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THU NGO (OPEN LETTER)

Au personnel d’Apave Asia Pacifique

Je viens de terminer une visite de APAVE Asia
Pacific. J'ai pu avoir des échanges trés intéressants
avec nos managers et certains employés des sites

de Hanoi, Ho chi Minh-Ville, NhaTrang et Da Nang.

J'ai pu rencontrer des clients et des représentants
éminents des autorités vietnamiennes qui nous
accordent leur confiance. J'ai visité certains sites
ou nosingénieurs font preuve de leur remarquable
savoir-faire : des immeubles de grande hauteur
notamment et aussi cette trés belle réalisation du
tunnel de Ca. Méme si je nai pas pu rencontrer tout
le monde, ce fut partout un plaisir et une grande
fierté de constater la motivation et 'engagement
des différentes équipes au service de nos clients et

de la performance de l'entreprise.

Je remercie le Président d’Apave International, Van
Phuc Lé et le CEO d’Apave Asia Pacific, Dr Phu, pour
m’avoir donné l'opportunité de ces rencontres. Je
remercie le personnel du Siége, et surtout Bish
Hang, pour I'excellence de l'organisation. Je repars
convaincu que notre Groupe dispose au Vietham
d’'une excellente base pour développer en Asie
Pacifique une activité maitrisée et rentable dans le

domaine de la maitrise des risques.

Rémi Sohier / Président Groupe Apave

@rave

Than gti cac thanh vién cia Céng ty APAVE Chau
A -Thai Binh Duong,

Toi vira két thuc chuyén tham tai APAVE Chau A -
Thai Binh Duong. Téi da c6 nhiing cudc trao déi
rat tha vi véi cac giam déc va mét s6 nhan vién tai
cac Chi nhanh Ha Néi, H6 Chi Minh, Nha Trang va
Da Nang.

Toi da gap g& cac khach hang, cac dai dién tiéu
bi€u clia cac co quan cong quyén Viét Nam, nhiing
ngudi luén khang dinh su tin tuéng cta ho vao
APAVE. T6i da dén nhimng cong trudng nai ky su
cla chung ta chiing minh ndng luc an tugng cla
minh: cac du an tda nha cao tang néi riéng, cling
nhu du an ham Déo Ca dugc trién khai vo cung
t6t dep. Du t6i khong thé gap toan bod nhan vién,
nhung téi thady & moi noi tran ngap niém vui va su
ty hao 16n lao, ghi nhan nhiing déng lyc va cam
két clia tiing nhém ky su khi cung cap dich vu téi

khach hang va dem lai hiéu qua cla cong ty.

T6i cdm on Chu tich APAVE Intenational - 6ng Van
Phuc Lé va Téng Giam déc APAVE Chau A -Thai
Binh Duong - Dr. Nguyén Cong Phu da tao cho toi
co hdi co dugc cac cudc gap g& nay. Téi cdm on cac
nhan vién tai Tru s& chinh, dac biét la Bich Hang,
vé su xudt sac trong khau té chiic. Téi tin rang Tap
doan APAVE dang c6 mét nén tang tuyét vdi tai
Viét Nam dé phat trién mot co s& ¢o Igi nhuan va
6 kiém soat tai khu vuc Chau A - Thai Binh Duang

trong linh vuc quan ly rdi ro.

Rémi Sohier / Cha tich Tap doan APAVE
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THANG 1: AETS TG CHU'C
HOITHAO“DU PHONG BENH
DONG VA "TRONG KHUON
KHO SANG KIEN BTSF CUA
CHAU Au.

Vao nam 2017 AETS nhan dugc du an
“T6 chuic va thuc hién cac hoat déng
dao tao & cac nudc phi thanh vién
EU nham cai thién va tang cudng cac
bién phap vé sinh va kiém dich déng
thuc vat (SPS) theo sang kién “Better
Training for Safer Food - BTSF” (Tam
dich: Pao tao t6t hon cho thuc phadm
an toan hon).

Dy an kéo dai trong 48 thang, AETS da
hop tacvéi AESA, FVI (France Vétérinaire
International - Tam dich: Cao quan Thu
y Quéc té€ cta Phap), IICA (Instituto

JANUARY: AETS ORGANISES
WORKSHOP ON ANIMAL
DISEASE PREPAREDNESS
UNDER THE EU BTSF
INITIATIVE

For this 48-month project AETS in
collaboration with AESA, France
Vétérinaire International (FVI),
the Instituto Interamericano de

Cooperacion para la Agricultura (IICA)
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Interamericano de Cooperacién para
la Agricultura — Tam dich: Vién Nghién
ctru néng nghiép Lién Hop Qudc) va
ISS (Istituto Superiore de Sanita — Tam
dich: Vién Y té€ Quéc gia). Trong khuén
khé du an, mét héi thao khu vuc 4
ngay (trong khodng thai gian tu 12-
25/6/2018) da dugc t6 chuc tai Nhat
Ban véi cha dé vé du phong bénh &
dong vat.

Ho6i thdo da quy tu khodng 50 ngudi
tU cac nudc chau A, hau hét trong s6
dd la cac quan chuc cdp cao clia chinh
phl va cac bac si thu y. VGi cac ban
bado cdo va tham luan tu 5 chuyén gia
cla EU trong linh vuc phong va ngan
nglia bénh dong vat, hoi thdo nham
muc dich nang cao kién thic va su
hiéu biét vé phap luat ctia EU d6i véi

and the Istituto Superiore di Sanita
(ISS). In the scope of this project a
regional workshop was organised in
Japan over the course of 4 days (12-15
June 2018) on the topic of animal
disease preparedness.

The training workshop brought
together approximately 50 people from
different Asian countries, with most
participants being veterinarians and
senior national officials, and featured
speeches and training from five EU
experts in the areas of animal disease
prevention and control. The workshop
aimed to improve the knowledge

and understanding of EU legislation
on animal health which provides
protection against introduction and

stic khoe dong vat, dé ra bién phap
bdo vé chéng lai viec xam nhap va lay
lan cac bénh truyén nhiém. Phat trién
cac k¥ ndng trong linh vuc dy phong
bénh déng vat nham gilp cac nudc
xudt khau tuan thi cac quy dinh va tiéu
chuén cla EU dugc T6 chic stc khoe
dong vat Thé gidi (OIE) dat ra.

Trong nhitng nam gan day, AETS da lién
tuc tham gia vao cac du an khac nhau
xuét phat tif sang kién BTFS ctia Uy ban
chau Au, dugc quéan ly bsi Co quan
hanh phéap cho ngudi tiéu dung, y té,
néng nghiép va thuc pham (CHAFEA).
Sang kién BTSF bao gém cac quy dinh
vé thuc pham va thic an cho déng vat,
stic khée va nhiing diéu t6t dep cho
dong vat, cling nhu cac quy tac vé sinh
dich té.

spread of contagious animal diseases.
Capacity building in the area of animal
disease preparedness further serves
to assist exporting countries become
compliant with the respective EU
legislation and the standards set out
by the World Organisation for Animal
Health (OIE).

AETS has continuously been involved

in various different projects under the
European Commission DG SANTE’s
Better Training for Safer Food (BTSF)
initiative, which is managed by the
Consumers, Health, Agriculture and
Food Executive Agency (CHAFEA). The
BTSF initiative covers food and feed law,
animal health and welfare and plant
health rules.




THANG 2: APAVE KIEM DINH
55 MAY PHAT DPIEN CHO CNR

CNR (Compagnie Nationale du Rhéne)
[a cong ty s& hitu, quan ly va khai thac
song Rhone, dong vaitro chiichéttrong
su phat trién kinh t€ clia vung. Nam
1933, dugc nha nudc Phap nhugng
quyén, CNR thuc hién 3 nhiém vu doc
lap: sdn xudt thay dién, phat trién giao
thong dudng thay va hé tro tudi tiéu
néng nghiép. CNR nhanh chéng phat
trién va tr¢ thanh mot céng ty uy tin,
dugc cong nhan & Phap va trén thé gidi
véi 19 nha may thay dién Ién, 19 dap,

FEBRUARY: APAVE TESTED 55
GENERATORS FOR CNR

14 cong c& I6n, 300 km dudng thiy co
thé luu théng.

