
eUP forum  2012: 
“Yung mga umaangal sa eUP 

Monday morning 
quarterbacking na lang yan!” 

 
- VP Popoy De Vera 

 
 



• Urban Dictionary 
• monday morning quarterback 
• A person who analyzes the mistakes they 

made they day after they've made them. 
Derived from complaining over quarterbacks 
on monday morning after the sunday game. 
 



 
• eUP is Inevitable: It’s already there.  
• We already spent gazillions!  
• We must make it work!  
• UP’s pride is at stake! 

 





The promises of eUP: 
 



We were assured that everything we 
needed was in that off-the-shelf box! 

 



How was the Oracle Enterprise 
Resource Planning (ERP)  

software selected? 
Simple lang:  “Benchmarking” with the 
National University of Singapore (NUS) 

 



Benchmarking… 

  Average Annual Salary of Full-Time 
Faculty 

National University of Singapore $101,667.00   
(P4,723,786.35) 

University of the Philippines ? 



Delays… Delays… Delays…  



Delays… Delays… Delays…  
 



Customization? 
 

SAIS pa lamang… 
 
 
 
 
 
• Goodbye Student numbers! 
• Sorry, di kaya ng eUP student numbers eh. 

 



Grades? 
Ewan.  

 



Shopping Cart? 



Don’t Underestimate Costs! 
They tend to mount 

 
 
University Implementing an ERP 
System 

Original Cost Final Cost 

Montclair State University $20M + $8M (failed implementation) 
Cleveland State University $10.8M $15M  = P698M 
Ohio State University $53M $85M = P3.95B 
University of Minnesota  $83.5M=P3.88B (to be finished in 2019) 
 
University of the Philippines P742M (announced 2012) ? (to be finished 2016?) 
 



Enterprise Resource Planning (ERP) 
Software Implementation  

Report 2015 
 

(Panorama 2015 ERP Report) 





What is “failure” in ERP 
implementation? (Young & Whitton) 

 
• Running over budget 
• Extending over the expected timeframe 
• Not delivering expected features or scope 
• Not achieving the promised ROI 
• Requiring an inordinate effort to run the new 

system 
• Stopping operations 

 



Let’s think a bit before the PAEP 
Administration Irreversibly Commits 

UP’s Resources to eUP 
 

1)In-house software development; 
2)Off-the-self acquisition; 
3)Open-source software development; 
4)Combination of 1 and 3. 

 





What is open source software (OSS)? 

1)The source-code of the software is accessible 
to everyone; 

2)The software can be copied, shared and used 
without limitations; 

3)The software can be modified and shared in a 
modified form; 

4)It is often a collaborative effort. 
 



Main Reasons of German Firms for 
Adopting OSS ERPs 

(Neubert 2011) 
 • No licensing costs 

• Open standards 
• Independence from vendor/producer 
• High Quality 
• Flexibility through self-customization 
• Dependability 
• Security  
• Community Support 
• More freedom through open-source licensing 
• Internal Know-how 
• Expandability because of source-code access 
• Easier to find errors 
• Fix bugs yourself 

Additional Reasons: 
Minimized risk of investment 
 
Expenses go directly to 
development, servicing and 
customization rather than to 
license payments 



Proprietary Software: 
Dangers of Vendor Lock-In!  

 • Vendor Dependence!  
• Licensing fees 
• Upgrades 
• Customization 
• Hardware 

 
• Inflexibility 
• High Switching costs 

 



Free and Open-source ERP software Proprietary Software 
with top market shares 
(2013) 

Adaxa Suite 
Adempiere 
Apache OFBiz 
Compiere 
Dolibarr 
Epesi 
ERP5 
ERPNEXT 
FrontAccounting 
GNUEnterprise 
HeliumV 
iDempiere 
  

ino erp 
Jfire 
Kuali 
LedgerSMB 
Openbravo 
Odoo 
Phreedom 
Postbooks 
SQL-Ledger 
Tryton 
WenERP 
  

SAP (24%) 
Oracle (12%) 
Sage (6%) 
Infor (6%) 
Microsoft (5%) 
Kronos (3%) 
Etc. 
  
