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Law Enforcement Response to 
the MSDHS Shooting
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Special Agent Randy Camp

Special Agent Chuck Massucci

Sergeant John Suess

Topic Number 5: Broward Sheriff’s Office On-
Campus Response and Active Assailant Protocols

• Analyze and evaluate BSO’s initial on-campus law enforcement 
response to the MSD shooting on February 14, 2018. 

• Identify and evaluate the Broward Sheriff’s Office’s active assailant 
policies, procedures, response protocols and personnel training –
generally and specifically for SRO’s. 

• Identify SRO staffing at MSD and the Westglades Middle School and 
how it played a role in the shooting. 

• Determine SRO staffing across Broward Schools and how the district 
allocated its State Safe Schools funding.
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Topic Number 6: Law Enforcement, Particularly Broward 
Sheriff’s Office and Coral Springs Police Department, Off-
Campus Response to MSD and Their Active Assailant Protocols

• Analyze and evaluate the off-campus law enforcement response to the 
MSD shooting, specifically the actions of the first personnel on scene. 

• Evaluate the supervisory and command response – were proper command 
and control protocols followed and was command effective in scene 
control and searching for the suspect? 

• How did radio communications interoperability affect the law enforcement 
response and coordination efforts? 

• Did the structure of the Broward County Regional 911 system affect the 
response?

• How effective was the multi-agency response?

3

Law Enforcement Response

• On-Campus response by Deputy Scot Peterson

• Off-Campus response by the:
• Broward County Sheriff’s Office (BSO)

• Coral Springs Police Department (CSPD)

• Additional agencies
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Investigative Sources

• BSO criminal case file

• Surveillance video

• BSO bodycam video

• Cell phone videos

• CSPD police reports

• Interviews by FDLE-OEI

• After-Action reports

• Cell phone records

• Crime scene photos

• School records/maps

• BSO and CSPD policy manuals

• Training records

• Interviews by MSD-PSC Investigators

• BSO and CSPD radio traffic
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Both BSO and CSPD have completely cooperated with the 
investigation, provided all requested records and made all 

employees available for interviews.

Time analysis

• School surveillance video

• Wal-Mart surveillance video

• McDonald’s surveillance video

• Broward Sheriff’s Office body-worn 
cameras*

• Broward Sheriff’s Office 911 calls 
and radio traffic

• Coral Springs Police Department 
911 calls and radio traffic

Investigators are presenting 
timestamps as accurately as 
possible after reconciling the 

differences between these 
various systems.

*The timestamp of each BWC varies depending on the frequency of each user docking their device
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Bodycams 

• Also referred to as body-worn 
cameras or BWCs.

• Worn in the center of the chest.

• Sometimes hands or rifles will 
obscure the view.

• Requires the user to activate the 
recording.

7

• Few cameras ran for the duration of the response.
• Some were intentionally turned off.  Others were turned off accidentally 

by rifle slings and then turned back on.

Videos

• There are multiple videos in the presentation.

• As the video is playing, multiple things are happening 
simultaneously at other locations on campus.
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2:20:57 (-0m 41s)
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Actual time

Running clock 
respective to 

first shots

Timeline

• Events will be presented on a nearly second-by-second analysis.

• This is somewhat misleading due to the rapid and chaotic nature 
of the shooting and the response.
• Examples:

• First shots until Cruz goes to second floor, 1m 47s

• First shots until Cruz begins shooting on third floor, 2m 54s

• First shots until first law enforcement officers enters, 11m 4s
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Maps
• All maps are oriented so the top of 

the map is north.

• Dots or lines which represent 
people are an approximation of 
their location or path of travel.

• In the animation, the moving dots 
do not directly correlate to the 
speed that person is traveling.
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Identifiers

Students

MSDHS Staff

Broward Sheriff’s Office

Coral Springs Police

Cruz
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Background – Law Enforcement
• The investigators recognize that there is never a perfect law enforcement 

response to any incident.

• Mass casualty incidents (MCIs) are uniquely:

• High-stress

• Fast-paced

• Rapidly changing

• Involve a large number of agencies

• Involve a tremendous number of personnel

• 943.687(3)(a):  “Develop a timeline of the incident…”

• 943.687(3)(b):  “Investigate any failures in incident responses by local law 
enforcement agencies and school resource officers.”
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Background – Law Enforcement

• Ft. Lauderdale Airport Shooting was repeatedly referenced by deputies 
during the course of this investigation.

• The same radio problems occurred at that shooting as on 2/14.

• Overwhelming response to the airport resulted in congestion at the 
scene and hindered emergency vehicle movement.  

• CSPD on February 14, 2018:

• Chief Tony Pustizzi’s retirement was announced in November 2017.

• Chief Pustizzi’s final day was March 02, 2018.

• Current police chief is Clyde Parry; he was one of two deputy chiefs on 
2/14.

• Do not equate the command post with the command bus.  
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Rule of “Plus One”

• Law enforcement officers are constantly trained to always consider 
there is always one more, or “plus one.”

• After responding to a bank robbery and finding a suspect in the 
lobby, assume there is another one behind the counter.

• After finding the suspect behind the counter, assume there is 
another suspect in the vault, etc…

• Despite hearing that Cruz fled, they must assume there is a second 
shooter lying in wait or who has blended in with the students.

• Also they must be aware of IEDs or secondary attacks.
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Background – MSD High School

• Located in Parkland, incorporated city within Broward County
• Student population: Approximately 3,300
• Campus size:  45 acres
• Parkland contracts with:

• Broward County Sheriff’s Office for law enforcement
• Coral Springs Fire Department for fire services

• Surveillance cameras were motion-activated
• Building 12 (also called the 1200 building):

• Contained 30 classrooms and numerous other offices, restrooms, 
storage rooms.

• Code Red and “lockdown” are often used to mean the same thing.
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Background – MSD High School

• School Resource Deputy:  Scot Peterson

• Assistant Principal in charge of school safety:  Winfred Porter

• Security Specialist:  Kelvin Greenleaf

• Campus Monitors:  
• Elliot Bonner
• Aaron Feis
• Chris Hixon
• Andrew Medina
• Brian Staubly
• Anna Ramos
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MSDHS
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Tactical Ops
Command 
(TOC)

Fire/Rescue 
Command Post

Mobile 
Command Buses

Staging Area
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Cruz Arrest
2 miles

McDonald’s

Wal-Mart
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Markham Park

MSDHS

19 miles

BSO Headquarters

CSPD Headquarters

MSDHS 
Cameras 
on 2/14
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Approximate range of cameras 
surrounding building 12
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Approximate 
location of cameras 
inside building 12

Black cameras are in 
the stairwells 

between each floor

Law enforcement cameras and GPS

• Neither the Broward County Sheriff’s Office nor Coral Springs Police 
Department had dash-mounted cameras in their cars.

• Deputies assigned to the City of Parkland did not wear body cameras.

• Deputies on the county budget and some contract cities are issued 
body cameras.

• Some of Broward County Sheriff’s Office vehicles had GPS records.

• Coral Springs Police Department has provided their GPS records.
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Coral Springs 
PD

MSDHS

BSO - Parkland

BSO – Deerfield 
Beach

BSO – Pompano 
Beach

BSO – North 
Lauderdale

BSO – Tamarac

Coconut 
Creek PD

Margate PD
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School Resource Officers/Deputies 
(SROs/SRDs)
• Deputy S. Peterson – MSDHS

• Deputy J. India – Westglades Middle School

• Attending training at BSO headquarters on 2/14 

• SROs carry an agency radio and a school radio.

• School radios are not recorded.

• Surveillance video clearly shows Deputy Peterson had both radios.

• Bodycam video recorded some school radio transmissions from 
nearby users.
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Animation
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Deputy Peterson’s Interviews to BSO
Friday, February 16th

• Note:  Interview was conducted prior to BSO reviewing school video 
including exterior video which showed Peterson’s movement on campus.

• He was waiting in/near building 1 for the father of a student to arrive.
• Heard Medina on school radio say he thinks he hears a firecracker in the 

1200 building.
• Stated that he ran out of his door and met up with Greenleaf.
• While running north the fire alarm activated.
• Stated that he and Greenleaf ran the entire way to building 12.  Based on 

video we know that he got onto a golf cart with Medina.
• Upon getting within approximately 10 feet of building 12 he heard gunfire.
• Stated that the gunfire was so “clear and loud at that point I knew it was 

close to this building but I wasn’t even sure if it was in the building, was it 
outside the building but I knew it was close.”
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Deputy Peterson’s Interviews to BSO
Friday, February 16th

• Did not see muzzle flashes or see anything coming from the windows.

• How many rounds do you think you heard?  “It wasn’t many, two, three.”

• Broadcasts shots fired, describes building and directs other deputies to 
shut down Pine Island Rd. and Holmberg Rd.

• Tells Greenleaf to get away since he’s unarmed.

• Peterson claimed he was on the school radio “yelling lockdown, lockdown, 
code red, code red.”  It’s disputed that this took place as all other witnesses 
have said Bonner first called the code red.

• Describes taking a tactical position on northeast corner of building 7.

• “…my concern was because I didn’t know if the shots were coming out of 
the building, or were they coming somewhere out on this west side 
somewhere cause it sounded like it might’ve been even outside.”
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Deputy Peterson’s Interviews to BSO
Friday, February 16th

• “I’m keeping cover on the east side of the building to keep them cover 
with my firearm directed towards the doors….if the shooter…was 
going to come out of this door.”

• Officer Burton arrived.

• Additional law enforcement arrived.

• Heard radio traffic about football fields, speculated the shooter fled 
that direction.

• After Lt. Devita arrived he ran up to the building.

• Handed off his keys to someone on the east side of building 12.

• Described having AP Morford review surveillance video.
37

Deputy Peterson - Today Show interview
June 05 and 06
• “As we approached near...near the building, I hear two to three loud 

shots. I immediately stop and I'm thinking to myself, ‘Oh my God I hear 
shots outside.’”

• “I thought they were gunshots and I thought they were outside 
immediately, and the first thing I thought was (unintelligible)…shooting 
at us.”

• “I remember it in my mind thinking like the Las Vegas shooting, I thought 
to myself, is someone shooting out from the windows?”

• “Because it's so difficult, Savannah, to be out…when you're outside 
there…and and that building, it's a three story, it's a hurricane proof 
building. You can…it's hard to even hear.”
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Deputy Peterson - Today Show interview
June 05 and 06
• “…it's a very thick glass, but like I said…those shots I heard I was like 

immediately, I thought they were outside. I didn't know where they 
were coming from, if they were coming from the 1200 building…”

• After pointing out that Peterson referred to the 1200 building three 
times on the radio, Peterson stated:

• “Because I, I believe there was a sniper. So, in my mind, I'm 
thinking to myself there's possibly maybe somebody up in there 
shooting out…but I didn't think they were shooting at the kids, I 
thought they were shooting out at the building…outside.”
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Deputy Peterson - Today Show interview
June 05 and 06

Peterson:  “…I didn’t know if it was in there, I didn’t know 
if it was outside…”

Guthrie:  “Why not check it out?”

Peterson:  “What I was trained is you contain the area.”

This is inconsistent with BSO’s active-shooter policies and 
the training BSO provided to Peterson.
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Deputy Peterson - Today Show interview
June 05 and 06

Guthrie: “I get that you didn't know but you think there's a 
chance there's a shooter shooting out from building 12, rather 
than stand there why not run up there and see if there is?”

Peterson:  “It just never even dawned on me those initial first 
few minutes because I never believed there was even an 
active shooter inside.”
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Deputy Peterson - Today Show interview
June 05 and 06

Guthrie: “Why did it not occur to you that it could be an active 
school shooter when we've had so many school shootings and 
you would have all that training? Why wasn't that the first 
thing you thought, ‘my goodness…its happened here.’”

Peterson:  “Right. It..it really wasn't because when I heard 
those shots outside, I didn't even think that someone was 
inside the building. And it just didn't even…those first several 
minutes, because my mind was racing.”
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SRO Office

43
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Fire Panel

Door

Fire Panel

Deputy Peterson’s Office
Looking west
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Deputy Peterson’s office  
Looking northwest
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Deputy Peterson’s office
Looking north
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2:19  (-2m 38s)

• Nikolas Cruz arrived on Pine 
Island Rd in an Uber

• Distance from Pine Island Rd 
to the east doors of building 
12 is approximately 120 yards.

47

• Walk:  1m 43s
• Jog:  1m 4s
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SRO Office
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Building 12
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Interviews of:
Andrew Medina, Campus Monitor
• Medina denied having any history with guns, hunting or the military.

• History with Cruz:

• Unaware of Cruz bringing knives, ammo to school.

• Unaware of Cruz threatening to shoot up the school.
• Heard rumors of Cruz hurting animals.

• Previous year the campus monitors had a discussion that if anyone 
would shoot-up the school, it would be Cruz.

• Referred to Cruz as “that crazy kid.”

• Described Cruz wearing a camouflage mask and scaring students.
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Interviews of:
Andrew Medina, Campus Monitor
• Medina was near Pine Island Rd. south of administration parking lot.

• Saw Uber car stopped on Pine Island Rd.

• Cruz walked onto campus through pedestrian gate which Medina 
opened minutes earlier.

• Once Cruz got onto campus he started jogging west.

• Medina radioed Taylor “suspicious kid” on campus - suspicious 
because he kept his head lowered down.  Medina was still near the 
south end of the parking administration parking lot.

• Medina Drove north in his golf cart to approach Cruz.

• Radioed to David Taylor that someone was approaching building 12.
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Cruz

Medina

Interviews of:
Andrew Medina, Campus Monitor
• Recognized Cruz after Cruz passed by the bike rack and Medina’s cart went 

up the curb causing Cruz to turn and look at Medina.

• Medina recognized Cruz’s face but could not recall his name at that time.

• Cruz was north of building 8 as Medina was south of bike rack when Cruz 
looked back.

• Medina was too far away to say anything to Cruz.

• BSO interview:  Cruz was carrying a “nice-sized duffle bag”.  Sometimes 
ROTC and color guard carries similar bags.

• BSO interview:  Cruz was not a student, withdrawn the prior year due to 
ongoing issues.

• MSDPSC interview:  Was unaware whether Cruz was or was not a student.
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Medina

Cruz

East side of bldg. 8
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Bldg. 12. from the 
east side of bldg. 8

Interviews of:
Andrew Medina, Campus Monitor
• Taylor asked which side Cruz was coming in and Medina told him the east side.

• After seeing Medina and looking back forward, Cruz ran toward building 12.

• Medina continued toward building 12 when he heard the first shots.

• He turned south toward the courtyard and radioed there were “suspicious 
noises” coming from building 12.

• Additional unidentified staff got on radio talking about the noise possibly 
being firecrackers.

• Medina did not call a code red, he was focused on going to get help.

• First heard Bonner call a code red when he was en route to Peterson.  We 
know this to not be true.
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Interviews of:
Andrew Medina, Campus Monitor

59

• Told Peterson what Cruz was wearing, did not recall Peterson saying 
anything to him.

• It occurred to Medina that they were gunshots while approaching 
building 12 with Peterson.

• After dropping Peterson off near the water pipes, Peterson told him 
to leave.

• Heard Peterson repeatedly saying “active shooter” on his BSO radio.  
We know Peterson said “shots fired.”

• He quickly left and did not see what Peterson did or did not do.

Interviews of:
Andrew Medina, Campus Monitor
• Quotes from BSO interview:

• “Something inside me told me not to approach him”

• “Report like…do what we’ve been taught…report it.”

• “Just let him go, and report it and make sure your boy inside (Coach 
Taylor) is good…I called him on the radio, ‘Coach Taylor, be careful 
because a suspicious kid’s coming inside that building.’”

• “I really wish I would have stopped him before and we would have 
saved all those…but there wasn’t really anything I could do about 
that.  I was just doing my job of what they trained us to do.”

• “I don’t know if he had a handgun.  Maybe he could have had a 
handgun in the pocket.”
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2:20:13 (-1m 25s) 
• Campus Monitor David Taylor was on the west end of the second floor.

• He began to use his radio and walked toward the east end of the hall 
guarding the bathrooms due to vaping issues.

61

Interviews of:
David Taylor, Campus Monitor
• History with Cruz:

• Unaware of Cruz bringing knives or ammunition to school.

• Unaware of Cruz threatening to shoot up the school.

• Recalled conversation among campus monitors and AP Morford
last year about Cruz’s potential to be a school shooter.

• They joked that Cruz would likely come for AP Morford first 
because Morford frequently had issues with Cruz.
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Interviews of:
David Taylor, Campus Monitor
• Notified by Medina of a suspicious young man on campus and another 

transmission about him coming to building 12.

• No description over the radio about him carrying anything.

• Went down the west stairs and down the hall and saw someone in burgundy 
shirt carrying a three foot long duffle bag.

• Did not recognize Cruz as he entered through the door.  

• Turned to go up the west stairs in order to cut-off Cruz.

• Heard gunshots while in the stairwell and fled into closet.

• Heard someone over the PA telling people this was not a drill and they needed 
to evacuate.  
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Interviews of:
David Taylor, Campus Monitor
• Never heard a code red called over the PA.

• Heard AP Porter announce the evacuation order before he heard the code 
red called on the radio. 

• Heard transmissions on the radio about firecrackers, perhaps two or three 
people and one of them was female.

• Believes he also made a transmission saying they were not firecrackers.

• Heard Peterson asking for radio silence while he spoke with someone in 
camera room.

• Believes he heard Coach Bonner say “Coach Feis is down.”  

• Definitely heard Coach Bonner say “That’s not fireworks.  That’s gunfire. 
Code red. Code Red. Code Red.”
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2:20:21 (-1m 17s)
• Sgt. Jeff Heinrich was watering the baseball field.

• Sgt. Heinrich was an off-duty CSPD sergeant and former SRO.

65

Heinrich

2:20:24 (-1m 14s)
• Ashley Baez (NF), Luke Hoyer (F) and Martin Duque (F) walked north 

between buildings 7 and 8 toward building 12.
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2:20:39 (-0m 59s)
• Campus Monitor David Taylor already turned around so that he was 

walking westbound on the second floor hall.  

• He began walking with purpose into the stairwell while using his radio.
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2:20:57 (-0m 41s)
• Campus Monitor David Taylor reached the first floor stairwell and 

turned right to walk east on the first floor.
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2:21:11 (-0m 27s) 
• Medina drove north on the east side of building 8 toward building 12.

• The cart came in to view at 2:21:11 and parked at 2:21:13.  It 
remained stationary until 2:21:28.

• Medina was slowing the cart and was stationary for 17 seconds.  

• During that time Medina was facing north.  

• During that time – at 2:21:16 - Cruz entered building 12.

• In the MSD-PSC interview, Medina stated he remained there because 
he already notified Taylor as was their standard practice.
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Medina

Cruz

72



11/8/2018

37

2:21:16 (-0m 22s)

• Cruz entered the east door to building 12.

• Campus Monitor David Taylor was walking 
toward Cruz in front of the women’s restroom 
door.

• Baez (NF), Duque-Anguiano (F), and Hoyer (F) 
were walking west, in front of Cruz, toward 
Campus Monitor David Taylor.

• Chris McKenna was walking toward Cruz and 
the east stairwell.
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Taylor

Cruz
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2:21:18 (0m 20s)

• Cruz entered the east stairwell in 
building 12.

• Coach Taylor turned around and 
walked west on the first floor.

• Cruz was carrying a soft-sided 
rifle bag.
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2:21:24 (-0m 14s)

• Chris McKenna entered the east 
stairwell as Cruz was removing 
his rifle from the bag.

