U,

BRAIN WORKS
GROUP

HQI NGHI KINH DOANH EGA LAN THU 62

Su hap dan ctia Pong bang song Ctru Long

dudi con mit ctia doanh nghi¢p Nhat Ban va
con duong cung hop tac phat trién

v(( gﬁj )

Cvo Ngay 3 thang 11 nim 2018

Brainworks Group

SEN SAKURA CEO Kondo Noboru

Copyright (C) 1998-2018 Brain Works Group All rights reserved.
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BRAIN WORKS

GROUP

ﬁng Kondo Noboru \
Sinh ngay 30 thang 9 nam 1962
La con trai thir trong mot gia dinh lam
nong tai tinh Tokushima.
Ong thanh 14p cong ty Brainworks nim 31
tuoi.
Cac hoat dong ciia 6ng nhiam két noi giira
con nguwoi vai con ngu’0’1 doanh nghi€p voi
doanh nghiép, quoc gia v{i quoc gla, tap
trung vao cac nwoc dang phat trién nhw
Chau Phi, cac nwéc Pong Nam A trong d()/

bit dau tir Viét Nam.

ight () 1998-2018 Brain Works Group All riglé



Mang ludi hoat dong cua Brain Works Group (BWG) B

BRAIN WORKS
GROUP

b e 'wﬂf—*' ‘*'f'w?:" S
Ayt - % ¥ Fmd P 5 A

) AN A N

PSR RN _,J

i 'f Mandalay ,"

Bain & s P - -.
\]/\L‘{ S  Nghé An ?‘ \aNoi ) (Tokushima Asia Business Center bén trong
. J j WS Phnompenh ’L_I Okmawa . tru sé cong ty tai Tokyo

"-.l.'|—

4 / 3. 4 aillp Ho Chi Mln
. = < i L8 2 e n A
L Gan The NI

/ Asia Business Center bén trong\
N, chi nhianh Osaka
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Giéi thiéu vé Brain Works Group

MRS BRAIN
~vin phong thiét ké
xay dung~

Tao dung du an xay
dung

Brainworks Asia

Hoat dong kinh doanh
chi yeéu tai Viét Nam

BRAINWORKS

* H tro kinh doanh cho cic doanh
nghiép 16m va nhé nhw chién lwgc kinh
doanh, cai tién nghiép vu, diu tw nwéc
ngoai, ICT, bao mat thong tin, xiic tién

* Hj tro bdo mat thong tin, ICT
cho cac co quan chinh phu, chinh
quyén dia phwong

Copyright (C) 1998-2018 Brain Works Group All rights reserved.

b

BRAIN WORKS
GROUP

Canaria
Communications
~Hoi chudng canh bio
thoi dai~

Kinh doanh xuit ban

Vary Promotion

Hb tro quing cdo Web

Brainworks Africa

Hoat dong kinh doanh
chii yéu tai Rwanda




Tén mién kinh doanh Brain Works Group B

BRAIN WORKS
GROUP

Duw an ¢ cac nwdc mai noi
Viét Nam./Dong Nam A

Cac du an trong nwéc Nhat

Cac du 4n hd trg kinh doanh cho
doanh nghiép vira va nho

Hob tro kinh doanh cho cac doanh
nghiép Viét Nam

Thu hut doanh nghiép Nhat Ban
Kinh doanh shop JPS

ICT, xay dung tai Rwanda (Pong Phi)

Cac dy 4an ICT, bao mat thong tin, diu tw ra
nuwdc ngoai cho cac doanh nghiép lon
Cac du an ICT, bdo mat thong tin, du an tai
nwéc ngodi ciia Co quan nha nuwéc, chinh quyén
dia phuong

inh doanh MICE
Hoi nghi kinh doanh,

khao sat, chuyén bay thué bao
Kinh doanh SAMM

(Thong tin kinh doanh cac

nwéc méi noi)
Dich vu cung cap thong tin,
nghién ciru, khdo sat long tin

Du an dich vu cau noi

Copyright (C) 1998-2018 Brain Works Group All rights reserved.



HOI NGHI KINH DOANH EGA

[ Lan thir 1 Thang 12 nim 2008 tai Tokyo]

!:i:}da'

moo
I

i_x- £,
} L ¥

Thé&niikuﬂb

-.H

.!5

U,

BRAIN WORKS
GROUP

Tokyo

saka
Lan thir 51 ngay 25 thang 8 nim 2016 tai Tokyo

.{ Lan thi 52 ngay 6 thang 9 nam 2016 tai Ho6 Chi Minh

Lan thir 53 ngay12 thang 11 nim 2016 tai Can Tho

Lan thir 54 ngay 30 thang 11 nim 2016 tai Osaka

Lan thir 55 ngay16 thang 3 niam 2017 tai H6 Chi Minh

Lan thir 56 ngay 26 thang 4 nim 2017 tai Tokyo

J\C

Lan thir 57 ngay 28 thang 7 nim 2017 tai Pa Ning

(.

