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PPP Contract Management Workshop

Amphitheater A7, University Campus, Rethymno, Crete
Sunday 15 - Tuesday 17 May 2022

Sunday 15 May 2022
Workshop

Coordinating Greek Universities, PPP Units and PPP Projects
K. Spanoudakis, Vice Rector, Univ. of Crete
E. Kapsalaki, General Director, Univ. of Crete

I. Soufalidakis, Legal Advisor, Univ. of Crete

Monday 16 May 2022

Welcome

Prof. G.M. Kontakis, Rector, Univ. of Crete

Introductory Remarks / Plan of the Day

Damien Philippe, EPEC

Session 1: The Greek Universities’ PPP Projects

Prof. G. Petrakos, fmr Rector, Univ. of Thessaly
Prof. M. Michalopoulou, Vice Rector, Univ. of Thrace

Prof. K. Spanoudakis, Vice Rector, Univ. of Crete

Session 2: Overview of PPP Contract Management

Damien Philippe and Aris Pantelias, EPEC
Coffee Break

Session 3: Our Road to Freemen’s Common — a PPP Journey
Adam Baynes, Kirsty Woodward and Martin Miller, University of Leicester (by

videoconference)
Tour of the PPP Construction Area (Rethymno)
Lunch Break

Session 4: PPP Contract Management: the Greek Government’s Reporting
Requirements

Nikos Sergis, PPP Unit, Ministry of Development and Investment
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15:45 Session 5: Greek Experience in PPP Contract Management: Athens Schools

Theodoros Kyriazopoulos, Ktiriakes Ypodomes S.A.(by videoconference)

16:45 Conclusions and Next Steps
Damien Philippe, EPEC

Nikos Sergis, Greek PPP Unit, Ministry of Development and Investment

17:30 End of workshop

Tuesday 17 May 2022
9:30 Round table

Greek Universities PPP Projects: Past and Future

Coordinator: K. Spanoudakis, Vice Rector, Univ. of Crete

The Proceedings of the Workshop on Monday 16 May with simultaneous translation from Greek to
English and vice versa can be attended online.

Join Zoom Meeting
https://us02web.zoom.us/j/84091929106?pwd=S2NLMmMNFYO0tmZDZSMWQ30OXRUNGNgZz09

Meeting ID: 840 9192 9106
Passcode: 933108


https://us02web.zoom.us/j/84091929106?pwd=S2NLMmNFY0tmZDZSMWQ3QXRUNGNqZz09

