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This year was the first full year of this Council’s mandate.  As a community we are 

benefiƫng from the experience of our returning Councillors and a fresh approach 

by our new Councillors; Craig Traun and Victor Smith.  In 2019 we reviewed the 

strategic prioriƟes of this community and included a review of our economic      

development model along with cannabis retail sales.  We also recommiƩed        

ourselves to the ongoing struggle to undertake best pracƟces in managing our   

infrastructure via proacƟve asset management.  

 

Development conƟnued at high levels this year.  We saw the concrete pre‐cast concrete manufacturing facility 

completed.  Work started on the recreaƟonal vehicle repair and storage facility on Flood Hope Road.  The new 

truck stop on the south side of Highway 1 is progressing.  Work is also clearly underway along the Old Hope 

Princeton Way and 7th Avenue.  Numerous residenƟal upgrades and new builds are underway; many incorpo‐

raƟng the important smart density and affordability aspects such as carriage houses and secondary suites.  

Finally, and we can all hardly wait, the brew pub is sƟll moving forward and I know many of us look forward to 

its opening. 

 

Housing conƟnues to be a challenge throughout the Province.  We directed the undertaking of a Housing 

Needs Assessment this year.  This will confirm our needs and conƟnue working towards aƩracƟng affordable 

housing developments.  For example, Anhart Community Housing completed its modular apartment building 

and will look to house tenants in 2020.   We also see the beginning of the development of a four‐story apart‐

ment and town houses as part of the Mamel’awt Qweesome Housing Society (MQHS) iniƟaƟve.  Council will 

conƟnue to aƩract such development to boost the numbers of potenƟal employees for local business.  

 

Work on infrastructure projects conƟnued but there were some funding setbacks.  Both the Othello Road and 

Richmond Hill Connector projects were not successful in garnering infrastructure grants from the Federal and 

Provincial Governments.  As a result, we are looking at other ways to get these projects done.  At the end of 

the year, we moved to formally amalgamate the 753 Waterworks private water system into the District sys‐

tem.  This is good news for their former customers however there are significant necessary upgrades required 

to bring it up to standard.  We will therefore look for public approval to borrow those funds. 

 

Many challenges conƟnued for us in 2019.  We did finally reach a financially advantageous agreement with the 

Province regarding the StaƟon House property.  The future of that site will now be completed in 2020 with the 

property remaining with the Province.   The old tourism centre and museum building are now receiving our full 

aƩenƟon.  We anƟcipate that a full District‐wide FaciliƟes Master Plan should be undertaken to look at all our 

property holdings, consider likely future requirements, and come up with a long‐term plan to fund this vision.  

As a community, we must consider what our District faciliƟes will be in 15 – 20 years from now.  
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Front Row (L-R) Councillor Scott Medlock, Mayor Peter Robb,   

Councillor Heather Stewin 
Back Row (L-R) Councillor Bob Erickson Councillor Dusty Smith, Councillor Victor 

Smith,  
Councillor Craig Traun 



 

 

  

 

 

VISION STATEMENT: 
 

Creating an appealing and 
sustainable community that 

fosters diversity through 
economic, social and 

environmental inclusion. 
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MISSION STATEMENT:   

 

To provide customer service 
excellence in the delivery of 
local government services to 
enhance the quality of life for 

the community of Hope. 
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Objectives Strategies Measures 

Housing Needs Assess-
ment  

Confirm new Provincial legisla-
tion regarding housing studies.  

Begin the process of under-
taking a formal housing study 
for Hope.  

Othello Road Stabilization 
Project  

Adopt phased approach with 
District funding  

Extra funding sources        
identified. 

Regional Transport  
 

Engage with BC Transit, the Fra-
ser Valley Regional District to 
complete Transit Agreement.  
 
 
 

Service levels considered and 
budgeted for in 2020.  
Adjust for demand levels and 
ridership data.                              

Paving Program  Priorities as per the Paving  
Management Plan.  

.Sections of Park Street     be-
tween 3rd and 4th Avenues, 
and 3rd Avenue between Park 
and Coquihalla Streets. 

 

Budget: $600,000  

753 Waterworks         
Amalgamation  

Finalize financial and engineer-
ing studies.  

Report to Council with        
options and conduct         con-
sultations.  

Economic Development 
and Tourism Model Re-
view/Adjustment  

Staff to review current models, 
recommend changes (if any).  

Suggested changes consid-
ered and made as per Council 
decisions.  

Cannabis Retail Regula-
tion  

Consider and consult various 
bylaws and policies affected by 
allowing for Cannabis retail in 
Hope  

Council considers various by-
law and policy options leading 
to a decision.  

