This Place Does What It Was Constructed For: Designing
Digital Institutions For Participatory Change

Whether we recognize it or not, the Internet is rife with exciting and unique institutional forms
which can be transforming social organization on and offline. Governing minecraft-server-
list.biz and different digital establishments has posed a problem for engineers and managers,
many of whom have little exposure to the relevant history or principle of institutional design.
The dominant guiding practices for the design of digital institutions to this point in human-pc
interplay, laptop-supported cooperative work, and the tech business at large have been an
incentive-centered behavioral engineering paradigm encompassing atheoretical approaches
such as emulation, A/B-testing, engagement maximization, and piecemeal subject-pushed
engineering. One institutional analysis framework that has been helpful in the research of
traditional institutions comes from students of natural resource administration, notably that
neighborhood of economists, anthropologists, and environmental and political scientists
centered across the work of Elinor Ostrom, identified collectively as the "Ostrom Workshop."
A key finding from this neighborhood that has but to be broadly incorporated into the design
of many digital establishments is the significance of together with participatory change
mechanisms in what is named a "constitutional layer" of institutional design. The institutional
guidelines that compose a constitutional layer facilitate stakeholder participation in the
continued process of institutional design change. We discover to what extent consideration of
constitutional layers is met or might be better met in three varied cases of digital institutions:
cryptocurrencies, cannabis informatics, and beginner Minecraft server governance.
Inspecting such extremely assorted instances permits us to show the broad relevance of
constitutional layers in lots of several types of digital establishments.
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