
 

 

APPENDIX C 

 
COMMUNITY 
ENGAGEMENT 



 

 

PUBLIC OUTREACH PLAN 

Public Outreach Objectives 

Key Audiences 

• 

• 

• 

• 

• 

• 



• 

• 

• 

Public Outreach Strategies 

Stakeholder Meetings 

• 

• 

• 

Community Workshops 



 

• 

• 

Online Survey 

Pop-Up Events 

• 

• 

• 

• 



Public Notification Strategies 

• 

• 

• 

• 

• 

• 

Project Brand 

Public Outreach Schedule 



 

 

STAKEHOLDER MEETING #1 SUMMARY  

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 

• 

• 

• 

• 

Presentation Summary 



 

Live Polling 





 

Values Assessment Exercise 

  

Protect 

• 

 

• 

• 

• 

 

 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



 

Avoid 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

 



• 

• 

• 

• 

• 

Create 

• 

• 

• 

• 

• 

• 

• 

 



 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

 

 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



 



Summary of Findings 

• 

• 

• 

 



 

Next Steps 

www.more80choices.com


Appendix 



STAKEHOLDER MEETING

APRIL 2019

gbehrens
Cross-Out



ROADMAP

Project Overview Travel Trends 
& Live Polling

Values
Assessment

Closing
Q&A

MEETING OVERVIEW



PROJECT OVERVIEW

PROJECT OVERVIEW



PROJECT OVERVIEW



PROJECT OVERVIEW



PROJECT OVERVIEW



The Future of Travel - TRENDLAB+

TRAVEL TRENDS

Human models 

predicting travel 

changes in light of 

demographic, 

economic and 

technology trends
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FACTORS IMPACTING VMT

TRAVEL TRENDS

Source: Timothy J. Garceau, Carol Atkinson-Palombo, Norman 

Garrick, University of Connecticut
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Recent changes in demographics, 

socioeconomic conditions, travel choices, 

transportation system modifications, and 

congestion are impacting travel.
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Prediction is difficult, especially when dealing 

with the future.

“

- Steven Polzin, University of South Florida
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TRAVEL TRENDS

https://tonyseba.com  |  2018 TRB Presentation
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Tired of siTTing in  
i-80 Traffic?

Help improve the Interstate 80 corridor in 
Sacramento and Placer Counties.

Take this short questionnaire & tell us how we can improve your travel experience at

www.more80choices.com

Your input will help inform the Placer-Sacramento Gateway Plan. The plan area includes the I-80 / Business 80  
corridor from Auburn to downtown Sacramento as well as the SR 65 corridor from Lincoln to I-80. The planning 

effort will look at all modes of travel including car, truck, rail, bus, and walking/bicycling. 

PCTPA, SACOG, CCJPA, and Caltrans are planning for the future of this multimodal corridor to ensure their 
communities’ safety, accessibility, and quality of life.
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Project Overview
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Introducing 
the Plan

Engagement Analysis Next 
Steps

PRESENTATION OUTLINE



PLAN 
OVERVIEW



PLAN OVERVIEW

• Led by a strategy team consisting of
• Placer County Transportation Planning Agency (PCTPA)
• Caltrans District 3
• Capitol Corridor (CCJPA)
• Sacramento Area Council of Governments (SACOG)

• Advised by project development team (PDT) comprised of 14 cities, 
counties, and transit operators located along the study corridor

• Primary goal is to make the region more competitive for discretionary 
transportation funding programs



PLAN OVERVIEW

• Plan is required to apply for funding through the State’s Solutions for 
Congested Corridors Program (SCCP), funded by Senate Bill 1

• SCCP statutory requirements:
• Reduce congestion
• Produce more transportation choices
• Preserve the character of the community
• Create an opportunity for neighborhood enhancement

• California Transportation Commission (CTC) is responsible for SCCP 
oversight and evaluating/awarding applicants



PLAN PROCESS

1. Create pool of eligible projects from MTP/SCS
2. Compile data from public agencies
3. Understand corridor priorities through public engagement
4. Conduct analysis
5. Prepare draft and final plan
6. Prepare and Submit SCCP grant application



CANDIDATE 
PROJECTS

https://fehrandpeers.maps.arcgis.com/apps/webappviewer/index.html?id=01ec11603a894f7b9a51acc33057f7f9
https://fehrandpeers.maps.arcgis.com/apps/webappviewer/index.html?id=01ec11603a894f7b9a51acc33057f7f9


DATA COLLECTION

Compiled information from a variety of data sources
• Relevant plans and studies 
• Population, employment, and demographics
• Traffic volume, speed, and reliability
• Transit service, ridership, and reliability
• Bicycle and pedestrian networks
• “Big data” pertaining to traffic speed, congestion, 

and travel patterns

Trip length distribution

“During the Winter ski season, average daily traffic 
on the corridor can jump as much as 23 percent on 
Fridays compared to the typical midweek day.”

