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Sub Trend: Big Data Analytics

90% of the data in the world has been created in the last two years alone

Global Data Traffic to
Cross 100 Zettabytes

annually by 2025

2010 2015 2020 2025

Global Big Data
Market to generate a
revenue of over $122
billion by 2025

2010 2015 2020 2025

Source: IBM, Cisco. Frost & Sullivan Analysis
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Future of clicks in retail industry
Global Online Retail Sales To Reach $6.9 Trillion By 2025 Accounting for 23% of Total Retail
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Wise Leadership to Promote SECI Spiral

Aristotle’s Phronesis . Prudence, Practical Wisdom, Practical Reason

® A virtuous habit of making judgments and taking actions that serve the common good.
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ness. ANNHAIN1980

6. Ability to foster practical wisdom (phronesis) in Tumsﬁmsaséfmaﬂm i ALNaIANSLAZAIA

Phronesis ‘

others.
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2. Ability to grasp the essence. A2
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4. Ability to communicate the essence.
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Elon Musk
Wnass PayPal, Tesla uas SpaceX
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HHHHHH OF THE BOARD OF INTEL CORPORATION

ONLY THE
PARAKOID
SURDIDE
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STRATEGE BFLECTION. POMTS 08 T0UR CAREER

meennosisomntonuirio

v suo‘L v 6 A I Y d ‘t
¢ ﬁﬂElﬂ’lWﬁd‘Wl %ﬂ’ﬁ(ﬂ@ﬂﬁ%ﬂﬂﬂﬁJﬂﬂ’\%ﬂ']‘JmLLﬂﬁJﬂﬂ‘lﬂEg% ALAAINAINAINIGE

a Y] a GL a GL ) 1| I ] 'Y

Lﬁﬂ%‘gﬂ’lﬂ@ﬂ@l LLﬁ%Nﬂ\‘IVLﬂJvLﬂa WA IAG Lﬂ@ FIUAITN b LLWBWA NN T1TNIDN

3N (proactive) WATW32aIaN(flexibility)
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Culture as the Root of Competency

Country Cultural Orientation

Germany
France
Italy
Britain
Japan
USA

Thailand

1311111

Source: Moving the Nation by Dr. S%l



Culture as the Root of Competency

Couniry Cultural Orientation
Germany q Engineering Culture
France q Chic Culture

ltaly q Sexy Culture

Britain q Heritage Culture
Japan q Technology Culture
USA q Youth Culture
Thailand q Human Touch

Source: Moving the Nation by Dr. Suvit Maesmcee
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Our Flagship Products

Finland q Mobile Phone

Switzerland q Pharmaceuticals; Tourism; Foods; Watches
Ireland q Wireless Technology

Scotland q Whisky; Biotechnology; Energy

India q Software; Talents

Singapore q Professional Services; Regional Financial Center
Thailand q Foods, Tourism, Fashion, Autos, Software

Source: Moving the Nation by Dr. Suvit Maesincee
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THE GLOBAL COMPANIES THAT FAILED
TO ADAPT TO CHANGE
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THE GLOBAL COMPANIES THAT FAILED
TO ADAPT TO CHANGE
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NUMBER OF RETAIL STORES CLOSING IN 2017

Radio Shack I 1,430
*Payless I 808
**Ascena Retail group I 67
Rue21 I 400
Gymboree I 350

The Limited
Family Christian
Kmart

hhgregg

Bebe

Wet Seal

Crocs

Gamestop
JCPenny

Michael Kors
BCBG

American Apparel
Gordmans Stores
Sears

Staples

CVsS

Macy's
Abercrombie & Fitch
Guess

Gander Mountain
EMS

American Eagle
Bob's Stores
Tailored Brands

SOURCES: Company data
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. 220
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I 171
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I 110

I 106
I 038

I 7 0

I 70

I 68

I 60

I 60

M 30

W27

N 25

H21

111

0 300

* Includes 408 potential closures announced in bankruptcy filling

** |ncludes 339 potential closures

(Ascena Retail Group owns Ann Taylor, Lane Bryant & others)
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® Megatrends: UTea Inainanlanainvads) | 1982

® Megatrends 2000: ﬁl/ﬁﬂm\?z?ﬁ&/ﬁ??/ﬁi/ﬁ 1990 19 William & Morrow, Inc. , 1990
® Global Paradox: L@T’a‘k@‘ﬁ@Zﬁﬂﬁ??ﬁzyﬂdﬁ\’?ﬁ%ﬁﬂ'%ﬁ'lﬁﬂﬁiq@ William Morrow & Company, Inc. , 1994
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® "The Most Reliable Way to Forecast. The Future is To Try Understand The Present.”
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NEW DIRECTIONS FOR TOMORROW

“Thought-provoking... Most persuasive...
'Will camry us info the 21st Century™ Business Week




