
                          
 
     

 

 

 

VILLAGE OF HARRISON HOT SPRINGS 
NOTICE OF MEETING 

AND AGENDA 

REGULAR COUNCIL MEETING 
 

Date: Monday, March 20, 2023 
Time: 7:00 p.m. 
Location: Council Chambers,  

Memorial Hall, 290 Esplanade Avenue,  
Harrison Hot Springs, British Columbia 
 

THIS MEETING WILL BE CONDUCTED IN-PERSON AND VIA ZOOM VIDEO CONFERENCE 

1. CALL TO ORDER  

Meeting called to order by Mayor Wood 
       Acknowledgment of Sts’ailes traditional territory.  
 

2. INTRODUCTION OF LATE ITEMS 
 

3. APPROVAL OF AGENDA 
 

4. ADOPTION OF COUNCIL MINUTES 

 
(a) THAT the Special Pre-Closed Council Meeting Minutes of February 24, 2023 be 

adopted. 
 

(b) THAT the Regular Pre-Closed Council Meeting Minutes of March 6, 2023 be adopted. 
 

(c) THAT the Regular Council Meeting Minutes of March 6, 2023 be adopted. 
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5. BUSINESS ARISING FROM THE MINUTES 

  

6. CONSENT AGENDA 
i. Bylaws   

ii. Agreements   

iii. Committee/ 

Commission 

Minutes 

  

iv. Correspondence   

 

7. DELEGATIONS/PETITIONS 

  
(a) Gwen Schmidt & Heidi Hill, Community Futures North Fraser 

Re: Community Futures Program Highlights 
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8. CORRESPONDENCE 

 
(a) Letter dated March 7, 2023 from Blair Degenstein 

Re: Residents opportunity to be more involved with the Village 
 

(b) Email dated March 7, 2023 from The District of Kent 
Re: Lets’emot C2C meeting hosted by the Village of Harrison 
 

(c) Letter dated March 9, 2023 from Sgt. Mike Sargent 
Re: Clarification of Misinformation Regarding the Agassiz RCMP 
 

(d) Letter dated March 9, 2023 from Superintendent Davy Lee 
Re: 2023-2025 UFVRD Strategic Planning Process 
 

(e) Letter dated March 10, 2023 from Mayor Sylvia Pranger, District of Kent 
Re: Disaster Financial Flood Relief 
 

(f) Email dated March 13, 2023 from Shirley Dishon 
Re: Council Remuneration, Sewer Infrastructure and Pay Parking Increases 
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9. BUSINESS ARISING FROM CORRESPONDENCE 
 

 

10. REPORTS OF COUNCILLORS, COMMITTEES, COMMITTEE OF THE WHOLE AND   
COMMISSIONS 

 

11. REPORTS FROM MAYOR 

  

12. REPORTS FROM STAFF 

 
(a) Report of Interim Chief Administrative Officer/ Acting Corporate Officer – March 20, 

2023  
Re: Reporting out from Closed Meeting Resolutions 
 
Recommendation: 
 
THAT the following closed meeting resolutions be received for information at the March 
20, 2023 Regular Council Meeting. 
 

 February 21, 2023 
 

1. That Council request Lidstone and Company to prepare and send a letter to 

resident Mr. Kevin Wickes  to cease and desist posting derogatory comments 

against Council and staff on the Facebook site Harrison Hot Springs News &  

Views  and to request resident Deanna Fortin Jones, Administrator  of the site to 

permanently ban Mr.  Kevin Wickes  from posting any comments on Harrison  

News & Views . RIC-2023-02-02 
Redacted under Section 22 3 (j) FOIPA 
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2. That Council retain Lidstone and Company and under their direction proceed 
immediately with an independent, third party investigation into allegations of 
bullying and harassment in the workplace contrary to Harrison Hot Springs Code of 
Conduct and Respectful Workplace Policies, WorkSafe BC regulations and the BC 
Human Rights Code and to further report the findings and provide 
recommendations to Council. RIC-2023-02-03 

 
3. That Councillor Facio be designated as the sole elected official to correspond with 

Lidstone and Co where legal advice is required on all matters related to the Village 
of Harrison Hot Springs and to Council as a governing body. This is defined as 
matters relating to Council affairs, governance and procedure, or their employee, and 
for Councillor Facio to communicate any advice which is obtained at the direction of 
and on behalf of the Council to all Council members. RIC-2023-02-04 
Rescinded 

 

4. That Council request the BC Privacy Inspector to investigate the Facebook site 

Harrison Hot Springs News & Views  for slanderous and defamatory postings 

against Council members and staff.  RIC-2023-02-05 
Redacted under Section 22 3 (j) FOIPA 

 

5. That Kelly Ridley be interviewed for the position of Interim Chief Administrative 
Officer/Acting Corporate Officer. RIC-2023-02-09 

 
 March 6, 2023 
 

6. That Council appoint Kelly Ridley to the position of Interim Chief Administrative 
Officer/Acting Corporate Officer for the Village of Harrison Hot Springs effective 
February 28, 2023.  RIC-2023-03-03  

 

7. That Council appoint Tyson Koch to the position of Acting Deputy Chief 
Administrative Officer on a trial basis, in addition to his continued duties and 
responsibilities as Operations Manager for the Village of Harrison Hot Springs 
effective February 28, 2023.  RIC-2023-03-04 

 

8. That Council for the Village of Harrison Hot Springs support the hiring of an 
independent facilitator to assist in improving Council relations to support them 
working together efficiently for better governance of the village.  RIC- 2023-03-08 

 
(b) Report of Operations Manager/Acting Deputy CAO – March 20, 2023  

Re: UBCM Motion Amendment 
 
Recommendation: 
 
THAT Council endorse the following amended UBCM motion and forward it to the 
Lower Mainland Local Government Association Executive Board with a request that it 
be included in the resolution session for the conference held in May: 
 
WHEREAS the UBCM Working Group on Responsible Conduct has worked to support 
British Columbia Local Governments in addressing misconduct by elected officials and 
providing Local Government with a set of fundamental principles which can be utilized 
to enact codes of conduct;  
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AND WHEREAS smaller Local Governments in British Columbia do not have the 
financial resources to establish an independent and autonomous Ethics Commissioner 
to investigate and resolve allegations of misconduct; 
  
AND WHEREAS the current legislative framework available to small Local 
Governments in British Columbia regarding alleged breaches of code of conduct can 
result in expensive legal processes which may produce limited conclusions;  
 
THEREFORE BE IT RESOLVED that LMLGA and UBCM call upon the provincial 
government to immediately create an Independent Local Government Ethics 
Commissioner within the Ministry of Municipal Affairs to serve the public, elected 
officials and officers in an advisory, instructive and investigative role in the application 
and enforcement of codes of conduct. 
  

13. BYLAWS 

 
(a) Report from Finance Manager – March 15, 2023 

Re: 2023-2027 Financial Plan Bylaw No. 1187, 2023 
 
Opportunity for public comments. 
 
Recommendation: 
 

 THAT the 2023-2027 Financial Plan Bylaw No. 1187, 2023 receive third reading. 
 

(b) Report from Planning Consultant – March 8, 2023 
Re: Consideration on the Issuance of the Requested Revised Development Permit 
 
Recommendation: 
 

 THAT Development Permit DP 04/21 (revised) be issued to Harrison Hot Springs 

 LLC No. 802862187 and John Giovanni Fogliato, for the property located at 694, 712, 

 and 720 Harrison Springs Road, Harrison Hot Springs for land legally described as: 

 
a. Parcel “A” (Explanatory Plan 12236) Lot 12 Section 12 Township 4 Range 29 West 

of the Sixth Meridian, New Westminster District Plan 5519 (PID: 011-150-637) 
 

b. Lot 12 Except: Parcel “A” (Explanatory Plan 12236); Section 12 Township 4 Range 
29 West of the Sixth Meridian, New Westminster District Plan 5519 (PID: 011-150-
661) 

 
c. Lot “D”, Section 12, Township 4, Range 29, West of the Sixth Meridian, New 

Westminster District Plan 9647 (PID: 011-424-494), 
 
 Subject to the following: 
 

1. The applicant supplying an Irrevocable Letter of Credit in the amount of $115,625.00, 
2. The applicant entering into a floodplain covenant with the Village, and 
3. The applicant entering into a covenant with the Village to ensure that their well water 

is used only for the watering of plants. 
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14.  NEW BUSINESS  

 
(a) Request from Councillor Facio 

Re: Request to establish a council committee pursuant to section 142 of the Community Charter 

(Select Committees of Council) to consider and inquire into workplace related matters regarding the 

administration of the Village. 

 

That Council for the Village of Harrison Hot Springs: 

a) establish a council committee pursuant to section 142 of the Community Charter to consider 

and inquire into workplace related matters regarding the administration of the Village; 

b) appoint 2-4 members of Council to the council committee established herein; 

c) directs the committee to report its findings, opinions or recommendations to Council; and 

d) directs the Interim Chief Administrative Officer to work with legal counsel to conduct a 

privileged and confidential scan into workplace related matters regarding the administration of 

the Village. 

 

15. QUESTIONS FROM THE PUBLIC (pertaining to agenda items only) 

  

16.  ADJOURNMENT  

  

 





VILLAGE OF HARRISON HOT SPRINGS 
MINUTES OF THE SPECIAL (PRE-CLOSED) COUNCIL MEETING 

Monday, February 24, 2023 
10:00 am 

Council Chambers, Village Office 
495 Hot Springs Road, Harrison Hot Springs, BC 

COUNCIL PRESENT: Mayor Wood 
Councillor John Buckley 
Councillor Michie Vidal 

COUNCIL ABSENT Councillor Leo Facio 
Councillor Allan Jackson 

STAFF PRESENT Finance Manager, Scott Schultz 

1. CALL TO ORDER

Mayor Wood called the meeting to order at 10:00 am.

Under Section 127(4) of the Community Charter, Notice of a Special meeting may be
waived by unanimous vote of all Council members.

SC(C)23-001
Moved by Mayor Wood
Seconded by Councillor Buckley

That Council approve waiving notice for the February 24, 2023 Special (Pre-Closed)
Council meeting.

CARRIED

2. RESOLUTION TO EXCLUDE PUBLIC

SC(C)23-002
Moved by Mayor Wood
Seconded by Councillor Buckley

RESOLVED: That pursuant to Sections 90 and 92 of the Community Charter, this
Special Meeting of Council be closed to the public as the subject matter being
considered relates to the following:

• Section 90(1)(a) of the Community Charter - personal information about an
identifiable individual who holds or is being considered for a position as an officer,
employee or agent of the municipality or another position appointed by the
municipality.

CARRIED 

4(a)
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Minutes of the Special (Pre-Closed) Council Meeting 

February 24, 2023 
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3. ADJOURN TO CLOSED COUNCIL MEETING

SC(C)23-003
Moved by Mayor Wood
Seconded by Councillor Buckley

THAT the February 24, 2023 Special (Pre-Closed) Council meeting be adjourned.

CARRIED

The meeting was adjourned at 10:02 pm.

___________________________ 
Ed Wood Kelly Ridley 
Mayor Interim Chief Administrative Officer/ 

Acting Corporate Officer 
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VILLAGE OF HARRISON HOT SPRINGS 
MINUTES OF THE REGULAR (PRE-CLOSED) COUNCIL MEETING 

Monday, March 6, 2023 
5:00 p.m 

Council Chambers, Village Office 
495 Hot Springs Road, Harrison Hot Springs, BC 

COUNCIL PRESENT Councillor John Buckley 
Councillor Leo Facio 
Councillor Allan Jackson 
Councillor Michie Vidal 

COUNCIL ABSENT Mayor Ed Wood 

STAFF PRESENT Interim Chief Administrative Officer/ Acting CO, Kelly Ridley 
Finance Manager, Scott Schultz 
Operations Manager, Tyson Koch 

1. CALL TO ORDER

Deputy Mayor Buckley called the meeting to order at 5:15 pm.

2. RESOLUTION TO EXCLUDE PUBLIC

RC(C)23-004
Moved by Councillor Vidal
Seconded by Councillor Facio

RESOLVED: That pursuant to Sections 90 and 92 of the Community Charter, this
Regular Meeting of Council be closed to the public as the subject matter being
considered relates to the following:

• Section 90(1)(a) of the Community Charter - personal information about an
identifiable individual who holds or is being considered for a position as an officer,
employee or agent of the municipality or another position appointed by the
municipality;

• Section 90(1)(c) of the Community Charter - labour relations or other employee

relations

• Section 90(1)(g) of the Community Charter - litigation or potential litigation affecting

the municipality;

• Section 90(1)(i) of the Community Charter - the receipt of advice that is subject to

solicitor-client privilege, including communications necessary for that purpose.

CARRIED 

4(b)
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March 6, 2023 
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3. ADJOURN TO CLOSED COUNCIL MEETING

RC(C)23-005
Moved by Councillor Vidal
Seconded by Councillor Facio

RESOLVED:

THAT the March 6, 2023 Regular (Pre-Closed) Council meeting be adjourned.

CARRIED

The meeting was adjourned at 5:18 pm.

___________________________ 
Ed Wood Kelly Ridley 
Mayor Interim Chief Administrative Officer/ 

Acting Corporate Officer 
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VILLAGE OF HARRISON HOT SPRINGS 
MINUTES OF THE REGULAR MEETING OF COUNCIL 

 DATE: Monday, March 6, 2023 
    TIME: 7:00 p.m. 
PLACE: Council Chambers, Memorial Hall 

290 Esplanade Avenue, Harrison Hot Springs, BC 

  IN ATTENDANCE: Mayor Ed Wood 
Councillor John Buckley 
Councillor Leo Facio 
Councillor Allan Jackson 
Councillor Michie Vidal 

Interim Chief Administrative Officer/ Acting CO, Kelly Ridley 
Finance Manager, Scott Schultz 
Operations Manager, Tyson Koch 
Planning Consultant, Ken Cossey 

ABSENT: 

1. CALL TO ORDER

Mayor Wood called the meeting to order at 7:00 p.m.
Mayor Wood acknowledged the traditional territory of Sts’ailes

2. INTRODUCTION OF LATE ITEMS

• Mayor Wood introduced Interim Chief Administrative Officer/Acting Corporate
Officer, Kelly Ridley

• Mayor Wood reported that The Operations Manager, Tyson Koch, is now Acting
Deputy Corporate Officer

• Councillor Vidal requested an additional item be added to New Business under
14(a) regarding a resolution to be forwarded to LMLGA regarding the formation of a
Working Committee for Flood Disasters

• Items 13(d) and 13(e) be placed in section 12 of the agenda as 12(b) and 12(c)

3. APPROVAL OF AGENDA

Moved by Councillor Facio
Seconded by Councillor Vidal

THAT the agenda dated March 6, 2023 be amended by adding a new item under
14(a) regarding a resolution to be forwarded to LMLGA regarding the formation of a
Working Committee for Flood Disasters and Items 13(d) and 13(e) be placed in
section 12 of the agenda as 12(b) and 12(c); and

THAT the agenda be approved as amended.

CARRIED 
UNANIMOUSLY 

RC-2023-03-01 

4(c)
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4. ADOPTION OF COUNCIL MINUTES 

 
Moved by Councillor Vidal 
Seconded by Councillor Jackson 
 
THAT the Regular Council Meeting Minutes of February 21, 2023 be adopted. 
 