Richmond Hill pedestrian/
cycle connector to down-
town  

Leverage Federal and Provincial 
Grants.  

Design and engineering work 
complete for grant application.  
District portion budgeted for in 
2018.  

Station House Project  Decisions pending   
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Objectives Strategies Measures 

 
Housing Needs Assessment   Applied for Provincial Funding to un-

dertake study.  
Application successful. Study to be 
completed in 2020.  

Othello Road Stabilization  
Project 

Leverage Federal and Provincial 
Grants. 

Waiting on funding opportunity. 

Project cost: $1,850,000 carried 
forward from 2018. 

Station House Project   Negotiate Settlement with the Prov-
ince.  

Settlement reached. Station House 
transferred or demolished.  

Regional Transport   Continue monitoring and adjust 
routes, schedules, stops should de-
mand increase.  

Service levels considered and 
budgeted for in 2020. No significant 
increase in service levels 2020.  

Paving Program   Priorities as per the Paving Manage-
ment Plan  

Robertson Crescent, 7th Avenue 
(Wallace-Park), 3rd Avenue (OHPW 
– CN Rail) 

Budget: $1,200,000  

Complete Sewer Master Plan as part 
of overall Asset Management Strategy  

District funded study to analyze all 
systems within the District and antici-
pate future development needs  

Study completed to inform future 
District investment in sewer infra-
structure capacity, repair, and re-
placement.  

Budget: $75,000  

Richmond Hill pedestrian/cycle con-
nector to downtown  

Leverage Federal and Provincial 
Grants.  

 Waiting on funding opportunity. 

Budget: $840,000  

753 Waterworks Amalgamation   Work with Province to amalgamate 
system  

Amalgamation complete  

Economic Development and Tourism 
Model Review/Adjustment  

Economic Development function aug-
mented and reinforced.  

Economic Development Officer in 
place and working.  

Cannabis Retail Regulation   Consider and consult various bylaws 
and policies affected by allowing for 
Cannabis retail in Hope  

Council adopts new bylaws allow-
ing for retail sale.  

Identify and confirm actions to reduce 
homelessness  

BC Housing providing initial transition 
housing with increased capacity to 
follow. 

BC Housing re-zoning application 
considered in 2020.  

Facilities Master Plan   Contract consultant on long-term fu-
ture facilities plan for the District.  

Undertake engagement via Re-
quest for Proposal and then pro-
duce plan.  
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The Community Development Department is responsible for the issuance of building permits, 
demolition permits, moving permits (buildings and mobile homes), sign permits, wood burning 
stoves and fireplaces.   In addition to regular day-to-day community planning, the department also 
oversees or participates in programs such as: 

 

 - Experience the Fraser   - Upper Fraser Valley Film Co-op 

 - Regional Growth Strategy  - Species At Risk 

 - Healthy Communities   - Fraser Valley Adaptation Strategies    - 
Emergency Operations     Working Group 

     

 

A new IOCP  was adopted in October 2016, and  promotes policies from the 2015 Age Friendly 
Plan that will help build an active complete community which includes accessibility, social inclu-
sion, and healthy living for seniors. When applied holistically, the Age-Friendly Plan included com-
ponents that promote healthy living policies for children, families and residents with mobility and/
or health-related issues. The IOCP is an essential guide for landowners, businesses, community 
organizations, and governments that may be considering changes related to land, building, and 
resource use in Hope over the next 20-30 years. The Official Community Plan (OCP) defines 
what the community wants to become. The OCP not only provides a statement of where and what 
land uses the community want to see in the future, it also speaks to our aspirations for the econo-
my, our strategies for achieving growth in a responsible way, for meeting our social needs, and for 
building a more interesting and more vibrant community. 
  



 

 

Mamele’owt Queesome Housing 

St. Anhart Community Housing 

Mardina PreFab 

Truck Stop 

The Planning and Building Section of the Community   
Development Department is responsible for land use 
planning, review and approval of applications, build-
ing inspections and land use related initiatives. The 
Department handles Zoning Amendments, Develop-
ment Permits, Development Variance Permits, Subdi-
visions, Agricultural Land Reserve applications and 
secondary dwelling applications. Its’ mandate is to 
provide quality "one stop" service to customers and 
to work actively with them to find solutions and solve 
problems.  The principles of customer service, a pro-
active approach to application review, sound commu-
nity planning and well constructed development 
guidelines forms the foundation of this department.  
They tackle emerging planning issues, identifying 
and exploring trends, developing forecasts and pro-
posing and assessing policy responses appropriate  
to a small community. 

