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TONG QUAN VE AMAZON
Cong ty: Amazon.com, Inc

Nguwoi sdng lap: Jeff Bezos

Nim thanh 1ap: 1994

Giam déc diéu hanh: Andy Jassy

Tru sé chinh: Seattle, Washington, My

Nhan vién (nam 2019): 798,000

Ma chirng khoan (NASDAQ): AMZN

Doanh thu hang nidm (ndm 2021): 469.82 ty d6 la My

Loi nhuédn rong (nam 2021): 33.36 ty d6 la My

San pham & Dich vu: Amazon Echo | Amazon Kindle | Amazon Fire | Amazon Fire
Tv | Amazon Fire OS | Amazon.com | Amazon Alexa | Amazon Appstore | Amazon
Music | Amazon Prime | Amazon Prime Video | Amazon Web Services

Péi tha canh tranh: Walmart | Target | Kroger | Costco | Best Buy | Home Depot |
Alibaba | eBay | JD | Rakuten | Flipkart | Shopify | Netflix | Disney+ | Spotify | Apple
Music | Microsoft Azure | Google Cloud Platform | Google Assistant | Apple Siri
Amazon la mét cdng ty cong nghé da qudc gia co tru so tai Seattle, Washington va la
mot trong Nam tdp doan 16n trong linh vuc CNTT. Cong ty duoc thanh lap vao nam
1994 boi Jeff Bezos va bat dau nhu mot thi trudng truc tuyén cho sach, sau d6 md rong
sang ban Ié Thuong mai dién tir, dich vy phat truc tuyén, dién toan ddm may va AL
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Amazon 1a mot trong cac thuong hiéu c6 gié tri nhat thé gigi va 1a nén tang Thuong mai
dién tir 16n nhat. Trong quy 3 két thac vao thang 10 nim 2020, doanh thu cia Amazon
trong quy da tang 37% so vai cung ky nam trudc [én 96 ty USD va lgi nhuan rong tang
197%. Trong ca nam 2021, doanh thu cia Amazon tang 21.70% Ién 469.82 ty USD, loi
nhuan rong tang 56.41% 1én 33.36 ty USD.
Amazon chia doanh thu ctia minh thanh nim danh muc chinh - ctra hang truc tuyén, cira
hang vat ly, dich vu ngudi ban caa bén thir ba, dich vu dang ky va Dich vu web Amazon
(AWS). Pay 1a nha ban 1¢ I6n thir hai sau Walmart va phai ddi mit véi su canh tranh
gay gat tir Walmart.com.
Vao nam 2021, Amazon phai d6i méi cac san pham va dich vu méi dé chéng lai cac doi
thi manh nhu Walmart , Netflix , Google , Apple , Alibaba va nhiéu d6i thu khac trong
cac linh vuc khac nhau.
Bang tong hop 20 ddi thi canh tranh cia Amazon theo tirng linh vuc
Linh Vuc Poi Thi Canh Tranh
Thi trwong ban 1é Walmart
Target
Kroger
Costco
Best Buy
Home Depot
Thwong mai dién tir Alibaba
eBay
JD
Rakuten
Flipkart
Shopify
Dich vu phat truc tuyén Netflix
Disney+
Spotify
Apple Music
Dich vu Web Microsoft Azure
Google Cloud Platform
Tro ly ao Al Google Assistant
Apple Siri



Duéi déy 1a phan tich chuyén sau vé cac ddi tha canh tranh caa Amazon theo timg linh
vuc:

POI THU CANH TRANH CUA AMAZON O THI TRUONG BAN LE

Amazon 1a mot nha ban 1é va canh tranh véi céc cira hang vat Iy, truc tuyén cung cap

phan 16n danh séch san pham tuong ty nhau. Céc di thii canh tranh bén 1é hang dau

ciia Amazon bao gom Walmart, Target , Costco va Best Buy.

Walmart

Néim thanh Igp: 1962

Tru s¢ chinh: Bentonville, Arkansas

Walmart 12 mot cira hang bach hda Ion va l1a nha ban Ié truyén théng 16n nhat trén thé
giéi. Nha ban 1é nay c¢6 hon 11.000 ctra hang va hon 2,2 triéu nhan vién tai 27 qudc gia
trén toan thé gioi.