  CARRIED 
UNANIMOUSLY 

RC-2023-03-02 

  
5. BUSINESS ARISING FROM THE MINUTES 

 
None 

  
6. CONSENT AGENDA 

 
None 

  
7. DELEGATIONS/PETITIONS 

 
None 
 

8. CORRESPONDENCE 
 

(a) Letter dated January 9, 2023 from the RCMP  
Re: UBCM meeting with the BC RCMP 
 

(b) Letter dated February 16, 2023 from BC Communities in Bloom 
Re: BC Communities in Bloom Invitation 
 

(c) Letter dated February 19, 2023 from The Chilliwack Plowing Society  
Re: Invitation to Attend the Annual Plowing Match 
 

(d) Letter from Bob Flitton, Richard Fife and Jenny Peters 
Re: Concerns Regarding Pay Parking Increase 
 

(e) Letter dated March 1, 2023 from Cathy Christiansen  
Re: Council Meeting Location Change 
 

(f) Letter dated March 1, 2023 from John Allen 
Re: Council Meeting Location Change 
 

(g) Letter dated February 24, 2023 from Gabriele Thornton  
Re: Council Meeting Location Change 
 

(h) Letter dated February 25, 2023 from Wolfgang Thornton  
Re: Council Meeting Location Change 
 

(i) Letter dated February 24, 2023 from Martin Elsasser  
Re: Council Meeting Location Change 
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(j) Letter dated February 27, 2023 from Karen Lennerton  

Re: Council Meeting Location Change 
 

(k) Letter dated February 27, 2023 from Cam Lennerton  
Re: Council Meeting Location Change 
 

(l) Letter dated February 27, 2023 from Megan Heart  
Re: Council Meeting Location Change 
 

(m) Letter dated March 1, 2023 from Deanna Jones  
Re: Council Meeting Location Change 
 

(n) Letter dated February 22, 2023 from Rob Macken  
Re: Council Meeting Location Change 
 

(o) Letter dated March 2, 2023 from the Emergency Planning Secretariat  
Re: Support for Regional Geohazard Assessment Application 
 
Moved by Mayor Wood 
Seconded by Councillor Vidal 
 
THAT the letter dated January 9, 2023 from the RCMP, letter dated February 16, 2023 
from BC Communities in Bloom, letter dated February 19, 2023 from The Chilliwack 
Plowing Society, letter from Bob Flitton, Richard Fife and Jenny Peters, letter dated 
March 1, 2023 from Cathy Christiansen, letter dated March 1, 2023 from John Allen, 
letter dated February 24, 2023 from Gabriele Thornton, letter dated February 25, 2023 
from Wolfgang Thornton, letter dated February 25, 2023 from Wolfgang Thornton, letter 
dated February 24, 2023 from Martin Elsasser, letter dated February 27, 2023 from 
Karen Lennerton, letter dated February 27, 2023 from Cam Lennerton, letter dated 
February 27, 2023 from Megan Heart, letter dated March 1, 2023 from Deanna Jones, 
letter dated February 22, 2023 from Rob Macken, and letter dated March 2, 2023 from 
the Emergency Planning Secretariat be received. 
 

CARRIED 
UNANIMOUSLY 

RC-2023-03-03 

 
9. BUSINESS ARISING FROM CORRESPONDENCE 

 
Moved by Councillor Buckley 
Seconded by Councillor Vidal 
 
THAT a meeting be set up with Richard Fife, Jenny Peters and Bob Flitton to discuss 
the issues regarding parking attendants and parking spaces.  
 

CARRIED 
UNANIMOUSLY 

RC-2023-03-04 

 
 

7



 
Village of Harrison Hot Springs 

Minutes of the Regular Council Meeting 
March 6, 2023 

    

4 

 

Moved by Mayor Wood 
Seconded by Councillor Jackson 
 
THAT Council meetings be held at the Memorial Hall permanently and the audio 
equipment be upgraded.  
 

MOTION DEFEATED 
OPPOSED BY COUNCILLORS FACIO, JACKSON, VIDAL AND BUCKLEY 

 
Moved by Councillor Jackson 
Seconded by 
 
THAT the matter of Council meetings being held at Memorial Hall be tabled. 
 

MOTION FAILED 
LACK OF SECONDER 

 
Moved by Councillor Facio 
Seconded by Councillor Buckley 
 
THAT Council of the Village of Harrison Hot Springs support participating in the regional 
geohazard risk assessment, with grant funding from UBCM’s Disaster Risk Reduction-
Climate Adaption program. 
 

CARRIED 
UNANIMOUSLY 

RC-2023-03-05 

 
10. REPORTS OF COUNCILLORS, COMMITTEES, COMMITTEE OF THE WHOLE AND 

COMMISSIONS 
 
Councillor Buckley  

• Agassiz Harrison Healthy Communities – No Report 

• Fraser Valley Regional District Board (Alternate Municipal Director) – No Report 

• Harrison Agassiz Chamber of Commerce – No Report 
 

Councillor Facio 

• Fraser Health – No Report 

• Fraser Valley Regional District Board (Municipal Director) 
o Attended the Board of Directors meeting on February 23, 2023 

• Fraser Valley Regional Library Board (Alternate Municipal Director) – No Report 
 

Councillor Jackson 

• Fraser Valley Regional Library Board (Municipal Director) – No Report 

• Tourism Harrison – No Report 
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Councillor Vidal 

• Community Futures North Fraser Board of Directors 
o Attended a meeting on February 28, 2023 

• Corrections Canada Citizen’s Advisory Committee 
o Attended a meeting on March 1, 2023 

• Kent Harrison Joint Emergency Program Committee – No Report 
• Attended a Lets’emot C2C subcommittee meeting on March 1, 2023 
• Attended a planning and training meeting for the Fraser Valley Regional District 

Homeless Count on March 1, 2023 
• Attended an Earthwise Community Conversation group meeting on March 3, 2023 

 
11. MAYOR’S REPORT  

 

• Attended a meeting with Sgt. Mike Sargent and Insp. Darren Pankratz and was 
given an orientation on how the RCMP works between the local municipalities and 
Indigenous communities, and discussed the new recreational drug laws and how 
it will affect the Village. 

• Phone conversation with MLA Kelli Paddon. The Province of BC is changing how 
grant application are awarded to be based mostly on population size. They are 
offering a grant of $1,256,000 to be used at Council’s discretion. 

• A Committee of the Whole Workshop will take place on March 14 and 15, 2023 at 
10:00 am to discuss the draft OCP. 

• Received an enormous amount of correspondence recently. Gave thanks to 
everyone who has reached out and everyone attending the meeting for their 
continued support. 

  
12. REPORTS FROM STAFF 

 
(a) Report of Planning Consultant – January 30, 2023  

Re: Consideration on the issuance of the requested DVP 
 
Moved by Councillor Buckley 
Seconded by Councillor Facio 
 
THAT Development Variance Permit 04/22 not be issued to Hayden and Richard Simon 
for the property located at 470 Emerald Ave, Harrison Hot Springs for the land legally 
described as: 
 
Lot 30, Sec 12, Twp 4, Rg 29 W6M, New Westminster District Plan 35160. 
 

CARRIED 
OPPOSED BY COUNCILLORS FACIO AND JACKSON 

RC-2023-03-06 
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(b) Report of Planning Consultant – February 27, 2023 
Re: Proposed Townhouse Development (395 Pine) 
 
Moved by Councillor Facio 
Seconded by Councillor Buckley 
 
THAT OCP application file number 6520-20-OCP02/23 for the property located at 395 
Pine Street and legally described as Parcel “A”, (explanatory Plan 338823) Lot C, Sec 
12, Twp 4 Rge 29 W6M New Westminster District Plan 10239 be denied. 
 

CARRIED 
UNANIMOUSLY 

RC-2023-03-07 

  
(c) Report of Planning Consultant – February 27, 2023 

Re: Proposed Townhouse Development (435 Pine) 
 
Moved by Councillor Jackson 
Seconded by Councillor Buckley 
 
THAT OCP application file number 6520-20-OCP01/23 for the property located at 435 
Pine Street and legally described as Lot D, Sec 12, Twp 4 Rge 29 W6M New Westminster 
District Plan 10239 be denied. 
 

CARRIED 
UNANIMOUSLY 

RC-2023-03-08 

 
13. BYLAWS  

 
(a) Highway and Traffic Amendment Bylaw No. 1185, 2023  

 
Moved by Councillor Facio 
Seconded by Councillor Vidal 
 
THAT Highway and Traffic Amendment Bylaw No. 1185, 2023 be given final reading. 
 

CARRIED 
OPPOSED BY MAYOR WOOD AND COUNCILLOR BUCKLEY 

RC-2023-03-09 

 
(b) Boat Launch Facility and Parking Lot Regulation Amendment Bylaw No. 1186, 2023  

 
Moved by Councillor Vidal 
Seconded by Councillor Buckley 
 
THAT Boat Launch Facility and Parking Lot Regulation Amendment Bylaw No. 1186, 
2023 be given final reading. 
 

CARRIED 
UNANIMOUSLY 

RC-2023-03-10 
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(c) Report of Finance Manager – February 28, 2023 
Re: 2023-2027 Financial Plan Bylaw No. 1187, 2023  
 
Moved by Councillor Facio 
Seconded by Councillor Buckley 
 
THAT the 2023-2027 Financial Plan Bylaw No. 1187, 2023 be introduced and given first 
and second readings; and 
 
THAT the 2023-2027 Financial Plan be forwarded for public consultation at an Open 
House to be held on March 20, 2023. 
 

CARRIED 
UNANIMOUSLY 

RC-2023-03-11 

 
14. NEW BUSINESS 

 
(a) Request for Resolution regarding a Working Committee for Flood Disasters 

 
Moved by Councillor Vidal 
Seconded by Councillor Facio 
 
THAT the Village of Harrison Hot Springs support the resolution “Working Committee 
for Flood Disasters” as developed by the Lets’emot C2C forum and it be forwarded to 
the LMLGA for their consideration at the LMLGA conference in May. 
 

CARRIED 
UNANIMOUSLY 

RC-2023-03-12 

 
15. QUESTIONS FROM THE PUBLIC (pertaining to agenda items only) 

 
Questions from the public were entertained. 
 

16. ADJOURNMENT 
 
Moved by Councillor Jackson 
Seconded by Councillor Facio 

  
THAT the meeting be adjourned at 9:10 p.m. 
 

CARRIED 
UNANIMOUSLY 

RC-2023-03-13 
 
 

 

  ___________________________ 
Ed Wood Kelly Ridley 
Mayor Interim Chief Administrative Officer/ 

Acting Corporate Officer 
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1

Admin

From: Blair Degenstein 
Sent: Tuesday, March 7, 2023 11:48:08 AM 
To: Ed Wood <ewood@harrisonhotsprings.ca> 
Cc: John Buckley <jbuckley@harrisonhotsprings.ca>; Leo Facio <LFacio@harrisonhotsprings.ca>; Allan Jackson 
<ajackson@harrisonhotsprings.ca>; Michie Vidal <MVidal@harrisonhotsprings.ca> 
Subject: Request to Harrison Village Council 

Hello Mayor Ed Wood, 

As per our short conversation at the end of last nights council meeting, please find attached our letter for your consideration. 

We would like to see residents of our community having the opportunity to become more involved with your office & all other 
departments of Harrison village. 

We look forward to hearing from you in the near future with regards to the issues as presented in our letter. 

Regards, 

Blair Degenstein  
Harrison Hot Springs, BC 

8(a)

13



14



15

rschell
Rectangle



16



1

Admin

From: Letsemot C2C <letsemotc2c@kentbc.ca>  
Sent: March 7, 2023 1:17 PM 
To: Ed Wood <ewood@harrisonhotsprings.ca> 
Cc: Kelly Ridley <kridley@harrisonhotsprings.ca>; Clair Lee <clee@kentbc.ca> 
Subject: RE: Lets'emot Community to Community Forum 

 

Hi Mayor Wood,  

Thank you for letting me know, I will pass on your regrets to the group tomorrow. 

Since you are not attending the meeting tomorrow, I wanted to let you know that the Village of Harrison Hot Springs in slated to 
host the next meeting on June 14, 2023.  

I would like to schedule that tentatively, so I have included Ms. Ridley on this email.  
If I could get a confirmation that the Village will host the next meeting, I will set a reminder for myself to firm up the date with 
you and the Village office closer to.  

Thank you, 

Jessica Bentroudi, Lets’emot C2C Coordinator 
604-798-3763
letsemotc2c@kentbc.ca 
www.kentbc.ca  

8(b)
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Security Classification/Designation 

Royal Canadian Gendarmerie royale 
Mounted Police du Canada 

Sgt. Mike Sargent 
NCO i/c, Agassiz CPO 
6869 Lougheed Hwy 
Agassiz, BC 
V0M 1A0 

Village of Harrison Hot Springs 
495 Hot Springs Rd 
Harrison Hot Springs, BC 
V0M 1K0 

2023-03-09 

Mayor Wood and Council Members 

Clarification of Misinformation Regarding the Agassiz RCMP 

Your Worship and Council Members, 

Your File 

Our File 

The purpose of this correspondence is to clarify some misinformation that is being 
disseminated throughout the Village of Harrison Hot Springs community regarding the 
actions of the Agassiz RCMP via Social Media. 

It has been communicated that there was an RCMP vehicle parked near the most recent 
Mayor and Council Meeting held at Memorial Hall and that it was at the request of one or 
more Council Members. For clarification purposes no requests have been received from 
either Mayor Wood or any of the Council Members to have the RCMP be present at these 
meetings. 

Given the current increased tensions and growing hostility within the community and 
significant increase of resident attendance at these meetings, I have instructed my team to 
be visible in the area whenever possible in the interests of safety for ALL residents of the 
Village. 

I sincerely hope that all community members will be respectful to one another other during 
these challenging times. 

�---
Sgt. Mike Sargent 
NCO i/c, Agassiz RCMP 

Page 1 of 1 
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Officer In Charge 

Royal 

Canadian 

Mounted 

Police 

Gendarmerie 

royale 

du 

Canada 

Upper Fraser Valley Regional Detachment 

46326 Airport Road 

Chilliwack, BC 

V2P 1A5 

604-702-4086 

Sent via email: ewood@harrisonhotsprings.ca 

Village of Harrison Hot Springs 

495 Hot Springs Road 

Harrison Hot Springs, BC 

V0M lK0 

Dear Mayor Wood: 

Re: 2023-2025 UFVRD Strategic Planning Process 

Security Classification / 

Designation 

Classification / Designation 

securitaire 

March 9, 2023 

Greetings from the Upper Fraser Valley Regional Detachment! I am pleased to advise that 

planning for our 2023-2025 UFVRD strategic plan is underway and we have planned a 

comprehensive community engagement process to seek input from citizens and stakeholders 

on policing and safety concerns in Harrison Hot Springs. Information collected will be shared 

with your community and will help to inform the priorities, goals, objectives, and actions of the 

UFVRD RCMP Strategic Plan. 

This community engagement process will include: 

1. 

2. 

3. 

4. 

