October 20, 2017

Nina Schutzman
Poughkeepsie Journal

Dear Ms. Schutzman:

Attached please find documents responsive to your September 15, 2017 Freedom of Information
Law (FOIL) request, that was subsequently clarified in your October 13, 2017 email, for a copy
of “records re. Williams v. Poughkeepsie City School District and all of the paperwork in the
appeal file,”

With respect to the documents provided, please be advised that, pursuant to Public Officers Law
§87(2)(b), some information considered an unwarranted invasion of personal privacy to
individuals, such as a home addresses, has been redacted from some of the documents. In
addition, pursuant to Public Officers Law §87(2)(g), information other than statistical or factual
information contained in inter-agency materials has been redacted. Finally, information relating
to individual teacher evaluations has been redacted pursuant to Public Officers Law §87(2)(a)
and Education law §3012-c(10)(c).

If you wish to appeal this decision, you may do so within 30 days by writing to:

MaryEllen Elia
Commissioner of Education
NYS Education Department

Room 111, Education Building
Albany, NY 12234

~ Sincerely,

Records Access Officer
New York State Education Department




LAw OFFICE OF
STANLEY J. SILVERSTONE

10 Esquire Road, Suite 12

New City, NY 10956 RE“TNED

Tel. (845) 215-9522
Fax (845) 215-0131

Email: sjs@sjsilverstone.com SEP ? 8 7017

NYSL.D i v . oanissl

September 27, 2017

BY FIED 11X
Office of Counsel
Education Building
Room 148 EB
Albany, New York 12234

Re:  Commissioner's Appeal/ Williams v Pougheeepsie City School District
Dcar Sir/Madam:

inclosed please find an original Notice of Petition, Pention, Exhibits to Petition, and
Affidavit in Support submitted to institute 2 Commissioner’s appeal in the above-referenced matter.
I am also enclosing proof of service on all parties and a check in the amount of $20.00 payable to

the State Education Department. Kindly date stamp and return the copy of the front page of the
Notice of Petition to my office in the self-addressed stamped envelope at your earliest convenience.

Thank you for your attention to this matter. Please contact me directly at (845) 215-9522
should you have any questions.

Very truly yours,

(Pl (p7T

Stanley J. Silverstone

cc: Dr. Nicole Williams




UNIVERSITY OF THE STATE OF NEW YORIC
THE STATE EDUCATION DEPARTMENT

NICOLE WILLIAMS,

Petitioner, NOTICE OF PETITION

-against-

BOARD OF EDUCATION OF THE Appeal Nﬂ U L ™ g ﬂ
POUGHKEEPSIE CITY SCHOOL DISTRICT, tN b I
SHEREEN CADER, JOHN SAMMON

Respondents. SEP 72 o1
From actions of the Board of Education restricting NYSED Gince of Counsel

teacher transfers and rescinding a directive of the
Superintendent regarding transfer of a teacher.

NQTICE;

You are hereby required to appear in this appeal and to answer the allegations contained in
the petition. Your answer must conform with the provisions of the regulations of the Commissioner
of Education relating to appeals before the Commissioner of Education, copies of which are
avallable at www.counsel.nysed.gov or from the Office of Counsel, New York State Education
Department, State Education Building, Albany, NY 12234,

If an answer is not served and filed in accordance with the provisions of such rules, the
statements contained in the petition will be deemed to be true statements, and a decision will be
rendered thereon by the Commissioner,

Please take notice that such rules require that an answer to the petition must be served upon
the petitioner, or if the petitioner be represented by counsel, upon the counsel, within 20 days after
the service of the appeal, and that a copy of such answer must, within five days after such service, be

filed with the Office of Counsel, New York State Education Department, State Education Building,

Albany, NY 12234,




Dated: September 2)\, 2017

Yours, etc.

Stanley J. Silverstone, Esq.
Attorney for Petitioner

Law Office of Stanley J. Stlverstone
10 Esquire Road, Suite 12

New City, New York 10956

Tel: (845) 215-9522

To: Board of Education
Poughkeepsie City School District
11 College Avenue

Poughkeepsie, NY 12603 R E C F, ! “,E D

SHEREEN CADER SEP 2 8 2017

NYSED Office ot Counszel

JOHN SAMMON




UNIVERSITY OF THE STATE OF NEW YORK
THE STATE EDUCATION DEPARTMENT

NICOLE WILLIAMS,
Petitioner, PETITION
-against-

BOARD OF EDUCATION OF THE Appeal No.

POUGHKEEPSIE CITY SCHOOL DISTRICT,

SHEREEN CADER, JOHN SAMMON R E {: Ny D
Respondents. e

From actions of the Board of Education restricting SEP 28 2017

teacher transfers and rescinding a directive of the . .
Superintendent regarding transfer of a teacher. NYSED Office of Counsel

Petitioner, by her attorney, Stanley J. Silverstone, Esq. for her petition, respectfully alleges as

follows:
L. Parties

1. Petitioner, Nicole Williamns, residing in Poughkeepsie, New York, County of Dutchess, is the

Superintendent of the Poughkeepsie City School District (the “District”).

2, Respondent Board of Education of the Poughkeepsie City School District (the “Board™) is a

corporate body which governs the District pursuant to the Education Law of the State of New

York.

4. Respondent Shereen Cader (“Cader”) is a tenured teacher in the Disrict appointed in the

Pre-K-6 tenure area and was assigned to the Warring Elementary School' as of August 28, 2017,

' Cader had been directed to transfer from the Krieger Elementary School to the Warring Elementary School
on June 15, 2017, but did not comply with that directive. Therefore, s of August 28, 2017, although she was
technically assigned to Warring, she was still teaching at Krieger.