Pé dadm bao thuc thi hiéu qud cac
nhiém vy, CNR trang bi cadc mdy phat
dién tai nha mdy thuy dién, dap, tram
trung chuyén nham cung cap kip thoi
dién nang trong trudng hgp mat dién
hay tinh huéng bat kha khang nhu
bao 10, tuyét roi qua day. Doi véi CNR,
an toan thuy luc la van dé quan trong
hang dau. Chinh vi thé CNR da moi
APAVE kiém dinh 55 may phét dién
(cong suat tir 60-950 kVA) b tri tai cac
dia diém khéac nhau doc s6ng Rhéne.

To ensure effective implementation

of tasks, CNR equips generators in
hydropower plants, dams, and transfer
stations to provide timely power in
case of power outages or unexpected
situations such as storms and floods,
heavy snowfall. For CNR, hydraulic

safety is the most important issue.
Therefore, CNR invited APAVE to test
55 generators (capacity from 60-950
kVA) arranged at different locations
along the Rhone river. APAVE checked
and evaluated in the most realistic

pave
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APAVE da tién hanh kiém tra va danh
gia trong diéu kién sat v&i thuc té nhat
cung vai 3 ky su cai dat cac thiét bi do
ludng dién, hai mdy phan tich, camera
nhiét héng ngoai va dau do ghi nhiét
do.

Philippe Rascle - Ky su dién ctia APAVE
Lyon chia sé “TU nam 2016, APAVE da
thuc hién danh gia cling nhu dao tao
cho CNR véi tat ca trach nhiém va nang
luc ctia minh. CNR tiép tuc chon lua
APAVE cung céap dich vy, chinh la nhg
uy tin thuong hiéu ma APAVE da tao
dung va gin gitt”

conditions with 3 engineers installing
electrical measuring devices, two
analyzers, infrared thermal camera and

temperature recorder.

Philippe Rascle - Electrical Engineer
of APAVE Lyon shared: “Since 2016,
APAVE has conducted the evaluation
and training for CNR with all its
responsibilities and capabilities.

CNR continues to choose APAVE to
provide services as a result of brand
prestige that APAVE has created and

maintained”.
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THANG 3: APAVE BUGC
CAP PHEP HUAN LUYEN PHI
HANH DOAN CHO MAY BAY
THUGNG MAL.

Ngay 5/3/2018, theo su chap thuan cda
T6ng cuc Hang khéng dan dung Phap
(Direction Générale de I'Aviation Civile
- DGACQ), APAVE Sudeurope du diéu
kién t8 chiic hudn luyén tiép vién hang
khéng va cap ching chi Cabin Crew

MARCH: APAVE IS LICENSED
TO TRAIN CREW FOR
COMMERCIAL AIRCRAFT
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Attestation — CCA (Tam dich: Chung
chi phi hanh doan) cho cac thanh vién
clia doi bay theo tiéu chudn chau Au.
Chuing chi nay la yéu cau bat budc cho
nhing ai hanh nghé tiép vién hang
khong tai cdc hang c6 tru s& & Lién
minh Chau Au.

Dén vai APAVE, cac tiép vién hang
khéng tuong lai dugc dao tao chuan
bi cho ki thi lay chiing chi CCA vai cac

With this training, future flight

attendants are trained to prepare for

CCA certification exams with intensive

courses, experienced instructors and

khda hoc chuyén sau, gidng vién giau

kinh nghiém va trang thiét bi tién tién.

Chuong trinh dao tao do APAVE t6 chic
sé dién ra tai trung tam dao tao chuyén
nghiép & Toulouse. Chuang trinh gom
2 giai doan vdi 3 tuan hoc ly thuyét va 1
tuan thuc hanh. Két thic méi giai doan,
hoc vién trai qua bai kiém tra do Téng

cuc Hang khong dan dung gidm sat.

advanced equipment. The training
program organized by APAVE will take
place at the professional training center
in Toulouse. The program consists of

2 periods with 3 weeks of theory and

1 week of practice. At the end of each
period, the trainees will take part in the
test administered by the Civil Aviation

Administration.




THANG 4: AETS HO TRO NAEB
CAITHIEN CO SG HA TANG,
CHAT LUONG DE PHAT TRIEN
XUAT KHAU NONG NGHIEP

Thang 5/2018, AETS phéi hop cung
CARDO bat dau mot du an kéo dai 2
nam nham ho tro co quan xuc tién xuat
khdu néng san cta Rwanda (NAEB)*
trong van dé nang cao nang luc, ca s&
ha tang vé chat lugng dé thac ddy xuéat
kh&u ca phé, tra, trai cay, rau xanh, mat
ong, hoa...

Hai chuyén gia AETS gém 6ng Franck
Boccas trong vai tro Truéng doan va
ong Werner Bellman - Chuyén gia

APRIL: AETS SUPPORTS NAEB
WITH IMPROVEMENT IN
INFRASTRUCTURE, QUALITY
FOR AGRICULTURAL EXPORT
DEVELOPMENT

Hudn luyén va bao tao, cling véi mot
chuyén gia cta CARDNO sé lam viéc
tap trung vé viéc céng nhan phong thi
nghiém theo tiéu chudn qudc té (ISO/
IEC 17025: 2005) dé thuc ddy xuat khau
néng san cua Rwanda véi cac hoat
déng chinh bao gom:

«  Dénh gid nhu cau 6 moi cap do:
nang luc, co sG ha tang, thiét bi
hoac dich vu c6 lién quan dén cac
yéu cau cla thi trudng;

«  Xay dung cc tiéu chuan ky thuat
cho cac thiét bi thi nghiém sé
dugc mua théng qua dau thau va
xdy dung cac théng s6 cho cac

Two AETS experts (Franck Boccas, as
mission leader, and Werner Bellman,
as coaching and training expert), as
well as a CARDNO expert, will work
predominantly on the accreditation
of the laboratories according to the
international standard (ISO / IEC
17025:2005) in order to promote

Rwanda’s agricultural exports. The main
activities are:

«  Anassessment of the needs at
all levels: skills, infrastructures,
facilities or services, with reference
to the market’s requirements;

Formulation of technical

phuaong tién khac cling nhu dich
vy, hé théng, ky nang va kha nang
can thiét dé gidi quyét nhing 16
héng dugc xac dinh;

«  Huan luyén, dao tao va tu van doéi
NAEB dé chuén bi cac phong thi
nghiém kiém dinh chat lugng,
ciing nhu m& réng phd bién va
dao tao nhiing nha t6 chuc kinh
doanh trong linh vuc néng nghiép,
ky thuat sau thu hoach va vé sinh.

* National Agricultural Export
Development Board — Co quan phdt
trién xudt khdu néng nghiép quéc gia.

specifications of the laboratory
equipment that will be acquired
by means of a call for tenders for
supplies and other facilities, as
well as services, systems and skills
necessary to solve the evaluated
weaknesses;

Coaching, training and mentoring
of the NAEB teams to prepare

the laboratories for accreditation,
as well as of the teams working

on the extension and training of
sector’s operatives towards good
agricultural practices, post-harvest
and hygiene techniques.
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THANG 5: APAVE GIAM SAT
XAY DUNG“LANG THUONG
HIEU”VUA MG CUA GAN
LYON

Le “Village des Marques” (Tam dich:
Lang thuong hiéu) & Villefontaine la
mot du an dai han do La Compagnie
de Phalsbourg dung ra t6 chic, mé
clia cho céng chung tu ngay 18/5.
Toa lac gan Lyon, doc theo xa 16 A43,
cach quang truong Bellecour nlta gid
l&i xe. “Lang thuong hiéu” la mé hinh
lang outlet* dau tién, cung cdp cac
san pham cao cap cla cac thuong hiéu

MAY: APAVE SUPERVISE
THE CONSTRUCTION OF
THE“BRAND VILLAGE” JUST
OPENED NEARLYON
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ndi tiéng nhu Nike, Adidas, Converse,
Ralph Lauren, Geox, Baccarat ... nhung
dugc ban theo gia nha may.

