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FOREWORD BY CHAIRPERSON LAP 
COMMITTEE AND VICE PRESIDENT ULS
Dear Reader, 

As Chair of the Legal Aid & Pro bono Committee of the Uganda Law Society, it is my pleasure to present to you 
the 2017 Annual Report of the Legal Aid and Pro bono Projects (LAP). In executing the oversight role handed 
over to us by the Executive Council, the LAP Committee oversees all matters to do with the Society’s Access to 
justice initiatives. 

2017 marked 25 years of Legal Aid Project’s service provision in Uganda. This report highlights key achievements, 
opportunities and challenges during the first year of implementing the ULS Strategic Plan 2017 – 2021. LAP falls 
directly under strategic objective no. 2; to promote access to justice for indigent, vulnerable and marginalized 
persons.

Legal Aid Project continued operations in its 12 offices to wit; Gulu, Kabarole, Jinja, Kampala, Kabale, Masindi, Luzira, 
Arua, Soroti, Mbarara, Patongo (Satellite) and Moroto. The project provided legal advisory, legal representation 
in courts and through Alternative dispute Resolution, Legal and human rights awareness programs, prison 
decongestion and Pro Bono service provision.

It is worth noting that the project continued to perform exceedingly well during 2017 as it reached out and 
impacted 52,992(32052M, 20940F) beneficiaries across different regions of the country and indirectly reached 
out to over 7,000,000 persons through the media. In the last five years of implementation of the project, a total 
number of 216,637 people have directly benefitted from legal aid and Pro bono services from 2013 to 2017. 

In 2017, through Legal Aid and Pro bono 20,589 clients received legal aid through court representation, 
Alternative Dispute Resolution (ADR) mechanisms and legal advice services. This performance was over and 
above the planned target of reaching out to at least 12,500 persons in 2017. Among the clients served, 13,077 
(64%) were male and 7,512(36%) female. 1,882 (9%) had their cases completed (675 through ADR while 1,207 
in courts;4,658 cases were pending mediation and 8,933 ongoing in courts,4,367 clients were given legal advice, 
548 clients released on bail,393 cases were referred  toother legal aid service providers,454 cases were closed 
for lack of merit, 62 files were withdrawn and 12 recalled on discovering that the clients were not indigent. A 
total of 9,836 cases were handled on land and property claims, 429 on family/divorce and separation, 883 on 
custody and maintenance, 2,008 on administration of estates, 214 on debt claims, 259 on employment claims, 
4,863 on criminal general, and 1,625 on civil general. This number does not include the clients reached out 
through community sensitizations. 60,000 simplified legal materials on different topical issues were translated 
into different local languages to empower local communities with regard to their human and legal rights. 

Even with the successes earlier mentioned, LAP has had and continues to be bogged by a number of challenges 
majorly of which is limited funding, case backlog, an overstretched work force to mention but a few. 

LAP deeply appreciates its various development partners who include; the Norwegian Development Agency 
(NORAD) through the Norwegian Bar Association who have to date been the principle financiers of LAP in the 
seven clinics of Kampala, Luzira, Kabale, Kabarole, Masindi, Gulu and Jinja;  the Democratic Governance Facility 
(DGF) who remain the sole funders of the 4 LAP clinics of Mbarara, Arua, Soroti and Moroto, as well as Pro 
bono, Huddersfield Law Society in England who fund the Patong clinic; JLOS who fund various LAP initiatives, UN 
Women, UNHCR and the Canadian Bar Association (CBA).

Finally, I take this opportunity to thank the management and staff of the Legal Aid Project whose tireless efforts 
have ensured that LAP continues to stand in the access to justice arena in Uganda. 

Enjoy your reading.

___________________
Alice Namuli
Vice-President ULS
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WORD FROM THE CHIEF EXECUTIVE 
OFFICER UGANDA LAW SOCIETY
This report highlights key achievements by Legal Aid Project provision of its services to the people who need them 
most through 2017.This report highlights LAP access to justice initiatives and various interventions made through 
the 12 Legal Aid Clinics. 2017 marked 25 years of Legal Aid Project service provision and impact touching lives and 
transforming communities through our varied Legal Aid Project clinics. This would not have been possible without 
the enormous support of the Norwegian Bar Association and NORAD who have tirelessly supported the Uganda 
Law Society / Legal Aid Project to deliver on their access to justice mandate.

We thank NORAD/NBA for over 25 years legal support for LAP whose mile stones are the cornerstone through 
which different development partners are making interventions for various access to justice needs in different parts 
of the country.

It is my pleasure on behalf of Management, Staff and the Executive Council of the Legal Aid Project to present 
the 2017 Annual Report. We have had a significant increase in the number of clients assisted, over 52,992 people 
benefited from our services. We continue to work with various JLOS institutions, Legal Aid Service Providers, 
community structures, local governments the Judiciary and key duty bearers to respond to justice needs especially 
for the poor, vulnerable and marginalized throughout the country. Legal Aid Project still remains the biggest Legal 
Aid service provider in Uganda.

LAP’s overall performance is attributed to the committed workforce, policy guidance from the LAP Committee, 
technical and financial support from other partners. We are forever grateful to the Democratic Governance 
Facility(DGF), the Justice Law and Order Sector (JLOS), UN Women, Canadian Bar Association (CBA), UNHCR for 
the support rendered.

The demand for LAP services still outweighs the supply of both human and financial capacity as well as operating 
without a substantive legal and policy framework. Other challenges include case backlog hindering the disposal of 
cases in courts of law, clients who still love to litigate as opposed to settling their cases through available remedies 
and alternative dispute resolution mechanisms. 

Amongst its challenges Legal Aid Project has and continues to touch lives, impact households as well as transform 
communities. We pledge to continue to build on our strong foundation to grow from strength to strength enabling 
thousands access justice and realize tremendous results.

Iam indebted to the Staff, Management and Executive Council who serve in a committed manner to ensure the 
vulnerable and marginalized attain justice. To our clients who have trusted LAP to handle their legal needs we pledge 
to continue providing a quality service to make a difference in your lives.