An online survey: March 17 through April 7, 2023 

https:ljform.simplesurvey.com/f/1/RCMPUFVRD CommunitySurvey 

Stakeholder interviews: 

Community Open House: 

Meeting with Council: 

April -May, 2023 

May 24, 2023 at the Harrison Hot Springs Memorial Hall, 

6pm-8pm 

Date and time to be determined, May-June, 2023 

The online survey and community open house will be promoted through media release, local 

newspapers, municipal websites, and social media. We will be forwarding a social media 

toolkit to you shortly and ask that you help spread the word within your community to ensure 

we hear from as many people as possible. 
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7170 Cheam Avenue Tel:  (604) 796-2235 
PO Box 70 Fax: (604) 796-9854 
Agassiz, British Columbia Web:   www.kentbc.ca 
Canada V0M 1A0 

March 10, 2023 
File: 7130-01 

VIA EMAIL 
MUNI.Minister@gov.bc.ca  PSSG.Minister@gov.bc.ca  
The Honourable Anne Kang The Honourable Mike Farnworth 
Minister of Municipal Affairs Minister of Public Safety & Solicitor General 

Dear Ministers Kang and Farnworth: 

Re:  Disaster Financial Flood Relief 

I am writing to provide both Honourable Ministers with a copy of the Lets’emot Community 
to Community letter dated February 9, 2022 addressed to the Deputy Prime Minister in 
relation to the impact of the atmospheric river to our communities in the eastern Fraser 
Valley.  

While in Abbotsford, on February 23, 2023 the Honourable Bill Blair announced a second 
interim payment of $557 million from the Disaster Financial Assistance Program to the 
Province. The first payment of $469 million was made in July 2022.   

As noted in our letter to the Deputy Prime Minister, the Lets’emot Community to 
Community have identified and endorsed regional infrastructure projects for funding 
through the Disaster Financial Assistance Program. We want to remind both your 
Ministries that our communities were also significantly challenged by the atmospheric river 
and are still waiting for financial support.   

I look forward to receiving your response as to how our communities may access this much 
needed funding.  

Sincerely yours, 

Sylvia Pranger 
Mayor 

Encl. 

c: The Honourable Bill Blair, Minister for Emergency Preparedness 
Brad Vis, Member of Parliament, Mission-Matsqui-Fraser Canyon 
Kelli Paddon, Member of Legislative Assembly, Chilliwack – Kent 
Chief Andrew Victor, Cheam First Nation 
Chief Jim Harris, Seabird Island band 
Chief Johnny Williams, Sq’éwlets First Nation  
Tribal Chief Tyrone McNeil, Stó:lō Tribal Council 
Chief Ralph Leon, Sts’ailes 
Mayor Ed Wood, Village of Harrison Hot Springs   
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February 9, 2022 
 
 
VIA EMAIL 
 
The Honorable Chrystia Freeland, MP 
Deputy Prime Minister 
80 Wellington Street 
Ottawa, Ontario 
K1A 0A2 
 
Dear Deputy Prime Minister Freeland: 
 
 
RE:  Disaster Financial Flood Assistance Relief 
 
The atmospheric river storm is over in the eastern side of the Fraser Valley but not before 
damaging a lot of infrastructure, killing hundreds of livestock, eroding lands, destroying 
trees, and consuming residential/commercial properties.  Deputy Prime Minister Freeland, 
we were so pleased to hear the announcement on December 14th, 2021 that this 
government is ready to step up to protect our communities from the significant impacts of 
climate change in the future.  Setting aside $5 billion in flood disaster recovery efforts for 
British Columbia demonstrates your government’s leadership to help rebuild our 
communities. 

Let us emphasize, we urgently need to invest in rebuilding the infrastructure that connects all 
our communities within the region.  In our recent meeting with the Lets’emot Community to 
Community (C2C) Forum we shared our ongoing concerns with the Province about the 
immediate and ongoing impacts to our communities with respect to water safety, fishery 
health, farmland erosion, future food security, river navigability of unmanaged gravel, 
sediment accumulation, riverbank erosion, recurring seepage, and reinforced dikes. These 
are all topics of critical organic infrastructure that were compromised by climate change that 
we have been collectively discussing and studying for more than 30 years.    

Certainly, some of the ongoing endless studies conducted by several non-profit 
organization(s) provided no resolution to our communities to address flood protection, 
salmon enhancement, and prevention of our farmlands from washing into the Fraser and 
Harrison River each year.  We have raised this concern with the Province for many years 
however no pro-active measures have been applied to address these issues.  Today, with 
funding allocated to address flood disasters, we must find new ways to work together with 
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the Federal and Provincial government to restore our land and reinforce infrastructure to 
protect our environment. 

It is even more critical now for all the communities in our region to stay focused and 
reconstruct what mother nature took away and strengthen all our infrastructure.  Collectively 
the C2C Forum has been committed to working together for more than 20 years in preparing 
a long-term strategy to hopefully bring innovative methods and fish friendly pump technology 
to reinforce storm water management and drainage flows in our region.  We have developed 
plans and isolated key projects that will benefit parts of our communities and our region if 
these key principles were supported by the Federal/Provincial government: 

1) Agree to develop a long-term sediment removal plan for addressing gravel bars; 
 

2) Fund riverbank protection along the Fraser River and Harrison River; 
 
3) Fund dike enhancement upgrade strategy;  
 
4) Fund culverts and bridges where needed to prevent public roads from being washed 

away; and  
 
5) Fund the recommendations of completed professional engineer studies from the 

different C2C Lets’emot communities in our region to manage the river and fish in a 
more sustainable way. 

 
We would ask Deputy Prime Minister Freeland to refer to the attached appendices that reflect 
the individual community needs, as endorsed by the C2C forum group.  These priority projects 
are recognized as essential infrastructure service connections that will eventually, if not 
immediately, strengthen the social and economic fabric of our communities.  Furthermore, by 
taking pro-active steps, we will inevitably reduce the need for emergency road disasters relief 
in the future. 

a) Appendix “A” - Seabird Island 2021 Flood Assessment Damage Assessment by 
 Tetra Tech 
b) Appendix “B” - District of Kent Flood Recovery and Mitigation Priority Projects 
c) Appendix “C” – Cheam First Nation  
d) Appendix “D” – Village of Harrison Hot Springs  
 

Deputy Prime Minister Freeland, thank you for fostering infrastructure improvements and 
disaster relief in all of our communities. We request funding support for the projects identified 
by our C2C Forum group.      

     
______________________   ______________________  
Chief Andrew Victor     Mayor Sylvia Pranger 
Cheam First Nation     District of Kent 
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______________________   ______________________ 
Chief Jim Harris     Chief Johnny Williams 
Seabird Island Band    Sq’éwlets First Nation 
 
 

     
______________________   ______________________  
Tribal Chief Tyrone McNeil    Chief Ralph Leon 
Stó:lō Tribal Council     Sts’ailes  
 
 
 

 
______________________  
Mayor Leo Facio 
Village of Harrison Hot Springs 
 
 
pc: Brad Vis, Member of Parliament, Mission-Matsqui-Fraser Canyon (brad.vis@parl.gc.ca)  
 Kelli Paddon, Member of Legislative Assembly, Chilliwack – Kent (kelli.paddon.mla@leg.bc.ca)  
 Honourable Josie Osborne, Minister of Municipal Affairs (MAH.minister@gov.bc.ca)  
 Honourable Murray Rankin, Minister of Indigenous Relations and Reconciliation 

(IRR.Minister@gov.bc.ca)  
 

 

26

mailto:brad.vis@parl.gc.ca
mailto:kelli.paddon.mla@leg.bc.ca
mailto:MAH.minister@gov.bc.ca
mailto:IRR.Minister@gov.bc.ca


27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



 

Appendix B 

District of Kent Flood Recovery and Mitigation Priority Projects 

Note: * denotes the highest priority projects 

McDonald Road – Fraser River Bank Erosion  * 

Cost Estimate: $2 Million 

Brief Project Status: Identified as priority project as part of comprehensive Flood Risk and Mitigation 

Plan completed by Northwest Hydraulic Consultants (NHC).  Conceptual design for bank armouring and 

rock spurs is complete.  Next steps are environmental review, detailed design, regulatory approval, 

funding identification, and implementation. 

Project Description: The side channel at the lower end of Seabird Island/Maria Slough outlet has 

widened since 2014, resulting in increased flow and higher velocities along the bank.  As a result, the 

reach upstream of McDonald Road and lower end of Seabird Island is experiencing renewed bank 

erosion.  The existing bank protection upstream of McDonald Road is discontinuous or actively failing.   

Phase 1 of the project is proposed over the 350 m long reach upstream of McDonald Road where the 

bank retreat has been greatest.  A separate conceptual design report was completed by NHC in 2021.  

The work-to-date has included conducting a bathymetric survey, design of mitigation options and 

preparation of cost estimates.  Installing a series of short spurs (7 in total) with additional scour 

protection between spurs was determined to be the most cost effective option.  The total volume of 

riprap required for the spurs is approximately 7,500 cubic meters and the estimated cost is 2 million 

dollars. 

Dike A Freeboard Restoration  * 

Cost Estimate: $4.1 Million 

Brief Project Status: Identified as priority project as part of comprehensive Flood Risk and Mitigation 

Plan completed by Northwest Hydraulic Consultants (NHC).  Risk identification and Class D cost estimate 

complete.  Next steps are detailed design, Dike Maintenance Act approval, and implementation. 

Project Description: The Agassiz townsite is District’s residential, commercial, industrial, and institutional 

hub, and is the most densely populated area of the District.  It is currently protected by dikes A, B, and C.  

Dike A received a Poor to Fair rating, while B and C were rated fair to good.  Dike A is located the 

furthest upstream and closest to the actual townsite; as a result, breaching or overtopping this dike 

would result in the greatest flooding impacts.  In addition, this Dike A is more susceptible to breach 

because several segments are within 40 metres of the Fraser River bank. 

The most recent 2D Hydraulic modelling identified deficient freeboard of up to 0.5 metres in various 

locations along Dike A.  This section of Dike is roughly 5.5 kilometres long, and the deficient freeboard is 

discontinuous and less than half of it would need to be raised between 0 and 0.5 metres. 
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Flood Mapping and Modeling Update 

Cost Estimate: $300,000 

Brief Project Status: Identified as priority project as part of comprehensive Flood Risk and Mitigation 

Plan completed by Northwest Hydraulic Consultants (NHC).  No further work has been completed. 

Project Description: The most recent flood mapping for the District of Kent was completed in 2007 by 

Water Management Consultants. These models do not include Harrison Mills and Seabird Island areas. 

In addition, these models are losing relevance as they do not include recent observations and climate 

change analyses.   

As flooding in the eastern Fraser Valley is a regional issue, the Lets’emot Community to Community 

Forum is proposing similar work be undertaken on a regional scale, with mapping for all local 

communities, including municipalities and First Nations.  In addition, any modelling should be dynamic 

and include changes to water flow under multiple scenarios and inputs. 

Chaplin Road Wood-Stave Culvert Replacement with Seabird Island * 

Cost Estimate: $575,000 

Brief Project Status: Identified as a priority project as part of an assessment of post-November 2021 

flooding impacts performed by TetraTech.  No further work has been completed. 

Project Description: During the November 2021 flood event, several culverts on the Maria Slough were 

observed surcharging, and have since been determined to be undersized for a 1-100 year storm event.  

The Chaplin Road wood-stave culvert appears to be in the poorest condition and poses the greatest risk 

of failure.  This culvert crosses the only access point for several properties on the north side of Maria 

Slough, all of whom would be cut off from vital supplies in the event of catastrophic failure.  The culvert 

is of undetermined age, but appears very old, is of wood-stave design, and is visibly missing boards at 

inlets and outlets, causing small sink holes to appear in the road shoulder.  Designs that accommodate a 

1-200 year storm should be considered, including larger culverts, open-bottom culverts, and bridges, 

and then the wood-stave should be removed and replaced. 

This replacement is urgent and high priority as it has significant impact on Chinook salmon habitat in this 

area with our neighbouring community Seabird Island. 

Regional Study of Water Storage and “Flood Zone” Improvements * 

Cost Estimate: $500,000 

Brief Project Status: The Lets’emot Community to Community Forum has used a traditional ecological 

knowledge approach to develop a water storage concept for further exploration.  

Project Description:  It is known that there are many historical sloughs and former river channels in this 

region that no longer act as viable overflow routes or water storage during freshet.  Identifying and  
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restoring these historical sloughs could provide designated “flood zones”, intended to receive freshet 

waters during high flow while acting as valuable habitat for salmon and other vulnerable species.  This 

aligns well with current understandings of rivers as dynamic systems that require space during extreme 

events.  The Lets’emot Community to Community Forum is seeking funding to pursue a science-based 

regional study of this concept to determine local sites that could be of greatest impact. 

Localized Study of Gravel Bar Removal/Reshapement 

Cost Estimate: $200,000 

Brief Project Status: The Lets’emot Community to Community Forum has used a traditional ecological 

knowledge approach to identify local areas of gravel deposition that are having detrimental effects to 

upstream river system flooding. 

Project Description: The eastern Fraser Valley receives an enormous amount of gravel from the upper 

Fraser Basin, deposited on an annual basis.  This results in the formation of gravel bars, which when 

formed in critical places, can disrupt drainage in minor systems or redirect channel flow causing river 

bank erosion.  Although it is not feasible to remove enough gravel on an annual basis to keep pace with 

deposition, localized removal of problematic gravel bars can have a positive effect on upstream 

drainage.  The Lets’emot Community to Community Forum has identified several appropriate places, 

including the Spring Bar and the Harrison Bump.  The Lets’emot Community to Community Forum is 

seeking a regional study to study and seek regulatory approval for localized gravel removal in targeted 

locations. 

Kilby Pump Station Capacity Upgrades 

Cost Estimate: $150,000 

Brief Project Status: Identified as priority need during District of Kent’s internal review of post-

November 2021 flooding impacts. 

Project Description: The Kilby pump station has difficulty keeping pace with seepage in the Kilby area 

during prolonged freshets.  The District frequently requests emergency EMBC funding for portable 

pumping capacity to keep pace.  The District is seeking funding for permanent upgrades to the Kilby 

pump. 

Duncan Bateson Flood Gate Improvements 

Cost Estimate: $110,000 

Brief Project Status: Identified as priority need during District of Kent’s internal review of post-

November 2021 flooding impacts. 

Project Description: The flood-gate at the Duncan-Bateson pump station is aging and seals poorly, 

resulting in seepage and poor overall effectiveness of the system.  The District is seeking to replace this 

gate with a top-mounted, fish-friendly sluice gate in the default-open position. 
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Standby Generators  * 

Cost Estimate: $300,000 

Brief Project Status: Identified as priority need during District of Kent’s internal review of post-

November 2021 flooding impacts. 

Project Description: The three major pump stations in the District of Kent are all dependent on BC Hydro 

centralized power.  In the event of their failure during freshet, especially during a heavy rain event, 

there would be immediate and catastrophic upstream flooding, which would result in evacuations,  

infrastructure damage, and property damage.  The District is seeking to purchase standby generators for 

all 3 of its pump stations. 

Portable Pumping Capacity 

Cost Estimate: $50,000 

Brief Project Status: Identified as priority need during District of Kent’s internal review of post-

November 2021 flooding impacts. 

Project Description: The District of Kent, using EMBC emergency funds, frequently rents a portable 6” 

trailer pump to provide additional pumping capacity during freshets as needed, or to address seepage 

issues from subsurface channels flowing under dikes. Purchasing one of these pumps would alleviate the 

need for annual EMBC funds and would pay for itself within 5 years. 

Kamp Road Raising and Reconstruction 

Cost Estimate: $220,000 

Brief Project Status: Identified as priority need during District of Kent’s internal review of post-

November 2021 flooding impacts. 