Copyright (C) 1998-2018 Brain Works Grou

"4'[ Lan thu’ 58 ngay 21 thang 9 nam 2017 tai Okinawa

P\[ Lan thir 61 ngay 20 thang 4 nim 2018 tai Tokyo

(&

J

Lan thu’ 59 ngay 4 thang 11 nam 2017 tai Can Tho

(.

Lan thir 60 ngay 22 thang 11 nim 2017 tai Kyoto

J\C

.

]j Lan thir 62 ngay 3 thang 11 niam 2018 tai Can Tho



Thanh tich Hoi nghi kinh doanh EGA B

BRAIN WORKS
GROUP

/ Brain Works Group t6 chirc dinh ky hdi nghi va tiéc giao Iru kinh doanh Chiu A tir nim 2008. Khéng chi & \
Nhit Ban, chiing toi con dang trién khai phat trién tai nwéc ngoai bat dau 1a Viét Nam.

Eﬂ:‘i.l : 1;‘n

[Thanh tich Tiéc giao lwu kinh doanh Chéu A] *Toan canh budi t3 chiic
- Tir thang 12 nim 2008 ~ thang 11 nim 2018 Tong s6 62 lan tai Tp HO Chi minh

(Trong nuérc : t6 chirc tai Tokyo, Osaka, Nagoya, Kyoto, Sendai, Okinawa
tai nwéc ngoai : Thwgng Hai, Tp. H6 Chi Minh, Ha Ni, Can Tho)

* Lwot ngwdi tham gia: Khoiang 7000 ngwoi

= Chirc vu tham gia: La cac nha kinh doanh hang diu, 80% la téng giam déc va giam déc

- Nganh nghé tham gia: san xuit, nhan sw, khio sat thi trwong/ marketing, IT, kinh doanh trwe tuyén, bat dong
san, call center, tao content, thiét ké, khach san, in fm, quang cao, ¢6 vén céc van dé lao dong cho doanh nghiép, ¢6 van
vé thué, ¢ van vé ké toan, v.v...

[Cac chii dé hoi thao trwéc daynhuw:

» Doanh nghiép vira va nhé nim bit co hdi kinh doanh Chéau A!

- Tim kiém co hdi kinh doanh tai Viét Nam — trong diém 13 Pong bang song Ciru Long

» Piém thanh cong trong viéc kinh doanh giira Viét Nam — Nhét Ban

W y

Copyright (C) 1998-2018 Brain Works Group All rights reserved.



Nhirng dia diém t6 chirc Hoi nghi kinh doanh EGA gan day

Dy kién to chirc tai Otaru,
okkaido vao thang 2 nam 2019

Du kién t6 chirc tai Ha Ni

Dy kién t6 chirc tai Nghé An






T6 chirc Hpi nghi kinh doanh Chéu A lan thir 61

vao ngay 20 thang 4 nam 2018 tai Tokyo

hl"l \i::._‘.r. .
.
Copyright (C) 1998-2018

TOKYO, 2018/4/20
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THE 61° EGA BUSINESS CONFERENCE & J :

b

BRAIN WORKS
GROUP
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To6 chirc Hpi nghi kinh doanh Chau A lan thir 60 B
vao ngay 22 thang 11 nam 2017 tai Kyoto /o

gk B S ANSR10FEENM LZE LIz — RiE Midori Takemorizs  » THE 60™ ASIA BUSINESS CONFERENCE
_L,DJ,, KYOTO, 2017/11/22
20MTENER2H - @

- ;B BRAIN NORKS amcur
FUPETRANL T 7L VR, BECEVNTOBAOZRS, A hFASH i
FED)TA X AR ERSAERER. REF—RICEECRDEL s VECI !m AR & Kigup
. RiE. 4BICERTY. _

IR———— st B Shctorc v paimon
WE 2 srum e
(SO OFEORE IO L TPj € MEDIsOR

Hh U J‘l

';r.t

heciores  vlmwmmcin @0 BB
L3
lg;‘f..jl.) éﬂﬂ &, BICET]  NEXT ONE'S CLUB

@ veosm

MRS TEHE 9 )\E
BERISEN TR

~ AENmidSAR ~
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To chire Hi nghj kinh doanh Chau A lan thir 59 B
vVao ngay 4 thang 11 nam 2017 tai TP Can Tho BRAIN WORKS

GROUP

H01 nghi kinh doanh chéu A lan thir 59 )
da dwoc to chire tai TP Can Tho, Viét
Nam.

Vao ngay dién ra sy kién, da c6 hon 120
doanh nhan Viét Nam tir cac tinh thanh
thudc khu vee Pong bang song Ciru
Long dén tham du va tich cuc giao luu.