The Community Development Department is also 
responsible for the Official Community Plan which is 
the blueprint for land development in the future.  This 
Department is responsible for all forms of develop-
ment activity in the District including regulating and 
controlling building while at the same time ensuring 
that health and safety regulations are maintained. 
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COMMUNITY DEVELOPMENT 

9 



 

 

    

FIRE DEPARTMENT 

The fire department underwent significant change in 2019.  A change that increased 

our capacity and improved efficiencies when it comes to service delivery.  In February, 

the Fraser Valley Regional District moved our dispatch operaƟons over to E‐Comm in 

Vancouver.  While this was met with some technical challenges, it allowed us to 

streamline our operaƟon when it came to response.  Under the previous model, we 

maintained separate “page‐outs” for our individual fire halls, located in Kawkawa 

Lake, Hope and Silver Creek.  With our membership moving around our community 

either where they live or work and depending on the Ɵme of day, the coverage was 

not consistent.  With the move to E‐Comm we took the opportunity to eliminate individual hall pag‐

es to a “page all” system.  Simply put, everyone is alerted to every call, no maƩer its locaƟon, and 

can respond from the hall they’re closest to.  2019 also saw an increase in call volume rising from 

313 in 2018 to 499 in 2019, an increase of almost 60 percent.  Our volunteer base remains strong as 

2 new recruits joined our dedicated team, ready  to Answer The Call in 

our  community. 

Tom DeSorcy, CFO                       
Fire Chief, LAFC, 
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Type of Call  

Alarms 

Volume 

86 

Percentage 

17.23 

MVI  67  13.43 

Burning  50  10.02 

Brush  48  9.62 

Medical  47  9.42 

Vehicle  43  8.62 

Structure  32  6.42 

Smoke  27  5.42 

Assist  25  5.01 

Rubbish  13  2.61 

  438  87.80% 



 

 

 
Public Works) Responsibilities:  

  Roads, Drainage and Flood Protection 

·  Parks and Cemeteries 

·  Water and Sewer    

·  Building Maintenance  

·  Solid Waste     

·  Mechanical and Fleet 

·     Asset Management  

·     Infrastructure Replacement 

·     Capital Projects 

 

 

The Operations Department is lead by the Director of Operations, with day to day supervision of 
staff by the Operations Manager.   A regular work force of 12 comprises the crews who oversee 
the maintenance needs for the District of Hope.  During the busy spring and summer seasons, the 
Operations Department is augmented with term employees.   

    

OPERATIONS 
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Road rehabilitation on Park St. between  

3rd Avenue and 4th Avenue  

Road rehabilitation 3rd Avenue between  

Park St. and Coquihalla St. 

Replacement of Lake of the Woods  

water supply line under Highway 1. 



 

 

 

OPERATIONS 

  

            

 Pollution Control Center Upgrade Hope  

 The Pollution Control Center (PCC) provides sewage treatment for the District of Hope and 
discharges into the Fraser River. The recent upgrade project  provided for replacement of  
vital infrastructure that is approaching the end of its useful life, giving the District of Hope the 
ability to maintain compliance with permit conditions, as well provide for a significant increase 
in effluent quality in anticipation of future regulatory requirements. Phase II of the project in-
volved the addition of a filtration building that houses two Dissolved Air Flotation filters that 
will give the District the ability to 
meet or exceed future regulations 
for treated wastewater discharge. 

12 

Dissolved Air Flotation Filters  

Solids Being Removed from Wastewater  

Filtered Wastewater Prior to  

Entering the Fraser River 



 

 

OPERATIONS 
 

OPERATIONS 
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Asset Management 

The District adopted a comprehensive Asset Management Investment Plan (AMIP) in 
2016 to inform future decisions around sustainable replacement of assets. Hope’s   
vehicle fleet has a total value of approximately $8.2 million and an expected remain-
ing life of 31%, meaning that the overall 
condition of the fleet is average. I n  
2 0 1 9 , T he District of Hope purchased 
a 2015 Toyota forklift to assist with 
loading and unloading of trucks and 
equipment.  

In 2019, the District improved upon the existing (2016) Asset Management Investment 
Plan through the creation of a Water Master Plan. As a key recommendation in the     
existing AMIP, the District proposes to prepare the Water Master Plan in order to pro-
vide guidance and direction regarding future capital expenditures, long term financial 
planning and to understand system  constraints  and challenges  associated with  popu-
lation  growth and development initiatives.  Using this derived information, the District 
will be in a position to more accurately and confidently predict expected future expendi-
tures.  



 

 

 

The Finance & Information Technology Department is responsible for financial services and        
information technology services. Some of the primary functions include revenue collection, maintain-
ing property tax assessment roll information, establishing annual municipal tax rates, preparing five 
year capital and operating plans, accounting functions, processing approved grant applications,   
asset management, and treasury as well as meeting information technology requirements. The      
Department also completes the required financial activities as legislated in the Local Government 
Act and the Community Charter. 
 