5. Respondent John Sammon (“Sammon”) is a tenured teacher in the District appointed in the

Pre-K-6 tenure area and was assigned to the Krieger Elementary School? as of August 28, 2017.

6. Commencing with the 2015-16 schogl year the Poughkeepsie Middle School (“PMS™), one
of the schools within the District, was designated as a “struggling school” pursuant to Education

Law §211-f by the New York State Education Department (“NYSED"). See,

struggling-sghools-begm' .

7. During the 2015-16 school year, NYSED approved an education plan for PMS (the
“Original Plan”) which, as modified, remains in effect to the date of this Petition. A copy of the

Original Plan is annexed hereto as Exhibit A.

8. The Original Plan has been continued, and a copy of the current continuation plan (the

“Continuation Plan”) is annexed hereto as Exhibit B.

9. As provided by law, the District was charged with operating PMS as a receivership school.

Education Law §211-f (1).

10.  The Petitioner/Superintendent has been and remains the Receiver for PMS.

? Sammon had been directed to transfer from the Warring Elementary School to the ICrieger Elementary
School on June 15, 2017, but did not comply with that directive. Therefore, as of August 28, 2017, although
he was technically assigned to Krieger, he was still teaching at Warring,




1. As of the date of this Petition, PMS has not been taken off of the “struggling school” list

and therefore the Petitioner/ Superintendent continues to opetate the school as Receiver pursuant to

Education Law §211-f,

LI, _Facts of the Case

12. On July 14, 2017, the Board adopted Resolution 18-0013 placing a preemptive moratorium

on all teacher transfers in the District for the 2017-18 school year (“Resolution 18-0013"). A copy of

Resolution 18-0013 is annexed hereto as Exhibit C.

13. On August 28, 2017, Petitioner/ Superintendent issued a series of directives transferring six

(6) teachers as follows:

0
(i)
(i)
(iv)
0
(vi)

transfetring teacher Kenneth Conrad from PMS to Warring Elementary School;

transferring Respondent Sammon from Warring® to PMS;
transferring teacher Andrea Boccio from PMS to Krieger Elementary School;
transferring Respondent Cader from Krieger* to PMS;
transferring teacher Holly Dunn from Poughkeepsie High School to PMS;

transferring teacher Amber Grant from PMS to Poughkeepsie High School;

These transfers will hereinafter be referred to as the “Teacher Transfers.” Copies of these directives

are annexed hereto as Exhibit D.

* See footnote 1, supra,

* See foomote 2, rupra,




14. As of the date of this Petition, four (4) of the foregoing teachers have abided by the
Petitioner/Superintendent’s directive and transferred to the designated assignment. However
Respondents Cater’ and Sammon have not abided by the Petitioner/Superintendent’s directive and

remain unlawfully in their original assignment.

15. On September 1, 2017, the Board issued letters (the “September Board Directives™) to three
of the teachers affected by the Teacher Transfers, Ms. Dunn," Respondent Cader and Respondent
Sammon instructing them that they were “hereby directed by the Board of Education to disregard”
the Petitioner/Superintendent’s Teacher Transfer directives, Copies of the September Board

Directives are annexed hereto as Exhibit E.

1V.  Argument

16 The Board has violated the Education Law and is interfering with the
Petitioner/Superintendent’s authority, causing a disruption in the educational environment of the
District. Thus, swift action by the Commissioner is necessary to remedy the untenable situation in

the District.

Resolfution 18-0013 Violates Education Law §1711 and 2508 and Must Be
Declared Null and Void

> It bears noting that Ms. Cader js the sister-in-law of Board President, Felicia Watson.

§ As stated above, Ms. Dunn ultimately complied with the Petitioner/Superintendent’s Teacher Transfer
directive.




17. Education Law §§1711(2)(e) and 2508(5) give the Superintendent the power to effectuate
teacher transfers,’ stating that the Superintendent has the power and duty “to transfer teachers from
one school to another, or from one grade of the course of study to another grade in such course,

and to report immediately such transfers to such board for its consideration and actions.”

18.  There are several implications to this provision. First, “consideration and action” by the
Board does not necessarily mean that the Board has plenary authority to nullify teacher transfers
ordered by the Superintendent, and under these circumstances, it is submitted that the Board
overreached its authority by nullifying the Petitioner/Superintendent’s directive regarding the
Teacher Transfers.” Second, regardless of whether the statutory language does or does not allow the

Board to negate a teacher transfer, it is crystal clear that the Board’s action with respect to any such

uansfer must be gffer the fact.

19. The statute is specific that the Superintendent has the initial authority to make the transfer
and must thereafter report it to the Board, which implies that the Board is notified of the transfer
after it has been mads. At that point, the Board may give “consideration” to and take “action”
regarding the transfer, whatever those terms may mean. However, under any reading of those
terms, 2 preemptive measure such as Resolution 18-0013 which prohibits all involuntary transfers in
advance is clearly unlawful and violative of both the statutory scheme and the grant of the

Superintendent’s authority under Sections 1711 and 2508,

7 Note, that this authority exists independent of receivership powers which will be discussed below.

¥ To the extent that Board Policy 9420 (discussed below) implies any authority to the Board which is
inconsistent with Sections 1711 and 2508, such Policy must be declared null and void.




