INCENTIVE - TIME4CS Joint Final Conference

Grounding Citizen Science in Research Institutions

Venue: DesignlLab, University of Twente, Hengelosestraat 500, Enschede NL, How to find us

Contact the organisers: info@incentive-project.eu
Onsite support: +316 421 985 16 (Maya van den Berg)

Welcoming and registration

ol 3k {olNel- o]l Registration DesignLab, Playground

el Helo el el Welcome at DesignLab and introduction of the Joint Conference, by Sabine Wildevuur
(host)

Designlab, Learn-X

Part |
Grounding Citizen Science in Research Institutes: a 5-step journey

09:10 — 09:45 "Do Research Institutions in Europe need Citizen Science?" by Dr Uta Wehn (Honourary
speaker)
Introductory conceptual talk that establishes the thematic focus on Conference

Designlab, Learn-X

09:45 - 10:15 "Between Citizen Science Hubs and Grounding Actions” - lessons learned from TIME4CS | DesignlLab, Learn-X
and INCENTIVE, by UT and APRE (Coordinators of INCENTIVE and TIME4CS)

10:15 - 10:45 Step 1: Research and mapping, by AUTh, UCL and UZH Designlab, Learn-X
e How to unpack a regional ecosystem and local needs



https://www.utwente.nl/en/designlab/contact/#how-to-find-us
mailto:info@incentive-project.eu
https://www.linkedin.com/in/sabine-wildevuur-0779641/
https://www.linkedin.com/in/uta-wehn-99843525/
https://www.utwente.nl/en/
https://apre.it/en/homepage/
https://www.auth.gr/en/
https://www.ucl.ac.uk/
https://www.uzh.ch/en.html

10:45 - 11:15

11:15 — 11:45

11:45 — 12:15

12:15 - 13:15

13:15-13:45

13:45 — 14:15

14:15 — 14:45

How to map institutional profiles and identify drivers of successful institutional
changes

Coffee break

DesignLab, LOUNGE

Step 2: Engagement and co-creation, by UT, KTU, CRG, and UniSR

How to engage researchers to co-create science with citizens: challenges and
opportunities

How to incentivise and engage stakeholders to co-create Citizen Science tools and
structures

DesignlLab, Learn-X

Step 3: Promoting and supporting Citizen Science, by UAB and AU

From the set-up to the operationalisation of Citizen Science Hubs: activities and
results
Training programme to support Citizen Science in RPOs

DesignlLab, Learn-X

Lunch break and networking

Gallery restaurant,
midden plein

Optional activities:

DesignlLab tour (limited spots)
Responsible futuring experience (limited spots)
TechMed event

DesignlLab, Playground
Designlab, PLAY
Techmed building

Step 4: Monitoring and evaluation, by Q-PLAN and ZSI

Designing an integrated framework for Citizen Science
Indicators for Institutional Transformation: monitoring Toolkit for Research
Performing and Funding Organisations

Designlab, Learn-X

Step 5: Sustainability and replication, by SDA, ESF and Crowdhelix

Long term vision of institutional roadmaps: the example of the "Vilnius Agreement”

Designlab, Learn-X



https://www.utwente.nl/en/
https://en.ktu.edu/
https://www.crg.eu/
https://www.unisr.it/en/homepage
https://www.uab.cat/
https://www.au.dk/
https://qplan-intl.gr/
https://www.zsi.at/
https://www.sdabocconi.it/en/home
https://www.esf.org/
https://crowdhelix.com/

e Keeping the CS community alive: creating an EU-wide Network of Interest & the
case of Crowdhelix platform

Part |
Interactive sessions

14:45 — 16:15 Two parallel interactive sessions DesignlLab, INFORM

1. “Tailor made institutional roadmap”, by APRE and ESF (connection to Step 2, DesignlLab, PLAT
physical no. 2) DesignlLab, INVITE

2. "Monitoring and evaluation indicators and feedback channels for institutional
transformations”, by ZS| and UT (connection to Step 4, physical no. 3)

Including coffee/tea/water

Part Il
Reflecting and finalising

16:15-16:45 Reflections by Dr Uta When DesignlLab, INFORM

16:45 - 17:00 Visual wrap-up and closing remarks, by UT and APRE DesignlLab, INFORM

Conference drinks DesignlLab, LOUNGE

Conference diner Broeierd restaurant,
Hengelosestraat 725,
Enschede



https://apre.it/en/homepage/
https://www.esf.org/
https://www.zsi.at/
https://www.utwente.nl/en/
https://www.utwente.nl/en/
https://apre.it/en/homepage/