BRAIN WORKS YC gr
NNNN

59™ [SIA BUSINESS CONFERENCE
HOI NGHI KINH DOANH CHAU A LAN THU 59

.....

'® sl i B

-3
8



Hoi nghi kinh doanh Chau A lan thi 58

U,

T6 chire ngay 21 thang 9 nam 2017 tai Okinawa BRAIN WORKS

| < )

THE 58TH ASIA BUSINESS CONFERENCE
OKINAWA, 2017/09/21

BRAIN WORKS croup
FLALP=0RTN=T

V@ C I = im . BT-ros-x

(H(f)i nghi kinh Chéu A lan thir 58 t6 chirc
tai Okinawa.

Ngay hom d6 cé cac doanh nhan tir nhiéu
khu vire dén tham duw, giao luu véi nhau.

B
GTN & 7ruipm @ Fond?

AW,
o

Shimada cu irmasi Metronet ESRaeaaniEn]

V@ UTLOVEINREY TP EMEDISORT . ( non el

Copyright (C) 1998-2018 Brain Works Group
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CAN THO - VIET NAM - BWG B

BRAIN WORKS
GROUP

20 nam Kinh
doanh tai ) Hoat dong
Viét Nam Ho tro kinh doanh
cho doanh nghiép
Viét Nam

Cac hoat don o
aLoons Thuc day dau tw

tai cac chi
'h, h ci doanh nghiép
nhanh cua Nhat Ban

BWG

Trung tam
doi m¢6i ICT Phwong tién
truyén thong

CAN THQS ' . Dich vu cau néi EGA

Nha hang

Copyright (C) 1998-2018 Brain Works Group All rights reserved.



Hanh trinh kinh doanh tai Viét Nam/ Chau A

Lam véi ai quan trong

hon lam cai gi

Kinh doanh
nong nghiép

Kinh doanh
xdy dung

Chap nhan riii ro
Hoc tir that bai

Dich vu
dao tao

Phat hanh
HELY HBS
Truwong dao
tao ky su IT

Dich vu ho
trg’ xuc tién
dau tu

hanh 1ap
chi nhanh
nudc ngoai
(ICT)

Tiép nhin
thuc tap sinh,

BPO

Lam viéc voi

P
<«

Dich vu cau noi chau A

U,

BRAIN WORKS
r ROUP
@ thong tin km

Nén tang ENISHI

Trung tim
trién lam
Nhat Ban

Lam clip
Chiéu phim

Bit dau kinh doanh tai VN / Bat dau kinh doanh tai Péng Nam A

Trung Quoc, Han Quoc, Pai Loan

A

v

B it diu kinh doanh tai chau A

v

A A A_ A A /\
JA\ [\ [\ [\ VA JAA AN
Niam 1993 Niim 1996 Nim 1997 Niim 2000 Niim 2007 Nim 2012
Sang lap BW

Copyright (C) 1998-2018 Brain Works Group All rights reserved.
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BWG tién hanh B to B va B to C tai chiau A

L= RS TR RSN

| KL
- Lién ket'iﬁiﬁg ﬁhau

H
BtoB

HAINAN
BtoBto C

Phat huy kinh nghiém B to C tai Viét
Nam (Pong Nam A) nhuw 13 cac bi quyét,’

Copyright (C) 1998-2018 Brain Works Group All rights reserved.
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GROUP

!

‘

Trong nuwoe Nhat
Trong tam vao B to B
BtoBto C




Két ndi dia phwong véi dia phwong - Cac thanh pho dia phwong ciia Viét Nam ‘b

BRAIN WORKS
GROUP

Hai Phong Ha Néi

Déan so: 1,72 triéu nguoi Dan so: 7,1 triéu nguoi

TP két nghia: Kita Kyushu ¥ C6 vin phong dai
dién

C)é Ning

Nghé An )
Dién s6 : 3 triéu ngudi Dan so: 890.000 nguoi
¥ C6 van phong dai $C6 van phong dai
dién dién

TP.HCM

N

Xuit bin méi nhat!
Cic thanh pho dia
phwong day sirc hip
din ciia Viét Nam

Din s6: 8 triéu nguoi
XDit tru sé tai day

Quang Nam
Déan so khoang
k 1.444.000 ngudi

/Dz‘l Lat

Din s6: khoang 250.000 nguoi
Khodng 1,2 triéu nguoi
(toan tinh Lam Dong)

- [— 4
— el
_ - / Fihak: R TR
Ba Ria Viing Tau RANORADIIN ORI |

Dén s6: khoang 1 triéu ngu’b’iJ

KC?m Tho

Dan s6: 1,2 triéu nguoi
¥ C6 chi nhanh

Copyright (C) 1998-2018 Brain Works Group All rights reserved.
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BRAIN WORKS
GROUP

1. La trung tam vung DPBSCL, ¢6 san
bay quoc té, thuan tién cho viéc di lai.

2. La trung tam giao duc cua vung
PBSCL, c6 nhiéu truwong dai hoc, cao
dang... cung rng ngudn lao dong va
tuyén dung lao dong twong doi thuin
tién.