Project Description: Kamp Road, north of Maria Slough, contains a low belly for approximately 150 

metres that makes it prone to flooding, which has impacts to the adjacent farming community and the 

associated homeowners.  A raised road crest could prevent the spread of localized flooding. 
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Appendix ‘C’ 

Cheam First Nation Flood Management Priority Projects 

• Ferry Island Park backwash and Hope Slough stream restoration 

• Edwards Road evacuation route and Hope Slough crossing 

• Assessment of flood risks for Tseatah and Cheam floodplains and develop 

mitigation measures required; Tseatah on the unprotected side of the dike 

infrastructure but interim Cheam dikes in place 

• Funding of Environmental Management Plan and Emergency Planning 

• Require CN to elevate their ROW at Cheam Beach as the dike elevation is 

impacted by CN rail elevation (protect the gravel pit and precast building 

locations for potential development goals) 

• Funding for bank erosion assessment and mitigation strategies for Cheam 

Fishing Village, Cheam Beach and Ferry Island Park/Boat Launch. 
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Appendix D 
 
 
 
 

 
Priority # 1: Access Road to HHS Sanitary Sewage Treatment Plant 

 

COST ESTIMATE: $750,000 - $1,000,000 (Source: Northwest Hydraulic Consultants 
(NHC)) 

 
SCOPE: Raise the elevation of the 400 m road to the HHS Sanitary Sewage Treatment Plant 
by 1.5 meters and add external rip rap armouring along Harrison Lake. This project will come 
forward at part of the HHS Flood Risk Assessment currently underway by NHC. 

 
RATIONALE: Due to increased flooding associated with climate change, the Village has 
identified the vulnerable access road to the Waste Water Treatment Plant (WWTP) as a 
disaster risk. Increasing erosion will eventually result in the road being washed out 
preventing Village staff from accessing and maintaining the Plant. Damage may also 
result to the sanitary force main, which would result in the release of untreated sewage 
into Harrison Lake.  
 
This project will protect public health & safety and safeguard environmental assets, thus 
protecting the source for drinking water for residents and visitors who obtain drinking 
water from Harrison Lake.  
 
REGIONAL IMPACT: Maintaining water quality in Harrison Lake is essential to downstream 
communities who are located along and who rely upon the water quality in the Harrison River 
such at the Sts’ailes and Sq’éwlets First Nation, and to the fisheries and other wildlife which 
are dependent on these waters. 
 
Priority # 2: Upgrade Harrison Lake Dike to meet current standards 

 

COST ESTIMATE: $4,500,000 – 6,750,000 (Source: Northwest Hydraulic Consultants) 

 
SCOPE: Raise the elevation of the Harrison Lake Dike by 1.0 meters to address deficiencies 
identified in the July 2015 Lower Mainland Dike Assessment prepared by Northwest 
Hydraulic Consultants for the BC Ministry of Forest Lands and Natural Resources.  Microsoft 
Word - 3000427 Final Lower Mainland Dike Assessment.docx (gov.bc.ca) 

 
RATIONALE: The deficiencies identified in the 2015 Lower Mainland Dike Assessment 
need to be addressed to avoid a potential dike breach along the Harrison Dike. A breach 
would cause flooding in the Village of Harrison Hot Springs and damage to property and 
essential infrastructure including the roads required for emergency evacuation purposes. 
The proposed remediation would provide protection against the 200-year water level plus 
climate change impacts up to the year of 2100. (Source: Northwest Hydraulic 
Consultants) 
 
REGIONAL IMPACT: A breach to the Harrison Dike would impact residents of the District of 
Kent to the north, whose only access road may be blocked by floodwaters. This would also 
impact residents and recreational users in Area C of the Fraser Valley Regional District 
whose access and egress is also through the Village. Kent residents south of the Village 
could also be impacted by flooding in the event of a dike breach. 
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Priority # 3: Elevate Miami River Sanitary Sewer Force Main 
 

Project Estimate: $1,497,000 (Source: CTQ Engineering) 

 
SCOPE: Relocate existing Miami River Force Main from river bed to an elevated bridge 
crossing and install associated lift station to replace current siphon system. 
 
RATIONALE: The Sanitary Siphon Crossing of the Miami River services 5 sanitary 
catchments representing 50% of the Village. In the winter of 2013, a routine field 
inspection by VHHS personnel noted that the sanitary siphon lines running parallel to Hot 
Springs Road were exposed and ‘floating’ in the Miami River and the line was re-bedded, 
to mitigate the risk of a sewage spill into the river. The cause of this exposure was the 
increased dynamic flow of the Miami River during major storm events, an occurrence 
which is increasing due to climate change. The impact of a potential spill on the riparian 
and aquatic habitat would be potentially damaging to the environment and would impact 
water quality in Harrison Lake. 
  
REGIONAL IMPACT: Maintaining water quality in Harrison Lake is essential to downstream 
communities who are located along and who rely upon the water quality in the Harrison River 
such at the Sts’ailes and Sq’éwlets First Nation, and to the fisheries and other wildlife which 
are dependent on these waters. 
 
Priority # 4: Floodplain Mapping 
 

COST ESTIMATE: $200,000 for Harrison Hot Springs (Source: Northwest Hydraulic Consultants) 

 
SCOPE: Update floodplain mapping 
 
RATIONALE: The Village relies upon floodplain mapping undertaken by the Province in 
previous years. The Village strongly supports the development of new comprehensive 
and contiguous floodplain on a regional scale to ensure that data is consistent and readily 
available between jurisdictions. 
  
REGIONAL IMPACT: This work would strongly benefit the region as an entirety. 
 

 

66



1

Admin

From: shirley dishon
Sent: Monday, March 13, 2023 9:17:13 AM 
To: Ed Wood <ewood@harrisonhotsprings.ca> 
Subject: 

To : Mayor and Council, 

My Name Is Shirley Dishon, 

I have 3 issues, regarding the remuneration for council, and financial expenditures. 
1. Council voted unanimously, for the remuneration package, with the exception of Mayor wood.
Within this package, it was to allow all  5 members of council to attend two separate conventions, the FCM , in Toronto, May 
25-28, and the UBCM, September 18th-22nd, in Vancouver.
In several years past, we sent one representative, that being the Mayor, to attend, collect information, and share with
Council on return. This was a common practice and worked successfully.  Given the size of Harrison and the cost involved,
per person, this is a ridiculous expenditure for our village.  I checked the average costs, for the FCM, in Toronto. Registration- 
is $1161.00- 1375.00,per person, Hotel -$329.00 +tax and fees per day, per person,  Flights- Vancouver to Toronto,
$1050.00- $1250.00 per person. Plus Airport parking, and shuttle to and from hotels in Toronto.
The average costs for the UBCM, in Vancouver.  Hotel $345.00 + tax and fees per day, for 3 days, at approximately
$1100.00,  registration- $1000.00- $1200.00 per person, plus parking.
This in total will be over $5000.00 per councillor, and a cost of  a minimum of $25,000.00 per year, for Harrison.
There is no amount of information, pertaining to  Harrison, that is worth $25,000.00 per year.
As I already stated ,in many years prior,  the common practice is to send one representative, that being the Mayor.
Why the sudden change, that in 2023, we now have to send 5 , rather than one. Especially at this very expensive price tag
for Harrison.

2. Regarding the sewer infrastructure,  Harrison received two quotes from engineering company’s.  One quote being nearly
1 ½ million dollars more than the other.

Reviewing this information,  According to  Tyler,   both quotes are exactly the same, in that the pump, switches, and 
accessories, were all replaced brand new. The higher quote is higher because of excavation and preparation costs to make 
the vault a little larger. Our existing vault was examined by the engineers and deemed good, so  In my opinion an 
unnecessary expense, at this time.  
 The 3 councilors who wanted the more expensive model, has declared to me that they like new over used. Well, Councilors, 
you are getting new, not used , so therefore  the cheaper quote, should be your choice , the same as Councilor Buckley and 
Mayor Woods choice.  

 Councilor Buckley inquired about approximate costs  to purchase a second pump for emergency backup, at a cost of 
approximately $110,000.00.   I think this is a great idea!  And should be looked into. 

 The over 1 million dollar savings on this project could possibly go towards flood and forest fire prevention for our Village. 

3. The pay parking increase is way over the top.    $20.00 per day is ridiculous.  If it had to go up, maybe $15.00 per day
would be appropriate.  Harrison has worked very hard on Tourism, and the businesses have endured huge setbacks from
the Covid era.  They don’t need another obstacle to endure, at this time.

        Sincerely, Shirley Dishon 
Sent from Mail for Windows 

8(f)
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VILLAGE OF HARRISON HOT SPRINGS 

REPORT TO COUNCIL 

TO: Mayor and Council DATE:  March 20, 2023 

FROM: Kelly Ridley  FILE: 
Interim Chief Administrative Officer 
Acting Corporate Officer 

SUBJECT: Release of Closed Meeting Resolutions 
___________________________________________________________________ 

ISSUE: To provide a report to Council on the release of resolutions from a Closed 
Meeting. 

BACKGROUND: 

Many subjects requiring the confidentiality of a closed meeting only require it for a limited 
period of time.  It is important that local governments have a process in place to regularly 
review the information produced at closed meetings.  Information that would no longer 
undermine the reason for discussing it in a closed meeting should be released as soon 
as practicable. The following resolutions has been released from the February 21, 2023 
and the March 6, 2023 Closed meetings. 

RECOMMENDATION: 

February 21, 2023 

That the following closed meeting resolutions be received for information at the March 
20, 2023 Regular Council Meeting. 

1. That Council request Lidstone and Company to prepare and send a letter to resident

Mr. Kevin Wickes  to cease and desist posting derogatory comments against Council 

and staff on the Facebook site Harrison Hot Springs News & Views  and to request 

resident Deanna Fortin Jones, Administrator  of the site to permanently ban Mr.

Kevin Wickes  from posting any comments on Harrison News & Views . RIC-2023-02-02 
Redacted under Section 22 3 (j) FOIPA

2. That Council retain Lidstone and Company and under their direction proceed
immediately with an independent, third party investigation into allegations of bullying
and harassment in the workplace contrary to Harrison Hot Springs Code of Conduct
and Respectful Workplace Policies, WorkSafe BC regulations and the BC Human
Rights Code and to further report the findings and provide recommendations to
Council. RIC-2023-02-03

12(a)
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3. That Councillor Facio be designated as the sole elected official to correspond with 
Lidstone and Co where legal advice is required on all matters related to the Village of 
Harrison Hot Springs and to Council as a governing body. This is defined as matters 
relating to Council affairs, governance and procedure, or their employee, and for 
Councillor Facio to communicate any advice which is obtained at the direction of and 
on behalf of the Council to all Council members. RIC-2023-02-04 
Rescinded 

 

4. That Council request the BC Privacy Inspector to investigate the Facebook site 

Harrison Hot Springs News & Views  for slanderous and defamatory postings against 

Council members and staff.  RIC-2023-02-05 
Redacted under Section 22 3 (j) FOIPA 

 
5. That Kelly Ridley be interviewed for the position of Interim Chief Administrative 

Officer/Acting Corporate Officer. RIC-2023-02-09 
 

March 6, 2023 
 
6. That Council appoint Kelly Ridley to the position of Interim Chief Administrative 

Officer/Acting Corporate Officer for the Village of Harrison Hot Springs effective 
February 28, 2023.  RIC-2023-03-03  

 
7. That Council appoint Tyson Koch to the position of Acting Deputy Chief Administrative 

Officer on a trial basis, in addition to his continued duties and responsibilities as 
Operations Manager for the Village of Harrison Hot Springs effective February 28, 
2023.  RIC-2023-03-04 

 
8. That Council for the Village of Harrison Hot Springs support the hiring of an independent 

facilitator to assist in improving Council relations to support them working together 
efficiently for better governance of the village.  RIC- 2023-03-08 

 

Respectfully submitted; 
 
 
 

Kelly Ridley 

Kelly Ridley 
Interim Chief Administrative Officer/ 
Acting Corporate Officer 
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VILLAGE OF HARRISON HOT SPRINGS 

REPORT TO COUNCIL 

TO: Mayor and Council  DATE:  March 20, 2023 

FROM: Tyson Koch  FILE:   7340-01 
Operations Manager / Acting Deputy CAO 

SUBJECT: UBCM Motion Amendment 
___________________________________________________________________ 

ISSUE:  

To amend a motion previously endorsed by Mayor and Council. 

BACKGROUND: 

At the Regular Council Meeting of February 21, 2023, Council endorsed a Union of British 
Columbia Municipalities (UBCM) motion to be sent to the Lower Mainland Local 
Government Association (LGLMA) Executive Board requesting it be included in the 
resolution session at the conference scheduled for May 2023.   

The LMLGA requested that Council amend the resolution by removing the words ‘and 
Board members’ from the first paragraph, ‘and Boards’ from the first, second and third 
paragraphs and replace Independent Municipal Ethics Commissioner’ with ‘Independent 
Local Government Ethics Commissioner’ in the fourth paragraph. 

The reason for the change is that the LMLGA want the resolution to target local 
governments and not include regional district boards.  

RECOMMENDATION: 

THAT Council endorse the following amended UBCM motion and forward it to the Lower 
Mainland Local Government Association Executive Board with a request that it be included 
in the resolution session for the conference held in May: 

WHEREAS the UBCM Working Group on Responsible Conduct has worked to support 
British Columbia Local Governments in addressing misconduct by elected officials and 
providing Local Government with a set of fundamental principles which can be utilized to 
enact codes of conduct;  

AND WHEREAS smaller Local Governments in British Columbia do not have the financial 
resources to establish an independent and autonomous Ethics Commissioner to 
investigate and resolve allegations of misconduct; 

AND WHEREAS the current legislative framework available to small Local Governments 
in British Columbia regarding alleged breaches of code of conduct can result in expensive 
legal processes which may produce limited conclusions;  

12(b)
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THEREFORE BE IT RESOLVED that LMLGA and UBCM call upon the provincial 
government to immediately create an Independent Local Government Ethics 
Commissioner within the Ministry of Municipal Affairs to serve the public, elected officials 
and officers in an advisory, instructive and investigative role in the application and 
enforcement of codes of conduct. 
 
Respectfully submitted: 
 

Tyson Koch 

Tyson Koch 
Operations Manager/ Acting Deputy CAO 

REVIEWED BY:  
 

Kelly Ridley 

Kelly Ridley 
Interim CAO/Acting CO  
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VILLAGE OF HARRISON HOT SPRINGS 

REPORT TO COUNCIL 

TO: Mayor and Council  DATE:  March 15, 2023 

FROM: Scott Schultz FILE:   1700-02 
Finance Manager 

SUBJECT: 2023-2027 Financial Plan Bylaw No. 1187, 2023 
________________________________________________________________________ 

ISSUE:  To provide third reading to the 2023-2027 Financial Plan Bylaw No. 1187, 2023 

BACKGROUND: 

Pursuant to s. 165(1) of the Community Charter, Council must adopt annually, a five-year 
Financial Plan that sets out the objectives and policies of the municipality. 

Pursuant to Section 166 of the Community Charter, council must undertake a process of public 
consultation regarding the proposed financial plan before its adoption. 

The 2023-2027 Financial Plan was made available for Public Consultation at an Open House held 
on March 20, 2023 and is presented at the Regular Meeting of Council on March 20, 2023 for 
additional opportunity for the public to provide comment. 