Megatrends 2000

by Naisbitt, John; Aburdene, Patricia
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Megatrends 2000

by Naisbitt, John; Aburdene, Patricia
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http://www.okmd.or.th/upload/okmd-opportunity/OPP_Urbanization-01.jpg

. Smart Cities ¥a4lan
aelud 2025

* A1 26 Wedlulanazilu SMART Cities 98n4u1i939
* 191 50% agluglsyuazaiusm

Calgary Amsterdam Helsinki

Vancouver

pufge: Porbes Smart City List, Innovation City Index, Specific Smar Project Websites for Each City, Frost &




Smart cities agdI19landgsNayganIndt $ 1.5 auaru arglud 2020

Smart City Market by Segments,! Global, 2020

Smart Building e |
CAGR: 8.8% (2012-2020) g . -1

Smart Governance

and Smart Education?

CAGR: 12.4% (2012-2020
Smart Healthcare ¢ )

CAGR: 6.9% (2012-2020)

Smart | | 2 Smart Security

; CAGR: 14% (2012-2020)
2 City _
Smart Transportation | S.Market &
CAGR: 14 8% (2012-2020) .

< 3 Smart Energy
CAGR: 19.6% (2012-2020

3 - T . Note: The graph represent the market share of each
Smart Infrastructure® 4 st sy

CAGR: 8. 9% (2012-2020) For more information on smart city market sectors please
refer to appendix

"These numbers represent the entire smart solutions eco-system in each segment for both urban and non-urban panoramas
2Smart Education inciudes el eamning services for schools, universities, enferprises, and governmert entifies
30ther Smart Infrastructure such as sensor networks, digital management of water utilities not included in other segments  Source: Frost & Sullivan analysis.

FROST €& SULLIVAN
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Megatrends 2000

by Naisbitt, John; Aburdene, Patricia
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Megatrends 2000

by Naisbitt, John; Aburdene, Patricia

T5 : e lwnswans e lwlad (Technological Breakthroughs)
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Megatrends 2000 (1990) U4 Patricia Aburdene
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. . in the new information

a4 society precisely
because there is so
much data.”

John Naisbitt




““. From Nation States > Networks
““. From Export-led > Consumer-driven
% From Western Influence > The Asian
““. From Government-controlled > Mark
“ From Villages > Supercities
““  From Labour-intensive > High
“ From Male Dominance > E ‘
““ From West > East

JOHN NAISBITT’S new book provides thc.data'-. t
cultural patterns that will empower you to seize m
the cutting edge of change.
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These are megatrends in all
large markets such as Asia,
Europe and North America, and
there is no doubt that Chinese 8 The 8 Pillars of New Soci

companies are going to be key

China’s Megatre

players.”
Klaus Deller, chairman of the executive board of
Knorr-Bremse AG
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Demographic shifts are driving the empowerment of women

Education

? ; .

-

g

There are 117 female Female junior exec pay in Women are getting the

directors of F'_I'SE 100 the UK is rising faster than majority of higher
companies male counterparts’ education awards

FTSE Financial Time Stock Exchange
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Entrepreneurshiyp e Power

The number of women-
owned businesses

In Nordic countries

By 2020 over half of
women could soon have

millionaires in the UK will - -
increased by 59% in the US -
eqgqual political power
be female since 2000 G - 13 2
N 529 UM eun19M s
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Top 10 The World's Most Powerful Women

From Forbes Magazine

#1 Angela Merkel #4 Mary Barra

#6 Melinda Gates #7 Susan Wojcicki #8 Ana Patricia Botin #9 Marillyn Hewson #10 Ginni Rometty

2018 (top 10 selection) [edit]

1. HE Angela Merkel, Chancellor of Germany
2. = Theresa May, Prime Minister of the United Kingdom
3. | B Christine Lagarde, Managing Director of the International Monetary Fund
4. m= Mary Barra, CEO of General Motors
5. B= Abigail Johnson, President-CEO of Fidelity Investments
6. B Melinda Gates, Co-founder of the Bill & Melinda Gates Foundation
7. == Susan Wojcicki, CEO of YouTube
8. = Ana Patricia Botin, Executive Chairman of Banco Santander
9. BE== Marillyn Hewson, CEO of Lockheed Martin
10. == Ginni Rometty, CEO of IBM!["]




Women are the routers and amplifiers of the social web

So What?

" Women in the UK are said to control )
online purchasing (60%) and
mobile purchasing (one in six

women compared to one in nine

- men) )

' N
Women are said to be more
likely than men to interact with
and about brands online

845m active users

57% Female

£z

. ®

4 p

150m active users
68% Women are said to control
- 90m active visitors between 80% and 90% of key
Female spending categories worldwide
82% Female \ p
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Cultural Diversity (And Disparities) Pl WSS

5 Things You Should |
Know About Cultural
Diversity in Marketing
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Connectivity and Convergence
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Waymo Self Driving Car

https://enterpriseiotinsights.com

http://www.totalblogdirectory.com

Network of Physical “things” around us that are connected
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HOW WAYMO'S SELF-DRIVING CAR WORKS

One of Wayma's three lidar systems that shoots lasers
so the car can see its surroundings. Waymo says this
lidar can detect a helmet two-football fields away.

