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Re: lndigent Public Defense

Deor Mr. Jones ond Boord of Comrnissioners

We ore writing io respond fo the comments thct Clcllom Public Defender hos been
unwilling to "negotiole" with the County over the coniroci for indigent of public
defense services. As you moy or moy not know or recoll, the originol RFP from the
County qsked for o propos<rl bosed upon o cose lood of 2,000 coses in Districl Courl
during eoch yeor of the proposed five {5} yeor controcf. beginning in Jonuory, 2OlB.
Th¡s RFP wqs bosed, in port, upon the recomrnendqtions of the 7 person Ad Hoc
Ponel (oko "Tosk Force") oppointed by the Counly lo mcke recommendstions on
the best woy for the County to meet its requirement to provide indigent public
defense services. As you know, CPD wos the only respondent to ihis request for
proposols.

When the CPD response wos reviewed by the County, ii delerrnir¡ed thot il was too
expensive. The Counly then asked CPD to reduce i?s proposcl to lirnit it lo services
bosed upon o limii of l,ó00 cases pe!'yeor. Thís wos done. As you know, under
public defense otiorney "ccse lood" requirements, q defense ottorney is limited to
no more ihon 4@ coses peryeor. This rule wos odopled in light of the substqntiol
burden lhot wos being ploced on publíc defenders ond the odverse impoct ít wos
hoving on the quolity of representotlon ond lhe obility to provide "effective service
of counsel" os required by low. At 1.ó00 coses, the cunenl RFP would require four {4)
full time defense otiorneys. CPD has the obility to sloff this requiremenl olthough it
will sctuolly require 4.3 ottorneys due to simultaneous courl hecrings in Districi Couris
1 ond2.

There hos been discussion of o poientiof chonge in the woy Dislrict Court hondles
coses which ore filed by low enforcement. Under cose lood requrirernents. o filing is

considered q "cose" subject lo cose lood restrictions once fhe public defender is

oppointed to represenl ihe defendonl, There hos been some suggestion thoi o
chonge in the procedures used in District Court I {Port Angeles) could result in lsw
enforcement filed coses being dismissed prior to cppointment of o CPD ottorney to
represent the occused. Should this hoppen, the rest¡lf would be fewer "coses"
being filed, qt lecst for the purposes of counfing filings irnpocting lhe public



defender's cose loqd limiis. While there is o difference of opinion cs io how mony
lqw enforcement filed coses {or other coses, for thot motter) will be dismissed prior to
oppointment of the public defender, CPD ¡s willing io work wíth the County should
there be q substontiol reduction below lhe number of coses {l ,ó0O} esfimcted in the
RFP.

At the some fime, it oppeors ihot lhere moy hove been a perceived inobility or
unwillingness on the port of CPD to enler into on indigent defense qgreement thot is

bosed upon "by the cose'n compensotion. Any such perception is on unfortunofe
ond inoccurote. The Counfy hos never proposed ond CPD hcs neverrejected o "by
the cose" compensotlon rnodel. All prior requests for proposols hcve been premised
on whol fhe County believed to be reqsonob]y tírrn caselood projections. CPD
remoins open io ony discussion thot meoningfully addresses the possibility of
significont reductions in onticipoted District Court coseloads.

ln summory, we recognize the irnportonce of coming up with on indigent defense
controct which provides reosonoble compensotion for services provided while of the
some time reducing exposure to unnecessc¡ry expense. We firmþ believe thot the
best model for efficiency qnd cost reduction is one which provides representotion by
the some eniity in boih Superior ond Disirict Courts. Ihot is something thot Clollom
Public Defender hos now occomplished successfully for over forfy {40} yeors. We
look forword io continuing lo provÌde lhese services for many yeors to come.
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