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Engagement




“If you are not actively including, you are
accidentally excluding.”

-Dave C. (Dayton, Ohio)
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A Little About You

How | Became an EEE

Elements of Today’s Engagement Programs

My Favorite Activities

Q/A
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A little about
you

* Why are you here today?

= Are you a people leader or a member
of the associate population in your
current role?

= Will you commit to trying one thing
you heard today and tell me how it
went?
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Are you ready to become an

Employee Engagement Evangelist,
too?




Start with a little soul searching

= Activate and = Skip the levels

= Get a Pulse
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Can you Walk the Talk?

=" Meetings = \Vacation Time " Email Expectations
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I B
Today’s
= Recognition Emp\Oyee
= Inclusion Engagement
= Wellness Programs




Recognition

= |s it personal?

Binghamton University
College-in-the-Woods

dﬂmge-in-the-lﬁﬁunhﬁ A‘“u‘lrh
o \ = Does it match the effort?

s it timely?

and outstanding

a-curricualr activi

2d to the quality of life
in the college by a

You absolutely made my day!!! Week, Month, Year!!!

Renee I'm an old-timer and Recognition still feels “So Good”!!!

Thank you again @
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| | " Become friends with people
n C u S I O n who aren't your age.
Hang out with people whose

first language isn't the same
as yours.

= Personal efforts

Get to know someone who

" Phone a friend doesn't come from your
= Broaden the audience social class.
= Be open to |ea rning (a nd teaChing) This is how you see the world.

This is how you grow.

= Programs that provide for sharing
= Storytelling Opportunities
= Local Inclusion Networks
= Engagement Community of Practice

= Recognizing significant days together
* Holocaust Remembrance Day
= |nternational Women’s Day
= Juneteenth
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Wellness

Wellnhess Is Multidimensional

Wellness is about more than just physical health. Most models of wellness include at least six
dimensions (and sometimes up to 9 or 12):

Physical: Nourishing a healthy body through e

sleep, etc.

Mental: Engaging the world through learning, problem-sclving,
creativity, etc.
Emotional: Being aware of, accepting and expr

essing our feelings,

and understandin g the feolin s of others.
ﬁ WELLNESS Spiritual: Searching for meaning and higher purpose in human
ENVIRON- . -
it existence.
( aging with others and our
9 communities grul ways.
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Wellness Wednesday Ideas

Yoga

Laugh More

Get Moving Challenge

= 0 a1
u— T
v‘\ " 7 .~

Get Musical - Example

 Week 1, Share the types of music that help
you de-stress

* Week 2, Play a Kahoot game where the
guestions and answers are all songs from
movies

*  Week 3, Tell the team about your favorite live
concert and who is on your bucket list

Week 4, Make a team Playlist on YouTube
with each person’s favorite song and share it
on your social platform or via email
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My Favorite Activities

= Annual Engagement Days
= Employee Appreciation (March)
= National Volunteer Week (April)
= Say Something Nice Day (June)
= Customer Service Week (October)

* Theme Dress Up Days
= “Company Colors” Day
= Team Tuesday
= Wacky Wednesday
= Think Pink Thursday (Breast Cancer Awareness)
= Fun Friday

= Leadership Development Summits

= Virtual Games
= Kahoot
= Bingo
= “Guess that Leader” Baby Photo Contest

week Tnu-’e were
in W who do
v us to add value to the enterprise. While | do
e heard are felt throughout the

many very nice things sai
great things eve

suspect the ,
: : year, getting them in

Wr \\r A ) 4 > 121} aTe el | d 5

writing for al s certainly a boost to moral and just a tad bit better

1zed and appreciated

feeling that the efforts are recogn

You deserve a huge thank you for r-pH,uthQ the Jf",’lw'!
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~g- :
Summary —
bod

-

.
-
Bl

= Ask them what they
want

= Walk the talk

= Make engagement a
priority

Remember: It’s ok to laugh at yourself, especially if you’re a leader. It makes you human and
more approachable. Show gratitude for what your team does each and every day.
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“If you are not actively including, you are
accidentally excluding.”

-Dave C. (Dayton, Ohio)
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Want to talk more?