Accordingly, the 2023-2027 Financial Plan is attached for Council’s consideration. 

RECOMMENDATION: 

THAT the 2023-2027 Financial Plan Bylaw No. 1187, 2023 be given third reading. 

Respectfully submitted: REVIEWED BY: 

Scott Schultz Kelly Ridley 

Scott Schultz  Kelly Ridley 
Finance Manager Interim Chief Administrative Officer / Acting 

Corporate Officer 

13(a)
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VILLAGE OF HARRISON HOT SPRINGS 
BYLAW NO. 1187, 2023 

A Bylaw of the Village of Harrison Hot Springs to establish the 2023 – 2027 Financial Plan 

WHEREAS the Community Charter requires the municipality to adopt a five-year financial plan annually; 

AND WHEREAS public consultation regarding the financial plan was provided by way of an open meeting; 

NOW THEREFORE the Council of the Village of Harrison Hot Springs, in open meeting, lawfully assembled, 
ENACTS AS FOLLOWS: 

1. That Schedule “A” attached hereto and made part of this bylaw is hereby adopted and is the Village of
Harrison Hot Springs Financial Plan for the years 2023 - 2027.

2. That Schedule “B” attached hereto and made part of this bylaw is hereby adopted and is the Village of
Harrison Hot Springs Financial Plan Objectives and Policies Statement for the year 2023 – 2027.

3. This bylaw may be cited for all purposes as the “Village of Harrison Hot Springs Financial Plan Bylaw No.
1187, 2023”

4. Bylaw No. 1174, 2022 – 2026 Financial Plan and all amendments are hereby repealed.

READ A FIRST TIME THIS 6th DAY OF MARCH, 2023 

READ A SECOND TIME THIS 6th DAY OF MARCH, 2023 

READ A THIRD TIME THIS       DAY OF                 , 2023 

ADOPTED THIS       DAY OF                , 2023 

________________________________ __________________________________ 
Mayor  Corporate Officer 
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BYLAW NO. 1187, 2023                                                      
SCHEDULE “A” 

2023-2027 Financial Plan 
 

 

 
 

2023 2024 2025 2026 2027

BUDGET BUDGET BUDGET BUDGET BUDGET

REVENUES:

PROPERTY TAXES - MUNICIPAL 2,660,468               2,661,795               2,726,427               2,795,802               2,865,306               

COLLECTIONS  OTHER GOVERNMENTS & AGENCIES 2,214,180               2,300,185               2,371,789               2,419,224               2,419,224               

PENALTIES & INTEREST - TAXES -                               -                               -                               -                               -                               

UTILITY CO. 1% REVENUE TAXES 41,987                    39,505                    40,296                    41,101                    41,924                    

PAYMENTS IN LIEU OF TAXES 6,400                      6,400                      6,400                      6,528                      6,658                      

TOTAL TAXES COLLECTED 4,923,035               5,007,885               5,144,912               5,262,655               5,333,112               

REMITTANCES OTHER GOVERNMENTS & AGENCIES (2,214,180)             (2,300,185)             (2,371,789)             (2,419,224)             (2,419,224)             

NET TAXES FOR MUNICIPAL PURPOSES 2,708,855               2,707,700               2,773,123               2,843,431               2,913,888               

REVENUE FROM OWN SOURCES 2,331,715               2,361,156               2,410,122               2,450,690               2,492,026               

GRANTS AND DONATIONS 9,708,484               562,000                  567,000                  578,340                  589,907                  

DCC 2,878,375               -                          -                          -                          -                          

CONTRIBUTED ASSETS -                          -                          -                          -                          -                          

TOTAL REVENUE $17,627,429 $5,630,856 $5,750,245 $5,872,461 $5,995,821

EXPENSES:

LEGISLATIVE 198,020                  195,096                  203,212                  212,550                  220,736                  

GENERAL GOVERNMENT 1,490,165               1,252,487               1,275,538               1,303,435               1,331,964               

PROTECTIVE SERVICES 325,126                  327,848                  331,976                  338,306                  344,764                  

DEVELOPMENT PLANNING 144,520                  122,700                  125,154                  127,657                  130,210                  

TOURISM AND COMMUNITY IMPROVEMENT 326,653                  304,745                  311,333                  318,021                  324,857                  

ENGINEERING, TRANSPORTATION, STORM WATER 946,732                  882,920                  895,633                  914,409                  933,533                  

SOLID WASTE 263,314                  244,167                  256,280                  260,905                  265,624                  

PARKS, RECREATION & CULTURAL SERVICES 632,296                  614,844                  626,599                  639,302                  652,276                  

WASTEWATER UTILITY 949,475                  967,885                  986,161                  1,005,633               1,025,448               

WATER UTILITY 557,623                  565,320                  573,177                  584,756                  596,572                  

DEBT- INTEREST 13,200                    15,700                    15,700                    16,014                    16,334                    

TOTAL EXPENDITURES 5,847,125               5,493,713               5,600,762               5,720,989               5,842,317               

SURPLUS (DEFICIT)                                                     $11,780,304 $137,143 $149,483 $151,472 $153,504

CAPITAL, DEBT, RESERVES, TRANSFERS & 

BORROWING

CAPITAL EXPENDITURES (14,098,048)           (646,000)                 (111,180)                 (113,404)                 (115,673)                 

REPAYMENT ON DEBT (31,100)                   (53,100)                   (53,100)                   (54,162)                   (55,245)                   

PROCEEDS OF DEBT -                               95,000                    -                               -                               -                               

CONTRIBUTIONS TO RESERVES (1,255,676)             (1,209,043)             (1,221,383)             (1,244,810)             (1,268,708)             

TRANSFERS FROM RESERVES 2,206,345               551,000                  111,180                  113,404                  115,672                  

APPROPRIATION FROM SURPLUS 273,175                  -                               -                               -                               -                               

EQUITY IN TANGIBLE CAPITAL ASSETS 1,125,000               1,125,000               1,125,000               1,147,500               1,170,450               

$(11,780,304) $(137,143) $(149,483) $(151,472) $(153,504)

SURPLUS (DEFICIT) PLUS CAPITAL, DEBT, 0-                              0-                              0-                              0                              0-                              
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BYLAW NO. 1187, 2023 
SCHEDULE “B” 

2023 FINANCIAL PLAN OBJECTIVES AND POLICIES 
 
In accordance with Section 165(3.1) of the Community Charter, the Village of Harrison Hot Springs is 
required to include in the Five Year Financial Plan, objectives and policies regarding each of the 
following: 

1. The proportion of total revenue that comes from each of the funding sources described in Section 

165(7) of the Community Charter; 

2. The distribution of property taxes among the property classes, and 

3. The use of permissive tax exemptions. 

 
Funding Sources 
Table 1 shows the proportion of total revenue proposed to be raised from each funding source in 2023.  
Property taxes usually form the greatest proportion of revenue for operations.  As a revenue source, 
property taxation offers a stable and reliable source of revenues for services such as: 
 

• Governance & Administration  

• Operations & Public Works 

• Protective Services  

• Recreation, Parks & Culture 
 
User fees and charges typically form the second largest proportion of planned revenue.  Many services 
can be measured and charged on a user-pay basis.  Services where fees and charges are applied 
include water and sewer usage, solid waste management & pay parking – these are charged on a user 
pay basis.  User fees are designed to apportion the value of a service to those who use the service.  
 
Table 1: 2023 Funding Sources 

Revenue Source % of Total Revenue Dollar Value 

Property Taxes including Payments in Lieu 13.5% $2,708,855 

Utility Service Fees  2.5% $500,820 

User fees  6.2% $1,251,473 

Reserves  11% $2,206,345 

Surplus 1.4% $273,175 

DCC Revenues 14.3% $2,878,375 

Grants/Donations 48.3% $9,708,484 

Other sources 2.9% $579,421 

 
Objective and Policies 

• to continue to seek grants for major infrastructure repair and replacement 

• to keep the public well-informed about projects and initiatives  

• to review utility participation rates to ensure they are equitably funded 

• to establish reserve policies to assist in the funding of future capital replacements and to 
ensure tax rates remain stable 

• to ensure that Village services are financially sustainable  
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Distribution of Property Taxes 
 
Table 2 outlines the projected distribution of property taxes among the property classes.   
 

Table 2: 2023 Distribution of Property Tax Rates 
 

Property Class % of Total Property 
Taxation 

Residential (1) 67% 

Business (6) 28% 

Recreation/Non-profit (8)   5% 

 
 
 
 
Policies and Objectives 

 

• Ensure that Village services are financially sustainable 

• Set property tax rates that are based on principals of equity and responsiveness to current 

economic trends 

• Regularly review and compare the Village’s distribution of tax burden relative to other similar 

municipalities in British Columbia 

• Continue to seek grants for major infrastructure renewal and projects 

• Keep the public well-informed about projects and initiatives 

• Maintain reserve funds for the funding of future capital replacements 

• Maintain reserve funds to stabilize tax rates when required 
 
Permissive Tax Exemptions 
 
Policies & Objectives  
 

Council may consider a revitalization tax exemption in conjunction with its Financial Plan, for the 
purpose of providing incentives for development and revitalization of property within the Village. 
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6,311

          
6,337

          
6,464

          
6,593

          
 EM

ERG
EN

CY M
EASU

RES
25,196

              
30,697

             
16,570

                     
19,500

                     
19,500

        
19,500

        
19,510

        
19,900

        
20,298

        
 FIRE D

EPARTM
EN

T
 FIRE D

EPARTM
EN

T AD
M

IN
ISTRATIO

N
16,423

              
13,876

             
12,268

                     
25,856

                     
26,373

        
26,901

        
27,439

        
27,987

        
28,547

        
 FIREH

ALL
18,604

              
26,953

             
15,724

                     
23,821

                     
25,009

        
25,602

        
26,207

        
26,800

        
27,408

        
 FIRE REM

U
N

ERATIO
N

 &
 BEN

EFITS
90,050

              
100,427

          
96,808

                     
111,277

                  
111,370

     
112,967

     
115,226

     
117,531

     
119,882

     
 FIRE D

EPARTM
EN

T VEH
ICLES

9,281
                 

12,520
             

14,388
                     

13,189
                     

17,943
        

17,588
        

17,938
        

18,298
        

18,664
        

 FIRE D
EPARTM

EN
T EQ

U
IPM

EN
T

17,740
              

33,156
             

22,235
                     

19,320
                     

19,646
        

19,979
        

20,319
        

20,725
        

21,140
        

 FIRE D
EPARTM

EN
T AM

O
RTIZATIO

N
6,383

                 
11,745

             
14,636

                     
10,000

                     
13,000

        
13,000

        
13,000

        
13,000

        
13,000

        
Total Fire D

epartm
ent

158,482
            

198,678
          

176,059
                   

203,463
                  

213,341
     

216,037
     

220,128
     

224,342
     

228,641
     

Total Protective Services
232,694

            
343,568

          
282,414

                   
346,523

                  
325,126

     
327,848

     
331,976

     
338,306

     
344,764
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2020
2021

2022
2022

2023
2024

2025
2026

2027

ACTU
AL

ACTU
AL

 ACTU
AL 

(U
N

AU
D

ITED
) 

