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150 9001 : 2008 Board of Directors: Mr Pi Kiimoararinnb o et .. 1me -

'KUMARASINGHE SIRISENA
Chaitman
56 Lanka Telecom PLC
1st Floor, CTO Building :
Lotus Road, Colombo 01, Srl Lanka.
Company Reg. No. PQ7 J/ $000

Voice: $94-11-2323434/ +94-11-2390253 . 0 e
Facsimile : +94-11-2433111 Sci Lanka Telecom
E-mall : sitchalrman@sit.com.lk 2
Website : wwwi.slt.Ik

215t February 2017

Professor N. Thilakasiri-

Professor Sampath Amarathunge -
Mr. S Ranukge -

Mr. Kanishka Weerasinghe -
Mr. Suién Rajakarier -

Dear Professor/Sir,

APPOINTING A COMMITTEE OF PROFESSIONALS TO STUDY HR AND FINANCIAL
MANAGEMENT RELATED ISSUES OF SLT GROUP.

The following Committee of professionals in management have been appointed with the

approval of the Board of Directors to study and propose solutions for solving the HR and
Financial Management related issues of-the SLT and HCS;

Professor N. Thilakasiri- Former Director General SLIDA .. ..

Professor Sampath Amarathunge - Vice Chancellor - University of Sri'Jaye\wardenepura.
Mr. S Ranukge — Former Secretary- Ministry of Public Administration and Home Affairs

Mr. Kanishka Weerasinghe - Director General/ CFO - Employers’ Federation of Ceylon
Mr. Suren Rajakarier ~ CEO Audit and Finance- KPMG.

Vih N e

The Terms of Reference for the committee is as follows;

SLT related issues;

%

1. Study the existing and broposed SRPS, com
qualifications, review the proposed S
implementation.

pare with industry standards and industry
RPS,  providing strategic direction for

3. Study the existing SaIaFy and remuneration structure for anomalies and recommend

adjustments to rectify them or propose a new salary structure, keeping in line with the
industrial averages and the affordability by the company. '

4. Observe the possibilify of introducing of and the acce

ptability of the proposed salary
structure of Rs. 17,500/="b

asic salary plus SLT allowances, Any modifications required

X




Sri Lanka Telecom

should be proposed to maintain the attractiveness to future recruits in line with the
existing labor laws and regutations.

5. -To look into the grievances of any employée segment or individuals as at 1t January
2017 and recommend schemes to resolve/mitigate the adverse effects if any.

6.. Lritically analyse the present-HR environment and recommend good HR practices and
= HR Development schemes, where committee find applicable.
7. Study the proposed annual increment and the bonus structure and advice to the Board
on applicability at sustainable and affordable levels.

8. Drafta collectivé agreement to be en_tefed into by the SLT and the unions reSoIving the

present dispute in a sustainable manner.

9. Any other related issue that is identified in the process of the study as having a direct
impact on the issues and are applicable and relevant to the said issues. -

HCS Issues;

2)

4. Propose plans for those wh

‘1. Study the present outsourcing of employees of HCS, its legal implications, acceptability
in terms of legal background, business practices and social viewpoint and suggest on
the future business model and the strategy, legality and the way forward as well as

measures to be taken to-mitigate any adverse implications posed by the legal, business
and social environments. ' ‘

2. Propose business model and strategy if HCS Is to confi’nue outsourcing human capital

to- continue as a viable profitable arganisation providing job satisfaction and prestige,
retaining the HR assets, ' ‘

3. Study and propose a plan-for those who are overage (Ovef 47 years).

ge and service category but does not
_Possess necassai BT o

S PrOpOSe tieSuCCeSSIGTT DA FOF tGSE"Wio wWill CHraplata
at HCS and will be eligible to the recruited as per the int

roduced scheme for recruiting
HCS staff to SLT as new employees,

6. Any other related issue that is identified in the process of the study as having a direct
impact on the issues and are applicable and relevant to the said issues,

150 9001 ; 2008

~Z-Years.of .continued service .

Board of Directors: Mr. PG, Kumarasinghe Sirisena (Chairmanl Mr Chan rhaa Baen aae ste o o oo o.
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Sri Lanka Telecom

The first session of the appointed Committee is scheduled to be held during March. You are

expected to meet with relevant parties and carry out the study and make the proposals at your
earliest. - . ,

The Committee will be allocated office Space at SLT for conducting your study and to interview
any person from the two institutions. The Senior Management has been informed to cooperate
whilst all Trade Unions of SLT Group have been instructed to nominate. five representatives
per union. The Minister of Telecommunication and Digital Infrastructure will be invited to -

“attend the first session.

