
My experience with 

Kakenhi is Hectic!  
But secured a Grant-in-Aid for Challenging Exploratory 

Research in 2015, Grant-in-Aid for Young Scientists (B) 2013, 

Start-up 2009 and participates in Kiban B 2013, 2016” 

web.tuat.ac.jp/~venture/kaken.pdf 



Who am I? 
Gentiane VENTURE 

2003 PhD from Ecole Centrale de Nantes・Nantes Univ. 
2004~2006 JSPS Postdoc @ University of Tokyo  
with the kakenhi that goes with it 

2006~2009 Project Assistant Professor @ University of Tokyo  
couldn’t apply to kakenhi & external funding due to my contract 

2009～ Assistant professor @Tokyo University of Agriculture 
and Technology 
Started to write my real first grant applications! 

2012～ visiting researcher @AIST 

2013～ Research partner @National Rehabilitation Center 

2016～ Scientific advisor @Solution KK. 
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Rapid overview of applications 
In the Kakenhi business for 7 years 

? 2016 H2020-JP 

× 2016 Kiban B (Japanese) 

● 2016 Kiban B  (分担者) 

● 2016 Challenging exploratory (分担者) 

● 2015 JSPS international collaboration 

● 2015 Challenging exploratory (English) 

× 2015 Wakate A (Japanese) 

× 2014 JST PRESTO さきがけ 

● 2013 Wakate B (Japanese) 

× 2013 Shiseido女性研究者  

● 2012 Kiban B (分担者) 

× 2012 Wakate A (English) 

× 2012 Challenging exploratory (English) 

× 2012 JST A-STEPフィージビリティスタディ 

● 2011 JST A-STEPフィージビリティスタディ 

● 2011 Neurocreative Lab. 

× 2011 Wakate A (English) 

× 2011 Challenging exploratory (English) 

× 2011 JST A-STEPフィージビリティスタディ 

× 2011 Shiseido女性研究者  

● 2010 JSPS international collaboration 

× 2010 Wakate A (English) 

● 2009 Start-up (English) 



What I’ve learned 

Step by step 

Start-up, Wakate B, Wakate A/Kiban B & Challenging 
exploratory… 

To choose the topic/keywords really matters  

To look at who are/were the evaluators 

Get yourself known in the community 

Write in plain, simple to understand language 

Position your work wrt domestic/international 

Believe in your work and proposal 

Work on the visuals (no too plain, not too cartoonish) 

 



“Challenging research” specifics 

Innovative promising topic 

Go with your craziest ideas and concepts! 

No need to prior base of research, but connect dots 

Can be something completely new for you 

1,2 or 3 years? 

1 year strategic when money needed at once 

2 years when other funding not secured ← Me 

Never 3 years 

English or Japanese doesn’t matter much 



What I thought and may be wrong 

English proposals lesser evaluated 

Not correct 

Proposal are evaluated seriously 

Not correct: there is a big part of randomness 

The first paragraph is crucial 

The visuals are crucial. Must be in B&W 



What is always true 

Have someone naïve read your proposal 

Highlight what is important: underline, bold… 
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What is always true 

Have someone naïve read your proposal 

Highlight what is important: underline, bold… 

Split tasks and assign roles if co-investigator 

Justify expenses in your research plan 

Write about back-up plans: what if you’re wrong? 

Think about dissemination:  

Scientific (journal/conferences) and general public 

(press release/open lab) 

 



No magic, just trying! 
Thank you! 

 

 

web.tuat.ac.jp/~gvlab 