20. Board Policy 9420, a copy of which is annexed hereto as Exhibit F, states that “[wlithin the
provisions of the appropriate negotiated contracts and state laws, the Superintendent of Schools will
assign, transfer and reclassify district personnel subject to Board of Education approval.”
Consistent with Sections 1711 and 2508, the Policy places the initial authority for effectuating
teacher transfers with the Superintendent.  The phrase “subject to,” by definition, means that
Board approval will take place after the Superintendent has initiated g transfer. Thus, a moratorium

on the ability of the Superintendent to begin the process of any teacher transfer violates not only

Sections 1711 and 2508, but the Board’s own policies,

21, Under the statute and Policy 9420, it is the Board’s duty to consider and act upon transfers

after they are complete, not to restrict them prospectively. For that reason, Resolution #18-0013

must be declared void and unlawful ab initie.

22, Furthermore, Resolution 18-0013 announces an ongeing moratorium that continues
throughout the school year and is therefore the very essence of a continuing wrong. The continuing
wrong doctrine applies to ongoing actions that are unlawful, as opposed to single actions or decisions
which cause harm. By the simple fact that Resolution 18-0013 continues the restriction on transfers

for the duration of the school year, it must be deemed a continuing wrong.

The September Board Directives Violate Petitioner/Superintendent’s Receivership
Authority and Must Be Declared Null and Void

23, As stated above, Petitioner/ Superintendent is the Receiver for PMS. Therefore, pursuant to

law, the Petitioner/ Superintendent is and remains “vested with all powers granted to a receiver




appointed pursuant to this section” while PMS remains in receivership. Education Law §211-

B ().

24, The Petitioner/ Supetintendent, therefore retains authority “to manage and operate the . . .
school” and has “the power to supersede any decision, policy or regulation of the superintendent of
schools or chief school officer, or of the board of education or another school officer or the

building principal that in the sole judgment of the receiver conflicts with the school intervention

plan.” Educaton Law §211-£(2)(b).

25. The Petitioner/Superintendent has ordered the Teacher Transfers and, despite the Board’s
illegal attempt to override her authority, has maintained that said transfers should proceed and that
that September Board Directives conflict with the Continuation Plan. See Affidavit of Nicole
Williams, sworn to on September 21, 2017 (the “Williams Affidavit”) submitted herewith. This is 2
clear exercise of specific authority granted to the Petitioner/Superintendent as Receiver to supersede

the Board’s action and must be sustained,

26. Each of the Teacher Transfers affected PMS, a receivership school, and was issued not only
putsuant to the Petitioner/Superintendent’s authority as Superintendent, but pursuant to her
authority as Receiver of that school. JSer Williams A ffidavic. Furthermore, it is the professional
opinion of the Petitioner/Superintendent that September Board Directives conflict with the Plan

and she is therefore entitled in fer so/e discretéon, to supersede the Board’s action, Id,

27. In sum, by attempting to block the Teacher Transfers, the September Board Directives

violated Education Law §211-f and must be declared null and void,




WHEREFORE, Petitioner respectfully requests as follows:
(i) declaring Resolution 18-003 null and void ab initis,

(1) declaring September Board Directives null and void ab initio and confirming the validity and

enforceability of all of the Teacher Transfers;

()  declaring Board Policy 9420 null and void to the extent that ic grants the Board power to

approve or disapprove teacher transfers beyond the authority granted by the New York state

Education Law;

(iv) for such other and further relief as the Commissioner may deem just, proper, and equitable.

Dated: September ;L)\ 2017
New City, NY

Stanley ]. Silverstone, Esf;. R E {’“ inct AN D
Attorney for Petitioner '

Law Office of Stanley J. Silverstone

10 Esquire Road, Suite 12 SEP 2 8 2017

New City, New York 10956 i .

Tel: (845) 215-9522 NYSED Ortice of Counse:




VERIFICATION

STATE OF NEW YORK

COUNTY OF _Dobedie s )

88.7

NICOLE WILLIAMS, being duly sworn, deposes and says that she is the petitioner in this
procceding; that she has read the annexed petition and knows the contents thereof: that the same is
true to the knowledge of deponent except as to matters therein stated to be alleged upon
information and belief, and as to those matters she believes them to be truc.

%f/k

NICOLE WILLIAMS =~ ¢

Sworn to before me this
day of September, 2017

2
TODD ROBERT LEPRE
Notary Public, State of New York
Qualified in Dutchess County
Reg. No. 01LES213376
NOTARY PUBLIC — My Commission Expires Nov. 9, 2017

RE CErren
T s ey

SEP 2 8 207
NYsep Office of Counsg|




UNIVERSITY OF THE STATE OF NEW YORK
THE STATE EDUCATION DEPARTMENT

NICOLE WILLIAMS,
Petitioner, AFFIDAVIT IN SUPPORT
-against-
BOARD OF EDUCATION OF THE Appeal No.,
POUGHKEEPSIE CITY SCHOOL DISTRICT, TN g
SHEREEN CADER, JOHN SAMMON RE B o) "Jy e D
Respondents,

' _ o SEP 28 2817
From actons of the Board of Education testricting

teacher transfers and rescinding a directive of the NYSEtL Lilice of Counsel
Superintendent regarding transfer of a teacher.

COUNTY OF DUTCHESS )
) ss:
STATE OF NEW YORK )

Nicole Williams, residing in Dutchess County, New York, being duly sworn, deposes and

says:
1. [ am the Petitioner in the above-captioned proceeding,
2. I am, and at all times relevant to this proceeding, have been the Superintendent of the

Poughkeepsie City School District (the “District™).

3 As stated in the Petition, I have deemed it in the best interests of the District to make the

Teacher Transfers (as defined in the Petition).