Renée Schmidt-Gad
School of Management

Class of 1997
renee.b.gad@gmail.com or

find me on LinkedIn
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mailto:renee.b.gad@gmail.com

Articles

Gallup US Employee Engagement Drops for First Year in a
Decade

This Pandemic has exposed the missing piece in employee
engagement

With so many people quitting, don’t overlook the ones who stay

HCI| Podcast — The Evolution of Employee Listening — Dec 2021

Bill Marriot’s 12 Rules for being a successful manager

The Remainers — Forbes

https://www.qglassdoor.com/employers/resources/employee-

engagement-checklist-and-calendar/

Douqg Conant Thank You Notes

Doug Conant — Leadership Lessons

Helen Terris - https://njjewishnews.timesofisrael.com/saved-by-

partisans-survivor-shares-her-story/

PAGE 20
-



https://www.gallup.com/workplace/388481/employee-engagement-drops-first-year-decade.aspx
https://www.forbes.com/sites/markmurphy/2020/04/28/this-pandemic-has-exposed-the-missing-piece-in-employee-engagement/?sh=46a4046757c9
https://hbr-org.cdn.ampproject.org/c/s/hbr.org/amp/2021/10/with-so-many-people-quitting-dont-overlook-those-who-stay
https://www.hci.org/podcast/evolution-employee-listening
https://www.linkedin.com/posts/laurentdekousemaeker_bill-marriotts-12-rules-for-being-a-successful-activity-6879476125022621696-hJfA
https://www.forbes.com/sites/jackkelly/2021/10/28/its-time-to-talk-about-the-working-dead-the-unhappy-unmotivated-remainers-who-didnt-quit-in-the-great-resignation/?sh=7621c8703434
https://www.glassdoor.com/employers/resources/employee-engagement-checklist-and-calendar/
https://www.businessinsider.com.au/why-leaders-should-show-gratitude-to-their-employees-2016-9
https://www.forbes.com/sites/rodgerdeanduncan/2018/04/06/close-encounters-leadership-and-handwritten-notes/?sh=3e2d1fe93e96
https://njjewishnews.timesofisrael.com/saved-by-partisans-survivor-shares-her-story/

Recognition
Resources

D Packen PURPOSE

©) GIFTOGRAM

Gifts

Packed with Purpose — contact Kyle Horan
https://packedwithpurpose.gifts/

Gift-o-Gram — contact Tom Corbett
https://www.giftogram.com/

Bl Worldwide - https://www.biworldwide.com/

Online Recognition and Wellness Programs

Limeade - https://www.limeade.com/

Bl Worldwide - https://www.biworldwide.com/

Calendars and Education
HALO — Engagement calendar
HCI — Human Capital Institute - https://www.hci.org/
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https://packedwithpurpose.gifts/
https://www.giftogram.com/
https://www.biworldwide.com/
https://www.limeade.com/
https://www.biworldwide.com/
https://www.hci.org/

N CELER

Peter Lynch - storytelling and other topics -
https://www.peteralynch.com/

Gregg Lederman - https://www.gregglederman.com/

Matt Philips — keynote speeches and motivational
programs - https://www.proathleteadvantage.com

S pea ke rSl Leadership Development
P rese nte rS, & Second City Works — contact Brendan O’Neill
Venues

Venues

Forest Lodge —Warren, NJ
https://www.forestlodgecatering.com/about/

Crystal Springs Resort —Sussex County, NJ
https://www.crystalgolfresort.com/meetings

Omni Hotel in Providence, Rl
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https://www.peteralynch.com/
https://www.gregglederman.com/
https://www.proathleteadvantage.com/
https://www.secondcityworks.com/
https://www.forestlodgecatering.com/about/
https://www.crystalgolfresort.com/meetings
https://www.omnihotels.com/hotels/providence?utm_campaign=omni_ohr_pvddtn_all_x_br_prop_providence_en_exact_us&utm_content=58700005760068004&utm_medium=cpc&utm_source=google&utm_term=43700052473369353&gclid=Cj0KCQiArt6PBhCoARIsAMF5wagOUMzbMBvkQ6ZBwKGCIYZ3i7_TXabPXT_Qa35p3qHbfrBynartZjgaAnTyEALw_wcB&gclsrc=aw.ds

= Together We Rise
= Jersey Cares

Volunteer

= Boston Cares

Events

= Meals on Wheels

= Junior Achievement
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Survey
Tools and
Approaches

Large scale surveying and analytics:

Pulse surveys as well as for projects, engagement event
satisfaction, customer sentiment, etc.:

= — free options or licensed accounts
— free options as well as low-priced
options for more access

Skip level meetings
Small focus groups
Manager and associate 1:1s
Live Polling

Yammer

Virtual meeting tools such as Web-Ex have polling
features

PAGE 24
-



https://www.workday.com/en-us/products/employee-voice/overview.html
https://www.glintinc.com/people-success-platform/
https://www.cultureamp.com/
https://www.qualtrics.com/
https://www.surveymonkey.com/