5.5%

17.5%

27.4%28.3%

9.3%

3.4%
8.7%
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40+ miles



CORRIDOR PRIORITIES

Community 
Values

CTC Criteria

Agency 
Values



ENGAGEMENT

STRATEGY TEAM

PROJECT DEVELOPMENT 
TEAM

STAKEHOLDERS, 
COMMUNITY, AND 

USERS



STAKEHOLDER FEEDBACK
Protect 

• Existing travel 
options

• Public transit 
services for senior, 
youth, and low-
income populations

Avoid

• Reducing public 
transit service 
levels, reliability, 
and access

• Land use sprawl
• Unnecessary tax 

increases 

Create

• More reliable travel 
options

• New bus and rail 
service

• Complete bike and 
pedestrian facilities 

• More lanes



COMMUNITY FEEDBACK
Interest from community to reduce 
congestion by:

• Increasing commuter trains
• Extending light rail to the 80/65 

bottleneck
• Adding bike facilities parallel to, and 

across, the corridor
• Creating more bus/carpool lanes
• Creating more lanes specifically for 

through-traffic



FEEDBACK – USER SURVEY

www.more80choices.com

77% of all users are driving alone on the 
corridor 

71% of all users are strongly dissatisfied or dissatisfied with their 
travel time

60% of Placer residents and 59% of Sacramento residents 
use the corridor 5 or more days per week

49% of all users suggest more highway lanes to improve their 
experience



PERFORMANCE METRICS
Accessibility

Congestion/Delay

Economic Development, Job Creation & Retention

Efficient Land Use

Regional Air Quality & GHG Emissions

Safety



CORRIDOR ANALYSIS



ANALYSIS

Average Daily Traffic
(x 1,000)



ANALYSIS

Average Observed Speed (MPH)
(7 AM)

> 60 mph
51-60
41-50
31-40
<= 30



ANALYSIS

Planning Time Index
(AM peak)

0.0 to 1.0
1.0 to 1.5
1.5 to 2.0
2.0 to 3.0
> 3.0



ORIGIN DESTINATION

ANALYSIS

Origins &
Destinations
Southbound Highway 65 
at Galleria Blvd

5 to 25

26 to 50

51 to 100
> 100

Origin Destination



ORIGIN DESTINATION

ANALYSIS

Origins &
Destinations
Westbound I-80 at 
Madison Avenue

5 to 25

26 to 50

51 to 100
> 100

Origin Destination



ORIGIN DESTINATION

ANALYSIS

Origins &
Destinations
Westbound Business 80 at 
the American River

5 to 25

26 to 50

51 to 100
> 100

Origin Destination
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FIXING THE PROBLEM

~ 30,000 
empty seats

OCCUPIED SEATS/AVAILABLE SEATS



NEXT STEPS

Draft 
Plan

Plan 
Acceptance

Submit 
SCCP Grant 
Application

Performance 
Monitoring & 

Planning

Late 
2019

January 
2020

June
2020

On-Going
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July 2019
PROJECT FACTSHEET

  The Placer-Sacramento Gateway Plan is being developed as a   
  comprehensive multimodal corridor plan in compliance with the  
  2018 Comprehensive Multimodal Corridor Plan Guidelines to   
  qualify for Cycle 2 funding from the  Solutions for Congested   
  Corridors Program. 

The area includes the I-80/Business 80 corridor from Auburn to downtown 
Sacramento as well as the SR 65 corridor from Lincoln to I-80. The e�ort will 
result in a multimodal plan that considers improvements to vehicle, truck, rail, 
bus, pedestrian, and bicycle travel along the corridor, with an emphasis on 
increasing travel choices to reduce congestion.