• McKenna told BSO detectives 
Cruz said “…he told me you 
better get out of here something 
bad is about to happen…he told 
me to run.”

• Seconds later McKenna fled east 
out of building 12.
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Barrel and 
front sight

Cruz
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2:21:38  (+ 0m 0s)
• Cruz fired the first round west in 

the first floor hall.

• Baez (non-fatal), Duque (fatal), 
Hoyer (fatal) and Montalto (fatal) 
were in the hallway.

• Campus Monitor David Taylor 
transitioned from a jog to a 
sprint up the west stairwell.
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2:21:42  (+ 0m 4s)

• Campus Monitor Andrew Medina 
drove south from the east side of 
building 12.

• He continued south between 
buildings 7 and 8 toward the main 
courtyard.

• A radio was visible in Medina’s 
hand.
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2:21:47  (+ 0m 9s)
• Chris McKenna fled west and went 

on to meet Feis north of building 13.

• He told Feis there was someone with 
a gun in the stairwell of building 12.
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McKenna

Feis
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2:21:53  (+ 0m 15s)
• Medina reached the northeast 

corner of the main courtyard.
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Medina

2:22:02  (+ 0m 24s)

• Kelvin Greenleaf (MSDHS Security 
Director) quickly exited his office 
inside building 1, followed by 
Campus Monitor Brian Staubly.

• Greenleaf held his radio up to his 
mouth as if transmitting on the 
radio.
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Interviews of:
Kelvin Greenleaf, Security Specialist

89

• He recalled hearing Medina’s radio transmissions and Medina 
specifically addressing Taylor to notify him about a suspicious person.

• Greenleaf heard a subsequent transmission about a weird sound. 

• Greenleaf exited building 1 but did not hear gunshots at that point.

• Told Peterson he was going to AP Rosario’s office to get a key for a cart.

• Once Medina picked them up, Medina and Peterson were in 
conversation on the cart but he could not hear what they were saying.

2:22:12  (+ 0m 34s) 
Approximation

90

Classroom 1215
Teacher:  Ivy Schamis
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2:22:13  (+ 0m 35s) 
Communication

91

First Coral Springs 911 call:

Gunshots were heard in the background.  Female 
informed dispatch there’s a shooter at MSD.

2:22:14  (+ 0m 36s)

• Greenleaf exited the west side 
of building 1.

• Peterson walked west from 
between buildings 1 and 8 and 
appeared to engage Greenleaf.

• Peterson appeared to quickly 
start using his school radio.

• Students were casually moving 
on the 2nd floor.
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2:22:23  (+ 0m 45s)

• Coach Feis arrived on the north side of building 13 with 
Chris McKenna.  He was holding a radio in his hand.

• Coach Feis assisted McKenna into the north doors of 
building 13.
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2:22:23  (+ 0m 45s)

95

Feis

Simultaneous to prior slide
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2:22:33  (+ 0m 55s)
• Peterson and Greenleaf walked south to get a golf cart.

• Peterson was using his school radio (right shoulder).

• They quickly turned back north.

Simultaneous to prior slide
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2:22:38  (+ 0m 45s)
• Greenleaf began to run north toward building 12 

and Peterson followed him.

• A student casually walked east on the 2nd floor.
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Greenleaf
Peterson

2:22:39  (+ 1m 1s)
• Fire alarms became active at various locations on campus.
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Building 5 Building 1

Building 12
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2:22:39  (+ 1m 1s)

• As the fire alarms began, Cruz was on the 
first floor.

• The following video is from a classroom 
near where Cruz was shooting.

• Peterson/Greenleaf began running north 
from building 1.

• Feis was still with McKenna on the north 
end of building 13.
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Simultaneous to prior slide
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Simultaneous to prior slide



11/8/2018

51

101

Simultaneous to prior slide Classroom 1255
3rd Floor

2:22:41  (+ 1m 3s) 
Communication

102

First Coral Springs 911 transferred to Broward Regional 
Communications Center
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2:22:42  (+ 1m 3s)

• Students sprinted from the 
class of Ms. Mickow (third 
floor) toward the west stairs.

• Mr. Porter started quickly 
walking toward the alarm panel 
in Peterson’s office.

103

20

2:22:47  (+ 1m 9s)
• Seconds after the third-floor 

confusion began, students on the 
second floor ran in a panic toward 
classrooms.
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2:22:49  (+ 1m 11s)

• Mr. Hixon (MSD athletic director) 
entered the west side of building 
12 through the main doors.

• Cruz – still on the east half of 
building 12 - turned in Mr. 
Hixon’s direction.
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2:22:51  (+ 1m 13s)
• Peterson and Greenleaf joined Medina on his 

golf cart in the southeast corner of the main 
courtyard.

• Campus Monitor Hixon was shot.

• AP Porter entered Peterson’s office where the 
alarm panel was located.

Peterson

106

Medina
Greenleaf
Peterson
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2:22:53  (+ 1m 15s)

• Cruz stepped into the alcove in 
front of classrooms 1214/1215.

• Within seconds, Hixon crawled 
across the hall and behind a wall.
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2:22:57  (+ 1m 19s)
• The last students left the hall 

and entered classrooms on 
the 2nd floor.

• Fire alarms began shutting 
down at various locations on 
campus.

• Students on the 3rd floor still 
appeared confused.  
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2:23:10  (+ 1m 32s)

• Coach Feis parked his golf cart 
between buildings 12 and 13 and 
began walking east toward the west 
doors of building 12.

• Cruz moved to classrooms 
1212/1213.

• 3rd floor students were casually 
walking to the east stairs.

109

110

Feis

Peterson
Medina
Greenleaf

2:23:10  (+ 1m 32s)
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2:23:13  (+ 1m 35s)
• Medina, Peterson and Greenleaf 

continued north on the golf cart 
between buildings 7 and 8.

• 3rd floor students casually 
continued to the east stairwell.

Greenleaf

Peterson Medina

111

2:23:13  (+ 1m 35s)

112

3rd Floor - East

2:23:09 – 2:23:39
Over 125 students
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2:23:15  (+ 1m 37s)

• Medina, Peterson and Greenleaf 
continued north toward building 12.

• Students casually walked north 
toward the east side of building 12.

113

2:23:17  (+ 1m 39s)

• Medina, Peterson and Greenleaf reached the southeast corner of 
building 12

114
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Interviews of Andrew Medina:

• Medina stated that he dropped Peterson off by the water pipes which 
are directly south of the east doors.

• He made a u-turn to his right in the golf cart and did not see anything 
which Peterson did or did not do.

115

Interviews of:
Kelvin Greenleaf, Security Specialist

116

• Greenleaf stated that Medina dropped he and Peterson off between 
buildings 7, 8 and 12.

• Peterson told him to get back since he did not have a weapon.

• Peterson did not approach east doors, did not look into the windows, did 
not access keys or ask Greenleaf for his keys.

• Peterson had his weapon out and seemed “stressed.”

• Greenleaf heard  5- 7 gunshots coming from building 12.

• Bonner was the first to call a code red.  Greenleaf repeated it over the radio 
at least twice.  No one acknowledged the code red.

• PA system cannot be heard outside in common areas.
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2:23:20  (+ 1m 42s)
• Cruz began to run toward the west stairs.

• Students between the 3rd and 2nd floors in the east 
stairs seemed cautious about continuing down stairs.

117

3rd Floor East

1st Floor West

2:23:23  (+ 1m 45s)

• Cruz walked by Campus 
Monitor Hixon and fired 
additional rounds at 
him.  These were not 
immediately fatal.

118



11/8/2018

60

2:23:24  (+ 1m 46s)

• Bonner left bldg. 6 and drove toward 
bldg. 12.

• Feis continued toward bldg. 12.

119

Bonner

Feis

2:23:25  (+ 1m 47s)

• Campus Monitor Feis and 
Cruz met at the west 
stairwell where Feis was 
fatally wounded.

120
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2:23:26  (+ 1m 48s) 
Communication

121

BSO Radio, 8A:

Peterson interrupted the dispatcher who was attempting to dispatch Peterson, 
Seward and Hanks based on the 911 call.

Peterson:  “17Juliet3.  Uh, be advised we have possible, uh—could be 
firecrackers.  I think we’ve got shots fired.  Possible shots fired.  1200 building.”

Peterson

2:23:30  (+ 1m 52s)

• Rospierski approached students casually moving toward the third 
floor west stairwell and turned them around toward the east.

122
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2:23:30  (+ 1m 52s)
• Medina drove away from bldg. 12 as 

students on the north side of 
building 7 fled south.

123

Simultaneous to prior slide

2:23:36  (+ 1m 58s)

• Cruz has entered the west end of the second floor and advanced east.  
No one on the second floor was injured or killed.

124
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2:23:37  (+ 1m 59s) 
Communication

125

BSO radio, 8A:

Dispatcher:  “Attention all units in District 15.  
Possible shots fired at 5901 Pine Island Road at 

Stoneman Douglas High School.  Possible shots fired 
at Stoneman Douglas High School.”

2:23:40  (+ 2m 2s)
• The east end of the third floor was still full of students as Cruz moved 

toward the east stairs.

• Some of them began moving away from the stairs.

126
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2:23:43  (+ 2m 5s)
• Students on the 2nd floor between buildings 

7 and 8 pointed north in the direction of 
Peterson and Greenleaf.

• Seconds later they turned and went south.

127

2:23:44  (+ 2m 6s)

• Medina drove south on the east 
side of building 8.

• Peterson and Greenleaf fled 
south waving students away.

• Peterson and Greenleaf spent 
approximately 27 seconds on 
the east side of bldg. 12

128
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2:23:45  (+ 2m 7s)

• Rospierski continued to the west stairwell to see what was happening.

129

2:23:48  (+ 2m 10s)

• Peterson turned toward building 12 as he reached the stairwell on the 
northeast corner of building 7.

• He reached up to his BSO radio.

130
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131

Deputy Peterson’s location

132

Deputy Peterson’s location 
Looking west
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133

Deputy Peterson’s location 
Looking northwest

134

Deputy Peterson’s location 
Looking northwest
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135

Deputy Peterson’s location 
Looking north

136

Deputy Peterson’s location 
Looking northeast
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137

Deputy Peterson’s location 
Looking northeast

2:23:51  (+ 2m 13s)
• After Cruz fired rounds into 1231 (second 

floor, north side), students who had been 
cautiously walking down the east stairs 
toward the second floor turn and began 
to run back to the third floor.

• A few students fled down the east stairs 
to the first floor.

• The east end of the third floor was still 
packed with students.  Some of them 
began to turn around and move west and 
into classrooms.

138
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2:23:55  (+ 2m 17s) 
Communication

139

BSO radio:

Peterson:  “17 Juliet 3.  Uh, make sure we got – get 
some units over here.  I need to shut down Stoneman 

Douglas, the intersection.”

2:23:58  (+ 2m 20s)
• Cruz reached the alcove for classroom 

1234 (second floor, south side) and 
fired approximately three rounds into 
the classroom.

• Some of those projectiles struck the 
exterior window which was just  
northwest of Peterson’s location.

• Students on the third floor continued 
running east but some still have not 
been alerted to the threat.

140
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2:24:00  (+ 2m 22s)
• As students fled west on the 3rd floor, 

some move into classrooms and other try 
to go to the west stairs.

• Rospierski pointed them toward 
classrooms.

• Multiple students attempted to enter 
Rospierski’s classroom but were unable to 
do so due to the door being locked.

• Rospierski explained that the hallway do 
not have PA speakers.

• He left his keys in his classroom upon 
exiting for the fire alarm.

141

2:24:14  (+ 2m 36s) 
Communication

142

BSO radio, 8A:

Peterson:  “17 Juliet 3.  We’re talking about the 1200 building, it’s going 
to be the building off of Holmberg Road.”

Kratz:  Asks for a description as he says he’s coming from (the area of) 
Westglades Middle.
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2:24:17  (+ 2m 39s)

• Cruz entered the east stairwell to travel up 
the stairs to the third floor as students 
were still going into classrooms.

143

2:24:24  (+ 2m 46s) 
Communication

144

BSO radio, 8A:

Peterson:  “We don’t have any description yet, we just 
hear shots, appears to be shots fired.”
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2:24:28  (+ 2m 50s)
• Rospierski attempted to calm the 

students with no apparent 
knowledge of a shooter coming 
into the third floor hall.

145

3rd Floor East

2:24:32  (+ 2m 54s)
• Cruz began shooting to the west 

in the third floor hall.  

• Beigel was fatally wounded while 
holding open his door.

• Joaquin Oliver, Meadow Pollack 
and Anthony Borges were shot 
around this time as they were 
standing in the middle of the hall.

146



11/8/2018

74

2:24:32  (+ 2m 54s)

• Simultaneous to Cruz’s first shots on the third floor, masses of 
students were evacuating in a calm manner from other buildings.

147

Building 6 – South SideBuilding 9 - West Side

Simultaneous to prior slide

148



11/8/2018

75

2:24:35  (+ 2m 57s) 
Communication

149

BSO radio, 8A:

Peterson:  “I’m over on the south side over by the 700 
building.”  

Kratz:  “T2, I’m shutting down eastbound Holmberg at the 
divide between Westglades (middle school) and the high 
school.”

2:24:35  (+ 2m 57s) 

150

Kratz

Kratz’s location is based on radio traffic, but GPS confirmed Kratz is at 
this location by 2:25:12 at the latest.

Peterson
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Deputy M. Kratz
30 years in law enforcement

Active shooter training:  September 09, 2015

151

Interviews of:
Deputy Kratz
• While approaching campus he saw three school buses driving towards MSDHS 

and was aware that elementary schools were in the process of releasing 
students.

• Due to radio traffic about shutting down the road he wanted to be certain to 
stop the buses.

• Tried to get information about shooter from students fleeing along the road, 
they referenced fireworks or firecrackers.

• Estimated gunshots were 30, 40 feet from him near the east end of the 
football field.

• Made reference to only the fence being between him and where he thought 
the shots were coming from.

• Returned to his trunk to get his rifle.
152
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Interviews of:
Deputy Kratz
• Saw Kyle Laman being helped by Sgt. Henrich moving to the west.

• He started to escort them to the west and saw Deputy Marchese coming east 
towards him.  Turned Laman and Heinrich over to Marchese.

• He did not continue towards the east due to not hearing anymore gunshots 
and he had no description of the suspect.

• Described CSPD officers coming to his location and taking cover near his 
vehicle and their vehicle as he tried to explain to them what he knew.

• Officer told him that there were three victims in bldg. 12 which the officer 
said he learned from CSPD dispatch, Kratz relayed this over BSO radio.

• Kratz remained in the area directing students away and trying to keep the 
roadway clear for emergency vehicles.

• Later went on to assist with crowd control and traffic direction. 153

2:24:40  (+ 3m 2s) 
Communication

154

BSO radio, 8A:

Eason:  “I’ll get the west side of Stoneman on Holmberg.”

Five seconds earlier, Kratz transmitted:  “I’m shutting down 
eastbound Holmberg at the divide between Westglades

(middle school) and the high school.”
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2:24:44  (+ 3m 6s)

• Campus Monitor Bonner drove 
east toward building 12 on the 
south side of building 13.

155

FeisBonner

2:24:49  (+ 3m 11s)
• Sgt. Heinrich shut off the water 

and sprinted toward building 12.

• Sgt. Heinrich was unarmed and 
did not have a vest.

• Campus Monitor Bonner 
approached the southeast corner 
of building 13 where he saw Feis.

• Upon seeing Feis, Campus 
Monitor Bonner stopped moving 
forward.
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157

Feis

Bonner

Sgt. Heinrich

2:24:50  (+ 3m 12s)
• As Cruz was reloading his firearm 

and walking east in the hall, 
Rospierski fled the alcove of his class 
and moved to Ms. Mickow’s alcove.

• Due to a locked door they could not 
enter.

• While Cruz was still reloading with 
his back turned to them, Rospierski
directed a group of 10 students to 
flee to the west stairwell.
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159

160
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161

2:24:53  (+ 3m 15s)

• A large group of students 
gathered on the south and west 
sides of building 9 in a manner 
consistent with a fire drill.

162
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2:24:52  (+ 3m 14s) 
Communication

163

BSO radio, 8A:

Perry:  “17 Juliet 4 responding.”

Volpe:  “17 Juliet 1, too.”  

2:24:54  (+ 3m 16s)
• Campus Monitor Bonner backed away from 

bldg. 12 and toward the athletic fields.  He 
called a code red.  Repeated by Porter on PA.

• Rospierski leads students toward the west 
stairs.

164

First verifiable code red

Bonner

Feis
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2:24:57  (+ 3m 19s)

• Staff/Students on the west side of building 
9 react to Bonner calling a code red.

• Rospierski and students continue toward 
the west stairs.

165
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2:24:59  (+ 3m 21s)

• As Rospierski and students 
were entering the west 
stairs, Cruz again began 
firing to the west fatally 
wounding J. Guttenberg 
and P. Wang.

167

Reminder:  Previous video was approximately 20 seconds long 

2:25:01  (+ 3m 23s)
• 7 of the 10 students in Mr. Rospierski’s group fled down the stairs.

• Kyle Laman was a few seconds behind and was shot in the ankle.

168
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2:25:07  (+ 3m 29s) 

169

.7 miles

• Eason’s GPS showed he was on Pine Island 
Rd appox. .3 miles north of Holmberg Rd.

• Reminder:  27 seconds earlier Eason said he 
would go to the west side of MSDHS.

• Cruz’s final shot would be not fired until 
2:27:10.

2:25:08  (+ 3m 30s) 
Communication

170

BSO radio, 8A:

Kratz:  “Tango 2, I hear shots fired by the football field, shots 
fired by the football field.”

Dispatch:  “Shots fired by the football field, heard.”  
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2:25:11  (+ 3m 33s)

• Campus Monitor Brian Staubly walked 
north toward Peterson and Greenleaf.

171

Staubly

2:25:12  (+ 3m 34s)

• Cruz continued west past Meadow Pollack 
and Cara Loughran and fired rounds at 
them as they were in the alcove of 
Rospierski’s door.

• Cruz continued into the alcove where 
Joaquin Oliver was located and fired 
additional rounds at him.

• This was the time at which BSO’s GPS 
shows Deputy Kratz north of the football 
field.

172
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2:25:18  (+ 3m 40s) 
Communication

173

BSO radio, 8A:

Peterson:  “17 Juliet 3.  We’re looking at the 1200 building.  It’s 
gonna be the 300 building.  It’s gonna be, uh, right off of Holmberg 
Road by the senior lot.”

2:25:26  (+ 3m 48s)

• Cruz fired rounds at the window on the west end of the third floor hall.

• Staubly was visible standing next to Peterson.
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3rd Floor – Window at west end of hall

175

2:25:30  (+ 3m 52s)

• Cruz approached the stairwell and 
attempted to open the door as 
Rospierski was behind the door.

176
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2:25:31  (+ 3m 53s)
• Sgt. Heinrich and Bonner crossed paths.

• Bonner told Heinrich it was a code red 
and an active shooter.

177

Heinrich

Bonner

2:25:35  (+ 3m 57s)

• Cruz left the stairwell door.

• He moved on to the teacher’s 
lounge.

• All remaining gunshots would 
have been from inside the 
teacher’s lounge as Cruz was 
attempting to shoot outside of 
the windows.

178



11/8/2018

90

3rd Floor – Teacher’s lounge facing southwest

179

3rd Floor – Teacher’s lounge facing west
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3rd Floor – Teacher’s lounge facing west

181

3rd Floor – Teacher’s lounge facing west
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2:25:37  (+ 3m 59s)

• Staff brought students back on to campus as they were fleeing 
toward Pine Island Rd. through the main gates.