Joyce NalungaBirimumaaso

Chief Executive Officer
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ABOUT THE LEGAL AID PROJECT
The Legal Aid Project is a Non-Government Organization which was established by the Uganda Law Society 
in 1992 under the Trustee Incorporation Act and Non-Government Organization Act. The project aspires to 
see a Ugandan society where all human rights are respected, promoted and defended to ensure that access 
to justice for all is a reality irrespective of gender, age, ethnicity, religion or social-economic status. It endures 
to fulfill its mandate through its strategic objectives. 

In 2017 Uganda Law Society developed a new strategic plan for 2017 – 2021 with long term goals the vision 
of the Uganda Law Society was recast as follows: To be a Proficient Bar Association in fostering Access to 
Justice, the Rule of Law and Good governance in Uganda.

The Legal Aid Project falls directly under ULS Strategic objective no. 2 To promote Access to justice for 
vulnerable and marginalized persons in Uganda. During the Strategic period ULS will realize strategic 
outcomes that will contribute to national efforts towards access to justice by Uganda’s indigent persons. ULS 
will continue with the ongoing Legal Aid Project and Pro bono scheme.

The Legal Aid Project in 2017 achieved various interventions mainly through;

1. Provision of high quality legal aid and advisory support services to indigent marginalized and vulnerable 
persons 

2. Promotion of respect for Human Rights and Rule of law in Uganda

LAP Strategic objectives 
• To provide high quality legal aid services to indigent men, women and children
• To promote the respect for rights and the rule of law in Uganda
• To lobby and advocate for legislation and policies which act in favour of the poor at national, district and 

lower levels.
• To develop and strengthen management systems as well as the general organizational development of LAP
• To strengthen the governance of LAP in order to ensure good strategic leadership and direction by the 

Trustees of the Legal Aid Project
• To build mechanisms and aggressively mobilize resources to ensure financial sustainability of Legal Aid 

services in Uganda

LAP Vision

The project aspires to see a Ugandan society where all human rights are respected, promoted and defended to 
ensure that access to justice is a reality for all irrespective of gender, age, ethnicity, religion or socio-economic 
status. 

LAP Mission

To become a leading provider of legal services of choice in order to ensure access to justice for the poor and 
vulnerable people so as to promote the socio-economic development of Uganda. 

LAP Goal

To contribute to the rule of law and good governance in order to achieve social development.
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LAP Values

•	 Equality of all persons before the law
•	 Passion for justice
•	 Respect for human dignity
•	 Accountability
•	 Integrity
•	 Service excellence
•	 Efficiency and effectiveness

Map of Uganda showing the distribution of Legal Aid Project Clinics of Uganda Law 
Society

 

LAP clinics 
across the 
country:

1. Gulu, 2. Mbarara, 3.  Kabarole, 4. Masindi, 5. Kabale, 6. Arua, 7. Soroti, 8. Kampala, 9. 
Luzira. 10. Jinja 11. Moroto 12. Patongo in Agago district



9

OVERVIEW OF THE PERFORMANCE OF 
THE LEGAL AID PROJECT DURING 2017
It is worth noting that the project continued to perform exceedingly well during 2017 as it reached out and 
impacted  52,992 (32052M, 20940F) beneficiaries across different regions of the country and indirectly through 
the media over 7,000,000 persons in general. The project reached the indigent, marginalized, and vulnerable 
persons who are its target beneficiaries through; community sensitizations, prison visits, duty counsel scheme, 
Pro bono services and legal aid representation and advice. In the last five years of implementation of the project, 
a total number of 216,637 people have directely benefitted from legal aid and Pro bono services and below is 
the project trend from 2013 to 2017. 

       Figure 1: Number of Community members who Benefited from Legal Aid Services 2013- 2017
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STRATEGIC OBJECTIVE : TO PROMOTE 
ACCESS TO JUSTICE FOR INDIGENT, 
VULNERABLE AND MARGINALIZED 
PERSONS 
Strategic Intervention 1: Provision of High Quality Legal Aid and Advisory Support 
Services to Indigent Marginalized and Vulnerable Persons 
This intervention increased access to legal services leading to improvement in the livelihood of the target beneficiaries 
as a result of improved access to justice. 2017 realised reduction in conflicts in the communities where the project 
has offered services and this has reduced levels of marginalisation, empowered communities and led to peaceful co 
existance. 

1.1:  Legal Representation and advisory support through Legal Aid Clinics
In In 2017, 17,904  indigent, vulnerable and marginalized persons received legal aid through court representation, 
Alternative Dispute Resolution (ADR) mechanisms and legal advice services. The Legal Aid project (LAP) served 
the above number of clients through its various clinics across the country. This performance was over and above 
the planned target of reaching out to at least 12,000 persons in 2017. Among the clients served, 11,471 (64%) were 
male and 6,433 (36%) female. In 17,904 clients registered and served, 1,635 (9%) had their cases completed  (536 
completed through ADR while 1099 in courts of law); 3,801 cases were still pending  for mediation and 7,541 still 
ongoing in in courts of law, 4,346 clients were given legal advice, 548 clients given bail ,    384 cases were referred to 
pro bono and other legal aid service providers, 318 cases were closed for lack of merit and 51 files were withdrawn 
on discovering that the clients were not indigent.

A total of 8,733 cases were handled on land and property claims, 280 on family/divorce and separation, 820 on 
custody and maintenance, 1,727 on administration of estates, 187 on debt claims, 158 on employment claims, 4,355 
on criminal general, and 1,229 on civil general.

Figure 1: Number and Nature of Cases Handled by Legal Aid Project During 2017
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Figure 2: Number and Status of Progress of Cases Handled by Legal Aid Project During 2017

Figure 3: Percentage Distribution of Legal Aid Clients by Sex and Status of their Cases in 2017

1.2: Legal Aid through the Pro Bono Scheme

For the last 10 years, the Pro bono scheme of the Uganda Law Society has, through members of the legal profession 
continued to extend free legal services to hundreds of indigent men, women and children in Uganda. The scheme 
has been implemented throughout the country and coordinated through the Legal Aid field offices that are located 
in Kampala, Jinja, Soroti, Gulu, Arua, Masindi, Kabarole, Mbarara and Kabale. The project portfolio steadily grew with 
101 additional Advocates enrolled into the scheme in 2017, bringing its portfolio of registered Advocates to 1,524. 