The plan sponsor agencies - PCTPA, SACOG, CCJPA, and Caltrans - are planning 
for the future of this multi-modal corridor to ensure their communities’ safety, 
accessibility, and quality of life.

i

Engagement Activities

Corridor At-a-Glance

50
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300
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MILES
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FREEWAY
FACILITIES

4 OF THE TOP 10 
WORST FREEWAY BOTTLENECKS

IN THE  SACRAMENTO REGION

1
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1
LIGHT

RAIL LINE

28
EXPRESS

BUS TRIPS

Plan Sponsors

Over 70 stakeholders participated 
in the first of three stakeholder meetings

Two community workshops will solicit
feedback from the public

Six pop-ups promoted the plan at community
events and gatherings along the corridor 

A project development team made up of the 
14 agencies along the corridor meets monthly

An online user survey has 2,500 responses 
to date, with a total goal of 5,000 responses

Contact David Melko at dmelko@pctpa.net for more information

Take the survey at
Station #5 or go to
www.more80choices.com
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PROJECT INTRODUCTION
STATION #1

The Placer-Sacramento Gateway Plan is being developed as a multimodal corridor plan
to qualify for Cycle 2 funding from the Solutions for Congested Corridors Program. 

The area includes the I-80/Business 80 corridor from Auburn to downtown Sacramento
as well as the SR 65 corridor from Lincoln to I-80. The e�ort will result in a plan that
considers corrior improvements to vehicle, truck, rail, bus, pedestrian, and bicycle travel.

In compliance with the 2018 Comprehensive Multimodal Corridor Plan Guidelines, the
Placer-Sacramento Gateway Plan has the following goals: 

What is the purpose of the plan?

i

Reduce congestion Expand travel options

Enhance quality of life

A project development team 
made up of 14 agencies along
the corridor meets monthly 

How are we gathering input?
An online user survey has
2,500 responses to date, with
a total goal of 5,000 responses

Two community workshops will
solicit feedback from the public

Six pop-ups promoted the plan
community events and 
gatherings along the corridor
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28
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Corridor At-a-Glance

Take the survey at
Station #5 or go to
www.more80choices.com

Plan Sponsors



REDUCE CONGESTION
STATION #2

Drivers experience freeway delay when speeds drop below the posted speed
limit. Delays are most prevalent in congested conditions when speeds drop
below 35 miles per hour.
 
On the study corridor, congested conditions commonly occur at the
bottlenecks displayed below, several of which are among the worst in the
entire Sacramento region. Drivers who pass through these bottlenecks can
experience up to 15 minutes of additional travel time on a typical weekday
due to freeway delay.

How could the plan change
travel delay?

Travel time reliability refers to the variation in travel time that drivers
experience due to hourly or daily changes to delay. Reliable travel times
make it easier for drivers to plan for travel around their schedules and make
better use of their own time. 

Speed is a common indicator of reliability. Changes to speed typically result
in a corresponding change to travel time. As shown on the chart below,
corridor speeds fluctuate significantly during peak periods, a�ecting
travel time reliability for drivers. 
  

How could the plan change
travel time reliability?
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The purple lines are examples of
bottlenecks along the study corridor
where drivers experience considerable
peak period delay.
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Westbound Capital City Freeway at the American River
Weekday Speed

The white line represents
average speed during each hour.

The purple area represents the daily
variation in speed during each hour.



EXPAND TRAVEL OPTIONS
STATION #3

Existing transit options serving the study corridor include Capitol Corridor 
rail service, Sacramento Regional Transit light rail and bus service, and
Roseville Transit and Placer County Transit commuter bus service. 

Capitol Corridor rail service between Auburn, Rocklin, Roseville, and 
Sacramento is limited to one daily round trip. Sacramento Regional Transit
Blue Line light rail service from downtown Sacramento terminates at the
Watt/I-80 Station near the Sacramento city limits.

How could the plan change
transit options?

Choices regarding how, when, and why people travel on the study corridor
are influenced by factors such as the availability, convenience, cost, and
comfort of various travel options.

As shown below, most corridor trips require use of a private automobile,
while opportunities to take transit, walk, or bike are limited. Corridor transit
options serving South Placer County are primarily geared towards commute
trips into downtown Sacramento and the Bay Area, and most corridor trips
are too long for travelers to walk or bike.  

How could the plan change
how you travel?

Can corridor travelers easily complete
these trips using these options?

Peak hour commute from
Sacramento to South Placer

Peak hour commute from
South Placer (Roseville,
Rocklin, etc.) to Sacramento

Midday travel between (both directions)
South Placer and Sacramento

Evening travel between
South Placer and Sacramento

Weekend travel between
South Placer and Sacramento

Private
Vehicle

Capitol
Corridor

Rail

Light
Rail Bus Walking Bicycling
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ENHANCE QUALITY OF LIFE
STATION #4

The study corridor serves a variety of major employment and educational
centers in Placer and Sacramento Counties. Approximately 387,000 employees
and 80,000 college students work and attend school within two miles of the
corridor, respectively.