4. I have expressed to the Board of Education that it is not only my prerogative, but my duty




to effectuate these transfers for the best possible educational best interests of the students in the

District,

5. I have further expressed to the Board that, in my professional opinion, the Teacher
Transfers are vitally important to the educational well-being of the District and are necessary

clements to the effective implementation of the Plan,

6. Nonetheless, the Board has chosen to illegally block the Teacher Transfers, by issuing the
September Board Directives, which are knowing and flagrant attempts to undermine my legal

authority as Receiver of Poughkeepsie Middle School.

7. It is unquestionably my professional opinion that September Board Directives conflict with
the school intervention plan in place for Poughkeepsie Middle School because it fundamentally
undermines my ability as Superintendent/Receiver to implement a strategic, theory of action with
the primary goal of improving teaching and learning to enable all scholars to achieve high standards
of performance on the rigorous state assessments. Over the past two years, as the
Superintendent/Receiver, 1 have focused my attention on improving instruction and leadership at
the middle school while facing tremendous staffing challenges. Our initial results this year indicate
that the middle school is trending in the right direction; however, by restricting my ability to transfer
the teachers in question, the Board prohibited me from assigning well-qualified teachers to provide
consistent, high-quality instruction; effective staffing is critical to the successful implementation of

the school intervention plan under receivership,

8. My attorney advises me that, pursuant to law, my sole judgment on this issue allows me to




1. Furthermore, the Board is engaging in day-to-day operation of our District in 2 manner that

is not permitted by law and, worse yet, it is allowing politics and personal acrimony to interfere with

the education of our children,

14. I therefore tespectfully ask the Commissioner for prompt assistance in remedying this




A ha_

NICOLE WILLIAMS

Sworn to before me this

21 day of September, 2017

FODD ROBERT LEPRE
Notary Public, State of New York

Qualitied in Dutchess County
NOTARY PUBLIC ~— Reg. No. 01LE6213376
*Ay Commission Expires Nov, 9, 2017

RECEIVED
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UNIVERSITY OF THE STATE OF NEW YORK
THE STATE EDUCATION DEPARTMENT

NICOLE WILLIAMS,
Petitioner,

-against-

BOARD OF EDUCATION OF THE

POUGHKEEPSIE CITY SCHOOL DISTRICT,

SHEREEN CADER, JOHN SAMMON,
Respondents.

[From actions of the Board of Education restacting
teacher transfers and rescinding a directive of the
Superintendent regarding transfer of a teacher.

NOTICE OF PETITION

Appeal No.

RECEINMED

SEP 2 8 2017
NYSED Office or Counse

EXHIBITS TO PETITION

A Original Plan

on o 0O w

]

Continuation Plan

Resolution 18-0013

Petitioner’s Teacher Transfer Directives
September Board Directives

Board Policy 9420

Stanley . Silverstone

Law Office of Stanley J. Silverstone
10 Esquire Road, Suite 12

New City, New York 10956

Tel: (845) 215-9522

Attorney for Petitioner
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S1atemant of Objectives/Goalt:
asol 7/6/2015%

Attachment to Continuation Plan

[Te implement, monitor and review the technical assistance strategies and recommendations from the USDOE SIG visit to Poughkeepsie Middie Schoo!

What Needs to ba Done By Whom By When What Resources What Evidence Indicates How and When Will Evidence
Progress be Gatheted
Develop plan and timefine of | A 5 i dent for | Completed pian by August 31, Not Applicable Completed plan by August 31, Meeting agendas, sign-in
professional development and Curriculum, Instruction, and 2018 2015; Progress updates on plan sheets, implementation
training Grants Management, Principal by luly 15, 2015, August 1,  |calendar, and progress notes st
at PMS 2015, and August 18, 2015. the end of each progress
period: 7/15/15, 8/1/15, and
8/15/15.
Train all staff members on use Document the number of Evidence will be gathered
of instructional technalogy, Beginning September B, 2015, teachers implementing during FILW, Professional
literacy across content areas, Superintendent's Conlerence initiative, level of Deveiopment Sessions,
instructional strategies, and Day and continuing throughout implementation before the Feedback Forns, Surveys,
cammom core dlignment and | Principal, Assistant Princlpals, [the school year based an intitative and at varigus PLCs, Transformation team
nstruction according to Uteracy Coach, Transfarmation | professianal devek Professionat Development intervals throughout the school | will ltor planona hiy
developed plan and timeling. [Team Mermbers calendar. Budget, year, basis during team meetings.
Evidence will be gathered
during FILW, Prafessional
Beginning September B, 2015, Development Sessions,
Conduct comprehensive Superintendent's Conference Document the number of Feedback Forms, Surveys,

training for &) staff members

Day and eontinuing throughout

teacher using new equipment, |PLCs. Director of Technology

on new equipment, Director of Technology, the school year based on level of implementation before |and Transformation team will
differentiated based on skill Transformation Team professionai development Prafessional Development the PD and a2 various intervals |montitor plan on a monthly
level Members, Teacher Leaders calendar. Budget, throughout the school year,  |basis during team meetings.
Uze of surveys by stakehoiders,
Decrease in parent complainis.
Decrease in student referrals,
Develop 8 tommunication Decrease in disciphinary
strategy for each stakeholder Infractions. increase in student
8roup to explain the new Principal, Assistant Principals, and staff attendance. Increase Survey data, attendance data,
approach to addressing Culture and Climate Admin, By September 2015 and in parent involvement discipline data, PBIS meeting
behavicr, PBIS Team Members angoing to modify and adjust  |PaIS Budget activitles. minutes.
Assistant Superintendent for
Create an addendum to FiLW Curriculum, Instruction, and Create during the Summer of Meeting agendas, sign-in
10 assess use of Instructional  |Grants Management, Director 2015 for implementation in Completed addendum by July [sheets, pilot addendum during
technolgy in the classrooms.  [of Technology: September 2015, Not apolicable 31, 2015. summer school.

