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CITIZEN AND 
OPEN SCIENCE 
IN EU
H2020 = pilots of Open Science and citizen 
engagement activities 
Horizon Europe = the importance of openness 
in science  established  

Open science is not limited to freely available 
research data and open-access databases. 
Openness is also sought through collaboration 
- by expanding the audiences, developing new 
methods of research organization and 
engaging the public in various forms.

Source: OpenAIRE



THE ROLE OF 
INSTITUTIONAL CONTACT 
POINTS

The increasing emphasis on citizen engagement 
in research activities, as advocated by the EU, 
highlights the need for institutional contact 
points for citizen science in European 
universities. These contact points serve as 
dedicated hubs or centers that facilitate and 
promote collaboration between researchers, 
citizens, and various stakeholders. 



BRIDGING THE 
GAP

THE ROLE OF INSTITUTIONAL CONTACT POINTS

CITIZEN SCIENCE AIMS TO BRIDGE THE 
GAP BETWEEN THE SCIENTIFIC 
COMMUNITY AND THE GENERAL 
PUBLIC. INSTITUTIONAL CONTACT 
POINTS ACT AS INTERMEDIARIES, 
MAKING RESEARCH MORE ACCESSIBLE 
TO CITIZENS AND ENABLING THEM TO 
ACTIVELY PARTICIPATE IN SCIENTIFIC 
ENDEAVORS.

FOSTERING 
COLLABORATION

PROMOTING 
OPEN SCIENCE 

and RRI

BY CREATING A DEDICATED PLATFORM 
FOR CITIZEN SCIENCE ACTIVITIES, 
UNIVERSITIES ENCOURAGE 
COLLABORATION BETWEEN RESEARCHERS, 
CITIZENS, POLICYMAKERS, AND INDUSTRY 
PARTNERS. THIS COLLABORATION, OFTEN 
REFERRED TO AS THE "QUADRUPLE-HELIX" 
MODEL, BRINGS DIVERSE PERSPECTIVES 
AND EXPERTISE TO RESEARCH PROJECTS.

INSTITUTIONAL CONTACT POINTS CAN 
PLAY A CRUCIAL ROLE IN PROMOTING 
OPEN SCIENCE PRINCIPLES. THEY 
FACILITATE THE SHARING OF RESEARCH 
DATA, METHODOLOGIES, AND OUTCOMES 
WITH THE PUBLIC, FOSTERING 
TRANSPARENCY AND ACCOUNTABILITY IN 
THE SCIENTIFIC PROCESS.



Funding: Establishing and maintaining contact points require financial resources for 
infrastructure, personnel, and outreach activities. Securing sustainable funding can be 
a challenge.

Coordination: Bringing together multiple stakeholders with varying interests and 
expertise requires effective coordination. Ensuring clear communication and 
collaboration can be complex.

Cultural & Tradition: In regions where the tradition of collaboration between science 
and society is limited, there might be cultural barriers to citizen participation in 
research. Overcoming these barriers requires dedicated efforts in education and 
awareness.

BARRIERS IN SETTING UP THE HUBS



Resource Constraints: Limited human resources can hinder the establishment 
and effective functioning of contact points. Adequate staffing and training are 
essential for successful implementation.

Data Quality and Ethics: Ensuring the quality and ethical handling of data 
collected through citizen science projects can be challenging. Addressing these 
concerns is essential to maintain the credibility of the research.

Sustainability: The long-term sustainability of institutional contact points can be a 
challenge. They need to continuously adapt to changing needs and expectations to 
remain relevant.

BARRIERS IN SETTING UP THE HUBS



DEVELOPMENTS 
RELATED TO CITIZEN 

SCIENCE IN 
LITHUANIA

• Public policy debate and legislation related to
Citizen Science in Lithuania are still limited
(focus mostly Open Access aspects);

• BUT > plenty of initiatives by scientists,
librarians, university administrations and citizens
themselves.



