19 August 1966

CONFIDENTIAL

MEMORANDUM TO: Member Clubs

SUBJECT: Player Relations

Enclosed is a memorandum prepared by Claude
(Buddy) Young of the Commissioner's office.

Please give it your careful consideration.

PETE ROZELLE
Commissioner




Augusf\B, 1966

To ¢ Pete Rozelle

From * Buddy Young

Quite Plaintyy, this is a disproportionate number of Negroees In a nation whose

tetal population breaks down to 11e9% non=white and 89.1% white. Theories as to
why so many Negro athletes Play professicnal football vary widely, depending on

the views of the particular sociologist, psychiatrist, economist or social

histérian,

yhafever f@e particular explznation might be, however, the total number of Negroes
in the Naticnal Football League has gone up and up. By way of comparison, only
58 out of a total of 406 NFL Players were Negroes ten years ago == and the figure

twenty and thirty years ago was far lower,

The future can't be predicted with any accuracy, of course, but it is fair to say
that the number is apt to go up rather than down, and at least it will probably
remain static, exactly where it is, at around 25 per cent of the rosters,

Under the circumsfances, it is important to carefully explore the role of the
rom mere siatistics, a number of the truly

Negro in the NFL today. Quite aparti
icns == Jimmy Brown, Gale Sayers, Bob Hayes,

celebrated stars and box-office ati: -
Dick Bass, etc, == are Negroes. Sinrce the performance of these men can specifically

relate to box=cffice receipts, it is nc exaggeraticn to suggest that their perfor=-
mances, and the performances of the other Negro players, has or may in the future
may be related to how they are treaiecd, Dy teams as well as the team cities and
communities, as whole men,

It is not the point here to look into the political and civil rights sentiments of
of his autobiography two

the Negro players, which vary consicerably, On the basis
years ago, for example, Jimmy Brown faokes a hard, militant view of American society,
while a number of others are far more moderate.

But the all too familiar atmosphere of the nation already does and certainly will
continue to relate to the disposition and attitude of Negro athletes, not to
mention both Negro and noneNegro spectators and the television audience. The .
emergence of the more militant Negro civil rights groups, and the severe splinteri-
zation of the entire civil rights movement, Indivicual NFL teams may expect not
less but more involvement == willy=nilly m= in the commuqlfies in which they
operate; for these communities are, by and large, the major metropolitan areas
with large Negro populations, oppressive sium areas, high unemployment, crime and

truancy, as well as drop-out rolls,




g: ;;Lc::::I;:bL§;|;or exam?le, that despite the record number of Negro players

B el o ihe ri’hiom? tncide?f, however slight (a Negro player whose m?li-

B 1o of nie erg S Issue being 9uf by one team, for example, strictly on

R o Ickpf’ ormance on the fueld) could spark a demonstration, large

nafional’picfsre efavg bY the more f!ery extremist groups, In terms of the

Qeio0e ] B ctus ’i s might not be important, but it could cost a team at least
g in itfs own area and increase tensions that already exist,

g;;?f?;ﬁhtg ::ivy proporfuon.of ﬁegro players, the NFL happens to be in a

B an S eogreaf ?ontrlbutuons == not only fto the Negro cause, which admit-

Rarnal whilh Yne? might agree to, but to its own competitive and financial

T or’noth' c: mportant fo every owner, as well as to the League itself.

ey ing has ever been done in this realm by professional baseball,
asketball or boxings football has thc opporfunity for a real contribution.

To.see Yhat could be done, we must consider a typical NFL Negro player, not a
prize=winning ?e!ebrify Iike Jimmy Brown, but not & marginal taxi=sqoad reserve,
of.marguna! abilities, either. For purposes of this discussion we can consider
Spider Lockart, a regular defensive back with the New York Giants, as representa-

tive.

Like any number of Negro players, and a large number of white players as well,
Lockart grew up in a small rural town, attended a small Negeo college 1iftle known
beyond the area, except, of course, fo NFL and AFL bird-dogs. The bright lights
of a major city Ilke New York, Chiczjo, Los Angeles or Detroit lay beyond his
vision, at least until his athletic prowess brought him to the attention of NFL

scouts.

