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OVERSEAS VISIT REPORT PROJECT ACANTHA 8 TO 23 FEB 87

AIM OF THE VISIT

1. The aim of the visit was to enable the SAAF representatives
to take part in the initial conceptual design phase

o f t h e l a r g escreen display system (LSDS).

PERIOD OF VISIT

2. The visit took place over t h e pe r i od 8 t o 2 3 Feb 8 7.

TEAM MEMBERS

The team comprised the following personnel

a • Brig L.C. Steynberg - Director Air Force Management
Systems.

b. Col P.J. Roos — Project Officer.

c • Maj J.A. Gelderblom - Project Logistics Officer.

COUNTRY AND FIRM VISITED

e visit was to

RECEPTION OF TEAM

5. T h e team was very well received and no p were encoun­
t ered. S p e c i a l m e nt io n s h o u l d b e mad e o f who, a s ' n
t he pa st , s u p p o r t ed th e t e a m so well . His pe r s c nal co ncern
about the team' " success and welfare was o nce aga i n o uts t a n d i n g .
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SUCCESS GF

6 . T h e v i s t wa very succe=sful and the team' s objective
w as a c h i e v e a . . h e m- ny w o r k ; e s s i o n - w e r e v er y c o n s t r u c t ' v e
and the team' s ir -nvaluable to the project. The project

earn r e s i de n t i n ( unt i l t h e des ' ' g n r ev i e w a t t h e e n d
of April) is a ver strong one and is producing top level r esults.

SPECIAL SECURITY/TRAVEL REQUIREMENTS

7. Th e s e nsitivity of visits to demands that certain
requirements be met. They are the following

a. Pers o n n e l t r a v e l a s civilians under an al i as , , us i ng
a va l i d pas s p o r t .

b. Pers o n n e l h a ve t o develop a civilian ' identity' toa ce r t a i n de g r e e v iz t h e use of an actual and traceable
c ompan y a s an e mp'oy e r b usi n " " car "s letters of
i l l I r U 'U U c t l o n a ' l I o n t h o m e d d t ess , k n o wl e g e ofhis civ ilian job and the peripherals e tc .

C • Civilian clothing must be worn i n t h e RSA f o r a minimum
of three weeks prior to departure, dur i n g t he v i s i ta nd f o r a minimum of three weeks a f t er r et u r n i n g t o
the RSA.

d. F light b o o k in g s a nd t i c k e t s must n o t b e t r a c e a b l e
to the government.

e. The standard of travel and accommodation must be
com­mensurate with the person's status in his company.

Trav e l l e r s cheques m us t n ot be c onnec t e d i n any waywi th government f inance.

The standard of living of personnel during a
v i s i tmust not give rise to any suspicion.

SECURITY/TRAVEL PROBLEMS

8 . C '
A T e ~ nt clothing allowance is very

necessary for visits to In this pa r ticular c ase t h epersonnel will wear civilian clothing for an unb r o k e n p er i od
of at least 18 weeks. In addition, no previously marked clothing
m ay be w o rn . I n c e rt a in c ases , t h e r e f o r e , a larger clothing
allowance than the present R620 could be r equi r e d .

9 . A '
Z. Airlin e tickets a re a t pr es e n t pu r c h a s e d

in cash from Supersonic Tours. Although not tr as government
funds, the f act that every SADF vi itor to

has a t i e k e t
from Supersonic could be a suspec t pr oc e d u r e . T icket s pu r cha s e d
f or SAD F p e r s o n n e l o n l y o ff e r a limited liability f o r de a t h
of, or personal injury to pas" engers, plus a limited liability
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f or los " o , c . Caliage o l ug ga ge . Howeve r , if th e ' cke t we t c
purcha " ed by cr c ca rd the =it uati on wo u l d be m ore a cce p t a b l e .pn autom a t ic e ' n s u r a n c e o f > R400 0 00 b e c o me s effective,
plus a set o. var ''ou personal injury benefits.

10. ~ ~ A g y p ~ ' > . T h e d a i l y a l l o w a n ce o f $ 4 7 p e r day
i n i s i . i ns u f f i ci en t . n 19 85 i t wa s $6 9 pe r day b u t
n o laundry e x p e n ses c oul d b e cl a i me d . Now i t i s $ 4 7 p e r d a y
but laundry expenses may be claimed. This difference infers
t ha t l a u n d r y e xp e n s e s a r e 2 $ 22 pe r da y . At p r e s e n t $ 30 pe r
w eek is reasonable fo r l au n d ry . Without any e x t r avagance one
w oul d p a y « $10 f o r b r e a k f a s t , « $20 f or l u n c h and * $ 30 f o r
dinner. A to tal of « $60 pe r day. There f o r e , t o maintain a
r easonably c r e d i table s ta n d a r d o f l iv ing i n a cc o r d a n c e w i t h
t he st a t u s o f em p l o y m e n t i s not poss ible . ( A c o k e c o s t s
$ 1,75 a n d a be e r $ 2 ) . I t n u s t be s t r e s s e d t h a t 1 s
a n e x p e n s i v e c ou n t r y . To c ompare p ur c h as i n g p ow e r o n e c o u l d
s ay that an it e m w h i c h c o s t s R 1 i n t h e R S A co s t s $ 1 o r m o r e
in

RECOMMENDATIONS

1 1. It, is r e c o m m e n d e d that in c e r t a in c ases , c o n s i d e r a t i o n
b e g i v e n t o a l ar ge r , or more frequent clothing allowance.

12. It is r ecommended that personnel be a l l o we d t o pu r ch a s e
airline tickets by means of personal credit cards, thus e nsur i n ga dequate p e r s o na l i nsu r an c e c ove r .

13. I t i s r e c o m m e n d e d t hat the d a i ly a l l o wa n c e i
immediately be increased to $70 per day. L aundr y e xp e n s e s mustremain a claimable item.

GENERAL

1 4. T e a m me mb e r s were not overtly photograph d Pa or tscould have been photographed at the a ir por t i n Nocustoms problems were e x pe r i e n c ed . R SA ci t i ze n s are sometimesi dentified w i t h out t h e i r s peak i n g a nd / o r wearing typical SA
clothing and very often by their a ccent / s p e ech .

(P.J . R OOS)
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