Trong nam tai chinh 2021, Walmart tao ra doanh thu 572,8 ty USD so véi 469.8 ty USD
cho Amazon. Ciing trong nim 2021, Amazon di ting thi phan ctia minh trong linh vuc
may mic 1én 13,2% va vuot qua Walmart & muac 6,5%. Vé gia dung va noi that gia dinh,
Amazon chiém 10,5% thi phan so véi 10,1% caa Walmart.

Walmart van gitt vi tri dan dau trong thi truong thuc pham va d6 uéng vai 19% thi phan
so véi chi 1,9% cua Amazon. Ho ciing kiém soat 5,4% thi trudng y té va cham séc ca
nhan, cao hon gap doi thi phan 2,5% cua Amazon.

Walmart ciing so hitu cac doi thu canh tranh khac ciia Amazon nhu Flipkart va Sam's
Club, va doanh s6 ban hang truc tuyén cua ho ting truong 40% so véi cing ky nam
trudc. Walmart 13 d6i thu canh tranh caa Amazon cuc Ky manh trong linh vuc ban [¢ vi
nhiéu ly do.

Target

Néim thanh Igp: 1902

Tru s¢ chinh: Minneapolis, Minnesota

Target la mot trong nhitng nha ban 1é 16n nhat trén thé gisi véi 1.868 cira hang trén khap
Bic My. Tong két vao ngay 31 thang 7 nam 2022, ho tao ra doanh thu 107,855 ty do la
va chi kiém soat 1,2% thi truong Thuong mai dién tir cia MY, rat nho so véi thi phan
cua Amazon.

Hang ton kho cua ca hai nha ban 1¢ Target va Amazon déu chong chéo Ién nhau va bao
gom hang may mic, d6 dién tir, san pham cai tién nha cia, dd noi that, thiét bi gia dung
va nhiéu mat hang khac. Trong nam 2021, doanh thu ctia Target d3 ting 19,78% so véi
cuing ky nam trudc nho doanh sb ban hang truc tuyén ting 155%.

Céc dich vu dua trén k¥ thuat sé ctua Target da tang 200% . Nha ban 1é nay da gianh
dugc thi phan tri gia 6 ty do la tir cac ddi thu canh tranh vao nam 2020 va lot vao top 10
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nha béan I¢ Thuong mai dién tir hang dau cua Hoa Ky. Target 1a méot déi tha canh
tranh cuia Amazon dugc danh gia cao.

Kroger

Ndm thanh lgp: 1883

Tru sé chinh: Cincinnati, Ohio

Kroger 1a chudi siéu thi 16n nhat tai My véi gan 2.800 cira hang trai khip 35 bang. Vao
niam 2020, Kroger da hop Iy héa nén tang Thuwong mai dién tir cia minh dé dap ¢ng nhu
cau giao hang tap héa ngay cang ting. Doanh sb ban hang truc tuyén cua ho di ting
92% trong quy 1 két thiic vao thang 5 ndm 2020 va ting 108% trong quy 3 két thic vao
thang 11 nam 2020. Doanh thu cua cong ty cho nam 2021 da tang 1én 132,498 ty do la
tang 8,35% so véi nam 2020.

Nhung doanh sé ban hang truc tuyén cia Kroger van thua xa Amazon. Dé bat kip,
Kroger da hop tac véi Ocado dé xay dung cac co sé thuc hién cdng nghé cao. Co so dau
tién d3 mo vao nam 2021 va nang cao loi thé canh tranh cua Kroger so vi Amazon.
Costco

Ndm thanh lgp: 1983

Tru sé chinh: Issaquah, WA

Costco 1a nha ban I¢, ban budn va xép thir 9 trong 10 nha ban 1é Thuong mai dién tir
hang dau cia Hoa Ky. Costco cung cap nhiéu loai san pham théng qua 803 kho hang va
nén tang Thuong mai dién tr. Nam 2021, doanh thu hang nam cta Costco la 195,929 ty
USD so vaéi 166,761 ty USD vao nam 2020.