BUAM LORSEEYIESNION? '_' -

TITTE RO RS YBET RIS,

FAMSERLS 7 LTE BCUWA OAFONRRE TS ¥ | I 3. L‘a trung tﬁm Ché bién thu’c phﬁm’

LRRALLTED CUC ARNELTOWNLLAT I8,
mADE TR AREORESZ UL

ciing nhw dé dang cung cip nhirng ndong
san cho vi€c ché bién nhw gao, thuy san
(ca tra, tom), trai cay, ...

ANMFLEJRATORMIZ JEHHIRE

4. Nguoi dan Can Tho hién hoa, than
thién, cau tién.

5. Chinh quyén thén thién, quyét liét,
dong hanh véi doanh nghiép....

Copyright i9982018 Brain Works Group All rights reserved.




Cac hoat dong kinh doanh tai Can Tho B

‘hai trwong nha hang
Khai treong nha hang ENZA

ENISHI [ V '

héi dong trung
tam doi méi IC {

TN '
— | ' /4 ~ l\{
i At B3 AN >"Viét Nam- Nhat B&r
Viét Nam- Nhat Ban :
Lan 1 A3

Khao sat, To chirc sw kién, Giao luu
|

I I
Tiép nhin 2013 2014 2015 2016 Hi¢n nay
thuc tip sinh Hoat dong kinh doanh tai Can Tho

Thanh lip GABB Thanh lap SGBJ Bit dau trién khai dw

Thanh lap cong ty nwéc Nha hang, JPSH,
ngoai (Offshore to chure su kién,
company) linh vuc ICT sian xuat phim

I I I
Nam 2000 Nam 2007 Nam 2010

Hoat dong kinh doanh ¢ Viét Nam 20 nam
Copyright (C) 1998%2018 Brain Works Group All rights reserved.

Truwong dao
tao ky suw ICT




Hoat dong lién két Can Tho / Pong biang song Mekong véi Nhat Ban (NO lwc ciia BWG?B

BRAIN WORKS
~ 2 GROUP
Ho tr¢g DN Nhat dich chuyén ra nwoc ngoai
(H()i nghi kinh doanh Chéu A, Tour Khio sat thi trwong, Két néi kinh doanh)

Giao luu van hoa, thwong mai Nhat Viét /

Xiic tién hoat dong kinh doanh JPS /

Pio tao ngudn nhan luc
(Tiéng Nhat, ICT, k§ thuit chuyén mén, néng nghiép)

Xiic tién hoat dong kinh doanh ICT/ IoT
( Méi trweong, nganh cong nghiép so cip, nganh dich vu, thanh phé thong minh)

/ Ho trg doanh nhan khéi nghiép VN (Hop tiac véi DN Nhat Ban) /

/ Pho bién thong tin kinh doanh cua cac dia phwong /

19
Copyright (C) 1998-2018 Brain Works Group All rights reserved.



“Lam gi” khéng quan trong bing “lam véi ai” b

BRAIN WORKS
GROUP

H#i thao kinh doanh chau A
ABC

Giao luu
Danh golf

Lé héi giao luu
Kinh té va Van hoa
Viét Nhat

TP Can Tho

Business Salon

e ICT, Xay dung,
Hoi thao Néng nghiép,
giao luu Am thure,

Banh keo

Ban bac
Cong viéc

Gap go riéng Seminar

chuyén moén

Copyright (C) 1998-2018 Brain Works Group All rights reserved.



Khai quat moé hinh kinh doanh SAMM D

BRAIN WORKS
GROUP

Sach thi cong M@éi truong

"’" viravanhé | | 100 Iya chgn
Dich vu xuét ban ich vu xuat ban
B4o c4o kinh doanh Nhat Bian Bao cao kinh doanh Cha
i Be e Loat co hdi kinh doanh & Chau A
N = = Sach (Thweng Hai, Bing Cc, Ho Chi Minh), tap chi-mién phi
SAM VNEWR =
Sichbio Chdu A >

BN

e

i

By

O 0.

r

<SAM. Com

— |

< H@i giao luu kinh doanh Nhaf Bin < H@i giao lwu kinh doanh ChaicA
@hﬁo chuyén ngﬁD @héo chuyén ngz‘lD

< Kétnbikinh doanh tai VIN__—> Két ndi kinh doanh tai Nnat >

SAAM VTN Trung tim kinh doanh Cha hﬁ“ A
SAAM TAI
SAAM LAO Cung cép dich vu JAPAN
cho hoi vién dang ky

c6 phi

Copyright (C) 1998-2018 Brain Works Group All rights reserved.