Manltoring of Imp

and Effectiveness: Assistant
Superintendent for
Curriculum, Instruction, and
Grants Management will
loversee the implementation
and monktoring of all activities,

[outlined In the attachment.
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Public Notification and Hearing Requirements Template

Poughkeepsie CSD:

Poughkeepsie High School
Poughkeepsie Middle School

Directions: Please provide a brief description of how the district has met each requirement listed and list
the evidence that the district has attached to this template proving that the requirernent has been met.
Examples of evidence can include, but are not limited to notification letters sent to parents/guardians
translated into several languages, flyers announcing the hearing, sign in sheets, links to the page on the
district website where the notification was posted, etc.

Requirement within | How has the district met this List of evidence attached to this
Commissioner’s requirement? Please provide a form for each requirement.
Regulation brief description.

§100.19(c)

The initial meeting or
hearing must be held
no later than 30
calendar days
following the
designation of the
school. Subsequent
annual hearings shall
be held within 30
calendar days of the
first day of student
attendance in
September of each
school year that the
school remains

The initial hearings were held within
30 days following the designation of
both the Poughkeepsie High School
and Poughkeepsie Middle School as
“Struggling.” The initial hearings
were held on August 11, 2015 for the
Struggling schools identified within
the Poughkeepsie CSD
(Poughkeepsie High School and
Poughkeepsie Middle School).

In accordance with the Receivership
requirements, subsequent annual
meetings will be held within 30
calendar days of the first day of

identified as student attendance in September of
Struggling or each school year that the schools
Persistently remain identified.

Struggling.

Please see the attached documentation
which identifies notification on the
district website

http://www .poughkeepsieschools.org/
as well as the agenda, attendee sign-in
sheets, and feedback forms completed
for each school.

At least ten calendar
days prior to the
meeting or hearing,
the school district
must provide written
notice of the meeting
time and location to
parents or guardians
of students attending
the identified school.

Written notice of the meeting time
and location to parent/guardians of
students attending the Poughkeepsie
High School and Poughkeepsie
Middle School was provided on July
24,2015, minimally, ten calendar
days prior to the hearings.

Please see the attached documentation
which identifies the notification
provided to parents/guardians via the
district website

http://www poughkeepsieschools.org/.
Additional communication was
provided through the written postings
on each school building, the
Poughkeepsie Journal newspaper,
School Messenger, and posted on the
district Board of Education page at

http://www poughkeepsieschools.org/b

gard/boarddocs/.
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Requirement within | How has the district met this List of evidence attached to this
Commissioner’s requirement? Please provide a form for each requirement.
Regulation brief description.

§100.1%c)

The district is The school district provides Please refer to the website

required to provide
translators at the
public meeting, as
well as translations
of the written notice
into languages most
commonly spoken in
the school district
and when
appropriate, into the
recipient’s native
language or mode of
communication.

translations in Spanish, which is the
most commonly spoken language in
the school district. The district
contracts with EnEspanol to translate
all presentations at meetings when
appropriate. Also note, translation
services are available at each public
meeting and all handouts (i.e.,
agendas, sign-in sheets, feedback
forms) are provided in both English
and Spanish.

htip://www.poughkeepsieschools.org/
as well as the attached documentation

as evidence of all handouts (i.e.,
agendas, sign-in sheets, and feedback
forms) provided in both English and
Spanish. The district does provide
translations services, in Spanish, at all
presentations and public meetings. If
EnEspanol representatives are not
available at the time needed for the
meeting translation, the Superintendent
and other district staff that are
bilingual are available to offer
translation at a moment’s notice. At
the public hearing held on September
17,2015, the Superintendent asked, in
Spanish, if anyone in the audience
required Spanish translation services
and all present indicated “no.”
However, district staff that are
bilingual were on hand to provide
translation services. Also please note
that on the district website other
language translations are now
available for all written materials
available to the public.

In order to maximize
opportunities for the
participation of the
public and parents of
or persons in parental
relation to, students
attending the school,
the public meeting or
hearing shall be held
at the school building
in the evening hours
or on Saturday, to the
extent practicable.

In order to maximize opportunities
for the participation of the public and
parents of , or persons in parental
relation to, students attending the
school, the public hearings were held
at the Poughkeepsie High Schoot.
Please note that the Poughkeepsie
CSD is a 4.5 mile radius with the
Poughkeepsie High School and
Poughkeepsie Middle School located
across the street from one another on
the south side of the district.

The public hearings were held on
Tuesday, August 11,2015, at 7:00
p.m. Hearings for both schools took
place from 7:00 p.m. — 10:00 p.m.

Please see the attached documentation
identifying the specific time periods
for both schools addressing questions
and comments pertinent to both
schools. (i.e., agenda, etc.)
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Requirement within
Commissioner’s
Regulation

| §100.19(c)

How has the district met this
requirement? Please provide a
brief description.

List of evidence attached to this
form for each requirement.

Although the agenda indicates the
conclusion of the meeting as 9:00
p.m., the Superintendent of Schools
and Board of Education continued
the hearings to address questions,
comments, and concerns from the
audience.

The district must
provide reasonable
notice to the public
of such public
meeting or hearing
by posting the notice
on a school district
website, if one exists,
posting the notice in
schools and school
district offices in
conspicuous
locations, publishing
the notice in local
newspapers or other
local publications,
and/or including the
notice in school
district mailings and
distributions.