183

2:25:38  (+ 4m 0s)

• Staubly pointed to the north/northeast and walked away from 
Peterson’s location.  Peterson appeared to be waiving someone 
away in the direction which Staubly was walking.

184
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2:25:38  (+ 4m 0s) 
Communication

185

BSO radio, 8A:

Peterson:  “Get the school locked down gentlemen.”

2:25:42  (+ 4m 4s) 
Communication

186

BSO radio, 8A:

Kratz:  “Sounds like there’s some students say they thought it 
was firecrackers, but we’re not sure, by the football field.”
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2:25:47  (+ 4m 9s)

• Greenleaf ran south from Peterson’s location toward the 
auditorium and administration buildings.

• Staubly returned towards Peterson’s location.

187

Interviews of:
Kelvin Greenleaf, Security Director

188

• Greenleaf ran south and directed students into the auditorium.

• After doing so, he came across AP Morford.

• Greenleaf and AP Morford ran into the camera room and 
began reviewing video.
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2:25:53  (+ 4m 15s)

• Sgt. Heinrich made it to the west side of building 13 and continued 
walking north toward the student parking lot

• Shortly thereafter he encountered Kyle Laman (non-fatal).

189

190

Bonner

Laman

Sgt. Heinrich, CSPD
Off-Duty
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2:25:56 (+ 4m 18s) 
Communication

191

BSO radio, 8A:

In response to Kratz’s transmission about hearing shots by the 
football fields:

Peterson:  “Uh, 26 (received).”  Yeah.  We also heard it over by 
inside the 1200 building.”

2:25:58  (+ 4m 20s)

• GPS:  Deputy Seward arrived on Holmberg Rd. north of the MSDHS campus.

• He was not seen approaching the west doors of building 12 until approximately 2:37, 
approximately 10 minutes after the final shot and 11 minutes after his arrival.

192

Seward
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193

Deputy 
Seward

Deputy R. Seward
38 years as a law enforcement officer

Active shooter training:  August 19, 2015

194
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Interviews of:
Deputy R. Seward
• 17 years as a Parkland deputy

• Described radio problems in Parkland on a typical day.

• Was in the 6300 block of Holmberg Rd. upon hearing “shots fired”.

• Responded to his location due to hearing Peterson refer to building 12 and 
having prior knowledge of where building 12 was located.

• Seward was uncertain if he saw any other LE vehicles on Holmberg Rd.

• While pulling on to the curb he heard “five or six, very, very loud – very, very 
loud (gunshots)…they sounded like bombs…I didn’t know exactly where they 
were…I knew they were on campus somewhere.”

• After hearing the shots he heard someone broadcast shots were by the football 
field and a request for bolt cutters.

195

Interviews of:
Deputy R. Seward
• The gunshots sounded west of the 1200 building.

• Went to the rear of his vehicle to get his vest.

• Went behind his engine block to put on his vest.

• Saw Deputy Hanks pull up east of his location and run towards Sgt. Miller.

• Deputy Seward saw Officer Fernandes on Holmberg Rd. but quickly lost sight of 
him and did not know where he went.

• Additional CSPD cars arrive, approximately 3 – 4, east of his location.

• He had no interaction with them but recalled one of them asking Sgt. Miller if 
they could cut open the gate.
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Interviews of:
Deputy R. Seward
• Deputy Seward followed the officers but conceded he was not able to keep up 

with them due to being older.

• Once he reached building 12, officers had already entered.

• At some point while on the east side of bldg. 12 he saw Peterson to the south.

• Deputy Seward largely remained at the east door holding the door open as 
students fled toward Pine Island Rd.

• Detained multiple ROTC students in uniform based on suspect description.

• Seward was uncertain about Peterson’s keys ever being obtained.

• Seward eventually went to the mobile command bus on Pine Island.

197

2:26:00 (+ 4m 22s) 
Communication

198

BSO radio, 8A:

Peterson:  “We’re locking down the school right now.  Make 
sure there’s no pedestrian traffic anywhere on Holmberg Road.”
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2:26:10  (+ 4m 32s)

• Peterson appeared to have his firearm drawn.

199

2:26:24 (+ 4m 46s) 
Communication

200

CSPD radio, Main Channel:

Sgt. Reid:  Asked if dispatch had information on 
an active shooter at Douglas because he had run 

into someone from fire administration who 
advised they were responding to the incident.
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2:26:31  (+ 4m 53s)

• Deputy Stambaugh arrived on Holmberg Rd. north of building 13.

• He went to his trunk to put on his ballistic vest as a law enforcement 
officer (possibly Goolsby) was running to the west gate off Holmberg Rd.

201

Building 12

Deputy Stambaugh’s BWC
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2:26:35 (+ 4m 57s) 
Communication

203

CSPD radio, Main Channel:

Dispatcher broadcasted that there is a shooter at 
MSDHS.  This is the first time officers on the primary 

channel for CSPD were notified of the shooting.

Reminder:  Previous video was approximately 1.5 minutes long 

2:26:39  (+ 5m 1s)
• Student Brandon Huff walked north in the direction of Peterson and was 

waived away by Staubly.  Huff and Staubly fled south.
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2:26:40 (+ 4m 57s) 
Communication

205

BSO radio, Main Channel:

Peterson again broadcasted that he hears “shots fired.”

2:26:54 (+ 5m 16s) 
Communication

206

CSPD radio, Main Channel:

Officer Burton advised that he is at MSDHS.
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2:27:03 (+ 5m 25s) 
Communication

207

BSO Radio, 8A:

Goolsby:  “17Yankee4, we definitely have shots being fired.”

Interrupted by multiple units transmitting simultaneously

Kratz:  “(Inaudible)…right by the football field.”

2:27:03  (+ 5m 25s)

• Stambaugh’s bodycam recorded 
approximately the final five gunshots.

• Deputies Perry and Goolsby were on 
Holmberg Rd at this time near the west gate 
based on their interviews and radio traffic.  
They heard approximately 3 – 5 gunshots. 

• Sergeant Miller (BSO), Deputy Kratz, Deputy 
Seward and Deputy Eason were all on or 
near campus at this time as they heard 
gunshots as well.

208

Simultaneous to prior slide
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Law enforcement officers who heard gunshots

Broward County SO (8)
• Deputy S. Peterson – April 19, 2016

• Deputy M. Kratz* - Sep. 09, 2015

• Deputy B. Goolsby – May 17, 2016

• Deputy A. Perry – Nov. 18, 2015

• Deputy E. Eason* - April 28, 2016

• Deputy J. Stambaugh – Feb. 8, 2016

• Deputy R. Seward* - August 19, 2015

• Sergeant B. Miller - June 07, 2016

Coral Springs PD (1)

• Sergeant J. Heinrich 
• Off-duty

• Unarmed

• No ballistic vest

209

*Only deputies with GPS records

210

Approximate location of the seven 
deputies who heard gunshots at the 

time of the first radio traffic about the 
shooting and their distance to MSDHS.
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211

MillerStambaugh
Kratz

Perry

Eason

Goolsby

Peterson

2:27:03 
(+5m 25s)
Begins the last 
volley of shots

Seward

212

Sgt. Miller
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Sergeant B. Miller (BSO)
32 years with Broward Sheriff’s Office

Active shooter training:  June 07, 2016

213

Interviews of:
Sergeant Miller (BSO)
• Was at BSO – Parkland when he heard radio traffic about shooting.

• Estimated that he heard 3 – 4 shots as he was arriving.

• “… (gunshots) rapid, sounded outside, did not sound muffled at all…”

• Believed shooter was outside due to the way the shots sounded and because 
Peterson was directing roads to be shut down.

• Got behind his vehicle and put on his vest.

• Saw Deputies Seward and Hanks and Hanks told him that he was going in.

• He directed CSPD to cut the gate – we did not hear this from any officers.

• He directed officers and Deputy Seward toward campus.

214
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Interviews of:
Sergeant Miller (BSO)
• At this point, he’s unaware if any other law enforcement – other than 

Peterson - is on campus.

• Heard radio traffic referencing the football fields.

• Expressed a concern about parents coming to the school to pick-up students.

• Referenced the radio problems beginning early-on.

• Said that he repeatedly tried to get on the radio to coordinate the response.

• “I was controlling the scene as best I could” and went on to reference the 
radio problems hindered that.

• “I’m trying to get resources and people in places to help.”

• “…eventually I got a K-9 to me to deploy…”

• After leaving Holmberg he went to the staging area and met with Rossman. 215

216

Deputy Perry

Shots 
Fired
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Deputy A. Perry
23 years at Broward SO

Active shooter training:  November 18, 2015

217

Interviews of:
Deputy Perry
• Was working as an SRO at Park Trails Elementary School when he heard the 

radio transmissions (1.3 miles from MSDHS).

• Put on vest, collected rifle and magazines.

• Upon arrival, saw Detective Goolsby on Holmberg Rd near his trunk.

• Deputy Perry parked in left hand turn lane which accessed west gate.

• Heard approximately 3 – 5 shots while exiting car/approaching gate.

• Saw Sgt. Heinrich in NE parking lot, Heinrich was the “parent” Perry 
referenced on the radio.

• Heinrich yelled to Perry and Goolsby from the fence.

• Heard radio traffic about football field.
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Interviews of:
Deputy Perry
• Goolsby had keys to gate and unlocked the west gate.

• Never saw Deputies Marchese, Kratz or Eason on scene.

• Heard Deputy Peterson identifying building 12 but Perry says he thought 
building 12 was actually building 9.

• Perry transmitted “We’re just going to building 13 and the 900 building.”

• Perry thought the shots were coming from the area north of the basketball 
courts based on:
• Hearing the shots
• Seeing Kyle Laman and Heinrich in the north parking lot
• Radio traffic from Kratz about shots near the football field
• Radio traffic from Marchese being at WMS with an injured student

219

Interviews of:
Deputy Perry
• Approached a position behind (north of) a car on the north side of 

building 13 “waiting for people to arrive and we’re looking because 
we’re hearing nothing.”

• Saw bullet holes on the third floor of building 12 and saw Coach Feis
on the ground.

• He thought that someone had been on the west side of building 13 
shooting at building 12 and Coach Feis.

• When asked why he did not approach the basketball court where he 
thought the shots were coming from, he stated that was what 
Detective Goolsby was continuing to that location.  
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Interviews of:
Deputy Perry
• One CSPD officer approached to his east and a group ran past him toward 

building 12.  This group included CSPD, Deputies Volpe and Hanks.

• In a later interview with CSPD Officer Wilkins, he described someone 
consistent in appearance with Deputy Perry standing behind a tree who told 
Ofc. Wilkins and Detective Monzon “we all can’t stand behind this tree, we’re 
gonna get shot.”

• Perry did not join CSPD and Deputy Volpe approaching building 12 because:  

• “If I leave this area, he can run out the gate, he can circle back around and 
ambush, someone has to do an overwatch…If I leave this spot, who’s going 
to cover this area?”

• Captain Jordan later joined him behind the car.
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Deputy B. Goolsby
22 years with Broward SO

Active shooter training:  May 17, 2016

223

Interviews of:
Detective Goolsby
• Was at his desk at the Parkland District when he heard the call.

• Parked on Holmberg Rd between the west and east gates.  

• Upon reaching the west gate he heard the final five gunshots.  Believed shots 
were coming from between buildings 12 and 13.

• Perry was nearby as Goolsby used a key to unlock the gate.

• Saw Laman and Heinrich, tried to get intelligence from Laman.  Directed them 
to continue west to the other deputies.

• He went south towards the southeast corner of  building 13 and saw the holes 
in the building 12 windows but was not sure of directionality.

• After continuing to building 13, he lost track of Perry.
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Interviews of:
Detective Goolsby
• Goolsby did not advance further south onto campus as he had not heard 

shots for a couple of minutes.

• Goolsby was approached by Officer Harrison and they checked the doors 
to building 13 which were locked.

• He did not recall hearing much radio traffic at all and did not hear 
anything about building 12.  He knew building 12 as the 900 building.

• CSPD officers ran to check Feis and spoke about getting into building 12 
which didn’t make sense to him, due to Feis being outside and Laman
being outside he anticipated the shooter was outside.

• Deputy Volpe joined officers on west end of building 12 with Hixon.

• Goolsby maintained coverage to the south as they went in.
225

Interviews of:
Detective Goolsby
• Goolsby later went to check on Feis again and looked into building 12 

where he saw several officers advancing through the building.

• He later saw Captain Jordan among cars north of building 13.

• McKeone and Heinrich (CSPD) joined him from the south.

• Goolsby almost shot Heinrich due to Heinrich’s clothing.

• He then broadcasted for all responding officers to come from the 
north.
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227Deputy Eason

Deputy E. Eason
18 years with Broward SO

Active shooter training:  April 28, 2016
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Interviews of:
Deputy Eason
• Previously the SRO at Westglades Middle School.

• Reviewed his bodycam footage prior to the MSD-PSC interview.

• Was leaving Heron Heights Elementary where he was assisting with 
traffic control and going east to handle another call.

• Could not recall where he was when he activated his bodycam.

• Initially said he could not recall if he had to put on his vest.

• Later in same interview, “I believe I put on my vest when I got there 
so I had to redo the camera when I arrived on scene, I had actually 
put my camera off my shirt and put it onto the vest.  So, it took a few 
seconds to do that, I had to find a place to put it on.”

229

Interviews of:
Deputy Eason
• Said that he “probably” had his windows down in his car.

• Passed a deputy and other patrol vehicles on Holmberg.

• Not issued a rifle.

• In one interview, described hearing shots after getting out of his car, “as soon 
as I got there” and from the direction of the high school.

• In another interview:

• He claimed he could not tell where the gunshots were coming from or 
where he was when he heard them.

• “I’m not sure exactly when I heard (gunshots) if I was approaching the 
school or when I got there but it could have been anywhere between six 
and a dozen total.”
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Interviews of:
Deputy Eason
• Q:  What made you park there (west side of MSD campus) versus 

anywhere else on that campus?

• A:  “I believe when I was getting there I heard a deputy say ‘shots by 
the football field.’”

• Evidence contradicts his claim:

• 2:24:35:  Kratz says that he’s shutting down Holmberg between WMS and MSD

• 2:24:40:  Eason says he’ll go to the west side of MSD on Holmberg

• 2:25:08:  Kratz says he hears shots by the football field

231

Interviews of:
Deputy Eason
• Said that his focus was on the football field and he was worried 

middle school kids might have been outside as well “…I was the SRO 
there and I knew upon responding that the SRO was not on scene at 
that school.”

• Evidence contradicts his claim:

• 2:28:03:  Eason’s bodycam began recording once he’s at WMS.

• 2:32:08:  Eason asks Deputy India (WMS-SRO) over the radio if he has 
the school locked down.
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Interviews of:
Deputy Eason
Q:  And was there something that prevented you from entering MSD's campus 
to go towards or possibly towards where you thought the gunshots were? 

A:  “Well, I didn't know where they were, the gunshots, but I already saw the 
deputies there (on Holmberg), so I passed them. I don't know if they were BSO 
or Coral Springs, I don't know but that's when I passed them and went down to 
the west gate there on the west side.”

Reminder:  Eason said in an earlier interview that he heard the shots “as soon as 
I got there” and from the direction of the high school.  On his bodycam, while 

speaking with citizens, he pointed to the area of building 12 and identifies that 
as where the shots were coming from.

233

2:27:10  (+ 5m 26s)
• The final gunshot was heard on Stambaugh’s bodycam.
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2:27:10  (+ 5m 26s)

• Deputy Stambaugh remained on Holmberg Road for approximately 5 
minutes (until 2:32:10) next to his vehicle.

• After someone suggested getting a deputy onto the Sawgrass Expressway 
he left Holmberg Rd. and drove to the south end of campus.
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Deputy Stambaugh
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Deputy J. Stambaugh
24 years with Broward SO

Active shooter training:  February 08, 2016

237

Interviews of:
Deputy Stambaugh
• Was working on off-duty detail at a nearby school when he heard Peterson 

broadcast about the shooting.

• He did not recall hearing any other radio traffic.

• Did not wear a vest prior to this shooting.

• Did not have a rifle.

• Upon arrival he heard the shots and knew they were coming from the 
campus but could not tell where on the campus.

• Saw two deputies inside the fence.  He could not identify the deputies but 
it’s likely Goolsby and Perry.

• Said that he stayed by his vehicle because the shots stopped.
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Interviews of:
Deputy Stambaugh
• While waiting by his vehicle he called for another deputy/officer to come over 

by him.

• It appears that a CSPD officer pulled up next to him, exited his car and then 
moved south towards the campus.

• He claimed in an interview that dispatch asked several times for someone to 
go the Sawgrass Expressway and that was why he went there.  

• We know there was a single request to have someone on the Sawgrass Expwy. 
and 12 seconds after that request, he responded saying he would go.

• Chief Babinec (CSFD) approached him and Stambaugh told him that there’s 
“three people down” and that Babinec needed to go further west.

• It took Stambaugh 5m 30s to get to his position on the Sawgrass Expwy.

239

Interviews of:
Deputy Stambaugh

After not being able to recall when he last attended A/S training, MSD-PSC 
investigators asked:  

Q:  20 years ago?

A: No, not 20 years ago. 

Q:  10 years ago?

A: I couldn't give you a time. It was a long time ago.

He attended active shooter training on February 08, 2016

During interviews, it was not uncommon for deputies to have difficulty remembering when 
their last active-shooter training took place or what type of training they received (lecture, 

PowerPoints, scenarios, etc…)
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2:27:13  (+ 5m 35s)

• Rospierski fled down the stairs to the 2nd floor and hid.

241

2:27:19  (+ 5m 41s)
• Students on the southwest corner of campus began to walk toward Westglades

Middle School, 2m 22s after code red was called.

• Prior to this point, these students appeared to be gathering in groups 
consistent with a fire drill.

• This was the type of crowd which Cruz was seeking from the teacher’s lounge.
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2:27:30 (+ 5m 52s) 
Communication

243

BSO radio, 8A:

Peterson:  “Juliet 3.  Make sure I have a unit over in the front 
of the school, make sure nobody comes inside the school.”

2:27:35  (+ 5m 57s)

• Cruz entered the 3rd floor west stairwell.

• Set his vest and rifle on the third floor landing and ran down 
the stairs.
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2:27:42 (+ 6m 4s) 
Communication

245

BSO radio, 8A:

Seward:  “Bravo 3, we need somebody to shut down 
Holmberg at Pine Island.”

Dispatch:  “Unit to shut down Holmberg, advise.”

2:27:49 (+ 6m 11s) 
Communication

246

CSPD radio, Main Channel:

Burton:  “Juliet 39, I need more details.  I’m 97 (on scene) the 
south side of the school.”
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2:27:50  (+ 6m 12s)

• Deputies Perry and Goolsby were 
present at the west gate by at least this 
time based on Deputy Perry’s radio 
transmission.

“Holmberg is shut down. We're just going 
to building 13 and the 900 building. We 

have shots fired. I'm trying to get open --
the fence open."

247

2:27:50 (+ 6m 12s) 
Communication

248

BSO radio, 8A:

Perry:  “Holmberg is shut down.  We’re just going to building 
13 and the 900 building.  We have shots fired.  I’m trying to 
get open – the fence open.”

Dispatcher:  “Building 13 and 900 building.”
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249

2:27:54  (+ 6m 16s)

• Cruz exited the west end of building 12 and ran southwest.

• 6 minutes and 16 seconds elapsed since the first shot was fired.
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2:28:00 (+ 6m 22s) 
Communication

251

BSO radio, 8A:

Peterson:  “Broward, do not approach the 12 or 1300 
buildings.  Stay at least 500 feet away at this point.”