In preparing budgets and five-year financial plans, Finance staff strive to provide timely and         
accurate financial information to facilitate the decision-making needs of Council, senior manage-
ment and external stakeholders.  
 
 
Corporate Services is responsible for ensuring the legislative requirements of the Community 
Charter and Local Government Act, along with other relevant statues for the Corporate Administra-
tion of the District of Hope.   
 
Corporate Services provides full clerical support to Mayor and Council including agenda prepara-
tion, recording of official minutes, administration and certification of bylaws and execution of all legal 
documentation on behalf of the District. 

 
Corporate services is also responsible for: 

 
 Freedom of Information Requests – receiving and processing these requests in compliance 

with the Freedom of Information and Protection of Privacy Act. 
 Records Management – maintain electronic and paper records management for the organiza-

tion. 
 Bylaw Enforcement – ensures compliance with bylaws ie:  animal control, parking, unsightly 

properties and noise 
 Document Reviews – composing, reviewing and advising on bylaws, policies and contracts. 
 Human Resources – job postings, recruitment process, maintenance of personnel files, Col-

lective Agreement, union negotiations and Labour/Management Meetings. 
 Elections and Referendums – administration of Local Government General Elections and  

Referendums. 
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Development Cost Charges 
 
New development typically triggers need for expansion of services like sewer, drainage and water 
systems.  The level of investment needed to support new development is significant and one of the 
mechanisms available to municipalities to help finance this investment is Development Cost Charges 
(DCC’s). 
 

DCC’s are monies collected from developers to help offset the costs of the infrastructure invest-
ments needed to service new development.  They are imposed by bylaw, pursuant to the Local Gov-
ernment Act, and provide the Municipality with a way to finance capital investment related specifically 
to sewers, drainage, water and parks. 

 

The following chart provides some more information about Development Cost Charge collections 
and deductions. 

 

 

  Water  Drainage  Sanitary  DCC Total 

  $1,015,693.74  $219,112.94  $381,878,.67  1,616,685.35  

DeducƟons  $  ‐  $  ‐  $ ‐  $ ‐ 

ContribuƟons  $155,510.78  $  34,357.55    $159,818.02  $349,686.35 

Sub‐Total  $1,171,204.52  $253,470.49  $541,696.69  $1,966,371.70 

Interest Revenue  $23,013.33  $4,950.40  $8,550.59  $36,514.32 

TOTAL  $1,194,217.85  $258,420.89  $550,247.28  $2,002,886.02 

Development Cost Charges—2019 
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FINANCIAL STATEMENTS 

Organization Name Community Charter  2019 
 Municipal Taxes  

Anglican Lord Bishop of New Westminster  SecƟon 224(2)(f)   $3,754.75 

BC CorporaƟon of Seventh‐Day AdvenƟst  SecƟon 224(2)(f)   $3,621.44 

Fraternal Order of Eagles  SecƟon 224(2)(a)(i)   $1,734.40 

Grace Fellowship BapƟst Church  SecƟon 224(2)(f)   $4,632.36 

Hope Branch 228 Canadian Legion  SecƟon 224(2)(a)(i)   $4776.31 

Hope ChrisƟan Fellowship/Northwest Harvest Church  SecƟon 224(2)(g)   $4,271.66 

Hope CongregaƟon of Jehovah's Witness  SecƟon 224(2)(f)   $1,378.25 

Hope Curling Club  SecƟon 224(2)(i)   $5,889.35 

Hope Golf & Country Club  SecƟon 224(2)(b)   $8,172.98 

Hope Search & Rescue Group  SecƟon 224(2)(b)   $5,550.17 

Hope United Church  SecƟon 224(2)(f)   $4,428.49 

Kawkawa Camp & Retreat Society  SecƟon 224(2)(a)(i)   $11,767.89 

Mount Hope Senior CiƟzens Housing Society  SecƟon 224(2)(h)   $3,683.82 

Mount Hope Temple Society  SecƟon 224(2)(f)   $802.22 

Pentecostal Assemblies of Canada  SecƟon 224(2)(f)   $1,474.76 

Roman Catholic Archbishop of Vancouver  SecƟon 224(2)(f)   $3,492.37 

The Hope & Area TransiƟon Society  SecƟon 224(2)(a)(i)   $7,278.75 

       $85,072.37 

Hope Community Services  SecƟon 224(2)(a)(i)  $3,042.31 

Vancouver Soaring AssociaƟon   SecƟon  224(2)(i)  $5,320.09 

Permissive Tax Exemptions 
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