  
  



For Example: 
KUALI  

(Malay for “Kawali”) 
 



Kuali Open Library Environment (OLE) 
 

• Bloomsbury group of London Libraries 
• School of Oriental and African Studies - London 
• The University of Chicago 
• University of Pennsylvania 
• North Carolina State University 
• Duke University 
• University of Maryland 
• Indiana University 

 





Then why aren’t more people using 
open source ERP software? A lot of 

people believe in marketing! 
 

Company R&D Marketing 

SAP (2013) 2.28 B euros 4.13 B euros  
(33% of expenses) 

Oracle (2014) 5.2 B dollars 7.6 B dollars  
(32% of expenses) 

Microsoft (2013) 10.4 B dollars 15.3 B dollars  
(50% of expenses) 



DANGER: Money Pit! 
 

• Let’s not be naïve!  
• “Don’t drink the Company Kool-Aid!” 
• The UP Administration says that Oracle gave us 
discounts and a good deal! 
• However, we know that just like any company, 
Oracle just wants to gain a foot-hold in the 
Philippine market and eventually wants a 
stranglehold on us.  
• It is willing to adjust initial profit margins to do 
so.  

 





Proposal for the Creation of the Information 
Technology Services (ITS), the University of the 

Philippines System Information Technology Office 
(July 2015) 

Budget Amount 
PS P 49,039.783 
      Vice President for IT       P1,096,120.00 
MOOE-Regular P 33,301,200.00 
Total ITS Budget P 82,340,983.00 
  
Shared IT Recurring Costs  
(including annual Oracle 
licensing costs = P10,858,734) 

P362,742,463.00 

TOTAL P445,083,446.00 



P445,083,446.00 

Just to get a sense of proportion, this amount is 
massively larger than, or almost equal to the 
total budget of most State Universities and 
Colleges in the Philippines was in 2014! 
 
• EARIST: P172,935,000.00 
• PNU: P428,351,000.00 
• TUP: P461,771,000.00 

 



CRS In-House Development 
Discontinued 



They say that ERPs will replace 
legacy software.  CRS is not 
legacy, it is our cutting-edge 

• CRS is about our processes, not someone 
else’s “best practices.” 
• The best option is NOT long-term vendor 
lock-in with Oracle.  

 



• The best option is to combine in-house development 
with involvement in a larger open-source ERP project. 
This is not reinventing the wheel.  It is not a waste of 
time.  Developing our capacities as a University is 
better than the short-term consumption of readymade 
software. ERP development is a burgeoning field in 
software development which UP students and faculty 
can join in. Why do programmers still develop 
computer languages when there are already so many? 
Because they rightly think they can make a better one! 
 



Questions for PAEP 

• BIG QUESTION 1: 
• Did the PAEP Administration consider the 
option of other proprietary and Open Source 
ERP Solutions and try to match their features 
and offerings with actual needs by consulting 
the users themselves? Probably Not. 

 



Questions for PAEP 
 

• BIG QUESTION 2: 
• Did the PAEP Administration undertake a cost 
benefit analysis to ensure that the vendor lock-
in modus with Oracle would at least be 
sustainable in the long-term beyond his six year 
term? Probably Not. 

 



Questions for PAEP 
 

• BIG QUESTION 3: 
• Can the PAEP Administration show us in detail 
to what extent the processes and procedures of 
the University will be impacted upon because of 
the inflexibility of Oracle software? 
• Hopefully Yes. 

 



Questions for PAEP 
 

• BIG QUESTION 4: 
• Can we get as soon as possible a complete 
audited accounting of all eUP expenses since the 
beginning of the project in the interest of public 
transparency? Can we have an audit of the 
bidding process for the Oracle software? 
• Hopefully Yes. 

 



Conclusion 

• eUP will drain UP of precious funds sourced 
from taxpaying Filipino farmers and workers. 
• It is indeed a possibility that the PAEP 
Administration can make eUP work. But at what 
extraordinary financial cost? It is an 
irresponsible waste of money which could be 
used for other things. 

 



Conclusion 
 

• The PAEP Administration has a wrong sense of 
priorities.  
• What does the iskolar ng bayan really need?: 
reduction of tuition fees and abolition of STS, 
adequate affordable dormitories, expansion of 
subsidized student food services, modernization 
and repair of facilities and laboratories, 
advanced library facilities and resources. 
 

 



When PAEP is long gone we 
will still be paying Oracle ad 

infinitum. 
Do YOU think  

this is a  
good option? 
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