Dispatch: “Stay away from the 12 and 1300 building.”

2:28:03  (+ 6m 25s)

• Reminder:  At 2:25:07 ( approximately 3 minutes earlier), Eason’s GPS 
showed he was on Pine Island Rd. .3 miles north of Holmberg Rd. and .7 
miles from where was located when his bodycam started recording.

• Students were seen fleeing from MSDHS towards WMS.

• Cruz was still fleeing west from building 12.

252

• Deputy Eason’s bodycam 
began recording as he was on 
the south end of the entrance 
to Westglades Middle School.
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2:28:03  (+ 6m 25s)

253

Eason

Kratz
Stambaugh

• Eason’s bodycam began 
recording.

• 3 minutes have elapsed 
since Eason was .7 miles 
from his destination and 
when his BWC is turned on.

2:28:08 (+ 6m 30s) 
Communication

254

CSPD radio, Main Channel:

Burton:  “Units go to the north side, units to go to the north 
side of the school.”
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2:28:14 (+ 6m 36s) 
Communication

255

BSO radio, 8A:  

Perry:  “I had a parent tell me that there is a child down.  Have 
Fire Rescue stage in the area until we make contact…A parent 

told me there is a child down, have them stage.”

Dep. Perry referring to Sgt. Heinrich who was with Kyle Laman

2:28:29  (+ 6m 51s)

• Officer Tim Burton walked north on the east side of building 1.

• Officer Burton was the first on-duty Coral Springs officer on scene.

• He was approached by Andrew Medina in a golf cart from the south.

• Burton got onto the cart with Medina.

• Medina identified building 12 to him but made no mention of Peterson.

• Captain Jordan and Lt. Devita pulled in to the administration parking lot.

• Cruz was still fleeing south on the west end of campus.
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257

Medina and Burton 
traveling north in the 

parking lot

Jordan and Devita
traveling south on 

Pine Island Rd.

2:28:32  (+ 6m 54s)

• Greenleaf and AP Morford entered bldg. 1 from the north end.
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2:28:39  (+ 7m 1s)
Communication

BSO 8A:

Lt. S. O’Neill (BSO-North Lauderdale) directed Crime 
Suppression Team deputies to set up for an active 

shooter response upon their arrival.
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2:28:43  (+ 7m 5s)

• Captain Jordan and Lieutenant Devita ran towards building 1.

260

JordanDevita
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2:28:46 (+ 7m 8s) 
Communication

261

BSO radio, 8A:

Marchese:  “17 Juliet 5, I 
have the gunshot victim, I 
have the gunshot victim, 
he’s by the entrance, by the 
entrance to Westglades, on 
the west side of the school.” 

Marchese
Kratz

Laman
Henrich

Interviews of:
Deputy L. Marchese
• Left Heron Heights Elementary where he was the SRO upon hearing radio traffic 

about shots fired at MSDHS.

• He approached on Holmberg from the west.

• Did not hear gunshots.

• He encountered Laman and Heinrich moving west and escorted them south toward 
the ballfields.

• Encountered continued radio problems trying to call for Fire/Rescue.

• Provided security for Laman and Fire/Rescue as they treated Laman.

• Remained present on the west end of campus and heard traffic abot Cruz moving 
toward the west.

• Did not attend his most recent session of in-service training due to being sick and he 
could not recall the last time he attended active shooter training.
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2:28:50  (+ 7m 12s)

• Officer D. Fernandes was driving north on Pine Island Rd. approaching 
Holmberg Rd (GPS). 

• He stated that he blocked traffic for marked cars coming behind him.

• He went on to Holmberg Rd. and upon reaching the east end he said he 
saw three deputies on the east end of Holmberg Rd.

• Ofc. Fernandes asked deputies:  “’Are you breaching (entering)?’ 
Something along those lines.  And they said, ‘No.’  I said “Well, we’re 
breaching.”

• These deputies were likely Sgt. Miller and Deputies Seward and Hanks.
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2:28:53  (+ 7m 15s)
• AP Morford entered the camera room and Greenleaf evacuated students who had 

been sheltered in that room.  

• Eventually they provided information to Peterson and AP Porter about what they 
saw on video and largely remained in that room for 30 minutes until law 
enforcement approached the room.

• Simultaneously, Cruz was fleeing south by the tennis courts, west of building 9.
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2:28:54 (+ 7m 16s) 
Communication

265

CSPD radio, Main Channel:

Burton:  Described suspect as a white male with an ROTC 
uniform, burgundy shirt.

2:29:06 (+ 7m 28s) 
Communication

266

BSO radio, 8A:
Perry or Volpe:  “We don’t know (where the shooter is) but we’re entering 
the building in front of the 13 building.  Building 13.  17K4 (Goolsby) and 
myself are entering.”

Marchese:  “Does anybody have bolt cutters?  I can get this kid out of the 
fence.  He’s stuck in the fence, I need bolt cutters.”  

Kratz (possibly):  “The coach is with him, see if he can help him over the 
gate.”  
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2:29:09  (+ 7m 31s)
• Medina drove north on the east side of building 8 with 

Officer Burton in the passenger seat.

• Medina dropped Officer Burton off north of building 8.

• Cruz was continuing south on the west end of campus.

267
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2:29:09  
(+ 7m 31s)

Burton
Medina

Peterson

Cruz

Eason

Kratz Stambaugh

Goolsby

Perry

Miller Seward
Marchese
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269
Officer Burton’s location

270

Officer Burton’s location
Looking southeast
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271

Officer Burton’s location
Looking south
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Officer Burton’s location
Looking southwest
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Officer Burton’s location
Looking southwest

274

Officer Burton’s location
Looking west
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Officer Burton’s location
Looking northwest

2:29:16 (+ 7m 38s) 
Communication

276

CSPD radio, Main Channel:

Burton:  “Juliet 39, last seen in the three story building, north 
parking lot.”

This transmission was one of the main reasons CSPD was so 
effective in their response.
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• According to CSPD GPS, 
Officers Harrison and 
Fernandes have arrived 
in the area of MSDHS.

• CSPD GPS:  Shortest 
time to refresh is 30 
seconds.

277

Harrison

Fernandes

2:29:20  (+ 7m 42s)

2:29:30  (+ 7m 52s)

• Peterson could be seen making hand gestures towards Deputy Burton’s 
location.

• Deputy Burton said in his interview that Peterson had his firearm drawn 
and he was looking east and west.

• Peterson told Burton that the shooter may be in the parking lot.

• “…I felt it was my job to lock that (the parking lot) down…I was trying to 
prevent some type of ambush or if the suspect wanted to try to escape, 
if he was hiding in the parking lot, I’d be right there.”
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2:29:33 (+ 7m 55s) 
Communication

279

BSO radio, 8A:

Goolsby:  “17K4, lets get a command post set up on the south 
side of the Sawgrass in Coral Springs off of Pine Island.  The 
gate for the student entrance is unlocked.  We need to get 

units in here so we can start trying to find this guy.”

2:29:34  (+ 7m 56s)
• Deputy Eason began speaking with some 

civilians on the baseball field.

• Cruz was approaching the group of 
students fleeing towards WMS.  

280

Eason

Cruz
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2:29:35  (+ 7m 57s)
• Greenleaf let Captain Jordan and Lt. Devita into the east doors of 

building 1.

• Captain Jordan was manipulating her radio and holding her cell phone 
up to her ear.

• Lt. Devita exited to retrieve his vest and rifle.

• Captain Jordan moved back and forth between the north and east doors 
of building 1.
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Captain Jan Jordan

Ft. Lauderdale Police Department

• 20 years:

• Street Crimes Unit

• SWAT

• Hostage Negotiator

• Motorcycle Officer
• Community Policing Unit

• District Commander

Broward County Sheriff’s Office

• 5 years:

• Community Services

• Civil Division

• Chief of Parkland 
• Since April 2017
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Interviews of:
Captain Jan Jordan
• Radios were spotty on any given day in Parkland, particularly closer to 

the Everglades.

• Minimum staffing in Parkland is 4 deputies, 1 sergeant.

• During the day, detectives would also be present.

• On 2/14, Deputy Kratz was assigned to work traffic.

• Schools typically have radio transmission issues.

283

Interviews of:
Captain Jan Jordan

• Lt. Devita notified her of the shooting and drove her to campus.

• She attempted to coordinate a response en route but she was 
not able to use the radio.

• Heard radio traffic about different locations such as the football 
field and north parking lot.

• Upon arrival to the school she began hearing the throttling 
noise.
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Interviews of:
Captain Jan Jordan

• Upon arrival to the school she believed shooting had 
stopped due to no new radio traffic about shots being fired.

• Concerned that going further into campus might make the 
radio problems even worse.

• Had no recollection of using her cell phone but speculated 
that she was trying to call Sgt. Miller while from the office.

• Staff in the office told her the shooting was in building 12.

285
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2:29:42 (+ 8m 44s) 
Communication

287

CSPD radio, Main Channel:

Burton:  Ofc. Burton said the suspect is no longer shooting 
and that he’s with the MSDHS SRO getting information.

Reminder, the previous video was 3 minutes long

2:29:47  (+ 8m 9s)

• Cruz reached the group of fleeing students and blended into the crowd.

• He continued to travel west with the students and ultimately to the 
nearby Wal-Mart.

288



11/8/2018

145

2:30:04 (+ 8m 26s) 
Communication

289

CSPD radio, Main Channel:

Dispatch advised three people shot in room 1216 in 
freshman building.

2:30:15 (+ 8m 37s) 
Communication

290

CSPD radio, Main Channel:

Deputy Chief Backer initiated a SWAT call-out.
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2:30:20  (+ 8m 42s)
• According to CSPD GPS, 

Officers Wilkins, Doughtery, 
and Whittington have 
joined Harrison and 
Fernandes in the area of 
MSDHS.

• CSPD GPS:  Shortest time to 
refresh is 30 seconds.
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Harrison

Whittington

Fernandes

Wilkins
Dougherty

2:30:30  (+ 8m 52s) Estimated

• Sgt. Myers, Sgt. Mazzei, Detective Monzon and Officer Wilkins arrived on 
Holmberg Rd. around this time.

• Sgt. Myers said that upon his arrival he saw people unlocking the west 
gate – likely Goolsby and Perry.

• Sgt. Myers ran through the gate not paying attention to what those 
deputies did and could not describe their appearance.

This time is estimated on the fact that they’re approaching the west doors 
to building 12 less than two minutes later.
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293

Harrison Dougherty
Fernandes

Eason

Peterson

Burton

Mazzei
Myers

Monzon
Wilkins

KratzMarchese
Miller, Seward & HanksStambaugh

Volpe
Perry
Goolsby

Cruz

Whittington

2:30:30 
Approximate location of 

deputies and officers

Jordan
Devita

2:30:40 (+ 9m 2s) 
Communication

294

CSPD radio, Main Channel:

Monzon:  Advised he was on the north side of 
the scene by building 13 with two BSO deputies 

and about to move forward.

These deputies would have been Goolsby, Perry, Hanks or Volpe
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2:30:46 (+ 9m 8s) 
Communication

295

BSO radio, 8A:

Kratz provided information which a CSPD 
officer (unidentified) would have given him 

about the shooters location and description.

2:31:30 (+ 9m 52s) 
Communication

296

BSO radio, 8A:

Jordan:  “I know there’s a lot going on, do we have a perimeter set 
up right now and everybody cleared out of the school?”

Dispatch:  “That’s negative.”

Captain Jordan was inside or in the immediate area of building 
1 at this point.

This was the first 
transmission by a BSO 

supervisor/administrator 
from the Parkland District
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2:31:36 (+ 9m 58s) 
Communication

297

CSPD radio, Main Channel:

Sergeant Foti requested the helicopter.

2:31:39 (+ 10m 1s) 
Communication

298

BSO radio, 8A:

Peterson:  “17 Juliet 3, we’re in supposed lockdown right now.  
Nobody’s leaving the school.  Everybody knows it’s a lockdown.”
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2:31:47 (+ 10m 9s) 
Communication

299

CSPD radio, Main Channel:

Burton:  “I am on the east part of the three-story 
building in the parking lot with my long gun.” 

2:31:49 (+ 10m 11s) 
Communication

300

BSO radio, 8A:

Unknown:  “We might want to consider somebody up on the 
Sawgrass to the south of the school, 10-4?”

Dispatch: “I’ll get someone.”
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2:31:49  (+ 10m 11s)

• Deputy Greetham arrived in the bus loop on the southeast corner of 
campus.  Exits his vehicle and slings his rifle.

• Approximately four CSPD cars and a law enforcement motorcycle were 
present.

• He went to the trunk of his vehicle to put on his vest and told another 
deputy to wait with him as he’s doing that.

• 1m 07s spent unslinging his rifle, removing BWC and other equipment, 
putting on vest, reattaching BWC and again slinging his rifle.

301

Simultaneous to prior slide

302

Deputy Greetham
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2:31:50  (+ 10m 12s)

• A group of law enforcement 
arriving from Holmberg Rd. 
sprinted south toward the 
west side of building 12.

• Poor video quality prevented 
positive identification but this 
is likely Mazzei, Myers, 
Monzon, Wilkins, Harrison, 
Volpe, Goolsby and Hanks 
(CSPD and BSO).

303

Reminder:  Previous video was approximately 1m long 

Stambaugh

2:31:57  (+ 10m 19s)

• Deputy D. Yurchuck arrived on the south side of the MSDHS campus.  

• He followed the group of unattended students west towards WMS.

304

Yurchuck
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2:32:00 (+ 10m 22s) 
Communication

305

CSPD radio, Main Channel:

Captain Gallagher:  Told everyone that the building 
they’re looking for is the three-story building on the 

northeast corner.  

2:32:08 (+ 10m 30s) 
Communication

306

BSO radio, 8A:
Miller:  “17D2”

Eason:  “Hey (Deputy) India, do you have Westglades locked 
down?”

Stambaugh:  “Foxtrot 20, I’ll go up to the Sawgrass south of the 
school.”
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2:32:19  (+ 10m 41s)

As officers and other deputies ran toward building 12, Deputy Stambaugh
got in his vehicle and drove west on Holmberg Rd.

307

Stambaugh

2:32:19  (+ 10m 41s)
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309

Deputy Stambaugh
Approximately 3.8 miles

5 minutes 30 seconds

2:32:22  (+ 10m 44s)

• Sergeants Mazzei and Myers (CSPD) led the response to the west side of 
building 12.
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Sergeant Scott Myers - CSPD

“I made the decision to go in with my handgun. I have
an AR-15 and a .308 (rifle) in my trunk. The decision to
go into my trunk and unsecure the AR-15 in my mind
would take too long. I felt like every second mattered
and I made the conscious decision to run in with my
handgun instead of arming myself with the rifle,
knowing full-well that the rifle was one thousand times
better than the handgun…I had to make the decision
that seconds mattered.”
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2:32:31 (+ 10m 53s) 
Communication

313

CSPD radio, Main Channel:

Burton:  Broadcasted the suspect description as a white 
male dressed in an ROTC uniform with black pants and 

burgundy shirt.

2:32:42 (+ 11m 4s) 
Communication

314

BSO radio, 8A:

Sgt. Miller:  “10-4, can you get the papa unit (helicopter) up 
please, also check if we have any K-9’s and we’ll be in business.”

This is the first transmission by Sergeant B. Miller.  He 
was the on-duty patrol supervisor for BSO-Parkland.
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2:32:42  (+ 11m 4s)

• The first law enforcement responders 
enter building 12 through the west 
doors, Coral Springs officers:
• Sergeant S. Myers
• Sergeant N. Mazzei
• Detective G. Monzon
• Officer B. Wilkins

• They encounter Mr. Hixon who was still 
moving but not communicating.

• “Mazzei Group”

315

Simultaneous to prior slide

Responders not on video

• Much of the response on the west side of building 12 was not 
on video.

• Example:  Detective Monzon was the second person in building 
12 but cannot be identified on any exterior video.

• Deputy Hanks, Volpe and Goolsby and Officer Harrison were 
immediately behind the first four officers inside the building.
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317

Approximate range of cameras 
surrounding building 12

Deputy W. Hanks
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Interviews of:
Deputy W. Hanks
• Did not have a body camera due to being on the Parkland budget.

• Arrived on Holmberg Rd from the east but did not hear gunshots.

• Saw Sgt. Miller west of him on Holmberg Rd.

• Heard transmissions about shots/injuries near football field.

• No knowledge of building numbers.

319

Interviews of:
Deputy W. Hanks
• Exited his vehicle and took cover for a few seconds to get his bearings.

• Joined by unidentified CSPD officer behind his car.

• Ran west on Holmberg Rd past Sgt. Miller who was at his car.

• While arriving at Sgt. Miller’s location he saw about 5 officers and a 
deputy running towards campus.

• Presumably Sgt. Myers, Sgt. Mazzei, Det. Monzon, Ofc. Wilkins and Ofc. 
Harrison all of CSPD as well as Deputy Volpe.
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321

Stambaugh

MillerVolpe

Deputy Volpe

Peterson

Interviews of:
Deputy G. Volpe
• Does not have a body camera due to being on the Parkland budget.

• Responded from the east and parked on Holmberg Rd.

• Did not hear gunshots.

• Parked north of the west entrance.

• Briefly took cover and then followed the group of officers/deputies 
toward building 12.

• Described seeing Deputy Perry in the parking lot north of buildings 
12/13 “doing overwatch.”
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323

Officer Harrison

Harrison

Kratz

Eason

Stambaugh

Peterson

Interviews of:
Officer J. Harrison
• Arrived on Holmberg Rd from the west but did not hear gunshots.
• Saw an unidentified deputy stopping traffic (presumably Kratz).
• Parked his motorcycle near the west end of the football field.
• Ran east along Holmberg Rd and saw another unidentified deputy getting 

his rifle from his trunk.
• Continued through the west gate and then south with other officers, 

presumably Myers, Mazzei, Monzon, Wilkins and Deputies Hanks and 
Volpe.

• Upon reaching the west doors, he escorted out the first female from 
building 12.

• He then took a position on the east side of building 13 covering the 2nd and 
3rd floors.
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2:32:47  (+ 11m 9s)

• 5 seconds earlier, the Mazzei group 
entered the west end of building 12.

• Four law enforcement officers walk 
north on the east side of buildings 1 
and 8.

• One appears to be Sergeant  
Kozlowski (CSPD).

• As Sgt. Kozlowski moved north with 
officers he was posting them at 
various points-of-exit to contain the 
shooter.

325

2:32:54 (+ 11m 16s) 
Communication

326

BSO radio, 8A:
Jordan:  : “17S1”

Dispatch:  “17S1”

Gonzalez:  “Gulf 11, we got multiple Gulf (SWAT) units en route.”  

Dispatch:  “Gulf units are en route.  17S1, go ahead.”

Captain Jordan was inside or 
in the immediate area of 
building 1 at this point.
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2:33:04 (+ 11m 26s) 
Communication

327

BSO radio, 8A:

Jordan:  “17S1, I want to make sure that we have a perimeter set 
up and the school (unintelligible), all the kids are getting out, but 
we need to shut down around this school.  Does the Delta unit 
(sergeant) have a place where we’re setting up for all the units 
coming into the area?  

Dispatch:  “10-4.  They’re advising that the school is on lockdown.”

Captain Jordan was inside or 
in the immediate area of 
building 1 at this point.

2:33:20 (+ 11m 42s) 
Communication

328

BSO radio, 8A:  

Sgt. Miller:  “We don’t have a command post set-up.  We have a perimeter 
around him.  We have two un (units) – two teams going in checking right now.”