S6 luong thé thanh vién cua ho ciing ting 1én 107,1 triéu vao nam 2020 , véi ty I¢ gia
han khoang 90%. Theo Cheapism Comparison Test, 79% san pham cua Costco ré hon
ciia Amazon. Costco ciing mang dén nhiing trai nghiém mua sam t6t hon Amazon.
Nhin chung, cac san pham chat lwong cao véi gia ca phai chiang cua Costco da thuc day
loi thé canh tranh cua ho so véi Amazon.

Best Buy

Niéim thanh 1gp: 1966

Tru sé chinh: Richfield, Minnesota

Best Buy 1a nha bén I¢ dién tir tiéu dung da qudc gia voi 1779 ctra hang trai khap Bac
My. Doanh nghiép ban ¢ dién tir ndy da chang kién sy ting truong vuot bac vao nam
2020, bao gdom doanh thu ban hang truc tuyén trong nudc ting vot 242% lén 5 ty do la.



Best Buy kiém soat 1,3% thi trudng Thuong mai dién tor Hoa Ky va xép thir 7 truée
Target. Kinh nghiém cua ho trong thi trudng dién tir tiéu dung 12 mét loi thé rat 16n so
véi Amazon.

Home Depot

Ndm thanh lgp: 1978

Tru sé chinh: Atlanta, Georgia

Home Depot cung cap céc san pham thiét bi gia din, dich vu xay dung trén 2.291 cira
hang véi gia ca hop ly. Trong nira dau nam 2020, doanh sé ban hang truc tuyén cua
Home Depot di ting 90% so véi mirc ting dot bién 31% vé doanh sb ban san pham cua
Amazon.

Nhung Home Depot van con du dia dé mé rong hoat dong ban hang truc tuyén vi ho chi
chiém 14% thi phan. Loi thé canh tranh chinh caa Home Depot 1a cach tiép can ban ¢
da kénh, mang lai doanh thu hon 151.2 ty d6 la vao nam 2021.

POI THU CANH TRANH CUA AMAZON TRONG THUONG MAI DIEN TU
Amazon 1a mét trong nhitng nén tang Thuong mai dién tir 16n nhat trén thé gisi va thu

hit khoang 2,5 ty ngudi truy cap mdi thang. Pay 1a mot thi tredng truc tuyén cho phép
nhiéu nguoi ban va nha cung cip bén thi ba liét ké cac san pham cua ho.

Duéi day 1a cac d6i thii canh tranh hang dau ciia Amazon trong khong gian Thuong mai
dién tu:

Alibaba

Niéim thanh 1ap: 1999

Tru sé chinh: Chiét Giang, Trung Quéc

Tap doan Alibaba 1a mot nén tang Thuong mai dién tir cia Trung Québc hoat dong tai
khoang 200 quéc gia thong qua Alibaba, AliExpress, Taobao va Tmall. Alibaba 1a mot
thi truong B2B cung cip kha ning tiép can truc tiép véi cac nha san xuét, trong khi
AliExpress 1a mot nén tang B2C vai cac dich vu dropshipping.

Taobao va Tmall hoat dong vé B2B va B2C cho thi truong Trung Quéc. Nhiing thi
treong ndy c6 hang trim triéu ngudi ding va c6 hang triéu nha ban Ié va san pham. Nam
2021, Alibaba dat doanh thu 109.48 ty USD, tr¢ thanh mot trong nhirng cong ty Thuong
mai dién tir 16n nhat thé gioi.

N6 ¢6 hon 10 triéu doanh nghiép trén nén tang Thuong mai dién tir toan cau va tao ra
1,4 ty d6 la & My, day 1a thi trudong phat trién nhanh nhat. Alibaba de doa thi phan cua
Amazon tai My. Danh muyc dau tu da dang cua cong ty nang cao loi thé canh tranh so
véi Amazon.

eBay



Niéim thanh Igp: 1995

Tru sé chinh: California

La cong ty tién phong trong linh vuc ban hang C2C, eBay c6 du kinh nghiém va danh
tiéng dé 16i kéo ngudi ban va ngudi mua trén Amazon. Né duoc st dung dé mua va béan
hang h6a méi hoic da qua st dung. Theo thoi gian, nén tang nay da mé rong cac dich
vy ctia minh ra ngoai C2C bao gdom ca ban hang B2C.