1.2.1:  Legal Representation through Pro Bono Scheme

In total 3231 cases were handled in 2017 in which 1,939 (60%) were  male clients while 1,292 (40%) were female 
clients.  Among these handled cases, 247  were concluded in court and through ADR, and 857 and 1392 cases 
pending in office and court respectively, 9 case was referred, 136 closed and 11 cases were withdrawn. Overall the 
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client base grew by 546 more clients from 6663 clients served in 2016; which is a sign of the great effort put in to 
enroll advocates as well as the growing positive attitude towards the scheme.

Figure 4: Number and Nature of Cases Identified & Allocated to Advocates for Pro Bono 
Handling in 2017

Figure 5:  Number & Nature of Cases Followed up under Pro Bono Handling During 2017
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Figure 6:  Status of Progress of the Cases handled under the Pro Bono Scheme in 2017

1.2.2:  National Pro Bono day celebrations

As corporate responsibility of members of the legal profession and in a bid to enhance access to justice and create 

awareness of access to justice initiatives by ULS/LAP, the Pro Bono Scheme held its annual sixth National pro Bono 

day on the 24th February 2017. The Pro Bono day was organized under the theme ‘Access to Justice for All’ A total 

of 2748 (1089M and 1659F) clients received on-spot legal advice from 1087 Advocates during the Day across the 

9 regions of ULS/LAP operation across the country. The venues of celebrations of the day included; The Railway 

grounds for Kampala, Boma Grounds for Fort Portal, Busoga Square for Jinja, Nebbi Mayors Gardens for Arua and 

the Legal Aid Project Offices for Soroti, Mbarara, Gulu, Masindi and Kabale.

Annual Pro bono day: Advocates advising clients at the Railway grounds in Kampala on 24/2/2017
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The resident Judges Jinja Court - His Lordship Michael Erubu and Her Lordship Eva Luswata matching during the Pro bono 
day in Jinja.

Advocates in Jinja offering legal advise to clients at the Pro bono day
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1.2.3:  The Duty Counsel under the Pro Bono Scheme

During 2017 the Duty Counsel scheme under the pro bono project was extended to operate in 4 duty stations 
which included the three Magistrate courts of; Makindye, Nakawa ,Buganda Road, and Kampala Central Police station 
as the latest station opened in November 2016. Duty Counsel is when an Advocate goes court or police station to 
assist and/or represent indigent and marginalized persons who come to court with no legal Counsel free of charge. 
The legal assistance includes interpretation of documents, court representation, advice on and preparation for bail 
applications and referrals. During 2017, 33 advocates provided Duty Counsel services to 4,032 (3028M,1004F) 
clients

Figure 7: Distribution of Clients served by the four duty Counsel Stations under the Duty Counsel 
Scheme during 2017

1.3: Legal Aid through UN Women Project 

The ULS-LAP in partnership with UN Women is implementing a 27 months’ project entitled “Enhancing Access to 
Justice for Women and Girls who experience violence” through legal aid and referral services in the districts of; 
Gulu, Kitgum, Pader and Kamuli. The Project is aimed at providing legal aid services to enable vulnerable women and 
girls in the four districts to access justice from both formal and informal justice system. The goal of the project is to 
ensure that women and girls who are victims of gender-based violence access justice through legal aid services such 
as legal representation, legal advice, mediation, legal counseling, legal and human rights awareness. These services are 
particularly aimed at dealing with cases on sexual violence, domestic violence and violations of the right to land and 
property, as well as the various forms of gender-based violence.

The activities of the project are coordinated through 3 legal aid clinics of; Jinja, Gulu and Patongo serving people in 
those areas as well as in Kitgum and Kamuli districts. In 2017, a total of 3970 (1272M, 2698F) indigent persons, mostly 
women and girls were directly assisted through both the formal and informal justice systems.   The clients were 
assisted through legal representation, legal advice, mediation and legal counseling by both lawyers and community-
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based paralegals/volunteers. In 3,970 clients registered and served, 1575 (40%) were directly served by the  Legal 
Aid lawyers among which 462 had their cases completed  (338 completed through mediation  while 124 in courts 
of law); 246 cases were still pending  for mediation and 129 still ongoing  in courts of law, and  738 clients were 
given legal advice.

A total of 621 cases were conflicts related to land, 209 on physical violence, 206 on denial of access to resources, 
188 on failure to provide for children, child care/abuse, 140 on defilement, 133 on rape and 78 on psychological 
abuse

Figure 8:  Number and Nature of Cases under EVAWG project  handled by ULS-LAPLawyers in 2017

Figure 9: Status of Progress of the Cases handled by ULS-LAP Lawyers under EVAWG Project during 2017 
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1.4: Legal Aid through the Oil & Gas Project in Buliisa and Hoima

The Oil & gas project  was initiated in 2016 to contribute to enhanced peaceful co-existence among the people 
in the Albertine region, through improved land governance and management practice and policies has continued 
to provide free legal services to the poor and marginalized people in the districts of Bulissa and Hoima. 

In 2017, 378 indigent, vulnerable and marginalized persons received legal aid through court representation, 
Alternative Dispute Resolution (ADR) mechanisms and legal aid services. Among these clients, 259  were male 
and 119 female. Overall, 125 cases  were completed  among which  115 were through court and 10 through 
ADR; 17 cases were still pending for mediation and 236 still ongoing  in courts of law

Figure 8: Number and Nature of Cases handled under  the Oil and Gas project in the Albertine region during 
2017

1.5:  Legal Aid for the Refugees in West Nile Region

ULS in partnership with UNHCR is currently implementing a project entitled “Enhancing Access to Justice for 
the Indigent, Vulnerable and Marginalised Refugee Communities in West Nile-Uganda” through legal aid and 
referral services in settlement areas of; Rhino, Bidibidi, Imvepi and Lobule Refugee Camps / Settlements. The 
program is expected to contribute to the enhancement of access to justice for the refugee communities who 
are indigent, vulnerable and marginalized.

During 2017 ULS provided Legal representation in courts of Law and other fora to 75(71M,4F) refugees. 
amon thes clients 13 had their cases completed in court while 62 are still being pursued in court.