BU
D

G
ET

BU
D

G
ET

BU
D

G
ET

BU
D

G
ET

BU
D

G
ET

BU
D

G
ET

H
ARRISO

N
 H

O
T SPRIN

G
S - D

RAFT 2023 - 2027- FIVE YEAR FIN
A

N
CIAL PLAN

 D
ETAILS 

D
EVELO

PM
EN

T PLAN
N

IN
G

 D
EVELO

PM
EN

T PLAN
N

IN
G

79,809
              

154,088
          

278,299
                   

482,335
                  

144,520
     

122,700
     

125,154
     

127,657
     

130,210
     

 BU
ILD

IN
G

-
                         

-
                                

-
                               

-
                   

-
                   

-
                   

-
                   

-
                   

Total D
evelopm

ent Planning
79,809

              
154,088

          
278,299

                   
482,335

                  
144,520

     
122,700

     
125,154

     
127,657

     
130,210

     
 TO

U
RISM

 &
 CO

M
M

U
N

ITY IM
PRO

VEM
EN

T
 TO

U
RIST IN

FO
RM

ATIO
N

 CEN
TRE

23,808
              

23,395
             

22,265
                     

24,500
                     

24,590
        

24,653
        

25,157
        

25,673
        

26,198
        

 CO
M

M
U

N
ITY D

EVELO
PM

EN
T &

 EVEN
TS

251,314
            

203,668
          

255,175
                   

274,515
                  

302,063
     

280,092
     

286,176
     

292,348
     

298,659
     

 SU
STAIN

ABILITY
-

                         
-

                                
-

                               
-

                   
-

                   
-

                   
-

                   
-

                   
Total Tourism

 &
 Com

m
unity Im

provem
ent

275,123
            

227,063
          

277,440
                   

299,015
                  

326,653
     

304,745
     

311,333
     

318,021
     

324,857
     

EN
G

IN
EERIN

G
 &

 TRAN
SPO

RTATIO
N

 SERVICES 
 PU

BLIC W
O

RKS - CO
M

M
O

N
 SERVICES

132,144
            

177,790
          

233,771
                   

202,866
                  

175,949
     

180,008
     

183,930
     

188,144
     

192,457
     

 PU
BLIC W

O
RKS O

FFICE
10,928

              
14,455

             
17,305

                     
19,070

                     
14,598

        
14,888

        
15,183

        
15,508

        
15,840

        
 PU

BLIC W
O

RKS SH
O

P
3,977

                 
6,583

               
5,304

                       
35,434

                     
40,234

        
5,875

          
6,020

          
6,169

          
6,322

          
 PU

BLIC W
O

RKS YARD
104

                    
2,723

               
524

                          
2,040

                       
2,081

          
2,122

          
2,165

          
2,208

          
2,252

          
 PU

BLIC W
O

RKS EQ
U

IPM
EN

T
6,946

                 
7,945

               
19,081

                     
9,300

                       
18,408

        
10,518

        
10,711

        
10,957

        
11,157

        
 TRAIN

IN
G

4,902
                 

9,776
               

6,372
                       

27,840
                     

28,381
        

28,949
        

29,528
        

30,118
        

30,721
        

 FLEET
47,072

              
51,329

             
49,571

                     
54,372

                     
68,713

        
53,508

        
57,398

        
58,548

        
59,721

        
 RO

AD
S &

 STREETS
 RO

AD
 RESU

RFACIN
G

13,366
              

6,661
               

2,249
                       

11,310
                     

6,432
          

6,560
          

6,691
          

6,825
          

6,962
          

 RO
AD

 M
ARKIN

G
/SIG

N
AG

E
16,523

              
14,254

             
18,455

                     
40,610

                     
21,962

        
22,401

        
22,850

        
23,307

        
23,773

        
 BRID

G
ES

2,891
                 

3,164
               

3,067
                       

4,000
                       

4,410
          

4,546
          

4,708
          

4,876
          

5,050
          

 D
RAIN

AG
E &

 D
ITCH

IN
G

7,306
                 

8,583
               

4,847
                       

26,770
                     

27,105
        

22,448
        

27,796
        

28,352
        

28,919
        

 STREET LIG
H

TIN
G

31,572
              

41,011
             

31,887
                     

38,265
                     

36,369
        

36,433
        

37,178
        

37,939
        

38,716
        

 STREET CLEAN
IN

G
4,698

                 
3,770

               
3,675

                       
5,100

                       
5,202

          
5,306

          
5,412

          
5,520

          
5,631

          
 SN

O
W

 REM
O

VAL
16,043

              
12,203

             
24,024

                     
19,645

                     
20,020

        
20,400

        
20,808

        
21,224

        
21,649

        
 VILLAG

E EN
TRAN

CE
4,427

                 
2,533

               
1,496

                       
5,020

                       
5,120

          
5,226

          
5,334

          
5,446

          
5,558

          
 SID

EW
ALKS

7,094
                 

8,817
               

10,709
                     

20,750
                     

21,165
        

21,588
        

22,020
        

22,460
        

22,910
        

 PARKIN
G

 M
ETERS 

37,418
              

50,427
             

78,409
                     

69,020
                     

84,040
        

69,821
        

70,618
        

72,030
        

73,471
        

 TRAN
SIT

-
                         

151
                  

210
                          

700
                          

720
             

729
             

738
             

757
             

777
             

 AM
O

RTIZATIO
N

 - PU
BLIC W

O
RKS

20,040
              

19,959
             

21,086
                     

20,000
                     

20,000
        

20,000
        

20,000
        

20,400
        

20,808
        

 AM
O

RTIZATIO
N

 - TRAN
SPO

RTATIO
N

298,395
            

292,876
          

292,876
                   

303,000
                  

303,000
     

308,448
     

303,000
     

309,060
     

315,241
     

Total Engineering &
 Transportation Services

665,847
            

735,010
          

824,918
                   

915,112
                  

903,909
     

839,775
     

852,088
     

869,850
     

887,935
     

 FLO
O

D
 PRO

TECTIO
N

 FLO
O

D
 PRO

TECTIO
N

11,395
              

18,437
             

19,227
                     

17,125
                     

17,823
        

18,145
        

18,546
        

19,059
        

19,588
        

 AM
O

RTIZATIO
N

 - STO
RM

 SEW
ERS

24,126
              

24,710
             

24,710
                     

25,000
                     

25,000
        

25,000
        

25,000
        

25,500
        

26,010
        

Total Flood Protection
35,521

              
43,147

             
43,937

                     
42,125

                     
42,823

        
43,145

        
43,546

        
44,559

        
45,598
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2020
2021

2022
2022

2023
2024

2025
2026

2027

ACTU
AL

ACTU
AL

 ACTU
AL 

(U
N

AU
D

ITED
) 

BU
D

G
ET

BU
D

G
ET

BU
D

G
ET

BU
D

G
ET

BU
D

G
ET

BU
D

G
ET

H
ARRISO

N
 H

O
T SPRIN

G
S - D

RAFT 2023 - 2027- FIVE YEAR FIN
A

N
CIAL PLAN

 D
ETAILS 

 W
ASTE M

A
N

AG
EM

EN
T

 W
ASTE M

AN
AG

EM
EN

T - M
U

N
ICIPAL O

PERATIO
N

S
51,423

              
60,324

             
48,734

                     
53,508

                     
54,575

        
55,667

        
56,780

        
57,915

        
59,074

        
 LAN

D
FILL

9,618
                 

-
                       

12,008
                     

14,500
                     

1,500
          

1,500
          

1,500
          

1,530
          

1,561
          

 W
ASTE M

AN
AG

EM
EN

T - CO
N

TRACTED
 SERVICES

137,269
            

138,390
          

199,118
                   

209,429
                  

207,239
     

187,000
     

198,000
     

201,460
     

204,989
     

Total W
aste M

anagem
ent

198,311
            

198,713
          

259,859
                   

277,437
                  

263,314
     

244,167
     

256,280
     

260,905
     

265,624
     

PARKS, RECREATIO
N

 &
 CU

LTU
RAL SERVICES

 BEACH
115,904

            
122,039

          
88,864

                     
114,070

                  
122,053

     
115,775

     
121,055

     
123,475

     
125,942

     
 LAG

O
O

N
 BREAKW

ATER
3,414

                 
3,953

               
3,248

                       
12,550

                     
12,615

        
12,667

        
12,925

        
13,190

        
13,461

        
 BEACH

 W
ASH

RO
O

M
S

51,152
              

61,842
             

69,526
                     

68,636
                     

64,862
        

66,066
        

67,295
        

68,688
        

70,112
        

 BO
AT LAU

N
CH

 &
 W

ASH
RO

O
M

S
16,911

              
12,019

             
15,672

                     
18,300

                     
20,975

        
21,211

        
21,506

        
21,809

        
22,119

        
 H

ARRISO
N

 LAKE PLAZA
18,965

              
27,145

             
12,347

                     
32,480

                     
38,120

        
38,644

        
39,280

        
40,089

        
40,916

        
 FED

ERAL W
H

ARF
585

                    
940

                  
621

                          
1,160

                       
1,235

          
1,275

          
1,314

          
1,356

          
1,399

          
 FLO

AT PLAN
E D

O
CK

412
                    

1,184
               

1,072
                       

1,620
                       

1,700
          

1,747
          

1,796
          

1,846
          

1,898
          

 M
EM

O
RIAL H

ALL
25,352

              
32,404

             
44,648

                     
39,018

                     
41,201

        
42,146

        
43,116

        
44,108

        
45,127

        
 M

EM
O

RIAL BEN
CH

ES
22,940

              
22,445

             
3,678

                       
8,200

                       
25,208

        
8,212

          
8,376

          
8,544

          
8,715

          
 ARTS CEN

TRE
4,920

                 
3,080

               
3,060

                       
4,765

                       
4,830

          
4,957

          
5,087

          
5,221

          
5,360

          
 YACH

T CLU
B

3,114
                 

5,308
               

5,287
                       

6,925
                       

7,053
          

7,205
          

7,360
          

7,520
          

7,682
          

 REN
D

ALL PARK
14,245

              
21,950

             
17,886

                     
19,340

                     
17,675

        
17,980

        
18,292

        
18,660

        
19,035

        
 SPRIN

G
 PARK

7,110
                 

19,912
             

11,342
                     

19,771
                     

20,155
        

20,570
        

20,992
        

21,424
        

21,865
        

 BEACH
 PLAYG

RO
U

N
D

383
                    

4,344
               

3,531
                       

3,896
                       

3,967
          

4,052
          

4,138
          

4,226
          

4,316
          

 O
TH

ER G
REEN

 SPACES
55,860

              
87,562

             
68,162

                     
81,084

                     
82,606

        
84,258

        
85,943

        
87,662

        
89,415

        
 Q

W
O

LTZ PARK
-

                         
-

                       
-

                                
2,000

                       
2,040

          
2,081

          
2,122

          
2,165

          
2,208

          
N

O
N

-CAPITAL ITEM
S EXPEN

SED
4,619

                 
-

                       
 AM

O
RTIZATIO

N
 - PARKS

14,318
              

14,905
             

21,848
                     

16,000
                     

16,000
        

16,000
        

16,000
        

16,320
        

16,646
        

 AM
O

RTIZATIO
N

 - O
TH

ER IN
FRASTRU

CTU
RE

131,233
            

139,816
          

141,527
                   

150,000
                  

150,000
     

150,000
     

150,000
     

153,000
     

156,060
     

Total Parks, Recreation, &
 Cultural Services

491,437
            

580,846
          

512,319
                   

599,815
                  

632,296
     

614,844
     

626,599
     

639,302
     

652,276
     

TRAN
SFERS TO

 RESERVES A
N

D
 ALLO

W
AN

CES
 CO

N
TRIBU

TIO
N

 TO
 ALLO

W
AN

CES
360,053

            
447,060

          
477,917

                   
419,900

                  
479,202

     
479,306

     
479,612

     
488,204

     
496,968

     
 CO

N
TRIBU

TIO
N

S TO
 STATU

TO
RY RESERVES

237,945
            

353,472
          

224,290
                   

224,300
                  

251,154
     

218,900
     

220,718
     

225,132
     

229,636
     

Total Transfers to Reserves
597,999

            
800,532

          
702,206

                   
644,200

                  
730,356

     
698,206

     
700,330

     
713,336

     
726,604

     
TRAN

SFER TO
 CAPITA

L FU
N

D
110,485

            
79,683

             
65,295

                     
68,800

                     
68,800

        
68,800

        
68,800

        
70,176

        
71,580

        
Total Transfers

708,483
            

880,215
          

767,501
                   

713,000
                  

799,156
     

767,006
     

769,130
     

783,512
     

798,184
     

TO
TAL EXPEN

D
ITU

RES
3,759,314

         
4,328,336

       
4,577,497

               
5,142,577

               
5,125,983

  
4,711,813

  
4,794,854

  
4,898,096

  
5,002,146

  

SU
RPLU

S (D
EFICIT)                                                     

1,221,492
         

628,307
          

834,412
                  

-
                               

-
                  

-
                  

-
                  

-
                  

-
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2020
2021

2022
2022

2023
2024

2025
2026

2027

ACTU
AL

ACTU
AL

 ACTU
AL 

(U
N

AU
D

ITED
) 

BU
D

G
ET

BU
D

G
ET

BU
D

G
ET

BU
D

G
ET

BU
D

G
ET

BU
D

G
ET

H
ARRISO

N
 H

O
T SPRIN

G
S - D

RAFT 2023 - 2027- FIVE YEAR FIN
A

N
CIAL PLAN

 D
ETAILS 

CAPITAL FU
N

D
 -REVEN

U
E

 G
RAN

TS - PRO
VIN

CIAL/FED
ERAL/O

TH
ER

20,000
                 

288,299
             

1,394,800
                   

3,747,301
                  

8,438,898
    

-
                     

-
                     

-
                     

-
                     

 D
EBT RESERVE IN

CO
M

E
138

                       
116

                     
155

                              
-

                                   
-

                     
-

                     
-

                     
-

                     
-

                     
 G

AIN
 O

N
 D

ISPO
SAL O

F ASSETS
-

                            
-

                          
7,500

                          
 TRAN

SFER FRO
M

 RESERVES
182,480

               
407,814

             
393,052

                      
618,000

                      
334,400

       
151,000

       
111,180

       
113,404

       
115,672

       
 TRAN

SFER FRO
M

 SU
RPLU

S
15,000

                 
44,533

                        
245,000

                      
-

                     
-

                     
-

                     
-

                     
-

                     
 TRAN

SFER FRO
M

 G
EN

ERAL FU
N

D
110,485

               
79,683

               
65,295

                        
68,800

                        
68,800

          
68,800

          
68,800

          
70,176

          
71,580

          
 D

EFFERED
 REVEN

U
ES RECO

G
N

ISED
-

                            
-

                                   
-

                                   
-

                     
-

                     
-

                     
-

                     
-

                     
 D

EBT
-

                            
-

                                   
-

                                   
95,000

          
 O

TH
ER - CAPITAL REVEN

U
E

4,587
                   

5,836
                 

7,129
                          

 RM
I FU

N
D

IN
G

319,906
               

53,785
               

19,828
                        

619,000
                      

626,250
       

-
                     

-
                     

-
                     

-
                     

D
CC REVEN

U
E RECO

G
N

ISED
93,631

                 
9,600

                          
798,400

                      
959,000

       
CO

N
TRIBU

TED
 ASSETS

TO
TAL REVEN

U
ES

746,227
               

835,533
             

1,941,893
                  

6,096,501
                  

10,427,348
  

314,800
       

179,980
       

183,580
       

187,252
       

D
EBT

D
EBT FIN

AN
CIN

G
14,220

                 
13,425

               
13,411

                        
15,700

                        
13,200

          
15,700

          
15,700

          
16,014

          
16,334

          
D

EBT REPAYM
EN

TS
57,741

                 
57,862

               
59,168

                        
53,100

                        
31,100

          
53,100

          
53,100

          
54,162

          
55,245

          
71,961

                 
71,287

               
72,579

                        
68,800

                        
44,300

          
68,800

          
68,800

          
70,176

          
71,579

          
CAPITAL EXPEN

D
ITU

RES
-

                                   
-

                                   
M

U
N

ICIPAL BU
ILD

IN
G

S
45,185

                 
-

                          
534,018

                      
1,140,000

                  
804,400

       
O

FFICE EQ
U

IPM
EN

T
37,388

                 
26,241

               
40,775

                        
35,000

                        
9,000

            
9,000

            
9,180

            
9,364

            
9,552

            
FIRE D

EPT VEH
ICLES

302,000
             

684,507
                      

383,000
                      

FIRE D
EPT EQ

U
IPM

EN
T

99,086
                 

58,790
               

-
                                   

-
                                   

-
                     

-
                     

-
                     

-
                     

-
                     

PW
 VEH

ICLES
-

                            
32,590

               
-

                                   
-

                                   
-

                     
95,000

          
-

                     
-

                     
-

                     
EQ

U
IPM

EN
T

-
                            

-
                          

12,018
                        

71,000
                        

32,000
          

-
                     

-
                     

-
                     

-
                     

ESPLAN
AD

E
-

                            
-

                                   
-

                                   
-

                     
-

                     
-

                     
-

                     
-

                     
BU

S SH
ELTER

-
                            

2,542
                 

8,061
                          

14,000
                        

28,000
          

42,000
          

-
                     

-
                     

-
                     

FLO
O

D
 PU

M
P BU

ILD
IN

G
/Q

W
O

LTZ  PARK
-

                            
-

                          
-

                                   
30,000

                        
30,000

          
-

                     
-

                     
-

                     
-

                     
PARKIN

G
 LO

T
-

                            
STO

RM
W

ATER U
PG

RAD
ES

121,312
               

-
                          

-
                                   

2,085,000
                  

2,100,000
    

100,000
       

102,000
       

104,040
       

106,121
       

STREET LIG
H

TIN
G

-
                            

-
                          

-
                                   

-
                                   

D
YKE REPLACEM

EN
T

-
                          

-
                                   

-
                                   

6,000,000
    

BEACH
 RED

EVELO
PM

EN
T

14,674
               

806,294
                      

1,894,000
                  

1,039,932
    

TRAILS D
EVELO

PM
EN

T
288,299

             
58,857

                        
161,701

                      
RO

AD
S REPLACEM

EN
T

-
                          

-
                                   

-
                                   

REN
D

ALL PARK TRAIL LIG
HTS

-
                            

-
                                   

-
                                   

-
                     

-
                     

-
                     

-
                     

-
                     

RM
I PRO

JECTS
319,906

               
39,111

               
19,284

                        
194,000

                      
295,216

       
-

                     
-

                     
-

                     
-

                     
BEACH

 W
ASH

RO
M

S U
PG

RAD
E

-
                            

-
                                   

-
                                   

-
                     

-
                     

-
                     

-
                     

-
                     

D
O

CK REPLACEM
EN

T
-

                            
-

                          
-

                                   
20,000

                        
20,000

          
-

                     
-

                     
-

                     
-

                     
FED

ERAL W
H

ARF REPLACEM
EN

T
16,212

                 
-

                          
-

                                   
-

                                   
RECREATIO

N
/PLAYG

RO
U

N
D

 EQ
U

IPM
EN

T
35,177

                 
-

                          
-

                                   
-

                                   
-

                     
-

                     
-

                     
-

                     
674,265

               
764,246

             
2,163,814

                   
6,027,701

                  
10,358,548

  
246,000

       
111,180

       
113,404

       
115,673

       
TO

TAL EXPEN
D

ITU
RES

746,227
               

835,533
             

2,236,393
                  

6,096,501
                  

10,402,848
  

314,800
       

179,980
       

183,580
       

187,252
       

TFR to RESERVES
-

                            
-

                          
7,500

                          
24,500

          
CAPITAL SU

RPLU
S (D

EFICIT)   / Carry forw
ard                                                  

-
-

                          
(302,000)