Captain Jordan:  “10-4, which way are they going into the school?”

Sgt. Miller:  “Entering from the north side through the parking lot where the 
students park.”

Perry (possibly):  “We’ve got a team entered the 900 building on the first floor.  
West side of the 900 building on the first floor, they went in.”

Captain Jordan was inside or 
in the immediate area of 
building 1 at this point.
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2:33:39  (+ 12m 1s)

• Deputy Greetham and a CSPD 
officer approach the southeast 
corner of building 1 and 
encounter Andrew Medina.

• Deputy Greetham’s group 
would continue to grow with 
officers and deputies.

• The “Greetham Group.”

329

2:33:43 (+ 12m 5s)

• Detective Monzon and Officer 
Wilkins pulled Mr. Hixon toward the 
west doors.

• 12m 5s have elapsed between the 
first shot and the first evacuation.

• Officers and deputies worked to load 
Mr. Hixon onto the rear of a golf cart.
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2:33:48 (+ 12m 10s)

• Officers approached Officer Burton’s location on the north side of 
building 8 from the east including Sergeant Kozlowski and Officer Best.

331

Burton

Kozlowski
Best

Peterson

Mazzei
Group

2:34:11 (+ 12m 33s)

• After a conversation with Officer Burton, Officer Best runs southwest to 
Deputy Peterson’s location.

Officer Burton:  “Hey, brother, what’d we got?”

Deputy Peterson:  “Shots fired.  The shooter is on the second or third 
floor.”

• Officer Best yelled this to Sgt. Kozlowski.

• Sgt. Kozlowski said he did not hear this.
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333

2:34:18 (+ 12m 40s) 
Communication

334

BSO radio, 8A:  

Lt. O’Neill: While responding, Lt. O’Neill told Sgt. Miller he was going 
to set up a staging area beneath the Sawgrass Expressway.

Sgt. Miller:  “There’s a park that’s also to the south side of that, I’m 
pinned in where all the cars are and I can’t move.”

Captain Jordan:  “Have them stage on the south side of the Sawgrass.  
We’ll get up there and move in from the south.  Have all units set up 
there.”

Captain Jordan was inside or 
in the immediate area of 
building 1 at this point.
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2:34:27 (+ 12m 49s)

• After pulling Mr. Hixon out of the west 
doors, Detective Monzon (CSPD) 
returns into building 12 through the 
west doors.

• Deputy Hanks enters with Detective 
Monzon.  He is the first deputy inside 
building 12.

• 1 minute 45 seconds after CSPD 
entered

335

2:34:47 (+ 13m 9s)

• Captain Brad Mock arrived on the north side of building 8 near Officer 
Burton and Sergeant Kozlowski.

• Captain Mock is the SWAT commander for CSPD.
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2:35:00 (+ 13m 22s) Estimated

• Officers Whittington, Dittman, Carvalho, and Fernandes have all arrived 
on Holmberg Rd. and approached the east gate.

• The gate was locked but Ofc. Whittington kept bolt-cutters in his car and 
used those to unlock the gate.

• These officers move south toward the east side of building 12.

• Deputies Carbocci and Johnson arrived sometime around the arrival of 
Whittington and others.

*Estimated time is based on this group entering the west side of building 
12 approximately one minute later.

337
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Whittington 
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Mazzei GroupHarrison

Goolsby

Officer Whittington

• Said that upon his arrival he saw deputies taking cover on the north side 
of their cars.

• Saw one sergeant who was presumably Sgt. Miller (BSO).

• Saw two deputies:
• Ofc. Whittington said one of the deputies may have been Deputy Van 

Der Eems who then quickly followed CSPD inside.

• “I distinctly recall him (Ofc. Burton) describing the building, which is the 
only reason I knew really where to go.”

340
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2:35:03 (+ 13m 25s) 
Communication

341

BSO radio, 8A:  

Dispatch:  “All units on this call:  Be advised that Coral 
Springs called in.  They are advising that the shooter is on 
the north side of the parking lot.  Standby for description.  

They don’t have a description they are advising that a 
student called it in approximately three to five minutes ago.”

2:35:08 (+ 13m 30s)

• Deputy Hanks entered the first floor 
office followed by Detective Monzon
(CSPD).

• They located an uninjured adult female 
and evacuate her.

• She’s turned over to Officer Harrison who 
escorts her to the northwest.

• Officer Harrison later returned to the east 
side of building 13.
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2:35:18 (+ 13m 40s) 
Communication

343

CSPD Radio, Main Channel:

• Officer Schmidt transmits that BSO had a team enter the 1st floor.  

• Over approximately the next 1.5 minutes additional transmissions 
come from DC Parry and Captain Mock trying to determine whether 
BSO has entered.  

• This was as Captain Mock was on the east side of the building and it 
likely caused that team a slight delay in entering the building to avoid 
a friendly-fire situation.

2:35:27 (+ 13m 49s)

• Officer Wilkins and Deputy Volpe 
drive Mr. Hixon north on a golf 
cart toward Holmberg Rd and 
later turned over to emergency 
medical personnel at the triage 
area.
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2:35:54 (+ 14m 16s)

• Deputy Chief Backer was 
seen on the body camera of 
Deputy Moniz near the 
south bus loop.

• Deputy Chiefs Backer and 
Parry along with Captain 
Soberon would have arrived 
shortly before this point.

345

Interviews of:
Captain G. Soberon (CSPD)

• Arrived on Pine Island Road with the deputy chiefs.

• When they advanced toward building 1, he remained on Pine Island 
trying to locate and eventually establishing command operations.

• He asked a BSO lieutenant where the command post was located but he 
did not know.
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2:36:00 (+ 14m 22s) Estimated

• Approximately 18 law enforcement officers from the south and north 
converge on the east side of building 12 and filter inside the east doors 
over the next two minutes.

• Approximately 14 CSPD officers including Captains Mock and Gallagher.

• Approximately 4 BSO deputies.

• The “Mock Group.”

• The Mock Group advanced west on the first floor.

347

2:36:00 (+ 14m 22s) Estimated

348

Mazzei
Group

Mock
Group



11/8/2018

175

2:36:06 (+ 14m 28s)

• Within Deputy Greetham’s group, 
there was discussion about 
whether to advance or hold their 
position.

• An unidentified person says that 
there is no active shooting going 
on and that SWAT is on their way 
so there is no need for them to 
rush in.

• Deputy Greetham states “he’s 
bunkered somewhere.”

349

2:36:06  (+ 14m 28s)
Communication

BSO 8A:

While responding, Lt. S. O’Neill (BSO-North Lauderdale) 
directed responding units to shut down northbound 

traffic on Coral Springs Drive and that will be used as a 
staging area.
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2:36:10 (+ 14m 32s)

• Sergeant Mazzei waves his hand toward the east after realizing other 
officers/deputies were entering the east.

• This was the first of multiple potential friendly-fire situations.

• Sergeant Mazzei told the Mock Group that they would move to the 
second floor and that the Mock Group would search the first floor.

351

2:36:10 (+ 14m 22s)
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2:36:17 (+ 14m 39s)

• Detective Johnson’s (BSO) 
bodycam began recording 
as he was getting his rifle 
and thigh holster.

• While leaving his car, a 
subject who appears to be 
Sgt. Miller, can be seen 
standing behind (north of) 
his vehicle on Holmberg Rd.

353

Miller Johnson

2:36:32 (+ 14m 54s) 
Communication

354

BSO radio, 8A:  

Lt. McCoy (SWAT XO):  “Gulf 2 to Incident Commander.”

Captain Jordan:  “17 Sierra 1”

Lt. McCoy:  “Captain, we have the entire team working their way up to 
you and we will be there as soon as we can.”

Captain Jordan was inside or 
in the immediate area of 
building 1 at this point.
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2:36:46 (+ 15m 8s)

355Johnson

2:36:50 (+ 15m 12s)

• Detective Johnson continued south from 
Holmberg Rd through the east gate.  He was 
followed by Detective Valdes (BSO).  

• They met up with Deputies Carbocci and 
Seward on the east side of building 12 and 
all went on to join the Mock Group.
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2:36:50 (+ 15m 12s)

• Lt. Devita ran toward the main 
gates to let six law enforcement 
officers on to campus including 
Sergeants DeRosa and Schroy
(CSPD).

• This group advanced west onto 
campus and went to check on 
students in the auditorium.

357

2:37:15 (+ 15m 37s)
• The Mazzei Group began to 

advance up the west stairwell to 
the second floor.

• This group includes 8 CSPD 
officers and Deputy Hanks.
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2:37:18 (+ 15m 40s)

• Captain Jordan exited the 
east doors of building 1 
and returned to the 
administration parking lot.

• This is the last time she’s 
seen at building 1.

• Elapsed time inside 
building 1:  7m 36s

359

2:37:33 (+ 15m 55s)

• Captain Gallagher (CSPD) was 
directing Deputy Seward on the east 
side of building 12 to use his radio in 
order to start securing other 
buildings.

• Two subjects – presumably Deputy 
Peterson and Officer Best – were 
visible on the north side of building 7.

• A BSO radio could be heard throttling 
several times at this point.
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2:37:42 (+ 16m 4s)

•Captain Jordan met up with 
Sergeant Sklar (BSO) in the 
administration parking lot.  

361

Interviews of:
Captain Jan Jordan
• Jordan left building 1 due to hearing about building 12, the football 

field and north parking lot.

• Jordan attempted to use Sgt. Sklar’s portable and in-car radios but 
they would not work.

• Jordan directed Sgt. Sklar to drive her to the north side of campus and 
he did so.

• Sergeant Sklar corroborated Capt. Jordan’s Interviews about her 
attempting to use his radios.

• Jordan saw vehicles on Holmberg Rd. but did not recall seeing 
officers/deputies.
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2:38:00 (+ 16m 22s)
Mock Group moving west

2:38:11 (+ 16m 33s)
• Lt. S. O’Neill (BSO) arrived on scene beneath the Sawgrass Expwy.

• Lt. O’Neill was the shift commander for North Lauderdale.

• First BSO supervisor to transmit on 8A.  Directed North Lauderdale 
Crime Suppression Team (CST) and motor units to respond.

• During his response:
• 2:28 pm, directed CST deputies to “set-up for active shooter 

response.”
• 2:34 pm, told Sgt. Miller that he is going to set-up a staging area 

beneath the Sawgrass Expwy.
• 2:36 pm, directed units to respond south of the Sawgrass and said 

that northbound traffic on Coral Springs Drive has to be shut down.

• Worked feverishly to clear Pine Island Road of vehicles and to keep 
parents south of the Sawgrass Expressway.
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Interviews of:
Lieutenant S. O’Neill (BSO)
• From his perspective, the focus of operations seemed to be on victim 

rescue and not active-killer response.

• During his response, he heard traffic referencing a command post and 
believed it was on the north side of the school.

• Heard Captain Jordan over the radio who he said would “naturally” be the 
incident commander.

• Described the initial command structure (Captain Jordan) O’Neill described 
the response as “ineffective” and “not engaged with the problem.”

• Captain Jordan seemed to have a “dream-like” nature to her speech.

• Heard multiple deputies on the radio immediately but they were focused 
on the problem immediately in front of them and not the cause of the 
problem.

365

Interviews of:
Lieutenant S. O’Neill (BSO)
• Stated that they learned from the airport shooting “staging, staging, 

staging” and that the “critical incident will end very soon.”  

• He was trying to prevent self-dispatching and over-congestion of the 
scene.

• It was not clear to him where the command post was located.

• He worked with other agencies to coordinate reunification of 
students/parents.

• Identified a Coconut Creek PD captain as being heavily-involved; this 
was likely a reference to Deputy Chief Lees.

• He gave up on using his radio after a certain point due to the 
throttling.
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Interviews of:
Lieutenant S. O’Neill (BSO)

• The most recent version of active-shooter training was more focused 
on the rescue task force concept and not active shooter response; 
however, there was some active shooter instruction/drills.

• He believed the recent RTF training was the first time it was 
mandatory.

• Prior active-shooter training was voluntary and it was typically the 
same deputies who would choose to go to the training.

• Described SRO supervisors’ contact with their SROs as “slim to none.”

• Expressed a concern about deputies being in specialized units for too 
long which might cause law enforcement skills to atrophy.

367

2:38:15 (+ 16m 37s)

• Sergeant Rossman (BSO) and Deputy Chief Backer (CSPD) join the 
Greetham Group on the southeast corner of building 1.
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2:38:26 (+ 16m 48s)

• The Mazzei Group began to reach the second floor landing on the 
west end of building 12.

369

2:38:37 (+ 16m 59s)

• Detective Johnson (BSO) pulled 
Martin Duque from the doors of 
building 1214/1215 and out of 
building 12.

• Simultaneously, officers pulls 
Luke Hoyer and Gina Montalto
from the doorway into the hall.
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2:38:54 (+ 17m 16s)

• Chief Pustizzi (CSPD) ran north from the Sawgrass Expressway 
toward the southeast corner of MSDHS.  

371O’Neill

Interviews of:
Chief Tony Pustizzi (CSPD – Ret.)

• Arrived on Pine Island Road beneath the Sawgrass Expwy.

• Saw some of his officers stopping traffic and others running to campus.

• Had level of familiarity with campus, CSPD SWAT had trained at MSDHS.

• Made contact with Captain Soberon (CSPD) and attempted to locate CP.

• Learned from Soberon that multiple officers were handling the tactical 
response.

• Directed that a CP be established; was unaware that BSO had an incident 
commander at that time.
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2:38:54 (+ 17m 16s)

• Lt. S. Feeley (BSO) was seen at the southeast corner of 
building 1 with the Greetham Group.

• Within approximately the next ten minutes he returned 
beneath the Sawgrass Expressway with Deputy Chief Parry 
(CSPD).

373Keegan

Interviews of:
Lieutenant S. Feeley (BSO)
• Upon arrival he went to southeast corner of building 1, briefly with the 

Greetham Group.

• Saw Deputy Chief Parry there and they ended up returning to the Sawgrass 
Expressway to try and locate the command post.

• He heard Captain Jordan on the radio and assumed she was the incident 
commander.

• He did not have any problems with his radio.

• He was directed by Sgt. Kallman to go to south of the Sawgrass Expressway 
to oversee the staging area.

• Saw Sgt. Miller beneath the Sawgrass but did not recall Sgt. Miller giving 
him any information about operations on campus.

• Training:  Recalled attending two recent active-shooter training classes but 
believed they were both elective courses for select individuals.
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2:39:00 (+ 17m 22s)

• As deputies are carrying Martin Duque north from the east side of 
building 12, Deputy Valdes provides cover by pointing his rifle 
towards the second and third floors.

• Deputy Valdes makes approximately six to eight attempts to transmit 
on his radio prior to being successful.

• Eventually, multiple officers and deputies loaded Duque-Anguiano 
onto the rear of a golf cart and he was taken to the triage site.

375
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2:39:14 (+ 17m 36s)

• Deputy Chief Backer says “If I 
can get on the radio, I’m 
going to ask for the patch.”  

• Both Deputy Chief Backer 
and Sgt. Rossman appear to 
have difficulty transmitting 
on their respective radios.

377

Reminder:  Previous video was approximately 40 seconds long 

2:39:58 (+ 18m 20s)

• The Mazzei Group enters 
the west end of the 
second floor hall.  

• Some officers remain in 
the stairwell to cover the 
stairs coming down from 
the third floor.
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2:40:00 (+18m 22s)
Communication

Sgt. Sklar on 8A:
“Where do you need K9, we are 97 
(on scene).  Where was the guy last 

seen?”

This is an estimated time of when Captain 
Jordan arrived on the north end of campus.  

2:37:42 was when Jordan and Sklar met in 
the administration parking lot.

379

Interviews of:
Captain Jan Jordan
• After moving south, Jordan met with Perry and Goolsby behind a car on 

the north side of bldg. 13.  It’s unlikely Goolsby was at this location.

• Perry pointed out Feis and told her teams were inside bldg. 12.

• Jordan saw bullet holes on the west end of building 12.

• Jordan continued to have radio problems.

• She used Perry’s radio which also failed.

• Jordan had no recollection of other deputies joining her.

• Captain Robson arrived as she was pulling out her cell phone to call the 
communications center to try and address the radio problems.

• Note:  Robson arrived approximately 20 minutes later.
380
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2:40:10 (+ 18m 32s)

• Deputy Chief Parry (CSPD) 
told the Greetham Group that 
the scene is on the northeast 
corner of campus, a three-
story building.

• He cautioned everyone that 
they don’t know where the 
shooter is and they need to 
watch behind them.

381

• The first mass evacuation of civilians 
began from classroom 1216, first floor.

• The students exit the east doors 
toward Pine Island Rd.

= Law enforcement
approached/gained access

2:40:16 (+ 18m 38s)

382
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2:40:18 (+ 18m 40s)
• Deputy Chief Backer 

(CSPD) and Sgt. 
Rossman spoke about 
patching radios, 
incident command, 
and getting a map of 
the school.

383Rossman

2:40:33 (+ 18m 55s) 
Communication

384

CSPD radio, Main Channel:

Deputy Chief Backer:  “We need to get these radios patched 
with BSO.”
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2:40:39 (+ 19m 1s) 
Communication 

385

BSO radio, 8A:

Captain Robson (BSO SWAT Commander):  “Where’s the CP?”

Dispatch:  “It’s at the south side of the Sawgrass on the Coral Springs side.”

Captain Robson:  “Confirm with the Incident Commander, that is where they 
want SWAT to respond.”

Dispatch:  “That is the staging area for now.  17D2 (Sgt. Miller) can you advise 
further?”

Goolsby later provided direction that the north parking lot was available

2:40:42 (+ 19m 4s)

• Deputy Chief Parry told the 
Greetham Group that they 
need to start getting “this 
whole building” (building 1) 
locked-down.  Multiple 
deputies/officers begin 
moving south after that 
direction.
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2:40:51 (+ 19m 13s) 
Communication

387

CSPD radio, Main Channel:

Captain Soberon inquired about the patching of channels with BSO and 
asked about where BSO’s command post was located.

Dispatch responded that they were working with BSO to complete the 
patch.

2:40:56 (+ 19m 18s)

• Sgt. Rossman (BSO) told Deputy Chief Backer (CSPD) that the 
command post is on the south side of the Sawgrass Expressway and 
points southeast of the school.
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2:41:06 (+ 19m 28s) 
Communication

389

CSPD radio, Main Channel:

Captain Soberon:  Advised that without the radios being 
patched they are running two separate operations.

Identification that a unified command needs to be established

Interviews of:
Captain Soberon, CSPD
• Responded to the scene with DCs Parry and Backer.

• Heard Captains Mock and McKeone addressing tactical response.

• Unable to find a command post.  

• Asked a BSO lieutenant where the CP was located and he said he did 
not know.

• While trying to locate a CP he directed parents away from Pine Island.

• Once he met with DC Backer and DC Parry they started CP operations.

• Remained in the CP facilitating support operations.
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2:41:16 (+ 19m 38s)

• Officer Popock escorts Samantha Grady from classroom 1214 (first 
floor) and directed her out of the east doors with other students.

• Among those students was an ROTC student in uniform who was 
detained by Deputy Valdes outside of building 12.

• Deputy Valdes made several unsuccessful attempts to transmit on his 
radio to inquire about what to do with students in ROTC uniforms.

391

2:41:16 (+ 19m 38s)

392

Simultaneous to prior slide
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2:41:23 (+ 19m 45s)

393

Simultaneous to prior slide

Valdes

2:41:27 (+ 19m 49s)

• Lt. O’Neill told a K9  
deputy the command 
post was somewhere 
on the north side of 
campus and directed 
him that way.