Tinh dén hét thang 9/2021, téng gi4 tri hang hoa toan cau (GMV) cua eBay 1a 19,925 ty
d6 la, mang lai doanh thu 10.42 ty d6 la. Su gia ting nhu ciu vé Thuong mai dién tir
mang dén cho eBay mot co hdi dé giam khoang cach véi Amazon.

JD (Jingdonq)

Niéim thanh Igp: 1998

Tru sé chinh: Bdc Kinh, Trung Quéc

Con duoc goi 12 Jingdong, JD 1a nha ban hang truc tuyén truc tiép s6 1 Trung Quéc.
Gidng nhu Amazon , JD van hanh mang lugi giao nhan va hau can cua riéng minh va
phan nhanh sang céc linh vuc nhu cham séc st khoe.

Nam 2021, ho tao ra doanh thu 149.326 ty USD so vdi 469.82 ty USD cua Amazon.
Mic di JD nho hon dang ké so v&i Amazon, nhung n van di truéc Amazon trong mot
s6 linh vuc chinh. JD 1a cong ty hang dau trong linh vuc ban 1¢ hang tap héa va hiéu
thudc truc tuyén 16n nhat & Trung Quéc.

Ho di xay dung mot hé thdng giao hang cong nghé cao két hop gitra robot va may bay
khong nguoi 1ai tién tién duoc hd tro boi Al. JD 1a mot ddi thu cua Amazon dugc xem
1a hang dau.

Rakuten

Niéim thanh Igp: 1997

Tru s¢ chinh: Tokyo, Nhdt Ban

Rakuten la mot cong ty Thuong mai dién tir caa Nhat Ban. Puoc ménh danh Ia 'Amazon
cua Nhat Ban', Rakuten d3 mé rong ra toan cau thong qua cac thuong vu mua lai chién
lugc va hién tao ra khoang 14% doanh s6 ban I¢ Thuong mai dién tir toan cau.

Vao nim 2019, Rakuten ¢ mua lai Ebates v&i hon 12 triéu thanh vién va doi tén thuong
hiéu ¢é ma rong su hién dién caa minh & My. Dén nim 2020, nd da dat duge 60 diém
nhan biét thuong hiéu va hon 10 triéu thanh vién méi. Toc d6 mo rong toan cau nhanh
chong cua Rakuten khién no tré thanh d6i thii canh tranh hang dau cia Amazon vao nim
2021.

Flipkart

Niéim thanh Igp: 2007

Tru sé chinh: An g



Flipkart 1a nha ban I¢ truc tuyén 16n nhit & An D9, voi hon 100 triéu ngudi dung da
dang ky. Vao nim 2018, Walmart dd mua lai 77% co phan cua Flipkart voi gia 16 ty 4o
la va dua cong ty cay nha 1 vuon tré thanh mot cong ty thwong mai dién tir toan cau.
Theo dix liéu caa Forrester, Flipkart kiém soéat 31,9% thi truong béan 1é truc tuyén cua
An Do va 31,2% thi phan cia Amazon. Loi thé canh tranh chinh cua Flipkart 1a da dang
hang hda véi gia ca phai chang. Flipkart 1a d6i thu xang tam cua Amazon trén thi trudng
ban I¢ truc tuyén.

Shopify

Ném thanh Igp: 2006

Tru s¢ chinh: Ottawa, Ontario

Shopify 1a mot nén tang Thuong mai dién tir véi tit ca cac cong cu can thiét dé xay dung
c4c cira hang truc tuyén. Cac doanh nhén ciing ¢6 thé mua cac cira hang doanh nghiép
duogc thiét san trén Thi trudng trao d6i cua Shopify, noi c6 hon 3.000 trang web dé ban
cung mot ldc.