Dich vu hé tro Viét Nhat ciia BWG B

BRAIN WORKS

GROUP

Hop thwong mai,
hoi dam riéng

HOoi nghi
kinh doanh Chau A

———

_ Giao hiru thé thao
g = Giai golf, tennis
» Dy dinh t chirc cac gidi dau thé thio!

Hoi thao kinh doanh

* Hoi thao chuyén mon
(vé bao mit thong tin, nhan lwrec...)

* Hoi thao hoc hoi kinh doanh
Nhat Ban

~~ Khao sat (business tourism)
w Nhat Ban Tir Viét Nam
dén Viét Nam dén Nhit Ban

Copyright (C) 1998-2018 Brain Works Group All rights reserved. *22



Lé hoi giao luu Vin héa Thwong mai Viét
Nhét lan thi 2 tai Can Tho, t6 chirc 3 ngay
(11/11/2016~13/11) da thanh cong ruc ro
hon nam ngoai, voi hon 80,000 ngwoi tham
du.

Cac Nhan vat dén tir Towada dwgc cac ban
tré Viét Nam hwdéng wng nhiét liét.

By N 55 e (BB « ST




Dai s du lich di vong quanh nwéc Nhat ! B

BRAIN WORKS
GROUP

LAn thi 3
Giai nhat va
by, gidi nhi

Cudc thi sic dep tai
Pa Ning thing
7/2017

Gidi thiéu voi nguwoi dan Viét Na
nhirng nét dep cua cac dia
phuong sau chuyén di trai
nghiém dén cac viing Yamanashi,
Nigata,Toyama, Aomori,Gunma,

Pai st du lich
dwgc tuyén chon
trén toan Viét Thang 4 nam 2018 di vong quanh
Nam sé dén Nhat  Gjgij thi¢u dic san dia phwong, | Tokyo Gunma Sado

San pham thi cong truyén thong

R N

cudgc thi g - .

Beauty L Tl o

Contest Thué may bay, phim, kich, truc tiép...

Copyright (C) 1998-2018 Brain Works Group All rights reserved. 24
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GUNMA
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Bao tang My thuat
hi¢n dai Towada

Thanh pho Towada, tinh Aomori

Towada

% pol

—

> ¢ ([ _II'

21

. Dac san Towada
B T & &4 Hanh cay, Khoai md,
| o To6i

Toi den

Am thuc Towada
Towada Barayaki

i oo |

T

h Works Group All rights reserved. 27



Dang Pang & AW SES#FREN L2 Lz — &3 Tran Vi Minh
TamzxAx. fidh

Mhé hém nao dugc ngam hoa sakura
thay thich qua _tuyét voi._ W

Wh& moi ngwdi gua hic hic

Cam on moi ngudi rat nhiét tinh doan tiép va chup hinh coa tadm 1dm a
kakaa

& Thanh phd Tawada cam

g

BRAIN WORKS
GROUP

L7

- Dang Pang= A4 7L/ U [Japan 2017] [CERMFEEILE
48308 1944- @

Nhur thé ndy sau tui coa thé nd dn ching dugc & & e ss s
Nh& mon dn & Towada qua rii &3 22

BRERS

Copyright (C) 1998-2018 Brain Works Group All rights reserved.



™. Tran "u"ﬁ Minh Tamz=# “TEEJW‘E_:E-“-" E=Ll—&/\wE
L —~ - Midori Takemaorizs fthz A 5 gl ] s
-1’:-,-:.'25I:_:'- 2" -

BRAIN WORKS
GROUP
Tran "I.I"l..! Mmh Tim= e

Have a verry verryyyy Niceeeee trip with Towada
Il never forget you, Towada #

& -‘-ul.

I' Thank you for being a part t_nf-*.nfondertul memories in my life

~|INANBU SAKIORI|~Traditional Recycle Weaving

' i P I Luckily, | have an opportunity to experience the fun of traditional weaving
at #Takumikobo Studic in #Towada

#Japan| #Towada | #BeautycontestVN-JPS"'#Sugoi

#Hopetocomebacksoon @

Copyright (C) 1998-2018 Brain Works Group All rights reserved



[HAKONE

- .-"
| fw f

e

~HAKONE-TOKYO-GUNMA-SADO~

Copyright (C) 1998-2018 Brain Works Group All rights reserved.
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HAKONE
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ABMB 2066 -@ BRAIN WORKS

GROUP

ﬁ ik E = A :thlrm-,cn Nhut Thuy Trangz=Au & "ot ﬁ

i

ﬁ%gﬁﬂh$whaﬁw?