“Village des Marques” gom 60 ngoi
nha kinh lién ké do kién tric su ngudi
Y Gianni Ranaulo thiét ké theo chuén
cdng trinh chat lugng méi trudng cao.
Bén canh d¢ Village des Marques con
€6 60.000 m2 khéng gian thuong mai,
1.500 ché d6 xe trong bai dé xe 5 tang
va 460 chd db xe ngoai trdi, tat ca déu
mién phi. Khéng chi vay, Village des
Marques con tao ra 550 viéc lam cho
ngudi dan trong vung va cac vung

“Village des Marques” consists

of 60 adjacent glass houses by

Italian architect Gianni Ranaulo
designed according to high quality
environmental standards. The Village
des Marques also has 60,000 square
meters of commercial space, 1,500
parking spaces in 5-storey parking lots
and 460 outdoor parking spaces, all are

free. Not only that, Village des Marques

phu can.

Tai du an nay, APAVE cung cap dich
vy tu van gidm sat thi cong xay dung
va ldp dat thiét bi dién trong su6t qua
trinh  thi cong cling nhu lap dat 130
clia hang va nha hang. Cong viéc cua
APAVE bat dau tu khi khai cong du én
cho dén khi gian hang cuéi cling dugc
hoan thién

*QOutlet la m6 hinh clfa hang ban [é truc
ti€p sdn pham do cong ty /nha may san
xuat dén thang tay ngudi tiéu dung ma
khong qua trung gian.

created 550 jobs for people in the
region and the surrounding area.

In this project, APAVE provides
consultancy services for construction
supervision and installation of electrical
equipment during construction as

well as installation of 130 shops and
restaurants. APAVE's work started from
the start of the project until the final
booth was completed.

* Qutlet is the model of retail stores that
sell products directly from factory to
the consumer without intermediaries.




THANG 6: AETS KY KET VG
CO QUAN PHAT TRIEN QUOC
TE DAN MACH TRONG LINH
VUCTHUY SAN BEN VUNG O
MYANMAR.

AETS da ky két véi Co quan Phat trién
Qudc té€ Pan Mach (DANIDA) mét hop
déng cung cap dich vu tu van trong
linh vuc an toan thuc pham, vé sinh va
chat lugng, ting dung céng nghé dong
da, bdo quan va ki thuat [am mat, dudi
suhd trg ctia Hiép hdi nghé ca ven bién
bén viing (SCF) 8 Myanmar. Du &n ¢6
th&i han mét nam véi téng ngan sach
la 300.000 d6 la My.

Hiép hoi nghé ca ven bién bén ving
hudng dén muc dich dam bao sinh
ké bén viing cla cac cdéng dong ven
bién bang cach thi diém cac théa
thuan déng quan ly gitta B6 Thay san
(DOF) va cac cong dong dia phuong
clia Myanmar. Muc tiéu cuta thi diém
la quén ly bén viing nghé ca ven bién
clla Myanmar va ddm bao kha ndng cai
thién sinh k& cGa cong déng thi diém
phu thudc vao nguén ca bién va dudng
bd bién tu nhién.

Hudng dén muc tiéu sinh ké dugc cai

JUNE: AETS AWARDED
DANIDA CONTRACT FOR
CONSULTING SERVICES IN
THE AREA OF SUSTAINABLE
FISHERIES IN MYANMAR

The SCF aims to secure the sustainable

livelihoods of coastal communities by

means of piloting co-management

thién clia cong dong, AETS sé thuc hién
c&c cdng viéc nham gidm tén that sau
thu hoach, ca trén tau va trén mat dat,
hé trg DOF lam viéc ddng vai tro cla
mot co quan c6 tham quyén vé kiém
tra an toan thuc pham, tu van cho cac
doanh nghiép tu nhan vé cai tién cong
nghé xd ly sén pham sau thu hoach dé
dap Ung cac tiéu chudn qudc té, dao
tao ngu dan va tang cuong su tham gia
cla phu ni trong viéc phat trién céc
ky nang dé tao thu nhap trong nhing
mua khong danh bat dugc ca.

AETS sé batdauduanvaothang6/2018,
lam viéc véi 8 cong dong thi diém tai

agreements between the Department
of Fisheries (DOF) and the local
communities of Myanmar. The goal

of the pilots is to sustainably manage
Myanmar’s inshore fisheries and to
ensure the pilot communities’ ability
to improve their livelihoods which

are dependent on natural coastal and
marine fish resources.

Output 4 is the Improved livelihoods
of the communities in which AETS will
implement the assignments which aim
to reduce the post-harvest losses, both
on board vessels and on land, support
the DOF to work as a competent
authority in the scope of food safety
inspections, advise the private sector
on improved post-harvest products
that meet international standards,
train fishermen, and enhance women'’s

pave
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hai bang Rakhine va Tanintharyi. Cac
chuyén gia AETS sé xay dung nang luc
trong cac cdng déng thi diém, gilra cac
ngu dan va thanh tra DOF trén 2 cha
dé: (i) An toan vé sinh thuc pham va (ii)
Cong nghé sau thu hoach va bao quan
thay san. Mét s6 khoa dao tao sé dugc
t6 chuc cho cac thanh vién ctia cong
déng dia phuong, thanh tra an toan
thuc phdm va céc thanh vién ctia DOF
bao gobm cac chli dé vé an toan vé sinh
thuc pham, cling nhu cac bién phap vé
sinh va kiém dich thuc vat (SPS).

engagement in the development of
skills for generating income during
closed fishing seasons.

AETS will begin the project in June
2018, and will work with two states,
Rakhine and Tanintharyi, where 8

pilot communities will be targeted.
AETS experts will build capacity in

pilot communities, among fishers and
DOF inspectors, on 2 topics, namely:

(i) Food Safety and Hygiene, and (ii)
Post-harvest Technologies and Fisheries
Conservation. Several trainings will be
organised for members of the local
communities, food safety inspectors
and members of the DOF covering the
topics of Food Safety and Hygiene, as
well as Sanitary and Phytosanitary (SPS)
measures.

S6 1-2019 | APAVE TODAY Page 9



S61-2019 | APAVE TODAY

\

THANG 8: APAVE KIEM TRA
HIEU SUAT TAM QUANG DIEN
CONG NGHE CAO LAN PAU
TIEN PUGC GIOI THIEU TREN
THE GIGI.

Theo I6i moi cda 6ng Patrick Baylére,

AUGUST: APAVE TESTING
THE FIRST HIGH-TECH
PERFORMANCE SHIELD
INTRODUCED IN THE
WORLD

THANG 11: APAVE CUNG CAP
DICH VU MGI1“LE SCAN PAR
APAVE”

“Le scan par Apave” la moét dich vu
mdai do APAVE thuc hién, cung cép cho
khach hang céi nhin téng quat vé hién
trang va céng nang cua toa nha / dy
an bat dong san. Qua do, chu s& hiu
€6 thé t6i uu hoa va nang cao hiéu suat
khéi tai san théong qua cac quyét dinh
thich hgp nhu kiém soat chi phi va
hoach dinh bdo tri, cling nhu dinh gia
chuyén nhuagng.

VGi “Le scan par Apave’, cac chuyén gia
va ky su APAVE sé thuc hién kiém tra,
danh gia toa nha/du an bat déng san

NOVEMBER : APAVE

PROVIDES NEW SERVICE “LE
SCAN PAR APAVE”
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Thi trudng clia Sedze-Maubecq thudc
cdng dong Adour Madiran, Apave da
thuc hién kiém tra an toan va hiéu suat
tdm quang dién cong nghé cao thudc
dong san pham thé hé mdi, c6 dac tinh
tiét kiém va than thién véi moi trudng
hon. 700 tam quang dién trong s6é dé
dang dugc trién khai 1ap dat trén cac
tda nha céng céng cla cdng dong
Adour Madiran, vuing Pays de Béarn.