Tinh dén thang 1 nim 2021, hon 1 triéu cira hang st dung nén tang cua Shopify. Nén
tang cia Amazon giéng nhu mot trung tdm mua sam cho thué khong gian dé cac doanh
nghiép thiét 1ap cira hang caa ho va cung cap dich vu luu trit, dong gbi va van chuyén
thong qua Fulfillment by Amazon (FBA). Vao nam 2020, Shopify di triét tiéu loi thé
canh tranh caa Amazon bang céach hop tac véi Oberlo dé cung cap dich vy van chuyén
tan noi. Shopify 1a mot dbi thii canh tranh cia Amazon rat dang gom trong cudc chién
giita cac nén tang Thuong mai dién tir.

POI THU CANH TRANH CUA AMAZON VE DICH VU PHAT TRUC TUYEN
Amazon cung cap ca dich vu phat truc tuyén video va nhac. Prime Video 1a dich vy phéat

video phé bién thir hai sau Netflix va xép sau d6 1a Disney +. Trong dich vu phéat nhac
truc tuyén, Amazon Music canh tranh véi Spotify va Apple Music.

Netflix

Nim thanh Igp: 1977

Tru s¢ chinh: Los Gatos, California

Netflix duoc biét dén véi dich vu phat video trirc tuyén theo yéu cau. Pay 1a dich vu phd
bién nhat cua ho trén 200 qudc gia toan thé gisi. Netflix da thém 28 triéu nguoi dang ky
Ma&i vao nam 2019 va thu hat 26 triéu ngudi trong nira dau nam 2020.

G& khong 16 phat tryc tuyén ¢ 195 triéu nguoi dang ky, trong khi Amazon Prime Video
da vuot qua con sb 150 triéu vao nam 2020. Prime Video dang bat kip nhanh chéng va
chiém 23% tong s6 dang ky SVOD trong quy 2 nim 2020, ting tir 14% trong quy 1 nim
2020.



Netflix c6 nhiéu noi dung hon, nhung goi co ban cua né c6 gia 9 do la / thang. Nguoi
dang ky Prime Video tra $ 119 cho tur cach thanh vién hang nim ciia Amazon Prime dé
truy cap tat ca noi dung video va céc loi ich lién quan. Nhin chung, Netflix 1a ddi tha
canh tranh ctia Amazon duoc xem 13 v ciing manh trong linh vuc phat video tryc tuyén.
Disney +

Niém thanh Igp: 2019

Tru s¢ chinh: Burbank, California, Hoa Ky

Disney + 1a dich vu phat truc tuyén video phd bién thir ba sau Netflix va Amazon Prime
Video. Thu vién rong 16n caa Disney c6 tir nhitng nam 1970 d3 nang cao loi thé canh
tranh cta no so vai Amazon Prime Video.

Disney + két thuc quy 4 ndm 2020 vai tong s6 86,8 triéu ngudi diang ky , trong khi
Amazon Prime Video c6 150 tri¢u ngudi ding ky. Ca hai dich vu phét truc tuyén déu c6
thir gi d6 tao dau an véi nguoi dung va dugc hd trg bai cac luc lugng dang gom.
Spotify

Nam thanh lgp: 2006

Tru sé chinh: Stockholm, Thuy Pién

Spotify 1a mét eng dung phat nhac truc tuyén cung cap kha niang truy cap dé dang vao
hang triéu bai hat, danh sach phat va album. N6 c6 113 triéu khach hang tra tién va 248
triéu ngudi ding hang thang trén toan thé gioi.

Amazon Music dat 55 triéu nguoi ding ky vao nam 2020 va van con mot ching duong
dai dé bat kip Spotify. Loi thé canh tranh chinh cua Spotify 13 thu vién &m nhac phong
phu. Vé gia ca, Spotify bat dau tir 9,99 d6 la mdi thang va Amazon Music Unlimited c6
gia 7,99 d6 la cho nguoi ding ky Prime. Spotify 1a d6i thi canh tranh ciia Amazon hang
dau vé nén tang am nhac tryc tuyén.