- .
AP LA ARV T ERBRUOAERE, BE0BESABDNE

GUNMA

Copyright
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Piéu quan trong 13 hai bén phai hiéu 1in nhau

b

BRAIN WORKS

GROUP
dﬂ"n nhiéu diéu chwa biét hoac hiéu 1am vé nhD

Viét Nam/ Pong bing song Ciru Long

- Pong bing song Ciru Long chua
dwoc nhiéu ngwoi Nhat Ban biét dén

- Muon hop tic véi Nhat Ban...

Nhung khong hiéu vé dat nuéc va

con nguwoi Nhat Ban
NATO?

- Sw phat trién ctia nén cong nghiép
so' cap 1a van dé 16n

- Ky vong vé dao tao nhan luc ciia
Nhat Ban

- Mong muon doanh nghiép Nhat
Bin dén Pong bing song Ciru Long

Pay 1a co hdi dé ching t:

Nhat Ban

- Pai da so0 nhiéu ngwoi Nhat déu biét
ring c6 nhiéu co hoi kinh doanh tai
Viét Nam

Muén kinh doanh tai Viét Nam

» Thij truong tiém niing

- Tap trung tai cac thanh pho 16n

« Chua biét cach kinh doanh tai cac
nwéc dang phat trién

= Cac cong ty 16n ciing dang suy nghi
vé M&A

ciing nhau hop tac va doi méi

Copyright (C) 1998-2018 Brain Works Group All rights reserved.



g

No Action Talking Only
Look, Listen, Learn, LLeave

Copyright (C) 1998-2018 Brain Works Group All rights reserved.
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Ly do ma dén gio vin 1a NATO B

Gan day da tré nén tich cuc tai chau A nhung... BRAIN WORKS

GROUP

Chu trong diéu tra
khao sat

Khao sat, diéu tra, hoi thao

hong nghi dén tiém nin

uy nghi qua
nhi€u trén lap
treong ban

Gia nhép vao thé
gi0i ngay cang canh
tranh khoc liét

guwoi lam cong

an lai gia tri an lwong
ky vong Giao quyé?n
Mé rong Khong thé danh
Love Call gia

am nhin cua
nuéc phat trién
Suy nghi tir cau
a loi

So that bai
Lai xe an toan

Khong biét vé
Nhat Ban
ngay xua

nhiéu veé kiem
lgi nhuan
trong hi¢n tai
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NATO = Cong sinh
(hop tac)
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Nhuoc diém ciia Nhat Ban
* Yéu sirc song
- Khong hoat bat

- Khoé khiin trong viéc doi méi

Diém manh va gia tri cua Nhat Ban

= Nhat Ban ngay xua
Strc manh cua ngwoi cao tuoi

= Gia tri ¢ viéc dao tao nhan luc

Copyright (C) 1998-2018 Brain Works Group All rights reserved.
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Nhitng diém chinh trong viéc xdy dung moi quan hé gin két bén chiit Viét Nh@fﬁ

BRAIN WORKS
GROUP

Bit tay cung kinh doanh bing uy tin

IIIII o » * Hai bén hiéu vé nhau !
o T T 4
'Q,_ | v Hor * Lam voi ai quan trong hon lam gi -
f Hanoi !
AN
e For. * Nganh nong nghiép va CN phu tro¢ la dic biét e £
'-."ientd%m? FAINSH quan trong ‘
A Rk
R %
g i) Paracel » Lay dao tao nhan lwe 1am nén tang
. 15 5 ‘
1 ‘g ?)
——J ¢~ Njetnam " - Nhat Ban ngay xwa va Viét Nam ngay nay { 'i
T T e » ,‘
W, ' \"‘. ) N
H Cambodia IJ * Str dung nhan lwe tham nién cia Nhat Ban a&.‘
\ e g

L}
Y gHo Chi

g TGl » Chu y dén cac thanh pho dia phwong ciia nhau ' a\'
3 4
\Sﬁ’ dung ICT dé ¢ dworc bi quyét /“t%‘

Phat huy thé manh
cua nhau
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Pem uy tin Nhat Ban vao kinh doanh b

BRAIN WORKS
GROUP

San pham dan
cho tré em

Stre khoe — Y té

Chat lwong .
Thyc pham

Dem uy tin Nhat Ban >
chwc nang

vao kinh doanh

Nuwéc phat trién gip

/IQ&C nhi¢u van de
e I\/

N\
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s NSIEp Hé théng x4 hi

an toan, an tam
Giao thong an tg:
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Nhét Ban dén cac nwéc méi ndi & chiau A biang kinh doanh dua B
trén uy tin

BRAIN WORKS
GROUP

inh doanh dwa trén uy tin
(an toan, an tam)