“Théng thudng, cac tdm quang dién
st dung chat liéu silicon dé dan ndng

“Usually, they use silicon cells to
capture energy. In our case, we have
used carbon technology to build
photovoltaic panels that can capture

theo tat ca cac tiéu chi, tir két cau, ky
thuat vat liéu, nang lugng, cong nang
cho dén du bao tudi tho céng trinh
.. va théng ké xuyén su6t vong doi
cla toa nha/du an bat dong san. Méi
1n kiém tra, danh gia, cac chuyén gia
APAVE sé diéu chinh dé phu hagp véi
nhu cau va céc van dé lién quan cla
chti sé hitu.
DGi v6i nha quan ly hoat dong tda nha
/ du &n bat dong san, dich vu “le scan
par Apave” dugc ki vong sé cung cap
cai nhin téng quan vé van hanh, ky
thuat, hiéu suat nang lugng, tac dong
moi trudng dé nha quan ly co thé dua
ra mot ké hoach téng thé, cai thién
hiéu suat, gidm chi phi hoat dong, hodc

lugng. Day la lan dau tién trén thé gidi,
chung t6i str dung cong nghé carbon,
xay dung tdm quang dién tu polyme
da I6p, c6 thé bat 1y cac hat photon
trong anh sdng mat troi” - Patrick
Baylére, ky su CNRS & dai hoc Pau chia
sé, 6ng clng la diéu phdi vién du an
phat trién céng nghé nay, hay con goi
la OPV (quang dién hitu cg). Uu diém
cla dong san phdm thé hé mdi la chi
phi san xudt thdp han va c6 thé tai ché
100%.

photons and sunlight for the first time
in the world”.  Patrick Baylére, CNRS

engineer at the University of Pau said.

He is also the coordinator of the project
for the development of photovoltaic
technology, or OPV. The advantage

of the next-generation product line

is lower production costs and 100%

recyclability.

mua ban hay cho thué trong diéu kién
tét nhat.

Da6i véi nha phét trién du an, dich vu“le
scan par Apave” dugc ki vong cung cap
cai nhin téng quan dé t8i uu chi phi,
kiém tra su phu hgp véi cac qui dinh
vé thong s6 ki thuat, lam ndi bat gia tri
xanh cong trinh va tich hgp linh hoat
m& hinh théng tin xay dung (BIM).

Déi véi Giam déc diéu hanh, dich vu
“le scan par Apave” dugc ki vong thiét
lap cau tric gidm sat dé phan tich chi
phi van hanh téng thé, cling nhu thiét
1ap céc tiéu chudn bao tri va kiém soat

chinh sach bao tri.

When implementing the “Le scan
par Apave” service, APAVE experts
and engineers will inspect and
evaluate buildings or real estate

projects according to all criteria
structure, material, energy techniques,

performance and then predict project




life and statistics throughout the life
of the building or real estate project.
Each inspection and evaluation, APAVE
experts will adjust to suit the needs
and related issues of the owner.

For building or real estate projects
managers, the “le scan par Apave”
service is expected to provide an
overview of operation, technology,

THANG 12: THONON-LES-
BAINS - QUY HOACH TRUNG
TAM VAN HOA TAI MOT TU
VIEN CO

Trong khuén khé ddy manh phat trién
van héa qua viéc trung tu di san, Toa
thi chinh thanh ph6 Thonon-les-Bains,
thudc Haute-Savoie & vung Auvergne-
Rhone-Alpes, mién Déng nudc Phap,
da chi dinh APAVE cung céap dich vu
tu van giam sat ky thuat xay dung cho
cong trinh dep nhat thanh phé - Tu
vién Chanh vu Thonon-les-Bains. La tu
vién tht ba dugc xay dung tai Savoie
vao thé ky 17, s& hGu cac mai vom
cong dac trung cla kién truc Gotbhic,
Tu vién Chanh vu Thonon-les-Bains
duoc xép loai cong trinh di tich lich su.
Mong mudn ctia thanh phé trong céng

DECEMBER: THONON-
LES-BAINS - PLANNING A
CULTURAL CENTER AT AN
ANCIENT MONASTERY

energy efficiency, environmental
impact so they can make a master
plan to improve performance, reduce
operating costs as well as buy or sell in
the best conditions.

For project developers, the“le scan par
Apave” service is expected to provide

an overview to optimize costs, check
compliance with technical specifications,

cudc trung tu la trién khai phu hop céc
hang muc nhu thu vién da phuong
tién, trudng am nhac, khan phong va
khéng gian trién 1am danh riéng cho
nghé thuat duong dai trong chinh nha
nguyén c. Bén canh d6, khodng san
thodng mat cla tu vién sé dugc lop
thém mai kinh che chan mua gié vai
muc dich t8 chuc cac hoat ddng va su
kién van hoa ciing nhu dén chao cong
ching quanh nam. D€ c6 thé mé clia
dén cong chung, tu vién phai dugc tu
slfa theo dung tiéu chuén loai 2.

Doéng hanh cung Toa thi chinh ti trudc
khi c6 gidy phép xay dung, APAVE da
tu van can ké nhing thach thic ma
cong trinh nay déi dién nhu ky thuat
dung mai kinh hanh lang c6 kich thuéc
dac biét (400m2) trén khung kim loai

Accompanying the town hall before
the construction permit, APAVE has
thoroughly consulted the challenges

highlight the green value of the
building and integrate flexible building
information model (BIM).

For executives, the “le scan par
Apave” service is expected to set up
a monitoring structure to analyze
overall operating costs as well as set
maintenance standards and control
maintenance policy.

nhe x{ ly bang day cap cing vdi téng
trong lugng 32 tan (trong dé khai kinh
chiém 28 tan) & d6 cao 12m. Mat dung
cdng trinh 6p gach so le ¢6 khéi luong
200kg/m2 & do cao 8m nhin ra quang
trudng cong cong.

Sau 2 nam trién khai, cong trinh da
hoat déng én dinh nh& ¢6 su phdi hop
nhip nhang, hgp tac chat ché gitta Tu
van Gidm sat APAVE, Kién truc su, Ban
quan ly du an va cac nha thau xay dung.

that this project faces such as technical
construction of special size corrugated
glass roof (400m2) on light metal
frame treated with tension cable with
a total weight of 32 tons (in which
glass block accounts for 28 tons) at

a height of 12m. Construction of
staggered tiles with a volume of 200kg
/ m2 at an altitude of 8m overlooking
the public square. After 2 years of
implementation, the project has been
operating stably thanks to the smooth
and close coordination between
consultant APAVE, architect, project
management board and construction

contractors..

S6 1-2019 | APAVE TODAY Page 11



DER TALK

NEN TANG DE CO

NAM 2019

1. Thua éng, xin éng cho biét vé két
qud hoat déng cua Céng ty trong ndm
20182

TGD DP Tran Nam Trung: Nam 2018 ¢6
thé néi la mét nam tuong doi thanh
céng cla APAVE Chau A - Thai Binh
Duong. Téi ndéi thanh cong vi trong
nam qua tat ca cac chi nhanh déu co
luong hgp d6ng, san xuat va doanh thu
cao hon nam 2017. Pac biét ching ta
da tap trung téng luc vao viéc thu tién
rong va ky hogp dong, nha thé nhiéu
khodn ng kho doi da dugc thu hoi,
nhiéu hgp déng trong cac linh vuc méi
da dugc ky két. Sau qua trinh tai co cau
hiéu qua, gia tri san xuat ctia Cong ty
dugc phan chia theo ty lé: khu vuc Bac
chiém 15%, khu vuc Trung 11%, khu
vuc Nam 43%, chi nhanh Cong nghiép
22%, Tru s& chinh (Ban Giao thong +
Khéi Phat trién) chiém 10%. Ty lé nay
thé hién su né luc cing nhu thuc té
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phat trién cla thi trudng tai ting khu
vuc trong nam qua.

2. Sau khi tdi cdu tric, Chi nhdnh
Céng nghiép cdp Céng ty da tré thanh
chi nhdnh 16n va gdt hdi duoc nhiéu
thanh céng, mé ra nhiéu dich vu méi
trongnam 2018 ?