1.6:  Prison Decongestion Program
PPrisoners are a vulnerable and deserving group for legal aid but who are not physically well placed to seek the 
services of the project. ULS/LAP through its prisons’ decongestion programme visits and trains inmates in main 
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government prisons in Uganda especially; Kabale, Kakyeka, Masindi, Katojo, Arua, Soroti, Moroto, Kirinya, Kigo and 
Luzira including Koboko, Yumbe for purpose of refugees. In the past one year, ULS/LAP was in contact with 6,850 
inmates who benefited from LAP services through sensitization and training on their legal rights and criminal trial 
processes as well as offering legal representation services for those that were arraigned before courts of law. Among 
these inmates, 6295 were male and 555 female; 4563 were sensitized, 2287 were represented in courts of law and 
705 had their cases concluded and 1582 released on bail.
     

1.7:  Legal Aid through Commuinty Based Paralegals

By the end of 2017, ULS-LAP had built a man power capacity of 838 community based paralegal/volunteers through 
which the project served those that were unable to reach our offices or were not able to get justice under 
the normal proccess. The 838 community members have been trained on Land Rights, Sexual and Gender Based 
Violence, Marriage and Divorce, Succession/Administration of Estates, Children’s rights, the Criminal Justice System, 
Refugee Rights and Obligations. Among these, 239 and 299 were trained with support from UN-women in Gulu, 
Kamuli, Pader, Kitgum and UNHCR in Arua. 300 Community Paralegals undertook refresher trainings with JLOS 
actors and through reflective meetings in Soroti, Moroto, Arua and Mbarara with DGF’s support. 

During 2017, a total of 7,425 community members benefitted from the services provided by the community based 
paralegals/volunteers. Among these, 3,143 were male and 4,282 were female of which 1,998 had their cases 
resolved through ADR and 5,427 received advice.

STRATEGIC OBJECTIVE TWO:  PROMOTION OF RESPECT FOR RIGHTS 
AND RULE OF LAW IN UGANDA 

2.1:  Community Sensitizations 

UULS/LAP continued to empower the community during the year 2017 and a total of 174 community outreaches 
were conducted across all clinics in the country. In total 14,650(7785 M, 6865F) people were reached and 
enlightened on their Legal and human rights, key justice actors where they can seek redress especially through 
JLOS and community platforms. The major topics addressed during these sessions were chosen by the community 
members basing on their daily experiences and legal challenges with major focus on Land and Property rights, the 
Criminal Justice system emphasis laid on how to apply for bail, Family/succession disputes.

The LAP Clinics of Jinja, Kabarole, Kabale conducted community rights awareness reaching out to 4323  people 
specifically sensitizing the public on land rights, Sexual and Gender based violence and Succession. Sensitization on 
legal and human rights enhances the community’s level of awareness as to how they can defend their legal and human 
rights incases of abuse.

A total of 3315 women, girls and men were sensitized under the UN women project on enhancing access to justice 
for women and girls who experience violence. Legal awreness sessions in Kamuli, Gulu, Kitgum and Pader aimed 
at  equipping  women and girls with knowledge and skills on preventing and responding to VAWG. Key areas of 
presentation included; Domestic Violence, Succession, Marriage and Divorce, Land and Property rights.

Under Oil and Gas project in Masindi, sensitizations were conducted in the districts of Bulisa and Hoima. The 
sensitizations were conducted in the areas most affected by  land grabbing, famine and issues of compensation. 
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These areas include, Waki in Kigorobya Hoima district, Kasenyi in Ngwedo sub county Bulisa District, Kichoke and 
Bugana in Bulisa sub county. The total number of participants were 1,435 community members were involved and 
key topics of sensitization included; land laws and rights, compensation, human rights issues, Domestic relations for 
instance, GBV and family.

Under the UNHCR project for Refugees in West Nile Region, the legal aid team reached out to 2,401 refugees in 
four settlement camps of; Rhino, Imvepi, Lobule and Bidibidi who were were sensitized on their legal and human 
rights. The sensitization topics included Refugee rights and obligations, Children’s rights, Succession and the relevance 
of making a WILL, detailed analysis of the criminal justice system and how to apply for bail, Domestic violence as well 
as Sexual and gender based violence offences, land rights user and how to protect one’s interest in land as well as 
where to seek for redress. Emphasis during sensitization was also on dangers of early marriages for girls. 

In the districts of Moroto, Soroti, Arua, and Mbarara, 3176 community members were sensitized by the community 
based paralegals/volunteers.

Community Rights 
Awareness in Kamuli 
District

Photo: Female participants 
asking questions during the 
mobile legal aid clinic at 
Latanya sub county
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2.2: Information, Education and Communication 
ULS-LAP developed and disseminated Information Education 
Communication materials in the various communities the project 
areas of operation. 50,000 Simplified booklets on different topics 
based on the level of need in the given community were developed 
and disseminated.  

18,000 booklets were distributed in the Refugee camps in West 
Nile. The booklets had been translated into English, Arabic, Kakwa 
and Lugbara to suit the needs of the Refugees and host Communities. 
The booklets were on different topics which included; Refugee 
rights and obligations, Succession, Marriage and Divorce, Domestic 
violence, Children’s rights, the Criminal Justice System and how to 
apply for bail.

In the four districts of Gulu, Kamuli, Kitgum and Pader where ULS 
–LAP is implementing Enhancing Access to Justice for Women and 
Girls who experience violence project, 13,454 VAWG-related IEC 
materials were printed and distributed covering keys topics which 
included; Domestic violence,  Succession, Land Rights, Marriage and 
Divorce, Children’s rights.

.