The district provided reasonable
notice to the public of such public
hearing by posting the notice on the
website, posting the notice in schools
and school district offices in visible
locations, publishing the notice in the
local newspaper, the Poughkeepsie
Journal, as well as utilized School
Messenger in English and Spanish.
Notification of the meeting time and
location to parent/guardians of
students attending the Poughkeepsie
High School and Poughkeepsie
Middle School was provided on July
24,2015.

Please see the attached documentation
which identifies notification provided
to parents/guardians via the district
website

http://www poughkeepsieschools.org/.
Additional communication was
provided through the written postings
on each school building, the
Poughkeepsie Journal, the district
school messenger, and posted on the
district Board of Education page at
http://www .poughkeepsieschools.org/b

oard/boarddocs/.

A school district
shall also provide
translations of the
notice into the
languages other than
English that are most
commonly spoken in
the school district.

The school district provided
translations of the notice in Spanish,
the language most commonly spoken
in the school district. Approximately
30% of the families in Poughkeepsie
CSD are Hispanic/Latino.

Please see the attached documentation
which identifies all written notification
provided in English and Spanish
available to our community. Also note
the public notification found on the
district website at

http://www poughkeepsieschools.org/.
The School Messenger was also
utilized in both English and Spanish to
communicate to families in the
Poughkeepsie CSD, specifically
Poughkeepsie High School and
Poughkeepsie Middle School.

At least one week
prior to the meeting,

the district must

One week prior to the public
hearings, the district provided public
notice of the time and place of the

Please see the attached documentation
which identifies notification provided
to parents/guardians via the district
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Requirement within

How has the district met this

List of evidence attached to this

Commissioner’s requirement? Please provide a form for each requirement.
Regulation brief description.
§100.19(c)

provide public notice
of the time and place
of a public meeting
or hearing scheduled
and give such notice
to the news media
and conspicuously
post the information
in one or more
designated public
locations at least 72
hours before such
hearing.

public hearings scheduled, provided
such notice to the news media, and
visibly posted the information on
every school building as part of the
public notification process. In
addition, the notice was posted at the
Jane Bolin Administration Building
where ali public notifications are
shared with the community,

website

http://www poughkeepsieschools.org/.
Additional communication was
provided through the written postings
on each school building, the
Poughkeepsie Journal, the district
School Messenger, and posted on the
district Board of Education page at
http://www .poughkeepsieschools.org/b
oard/boarddocs/.

The district must
provide members of
the public who are
not able to attend
such public hearing
with the opportunity
to provide written
comments and
feedback in writing

and/or electronically.

The district provided members of the
public, who were not able to attend
such public hearings, with the
opportunity to provide written
comments and feedback in writing
and electronically via Citizen’s
Comer on the district website.
Additionally, feedback forms in
English and Spanish were provided.

Please see the attached documentation
identifying the opportunity for the
members of the public to provide
written comments and feedback
electronically via Citizen’s Corner on
the district website at
hutp://www.poughkeepsieschools.org/.
Additionally, please see the attached
sample feedback form provided in both
English and Spanish at the public
hearings held on August 11, 2015.
FAQs have been posted on the district
website and will continue to be
updated as questions/comments are
received.
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Community Engagement Plan Template

Directions: Please answer the following questions to meet the requirements of
Commissioner’s Regulation §100.19 (c)(3).

1. How were stakeholders consulted in the development of the Community Engagement
Plan?

Stakeholders, including the principals of both schools designated as “Struggling,” staff members
from each school designated as “Struggling,” parents of students in each school designated as
“Struggling,” student representatives in each school designated as “Struggling,” community
members from across the Poughkeepsie City School District, and community-based organizations
were invited to participate in a community engagement meeting held on July 28, 2015 (see the
attached agenda and sign-in sheets), immediately following the 2-day New York State Receivership
conference on July 22 and 23 to proactively begin the process of including the voices of
stakeholders in the “Intervention in Struggling Schools through the Receivership” process. The
Community Engagement planning process was established in the Poughkeepsie City Schoot District
24 months ago under the leadership of the new superintendent to ensure that there was an
established process of working collaboratively with and through stakeholder groups to address the
performance of the 4 Elementary schools designated as Focus schools and the middie and high
school designated as Priority Schools; to address the performance of the District and the
designation as Priority; and to strategize through a “collective impact” framework to improve
student outcomes. The community engagement planning process is the “shared decision-making
vehicle for information sharing, consultation, and active involvement in decision-making, with
respect to the Receivership and specific recommendations for Poughkeepsie Middle School and
Poughkeepsie High School (the two schools designated as “Struggling™).

Participants in the community engagement meeting, held on July 28", were provided with the
opportunity to “shape” the next stages of the Community Engagement Plan and engagement
process, specifically addressing Commissioner’s Regulations 100.19 and Education Law, Subpart E
of Chapter 56 of the Laws of 2015, section 21 1-f. The Public Hearing for both the Poughkeepsie
Middle School and Poughkeepsie High School was held on August 11,2015 (please see the
attached agenda, sign-in sheets, and feedback forms that were used to collect questions, comments,
concerns, and recommendations). In accordance with the “20 business days following the
identification of the school as Persistently Struggling or Struggling, the Poughkeepsie City School
District established a Community Engagement team charged with the responsibility of developing
recommendations for improvement of the school and for soliciting input regarding the
recommendations through public engagement.”

Please see the notice, in both English and Spanish, which was placed on the Poughkeepsie City
School District (PCSD) website, sent via School Messenger voicemail to ail staff in the district,
students and families in both schools identified as “Struggling” and to the local newspaper, The
Poughkeepsie Journal.