In order to formalize appointment of the above committee, I would appreciate if the related

- charges can be intimated early, either individually or collectively as the committee,

Thank you,

Kdmarlsinghé §F’Zena

“Chairman

Copy to;

Professor N. Thilakasiri- Former Director General SLIDA
_Professor Sampath Amarathunge - Vice Chancellor - University of Sri Jayewardenepura.
Mr. S Ranukge — Former Secretary- Ministry of Public Administration and Home Affairs

Mr. Kanishka Weerasinghe - Director General/ CEQO — Employers’ Federation of Ceylon
Mr. Suren Rajakarier - CEO Audit and Finance- KPMG.

GC

FO - SLT Group - for necessary action please

RO ot nlsh fﬁée.spae&»and e
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: 001
f Reference For The Issue No. :
Terms o Cl:m“ee ' Date of Issue : 11-10-2017
To Investigate And Inquire ‘Revision No : il
::30 Into The Matters Taken Up By Date of Revision sl
50 Lanks Teleoom The COPE And TEU Page 3 of;

2.3. The committee will direct al,1~ relevant SLT employees and request other
relevant persons external to SLT to provide evidence and all such other
information as required.

2.4  The committee will receive Written submissions from all unions and individual
employees of SLT who have concerns on the above mentioned matters.

2.5. The committee will obtain any additional specialist independent advice from
external experts with the prior approval of Chairman Sri Lanka Telecom PLC.

2.6  The committee will commence the activities by 9th October 2017 and submit
the final report with their findings and recommendations by the end of January
2018

2.7. In addition to that if additional immediate case referred by the Chairman SLT
will be given priority basis and interim report provide within 30 working
dates.

2.8

3.1

32

Recommend measures to improve profitability of product lines defined in

section

Composition of the Committee

The following members of the team are nominated by the Board of Directors

for the term identified and approved by the Board of Directors. Membership of
the Committee

# Name Designation '
1. Justice N. Sunil Rajapaksha Chairman of the Committee
Judge of the Court of appeal (Rtd)

Following members have been nominated by the Board for professional advice
to the Committee as and when required.

a. Prof. Sampath Amarathunge Vice Chancellor —~ University of Sri
Jayawardhanapura

b. Mr. Mangala Boyagoda-  Veteran  Banker, Specialist in debt

- market, Financial Risk Management, Business Strategy and Re-
structuring of companies




Terms of Reference For The Issue No. 1001
Committee : Date of Issue :11-10-2017
 ooe . ':‘o%:ve;:igate And Inquire Revision No : nil
nto The Matters Taken Up By : gy
44 Date of
| 2.2 The COPE And TEU o 3o

1. Background

1.1 The Board of Directors of Sri
requirement of inquiring and investigation
Public Enterprise (COPE), Telecommunica

Lanka Telecom PLC has identified the
of issues pointed out by the Committee on
tion Engineers’ Union (TEU)

12 To fulfill this requirement
committee to investigate and re
actions accordingly

» the Board of Directors decided to appoint a
port with their recommendations for them to take

1.3 This document outlines the terms of refe

rence for the committee to inquire,
Investigate and review the issues

Terms of Reference of the Committee to inquire and investigate on the issues

2.1.  The Committee will investigate and inquire into and report on the following
matters.

a. Whether there has been any drop of company financial performance in SLT
since 2011, if so contributory factors and responsible officials if any.

b. Whether there has been any malpractice or irregularity, failure in project

governance and management from project planning through to delivery in SLT
since 2008. '

c. Whether there has been any malpractice or irregularity, failure in plan and
implementation of present outsourcing model of SLT.

d. Whether there has been any malpractice or irregularity, failure in plan and
implementation of present vender financing model of SLT.

€. Whether there has been any malpractice or irregularity, or non-compliance
with or disregard of the proper procedures applicable in relation to, such
management, administration and conduct of affairs in relation to Human
resources Management in SLT since 2008.

f. Whether there has been any malpractice or irregularity , or failures in strategy
formulation, operational planning and implementation to face market
competition in SLT since 2008

g Whether there has been any failure fulfilling SLT’s obligations as a corporate
citizen since 2008.

2.2 Executive Coordinating Officer to Chairman will render his assistance to the ‘
Committee as may be required.
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