TGD BP Tran Nam Trung: K&t qua hoat
dong cua chi nhanh Cong nghiép nam
2018 cho thay viéc tai co cau la can
thiét va ding huéng. Sau khi sat nhap
b6 phan céng nghiép tir ba mién, chi
nhanh dat doanh thu tdng hon hai lan
so vdi nam 2017. Tat ca cac chi s6 tu
san xuat, hda don va thu tién chinhanh
déu tang trudng vuot bac. Gia tri hgp
déng ky dugc 2018 vugt xa ké hoach.
TU su khéi dau thanh cong cla du én
Loc hoa dau Nghi Son, chi nhanh lién
ti€p c6 thém nhimng du an onshore va
offshore tir Bac téi Nam cho ca dich vu
NDT, Shop inspection, PMC/CM trong

ai Gia dinh APAVE - Chdu
BA Thdi Binh Duong da don
xudn Ky Hoi trong khéng khi
tran ngdp niém vui. Ching ta da
cdn dich thanh céng, tao duoc
niém tin cta Ban Lanh dao Tép
doan, tin vui ky hop déng va thu
tién téi tdp bay vé ngay nhiing
ngay ddu xudn... Véi nhiing gi
da dat duoc nam 2018, chiing
ta hoan toan tin tuéng mét ndm
2019 thanh céng, thanh céng
hon nira. Trong khéng khi tung

birng cia ndm méi Ky Hoi, Ban
Truyén théng dd c6é cuéc tro
chuyén véi Téng Gidm déc Diéu
phéi Trdn Nam Trung vé ndm
2018 vira qua.

linh vuc Céng nghiép va dau khi. Cac
du an cong trinh dau khi thuong la
cac du an 16n, chiém 71% doanh thu,
linh vuc khac chiém 25%. Mot diéu
dang ghi nhan la trong nam 2018, gia
tri man-month cta chi nhanh Coéng
nghiép cao nhat céng ty va cling cao
nhat tU trudc téi nay. Nam 2018, chi
nhédnh Céng nghiép cling da dao tao
va dua ky su, ki thuat vién di tdc nghiép
& nudc ngoai nhiéu hon so vai nhing
nam trugc day.

K& hoach nam 2019 clia chi nhanh dat
ra cling rat kha thi, trong dé cac chi s
hgp déng, san xuat, héa don va tién
mat tang tur 14 dén 27% so vGi ndm
2018. R4t c6 thé day sé la chi nhanh
dau tién clia Céng ty tham gia Cau lac
b6 tram ty. Mot van dé can cai tién cla
chi nhanh 1a lam sao chét duoc s6 liéu
phat hanh héa don cao hon nifa, tuong



Ung vdi su tang trudng cua céc chi s
tai chinh khac.

3. Hai “sodi ham” la chi nhdnh Hé Chi
Minh va Chi nhdnh Ha Néi vén tiép tuc
¢6 két qua tét thua éng?

TGD DP Tran Nam Trung: Chi nhanh
APAVE HO6 Chi Minh la chi nhanh Ion
clia Cong ty, la sodi ham clia khu vuc
Nam. Véi hai dich vu chinh la tu van
quan ly du an va gidm sat thi céng,
nang cao chat luong dich vu la muc
tiéu xuyén suét, lién tuc cta chi nhanh,
dac biét la dich vu quan ly xay dung
(CM). Nhg thé day clng la chi nhanh
c6 hoat dong hiéu qua trong nam
2018 v6i két qua hgp déng vuot 10%
ké hoach nam, cac chi s6 san xuéat, hoa
don, tién mat dat xap xi ké hoach nam.
Gia tri man-month tang gan 18% so
vGi nam 2017. Tu nhiing két qua dat
dugc nam 2018, chi nhanh da dua ra
ké hoach nam 2019 vai cac chi s6 hop
dong tang, san xuat, héa don, tién mat
déu tang tir 5 dén 11% so véi 2018.
V6i nhiing gidi phép tich cuc va mot
s6 khach hang muc tiéu la cac cong ty
bat dong san I6n tai phia Nam, ching
ta hoan toan c6 thé tin tudng vao mét
nam 2019 thanh céng hon nlta cla chi
nhanh APAVE H6 Chi Minh.

Con chi nhanh APAVE Ha No6i da cé
nhiing chuyén bién tich cuc cho nam
2018 vGi cac chi s6 déu tang truéng
trén 15% so véi nam 2017. Nhu cau
can hé cao tang tai cac thanh phé I6n
c6 gia dat nén cao nhu Ha Noi, Quang
Ninh, Hai Phong, Bac Ninh, cac khu

.

biét thy ven d6, chung cu hang sang
cho ngudi c6 thu nhép cao vai yéu cau
cao vé chat lugng clng la co hoi dé chi
nhanh ma réng dia ban, tang thi phan
tai khu vuc Bac. Cac uu tién chinh ma
chi nhanh dang thuc hién la ldy du
an 16n lam nong cét, hé trg cho cum
cac du an vé tinh, giup gidm thiéu chi
phi va tang lgi nhuan. K& hoach cua
chi nhanh cho nam 2019 cling rat an
tugng, trong dé hop dong tang 18% so
v3Gi 2018, s&n xuat, héa don va tién mat
tang 11 - 15% so v&i nam 2018.

4. Xin éng cho biét déi diéu vé ké
hoachnam 2019?

TGD DP Tran Nam Trung: Nam 2019,
nhu chi dao cta Téng Giam déc, thu
tién rong van la uu tién s6 1 - c6 lugng
tién rong 6n dinh, 1a mach mau chinh
dé cong ty ton tai va phét trién. Do vay,
tiing thang, cac ké hoach chi tiét dugc
lap ra d6i véi ting muc thu tirtam dng,
thu thudng ky va thu ti cac khoan ng
"kho doi” déu can dugc xem xét va theo
déi thuc hién mot cach ky luéng. Trién
khai 18y hgp déng t6t, t6 chiic san xuat
hiéu qud, phat hanh héa don dung
han gitup chung ta c6 kha nang thu
tién dung ké hoach, tao nén moét dong
tién 6n dinh. Cung vai viéc quan ly cac
chi phi truc ti€p, gian ti€p hiéu qua, la
nhiing muc tiéu chinh dugc dat ra tu
cap codng ty, cac chi nhanh, xuéng dén
cac phong ban...

Nhimng ngay dau nam, dugc Téng Giam
doc chia sé vé tu tuéng hanh dong, ké
hoach tac chién, nhimng ap 0, mong

Pve.
doi vé mét két qué kha quan cho nam
2019, cho thay thuc su khéi lugng cong
viéc khéng hé nho, doi hoi su né luc
clla moi cap trong coéng ty ching ta,
nhung toi tin, ching ta sé thuc hién
thanh coéng.

5. Céng tdc T&C la dau vao, quyét dinh
khéng nhé dén thanh céng cua cdc chi
nhdnh, xin éng cho biét mét vai dinh
huéng vé vin dé nay trong ndm 2019?

TGP DP Tran Nam Trung: Khu vuc Nam
gém 3 chi nhanh APAVE H6 Chi Minh,
APAVE Binh Duong va APAVE Can Tho
véi nhiéu tiém nang phat trién trong
linh vuc xay dung dan dung va céng
nghiép, dac biét Ia TP. H6 Chi Minh - thj
trudng bat dong san s6i déng bac nhat
c& nudc. Tén tudi APAVE da co, nhung
chung ta can chuyén nghiép hon trong
cong tac T&C, tur thong tin khach hang,
cach thiic dau thau ...vai su phan chia
trach nhiém cu thé cho cac chi nhanh
hay T&C khu vuc.

G phia Béc, thi trudng tai khu vuc Ha
No6i 1a muc tiéu s6 1, ti€p do la cac
thanh phé du lich nhu Quang Ninh, Hai
Phong, Lao Cai. V& t8 chuic thuc hién,
sé kién toan bo may T&C chuyén trach,
b6 sung Phé Giam déc va chuyén vién
T&C; Huan luyén nghiép vy, ky niang
T&C cho cac Trudng dy an tai cac cu
diém, khu vuc tiém nang; Chuin héa
bai chao cac loai hinh dich vu cho tung
déi tugng khach hang; Két hgp T&C cac
khu vuc hoan thién database khach
hang; Pdy manh quéng ba hinh anh
cbng trudng dién hinh.