Because Lockart played out his college career in a relatively small college and a
small league, his reputation, although probably not his ability, amounted to some-
thing less than another player who competed in the Big Ten, Southwest, Southeast

or West Coast Conference. Playing for a smali school in a small league, his
prospects for national publicity, All-American honors, Heisman and other trophy
prizes was obviously less == and so, as a consequence, was the salary he signed for,
with either an NFL or an AFL team, Lockart, for example, was every bit as good

as other players from more prestigious schools, but he was signed for considerably

less,
ame situation also applies to a white player from a
the heroic exploits of discoveries

Hill, John Unitas, Mac Speedie and

a number of others, anonymous small-
d for far less than the headline star from, say,

I might add -- whose size and prestige admittedly

f Dan Topping and the old New York Yanks when I

I might add that exactly the s "
smaller college. NFL player sheets gicw with
down in the collegiate bush-leagues -- Harlan

many, many more. In each of these cases, and

college stars who made it signe
Illincis == my own alma mater,
helped me squeeze $20,000 out o
first came into pro football,

i is Gi t i i tan city, the
After Lockart signed his Giant contract, he arrived in a big mefropoli
: team and commence training. If the Giants

biqoest we have in America, to join fhe s
- : od orientation program awaited him. He was

|ike other teams, no organizecd
ike all other rookies, and how well 1 remember that.
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More 'o lhe poml, llowever Le I i N ro n qr t rba center not Yy
Cke -- ] “" H
E ] : < Lg ’ a ea u b n ev
high'y Hlleglaled. In hls sSpare 1,..;.:, c‘y‘(a'i' from Oother feammafes’ N(égl"O or whi

it is oni : e
o fellowzc?i:ura' for him to drift inio the community composed of larce number:
in mind, i zens of the same color -- Hariem, in this case. It is well fMU[.v
= ° "
e whom’fgg sgisi:OSZ?f;;:n,.:haf e rural, small-college player, Negro orowr'
% § ITs squds is not an especially sophisti s
3 i i 1 icat ¥o: diy
individual, He finds company where it seems easiest and :osfpcomforfaE?eOZOZb..“ 4

On - “
ineH::?::f gf ;h:f is obvneus. The hazards of surrounding oneself with friencs
“casimah sl? h; atts, or Chicago's South Side, or in a dozen other such ghettoes,
s ghv, or minimal, or even nil == if one is lucky, But this man is a
stranger to f?e town, "up for the first time™, and Iike all strangers he may be
inclired to find his friendships in the normal places == bars, cafes, hofely

lobbies, bowling alleys, and worse.

B ha? a frlend.once, a very good friend, memories of whom still linger in my mind
-~ Big Dagdy Lipscomb, a player of exceptional abilities, one of the very best,

w?o came into football from what the social workers cakl a disadvantaged background
without a layer of any real education to heip, Daddy would be the first to admit
that before his reformation with Baltimore he ran with a bad pack in Los Angeles,

numbers people and pimps, short=cut artists and tough hard drinkers. People |ike
that are only too willing to be friendly to a kid from the sticks =- because by
their standards, the fact that he's 2 professional athlete makes him a celebrity,

a conversation piece == and he gives fhem status.

»

At the time Spider Lockart is 'géeivtwg no real guidance, no cosfaittee of rank:aﬁ
Negrces in the communify,/po perscnal helping=hand to guide him, he reads abquf
other players in the newspapers, What he reads may depress him == and may make
him angry. A new quarferback the ciub has traded for js/Set up with the clubts
help with a radio~ipterview progrem, oxira money, perhaps the start of a/post-
football career. JAnother player, a prominent lineman, is eased with the team's

help into an injéresting off=-season sales job with a large local organization.

He knows that the quarterbacky being a quarter-

Lockhart recbgnizes certain facts.
He Knows that his own

back, is @ celebrity, and thus the radio show makes sense.
reputation isn't big enough for ths her sales job == not yet, anyway. Buf he
wonder’s about the club helping with ¢ sort of a Job, beiween seasons ==
tegéhing, insurance, something he wigni qualify for and Gild into a career in the
cdmmunity when both his abilitigé and athletic reputation enlarge.

. . = S d
In view of all this, for fﬂ5,§35319fu§h? layer-,’fhe teami, fh? Ieaguef;;:n;zmazr
the continued success of 4 a++onel_Fo H-League, I strongly urge
teams of the league embark on a progrem with regard to Negro players in order that
.cncerned, Components of that program are,

maximum benefits may accrue fo all ¢

suggested below,
full=time front=office man, perhaps the
In addition to dufies

(1) Every team should have af leac!
/o is a Negro. ; .
tinuously In

assistant player personnel direcfcr, :
typical of personnel management, this Negro assisfant should be con

o
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touch with representative Negroes of th
ra:ig, feleyision and other communicafisncom
?:ad lm?n, including Seccndary and colle : :
: ers; and other community-minded per .
Of, the sense of the Negro communifyp 7y

NIty == ministers; newspapermen;
ersons; businessmen; ministers;

TS unlversifY People; professions!
Who are sensitive to, and communicative

(2) Negroes sh
e ou s :
e reoreségmiéeo be e@PloYeg 'n_every department of a member-ciub, T:
SR T B .ig f?zlzuchzn the sidelines, in the front=office, and‘;n 2
n . ey should be f t e 8

takers Xy / e found among ticket SN Rl
dants ’f:z?irs’ COL%GSSion attendants, grounds and HQU?Pmenf kezsélgr:;dtl::e‘