- Do dung tré e) Y té sirc khoe
Thuc pham
- chlrc nang

; ~ 4
\ H¢ thong xi hoi
Nong nghiég i an toan, an tam
- Giao thong an toan

Cho dén nay, Nhat Ban da
gidi quyét nhirng van deé sau

Twr nay, Nhat Ban s€ phai
quyét van de

Vin dé
cua nong

Cal tién
chat lug
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Con bo va dién thoai thong minh
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b

BRAIN WORKS
GROUP

> Lao hoa
Hoa chat

Nguwoi
cao tuoi

nong
nghiép

Thi truong
Thu hep

Van dé da duoc Van dé sé duorc giai quyét
giai quyet tu bay gio

Copyright (C) 1998-2018 Brain Works Group All rights reserved.
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BRAIN WORKS

GROUP

WL 1aVeCl

GROUP CHI NHANH TAI CAN THO

1. Gi6i thiéu vé Trung tam doi moi ICT

(tai Can Tho)

Copyright (C) 1998-2018 Brain Works Group All rights reserved.




PETR
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“'f"fm DOI-MOI (ICT) VIET - K 1§
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n R B Aldlam Noguyen=AE—58ICLVET,

T he 553 BRAIN WORKS

ICTA IR—23 Ty — Eﬂ;ﬂﬁ% 3. ENISHITHHES, M1 GRoup
Eh&EDx

00FTEDEHD, ENI IClZ2. EEWE. TNTn{E
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Tong quan D Thanh 1ap Trung tAm ddi moéi ICT (tai Can Tho) 5

BRAIN WORKS
GROUP

La t6 chic hoat dong mang tinh ty nguyen nghién ctru, phat trién vé doi méi ICT tai

Can Tho — Thanh pho 16m nhét Dong bang song Ciru long, trén co sé hgp tac doanh
nghiép, nha nuérc, treong dai hoc Nhat va Viét Nam, vé tng dung ICT va ky thuat tién

tién nhit, dong gop vao viéc sang tao trong kinh doanh, phat trién cac nganh cong

nghiép tai Viét Nam >

ICT—IC
Trung tdm d6i méi |

Tao ra cac thanh phé dia phwong phat trién va
hanh phic Hudéng t6i mo hinh tién tién cia khu
vuc Dong Nam A

Doanh nghiép Nhat,
don vi nghién ciru

Doanh nghiép Viét
Nam, don vi nghién ctru

* Thyc ching mé hinh
inh doanh

ICT, xay dung, tai

Nong nghiép, thuy hai

 @HC A ché, dién, non
» .HCM san, moi trudng, giao *\Hoat dong dinh ) aien, nonsg &
Q duwenr hikéng (Hdi thio..) nghiép, y té, giao )
£ 3 thong, thuc pham : ; y
Can tho 2 ’ - J

\ ap dung ICT

Pong bing song Ciru Lm@
dan s6 khoang 23 tri¢u

ngudi; c6 13 tinh, TP Can
Th0' khoang 1,2 Vibs

hoa hgc tién tién
Thiic day nghlen ciru bang cach thu
hiit cic quy diu tw bén ngoai tap
trung vao cac hoat dong
kiém chirg nghién ctru k¥ thuat

oc vién Brain Works

Phong thuwong mai
Giao duc khéi nghiép, dao tao nhirng
va COIlg nghlep kién thirc chuyén mén nhw, ICT, dao

tao cAp quan li, dao tao nhirng Ki ning

co ban trong cong viéc.




Co hoi kinh doanh ICT tir sy lién ket giira Viét Nam va Nhat Ban 5
, BRAIN WORKS
e Thé manh ICT cua Nhat Ban ~ “F°'F

hh":ﬁ’g E

H¢é thong x4 héi dat trinh dd cao

/ i S G Diéu hanh du 4n véi trinh d9 cao
* Hiéu veé dia phuwong

» Hiéu vé thij truwong

K

* Hiéu vé sy bat tién lan nhau
Ky sw ICT wu ta HAINAMN
DN khéi nghiép vé ICT
! KEERR—FTAY B

an dung ﬁ Nang Iye
thong tiyY /Tinh niang dich vy
suat

#Cai tiecn- 5S/ PDCA

Tat ca la co hoi
EC, nong nghiép,
bénh vién, gido duc,
thanh pho théng minh,
nha thong minh,

hé thong xa hdi

Cambodia

Po6i méi kiéu
Jugaad
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Co hoi 16 dé cai cach ICT tai cac nwée méi noi

tuy nhién mot phan lai 1a tam

Nwdc mai noi gwong toi.