Sensitizations in Bidibidi settlement in Yumbe District

Community Rights 
Awareness in Kabale

Photo: LAP-ULS Gulu Legal officer 
hands IEC Materials to the Chief Justice, 
His Lordship Hon. Justice Bart Katureebe 
during the court open day in Gulu on 
15th June 2017
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The Probono coordinator LAP Kabale in Blue tshirt handing over law handbooks to the OC 
Station Kamuganguzi Sub County Police Post in Kabale 

2.3: Media Campaigns 

During 2017, a total of 106 radio talk shows were held on a number of media houses across the country. 
Among the media houses that hosted our programs included; Voice of Kigezi, Radio Maria, Hope radio and 
Radio West in Mbarara and Kabale, Radio Delta in Soroti, Jinja FM in Jinja, Baaba FM in Jinja, KBS FM in Kamuli, 
Mega FM, Rupinyi FM, LUO FM,  Grace Radio, Voice of life fm, voice of Teso, Delta fm, Etop radio, Arua one 
Kings radio, NEENA FM in Moroto, BISO FM in Bulisa and  SPICE FM in Hoima. There were also 660 radio 
spot messages on Radios were aired out. It’s estimated that these benefited over 7,000,000 people. Majority 
of these radio talk shows were conducted through partnership with other organizations especially other 

Legal Aid Service providers and facilitated by LAP staffs. Six Tv talk shows were held on Bukedde TV, UBC 
TV, NBS TV, NTV. The talk shows basically addressed issues on; land rights, children’s rights, corruption, Rule 
of Law, making of a Will, testate and intestate succession, domestic violence laws, the communities’ prevalent 
legal challenges as well as LAP and JLOS actors services and access points where people can seek redress. . 

NETWORKING AND CREATION OF LINKAGES

TLegal Aid Project profile has grown among the public and stakeholders in the justice sector. This is 
evidenced by the numerous meetings and workshops to which the Project staff are invited or delegated by 
the management to represent the institution. In the year under review, a total of 76 strategic meetings and 
workshops were attended by staff at Regional, international and national level. The majority of meetings and 
workshops attended were on promotion of Human Rights, Access to Justice and Rule of Law. Among the key 
stakeholders were the Legal Aid Service Providers under their umbrella body LASPNET, JLOS, HURINET, 
Community Based Organisations, Judiciary, Police, Prisons, University Bodies, Local Government Institutions, 
and the Media.We continued to play an important role in the JLOS sector as a key member of the District 
Chain linked Committees in all regions of our operation, working closely with local Development Partners. 

The linkages created have enhanced referrals ensuring that people’s access to justice needs are met by the 
right duty bearers. Strong partnerships and joint collaboration on delivery of services have enriched the 
Legal Aid Project service interventions. 
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STRATEGIC OBJECTIVE 3: DEVELOPMENT AND STRENGTHENING OF 
THE LAP MANAGEMENT SYSTEMS

3.1: LAP Management Committee
TheThe Legal Aid Project Management Committee as of December 2017 comprised 10 people (2 Females, 8 
Male). The committee reports to the Executive Council of the Uganda Law Society, and oversees the development 
and implementation of LAP policies, procedures and programs. The committee also oversees a multi-disciplinary 
management and technical staff team. During the year, the committee held four meetings to provide strategic 
guidance on the implementation of project policies, procedures and programs. Below is are the members of the LAP 
committee;

1) Ms. Alice Namuli    ULS VP & Chairperson LAP Committee
2) Hon. Nobert Mao               Advocate and Committee Member
3) Hon. Raphael Obudra Baku  Advocate and Committee Member
4) Mr. Stephen Tumwesigye                    Advocate and Committee Member
5) Mr. Kahungu Tibeyeita                           Advocate and Committee Member

6) Ms. Nuru Nambirige                              Advocate and Committee Member
7) Mr. Kagarura Dickens                            Advocate and Committee Member
8) Ms. Fatumah Omar   Advocate and Committee Member
9) Mr. Steven Tumwesigye              Advocate and Committee Member
10) Mr. Olumo Sam                                    Executive Director-LAP/ULS
11) Mr. Besigye Aaron                               Head of Department-LAP/Secretary to the Committee

3.2: LAP Management Committee 
The Management team is tasked with day to day implementation of the day to day running of the project and reports 
to the Legal Aid and pro Bono Committee. Members of the Management Committee of the Legal Aid and pro Bono 
were;

1) Mr.  Olumo Sam                         : Executive Director – LAP /ULS
2) Mr.  Besigye Aaron              : Head of Department – LAP and Pro Bono Services
3) Mrs. Nsambu Christine              : Head of Finance and Administration-ULS
4) Ms. Kwaga S. Irene                   : Head of Policy, Research and Advocacy-ULS
5) Mr. Kiyemba Moses                   : Head of Professional Development and Member Affairs
6) Ms. Deborah  Gasana               : Manager Pro Bono – LAP
7) Ms. Mawaru Kyolaba Harriet    : Manager Legal Resource Centre-ULS
8) Mr. Herbert Byamukama : Manager IT-ULS
9) Mr. Mutalya  Paul                       :  Human Resource Manager-ULS
10) Mr. Kalungu Michael                    : Monitoring and Evaluation Specialist

TThe overall direction and management of the Project was provided by the Executive Director, and the Head Legal 
Aid & Pro-bono Services. The project has also been supported in its mandate and activities by other departments. 
A total of 95 staff comprising of Advocates, paralegals, Law clerks, Accounts, administrative assistants and Project 
drivers constituted the wonderful team involved in the implementation of project activities during 2017. 
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In order to continue giving the best of its legal aid and advisory services, the LAP continued to provide its services 
through its 12 clinics across the country which included; Kampala, Luzira, Masindi, Gulu, Kabarole, Jinja, Kabale, 
Mbarara, Arua, Soroti, Moroto and Patongo in Agago district.  

3.3: Staff Capacity Building
We continued facilitating our Advocates and staff to attend continuous legal education throughout the year. Trainings 
held were on gender based violence and Human rights funded by UN Women and OHCHR respectively. The Legal 
Aid team was also offered trainings on Results Based Management Reporting, Customer care and Child Justice 
with support from JLOS. Legal staff in Arua clinic participated in a 2 days training conducted to enhance their  
knowledge on Refugee rights and obligation, human rights principles, property and dispute resolution, domestic 
violence, handling mediations and community dialogue 

3.4: Monitoring and Evaluation
The role of monitoring and evaluation is to ensure; efficient and effective service delivery, interfacing with the end 
users of LAP services to appreciate their perceptions on how best the services have been delivered to them, and to 
ensure conformity of the project activities with its strategic objectives. 
During 2017, a number of monitoring and evaluation activities were conducted which among others included:  
Preparation and submission of monthly and quarterly progress reports by the implementing staff to management 
and from management to the Legal Aid and Pro-bono Committee of the Uganda Law Society and to the Executive 
Council for onward transmission to the development Partners DGF, NBA, UN Women and UNHCR; Periodic and 
ad-hoc inspection visits were undertaken to the clinics by the policy and management organs of the society; clients’ 
satstfaction surveys conducted among the different segments of clients served, the client’s charter  was circulated 
within the clinics; and an internal annual project review with the program implementers, management and policy 
organs of ULS on the performance of the program was conducted
. 