CITIZEN SCIENCE ASSOCIATION ESTABLISHED IN 2020



EXAMPLES OF LARGE SCALE EUROPEAN PROJECTS WITH 
LITHUANIAN BENEFICIARIES FROM LITHUANIAN RESEARCH 

INSTITUTIONS 



PROJECTS INITIATED BY INDIVIDUAL RESEARCHERS, 
COMMUNITIES, CITIZENS

BRONĖS 
PAJIEDAITĖS 

TAKAIS (@Vytautas 
Magnus University)

RŪŠIŲ RALIS (annual 
event)

Birdlife.lt



RESOURCES IN LITHUANIAN ON CITIZEN SCIENCE

monograph methodological 
guidelines

public policy 
recommendations

**all available on www.pilieciumokslas.lt



Level of familiarity with the term "Citizen Science"
Source: INCENTIVE project report "Requirements and motivations of quadruple helix stakeholders for active engagement in the Citizen 
Science"

Results of large-scale survey conducted in the context of INCENTIVE project in 2021 
in Greece, Lithuania, Netherlands and Spain. 

Total sample: 1936; Lithuanian sample: 342
Respondents: quadruple-helix groups (industry, public administration, academia and civil society)

https://incentive-project.eu/wp-content/uploads/2021/07/INCENTIVE-D1.3.pdf


Willingness to join Citizen Science activities in Lithuania (per stakeholder group)
Source: INCENTIVE project report "Requirements and motivations of quadruple helix stakeholders for active engagement in the Citizen 
Science"

https://incentive-project.eu/wp-content/uploads/2021/07/INCENTIVE-D1.3.pdf


BARRIERS AND DRIVERS OF CITIZEN SCIENCE 
IMPLEMENTATION IN LITHUANIA
Findings from CS4Welfare project
Methodology used: 30 interviews with stakeholders (scientists, policy-makers, teachers, librarians, etc.)

• Fragmented understanding of the concept of citizen 
science;

• Limited institutional support;
• Evaluation focused on articles in high-impact journals 

and not the Open Science related activities > Lack of 
motivation by scientists;

• Limited understanding among stakeholders on the 
principles of the design, implementation and 
management of citizen science projects; 

• Limited skills in communication and science outreach;
• Lack of cooperation between different stakeholder 

groups.

Influence of stakeholders 
and intermediaries

Social, economic and 
cultural context

Research performing 
organizations, 
governmental 

institutions, non-formal 
education institutions, 

etc. 

Citizen Science projects
Citizens Scientists

Political, social, 
economic and cultural 
factors influencing co-

creation between 
science and society

Content

Participants

Process



THE CASE OF 
INCENTIVE AND 
VILNIUS TECH 
CITIZEN 
SCIENCE HUB



THE CONTEXT OF VILNIUS TECH 
CITIZEN SCIENCE HUB

LITHUANIAN R&I ECOSYSTEM. 

Stakeholder engagement is increasingly encouraged 
in strategic documents shaping the national research 
infrastructure, but actual involvement is still limited.

Responsible institutions: Agency for Science, 
Innovation and Technology; Knowledge Economy 
Forum; Open R&D Lithuania network; Fab lab 
‘Technarium.

The Lithuanian research and higher education 
institutions participate in international projects and 
initiatives on open access: 7th Framework 
Programme projects OpenAIRE and OpenAIREplus.

PRE-INCENTIVE STRUCTURES @VILNIUSTECH

Long-term experience in engagement of quadruple helix 
stakeholders and partnerships with local high-schools, 
municipalities, national government institutions, NGOs 
(e.g. Lithuanian Innovation Center, UNESCO, Algojimas) 

Online courses on Open Science (e.g. FOSTER Open 
Science). 

Open structures are promoted through publishing Open 
Access journals in VILNIUS TECH Press, hosting Open 
Access week and Open research seminars at VILNIUS 
TECH Library 



CITIZEN SCIENCE HUB IN VILNIUS TECH  LAUNCHED 





ENGAGING COMMUNITY

PROVIDING SUPPORT IN 
ENGAGING CITIZENS

IMPLEMENTING CS 
PROJECTS

RAISING AWARENESS
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Organization of training events for researchers of 
various levels

Development of materials in Lithuanian 
on Citizen Science, RRI, Open Science

Outreach and dissemination activities 
(events, newsletters, social media)

Organization of networking activities aimed to 
create synergies between stakeholders

Community with skills and knowledge 
to develop Citizen Science projects and 
engage citizens in other initiaties.