Maintaining high-quality access to these locations is integral to maximizing
employment and educational opportunities for residents throughout the region. 

 

How could the plan change
access to jobs and education?

The transportation sector is the largest contributor to California greenhouse
gas (GHG) emissions. As shown below, statewide vehicle travel trends do not
align with the 2020 and 2035 GHG reduction targets set by the State. As such,
reducing vehicle travel is a key element of the State’s GHG reduction strategy. 

Additional benefits of reduced vehicle travel include decreased collisions,
less wear and tear on roadways, and increased use of active travel modes,
which can improve public health outcomes.

How could the plan reduce
vehicle travel?
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USER SURVEY
STATION #5

Your input is critical to the development of a successful plan. We’ve created a survey to help us better understand
how you use the corridor today and how you want the corridor to improve in the future.

Please take a few minutes to complete the survey. You can take the survey in any of the following ways:

We want your input!

1. Use the laptop or tablet at this station

2. Visit www.more80choices.com

3. Scan the survey QR code
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Help improve the Interstate 80 corridor in 
Sacramento and Placer Counties.

 

Take a short questionnaire and tell us how
we can improve your travel experience at

www.more80choices.com

TIRED OF SITTING IN
I-80 TRAFFIC?



Your input will help inform the Placer-Sacramento Gateway
Plan, which covers portions of the I-80/Business 80 and
SR 65 corridors. The plan will look at all modes of travel

including car, truck, rail, bus, walking, and bicycling.

PCTPA, SACOG, CCJPA, and Caltrans are planning for
the future of this multimodal corridor to ensure their
communities’ safety, accessibility, and quality of life.
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Targeted Audience

The intent of this outreach is to engage with most travelers within the designated corridor area. This 
includes commuters, short trip travelers (up to 5 miles), medium trip travelers (5 – 10 miles), long 
trip travelers (15 miles or more), and disadvantaged communities.

To address the specific objectives of this outreach effort, we are collaborating with targeted 
stakeholders who are currently traveling on the corridor and those who currently represent and/or 
are part of the targeted demographics in both Placer and Sacramento counties.

Community Members Engaged:

4,985

Disadvantaged communities
We identified disadvantaged communities 
following guidelines adopted by the California 
Transportation Commission (CTC) and key 
characteristics of communities the CTC has 
defined as disadvantaged 
in recent projects:

• Income – low to median 
household income;

• CalEnviroScreen – a 
geographic area identified 
among the 25% most 
disadvantaged in the state 
according to the CalEPA 
and CalEnviroScreen 3.0 
tool; and

• Transit-dependent 
individuals.

Outreach Update 

4,157 online + 825 in-person

Placer-Sacramento Gateway Plan

Outreach Objectives

The Placer-Sacramento Gateway Plan outreach approach will 
engage community members in an interactive dialogue about 
their travel behaviors, barriers to transportation, and desired 
transportation improvements.

The outreach objectives include:
• Obtain 5,000 responses to the online survey
• Increase the number of survey participants who represent 
disadvantaged communities

DATA LAST UPDATED: JANUARY 9

http://the CTC has defined as disadvantaged
http://the CTC has defined as disadvantaged


IN-PERSON ENGAGEMENT

Our team held two pop-up workshops in December, and engaged with 50 community members. We 
asked them four key questions from the online survey, including 

 • North Highlands Recreation & Park District’s Breakfast with Santa
 • Saturday, December 14

 • River City Food Bank - Arden Arcade Distribution Center

SURVEY NOTIFICATION

Our team developed a comprehensive database of organizations, groups, and agencies that work 
with and/or provide services to the targeted audiences. We made personal phone calls and emails 
to more than 175 groups on the database to notify them about the online survey, share the plan’s 
objectives, and ask them to share the survey with their constituents. The groups listed below all 
agreed to share  information about the survey via e-newsletters, social media posts, internal shares, 
or other communication channels:

• Alano Club of Roseville
• Alkali and Mansion Flats Neighborhood Association
• Auburn Boulevard Business Association (ABBA)
• Ben Ali Community Association
• Brentwood South Neighborhood Association
• CalPERS
• CalSTRS
• Caltrans District 3
• Carmichael & Arden-Arcade Chit Chat /Watch
• CHP Valley Division
• Citrus Heights C.H.A.S.E. Neighborhood Association
• Citrus Heights Collaborative
• Citrus Heights Happenings
• Citrus Heights Live
• Citrus Heights Park Oaks Neighborhood Association
• Citrus Heights POOCH

Once we understood the need for the outreach to disadvantaged communities, we implemented 
in-person engagement strategies that would ensure participation from the community since these 
communities may not have access to online servcices or are not comfortable sharing their personal 
information, including zip codes. 