DEVELOPMENT PARTNERS 
The Norwegian Bar Association/Norwegian Agency for Development Cooperation (NBA/NORAD) 
LAP has continued to enjoy a committed partnership with the Norwegian Bar Association through funding from the 
Norwegian Agency for Development Cooperation. This support has enabled thousands of Ugandans to enjoy and 
enforce their legal and human rights in the absence of a government policy on legal aid service provision. 

Democratic Governance Facility (DGF)

In addition to their continued funding of the ULS Pro Bono project, DGF supported LAP to establish and funded 
four clinics in Mbarara, Arua, Moroto and Soroti. Furthermore DGF has also supported the extension of Pro Bono 
services in these new areas. With this support, the project has been in position to roll out legal and advisory services 
to the communities where there were no so single legal aid service providers. 

Canadian Bar Association (CBA)

Supporting Inclusive Resource Development in East Africa (SIRD) is a five year project that commenced in Uganda 
June 2017. It is being implemented by the Canadian Bar Association (CBA) in the East Africa region, with a focus on 
Uganda, Kenya and Tanzania, working closely with the law societies in those countries inclusive of the East African 
Law Society at the Regional level, to increase sustainable economic growth for East Africans, in particular, women 
and vulnerable groups affected by Extractive Industries as its overall goal with financial support from Global Affairs 
Canada (GAC).  
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The Project Purpose 

To support initiatives that improve the education, understanding and training on laws and legal rights and how these 
affect women; empowerment of communities, especially women to increase their ability to engage in decisions that 
impact their rights; and enhanced collaboration among stakeholders on gender-sensitive initiatives that contribute to 
improving the quality and administration of the regulatory frameworks supporting the Extractive Industries.

SIRD Objectives and Outcomes

The Project’s ultimate objective is to increase sustainable economic growth for East Africans, in particular women and 
vulnerable groups, affected by extractive industries. Recognizing that equitable treatment and equal opportunities for 
women and girls are fundamental prerequisites for sustainable development, SIRD will integrate gender equality into 
all programming and apply a gender transformative approach to the implementation of activities. The SIRD theory of 
change is based on the assumption that to achieve the ultimate outcome, a number of intermediate and immediate 
outcomes must be reached in order to increase sustainable economic growth for East Africans, especially women. 

HUDDERSFIELDS LAW SOCIETY

Uganda Law Society with the support of The Huddersfield Law Society and the Law Society of England and Wales 
funded the Legal Aid Clinic in Patongo which has been handling issues to do with children and other vulnerable 
groups in the areas of Patongo, the clinic which started operation in 2015 is housed by passion for children (P4C) 
a local government organization that deals with rehabilitation of children affected by war. It provided office space 
other support services. This has gone a long way to extend and open up service points of legal aid in the areas of 
Kitgum, Pader, Agago and Patongo.  It has hence enhancing access to justice for poor, vulnerable and marginalized. 
ULA/LAP provided Legal facilities and support through Patongo Youth Centre which is dedicated to helping former 
child soldiers, former abductees and other disadvantaged young people and their families in that sub region.ULS is 
grateful for the new partnerships that continue to create enormous contributions to the Justice Sector but also to 
open up further funding opportunities from other sister bar organizations. 

UN WOMEN

Uganda Law Society through its Legal Aid Project implements the program on enhancing Access to justice for 
Women and Girls who experience violence through Legal aid and referral services in Pader, Kitgum, Kamuli and 
Gulu.

The ULS and UN Women intervention has led to increased awareness and an empowered community especially 
women and girls with the ability to demand and defend their legal and human rights aided by the improved legal 
knowledge of the trained community based volunteers/paralegals who continue to work with the communities to 
give on spot legal advice, counselling and referrals. The increase in the clientele is telling of the fact that women and 
girls are increasingly becoming aware of their rights and the need to enforce them. 
ULS implements the program through availability of quality essential services for women and girls who experience 
violence, Increased access to high quality legal aid, advisory and referral services for indigent, marginalized and 
vulnerable women and girls in targeted districts; Providing legal aid services, Organizing mobile legal aid clinics in 
Pader district, Kamuli, Gulu districts,  Training and superving paralegals and volunteer lawyers in counselling and 
referring women and girls who experienced violence, Increased awareness of women’s legal rights, and the rule 
of law among women, girls and communities in target districts, Organize legal awareness sessions at community 
level, Broadcast VAWG spot messages in target, Broadcast radio talk shows and dissemination of VAG – related 
IEC Materials.
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UNHCR

The LAP in partnership with UNHCR in September 2017 initiated a project entitled “Enhancing Access to Justice 
for the Indigent, Vulnerable and Marginalised Refugees Communities in West Nile-Uganda” through legal aid 
and referral services in settlement areas of; Rhino, Bidibidi, Imvepi and Lobule Camp Settlement. The program is 
expected to contribute to the enhancement of access to justice for the refugee communities who are indigent, 
vulnerable and marginalized.
Justice Law and Order Sector (JLOS)
JLOS in line with vision of ensuring that people in Uganda live in a safe and just society assuring them justice for all, 
supported the Legal Aid Project to enhance its performance through trainings for Advocates and staff to provide 
quality legal advisory and support services, Increase creation of legal and human rights to the public through legal 
information sessions,child justice initiatives to represent children in courts of law and training of key duty bearers 
on child justice.

ULS / LAP is grateful for the new partnerships that continue to impact lives and transform communities as well as 
open up further opportunities from various partners to initiate interventions that fulfill access to justice initiatives 
in Uganda.

 

SUCCESS STORIES
LAKER JOSEPHINE LAP/GUL/038/2016

72 year old Josephine settled on her land 1962. She gave birth to 4 boys and 3 girls, but only 2 
girls survived. She is now a widow, living with her two daughters. A while ago she was chased 
away from her precious land by relatives to her late husband. They claimed it was their land, since 
she didn’t have any men in the household. “They told me I’m just a woman and has no right”, 
Josephine says. Through LAP a mediation session was held  with the relatives and eventually 
they agreed Josephine could stay on the land.