BEST PRACTICES
• Collaboration with other projects and initiatives (not necessarily related to Open Science 

and Citizen Science) for broader institution reach and buy-in



BEST PRACTICES
• Engagement of lecturers/professors and students
• Integration of CS related activities into curricula 



BEST PRACTICES
• Engagement of students and schools



Citizen Science Hub in KTU: 
Insights from TIME4CS project



Citizen science hub: overview of the actions

Research

Develop/expand research 
projects using CS methodology: 
YouCount, CS4Welfare, ProBleu, 
RECONECT…)

Establish/belong to a CS 
networks: ECSA, Lithuanian CS 
association 

Education and 
Awareness

Set up training programmes for 
researchers and citizen 
scientists

Develop easily accessible 
materials for scientists and 
general public

Support Resources & 
Infrastructure

- Identify Institutional contact 
points for CS hub 

- Facilitate and support CS 
activities 

Policy & Assessment

Specific institutional policies 
regarding CS & hub

Reward mechanism for doing CS



WHY WE NEEDED IT?
- to close the gap – the lack of dedicated personnel
that could answer the CS related issues and coordinate
the actions towards the CS projects development on a
University level.
– lack of a CS hubs in Lithuania that could serve as
arena for CS community building and CS projects
outreach.

The overall goal is to establish 
infrastructure and organizational 
arrangements that enable and 
facilitate the development of CS. 

The specific objectives of the GA3 are as
follows:
1. To establish a virtual hub for the CS

projects and appoint a contact point for
the CS initiatives.

2. To sustain a virtual hub for the CS
projects and embed it into international
networks.



Co-creative approach to 
Citizen Science Hub

Benefits and challenges

Ideas and actions

CSH

- University level (other faculties, 
administration, library)
- Faculty level (different RGs)
- Internal expert consultations
- External expert consultations
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Barriers/obstacles

Motivation: why do we need it?
High level management
Scientists
Lay people/citizens

Sustainability of Funding: what is next?
strategic investments in CS hub/ Open science hub

sustainability after the project
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1. Communicate clearly the added value of the 
CS for institutions and the value of Hub for 
different stakeholder groups: lay people, 
researchers, management of institution. 

2. Creating sustainability plans to keep the GAs 
running after the project will be finished

3. Foresee financial recourses and non-financial 
rewards to stimulate and incentivize scientists 
and lay people to engage in CS projects

Next steps:



PROCESS

DISCUSSION

WHAT WERE THE MAIN CHALLENGES FACED WHILE SETTING UP THE CONTACT POINTS?
HOW DID YOU IDENTIFY AND OVERCOME BARRIERS TO ENGAGEMENT AND PARTICIPATION?
WHAT STRATEGIES WERE EFFECTIVE IN BUILDING PARTNERSHIPS AND COLLABORATIONS?

HOW DID YOU TAILOR RESOURCES TO MEET THE SPECIFIC NEEDS OF DIFFERENT STAKEHOLDERS?
WHAT WERE THE MOST SOUGHT-AFTER RESOURCES AND SUPPORT SERVICES BY RESEARCHERS AND PARTICIPANTS?

HOW DID YOU BALANCE PROVIDING RESOURCES WITH PROMOTING AUTONOMY AND SELF-INITIATIVE?
CAN YOU SHARE EXAMPLES OF SUCCESSFUL PROJECTS OR COLLABORATIONS FACILITATED BY THE CONTACT POINTS?

WHAT WERE THE MAIN FACTORS CONTRIBUTING TO THE SUCCESS OF THESE PROJECTS?
HOW DO YOU ENSURE CONTINUOUS IMPROVEMENT AND ADAPTATION OF BEST PRACTICES BASED ON FEEDBACK?

STAKEHOLDERS NATIONAL CONTEXT



THANK YOU!

CONTACT INFO:
MONIKA.MACIULIENE@VILNIUSTECH.LT

! ﻿The TIME4CS project has received funding from the 
European Union’s Horizon 2020 research and innovation 
programme under grant agreement No 101006201.

!﻿ The INCENTIVE project has received funding from the 
European Union’s Horizon 2020 research and innovation 
programme under Grant Agreement No. 101005330.