;

Radar sensors can detect objects
in rain, fog, or snow.
f

\.

¢

SOURCE: Waymo

A forward facing camera works with 8
others stationed around the car to provide

/—— 360 degrees of vision.

Waymo's self-driving sensors are tightly
integrated into the hybrid minivan created
by Fiat Chrysler.

BUSINESS INSIDER
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http://www.alternative-energy-news.info/technology/future-energy/


Business model of decade : Value for many
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1aeugtuuugsna (Business Model)

It's not a digital transformation; it's a business transformation

=sale Ssale
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Sharing Economy

https://www.sharedspace.co.nz/
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Transportation
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Finance

PROSPERP

Y TransferWise

ki LendingClub  ¢h,:d

Personal services

*#)
o

POSTMATES
TaskRabbit

Jnatacast

Consumer goods

- TRADESY
rormin  yErdle
Y GeArcommons
Girl Meets Dress.com
@B ANCighborGeods)
pley

Professional services
fiverr’ m
Elance 2Desk

7P
HeurlyNerd




o

Sharing Economy S Y
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Space sharing airbnb

Artificial Artificial Intelligence

ebu‘y craigslist Etsy

Marketplace sharing

Picture: www.kreezalid.com
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Presenter
Presentation Notes
Airbnb และ Uber ยังเป็นประเด็นเรื่องผิดกฎหมายในไทยอยู่
Lyft เรียกรถผ่าน app คู่แข่ง UBER
JustPark app ค้นหาที่จอดรถให้เช่า
HomeAway เหมือน Airbnb
TaskRabbit ค้นหาผู้ให้บริการช่วยงานต่างๆ  https://www.taskrabbit.com/
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Sharing Economy
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Airbnb และ Uber ยังเป็นประเด็นเรื่องผิดกฎหมายในไทยอยู่
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ZERO-STRATEGY: ERRORS

Trend Analysis P
Identify errors through analysis of trends II"[
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From Plane to trains

The Era of high-speed rail
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20 Mega Trends

P Demographic Change

nslasunilaslaseaFielszains

Individualization Reaches a new Stage
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Social and Cultural Disparities
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Reorganization of Healthcare system
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Changes to gender Role
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20 Mega Trends

Globalization 2.0
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20 Mega Trends

Upheavals in Energy and Resources @
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Climate Change and Environmental Impact
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New Political World Order
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Global Risk Society
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Business Ecosystems
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Change in the Work World
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New Consumption Patterns
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NASSCOM’

Urbanization-
Augmented Solutions for Convergence and Smart is the Smart city Future of
Reality public connectivity new green Initiative India Mobility
2 @

Smart Cards Cashless Solutions Smart Security Social Trends-Gen'Y Automnation Data Driven
e-payments Ceo socialization solution

and Gateways Big Data &

Analytics
MEGA TRENDS
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Megatrends: 5 global shifts affecting your business in 2
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Megatrends: 5 global shifts affecting your business in 2

« Demographic and social change; msuaswiiasnisiszansuazasns
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Internet Users in the World
by Regions - 2019 JUNE - Updated

B Asia 49.8%

_J Europe 16.3%

ol Africa. 11.9%

B Lat Amn f Carib. 10.1%

B Horth America T.4%

B Middle East 3.9%

ol Oceania / Australia 0.6%

Source: Internet Waorld Stats - www.internetworldstats . comistats _htm
Basis: 4 422 494 622 Internet users in June 30, 20159
Copyright@ 2019, Miniwatts Marketing Group



WORLD INTERNET USAGE AND POPULATION STATISTICS
JUNE, 2019 - Updated

World Regions Population Population Internet Users Penetration Growth ]nternt

( 2019 Est.) % of World 30 June 2019 Rate (% Pop.) | 2000-2019 World %
Africa 1,320,038,716 17.1 % 525,148,631 39.8 % 11,533 % 11.9 %
Asia 4,241,972,790 55.0 % 2,200,658,148 51.9 % 1,825 % 49.8 %
Europe 829,173,007 10.7 % 719,413,014 86.8 % 585 % 16.3 %
Latin America / Caribbean 658,345,826 8.5 % 447,495,130 68.0 % 2,377 % 10.1 %
Middle East 258,356,867 3.3 % 173,576,793 67.2 % 5,184 % 3.9 %
North America 366,496,802 4.7 % 327,568,628 89.4 % 203 % 7.4 %
Oceania / Australia 41,839,201 0.5 % 28,634,278 68.4 % 276 % 0.6 %
WORLD TOTAL 7,716,223,209 100.0 % 4,422 ,.494.622 57.3 % 1,125 % 100.0 %

(Source: https://internetworldstats.com/stats.htm)
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