
 
 
 
 
 
 
 
 

Chief Elected Officials 
Jasmine Gore, Mayor-City of Hopewell, CEO Chair 

Eric Fly, Board Member-Sussex County, CEO Vice-Chair 
Gregory Kochuba- Mayor- City of Colonial Heights 

Mary Person, Mayor- City of Emporia 
Samuel Parham, Mayor-City of Petersburg 

Brenda Ebron-Bonner, Vice-Chair-Dinwiddie County  
Belinda Astrop, Chair-Greensville County 
Donald Hunter, Chairman-Prince George   
Judy Lyttle, Board Member-Surry County                                                              

 

Crater Regional Workforce Development Board  
Sophenia Peirce, Executive Director 
Shyan Jones, Administrative Assistant  

 
 

Crater Regional Chief Elected Officials Meeting 
December 7, 2020  

6 PM  
 

OPEN MEETING 
 

6:00 p.m. Call to order and Welcome - Roll Call 
 Adoption of Agenda - Motion  
 Adoption of Minutes - Motion  

- September 28, 2020 
- October 26, 2020 

 Public Comment  
 
ANNOUCEMENTS  

 Upcoming Meeting Dates  
  - Chief Elected Officials-January 25, 2021 

- Workforce Development Board - February 25, 2021 
 On the Horizon 
  - Strategic Plan Sessions (1st Quarter of 2021) 

- One Stop RFP Award 
- Youth Provider Compliance Follow-Up 
- Crater Workforce Board Staff Evaluations 

 
UNFINISHED BUSINESS 

UB-1 Youth Service Provider Presentation  
  -CEO Discussion 

UB-2 VCCS Compliance PY19 - Discussion  
   

UB-3 CEO & CRWDB Agreement 
  -Motion 

UB-4 CRWDB Board Certifications & Nominations 
  -Motion 

UB-5 CEO Consortium By-Laws Draft 
  -Motion 

 

NEW BUSINESS  
NB-1 CEO Executive Committee Reorganization 

  -Motion 
NB-2 Proposed Calendar 2020-2021 

  -Motion 
NB-3 One-Stop Operator Updates - Discussion 
NB-4 CEO Agenda Template - Discussion  

   
REPORTS OF CRATER WORKFORCE DEVELOPMENT BOARD & STAFF 

RB-1 Executive Director  
  - LWDA Renumbering  

- Strategic Plan 
- Financial Reports 
- Phone System & Lease Agreement-Petersburg One Stop 

 

LOCAL REPORTS OF CRATER CHIEF ELECTED OFFICIALS 
ADJOURNMENT  