» Ors == .in short, everywhere. And de!iha. A 2 arren-
assure their presence. £ yrunere. And deliberate pains should be taken fo

(3) As soon as S rospects |
T o :2:m2a:;§u?; ?oi an PECTs In the Negro colleges are known, the
~ - - e ‘!' \f.‘:-‘ 2 "3 i o i et
fo prepare him Psychological?y ‘gl |; u.gt?iufenfa;:ves Te ahend Lt TN
i 0  for possibilities which lie ahead. It is to
ge remem?ered, in this connecrion, fthat the coaches of these men are.ucually
ver=worked, busy men who simply do not have the time systematically to advise

their piayers with respect to this detail, Moreover, advice concerning maintenance
of physical conditioning may be unzven; and facilitles for this purpose at a given
coll?ge may not be systematically rginatively useds It becomes too eastu 6
possibility that a draftee of fren s potentia! may thus be “du;ped" info,u
training camp with physical and p >gical readiness at dangerously low levels,

The League cannot risk this possi :

should have information concern=

(4) Immediately upon his being draficd, a player
Ing physical conditioning, income tax, and cxpectations of the clubs, owners and
coaches with respect to personal and professional! behavior. The orientation here

suggested would include instruction by way of direct, face=to-face conversations
with owners, coaches and other playars in the club=town or in the city or region

 ®

of the draftee's college. Telephone lialson should be maintained also. In short,
these draftees would benefit grealiy (rom as much as may be possible of the kind
raftees from the larger colleges. Not to

of treatment accorded the highe=ranii dra
do so, it is feared, may jeopardiz e invest
render unnecessarily more difficuli
program,

nves tme already entered upon, or may
ssinilation of the draftee into the club's

|
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(5) As new Negro players become adjus 2d fo fheir new professional foofbal{ .
environments, their pespective clubs should book them for appropriate speeches, »
public appearances, coaching clinics, school faiﬁJ - fh? worikse They shoglé.:?,uor
before all kinds of civic groups =- Negro and whifte. This type of exposure wi

d be a morale=builder for the player,

serve three ends simul taneously: it woul i
would be good for the community~at-large; and would produce tremendous goodwill for

the clubs.
ould try to do everything in its power to influence the plafjng
-- and particulariy Negro=-col lege players == in each of.trhc-g.’”I
East West, North South, Coach's All=American and the Senior Bow

(6) The League sh
of Negro players
special games:
Game,




|

The clubs would determine whether the player wants to settle permantly ir
the feague fown on a year=-round basis., If so, efforts would be made to see i ..
gmployment opportunities are expliored and employment doors opened. Moreover,
special care should be taken fo pc*;a;i& ihe non-cojlege~=graduate among the n
players To underfake full=time collegs studies during off-seasons toward fho
of completing requirements for a college degree, Such players may be uirged i

o refurn to thelir former colleges; or, it m may be more convenient, and perhap°

B advantageous, to work out a program whereby the player might matriculate in a

? college within the me.ropoli.a'\ arez served by the team, It is to be remembered
that a player with a degree is more easily placed in an offe-season job; and fhe
ad justment of a player when his plaving days are over is easier if he has a

college degrees And a well=adjust botbali player == active or retired =-
reflects the very greatest ci redit upon the ciubs and the League,

Iy cunulative, Over a period of years such a
program ought o contribute much toward additional goodwill for the teams and
the League. Such a program will mean nuch in terms of money and of human relations,
I consider it most essential and urge its most cereful consideration.

The impact of all this is obvious!

Finally, a true anecdote from my & iznce during the heat of the war, when NFL
and AFL were bidding for the sams sizyers: On one occasion I encountirad some
frouble with fwo Negro prospects i he sam all but athle f;cdl!y distinguished
school in the south, Why the ¢ : use the NFL tedms on whose behalf
did. It vias rather different.
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1 was negotiating didn't"of fer enc h y

As the two player s _told me, anoth £t i*/;choo!‘ad signed with a
particular NFL tedm two ye ars earl to f‘/jhem why they ought to ®shop
around some”, ~"Team I sighed wif! e abouf me except as a uniform and
a number,” fie had told them, He continued: f&"u;; don't help me with living
space, of job advice, or anything elss. To-Them I®m 250 pounds of meat=playing
facgié/f- nothing more."

In this day and age, with the civil rights involvement more acrimonious than
ever ~= but with the goals never more desireble, and with the dngnnfy of the
individual not all it should be for anyone, Negro or white, the NFixhas a
tremendous opportunity. Let®s hope this project isn't fumbled,
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