“Without 
Legal Aid I 
would not 
have settled 
on my land”
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LAPK/153/ 2017, NYAMAHUNGE 
KOTIDA

Testimony from LAP 
Client

“My name is Nyamahunge Kotida. I am 42 years, a peasant and a resident of Kyabagonya Village, Hapuuyo Sub-county in Kyegegwa 
District. I am the 4thborn in the family of 8 children. 
I am a daughter to the late Nantale Regina who died testate in 2005, living behind land measuring approximately 4 acres situate at 
Kyabagonya LCI, Kijuma parish,Hapuuyo Sub-county in Kyegegwa District. The said land was given to my mother by his father (grandfa-
ther) EriyaAligaba in 1975.
Upon the death of my mother and around 2009, my brother Rubanga Stephen sold the said land to one Akugizibwe Francis without 
our consent. This land used to cater for me and all my other siblings, the last born being aged 13 years at the time of sale.
Prior to the said transaction, I was tipped off by my neighbor that our brother wanted to dispose off our land. However, by the time I 
arrived at the scene, money was exchanging hands. I tried to object to the sale, but my brother went on to receive the purchase price 
which prompted me to file a suit against him and the buyer before the LC III court for recovery of our land vide Case No 27 OF 2009.
Though I received judgment in favour, the buyer refused to vacate our land and when I applied to the Chief Magistrates’ court of Fort 
portalvide FPT-00-CV-MC-072 OF 2011to execute the said judgment against the buyer, it was instead quashed, and we were advised to 
file anther suit in the court of competent jurisdiction. 
Being left with no option, around 2013, I on behalf of my other 6 (Six) siblings, filed another suit in Chief Magistrates’ court of Fort 
portal at Kyegegwa vide FPT-008-CV-ld-32 OF 2013 which was again determined in my favour on 13th May 2015. 
In order to delay justice, the more and having knowledge of my incapacity to continue with litigation, my brother and the buyer ap-
pealed to the High Court of Fort Portal. 
I was served with memorandum of appeal filed by Counsel Ahabwe. When I appeared before the judge on the 21/3/17, he advised me 
to seek the services of a lawyer since my brother and the buyer were being represented.
Because I had no money to pay for a lawyer, court referred me to Legal Aid Project of the Uganda Law Society. 
I and my husband went to Legal Aid Project, met Counsel Kizito Deo and explained to him our problem. He asked us to avail him with 
all the necessary documents which we did. I together with my counsel appeared in court, and he was asked to make submissions which 
he did. On the 22/9/17, I again got judgment in my favour.
I thank Legal Aid Project for the efforts they put in my case because I only appeared 3 times in High court. In fact, the 3rd time judg-
ment was entered in my favour.
Counsel Deo helped us recover our land in a very short time, yet we had been in court for over 9(Nine) years.
This piece of land was our only means of survival because our mother had bananas on it from which she used to make local brew to 
raise money to look after us but now this was no more, and my siblings had to drop out of school. 

I Thank Legal Aid for the good work they did for me and my family.
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FOREVER GRATEFUL TO LAP WHO HELP ME 
RECOVER MY LAND AFTER A BATTLE OF 15 YEARS 

“ Testimony from 
OMUJAL JOSEPH A 
RESIDENT IN KUMI

Joseph is an old man aged 72 years. He approached LAP in Soroti to assist him secure his land 
which was grabbed. Joseph’s claim was that his land approximately 5 acres was forcefully taken 
by Kanyum Catholic Church in Kumi District in 2013. The office tried to mediate the matter but 
no settlement was reached. A case was filed in Kumi court on behalf of the client, court ordered 
mediation which also failed as the church was not willing to surrender the client’s land. The church 
members were continuously cultivating and utilizing the client’s land to his detriment. The case was 
fixed in court for hearing, LAP represented the client in court proceedings till its final conclusion. 
Court visited locus and Judgment was entered in favour of the client who recovered his 5 acres of 
land worth 35,000,000/=. Joseph was also awarded general damages for non use of his land and 
costs of the suit.
The Client was so excited and is forever grateful to the project for the help rendered to him. This 
was a land problem which had taken the client over 12 years without a solution but when LAP 
intervened, it took the client only 3 years to recover his land.

Mzee Omujal Joseph 
receiving a copy of the 
judgment from the Legal 
Officer LAP Soroti and 
appreciating the project for 
the assistance rendered
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ULS/PB-K/049/2017 
Florence 
Bisigirenda

Testimony 
from Florence 
Basigirenda

My name is Florence Basigirenda. I am a widow and I am 
79 years old. I am a resident of Kihembo village, Kidukulu, 
Kihembo parish, Karambe Sub-county, Kabarole district.

I was legally married to the Late Alozio Bitamazire and 
with whom we have several children. My late husband 
died testate and in his will, he bequeathed land situate at 
Kihembo village, Kidukulu, Kihembo parish, Karambe Sub-
county, Kabarole district to me and my daughter Kyakyo 
Rose.

The said property comprises of structures 8 (Eight) rooms 
which are supposed to be shared equally among the two 
of us. 

At the time of husband’s death, my daughter was only 7 
years old but when she became 20, she connived with 
other step- daughters with the intent of throwing me out of 
the side property.

This is because I have other children who are not fathered 
my late husband and therefore according to her, if I died, 
these children should not benefit from my share.

I reported the matter to the LC.1 Chairperson with the 
sole purpose of claiming my share however we failed to 
settle the matter. The L.C.1 Chairperson referred me to 
Legal Aid Project of the Uganda Law Society Kabarole.

I went to the Legal Aid Project and explained my problem. 
A file was opened, and I and my daughter were invited for 
mediation on the 12th /04/2017. 

We all turned up on the mediation day however mediation 

failed because my daughter thought that if I am given a share, 
I will give it to my other children who are not her biological 
brothers/sisters. 

Upon the failed mediation, our lawyer at the Legal Aid Project 
filed a suit in court for orders that the estate of my late husband 
be shared between me and my daughter. When we appeared 
in court on the 17th /10/2017, the matter was referred to a 
court mediator for mediation who scheduled the same for the 
8/11/2017.