Public Notice of a “Public Hearing” of the intervention in “Struggling Schools” through
Receivership, which will be held on Tuesday, August 11, 2015 for both Poughkeepsie High School
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(PHS) and Poughkeepsie Middle School (PMS). PHS and PMS are designated as “Struggling
Schools.” Struggling schools are defined as schools that have been identified since 2012-2013 as
Priority Schools (i.e., among the lowest performing 5 percent of schools in the state).

Notice is hereby given that the Poughkeepsie City School District Board of Education will hold a
Public Hearing on the performance and concept of Receivership for both Poughkeepsie High
School and Poughkeepsie Middle School. All stakeholders-- parenisiguardians, staff members,
students, and community members-- are encouraged to attend.

Event: Public Hearing on Recei vership for PHS and PMS

Location: Poughkeepsie High School Auditorium, 70 Forbus Street, Poughkeepsie, NY 12603
Time: 7:00pm

Aviso Publico de una “Audiencia Piiblica” de la intervencion en las escuelas “Luchando” por
suspension de pagos, que se llevara acabo de ¢l Martes, 11 de Agosto, 2015 para ambas escuelas
segundarias Poughkeepsie High School (PHS) y Poughkeepsie Middle School (PMS). EL PHS ¥
PMS se designan como “Luchando Las Escuelas.” Luchando las escuelas se definen como las
escuelas que se han identificado como prioritarios desde 2012-2013 20] 2-2013 2012-2013 Las
Escuelas (es decir, entre los mds bajos de 5 por ciento de las escuelas en el estado).

Aviso es dado que la Ajunta de Educacion de el Distrito Escolar de la Ciudad de Poughkeepsie
llevara a cabo una Audiencia Piblica sobre el desemperio y el concepto de la quiebra tanto para
las dos escuelas segundarias de Poughkeepsie. Todas las partes interesadas-- los padres o tutores,
los miembros del personal, estudiantes, y miembros de la comunidad-- se les anima a asistir.
Evento: Audiencia Puiblica sobre La Quiebra de PHS y PMS

Ubicacion: Poughkeepsie High School Auditorium, 70 Forbus Street, Poughkeepsie, NY 12603
Hora: 7:00 PM

2. How are members of the Community Engagement Team selected? What is the process for
modifying the membership of the Community Engagement Team or filling vacancies?
Please note: the administrator, teacher, and parent members of the Community
Engagement Team must be selected through the process established in Commissioner’s
Regulation 100.11(b).

Members of the Community Engagement Team were selected through a robust community
engagement process following the guidelines of Commissioner’s Reguiations 100.11. The core
members of the school community were selected through the process established in
Commissioner’s Regulations 100.11(b) addressed in the adopted district plan for the
participation by teachers and parents with administrators and school board members in school-
based planning and shared decision-making. The district plan was developed in collaboration
with a committee comprised of the superintendent of schools, administrators selected by the
Poughkeepsie Public Schools Administrative Association (PPSAA), teachers selected by the
Poughkeepsie Public Schools Teachers’ Association (PPSTA), and parents from the PTA/PA)
selected by school-related parent organizations.

In the event that membership of the Community Engagement Team is needed due to modifying
team members or filling vacancies, the Community En gagement Team will refer to the process
established in Commissioner’s Regulations 100.11(b) addressed in the adopted district plan and




FETUIUTIWWOWO0O099PReOIPL000000000000000000000C00BO

Poughkeepsie City School District

Delivering on the promise of a Aigh-quality education
Ev&a, Lild, Evta,_ J‘, Evuy elassraom,

solicit additional/new vacancies by stakeholder groups ensuring that diversity of representatives
from administrators, teachers, and parents,

3. What is the manner and extent of the expected involvement of all parties in developing
recommendations regarding implementation of school receivership (i.e., the Community
Engagement Team, Superintendent Receiver, the district, the school based leadership
team)?

The manner and extent of the expected involvement of all parties in developing recommendations

regarding the implementation of school receivership will follow the guidelines of Commissioner’s

Regulations 100.11. Collective Bargaining agreements between teachers and administrators will be

negotiated with the Receiver as per the guidelines of Commissioner’s Regulations 100.11. Parent

and Community Engagement Team (CET) will develop recommendations for improvement of the
school and solicit input through public engagement. The team will present its recommendations
periodically to school leadership, and to the Receiver, as applicable.

4. How will the Community Engagement Team conduct meetings and formulate
recommendations?

The Community Engagement Team will conduct meetings on a biweekly basis. The mission —
critical work of formulating recommendations, soliciting input, and sharing information in a timely
manner with the public, will move forward in a phased approach, with strategic actions and
timelines, as outlined in Commissioner’s Regulations 100.19 and Education Law, Subpart E of
Chapter 56 of the Laws of 2015, section 211-f. Each SMART (specific, measurable, achievable,
realistic, time-bound) goal outlined in the strategic action plan, focused on ensuring that the school
makes “demonstrable progress™ on the specified metrics will be prioritized for the short-term and
long-term.

5. How will the Community Engagement Team solicit public input?

The Community Engagement Team will solicit public input through a variety of forums including,
but not limited to:

e Website comment section
Community Forum Question and Answer sessions
Community Forum feedback forms
Announcing meeting times and invitations for the public to observe and participate
Regular outreach that invites the public to email/call/speak to representatives
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6. How will the Community Engagement Team make public its recommendations?

The Community Engagement Team will ensure that its recommendations are made public through
announcements utilizing the local newspaper, Poughkeepsie Journal; postings on the Poughkeepsie
City School District website Citizens Corner; specific agenda items for board meetings dedicated to
sharing the CET recommendations; as well as district robo call outreach indicating updates on the
district website or other locations the information is available, in En glish and Spanish.