                    
-

                                   
-

                     
-

                     
-

                     
-

                     
-
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2020
2021

2022
2022

2023
2024

2025
2026

2027

ACTU
AL

ACTU
AL

 ACTU
AL 

(U
N

AU
D

ITED
) 

BU
D

G
ET

BU
D

G
ET

BU
D

G
ET

BU
D

G
ET

BU
D

G
ET

BU
D

G
ET

H
ARRISO

N
 H

O
T SPRIN

G
S - D

RAFT 2023 - 2027- FIVE YEAR FIN
A

N
CIAL PLAN

 D
ETAILS 

W
ASTE W

ATER
REVEN

U
ES

 O
PERATIN

G
 REVEN

U
ES

670,826
            

682,900
          

725,317
                   

705,500
                  

726,610
     

759,885
     

778,161
     

793,472
     

809,045
     

 U
TILITY SERVICE FEES

224,876
            

231,477
          

232,856
                   

232,000
                  

236,640
     

241,373
     

246,200
     

251,125
     

256,147
     

 D
CC REVEN

U
E

 IN
TEREST

21,733
              

9,953
               

35,806
                     

 G
RAN

T
6,550

                 
22,045

             
 G

AIN
 (LO

SS) O
N

 D
ISPO

SAL O
F ASSETS

 TRAN
SFER FRO

M
 SU

RPLU
S

-
                                

24,000
                     

14,864
        

 TRAN
SFER FRO

M
 EQ

U
ITY IN

 TCA - SEW
ER

185,404
            

204,758
          

205,456
                   

208,000
                  

208,000
     

208,000
     

208,000
     

212,160
     

216,403
     

TO
TAL REVEN

U
ES

1,109,389
         

1,151,133
       

1,199,435
               

1,169,500
               

1,186,115
  

1,209,258
  

1,232,361
  

1,256,757
  

1,281,595
  

EXPEN
D

ITU
RES

 SEW
ER AD

M
IN

ISTRATIO
N

101,974
            

106,252
          

139,981
                   

123,894
                  

122,902
     

126,277
     

129,132
     

132,319
     

135,497
     

 TRAIN
IN

G
198

                    
4,469

               
1,179

                       
6,580

                       
6,712

          
6,846

          
6,983

          
7,122

          
7,265

          
 W

ASTEW
ATER CO

LLECTIO
N

6,279
                 

24,727
             

24,878
                     

26,151
                     

26,465
        

26,695
        

26,928
        

27,467
        

28,016
        

 W
ASTEW

ATER TREATM
EN

T PLAN
T

395,962
            

387,999
          

426,271
                   

457,260
                  

466,813
     

479,001
     

491,513
     

500,367
     

509,419
     

 LIFT STATIO
N

S
91,645

              
96,673

             
78,102

                     
115,615

                  
118,583

     
121,066

     
123,605

     
126,198

     
128,848

     
 AM

O
RTIZATIO

N
 - SEW

ER
185,404

            
204,758

          
205,456

                   
208,000

                  
208,000

     
208,000

     
208,000

     
212,160

     
216,403

     
Total O

perating Costs
781,462

            
824,879

          
875,867

                   
937,500

                  
949,475

     
967,885

     
986,161

     
1,005,633

  
1,025,448

  

TRAN
SFERS TO

 RESERVES A
N

D
 ALLO

W
AN

CES
-

                         
9,953

               
35,806

                     
-

                               
-

                   
-

                   
-

                   
-

                   
-

                   
TRAN

SFER TO
 CAPITA

L FU
N

D
246,608

            
224,000

          
232,856

                   
232,000

                  
236,640

     
241,373

     
246,200

     
251,124

     
256,147

     
Total Transfers

246,608
            

233,953
          

268,662
                   

232,000
                  

236,640
     

241,373
     

246,200
     

251,124
     

256,147
     

TO
TAL EXPEN

D
ITU

RES
1,028,070

         
1,058,832

       
1,144,530

               
1,169,500

               
1,186,115

  
1,209,258

  
1,232,361

  
1,256,757

  
1,281,595

  

Sew
er O

perating Fund SU
RPLU

S (D
EFICIT)                                           81,318

              
92,301

             
54,906

                     
-

                               
-

                  
-

                  
-

                  
-

                  
-

                  
CAPITA

L FU
N

D
REVEN

U
ES

D
CC REVEN

U
E RECO

G
N

ISED
130,513

            
15,550

             
47,274

                     
600,000

                  
1,794,375

  
TRAN

SFER FRO
M

 SEW
ER O

PERATIO
N

S
224,876

            
224,000

          
232,856

                   
232,000

                  
236,640

     
241,373

     
246,200

     
251,124

     
256,147

     
TRAN

SFER FRO
M

 RESERVES
256,525

            
63,425

                     
1,010,000

               
1,375,125

  
340,000

     
CO

N
TRIBU

TED
 ASSETS

IN
FRASTRU

CTU
RE G

RAN
TS

-
                         

TO
TAL REVEN

U
ES

611,914
            

239,550
          

343,555
                  

1,842,000
               

3,406,140
  

581,373
     

246,200
     

251,124
     

256,147
     

CAPITA
L EXPEN

D
ITU

RES
387,038

            
15,550

             
110,699

                   
1,610,000

               
3,169,500

  
340,000

     
W

ASTEW
ATER RESERVES

224,876
            

224,000
          

232,856
                   

232,000
                  

236,640
     

241,373
     

246,200
     

251,124
     

256,147
     

TO
TAL EXPEN

D
ITU

RES
611,914

            
239,550

          
343,555

                  
1,842,000

               
3,406,140

  
581,373

     
246,200

     
251,124

     
256,147

     

Capital Fund SU
RPLU

S (D
EFICIT)                                           

-
                         

-
                       

-
                                

-
                               

-
                  

-
                  

-
                  

-
                  

-
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2020
2021

2022
2022

2023
2024

2025
2026

2027

ACTU
AL

ACTU
AL

 ACTU
AL 

(U
N

AU
D

ITED
) 

BU
D

G
ET

BU
D

G
ET

BU
D

G
ET

BU
D

G
ET

BU
D

G
ET

BU
D

G
ET

H
ARRISO

N
 H

O
T SPRIN

G
S - D

RAFT 2023 - 2027- FIVE YEAR FIN
A

N
CIAL PLAN

 D
ETAILS 

W
ATER FU

N
D

REVEN
U

ES
O

PERATIN
G

 REVEN
U

ES
367,864

            
390,362

          
396,452

                   
369,920

                  
379,623

     
387,320

     
395,177

     
403,197

     
411,382

     
U

TILITY SERVICE FEES
247,731

            
256,410

          
258,597

                   
259,000

                  
264,180

     
269,464

     
274,853

     
280,350

     
285,957

     
IN

TEREST
6,504

                 
4,373

               
18,699

                     
G

AIN
 (LO

SS) O
N

 D
ISPO

SAL O
F ASSETS

TRAN
SFER FRO

M
 SU

RPLU
S

TRAN
SFER FRO

M
 RESERVES

TRAN
SFER FRO

M
 EQ

U
ITY IN

 TCA
173,191

            
173,191

          
174,143

                   
178,000

                  
178,000

     
178,000

     
178,000

     
181,560

     
185,191

     
TO

TAL REVEN
U

ES
795,291

            
824,337

          
847,891

                  
806,920

                  
821,803

     
834,784

     
848,030

     
865,107

     
882,530

     
EXPEN

SES
W

ATER AD
M

IN
ISTRATIO

N
102,130

            
110,409

          
137,051

                   
136,542

                  
130,886

     
135,071

     
138,316

     
141,725

     
145,222

     
TRAIN

IN
G

1,798
                 

2,405
               

1,147
                       

4,670
                       

4,763
          

4,859
          

4,956
          

5,055
          

5,156
          

W
ATER SU

PPLY &
 D

ISTRIBU
TIO

N
58,305

              
75,338

             
55,522

                     
82,350

                     
83,673

        
85,022

        
86,399

        
88,127

        
89,889

        
W

ATER RESERVO
IR

10,378
              

5,494
               

6,096
                       

5,957
                       

20,059
        

19,483
        

19,922
        

19,699
        

19,451
        

W
ATER TREATM

EN
T PLAN

T
94,474

              
94,856

             
108,501

                   
119,294

                  
121,866

     
124,141

     
126,466

     
129,090

     
131,771

     
 PU

M
PIN

G
 STATIO

N
S

-
                         

-
                                

-
                               

-
                   

-
                   

-
                   

-
                   

-
                   

H
YD

RAN
TS

4,700
                 

5,593
               

16,513
                     

18,310
                     

18,376
        

18,744
        

19,119
        

19,501
        

19,891
        

AM
O

RTIZATIO
N

 - W
ATER

173,191
            

173,191
          

174,143
                   

178,000
                  

178,000
     

178,000
     

178,000
     

181,560
     

185,191
     

Total O
perating Costs

444,977
            

467,286
          

498,974
                   

545,123
                  

557,623
     

565,320
     

573,177
     

584,756
     

596,572
     

TRAN
SFERS TO

 RESERVES A
N

D
 ALLO

W
AN

CES
6,504

                 
4,373

               
18,699

                     
TRAN

SFER TO
 CAPITA

L FU
N

D
248,660

            
252,300

          
258,597

                   
261,797

                  
264,180

     
269,464

     
274,853

     
280,350

     
285,957

     
Total Transfers

255,164
            

256,673
          

277,296
                   

261,797
                  

264,180
     

269,464
     

274,853
     

280,350
     

285,957
     

TO
TAL EXPEN

D
ITU

RES
700,141

            
723,959

          
776,271

                  
806,920

                  
821,803

     
834,784

     
848,030

     
865,107

     
882,530

     
W

ater O
perating fund SU

RPLU
S (D

EFICIT)                                                     
95,150

              
100,378

          
71,621

                     
-

                               
-

                  
-

                  
-

                  
-

                  
-

                  
CAPITA

L FU
N

D
REVEN

U
ES

D
CC REVEN

U
E RECO

G
N

ISED
-

                       
-

                                
125,000

                  
125,000

     
IN

FRASTRU
CTU

RE G
RAN

TS
CO

N
TRIBU

TED
 ASSETS

-
                         

TRAN
SFER FRO

M
 W

ATER O
PERATIN

G
248,660

            
252,300

          
258,597

                   
261,797

                  
264,180

     
269,464

     
274,853

     
280,350

     
285,957

     
TRAN

SFER FRO
M

 SU
RPLU

S
TRAN

SFER FRO
M

 RESERVES
66,017

                     
420,000

                  
445,000

     
60,000

        
TO

TAL REVEN
U

ES
248,660

            
252,300

          
324,614

                  
806,797

                  
834,180

     
329,464

     
274,853

     
280,350

     
285,957

     
EXPEN

D
ITU

RES
D

EBT FIN
AN

CIN
G

1,360
                 

-
                       

-
                                

-
                               

-
                   

-
                   

-
                   

-
                   

-
                   

D
EBT REPAYM

EN
TS

110,000
            

-
                       

-
                                

-
                               

-
                   

-
                   

-
                   

-
                   

-
                   

111,360
            

-
                       

-
                                

-
                               

-
                   

-
                   

-
                   

-
                   

-
                   

TRAN
SFERS TO

 RESERVE AN
D

 ALLO
W

AN
CES

137,300
            

252,300
          

258,597
                   

261,797
                  

264,180
     

269,464
     

274,853
     

280,350
     

285,957
     

CAPITAL EXPEN
D

ITU
RES

-
                         

-
                       

66,017
                     

545,000
                  

570,000
     

60,000
        

-
                   

-
                   

-
                   

TO
TAL EXPEN

D
ITU

RES
248,660

            
252,300

          
324,614

                   
806,797

                  
834,180

     
329,464

     
274,853

     
280,350

     
285,957

     
W

ater Capital Fund SU
RPLU

S (D
EFICIT)                                           

-
                         

-
                       

-
                                

-
                               

-
                  

-
                  

-
                  

-
                  

-
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REPORT TO COUNCIL 

TO: Mayor and Council DATE:  March 20, 2023 

FROM: Ken Cossey, MCIP, RPP FILE: 3090-20-DP 04/21 (Revised) 
(694, 712, and 720 Hot Springs 
Rd) 

SUBJECT: Consideration on the issuance of the requested revised 
Development Permit 

___________________________________________________________________ 

ISSUE: 

Council’s consideration on the issuance of a revised Development Permit. 

Proposed Changes to the original Development Permit 

Originally the developers were not going to use the existing vacant dwelling on the site 
with the civic address of 720 Hot Springs Road. The developers have now decided to 
use the house. The main floor will be used as living quarters for the Park Manager and 
use the basement for storage purposes. Note the basement has an existing operating 
water well. The applicant would like to keep this well operational for plant watering 
purposes only.  

BACKGROUND: 

Zoning Information, Parcel Size, and adjacent uses 

The site is approximately 6.80 Ac (2.75 Ha or 27,518.62 M2) in size. The parcel is 
zoned C-3, Tourist Commercial and is bounded by Hot Springs Road on the east. The 
lots across Hot Springs Road are zoned either R-1 or R-3.  

VILLAGE OF HARRISON HOT SPRINGS 

Proposed 
Development 
Site 

13(b)
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The proposed development site is bounded on the north and south by a C-3 Zone, as 
outlined below. 
 

 
 

Proposed Land Use 
 
The applicant is proposing to create an 83 recreational vehicle (RV) site holiday park 
and campground with a single level amenity building and a swimming pool. The 
proposed holiday park and campground with a manager’s dwelling are permitted as a 
land use for this zone.  
 

Environmental Sensitive Area on the site 
 
The site is located adjacent to stream that is a tributary of the Miami River. This stream 
is located near the base of the bedrock escarpment. Due to this the applicant was 
required to get a report prepared and reviewed by the province under the provincial 
Riparian Areas Protection Regulation process. This report has been created and 
reviewed by the province.  
 
Based upon this report the proposed development site will be located outside of the 
recommended 10.05 M Streamside Protection and Enhancement Area (SPEA) 
boundary.  
 

Development Permit Area (DPA) Guidelines – Geotechnical Hazard Area DP 
 
“9.4.4    Guidelines 
 
Development Permits issued in these areas shall be in accordance with the following guidelines: 
 
a. Within the Geotechnical Hazard DPA on the east side of the Village, subdivisions and building 

permits for dwellings and other structures shall require a site-specific Geotechnical Report, 
prepared by a certified professional engineer with experience in geotechnical engineering. 
The report which the Village will use to determine the conditions and requirements of the 
Development Permit should certify that the land may be used safely for the use intended. 

Proposed 
Development 
Site 
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b. Within the Geotechnical Hazard DPA on the west side of the Village, subdivisions and building 
permits for dwellings and other structures shall require a site-specific inspection by a qualified 
surveyor to determine whether the development falls within Hazard Zone A or Hazard Zone 
B, as illustrated on Figure 3, and described below: 

 
Hazard Zone A: Steepland Zone 
This zone covers the mountain slope, including cliffs and benches, wherever the ground 
surface inclination exceeds 3H:1V (18 degrees). Excluded from Zone A are low benches whose 
surface slopes at less than 18 degrees over the width of at least 10 m and lies less than 10 m 
above the general elevation of the adjacent Miami River floodplain. Areas within Zone A 
should be considered subject to rockfall and debris avalanche hazard of moderate possibility, 
meaning that a significant damage incident should be expected within the design life of a 
house. 

