320

SVR20 ooo0f f 1 oooof | | 1

SVRCV30 | . T 11

SVRCV60 127,400 127,400 21,595 | 21,595| 20,160

RsS1- I 1 1 1 . _ ’

RSS3 34000 | 3,400 3200f 3,200 3,400

TCCS 105-RSS3 . ~ 1 .

NGOAI LE 27,078] 0234 | 27,312| 26,667 0,300 | 26967 32,580 0,533 311

LETEX 417,845 0,000| 417,845 979,781 979,781 1.078,500

TAN THU 1 22,881 I;; 22,881 22,881

SKIM 12,100 12,100 124,833 124,833] 135,000 1,933

Ngay 08 thang 10 ndm 2020

NHYE

PHONG z DOANH

Ho Trung Nghia