Khu vuc Trung thi muc tiéu quan trong
la &8y manh gia tri hgp déng nham dat
dugc ké hoach T&C chung ctia khu vuc
trong nam 2019, dac biét hai chi nhanh
Da Nang va Hué.

Diéu nay co thé dat dugc vi du béo
nam t&i khu vuc Trung c6 tiém nang
I6n vé dau tu xay dung dan dung va
cdng nghiép, ndng lugng tai tao, ha
tang ky thuat... véi nhiéu nguén vén
khac nhau.

Xin trén trong cam on Ong!
Bich Thay (thuc hién)

S6 1-2019 | APAVE TODAY Page 13



DER TALK

1. Sir, please tell us about the
performance of the Company in 2018?

Mr. Tran Nam Trung: 2018 can be said to
be a relatively successful year of APAVE
Asia - Pacific. | say successfully because
last year all branches have a higher
volume of contracts, production and
revenue than in 2017. In particular, we
have focused our efforts on collecting
net money and signing contracts. Thus
many bad debts have been recovered,
many contracts in new fields have been
signed. After the effective restructuring
process, the production value of the
Company is divided in proportion: the
Northern region accounts for 15%,
the Central region accounts for 11%,
the South region accounts for 43%,
Industrial branch accounts for 22%,
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PLATFORM TO
HAVE SUCCESS

Headquarters (including Transport
division and Development division)
accounts for 10%. This ratio represents
the efforts and actual development of
the market in each region in the past

year.

2. After restructuring, the Company-
level Industrial Branch has become
a big branch and achieved a lot of
success, opening many new services
in 2018, isn’t it?

Mr. Tran Nam Trung: The performance
of the Industrial branch in 2018 shows
that restructuring is necessary and
in the right direction. After merging
the industrial sectors from the three
regions, the branch achieved more
than double the revenue compared to
2017. All indicators from production,
invoicing and branch collection have
grown significantly. Contract value
signed in 2018 was far beyond the plan.
From the successful start of Nghi Son
Refinery and Petrochemical project,
the branch has more onshore and
offshore projects from North to South
for both NDT, Shop inspection, PMC/
CM services in the fields of industry, oil
& gas. Projects of oil & gas are usually
large projects, accounting for 71% of
revenue, other sectors account for 25%.

It is worth noting that in 2018, the
man-month value of the industrial
branch is highest in company and also

-_—

PAVE - Asia Pacific has

welcomed the Lunar New
Year in the atmosphere filled
with joy. We have successfully
achieved the goal, creating trust
with the Board of Directors of
the Group. Good news to sign
contracts and collect money is
continuously reported in the
early spring days. With what has
been achieved in 2018, we fully
believe that we will be even more

successful in 2019. In the jubilant
atmosphere of new lunar year,
the Communication Division had
a conversation with Mr. Tran Nam
Trung, Co-CEO about 2018.

the highest ever. In 2018, the Industrial
branch also trained and assigned
engineers and technicians to work
abroad more than in previous years.

The branch’s 2019 plan is also feasible,
in  which contracts, production,
invoices and cash ratios increase 14
to 27% compared to 2018. It is likely
that this will be the first branch of the
Company to join the 100 billion club.
An issue that needs to be improved by
the branch is to get the bill issuance
data higher, corresponding to the
growth of other financial indicators.

3. The two “largest ships” are Ho Chi
Minh branch and Hanoi branch still

have good results, aren’t they?

Mr. Tran Nam Trung: APAVE Ho Chi Minh
is a big branch of the company, a “big
ship” of the South region. With two



main services are project management
consultancy
supervision,
quality is the continuous goal of the
branch,
management service. As a result, this

and construction

improving service

especially in construction
is also an effective branch in 2018
with the results of contracts exceeding
10% of the year plan, production
invoices and cash indicators reaching
approximately the year plan. Man-
month value increased by nearly
18% compared to 2017. From the
results achieved in 2018, the branch
made a plan for 2019 with contract,
production, invoices, and cash ratios
increased by 5 to 11% compared to
2018. With positive solutions and a
number of target clients are large real
estate companies in the south, we can
absolutely trust in 2019, the branch
APAVE Ho Chi
successful.

Minh will be more

With Hanoi branch, demand for high-
rise apartments in big cities has high
ground land prices such as Hanoi,
Quang Ninh, Hai Phong, Bac Ninh
as well as for urban villas, luxury
apartments for high-income people
with high requirements of quality is
opportunity for the branch to expand
its area, increase market share in the
north region. The main priorities that
the branch is implementing are taking
big projects as the core, supporting
the projects,
helping to reduce costs and increase
profits. The branch’s plan for 2019
is also very impressive, in which the

cluster of satellite

contract increased by 18% compared
to 2018, production, invoices and cash
increased by 11-15% compared to
2018.

4. Could you tell us something about
the 2019 plan?

Mr. Tran Nam Trung:In 2019, as directed
by the General Director, net cash
collection is still top priority. There is a
stable amount of net money that is the
main blood vessel for the company to
survive and develop. Therefore, every

month, detailed plans set up for each
item from advance, regular collection
and income from “bad” debts need to
be carefully reviewed and monitored.
Deploying good contracts, organizing
efficient production, issuing invoices
on time will enable us to collect money
onschedule, creating a stable cash flow.
In addition, effective management
of direct and indirect costs is also
one of the main objectives set for all
levels from the company, branches to
departments.

In the early days of the year, the
General Director shared about the
ideology of action, strategic plan,
cherishes, expecting a positive result
for 2019, showing that the workload is
not small at all, requires the effort of all
levels in our company, but | believe we

will succeed.

5. T&C work is an input, a decisive
factor to the success of the branch,
can you give some orientation on this
issuein2019?

Mr. Tran Nam Trung: The South area
consists of 3 branches APAVE Ho Chi
Minh, APAVE Binh Duong and APAVE
Can Tho have many potentials for
development in the field of civil and
industrial construction. Especially, Ho
Chi Minh City is the most exciting real
estate market in the country. The name
of APAVE already exists, but we need

to be more professional in T&C work,
from client information, bid method...
with specific responsibilities for T&C

branches or T&C region.

In the North, Hanoi is the No. 1 target
market, followed by tourist cities such
as Quang Ninh, Hai Phong and Lao
Cai. Regarding the implementation,
the company will consolidate the
specialized T&C apparatus, supplement
the Vice Director and T&C specialists;
train T&C operations for project
managers at potential points and areas;
standardize the greeting of all types
of services for each clients; combine
T&C of all braches to complete client
database; promote the promotion of

typical site images.

In the Central Region, the important
goal is to boost the contract value to
achieve the regional T&C plan in 2019,
especially the two branches of DaNang
and Hue. This can be achieved because
the Central region is forecasted to have
a great potential for investment in civil
and industrial construction, renewable
energy, technical infrastructure,... with

many different sources of capital.
Thank you very much for sharing!

Bich Thuy
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Sau hon hai muci nam hoat dong, cong
tacthién nguyén”lalanh dum larach, 13
rach it dum la rach nhiéu” da trg thanh
nét dep trong van héa APAVE. Chi trong
nam 2018 da c6 téi 11 chuyén ti thién
cUa cac chi nhanh khdp Bac Trung Nam
dugc thuc hién. M& dau la Chuong
trinh thién nguyén

dugc t6 chuc tai Vién
Huyét hoc va Truyén mau Trung uong
nhan ngay Qudc té thi€u nhi 1/6, nhan
dugc su tham gia nhiét tinh cta hon
100 thanh vién tham gia hién mau
va dong gép hon 50 triéu dong tién
mat. Dac biét, bén canh nhiing thanh
vién APAVE tham gia hién mau con
c6 su tham gia clia ngudi than va gia
dinh, cac cuu nhan vién APAVE, cac doi
tac, nha thau ctia APAVE tai cac du an
Aquabay Sky Residences, CT1 Bac Ha,
Sunshine City...Ngay hém d6 da thuc

APAVE TODAY

su tré thanh ngay héi clia cdc APAVER
khu vuc Bac. Ai cling cdm thay hoan hi,
phan chan, khi dugc cing nhau chia sé
nhiing giot mau quy gia dé clu séng

ngudi bénh, nhat la do6i véi nhiing
ngudi lan dau tién hién mau. Ngay tai
nai hién mau, Céng doan Khu vuc Bac
con phéi hop véi Vién huyét hoc truyén

©®rave.