Placer-Sacramento Gateway Plan

Strategies Implemented from December 6 - Present



SURVEY NOTIFICATION (CONTINUED)

• Citrus Heights Watch
• Del Paso Boulevard Business Partnership
• Del Paso Heights Community Association
• Department of General Services
• Department of Motor Vehicles
• Downtown Grid
• East Sac Give Back
• Environmental Council of Sacramento
• Freeport Renovation on the Move
• Gardenland/Northgate Neighborhood Association
• Hagginwood Community Association
• Harmon Johnson Neighborhood Association
• La Familia Counseling Center
• Land Park Community Association
• Marina Oaks Neighborhood Association
• Marina Vista - Alder Grove
• Marina Vista Public Housing Community
• Meadowview Neighborhood Association
• Midtown Association
• Natomas Community Association
• Natomas Park Master Association
• Newton Booth Neighborhood Association
• North City Farms Neighborhood Association
• North Highlands
• North Highlands Recreation and Park District
• North Natomas Community Association
• Oak Park Neighborhood Association
• Orangevale Recreation and Park District
• Paratransit
• Placer Community Foundation
• Pocket-Greenhaven Neighborhood Association
• Real Sacramento Moms
• Richmond Grove Neighborhood Association
• River Oaks Community Association
• Riverlake Community Association
• Sacramento Area Bicycling Advocates
• Sacramento Area Council of Governments
• Sacramento 365
• Sacramento Asian Pacific Chamber of Commerce
• Sacramento Black Chamber of Commerce
• Sacramento County District 1 - Fruitridge / Pocket 

Neighborhood Association

• Sacramento County District 1 - South 
Oak Park Community / Neighborhood 
Association

• Sacramento County District 4 - Citrus 
Heights / Rio Linda

• Sacramento County Public Health
• Sacramento Food Bank
• Sacramento Job Corps
• Sacramento Metropolitan Air Quality 

Management District
• Sacramento Regional Transit
• Sacramento Regional Transit Mobility 

Advisory Council
• Sacramento TMA
• Sacramento Wheelmen
• SacTRU
• Sierra Curtis Park Neighborhood 

Association
• South Land Park Neighborhood 

Association
• South Oak Park Community / 

Neighborhood Association
• Southside Park Neighborhood Association
• Stand Up Placer
• Strawberry Manor Neighborhood 

Improvement Association 
• Sunrise MarketPlace Business 

Improvement District
• The Mill at Broadway Neighborhood 

Group
• tkMomentum
• United Latinos Environmental Justice
• Upper Land Park Neighborhood 

Association
• Valley Hi Neighborhood Association
• Valley View Acres Community Association
• WALK Sacramento
• Washington Park Neighborhood 

Improvement Association
• Wilhaggin Del Dayo Neighborhood 

Association (Arden Arcade)

Placer-Sacramento Gateway Plan



TRANSLATED SURVEY
The More80Choices Survey is available online in multiple languages - including Spanish, Russian, 
Hmong, and Chinese. You can view it at: www.more80choices.com/survey. Our team created fliers 
and infographics to accompany the translatable version of the survey.

This strategy strengthens the narrative that the project team is providing meaningful, accessible 
opportunities for disadvantaged community members to engage in the plan process and provide 
their input.

This graph was developed with zip code data submitted online and in-person engagement from 12/6/19 - 1/9/20. The “top 
areas” shown here received equal to or more than the average number of responses received from one area during this time.

Results

Our team was able to connect with many of the targeted audiences including Arden-Arcade, North 
Highlands, Oak Park, Fruitridge, and Florin. Below is a graph of the areas we received the most 
number of responses from between December 6 and January 9. 

Placer-Sacramento Gateway Plan
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This graph was developed with zip code data submitted online and in-person engagement from 12/6/19 - 1/9/20. The “top 
areas” shown here received equal to or more than the average number of responses received from one area during this time.

Results (continued)

Placer-Sacramento Gateway Plan

Disadvantaged 
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39%
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61%
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61%
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Below is a graph of the number of responses we received from disadvantaged communities and all 
other remaining audiences between December 6 and January 9. 
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