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EAP is an inclusive, evidence-based 
and continuous process of 
stakeholder engagement that activate 
local innovation and entrepreneurial 
ecosystems, with the purpose of 
creating new market and business 
opportunities related to NbS.

Entrepreneurial Activation Process in nature-building
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• Growing investment and market 
demand in NbS requires growing 
supply

• Finding skilled and experienced 
suppliers is a major challenge 
for the implementation of NbS

• Maintenance and financing of 
NbS in the mid-long term is 
challenging

Market demand for NBS is expected to DOUBLE by 2030
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Source: UNEP state of Finance for Nature, 2021
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Nature-based enterprise (NbEs) 
are enterprises using nature 
• directly as a core element of 

their product/ service offer
• indirectly by contributing to 

the planning, delivery or 
stewardship of a NBS

NbEs are skilled suppliers of 
NbS 

Nature-based enterprises as key suppliers of NbS
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Source: Inspired by Connecting Nature Nature-based 
Enterprises Guidebook
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• Local entrepreneurial 
ecosystems as a set of 
interdependent actors and 
factors coordinated in such 
a way that they enable 
productive entrepreneurship 
(Stam, 2017) 

• “The presence of these 
elements and the interaction 
between them predominantly 
determine the success of the 
ecosystem” (Stam, 2017)

• Focus on process to create 
entrepreneurial vitality 
(Maleki , 2018)

Innovation and entrepreneurial ecosystems in nature-building
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Source: Inspired by Talmar et al., 2020 Ecosystem Pie Model
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• NbEs are strongly committed 
to sustainability and 
intrinsically embed the 
triple-bottom line in their 
business operations

• NbEs are closely related to 
territories and local 
communities and are 
sensitive to their social 
and environmental challenges

• NbEs are keener to use 
co-creation and 
participative approaches to 
design and implement new NbS

Justice and Nature-based Entrepreneurship
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Thanks for your attention

ANY QUESTIONS?
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