Apple Music

Niém thanh Igp: 2015

Tru s¢ chinh: Cupertino, California

Apple Music 1a dich vu phét truc tuyén nhac do Apple Inc. cung cap. Pay la dich vu
phét nhac tryuc tuyén phé bién thir hai voi hon 60 triéu ngudi dang ky. Amazon da va
dang bo xa vi tri dan dau do.

Amazon Music d3 vuot qua con s6 55 triéu khach hang vao nam 2020 va hién chi can 5
triéu nguoi dang ky dé bat kip Apple Music. Nhung véi hon 45 triéu bai hat trong thu
vién, Apple Music van c6 don bay dang ké dé chdng lai Amazon va giit thi phan cua
minh.

POI THU CANH TRANH CUA AMAZON MANG DICH VU WEB




Amazon Web Service (AWS) 1a cong ty din dau toan cau vé dich vu dam may cong
cong voi 32,4% thi phan nhung phai déi mat vai sy canh tranh gay gat tir Microsoft
Azure va Google Cloud.

Microsoft Azure

Nim thanh Igp: 2010

Tru sé chinh: Redmond, Washington

Microsoft Azure 1a dich vu dam may pho bién thir hai vai 17,6% thi trudong. Hon 5 triéu
t6 chirc st dung thu muc Azure Active va 4 triéu nha phat trién dya vao céc dich vu
nhém studio truc quan caa Azure.

Nén tang nay chiém khoang 40% doanh thu duoc tao ra tir ISV (nha cung cap phan mém
doc lap) va cac cong ty khai nghiép. Ca AWS cua Amazon va Microsoft Azure déu cung
cap két ndi mang chat chg, tinh toan va cac kha ning tuyét voi khac. Tuy nhién, kinh
nghiém va hé sinh thai ciia Microsoft gidp Azure c6 loi thé hon AWS.

Google Cloud Platform

Nam thanh lgp: 2008

Tru sé chinh: Mountain View, California

Google Cloud Platform (GCP) 1 dich vu dam may phé bién thir ba véi 6% thi truong.
Vao nam 2019, Google Cloud da tao ra doanh thu 8,9 ty do la, it hon doanh thu hang

quy cia AWS. Nhung cong ty da tang cuong kha nang cia minh vao nam 2020 va tao
ra 2,6 ty do la chi trong quy dau tién, ting 53% so v&i nam trude do.

Nhung Google Cloud ciing bi &p luc bai Alibaba Cloud véi 5,4% thi phan trén thi truong
dam may. Su tich hop cia GCP vai hé sinh thai cua Google mang lai loi thé cho n6 so
véi AWS.

POI THU CANH TRANH CUA AMAZON VE TRO LY AO Al

Alexa cia Amazon la mot trg 1y 4o tan dung Al va may hoc dé mé phong céc twong tac

gidng nhu con ngudi bang cach sir dung ngdn ngir ty nhién. Hai dbi thu canh tranh hang
dau cua Alexa la:

Tro ly Google

Ndam thanh lap: 2016

Tru s¢ chinh: Mountain View, California

Google Assistant la mot trong nhing trg ly 4o tot nhat trén thi truong. N6 twong tac voi
cac thiét bi Android va c6 thé tu dong hda céc tac vu nhu dit bao thirc hodc phét nhac.
Ca Alexa va Trg Iy Google déu cung cap cic tinh niang gidng nhau nhung khac nhau &
céc khia canh cu thé. Tuy nhién, Alexa tot hon Google Assistant trong cac bai kiém tra
kién thuc chung.

Apple Siri



Niéim thanh Igp: 2010

Tru sé chinh: Cupertino, California

Siri 1a mot tro Iy ca nhan caa Apple Inc. Siri 1a trg 1y ca nhan dau tién va mo phong
tuong tac giira con ngudi V4i con ngudi tét hon Alexa. Pay 1a tro Iy a0 dugc danh gia
1a tha vi nhat trén thi truong . Nhung Siri chi kha dung trén céc thiét bi cua Apple, diéu
nay c6 nhiéu han ché.