When we appeared before the mediator, my daughter still 
refused to agree to the sharing and I left. However, after afew 
days I was called by my lawyer to go to the mediator’s office and 
sign the consent judgment. I did not believe until when I reached 
the office and found when my daughter had already signed her 
part. 

I am so happy since from the beginning, I was not comfortable 
with the issue of mediation as the whole issue rotated around my 
own daughter.

We later appeared in court and the file was formally closed. We 
have also set a date in early January 2018 for sharing of the said 
land.

I therefore thank the Legal Aid Project for having helped me 
recover a share of the land, as a poor widow the land was my 
only means of survival. 

I am also thankful to the mediator who mediated the matter 
and yielded a lot of success without us going through the court 
process. There has also been reconciliation between me and my 
daughter. 
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OLUPOT JOHN FRANCIS was indicted with the offence of aggravated defilement and remanded in September, 2012. It was alleged 
that in September 2012 the client defiled a girl aged 11 years. Olupot was arrested and taken to court where he pleaded not guilty to 
the charge and was remanded in Soroti government prison. Olupot was on remand for over 4 years without trial. When a High court 
session was organized, Olupot’s case was cause listed and his file allocated to LAP on state brief. The LAP Lawyer in Soroti went to prison 
and interviewed the client and later prepared his defence. At the trial Prosecution produced evidence from 4 witnesses including the 
medical doctor. It was alleged that the defilement had occurred 2 weeks before client was arrested but the medical evidence adduced 
indicated that the defilement was only 2 days old. The LAP Lawyer cross-examined prosecution witnesses but the Judge put our client on 
defence. Evidence for our client was led in court and final submissions made. At the end of trial, the Judge agreed with our submissions 
and Olupot (client) was acquitted. After  four years in prison, the client could not believe he was free. He was overjoyed and could not 
even know what to do next. His relatives were equally overjoyed and left the court celebrating. LAP efforts as defence counsel were 
appreciated.

Mandela is a male juvenile aged 12 who was charged with the offence of murder whose penalty is death. Having 
interviewed this juvenile and discovering that he actually committed the offence, LAP advised him to plead guilty and have 
his sentence mitigated, which he reluctantly accepted. 
Mandela’s sentence was eventually mitigated to a bond over order under the supervision of a community Development 
officer and the Probation and social welfare officer.
This Juvenile was resettled by the Legal Aid Project reintegrated into the community and he is happily living with his family 
and has had an opportunity to go back to school.
Mandela’s story is considered a success because LAP was able to secure a non-custodial sentence and enable the juvenile be 
re integrated into the community and  go back to school.

Criminal Matter “ Set free from Prison”

A ray of hope restored for Hope Kobusingye in Masindi

A case   of Mandela Justus.

Faith receiving a copy of her 
judgement at office. 

Kobusingye Hope aged 
75 approached the Legal 
Aid Project to assist her 
recover her land. The 
case was already filed in 
court with Kobusingye 
being accused of trespass 
on her own land. The 
land was measuring 6 
acres. Kobusingye came 
to our offices in Masindi 
when she was very 
helpless, had been chased 
away from her land 
and didn’t have where 
to stay. We represented 
Kobusinge in Court and 
helped her recover her 
land.
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Major Challenges faced by the project and way forward
1) The Legal Aid Project continues to receive overwhelming number of people in need of legal aid services which 

stretches the human and financial resources to meet the demands of the clients. Legal Aid Service providers 
are not spread through out the country to assist the majority poor and vulnerable.

2) Clients report cases worthy of being assisted but fail to follow up these cases due to lack of transport. Some 
clients also lack permanent addresses, telephone contacts making it hard to trace them in abid to update and 
resolve their cases.

3) LAP interventions are majorly funded by Donors with very little support from the State which is a great threat 
to sustainability. We continue to lobby Government to enact a Legal Aid bill and Policy as we resource mobilize 
to serve the vulnerable and marginalized people in Uganda.

4) Trial of cases in courts of law is delayed due to few judicial officers and State Attorneys to handle cases causing 
delayed justice and case backlog in courts of law. During the year there were strikes by the State Prosecutors 
and the Judicial officers to improve their conditions at work this hampered quick resolution of cases and 
mistrust by the public in the judicial system, increased suspects at police perpetrating corruption for those 
who had to pay their way out to get police bond. Some clients prefer litigation as opposed to resolving their 
cases through alternative dispute mechanisms. 

The Legal Aid Project will continue to conduct sensitizations to the public to enrich their legal and human rights, 
promotion of Alternative Dispute Resolution to change mindsets and equip communities with knowledge and 
advantages of amicably resolving their disputes, Embracing the gender needs and roles of people we serve 
has helped us make timely and relevant interventions suitable to their needs.Collaboration with JLOS actors, 
local government, CSOs, the Judiciary, Police has enhanced and strengthened interventions on access to justice 
made by the Legal Aid Project.
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LEGAL AID PROJECT PICTORIAL 2017

ULS STAFF TRAINING ON CHILD JUSTICE AND CUSTOMER CARE IN DECEMBER 2017

The principle Judge,Hon. Yorokamu Bamwiine, the resident Judges Hon. Justice Eva K. Luswata and 
Hon. Justice Michael Erubu inspecting the ULS/LAP desk during the Jinja High Court open day on 20th 
July 2017.
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Photo: Sensitization in Layima- Amuru on land rights. Gulu team share IEC Materials with UPDF 
Officers

Photo: Caroline 
Jean Adyero of 
LAP-ULS Gulu 
advising a client 
during the Mobile 
legal aid clinic at 
Layima, Amuru 
Distrct.

Community rights Sensitizations in Kabale on the Left and in Amuru on the right
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The Legal officer and Asst. Legal officer Jinja LAP Clinic conducting a locus visit at Wankole kamuli District trying to settle a boundary dispute.

Resident Judge Kabale in White Tshirt, Judge Labudda Frank from the UK  (in Blue 
shirt next to the Judge) with advocates at high court Kabale after plea bargain 
training 

Assistant Legal officer Kasagga Shadiah giving Legal Advice to a bed ridden 
KalooriTibakuno(patient lying on the bed) at his home

Asst. Legal Officer Kasagga Shadiah  giving Legal advice clients at their home 
in Jinja



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59