CONG TY TNHH APAVE CHAU A - THAI BINH DUONG

CHI NHANH TAI HO CHI MINH

CHUONG TRINH THIEN NGUYEN

Tinh xa Buru Son, Déng Nai
Ngay 26/05/2018




méau Trung uong t6 chuc budi lién
hoan van nghé va tang qua cho cac
bénh nhi.Nhin nhiing guong mat ngay
thg, hén nhién, vui vé clia cac bé vai
mai dau troc 16c, tam quén di nhiing
mi tiém, véc thubc, nhiing con dau xé
rudt xé gan dé hoa theo tiéng hat, diéu
mua clia cac ban, con cac ¢6 cac chu
trong Coéng ty, ai ciing cam thdy nghen
Iong vi thuong cam, x6t xa. Nhiing gidy
phut ay, chac sé mai mai la ky niém kho
quén khong chi cdia cdc APAVER ma
con clia tat ca cac chau.

Cilng trong dip nay, chi nhanh APAVE
H6 ChiMinh cling t6 chic chuyén thién
nguyén tai Tinh xd Bitu Son - noi cu'tru
clia ngu'di gia neo don va tré mé céi.
Thong tin vé hai chuyén thién nguyén
dugc cap nhat lién tuc trén Forum nén
Lanh dao va nhan vién cac chi nhanh
khac cung tham gia véi hai mién Nam
Bac. Sau thdi gian tac nghiép trén cong
trudng, cac ky su, ky thuat vién van
dugc séng chung véi khéng khi ron
rang, hao hiic chuén bi cho cac chuyén
thién nguyén. S6 tién hon 50 triéu
déng cda Chi nhanh APAVE H6 Chi
Minh da dugc chuyén thanh cac phan
qua hé trg hoc phi cho hoc sinh, li xi
cho ngudi gia, d6 dung hoc tap, quat
cong nghiép...Nhiing mén qua khong
I6n nhung rat y nghia, “mét miéng khi
déi con han mét géi khi no’, trd thanh
moét phan déng luc dé gitp nhiing s6
phan khéng may man vugt qua thgi

diém khé khan ctia minh, chira dung
tinh cdm chan thanh, ndbng am tu trai
tim ctia méi ngudi APAVE.

Khéng lau sau do6, nhiing tran 1a lut tan
khoc lai trat xudng céac tinh mién nui
phia Bac. Du cac phong ban dang chay
nudGc rat véi cac hgp dong can ky két
cho nhiing thang cudi nam, ap luc thu
tién mat va dam bao tién do thi cong
trén cdc cobng truong... cac thanh
vién APAVE van khong thé bang quan.
Ho ti€p tuc tu nguyén quyén gép sé
tién gan 200 trieu déng cho “Thién
nguyén Tay Bdc — Hanh trinh trao gui
véu thuong”. Sau nhiéu ngay lién tuc
cap nhat thong tin tu HOi ch{ thap do

Mudng té va khi nhiing con dudng
[én ban Nam Cam, xa Bum Nua, huyén
Mudng T, Lai Chau vira théng, con rat
khé di, nhiéu noi van phai 16i trong
bun nudc, doan thién nguyén APAVE
khong quan ngai dudng xa da c6 mat
cung nhiing phan qua la cac nhu yéu
pham nhu chan, chiéu, gao...va tién
mat dé phan nao giup ba con vuot
qua kho khan sau 10 lut, 8n dinh cuéc
s6ng. Méi chuyén thién nguyén khéng
chi cho di ma cac APAVER da nhan lai
rat nhiéu, d6 la nhiing ky niém, nhiing
phut gidy déng long day cam xuc,
nhing trai nghiém thuc té€ lam dep
thém tam hén méi ngudi.

S61-2019 | APAVE TODAY Page 17
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Déc biét, nhan mot chuyén cong tac
dén Long Xuyén trong chién lugc ma
réng APAVE Chau A - Thai Binh Duong
tai vung dat Tay Nam B, Téng Giam
déc Nguyén Cong Phua da lang nghe va
déng cam vai nhiing phan ngudi kho
khan, 6ng chia sé “APAVE udc nguyén
thinh vugng, cat tudng nai day thi can
biét I& giang son, ma I& I6n nhat chinh
la niém hanh phuc dén trudng cta cac
em nho cé hoan canh khé khan nhung
né luc vuan lén”. Vi thé, chinh Nguoi
s6 1 da khéi xudng chuong trinh thién
nguyén “Cdp sdch trao em” nham chia
sé va hé trg cac em hoc sinh ¢6 hoan
canh kho khan thudc cum trudng tiéu
hoc phudng Binh Buc, TP. Long Xuyén,
tinh An Giang véi téng gia tri cac
phan qua Ién dén gan 300 triéu dong.
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DPong thoi, Cong doan két hgp véi nha
trudng té chuc cac trd chai, tdng cac
phan banh keo dén cac em véi mong
muén tang cac em khoang thoi gian
hanh phuc vay nghia nhat.

Véi tinh than do, trong nhiing thang
cudGi nam, lién tiép cac chuyén thién
nguyén dugc té chlc & cac mién dat
nudc nhu chuong trinh hién mau
nhan dao “Giot mdu cho di, Cuéc doi
& lai” cta Chi nhanh APAVE TP. HO
Chi Minh, thién nguyén Trung Son tai
diém trudng ban Puon noi APAVE dang
trién khai du an tai dinh cu Thay dién
Trung Son; Bén tham va trao tang thay
va tro trudng Tiéu hoc V6 Thi Sau, xa
DidkNang, tinh Dak Néng, “Mang tét vé
cho tré em Bénh vién Nhi déng 2- Khoa

ung budu & huyét hoc” tai TP. HCM...

Chinh trong nhing lan t8 chuc cac
chuyén thién nguyén dé, cac thanh
vién clia dai gia dinh APAVE cam thay
gan bé vG6i nhau hon, hanh phic hon
vi da lam dugc nhiing viéc y nghia cho
cudc doi. Vi thé, Téng Giam déc Nguyén
Céng Phu da khéi xudng phong trao
“Mét thang mot thién nguyén” Theo
do, tai mdi chi nhanh cta céng ty déu
dat mot thung thién nguyén, dén nhan
moi déng gép tir nhan vién, cac doi tac,
khach hang dén lam viéc, tham chi la
ca nhitng nhan vién clia toa nha. Nguoi
s6 1 chia sé “T6i nghi la hanh dong du
nho nhung ct bat dau khoi vai con sudi
nhé...r6i c6 thé thanh dong séng ém
dém”. TU nhitng gép nhat nho bé dy ma
cdc em nho sé c6 com thit, ngudi ban
han c6 thém manh do 4m. Diéu y nghia
nay da dugc cac chi nhanh hudng tUng
vdi tat cd tdm long, va cd thé nhiing
ban tay néi nhiing ban tay, nhiing
chuong trinh thién nguyén dugc lén ké
hoach ti€p néi.

Nhu cau hat ctia Trinh Cong Son dugc
nhiéu thanh vién APAVE yéu thich
“Séng trong doi séng, cdn c6 moét tdm
Iong...” nhiing tdm long APAVE luén
rong ma du & bat cd dau, bat ci hoan
canh nao va ho dang gép stic cing moi
ngudi dung xay dat nudc tuai dep hon,
cudc séng y nghia hon. Yéu thuong sé
lan toa yéu thuong!

Bich Thay
Ban Truyén théng
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orphanages, social protection centers,
hospitals, regions affected by natural

disasters... are regularly organized.