Kinh doanh dang phat trién
N4ng cao chit lrgng sdng ciia
ngwoi titu dung

Giam bot sw bt tién

Nganh CN cip 1 (ndng lAm ngw
nghiép) 1a nganh quan trong
Kinh doanh c¢ng sinh véi moi
truong

I » Pi c6 thé \ng

Poi moi theo dung trén thé giéi
kiéu Jugaad
b/

ICT tién tién nhat

Al (tri tué nhan tao) cam
bién (sensor), khai pha dir
liéu (data mining), robot,
internet, dién toan dam
ay (cloud)

Thi trwong tir
ay tro di

Poi méi dio nguoc
(Reverse Innovation)

Copyright (C) 1998-2018 Brain Works Group All rights reserved.
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U,

BRAIN WORKS
GROUP

Nuwéc phat trién

X3 hoi phat trién bio
hoa

M6 hinh kinh doanh
da xac lap

Cach kinh doanh, 16i
song anh hwéng xau
téi moi troeong
X4 hoi gia hoa
Thiéu lao dong

56



[ 1 4

Dich vu cau noi tai cac khu vuc thi treong mai noi toan cau B

BRAIN WORKS
GROUP

PUEi

: jjbjﬁigﬁzrw

%QELT
FuaeTy A
FTEPTT |
Ak ~" o
MmPIUH
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DAn dit nganh cong nghiép tinh mach ra thé giéi.”Cach mang cong nghiép 0.0

4ach mang cong nghiép 0.0 - Kanseikei
> Cong ty "
an dit nganh cong nghi¢p tinh mach— |Kaiho Sangyel_  °, 7 W
<> ra thé gidi _ -f-g_-;f T4i ché 6 to == vy

Thai Lan
Mr Oga

Xay dl.l’ng - Nong nghiép
¥ Organic Agriculture |

4 g Al N\
iy N Cong nghié¢p
i, Chit thai
i

Nigtn, SO

o N
Nhit Bin 1a md hinh miu ciia thé gi6i
Poi moéi = Nhan lye ¢6 tham nién = Nha khéi nghiép

Japan Style/ Nganh cong nghiép tinh mach

hye hanh tai nwée ngoa) €, YT  Thuc hanh tai nwéc Nhat

India YMyanmar(Yiét Nam
Copyright (C) 1998-2018 Brain Works Group AIIl rights reserved.




Picéu hanh va kinh doanh bio vé méi truong

S T

Nguon nudc

Quan ly/ Kinh doanh
bao v€ moi truong
Tinh cong ich/ tinh xa hoi

Nang lwong

g oghi

Copyright (C) 1998-2018 Brain Works Group All rights reserved.
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U,
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Tai ché

Moéi truong
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Y twéng nén tiang platform d6i méi ICT ﬁ

BRAIN WORKS
GROUP

ag AP ,..
ffg ‘!-.
-, } LI ==
*
- ""’x__h i { - - N g T 1
v..ﬁ,ﬁf‘j\" _.-j.;{ e M
e hf—"—:! - ﬁ;kyo i
|"A' oge .
[L /= Nepal Hgso- Kobe vSl_{\cuon Balley
i & ?!} lgar F >" o
2l e - ~ .-'{h [ ’ “ %-
L 7 A 5§3§ ., ‘E
7 - CanilThe 22— o
| 3 ey . ey
* SR
i s = __ il Y

¥

Tir d6i méi ICT tap trung vao thung liing Silicon dén
doi madi Jugard tap trung vao cac nwéc maéi noi

el e e i
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BRAIN WORKS
GROUP

Brain Works Group

BWG la cong ty két noi &

Quoc gia voi
quoc gia

Con nguoi voi

= Dia phwong voi
con nguwoi

dia phuwong
Con nguoi voi
doanh nghié¢p
Doanh nghiép véi Con nguoi véi cong dong
doanh nghi¢p

Copyright (C) 1998-2018 Brain Works Group All rights reserved.
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Co cau thue hién su két noi B

BRAIN WORKS
GROUP

Ti€c giao Hoi nghi

lwu Khao sat

N— x
Meeting, Incentive tour, Convention, Exhibition Chuyen bay

e

Hoi chg
viéc lam

Sailing Master.com Members

SAMM

Pho bién théng tin

Dich vu ciu néi EGA

Thong tin DB
BWG

Doi tac kinh doanh
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Thuc hién hoa hop véi trai dat véi trong tim 1a Can Tho/ Pong bang song Ciru Long &

Nang cao muc song, phat trién nganh nghé, d61 mdi sang tao BIRANN RORKS
Nong nghiép, xay dung, moi truong, thuc pham, phan phoi,
giao thong, gido duc, ICT

tao hié

Thé gi6i

Viét Nam

q‘u; f#

Nhit Béan
N
&~ *

SUSTAINABLE o
DEVELOPMENT gmgALS

#REXRIALAITORE

PRV USTAINABLE
v P

v0i trai dat
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Cam on Quy vi da cham chu ling nghe!
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