394O’Neill
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2:41:36 (+ 19m 58s)

• Medina and AP Porter were 
seen on the south side of 
building 1 with the Greetham
Group.

395

2:41:46 (+ 20m 8s)

• Lt. Devita, Sgt. DeRosa,  Det. Schroy and 
Officer Dejnak approached Peterson 
and Best’s location from the south.

396
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Detective B. Schroy – CSPD

• Recognized Peterson as the SRO for MSDHS from seeing him at school 
sporting events.

• Asked Peterson where the shooter was located..

• Peterson pointed to the 1200 building and said “I believe he’s on the 
third floor.”

397

Lt. M. Devita – BSO (Retired)

• Deputy Peterson was on the school radio talking with someone 
watching the cameras and trying to locate the shooter.

• He saw Deputy Seward holding the east doors of building 12 open as 
students and staff were fleeing.

• Deputy Seward yelled to Peterson asking for his keys.  

• Lt. Devita took Peterson’s keys and ran them up to Deputy Seward.

• Lt. Devita saw about 12 officers/deputies inside building 12.

• He went on with multiple CSPD officers to search the fields to the west.

• They discussed staying together to hear each other’s radios.

398
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2:41:50 (+ 20m 12s) 
Communication

399

BSO radio, 8A:

Valdes:  Advises that he is with a student in an ROTC uniform 
and asks what to do with him.

Sgt. Miller:  States that he’s having problems with his radio.

2:41:55 (+ 20m 17s)

• On the east side of building 1 
Sgt. Rossman (BSO) 
approached Mr. Medina and 
asked him if he’s a witness.

• This began  BSO’s process of 
getting information from Mr. 
Medina and Mr. Porter.

400
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2:41:58 (+ 20m 20s)

• Deputy Bienkievitz’s bodycam 
begins as he’s recording on the 
south side of building 2.

• There is at least one deputy 
with him and they are quickly 
joined by other 
deputies/officers.

401

2:42:22 (+ 20m 44s) 
Communication

402

BSO radio, 8A:

Sgt. Sklar:  “Who is out with an administrator that has access to the 
camera system and the school.”

Sgt. Miller:  “Peterson would be the one that would have access to where 
the cameras are.”

Dispatch:  “Does anyone know where Peterson is?”

Peterson did not respond
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2:42:30 (+ 20m 52s)
• Mr. Medina began to give Sgt. Rossman (BSO) a narrative about what he saw and 

what he did.

• Medina saw Cruz walking on to campus “…with like a rifle-bag or something…”

403Rossman

2:42:55 (+ 21m 17s) 
Communication

404

BSO radio, 8A:

Sgt. Sklar:  “We need somebody with the camera 
system ASAP.  Where’s the principal?  Who’s with the 
principal?  And we need to start making a plan here.”
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2:43:00 (+ 21m 22s)

405

406

2:43:00
(+21 m 22s)

Room 1213
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Communication
2:43:11 (+ 21m 27s)

• In response to Sgt. Sklar asking about 
getting access to the camera system, 
Greetham asked Medina about the 
cameras and broadcasts that he is with 
someone who has access to the cameras.

• Medina points out that they’re inside 
building 1.

• Deputy Greetham started to move toward 
the building with Medina but is stopped 
by Sgt. Rossman.

• Sgt. Rossman stated that he wants to slow 
down and get information from Medina 
and Porter.

407

Reminder:  Previous video was approximately 1.5 m long 

408Greetham
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2:43:22 (+ 21m 44s)

• Sergeant Kozlowski, Officer Schmidt and Deputy Volpe carried Ben 
Wikander from 1213 to the east doors of building 12.

• Cell phone video showed them removing Ben from the classroom.

409

Reminder:  Previous video was approximately 1m long 

2:43:40 (+ 22m 2s)

• Captain McKeone and Sgt. Heinrich (CSPD) advanced towards the east 
side of building 13.

410
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2:43:49 (+ 22m 11s)

• Officer Maclean carried Samantha Mayor (non-fatal) from the first 
floor to the east doors of building 12.  

• Cell phone video from moments earlier shows Sgt. Vullo (CSPD) 
picking her up and handing her off to Ofc. Maclean.

411

2:44:00 (+22m 22s)

412
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2:44:32 (+ 22m 54s)
Communication

Sgt. Rossman broadcasted description of 
Cruz which he got from Medina.

413Rossman

2:44:54 (+ 23m 16s) 
Communication

414

CSPD radio, Main Channel:

Dispatch broadcaste that CSPD’s main channel was being 
patched with 14Ops2.
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2:45:16 (+ 23m 38s) 
Communication

415

CSPD radio, Main Channel:

Chief Pustizzi:  Directed responding units who are not in the 
school to take a perimeter point due to not knowing where 

the shooter was located.

2:45:22 (+ 23m 44s)
Medina told AP Porter BSO needs access to the cameras.  Greetham

tells him they need to wait for SWAT.

416Greetham
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2:45:58 (+ 24m 20s)

• Sgt. Kozlowski and Officer MacLean 
carried Ashley Baez (non-fatal) from 
classroom 1210 and east on the first 
floor of the hall.

• Ashley had a severe gunshot wound to 
her left thigh.

• In the following 20 seconds, she was 
loaded onto the rear of a golf cart by 
officers and deputies.

• While driving toward EMS, Deputy 
Valdes applied a tourniquet to her leg.

417

418

Triage area at Pine Island Rd. and Holmberg Rd.
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419

Triage area at Pine Island Rd. and Holmberg Rd.

420

Triage area at Pine Island Rd. and Holmberg Rd.
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2:46:00 (+ 24m 22s)

421

2:46:33 (+ 24m 55s) 
Communication

422

BSO radio, 8A:

Goolsby:  “Don’t let anyone enter the school, law 
enforcement wise unless they are coming from the 
north.  We have only secured first third of the north 
end, if anyone come in through the hallways, we are 

going to have a problem.  Don’t let anybody else 
come in this direction but the north.”
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2:46:34 (+ 24m 56s)

• At Sgt. Rossman’s request, AP Porter called AP Morford on the radio.

• AP Porter begins speaking with AP Morford and Greenleaf as they’re 
watching the surveillance video.

423Greetham

2:46:42 (+ 25m 4s) 
Communication

424

CSPD radio, Main Channel:

Chief Pustizzi:  Requested to set up CSPD command post in 
front of the school sign at Coral Springs Dr./Pine Island Rd. and 

Holmberg Rd.
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2:46:49 (+ 25m 11s)

• Detective Johnson (BSO) approached the first floor women’s room 
and asked Officer Carvalho if they’ve cleared the room.

• Ofc. Carvalho told him it’s locked and they can’t get inside.

• Deputies/Officer discuss the need for a pry bar and other breaching 
tools.

• Det. Johnson attempted to use his pocket knife to force entry.

425

2:46:49 (+ 25m 11s)
Detective Johnson (BSO) and officers encountered problems not being 

able to clear locked rooms.

426Johnson
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2:47:00 (+ 25m 22s)

427

Reminder:  Previous video 
was approximately 1.5m long 

2:47:15 (+ 25m 37s)
Sgt. Rossman directed AP Porter to directed AP 

Morford to follow Cruz on video.

428Greetham
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2:47:52 (+ 26m 14s)

Detectives Alfin and Gariepy (CSPD-SWAT) left the Greetham Group and 
advanced north on the east side of building 1 toward building 12.

429Greetham

2:47:52 (+ 26m 14s) 
Communication

430

BSO radio, 8A:

It appeared that only dispatch could hear Captain Jordan as 
she is transmitting.

“Sierra 1” are references to Captain Jordan
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2:47:58 (+ 26m 20s)

• Detectives Polo and Schaub (BSO) 
reached the west entrance to 
MSDHS and approached Sergeant 
T. Garcia (BSO-SWAT).

• There are at least 10 marked and 
un-marked vehicles east of them 
on Holmberg Rd, mostly CSPD cars.

• A single deputy and an 
unidentifiable officer/deputy are 
behind vehicles on Holmberg Rd.

431

Detective Polo (BSO) BWC 
2:47:58 (+ 26m 20s) 

432Polo
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2:48:07 (+ 26m 29s)

• Lt. O’Neill told a 
responding deputy 
he’s not needed on 
the scene and that 
SWAT is present. 

• SWAT is not on scene 
and only half of the 2nd

floor has been 
accessed.

433

2:48:33 (+ 26m 55s)

• The Mock Group entered the first floor office.

• All first floor classrooms and the office have been searched by this 
point.

• The bathrooms and interior office doors which were locked have not 
been searched.

434
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2:48:33 (+ 26m 55s) 
Communication

435

BSO radio, 8A:

Sgt. Sklar made reference to his radio not working properly.  

2:48:33 (+ 26m 55s)

436
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2:48:34 (+ 26m 56s)

• Officer Ryen (Margate PD-
SWAT) approached Lt. 

O’Neill.

• O’Neill turned Ryen around 
saying there was enough 

long-guns and SWAT was on 
scene.  BSO SWAT was not 

inside bldg. 12 yet.

• He directed Ryen to join in 
with his SWAT team.

437

2:48:38 (+ 27m 00s)

• Deputy Pianelli’s bodycam 
began recording as he was on 
Pine Island Rd. near the 
entrance to the bus loop.

• Deputy Pianelli was directed to 
keep Pine Island Rd. clear for 
emergency traffic.

• He would go on to direct 
multiple people to the 
command post south of the 
Sawgrass Expressway.

438
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Deputy Pianneli BWC
2:48:38 (+ 27m 00s)

439Pianelli

2:48:40 (+ 27m 02s)

• Sgt. Garcia (BSO-SWAT) 
yelled east on Holmberg 
Rd. to Detectives Gonzalez 
and Deputy Sherlock and 
motioned them to come 
to his location.

• Detectives Polo and 
Schaub waited by Sgt. 
Garcia for direction.

440
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2:48:47 (+ 27m 09s)
Cruz walked through the Wal-Mart parking lot (6001 Coral Ridge Dr.).

441

2:49:11 (+ 27m 33s)

• Officer Wilkins and Deputy Carbocci drove south onto campus after 
dropping off Ashley Baez.

• Sgt. Garcia led Detectives Gonzalez, Polo, Schaub and Deputy Sherlock 
south onto campus through the western gate.

• This is the “Garcia Group.”

442
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443

Garcia
Schaub
Polo

Gonzalez & Sherlock

“Garcia Group”

2:49:11 (+ 27m 33s)

The Garcia Group formed and moved south on to campus.

444Polo
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445

Jordan
Perry

Bldg. 13

Bldg. 12

446

Jordan & Perry

Garcia Group
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2:49:39 (+ 28m 1s)

• Sgt. Garcia and Deputy Sherlock continued to the east side of building 
13 where Sgt. Garcia met up with Captain McKeone (CSPD-SWAT), 
Sergeant Heinrich, Officer Harrison and Detective Goolsby.

• Detectives Gonzalez, Polo and Schaub reach a vehicle north of 
building 13 where Deputy Perry and Captain Jordan were taking cover 
behind a vehicle.

• Captain Jordan and Deputy Perry gave them a brief overview of 
building locations and point out Coach Feis.

447

448

Jordan
Perry

Schaub
Polo
Sklar

Gonzalez

Sherlock
Garcia

McKeone
Harrison
Heinrich
Goolsby
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449

Deputy Sherlock BWC

Garcia

McKeone

Harrison Goolsby

Heinrich
Sherlock

450

Deputies Polo, Schaub, Gonzalez and Sklar

Polo
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2:49:50 (+ 26m 13s) 
Communication

451

BSO radio, 8A:

Dispatch broadcasted that they have a dispatcher on 
SWAT 1.  Captain Robson says that they will stay on the 

main channel to organize their response.

SWAT teams frequently use their own channel during operations

Reminder:  Previous video was approximately 1.5m long 

2:49:51 (+ 28m 13s)

The Mazzei Group was continuing to move east on the second floor.

452
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2:50:05 (+ 28m 27s)
Deputy Chief Parry (CSPD) approached Lts. O’Neill and Feeley (BSO) 

asking where Captain Jordan was located.

453

2:50:29 (+ 28m 38s)

• Deputy Perry asked Captain Jordan “can you patch through with 
Coral Springs and see what they’ve done ‘cause they’ve been in the 
building?”  

• There was no audible response.

454
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2:50:31 (+ 28m 53s)

• Detectives Gariepy and Alfin (CSPD-SWAT) entered the east end of 
building 12 and met with Captain Mock. 

455

2:50:40 (+ 29m 2s) 
Communication

456

BSO radio, 8A:

• Sgt. Rossman
transmitted that the 
suspect was last seen 
on the 2nd floor.

• Simultaneously, 
Officer Best transmits 
this on CSPD’s radio.

Greetham
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2:51:00 (+ 29m 22s)

• Cruz entered the Subway inside of WalMart where he ordered a 
drink.

457

2:51:01 (+ 29m 23s)
Communication

CSPD Main Channel:

Captain Mock broadcasted that the suspect was last 
seen on the second floor.

458
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2:51:07 (+ 29m 29s)
• As the Garcia Group is entering building 12, Deputy Eason was on a 

phone call with an unknown person while securing WMS.  

459Eason

2:51:07 (+ 29m 29s)
Communication

BSO 8A:

Just after DC Parry asked Lts. O’Neill and Feeley for the location of 
the CP, Lt. Feeley stated that he was with the deputy chief for CSPD 

(Parry) and asked for the location of the command post.

Dispatch advised him that BSO was staging at the south side of the 
Sawgrass Expressway. 

DC Parry, Lt. Feeley (BSO), Lt. O’Neill (BSO) just discussed locating Captain 
Jordan and the command post as they were beneath the Sawgrass 

Expressway.

460



11/8/2018

231

2:51:14 (+ 29m 36s)
Gonzalez, Schaub, Polo and Sklar sprint from behind the vehicle to 

rejoin with Garcia and continue on to the west doors of building 12. 

461Polo

462

Jordan
Perry

McKeone
Harrison
Heinrich
Goolsby

Garcia
Sherlock
Gonzalez

Schaub
Polo
Sklar
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2:51:28 (+ 29m 50s) 
Communication

463

BSO radio, 8A:

Captain Jordan requested additional units from other districts 
and directed them to the staging area where Lt. Feeley is 

located.  She asked Lt. Feeley to call her cell phone.

2:51:31 (+ 29m 52s)
• The Garcia Group entered the west end of the first floor.  This group 

included SWAT, Crime Suppression Team, and K9 from BSO.  

• The Mazzei Group (second floor) reached the alcove for classes 
1231/1232.  In apparent response to Captain Mock’s radio traffic they 
stopped advancing until 3:01:06.

464
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2:51:31 (+ 29m 52s)

465

Garcia
Group

Alfin 
and 

Gariepy

2:51:34 (+ 29m 56s)

• As the Garcia Group is 
entering the west 
stairs of building 12, 
AP Porter told 
Rossman that Cruz is 
on the “east side, 2nd

floor.  They’re trying to 
track him to the 3rd.”

• This information is not 
broadcasted on BSO’s 
radio.

466Greetham
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2:51:52 (+ 30m 14s)
Officer Schmidt, Detectives Alfin, Hodgson and Gariepy (CSPD-SWAT) 

join the Garcia Group on the first floor of the west stairwell.

467

2:52:08 (+ 30m 30s)
• Officer Ryen was cited by the media as being critical of the response and seeing 

officers/deputies taking cover positions.

• Officer C. Ryen (Margate PD – SWAT) approached Deputy Pianelli by the bus loop.

• He told Deputy Pianelli that his daughter was in the school.

• Officer Ryen went on to approach the campus from the south.  He was told by an 
unknown officer/deputy “The shooter’s in the administrative office.”

• Officer Ryen entered building 1 with Officer S. Clarke (CSPD) and other 
unidentified SWAT team members.

• He did not have his police radio.

• He would not have heard Goolsby’s transmission at 2:47 telling all officers to 
enter the campus from the north.

• After entering building 1, he is suspected to nearly be the victim in a friendly-fire 
situation. 468



11/8/2018

235

469

2:52:18 (+ 30m 40s)

As the Garcia Group 
was moving up the 
stairs, Detective Polo 
frustratingly said aloud 
“they need to clear the 
fucking air man” (get 
off the radio).

470Polo
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2:52:39 (+ 31m 1s)
• The Garcia Group began to reach the 2nd floor landing, west stairwell.

• This group now contains approximately 11 law enforcement officers, 
mostly SWAT team members from BSO and CSPD.

471

2:52:53 (+ 31m 15s)
On the second floor landing, members from BSO and CSPD tried to 

determine which radio channel each team is using.

472Polo
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2:52:55 (+ 31m 17s)
• Lt. O’Neill tells Deputy 
Chief Parry that no more 

of his officers are 
needed at the scene and 
that they need to come 

to the staging area.  

• There’s no evidence that 
Lt. O’Neill had been 

given this direction by 
anyone.

473O’Neill

2:53:13 (+ 31m 35s)
• Detective Gonzalez entered the west end of the second floor and saw 

the Mazzei Group as they’re further east in the hall.

474
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2:53:13 (+ 31m 35s)

475

2:53:17 (+ 31m 39s) 
Communication

476

BSO radio, 8A:

Dispatch and Captain Robson were coordinating where 
to have parents gather.  This is as the Garcia Group is 

advancing up the stairs of building 12.



11/8/2018

239

2:53:24 (+ 31m 46s)

• As the Garcia Group is on the second floor landing, west stairs:

• AP Morford broadcasted over the school radio that Cruz is leaving the 
third floor and “going back down toward the second floor.” 

• Cruz left the third floor at 2:27:35 which meant there was actually a 
26 minute delay in the surveillance video review.

• Sgt. Rossman asked AP Porter if the information about Cruz going 
down the second floor was live and Mr. Porter said it is.

• Peterson was communicating with AP Morford on the school radio. 

477

478

2:53:24 (+ 31m 46s)

Rossman
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479

2:53:35 (+ 31m 57s)

Rossman

CSPDs mobile command bus arrived beneath the Sawgrass 
Expressway.

Interviews of:
Captain G. Soberon (CSPD)

• He had access to a MSDHS map which they had on the command bus.

• Chief Pustizzi, DCs Backer and Parry, and Captain Soberon were running 
command operations beneath the Sawgrass Expressway.

480
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2:53:40 (+ 32m 2s)

• Cruz left WalMart.

481

Reminder:  Previous video was approximately 2m long 

2:53:52 (+ 32m 14s)

• Sgt. Garcia and Det. Gonzalez entered the west end of the second 
floor watching the Mazzei Group.

482
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2:54:00 (+ 32m 22s)
Gonzalez attempted to use his radio but was unable to do so.

483Sherlock

2:54:09 (+ 32m 31s) 
Communication

484

CSPD Main Channel:

Sgt. Mazzei (2nd floor) stated that he’s going to have 
students shelter in the classrooms until they find the 

shooter.
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2:54:29 (+ 32m 51s)
Sgt. Mazzei walked back from his group and toward Sgt. Garcia on 

the west end of the hall where they engaged in discussion.

485

2:54:32 (+ 32m 54s) 
Communication

486

BSO radio, 8A:

After getting information 
from the camera room 
through AP Porter, Sgt. 
Rossman broadcasted 
that the suspect has 
moved from the 3rd to the 
2nd floor as if it is in real 
time.

Rossman
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2:54:35 (+ 32m 57s) In response to Rossman’s radio 
traffic the Garcia Group pointed 

their guns up the stairs.

487Sherlock

2:54:38 (+ 33m 00s)

• Multiple law enforcement officers from various agencies were 
gathered on Pine Island Rd near the bus loop entrance.