7. How will the Community Engagement Team be provided with the information necessary
to assess the implementation of the comprehensive education plan or department-
approved intervention model?

The Community Engagement Team will be provided —via email, hard copy at meetings, and
accessible on the website-- with all necessary information to assess the implementation of the New
York State department-approved School Improvement Grant. Poughkeepsie Middle School is
entering year 3 of SIG (Cohort 4) funding for the 2015-2016 school year. Poughkeepsie High
School is operating on a SIG (Cohort 2) continuation plan for the 2015-2016 school year. The
teams will develop recommendations for improvement of the schools and solicit feedback from ail
stakeholders through a continuous feedback loop through public meetings, the website Citizens
Corner in English and Spanish, surveys, and through School Messenger phone outreach.

8. How will the Community Engagement Team coordinate its work with any school based
management/shared decision making team or school building leadership team that is
operating in the school?

The Community Engagement Teams for both the middle school and the hi gh school are the
“Transformation Teams,” as established in Commissioner’s Regulations 100.11(b), and were in
place under the School Improvement Grants (SIG) during the 2014-2015 school year and will
continue under Receivership in the 2015-2016 school year. As Priority schools, the Community
Engagement Team (which will be expanded to include student representation in the 2015-2016
school year) will continue to coordinate its work with all school-based management/shared
decision-making teams (i.e., the Building Council and Data Teams at both the middle school and
high school) operating in both school communities. The coordinated efforts are strategic as there
are liaisons that serve on multiple teams (i.e., the PPSTA building representative for teachers serves
on the Data Team, Building Council, and CET) which allow for cross-pollination of ideas and the
sharing of information on a regular basis. The CET meets once or twice per month as do the Data
Teams. The Building Council formally meets once per month.
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Organizational Coherence Effectiveness Framework
District Leadership Team Member School Assignments

j’!ﬁl*‘....

Q!_’_._Q_?%

00000

Administrator(s) Yellow Green
Dr. Williams, Superintendent of School | PHS/PMS/Warring/PACE Clinton Krieger/Morse
Dr. Cook, Deputy Superintendent for Clinton/PACE Warring PHS
Operations
Mrs. Tracy Farrell, Assistant PMS/PHS Krieger Morse
Superintendent of C/1/Grants
Dr. Elizabeth Ten Dyke. Director of PHS PMS/PACE ELC
Data Analysis and Accountability
Dr. Steve Rappleyea, Execulive PHS/PMS Morse/Krieger Warring/Clinton
Director of Special Education
Mrs. Felicia Schinella, Director of PACE Clinton/ELC Waring
Special Education
Ms. White, Interim Curriculum Warring Morse PMS
Coordinator/Teacher Evaluation 5 days For FILW and For FILW and evaluation purpose
evaluation purposes only; Superintendent’s Hearings,
only and DTSDE
Mr. Mager, Interim Coordinator for Morse ELC Krieger
21st Century Grants
Mrs. Cherry, Coordinator of Family Morse Clinton Superintendent’s Hearings, Paren
and Community Engagement 5 Days For FILW Engagement/Initiatives, Operatios
Graduation
Mr. Weir, Assistant Principal Krieger (3) Warring (2) ELT, Evaluations, and PD
| Ms. Nicole Penn, Assistant Principal Morse (3) Clinton (2} ELT, Evaluations, and PD

Red: Level 1 Support to Principals

(time on task);

v ¥V YV ¥V VY

Santoyo, see Chapter 8); and

Cultivate excellence in leadership and instructional practices;
Perform three Focused Instructional Learning Walks (FILWs) (engagement/students “opt-in™") with the principal to improve the
instructional core, with immediate high-yield feedback to teachers/principal- “Mission Literacy, " Scholastic, Imagine Learning;
Monitoring attendance, discipline, and academic data and providing targeted recommendations for improvement (draw on Leverage
Leadership by Paul Bambrick-Santoyo, see Chapter 1);
Focus on supporting the principal in the school’s areas of growth/“grows.” (Draw on Leverage Leadership by Paul Bambrick-

District administrators are scheduled to visit their assigned school 5 days a week;
Act as the sole support for principals, building capacity at the school level; and throughout the organization to focus on teaching an
learning (75% shift of time spent in classrooms);
Help principals by removing obstacles and impediments on the academic and operational sides/improve use of instructional time

“Adopt” one or two children to tutor (How are the Children initiative).

Yellow: Level 2 Support Services (i.e., Title I, ENL, Guidance/SW/IST/Psychologist)

Champion by Doug Reeves)

&
v vVvEv v wvv

community;

)OO0 0000000006950

District Administrators are scheduled to visit their assigned school 2 days a week;
Focus on supporting results-driven coaching (coaching cycles, differentiated support for teachers, PD)- (draw on Teach like a

Support with Imagine Learning, strategic tutoring initiative (provide targeted instructional support to students- grades 3, 6,7, 8; hig
school strategic and peer-to-peer tutoring), Data Walls- attendance, discipline, and academics; and
Monitoring the implementation of assessments to improve instruction (draw on Driven by Data by Paul Bambrick-Santoyo).

: Level 3 Support, Culture and Climate of the School
District Administrators are scheduled to visit their assigned school 1 day a week;
Perform building “learning walkthroughs,” assessing the environment and tone of the school for students, staff, parents, and the

How are students, staff, parents, and the community greeted? Is there a college-going culture? Is there a level of excitement and
engagement in the school? Use of technology? Is there joy? When you “walk the walls,” what do you “notice/wonder” about the

learning in the school community?
T Cheark an and neavide sunnort far the cchnnl’s enrrent events/initiatives. data walls. “glows.”
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