EPOS

WORKPLACE ADVISORY SUPPORT IN THE CONTEXT OF COVID-19 Health Management

EPOS Health Management has substantial experience with setting-up
organizational structures and implementing infrastructure measures for solid
and efficient prevention and control of infections and in the management of
disease outbreaks. Our interdisciplinary teams have already been active
during other epidemics including Ebola and SARS outbreaks.

We are working with our collaborators to systematically identify, capture,
and scale up best practices in organizational responses to COVID-19. It allows
us to regularly review our recommendations based on the latest available
scientific evidence, on practical examples and World Health Organization-
WHO/International Labour Organization-ILO recommendations.

CORE AREAS OF SUPPORT: APPROACH CENTERED ON WORKERS
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Comprehensive COVID-19 Policies

Development of tailor-made policies and guidelines
for company preparedness and response strategy;
support to the managers and workers with ensuring
the safety of risk points at the workplace and case
management

Adapting Company Premises
Recommendations for the improvement of all
different types of company premises (offices,
factories, construction sites, etc.), aiming to
mitigate COVID-19 transmission among workers

Infection Prevention and Control (IPC)
Implementation of IPC strategies to prevent and

limit infections & transmission among workers,
improvement of hand hygiene, support for cleaning,
disinfection and waste managment protocols, processes,
workflows, installations and devices

Procurement of Equipment & Supplies and Use of
Personal Protective Equipment (PPE)

Ensure the provision of adequate PPE, equipment,
consumables & devices; support to the procurement,
installation & remote maintenance of goods essential
in the context of Covid-19

Communication and Community Support

Produce information to families & communities of workers
with visual and culturally adapted messages on pandemic,
prevention, measures, hand hygiene, disinfection, physical
distancing & transport arrangements; advising on collateral
issues like violence within families

email: eposhg@epos.de Tel. + 49-6172-930-370 www.epos.de
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