• Chief Pustizzi (CSPD) was among the people in this group.

488Pianelli
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2:54:42 (+ 33m 4s)

• Deputy Valdes was on the north side of Holmberg Rd. with a group of 
deputies.  He referenced building 12 as where the victims were taken 
from.

• Sergeant B. Miller (BSO) was next to him and says that area was 
where he last heard the shots.

489Thyroff

2:54:46 (+ 33m 8s) 
Communication

490

CSPD Main Channel:

Captain Mock broadcasted that the suspect is on video 
moving from the third floor to the second floor.



11/8/2018

246

2:54:59 (+ 33m 21s)
• Approximately 3 – 4 BSO SWAT team members entered the east end 

of building 12.  CSPD secured this 1st floor stairwell to this point.

• Within seconds, two SWAT deputies advance up the east stairs.

491

2:54:59 (+ 33m 21s)

492
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2:55:01 (+ 33m 23s)

Deputy Dolcine
gets information 
the suspect is in 
building 12 and 
tells paramedics 
to move the 
patient to a safer 
location.

493Dolcine

2:55:02 (+ 33m 24s)

• After broadcasting 
seconds earlier that the 
suspect had moved from 
the third to the second 
floor, AP Porter told Sgt. 
Rossman the video is on a 
delay and asked to be 
taken to the camera room.

494
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2:55:02 (+ 33m 24s)

495

Rossman continued to 
have radio problems 
but would not 
broadcast there was a 
delay on the video for 
approximately 7m 18s.

Greetham

2:55:22 (+ 33m 44s)
Deputies on the second floor landing of the west stairs of building 12 

talk about the fact that someone is watching the video live.

496Polo



11/8/2018

249

2:55:26 (+ 33m 48s)

• Sgt. Garcia (BSO-SWAT) stepped away from Sgt. Mazzei (CSPD-SWAT) 
to speak with Detective Gonzalez who referred to radio problems.

497Sherlock

2:55:36 (+ 33m 58s)

• CSPD’s BearCat (armored vehicle) arrived in between buildings 12 and 13.

498
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2:55:48 (+ 34m 10s)

• AP Porter continued to ask to go to the camera room and turned over 
his keys to an officer.  Sgt. Rossman asked dispatch for a SWAT escort.

499Greetham

2:56:02 (+ 34m 24s)
• Deputy Sherlock (BSO-SWAT) directed Detective Hodgson (CSPD-SWAT) to take 

additional people with him toward the landing between the 2nd and 3rd floors.

• Detective Hodgson and Officer Schmidt (CSPD-SWAT) moved beyond the halfway 
point the 3rd floor landing after seeing J. Guttenberg was lying on the ground.

500
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2:56:02 (+ 34m 24s)

501

2:56:29 (+ 34m 51s) 
Communication

502

CSPD radio, Main Channel:

Chief Pustizzi:  Advised officers to assume there is a second 
shooter and to hold perimeter positions.



11/8/2018

252

2:56:36 (+ 34m 58s)

• At the bus loop, Chief 
Pustizzi (CSPD) asked 
Deputy Pianelli “Are you 
guys on our channel or 
no?”  

• Deputy Pianelli replies 
“No, they didn’t patch.”  

503Pianelli

2:57:00 (+ 35m 19s)

• Detective Gonzlaez (BSO-SWAT) entered the west end of building 12.  
He again experienced radio problems and told Captain Mock to have 
units outside refrain from firing into building 12.

504Gonzalez
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2:57:03 (+ 35m 25s)

• Deputy Peterson and AP Morford were engaged in conversation on 
the school radio about tracking Cruz through building 12.

505Rossman

2:57:11 (+ 35m 33s) 
Communication

506

BSO radio, 8A:

Colonel Polan attempted to locate the incident commander, 
Captain Jordan.  He was not yet on scene.
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2:57:16 (+ 35m 38s) 
Communication

507

CSPD radio, Main Channel:

Captain Mock:  Advised to SWAT officers in BearCat that there 
are people inside building 12 to not fire unless absolutely 

necessary.

2:57:44 (+ 36m 6s)

• Over the school radio, 
Deputy Peterson was 
telling AP Morford what 
to watch for on the video 
and AP Porter again 
points out the time delay.

• Rossman would not 
broadcast the fact there 
was a delay for 
approximately another 4 
minutes.

508Greetham
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2:57:56 (+ 36m 18s)
• After AP Porter turned over his keys, civilians get evacuated from 

building 1 which distracted Rossman and Porter from the video review.

509Rossman

2:57:58 (+ 36m 20s)

• Detective Hays (BSO-SWAT) and Captain B. Mock (CSPD-SWAT) 
engaged in conversation on the west end of the first floor.

• Detective Hays then ran to the east stairs and appeared to give 
direction to the SWAT deputies in the east stairwell.

510
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2:57:59 (+ 36m 21s)

Detectives Alfin, Hodgson, and Officer Schmidt (CSPD-SWAT) reach the 
third floor landing where they locate a victim who suffered fatal 

injuries.  They also located Cruz’s gun and vest.  

511

2:57:59 (+ 36m 21s)

512



11/8/2018

257

2:58:06 (+ 36m 28s)
Gonzalez and Garcia (2nd floor, west stairs) discussed bringing more 
SWAT deputies to their location.  Polo’s radio won’t transmit either.  

513Polo

2:58:22 (+ 36m 44s) 
Communication

514

CSPD radio, Main Channel:

Sergeant Mazzei (CSPD SWAT) coordinates with Captain Mock (CSPD 
SWAT) about movement within building 12.  Captain Mock is working 

to coordinate the response between the two SWAT teams.

This type of communication would continue
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2:58:28 (+ 36m 50s)

While on the south side of building 2, Deputy Bienkievitz asked aloud 
“Why didn’t they patch these channels?”  Another law enforcement 
officer nearby – unknown which agency – says “that’s the first thing 

they should have done.”

515

2:59:09 (+ 37m 31s)

• AP Morford transmitted over the radio that Cruz fled the building 
without his gun.  AP Porter relayed this to Sgt. Rossman.

• Sgt. Rossman was distracted by civilians evacuating from building 1.

• CSPD officers near Rossman heard it over the CSPD radio that Cruz 
fled building 12.  This was likely because Peterson was sharing this 
info with Captain Gallagher (CSPD) and Officer Best.

516
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517Rossman

2:59:17 (+ 37m 39s)

• BSO BearCat parked behind the CSPD BearCat on the north side of 
building 13.

• Multiple SWAT deputies exited the rear of the BearCat.

518

Reminder:  Previous video was approximately 1m 15s long 
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2:59:23 (+ 37m 45s)

• Detective Hays (BSO-SWAT) 
and Captain Mock (CSPD-
SWAT) engaged in 
communication on the first 
floor.

• Detective Hays later ran to 
the east stairwell and 
directed the two SWAT 
deputies to move up the 
second floor landing.

519

2:59:23 (+ 37m 45s)

520
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2:59:49 (+ 38m 11s)

• Captain Robson (BSO SWAT Commander) 
arrived on scene and parked behind the 
BSO BearCat north of building 13.

521

Robson

3:00:22 (+ 38m 44s) 
Communication

522

CSPD radio, Main Channel:  

Captain Gallagher:  BSO just advised they have suspect on 
video running out of building on the west side.
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3:00:31 (+ 38m 53s)

• Deputy Pianelli engages in 
conversation with multiple 
people – including Chief 
Pustizzi and Major Ed 
Grant (BSO) – about the 
location of the command 
post.   

• Major Grant:  Strategic 
Investigation Division

523Pianelli

3:00:33 (+ 38m 55s)

• AP Morford broadcasted over the school radio:

“He ran out – like towards, um, the basketball courts.  
He ran out towards the shed and then turned left at the 

shed and ran towards the basketball courts.”

524
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3:00:39 (+ 39m 1s) 
Communication

525

BSO radio, 8A:  

An unidentified person attempted to locate Captain Jordan.  
Deputy Perry transmits that she just left his location and she 

was having radio problems.  Shortly thereafter, Captains 
Robson and Jordan meet up.

Captain Robson – BSO SWAT Commander

• Deputy since 1997, approximately 22 years

• SWAT team member since 2001, approximately 17 years

• SWAT Team Leader since 2006, approximately 12 years

• SWAT Executive Officer (XO) since 2014, approximately 4 years

• SWAT Commander since 2017, approximately 1 year

• Provided MSD-PSC with a SWAT Post-Operation Summary

526



11/8/2018

264

Interviews of:
Captain Robson – BSO SWAT Commander
• Received call from Lt. McCoy while at the hospital with his mother.

• While responding and upon arrival he was under the impression that 
the shooter was still present.

• While responding, he was waiting to hear someone on the radio 
establish command and control but did not hear that happen.

• While responding he identified a staging area for SWAT.

• Described sustained and prolonged problems with the radio which 
prevented him from coordinating with his team and others.

527

Interviews of:
Captain Robson – BSO SWAT Commander
• Upon arrival he met with Sergeant Chris Hickox (SWAT) who told 

Robson they were also having radio problems.

• Robson directed the rest of the SWAT team inside the building.

• Relied on runners due to the radios not working.

• Established a TOC and Command Post at the rear of his SUV.

• Captain Jordan approached him while he was setting up CP at the rear 
of his SUV.

528
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Interviews of:
Captain Robson – BSO SWAT Commander

Q:  Do you recall any of your conversation with her (Jordan), 
did she provide you with any information or intel?

A:  Not that I recall.

Q:  Okay. So she didn't tell you anything about, you know, this 
is the building we're looking at, or we have this many people 
inside, or there's somebody in the video room, anything to 
that effect?

A:  Not that I recall.
529

Interviews of:
Captain Robson – BSO SWAT Commander
• At this point, Robson assumed he was the incident commander.

• Did not recall any specific discussion between himself and Jordan 
about who was the incident commander.

• Upon Colonel Polan’s arrival, Colonel Polan identified himself as the 
incident commander and Robson focused on tactical issues.

• Once building 13 was cleared, the TOC moved inside.

• The TOC was used to coordinate all SWAT teams and clearing the rest 
of campus.

• Peterson was brought into the TOC to draw a map of the campus.

530
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Interviews of:
Captain Robson – BSO SWAT Commander

“And then obviously switching concerns I had also 
were, is there a second offender, is there a second 
shooter, are there IEDs, other things that just because 
he's gone doesn't mean the threat is over. So that was 
our still concern with the campus.”

531

Interviews of:
Captain Robson – BSO SWAT Commander
• Was unaware of any fire/rescue command staff at CP/TOC.

• He was aware that his medics were inside and had checked every victim.

• Directed that the BearCat be used as an ambulance if necessary.

• Remained in communication with SWAT team leaders and SWAT Medic 
Lasseter (Medic Team Leader) regarding medical issues.

• Described RTF not being an appropriate response to this incident due to SWAT 
medics being inside and concerns about the misinformation on Cruz’s 
location. 

• Captain Pumariega (Margate FD) described speaking with someone whose 
description matched Robson.  According to Pumariega, he requested of 
Robson to use RTFs but that was declined.  Upon learning that multiple SWAT 
medics were inside, Pumariega was satisfied the victims were receiving 
treatment as needed.

532
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Interviews of:
Captain Jordan

• Captain Jordan briefed Captain Robson by his vehicle about what she 
knew and where teams were located.

• Upon Colonel Polan’s arrival she was directed to go set-up a 
command post on Pine Island Rd.

• Note:  Colonel Polan arrived approximately 16 minutes later.

533

3:01:03 (+ 39m 25s)

Cruz entered the McDonald’s located at 5741 Coral Ridge Dr.

534
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3:01:05 (+ 39m 27s)

• CSPD SWAT Officers were on the 3rd floor landing in the west stairwell.

• They open the door and see a victim on the floor who suffered fatal injuries.

535

3:01:06 (+ 39m 28s)

• The Mazzei Group (CSPD, 2nd floor) left their positions where they had 
been holding since 2:51:31 (elapsed time:  9m 35s).

• They returned to advancing east on the 2nd floor.

536
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3:01:06 (+ 39m 28s)

537

3:01:15 (+ 39m 37s)

In response to Captain 
Robson (BSO) saying 
that CSPD SWAT is 
needed at the 
command post, Lt. 
O’Neill (BSO) tells 
Captain Soberon (CSPD) 
that the command post 
is on the north side of 
campus.

538
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3:01:17 (+ 39m 39s)

• Cruz sat at a table in 
McDonald’s and spoke with 
student John Wilford.

• John’s sister, Maddie, was 
among the non-fatal injuries.

539

3:01:18 (+ 39m 40s)

• AP Morford broadcasted over the school radio that Cruz was 
running by the tennis courts and provided a clothing description.

• AP Porter relayed that information to Sgt. Rossman.

540
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3:01:25 (+ 39m 47s)
• Gonzalez again left the second floor landing and runs down the west 

stairs and continued out the west end of building 12.

• He returned upstairs approximately one minute later.

541

3:01:47 (+ 40m 9s) 
Communication

542

BSO radio, 8A:  

Captain Robson said that due to radio problems he needed 
everyone who was not on scene to get off the channel.  He 

stated that he’s with Captain Jordan next to the SWAT BearCat
in front of building 13 on the north side.
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3:01:51 (+ 40m 13s) 
Communication

543

CSPD, Main Channel:  

CSPD SWAT Medic Parrinello called Captain Mock to try and 
locate any more victims in order to communicate with 

fire/rescue staging.  Captain Mock explains they have victims 
inside and are working to evacuate them.

3:02:07 (+ 40m 29s)

• CSPD SWAT members on the 
west, third floor landing yell 
down to law enforcement 
officers on the second floor 
landing while pointing east 
down the hall.

• This prompts other officers 
and deputies to run up to 
the third floor landing.

544

Reminder:  Previous video was approximately 1m long 
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3:02:07 (+ 40m 29s)

545

3:02:09 (+ 40m 31s)

Cruz left McDonald’s behind John Wilford.

546
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3:02:18 (+ 40m 40s)

• Detectives Hays and Gonzalez (BSO-SWAT) ran toward each other on 
the first floor and meet in the center of the hall.

• Captain Mock (CSPD-SWAT) walked toward them while gesturing and 
talking.

547

3:02:20 (+ 40m 42s)
Communication 

Sgt. Rossman broadcasted 
that the video is delayed.  

• 20m elapsed since they 
first met with AP 
Porter at 2:41:55.

• 7m elapsed since AP 
Porter first mentioned 
there was a delay at 
2:55:02.

548Rossman
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Interview of:
Sgt. Rossman
• On not going into the camera room with Porter & Medina:

“I'm not going to allow a civilian back into that situation…I still 
wasn’t 100% sure where the shooter was, so I’m not going to allow 
him back into an unknown and having to go through tactically 
clearing…

…there was already somebody in the camera room that we could 
relay information out.  So I chose that as my option rather than 
going back into a situation with civilians that aren’t trained and 
having to protect them.”

549

3:02:46 (+ 41m 8s)

• Officers and 
deputies enter the 
west end of the 
third floor hall and 
advance east 
toward Anthony 
Borges (non-fatal) 
who is lying in the 
middle of the hall.

550
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3:02:46 (+ 41m 8s)

551

3:02:51 (+ 41m 13s)

• Mr. Greenleaf exited the camera room and was confronted by law 
enforcement officers.

• This was the first time a law enforcement officer approached the area 
of the camera room.

552
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3:03:19 (+ 41m 41s)

• Sgt. Rossman directed AP 
Porter and Medina to come 
with him to the staging area.

• They ran southeast toward 
the staging area at the 
Sawgrass Expressway.

553

3:03:22 (+ 41m 44s)

• Law enforcement converged on the 
last door on the second floor, 1237.

• BSO SWAT deputy from the east 
stairs and a CSPD sergeant from the 
Mazzei Group.

• All classroom doors have been 
approached.

• Law enforcement has taken control 
of both stairwells up to the second 
floor.

554
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3:03:22 (+ 41m 44s)

555

3:03:23 (+ 41m 45s)

• Detective Gonzalez (BSO-SWAT) 
exited the west end of the first 
floor and waves a group of 
seven SWAT deputies toward 
building 12.

• Detective Gonzalez was talking 
on his cell phone prior to and 
after waving in SWAT deputies.

556
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3:03:30 (+ 41m 52s)

• Seven members of the BSO 
SWAT team sprinted toward the 
west end of building 12.  

• This group has breaching tools.

• SWAT Medics S. Franklin and T. 
Noland are present.

• They met with Detective 
Gonzalez and followed him up 
the west stairs to the third 
floor.

557

3:03:51 (+ 42m 13s)

Officer Schmidt pulls Anthony Borges (non-fatal) onto the third floor 
landing as additional SWAT deputies are coming up the stairs.

558



11/8/2018

280

3:03:52 (+ 42m 14s)

• The seven additional BSO SWAT deputies are advancing up to the third 
floor where victims Borges and Guttenberg are located.

• Detective Polo (BSO) begins to assess and treat Borges including 
application of a tourniquet.

• Within approximately 15 seconds, SWAT medics Franklin and Noland 
joins him and lead treatment.

• After applying tourniquets and rendering additional aid, Borges was 
placed on a soft-litter and carried out of the east end of building 12.

559

3:03:52 (+ 42m 14s)

560
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3:03:54 (+ 42m 16s)

561O’Neill

•Sergeant B. Miller 
arrived at the staging 
area beneath the 
Sawgrass Expressway.

3:04:10 (+ 42m 32s)

• Captain Mock reached the second floor landing and communicated 
with personnel on that floor.

• He and Detective G. Monzon (CSPD-SWAT) on the east end of the 
second floor appeared to be gesturing to each other.

562

Reminder:  Previous video was approximately 3m long 
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3:04:53 (+ 43m 15s)
• After listening to CSPD’s dispatcher broadcast a description of Cruz, 

Deputy Pianelli tells Chief Pustizzi (CSPD) that BSO hasn’t broadcasted 
that information yet.

563Pianelli

3:04:54 (+ 43m 16s) Sgt. Rossman arrived beneath 
the Sawgrass Expressway with 
AP Porter and Medina.

564Rossman
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3:05:09 (+ 43m 31s)

• Over approximately the next 40 seconds, 13 additional BSO SWAT team 
members run to the west side of building 12.

• SWAT Medic T. Mormelo was present in this group and they had 
additional breaching tools.

565

3:05:30 (+ 43m 52s)

• While assisting in the 
clearing of building 1, 
Deputy Greetham
encountered a 
friendly-fire situation 
with Ofc. Ryen and 
other SWAT officers.

566Greetham
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3:05:31 (+ 43m 53s) 
Communication

567

BSO radio, 8A:  

Colonel Polan learns from dispatch that Captain Robson is at 
the “front of the school” near the BearCat.

Colonel Polan has not yet arrived.

3:05:51 (+ 44m 13s)

• The third floor group which includes BSO and CSPD SWAT advances east.

568
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3:05:51 (+ 44m 13s)

569

3:06:33 (+ 44m 55s) 
Communication

570

BSO radio, 8A:  

Captain Robson stated that he needs fire/rescue “in here” so 
he can get five victims into ambulances.
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3:06:34 (+ 44m 56s)

• Deputy Mondesir is speaking with a FLPD captain about radio traffic.

571Mondesir

3:06:52 (+ 45m 14s)

572
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3:07:30 (+ 45m 52s)

• Deputy Pianelli obtained the most current suspect description from 
Chief Pustizzi as they’re on Pine Island Rd near the bus loop.

• He went on to broadcast that description over BSO’s radio about a 
minute later.