 
Hazard Zone B: Rockfall Runout Zone 
The rockfall runout zone is a band 20 m wide, measures from the east (downslope) boundary 
of Zone A, as defined above, towards the east. The 20 m width should be measured only flat‐
lying surface, not including the widths of any terraces, steps, or bench fronts steeper than 
3H:1V (see examples b) and c) in Figure 3). 

 
c. Notwithstanding the uses permitted in the Zoning Bylaw, within Hazard Zones A or B, as 

illustrated on Figure 3, no dwellings, structures, or other uses shall be permitted which involve 
overnight accommodation or the assembly of people on, or the attraction of people to the 
site. 

 
d. The Hazard Zone restrictions may be relaxed based on a detailed inspection and with the use 

of protective measures prescribed by a certified professional engineer with experience in 
geotechnical engineering. A Geotechnical Report is required. The items required in the report 
should be in sufficient detail and clarity to permit their inclusion in a Section 219 Covenant as 
required by the Land Title Act. At a minimum, the report should include the following types 
of analysis and information: 

 
i. A topographic and geomorphic description of the site and a statement as to which 

type of natural hazards may affect it. 
 

ii. A review of previous geotechnical studies affecting the site and/or of engineering 
work in the vicinity. 

 
iii. An assessment of the nature, extent, frequency (probability) and potential effect of 

the hazard including a description of the scientific methodology used to define these 
parameters. The methodology should be described in sufficient detail to facilitate a 
professional review of the study if necessary. 
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Figure 3: Geotechnical Hazard Zones 
 

 
 

iv. Proposed mitigative works (if any, including construction and maintenance programs 
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for such works) and/or actions designed to prevent hazardous occurrences. 
Certificates of approval are required on all constructed works for which the engineer 
is responsible. 

v. An assessment of the effect of the mitigative work in terms of its ability to reduce the 
potential impact of the hazard. 

vi. A certification that the land may be used safely for the use intended. 
vii. Any other recommendations which the engineer believes appropriate. 

viii. The signature and seal of a B.C. registered P.Eng. or P.Geo. with experience in the 
specialized field appropriate to the study. 

e. Notwithstanding the uses permitted in the Zoning Bylaw, where a Geotechnical Report 
referred to in these Guidelines identifies a hazard which may be a threat to life, no uses shall 
be permitted which involve overnight accommodation or the assembly of people on, or the 
attraction of people to the site. 

f. On the basis of the site‐specific Geotechnical Report referred to in these Guidelines, 
conditions may be imposed restricting the uses and densities permitted in the Zoning Bylaw, 
the sequence and timing of construction, areas to remain free of development, vegetation, or 
trees to be planted or retained, natural drainage to be maintained or enhanced or other 
matters as specified in sections 920 (7) of the Local Government Act. 

g. Where the Zoning Bylaw permits residential use and where the site‐specific inspection or the 
Geotechnical Report identifies safe building sites, all new lots created shall include suitable 
building sites in areas not subject to hazard. Clustering of lots away from the hazard area is 
preferred and the regulations respecting the minimum size of parcels of land that may be 
created by subdivision may be varied to facilitate the optimum uses of the land. 

h. Land uses may be restricted in areas of geological hazard and landowners may be required to 
ensure that the land can be safely used for the use intended and that appropriate mitigative 
and protective conditions will be implemented. The areas of geologic hazard are the areas 
outside of the “safeline” and towards the toe of the slope, identified in the Thurber 
Engineering 1988 report (Dwg. 14‐75‐0‐1), …., which estimates the 1/500 year probability of 
combined slope hazards. 

i. No alterations to the natural drainage, and no construction or excavation shall be permitted 

which might cause or contribute to hazardous conditions on the site or on adjacent lands.” 
Section 9.4.4 of OCP Bylaw 864 

 
Upon a review of the reports and materials submitted under the original application, 
staff are of the opinion that the Development Permit objectives have been addressed 
for this Development Permit section and will not be changed in the revised permit. 
 

Development Permit Area (DPA) Guidelines – Miami River DP 
“14.4.4  Guidelines 
 

a. All new development west of McCombs Drive within 30 m of the top 
of the bank of Miami River, and all new development east of McCombs 
Drive within 50 m of the top of the bank of the Miami River, except as 
specifically exempted, will be required to obtain a development 
permit and to comply with the assessment requirements and riparian 
protection measures to be specified by a Qualified Environmental 
Professional in accordance with the Riparian Areas Regulation of the 
Fish Protection Act. 
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b. The development permit application will specify the measures to be 
undertaken to 

i. maintain, r e s t o r e ,  or  enhance contiguous natural 
r i p a r i a n  vegetation within the stream protection and 
enhancement area recommended by a Qualified 
Environmental Professional as defined by the Riparian Areas 
Regulation. 

ii. control drainage through landscaping, land shaping and 
other measures such that stormwater runoff from the 
development site does not increase nutrient and sediment 
loading to the Miami River; and 

iii. prevent soil erosion and sediment runoff to Miami River 
during construction and after development. 

c. Works within the wetted area of the Miami River and aquatic habitat 
will require written approval of the relevant federal and provincial 
agencies.” 

Source: Section 14.4.4 of OCP Bylaw 864. 

 
Upon a review of the reports and materials submitted with the original application, staff 
are of the opinion that the Development Permit objectives have been addressed for 
this Development Permit section and will not be changed in the revised permit. 
 

Issuance of the original Development Permit 
 
DP04/21 was addressed by Council during their September 19, 2022 meeting and 
Council subsequently passed the following motion: 
 
“THAT Development Permit DP 04/21 be issued to Harrison Hot Springs LLC No. 
802862187 and John Giovanni Fogliato, for the property located at 694, 712, and 720 
Harrison Springs Road, Harrison Hot Springs for land legally described as: 
 

(a) Parcel “A” (Explanatory Plan 12236) Lot 12 Section 12 Township 4 Range 29 
West of the Sixth Meridian, New Westminster District Plan 5519 (PID: 011-150-
637) 

 
(b) Lot 12 Except: Parcel “A” (Explanatory Plan 12236); Section 12 Township 4 

Range 29 West of the Sixth Meridian, New Westminster District Plan 5519 (PID: 
011-150-661) 

 
(c) Lot “D”, Section 12, Township 4, Range 29, West of the Sixth Meridian, New 

Westminster District Plan 9647 (PID: 011-424-494), 
 

Subject to the following: 
 

1. The applicant supplying an Irrevocable Letter of Credit in the amount of 
$96,250, and 

2. The applicant entering into a “save harmless” covenant with the Village.” 
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Change to the revised DP04/21 
 
The revised development permit has the following change: 
 

1. The Irrevocable Letter of Credit has increased by $19,375.00, from $96,250.00 
to $115,625.00. This includes the current estimate received for the roof work 
for $15,500.00 multiplied by a factor of 1.25.  

 
Change to the revised issuance of DP04/21 report 

 
1. Added the requirement for an additional covenant to ensure that the well water 

is used only to water the park’s plants, as indicated by the applicant.  
 

Referral Agencies 
 
Upon review of the revised application, staff is of the opinion that this application does 
not need to be referred to any external agencies. 
 

Notice on Title 
 
There are no covenants registered against these lots. A floodplain covenant is 
recommended for all three (3) lots.  
 

Letter of Credit may be used to cover the following costs 
 
Past estimates have been received and reviewed by the staff, from various third-party 
businesses, with respect to the required Irrevocable Letter of Credit. The new addition 
into the Letter of Credit requirements will be the new roof for the manager’s house.  
 
The works required includes the following: 
 

1. The building of the split rail fence and the placement of the required signs, 
2. The required revegetation, 
3. The cost to replace the trees that will need to be or have been taken down, 
4. The roof of the amenity building, and now the  
5. The roof of the new manager’s house. 

 
RECOMMENDATION: 
 
THAT Development Permit DP 04/21 (revised) be issued to Harrison Hot Springs LLC 
No. 802862187 and John Giovanni Fogliato, for the property located at 694, 712, and 
720 Harrison Springs Road, Harrison Hot Springs for land legally described as: 
 

a. Parcel “A” (Explanatory Plan 12236) Lot 12 Section 12 Township 4 Range 29 West 
of the Sixth Meridian, New Westminster District Plan 5519 (PID: 011-150-637) 

 
b. Lot 12 Except: Parcel “A” (Explanatory Plan 12236); Section 12 Township 4 Range 

29 West of the Sixth Meridian, New Westminster District Plan 5519 (PID: 011-150-
661) 
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c. Lot “D”, Section 12, Township 4, Range 29, West of the Sixth Meridian, New 
Westminster District Plan 9647 (PID: 011-424-494), 

 

Subject to the following: 
 

1. The applicant supplying an Irrevocable Letter of Credit in the amount of 
$115,625.00, 

2. The applicant entering into a floodplain covenant with the Village, and 
3. The applicant entering into a covenant with the Village to ensure that their well 

water is used only for the watering of plants. 
 
 
Respectfully submitted; REVIEWED BY and CONCURRENCE 

with the RECOMMENDATION: 
 
 

Ken Cossey     Kelly Ridley  

Ken Cossey, MCIP, RPP,    Kelly Ridley 
Planning Consultant    Interim Chief Administrative Officer  
 
Attachments (3) Proposed Site plan 
   DP 3060-20-DP 04/21 (revised) 
   Rendering of the proposed manager’s dwelling 
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Village of Harrison Hot Springs 

DEVELOPMENT PERMIT NO. DP04/21 (Revised) 
 

ISSUED this ___ day of ______, 2023 
 

FILE No: 3060-20-DP04/21 (revised) 
FOLIO Numbers: 5240-15813, 5240-15785, 5240-15765 

TO:   (1) James Grant, and 
  (2) John Fogliato 

(the “Permittee”) 
ADDRESS: (1) 4588 Sundance Drive 
  Plano, Texas 
  USA, 75024 
 
  (2) PO Box 113 
  Harrison Hot Springs BC 
  V0M 1K0 
 
1. This Development Permit is issued subject to compliance with all of the bylaws of the 

Village of Harrison Hot Springs applicable thereto. This Development Permit must not be 
used to supplement any bylaw or vary the requirements of the Village of Harrison Hot 
Springs Zoning requirements.  

 
2. This Development Permit applies to and only to those parcels of land(s) within the Village 

of Harrison Hot Springs legally described below: 
 

Parcel Identifier: 011-150-637, 011-150-661, and 011-424-494 
 

Legally Described as: Parcel “A” (Explanatory Plan 12236) Lot 12, Township 4, Range 29 
West of the 6th Meridian, New Westminster District Plan 5519 

 
Lot 12 Except: Parcel “A” (Explanatory Plan 12236), Section 12, 
Township 4, Range 29, West of the 6th Meridian, New Westminster 
District Plan 5519 

 
Lot “D” Section 12, Township 4, Range 29, West of the 6th Meridian, 
New Westminster District Plan 5519 

 
and any and all buildings, structures, and other development thereon.  

(the “Lands”) 
 
3. This Development Permit is issued only to allow:  
 

for the development of a campground and holiday park; specially Phase III of the 
Springs RV Resort 
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Page 2 of 3 pages for DP No: 04/21 (Revised) 
 

4. The development must be carried out according to the following time schedule, if 
applicable: N/A 

 
5. As a condition of the issuance of this Development Permit, the Council holds security set 

out below to ensure that development is carried out in accordance with the terms and 
conditions of this Development Permit. Should any interest be earned upon the security, 
it must accrue to the Permittee and be paid to the Permittee, if the security is returned. 
The condition of the posting of the security is that should the Permittee fail to carry out the 
work hereby authorized according to the terms and conditions of the Development Permit 
within the time provided, the Village may use the security to carry out the work by its 
servants, agents or contractors, and any surplus must be paid over to the Permittee; or 
should the Permittee carry out the work Permitted by this Development Permit within the 
set time set out below, the security must be returned to the Permittee.  

 
(a) an Irrevocable Letter of Credit in the amount of: $115,625.00 
(b) none required  

 
6. THE FOLLOWING CONDITIONS APPLY TO THE DEVELOPMENT OF THE LANDS OR 

APPLY TO THE USE OF THE LANDS:  
 

i) All Campground and RV Lots and any other Buildings or Structures must be 
located outside of the 18.6 M rockfall setback area, as outlined on page 5 of the 
Geohazard Assessment Report prepared by Fraser Valley Engineering Limited, 
dated February 4, 2021.  

ii) Silt Fencing must be erected along the entire length of the site’s SPEA, to prevent 
any surface water run-off from making its way into the creek during the construction 
period. The SPEA has been determined to be 10.05 M from the stream boundary.  

iii) An Erosion and Sediment Control plan is required. As a part of this plan, the 
applicant must also include how the roadways will be kept free of any tracking, and 
that no turbid water leaves the site.  

iv) A Stormwater Management Plan is required. As a part of this plan this water must 
be piped into the stormwater system along Hot Springs Road. 

v) During the construction period, the SPEA area must be inspected daily, to ensure 
that the vegetation in this area is not affected or impacted. This includes the daily 
inspection of all construction machinery for leaks and all refueling must be done 
off-site. The applicant must hire a Qualified Environmental Professional to monitor 
the site during the construction stage.  

vi) Replacement trees, a total of seventy-two trees will be removed as per the 
Huckleberry Landscape Design report dated April 5, 2021, with 144 replacement 
trees planted. The replacement trees must follow the follow the requirements as 
laid out on Page 37 of the attached Huckleberry Landscaping Design report.  

vii) The 10.05 M SPEA area must be planted with native riparian vegetation, with a 
density of one plant per M2. A post and rail fence must be erected along the entire 
SPEA with signage provided indicating that this is a no-go zone. The culvert 
crossing and the east bank armouring are not to be disturbed.  

 
7. The Permittee agrees that the Lands must be developed and used strictly in accordance 

with this Development Permit, including any attached plans, maps, and specifications. 
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8. The following plans, maps or specifications are attached to and form a part of this 

Development Permit: 
 

a) Fraser Valley Engineering Limited, and maps dated May 27, 2021.  
b) Huckleberry Landscaping Design Report dated April 5, 2021. 
c) All-Terran Consulting Ltd; Condition and Impact Assessment Report dated 

December 15, 2021.  
 
9. This Development Permit is NOT a Building Development Permit, a subdivision 

approval nor a soil deposit or removal permit. 
 
10. This Development Permit must lapse on the ___ day of ____, 2025 unless the 

development is substantially started. 
 

 
RESOLUTION PASSED BY COUNCIL, THIS ____ day of _____, 2023 
 
I HEREBY CERTIFY that I have read the terms and conditions of the Development Permit 
contained herein. I understand and agree that the Village of Harrison Hot Springs has made 
no representations, covenants, warranties, guarantees, promises or agreements (verbal or 
otherwise) with the owner of the parcel of land or me other than those contained in this 
Permit. 
 
 
___________________________    ______________________ 
James Grant       Print Name 
(signature) 
 
 
 
___________________________    ______________________ 
John Fogliato       Print Name 
(signature) 
 
 

___________________________ 
Corporate Officer 
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