573

3:08:00 (+ 46m 22s)

• Captain Gallagher 
(CSPD), Deputy 
Peterson, and Officer 
Best (CSPD) are all 
visible near the base 
of the stairs on the 
northeast corner of 
building 7.

574
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3:08:00 (+ 46m 22s)

575

3:08:24 (+ 46m 46s)

• Law enforcement approaches the last classroom on the third floor, 
classroom 1257.

• All classroom doors have been approached by law enforcement.

576
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3:08:31 (+ 46m 53s)

• BSO SWAT Medic G. Bradley and CSPD SWAT Medic I. Ceciliano enter 
the east end of building 12.  

577

3:09:22 (+ 47m 44s)

• Detective Polo enters classroom 1213 (first floor) where Medic 
Bradley is assessing Carmen Schentrup.  

• Medic Bradley states “she’s going to be a 7 (deceased) but I want to 
double-check.”

• Lt. McCoy (BSO SWAT Executive Officer) enters the room.

• After checking Schentrup, Medic Bradley exits room 1213.

578
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3:09:40 (+ 48m 02s)

• Sergeant Myers (CSPD) and BSO 
SWAT deputies converge at the top 
of the east stairwell, third floor.

• Law enforcement has now taken 
control of all stairwells and 
hallways in building 12.

579

3:09:40 (+ 48m 02s)

580

All classroom doors 
have at least been 
approached and 
the majority have 
been accessed.
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3:09:41 (+ 48m 3s) 
Communication

581

BSO Radio, 8A:

Deputy Kratz broadcasted that he learned from a 
baseball coach that the suspect is Nikolas Cruz.

3:10:15 (+ 48m 37s)

• Deputy Chief Lees (Coconut Creek PD) approaches Sgt. 
Rossman and Lt. Feeley beneath the Sawgrass Expressway.

• He asks “is the CP (command post) here?” and he’s told it is.

582

Reminder:  Previous video was approximately 2m long 
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Interview of:
Deputy Chief G. Lees (Coconut Creek PD)

• Retired from BSO after nearly 30 years.  Former SWAT commander.

• Stated that upon his arrival he saw SWAT medics removing victims from 
building 12.

• Directed his SWAT commander to the TOC and he went to locate CP.

• Saw Lt. DeVita on Pine Island who directed him to the CP which he said 
was beneath the Sawgrass Expressway.

583

Interview of:
Deputy Chief G. Lees (Coconut Creek PD)

• Met with DCs Parry and Backer near the CSPD command bus.

• He could not recall who from BSO was present at that time.

• Conceded that these operations are always chaos and things go wrong, 
they can be “confusing, overwhelming, a lot of personnel, a lot of staffing.”

• Initially, no one he spoke with could identify to him who the IC was.

• “It seemed like Coral Springs…was running the show from what I could see, 
for the most part.”

584
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3:10:20 (+ 48m 42s)

• Chief Pustizzi and Deputy Chief Backer met in the middle of Pine 
Island Rd. approximately 120 yards north of the command post.

• DC Backer said after leaving the east side of building 1 he went to the 
south side of campus to assist in setting up a perimeter.

• DC Backer left building 1 at 2:41 according to Sgt. Rossman’s BWC, 
elapsed time of approx. 29 minutes.

585

3:11:04 (+ 49m 26s)

• After approaching numerous rooms and expressing confusion 
over which rooms have been cleared, Detective Polo stated 
aloud they need “spray paint or a marker or something.”

586
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3:11:20 (+ 49m 42s)

• Deputy Peterson ran north 
from building 7 to the east 
side of building 12.

• This is the first indication 
that Peterson left his 
position despite an 
overwhelming law 
enforcement presence.

587

Interview of:
Lieutenant Cardinale, Sunrise PD

• Arrived on the east side of building 12 and at some point saw Deputy 
Peterson.

• He described a deputy as pacing back and forth, breathing heavily. 

• He asked the deputy who he was and he said “I’m the SRO.”

• Lt. Cardinale asked Peterson “What’s the deal? What’s going on?” and 
Peterson said “I don’t know.  I don’t know…oh my God, I can’t believe 
this.”

588
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3:11:28 (+ 49m 50s)

589

3:11:34 (+ 49m 56s)

• CSPD SWAT Medic I. Ceciliano asked Detective Polo on the first floor, 
“where do you guys need a medic?” 

• Medic Ceciliano stated “I don’t have comms (radio communication) 
with anybody.”

• Detective Polo told him to stay with him as they ran east down the 
hall.

590
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3:11:45 (+ 50m 7s)

• Captain Soberon (CSPD) approached Sgt. Rossman beneath the 
Sawgrass Expressway and asked him which channel they’re using.

591

3:11:56 (+ 50m 18s)

• Deputy Chief Backer (CSPD) was seen walking south approaching the  
staging area beneath the Sawgrass Expressway.
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3:12:30 (+ 50m 52s)

• SWAT Medics 
Mormelo, Bradley and 
Ceciliano made it to 
the west end of the 
third floor via the west 
stairs as the 3rd floor 
was being evacuated.

593

3:13:28 (+ 51m 50s)

Deputy Marchese expresses frustration to Deputy Eason about the 
radios not working and says the radios were “busy, busy, busy, busy.”

594Eason
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3:13:43 (+ 52m 5s)

• Chief Pustizzi (CSPD) arrived at 
the staging area beneath the 
Sawgrass Expressway.  

• Chief Pustizzi and Deputy Chief 
Lees (CCPD) engaged in a 
conversation about organizing 
the response.

595Rossman

3:15:59 (+ 54m 21s)

• Medic I. Ceciliano walked down the third floor asking aloud “what 
channel are we on?”

596
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3:16:24 (+ 54m 46s)

• Deputies at Wal-Mart asks a crowd of students if anyone knows Cruz.  

• A student enthusiastically comes forward and provides a physical 
description of Cruz and searches social media for info on Cruz.

• He tells them that Cruz works at the Dollar Tree.

597Rojas-Bello

3:16:44 (+ 55m 26s) 
Communication

598

BSO radio, 8A:  
Colonel Polan:  Identified himself as the incident commander and 

stated he’s at the tactical operations center.

TOC
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Interview of:
Colonel Polan
• Was walking to the movie theater when he got a call from Major 

Osgood notifying him of the shooting.

• Listened to the radio and attempted to locate the IC.

• Described radio, throttling problems during his response.

• Parked north of Westglades Middle School and walked to the TOC 
where he met with Captains Robson and Jordan.

• They both provided him with a brief summary.

• When he arrived, believed Cruz was still in building 12.

599

Interview of:
Colonel Polan

• Only identified Captain Lasseter (BSO SWAT Medic) as fire/rescue 
command staff at the TOC.

• Had no recollection of discussion about a rescue task force with 
Captain Jordan or anyone else.

• He was aware that SWAT medics were inside building 12.

• He never had knowledge of any void in medical care.

600
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Colonel Polan on Rescue Task Force:

Q: Do you recall while you are in the TOC any conversation 
about the use of rescue task force to go inside building 12?

A:  “Do not...and if there would have been, I wouldn't have 
agreed to it anyway.”

601

Colonel Polan on Rescue Task Force:

Q: Can you explain why, please?

A:  “The building is still hot, without a doubt it's still hot, and we 
still believe we have a shooter inside. It's a multi-floored structure 
with a minimum of two different entrances. And there is no 
possible way that I would agree to put a rescue task force into that 
atmosphere. You know, God forbid, you got an east and west door, 
and you bring a team into the east, and I bring a team into the 
west, the bad guy is in the middle, there's kids running everywhere, 
bad things can happen…So I'm not going to put a rescue task force 
in that atmosphere.”

602
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Interview of:
Colonel Polan
• Directed Captain Jordan to set up a command post on Pine Island Rd.

• Her primary role was to ensure the perimeter was secure.  The CP 
location also gave her access to the staging area beneath the Sawgrass 
Expressway.

• They spoke over the radio and phones, both devices failed at various 
times.

• Colonel Polan remained at the TOC as the incident commander until 
around 9pm.

• Described that clearing the entire campus was his priority at the TOC.

603

Interview of:
Colonel Polan

• Changes made since February 14:
• SRO chain-of-command has been brought under the operational 

branch of BSO and away from Community Services.

• Reached an agreement with BCPS to put safes for rifles in each 
school.

• Each SRO has been issued a carbine to carry on campus in a bag.

604
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3:17:24 (+ 55m 46s)

• Deputy Pianelli spoke with Captain Morse about the frustration of 
CSPD having more current information than BSO.

605Pianelli

3:17:25 (+ 55m 46s)

• Chief Pustizzi (CSPD), Lt. O’Neill (BSO), Deputy Chief Backer (CSPD) 
and Sgt. Rossman (BSO) had a brief exchange about the need to 
patch radios or to have radios from each agency.

606Rossman
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3:17:45 (+ 56m 7s)

607

• Classroom 1249 was 
the last room to 
which law 
enforcement gained 
access.

• All classrooms have 
been accessed.

3:17:53 (+ 56m 15s)

• BSO Mobile Command Center arrived on Pine Island Rd.

608

Mobile 
Command Bus
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3:18:03 (+ 56m 25s)

• Captain Jordan (BSO) approached Deputy Pianelli’s location 
immediately north of the recently-arrived command bus.

• First indication that Captain Jordan left the TOC.

609

Mobile 
Command Bus

3:20:28 (+ 58m 50s) 
Communication

610

BSO Radio, 8A:  

Dispatch told all deputies who have not been assigned a 
position to switch to 7 Bravo.
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3:20:29 (+ 58m 51s)

While near the mobile 
command buses, Lt. 
O’Neill asked Captain 
Jordan about who was 
managing the response.

611

• Viewed herself as the person responsible for setting-up and 
coordination of supporting roles at the mobile command bus.  

• Viewed her primary role as:

• Finding a safe place for fleeing students

• Identifying witnesses for the investigation
• Family reunification

• PIO/Media relations

• Jordan identified Colonel Polan as the overall incident commander.

• Described multiple commanders from various agencies being present.

612

Interview of:
Captain Jordan
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Interviews of:
Captain G. Soberon (CSPD)
• Once the command buses were set-up, CSPD turned-over operations 

to BSO which was the first time he saw Captain Jordan.

• His assessment was that BSOs supervisors/command staff got too 
entrenched in the operation and did establish command-and-control.

• It did not appear that BSO has a single person running operations at 
the command buses.

• He expressed frustration with politicians being present at the 
command post.

613

Interviews of:
Chief Tony Pustizzi (CSPD – Ret.)

• 30+ years in law enforcement, 17 years on SWAT, 5 years as SWAT 
commander.

• “I don’t think any of us are prepared for the magnitude of that 
kind of call.”

• Became frustrated at one point with not having a single IC, the 
two BSO majors identified Captain Jordan as the IC.

• Captain Jordan sought assistance from Chief Pustizzi and DC Lees 
(CCPD) and seemed receptive to their guidance.
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Interview of:
Deputy Chief G. Lees (Coconut Creek PD)

• Major Holmes (BSO) introduced Captain Jordan to everyone as the IC.

• After Captain Jordan’s arrival, witnessed BSO radio problems and 
Captain Jordan told him she was not able to communicate on her radio.

• Described BSOs radio failure as “incomprehensible” and something that 
would hinder any law enforcement response.

• There was no documentation in the CP of assignments, responsibilities.

615

Interview of:
Deputy Chief G. Lees (Coconut Creek PD)

• The CP did not have strong leadership or cohesion but Captain Jordan 
did make attempts to bring command staff together.

• “Listen, Jan Jordan was overwhelmed.  She was overwhelmed.  I could 
see it.  I tried to help her.”

• Told Captain Jordan, Sergeant Kallman and CSPD command they needed 
to split the tactical channel and command/logistics channel.

• County commissioners, school board members and city officials were 
unnecessarily present at CP.
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Interview of:
Deputy Chief G. Lees (Coconut Creek PD)

• CSFD Chief McNally expressed to the group he wanted to use RTFs; 
expressed a concern victims were not getting treatment.

• Deputy Chief Lees never became aware of a void in medical care for the 
victims.

• He told Chief McNally that SWAT medics were treating/evacuating.

• Could not recall if Captain Jordan was present.

617

Interview of:
Captain Jordan
• Captain Jordan recalled Chief McNally (CSFD) asking on one occasion about 

using a rescue task force.  

• Chief McNally said he asked approximately six times and brought a great 
deal of attention to this issue.

• Captain Jordan said “as far as I remember” she asked Colonel Polan about 
using RTFs.  Colonel Polan stated confidently this never happened.

• Captain Jordan was not overseeing tactical operations and could not have 
authorized use of a rescue task force, only Colonel Polan could have done so.

• At some point, Captain Pumariega (Margate FD) was at the TOC.

• Captain Jordan was never aware of any students needing care in building 12 
who did not receive that care.
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Interview of:
Chief Tony Pustizzi (CSPD – Ret.)

• Recalled conversations between DC McNally (CSFD) and Captain 
Jordan on use of RTFs.

• Captain Jordan told Chief McNally she would have to check and get 
back with him.

• Pointed out issues with BSO providing law enforcement and CSFD 
providing fire services; BSO does not train for RTF with CSFD.

• Chief Pustizzi was aware that SWAT medics were inside.

• Was never aware of a void in medical care; if there was he would 
have circumvented BSO if necessary to ensure additional medics 
made it inside.

619

Interview of:
Captain G. Soberon (CSPD)
• Was not a witness to discussions about RTFs.

• He knew that their SWAT medics were inside treating victims.

• Captain Soberon was aware of CSFD’s concerns, his opinion:  “That’s 
people who didn’t get a chance to go in who felt they should have 
gone in, but we had that well in-hand.”

• Captain Soberon referenced the medical packs which their officers 
carry.
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3:21:03 (+ 59m 25s)

• Deputies at WalMart located another student who was friends with 
Jameson “JT” Snead.  

• Cruz was friends with JT and living with the Sneads.

• The student provided deputies with information about Cruz and 
contact information for JT’s father, James Snead.

• Deputy Valdes later used that information to contact James to try and 
get information on Cruz’s location.

621

3:21:01 (+ 59m 23s) 
Communication

622

CSPD radio, Main Channel:

Captain Mock:  Be advised 1200 building is almost done – out with BSO 
and their command – we are going to get all building numbers and 

CSPD SWAT will be clearing building 13.

This is the first indication that CSPD command staff and the BSO 
Incident Commander(s) were in communication.
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3:23:33 (+ 1hr 1m 55s)

• CSPD’s mobile command bus moves from beneath the Sawgrass 
Expressway next to the BSO mobile command truck.

623

3:24:16 (+ 1hr 2m 38s)

• While at Wal-Mart, Deputy Valdes encountered radio problems while 
trying to broadcast information about Cruz and the Snead family.

624Valdes



11/8/2018

313

3:27:46 (+ 1hr 6m 8s)

• Deputy Valdes called James Snead from WalMart.

• James told Valdes that his son, JT, said that Cruz was at a nearby 
McDonald’s.

• Deputy Valdes and other law enforcement officers leave WalMart and 
travel to McDonald’s.

625

3:27:47 (+ 1hr 6m 9s)

Lt. O’Neill approached the mobile command buses for CSPD and BSO
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3:27:47 (+ 1hr 6m 9s) 

• BSO
• Major Holmes

• Major Osgood

• Captain Jordan

• Captain Rosende

• Lt. DeVita

• Sgt. Miller

• Sgt. Kallman

• Sgt. Rossman

• CSPD
• Chief Pustizzi

• Deputy Chief Backer

• Captain Soberon

• Coconut Creek PD
• Deputy Chief Lees

• FBI

• No one from FD is visible

627

Persons visible at the command buses

3:30:40 (+ 1hr 9m 2s)

•Deputy Morales’ bodycam began recording as he was 
on the northeast corner of building 7.

•Deputy Peterson was no longer at this location.

628



11/8/2018

315

3:32:32 (+ 1hr 10m 54s)

•Deputy Valdes and several other law enforcement 
officers arrived at the McDonald’s.

• They searched the McDonald’s trying to locate Cruz.

629

3:33:52 (+ 1hr 12m 14s)

• Deputy Valdes received a call from James Snead.  Snead 
asked Deputy Valdes to have deputies go by his house 
because he could not get in touch with his wife.

• Deputy Valdes obtained Cruz’s phone number and passed it 
on to the communications center.
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3:36:16 (+ 1h 14m 44s) 
Communication

631

CSPD radio, Main Channel:

Captain Mock:  In reference to which buildings are clear, 
“Right now at SO command and we are pulling that up and 

gridding this up.” 

3:37:45 (+ 1 h 16 m 7s) 
Communication

632

CSPD radio, Main Channel:

Officer Leonard (Coconut Creek PD):  “I have the suspect 
Nikolas Cruz – standby right there – do not move.”
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3:40:00 (+ 1hr 18m 22s)

• Officer Leonard (Coconut Creek Police Department) arrested Nikolas 
Cruz in the 4700 block of Wyndham Lakes Blvd S.

• Approximately two miles from MDSHS.

633

3:42:06 (+ 1hr 20m 28s)

• Lt. W. Phillips’ bodycam began recording as he’s at the TOC (outdoors).

• Present:

• Sheriff S. Israel

• Executive staff:  Col. J. Polan, Col. J. Dale and Lt. Col. Dimaggio
• BSO SWAT:  Captain Robson, Sgt. Garcia and Sgt. Hickox

• CSPD SWAT:  Captain Mock

• Detective Goolsby

• Multiple other law enforcement officers

• Captain Pumariega (Margate FD) was not visible at the TOC
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3:43:33 (+ 1hr 21m 55s)

Colonel Polan stated to Lieutenant Phillips that they will move 
the command post inside.

This was a reference to the TOC which was still at Captain Robson’s 
vehicle at this point.

635

3:44:40 (+ 1hr 23m 2s)

• Sgt. Hickox (BSO SWAT) tells Lt. Phillips that building 12 is secure which 
Lt. Phillips wrote on a white board.
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3:45:57 (+ 1hr 24m 19s)

• Detective Hays (BSO SWAT) gave Lt. Phillips a sheet of paper on which 
SWAT had been keeping track of where casualties were located by 
room number and by floor.

637

Consistent Themes

638
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Consistent Themes
• While several deputies were identified as not responding to hearing gun 

shots, many other deputies responded in the proper manner by running 
to the scene, seeking out the shooter and providing first aid.

• Non-functioning radios hindered BSOs ability to manage the response.  

• BSO patrol deputies taking time to put on vests, reapply bodycams.

• Confusion over which rooms have been cleared and which have not.

• Deputies/Officers staged at each door

• Glow sticks

• Markers

• School board members and other politicians/government officials 
crowding the command post.

639

Consistent Themes
• Confusion over the location of the command post(s)

• Staging area

• TOC

• Command Post (command bus) for law enforcement on Pine Island Rd.

• Command Post for fire/rescue at Holmberg Rd/Pine Island Rd.

• Coral Springs PD officers:

• Consistently praised their training.  

• Without hesitation they all knew they have received active shooter 
training each year for several years.  

• They had no difficulty in explaining the proper response to an active 
shooter.
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Consistent Themes

• Broward SO deputies:

• Most remembered attending training in the past few years.  

• Some could not remember the last time they attended active shooter 
training.  

• Some could not recall what type of training they received.

• Several referenced the policy saying deputies “may” go toward the 
shooter.

• Deputies/Officers suggested additional training would be beneficial.

• Deputies/Officers said that no training is adequate to prepare you for an 
event like this.
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Animation

642



11/8/2018

322

Law Enforcement Response to 
The MSDHS Shooting

643

Special Agent Randy Camp

Special Agent Chuck Massucci

Sergeant John Suess