After more than twenty vyears of

operation, voluntary work according
Many projects in high mountainous
and remote areas, where economic
conditions are still low, so since the
establishment, leaders and employees
of the company have been very
interested in  volunteering and
supporting for difficult situations in life.
Volunteer activities can be mentioned
as participating in the Vu A Dinh
scholarship fund to help poor pupils,
supporting 1 billion VND for flood
victims in 2008, supporting 300 million
VND to build a computer center in

Mai Chau, Hoa Binh. Volunteer trips to

@rave

mission de confiance

to the principle of “the good leaves
protect the worn-out leaves “ has
become a beauty in APAVE culture.
Only in 2018, there have been
11 charitable trips of branches
throughout North Central South. In
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the beginning, the volunteer program
“Pink blood for young patients” was
organized at the National Institute of
Hematology and Blood Transfusion on
the occasion of International Children’s
Day has received enthusiastic blood
donation participation from more
than 100 members and 50 million VND
in cash contributions. In particular,
besides APAVE members participating
in blood donation, there are also the
participation of their relatives and
families, former APAVE employees,
partners, contractors of APAVE
at projects such as Aquabay Sky
Residences, CT1 Bac Ha, Sunshine City,
etc. That day really became the festival
of APAVER in the North. Everyone,
especially those who donate blood
for the first time, also feels happy and
excited when they share the precious
blood drops to save lives.

Right at the place of blood donation,
the Northern Regional Trade Union
also cooperates with the National
Institute of Hematology and Blood
Transfusion to organize a cultural
show and give gifts to young patients.
Look at the innocent, happy faces of
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the children with bald heads who are
temporarily forgetting their injections,
drugs and pain to follow the songs
and dances witt others, everyone felt
choked with sympathy and sadness.
Those moments will surely be an
unforgettable memory not only for
APAVER but also for all of patients.

Also on this occasion, the branch
APAVE Ho Chi Minh organized a
charitable trip at Buu Son monastic
- the residence of lonely elderly and
orphans.
volunteer trips are constantly updated
on the forum so the leaders and staff of
otherbranches also joined with the two
branches. After working time on site,
engineers and technicians are living
with a bustling atmosphere, eager to
prepare for volunteer trips. The amount
of over 50 million VND of branch APAVE
Ho Chi Minh has been converted into
gifts to support students’ tuition, lucky
money for the elderly, school supplies
and industrial fans. These gifts are not
big but very meaningful, becoming
a part of motivation to help those
who are not fortunate to overcome
their difficult times. They also contain

Information on the two

sincere, warm feelings from the heart

of every APAVE person.

Not long afterwards, devastating
floods  attacked the  northern
mountainous provinces. Although

sprinting with contracts to be signed
for the last months of the year, pressure
to collect cash and ensure progress on



construction sites but APAVE members
still cannot be indifferent. They continue
to voluntarily donate nearly 200 million
VNDtothe program“NorthwestVolunteer
- Journey to send love” After many days
of constantly updating information from
the Muong Te Cross Red, as soon as
the roads to Nam Cu village, Bum Nua
commune, Muong Te district of Lai Chau
have just cleard, the volunteer team of
APAVE has defied the long and difficult
way to come here with necessities such
as blankets, mats, rice ... and cash to help
people overcome difficulties, stabilize
their life. Each volunteer trip is not only
given away but APAVER has received
a lot. These are memories, emotional
moments, real experiences that beautify
each person’s soul.

In particular, on a bussiness trip to
Long Xuyen to expand APAVE Asia -
Pacific in the Southwest region, General
Director Nguyen Cong Phu listened
and sympathized with those in difficult
He shared: “APAVE
wishes to prosper and sandy here, it is
necessary to know how to repay and the
best way to repay is to create happiness
to go to school for children in difficult
circumstances but trying to rise up”

circumstances.

Therefore, The Number 1 has initiated
a volunteer program called “Schoolbag
for children” to share and support
disadvantaged students of primary
schools in Binh Duc Ward, Long Xuyen
city, An Giang province with a total value
of gifts up to nearly VND 300 million. At
the same time, the Union combined with
the school to organize games and give

~\[RUONG TIEU HOC TRUNG S
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candy to the children with the desire
to give them the most meaningful and
happy time.

In that spirit, in the last months of
the year, successive volunteer trips
were held across the country regions,
including program of humanitarian
blood donation “Drops of blood let
go, Life stays” of branch Ho Chi Minh
city; the volunteer program in Trung
Son at the site of Puon village where
APAVE is implementing the Trung Son
hydropower resettlement project; trip to
visit and give gifts to teachers and pupils
of Vo Thi Sau Primary School, DakNang
commune, Dak Nong province; program
“Bring Tet to children at the oncology
and hematology department, Children’s
Hospital 2”in Ho Chi Minh City, etc.

During those volunteer trips, members
of the APAVE family feel more attached
to each other and happier because
they have done meaningful work for
life. Therefore, General Director Nguyen

Cong Phu initiated the movement
of “One month, one volunteer”
Accordingly, every branch of the

company has a volunteer box, receiving

all  contributions from employees,
partners, clients, even employees of the
building. Number 1 shared, “I think it is
only a small act but just start a few small

streams and then become a peaceful river.”

From these small contributions, the
children will have rice, the poor will have
more warm clothes. This meaningful
action has been responded by every
branches and so hands linking hands,
volunteer programs are planned to
continue.

Like the lyrics of Trinh Cong Son that
many of APAVE's members like “Live in
life, need a heart .. the heart of APAVE is
always open wherever, in any situation.
And they are contributing to building
a more beautiful

country, a more

meaningful life. Love will spread love!

Bich Thuy
Communication Division
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N am 2018 qua di trong niém vui thang lgi ctia Dai gia dinh APAVE, ghi nhan su né luc, cong hién cua rat nhiéu Lanh dao,
nhan vién. Trong do ¢ 5 guong mat xuat sac nhat dugc cac Chi nhanh binh chon va dé nghi khen thudng cap Cong ty.

Trong ban tin APAVE TODAY s6 nay, Ban Truyén thong xin gigi thiéu déi nét vé cdng viéc va thanh tich clia ho.

VO NHAT DONG (CHI NHANH
APAVE TP.HCM)
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Tram tinh va it néi vé minh, dé 1a an
tugng dau tién ctia bat ki ai ti€p xuc véi
anh V6 Nhat Pong - Giam sat trudng
du 4n Riviera Point toa lac tai quan 7,
TPHCM. Thé nhung, trong cong viéc,
anh lai 1a con ngudi x6¢c vac, kiém
nhiém nhiéu nhiém vu chdng né ha.

T6t nghiép Dai hoc Bach Khoa TPHCM
chuyén nganh Ky su xay dung - Khoa
XDDD&CN ndm 2001, ro6i dén vdi
APAVE 4 nam sau do, bang su né luc,
khoéng ngling hoc hoi, anh tiép tuc dat
dugc nhiéu ching chi chuyén mén
nhu: Chiing chi béi dudng giam sét thi
cong xay dung cong trinh, Chiing nhan

nghiép vu ky thuat an toan bao ho lao
dong, Chung chi hanh nghé giam sat
thi cong cong trinh xay dung, Chung
chiky nang lanh dao va lam viéc nhom,
Chuing chi QLDA, Ching chi ky nang
Ung dung Ms Project trong QLDA.

Suét 14 nam anh da kinh qua cac du
an 16n nhu Golden Plaza, Saigon Pearl,
Vietin Bank, Asiana Resort Phui Qudc

. va hién tai la Riviera Point. Cac vi
tri Quan ly du an, Giam sat truéng day
thach thuc da ren luyén dao duc, tac
phong va tinh than doan két, gitip anh
phat huy kha ndng chuyén mén dé dat
hiéu qua cao trong céng viéc.
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Duy an Saigon Pearl

Néu ai c6 dip dén cong trudng sé thay
moét VO Nhat Bong cua cong viéc. Tu
sang tai t6i mit, tat bat vai cac cudc
hop clng chl dau tu, nha thau, phan
chia va huéng dan céng viéc cho cac
anh em, r6i ludn tay tra IGi dién thoai
XU ly van dé. Boi véi cac anh em cong
truong, anh Vo Nhat Bong visa la ngudi
quan ly vira Ia mot ngudi anh hét long
hé trg. VGi Lanh dao chi nhanh, anh la
mot nhan té tich cuc, dugc tin tudng
va tin nhiém. Doi véi khach hang, déac
biét la Keppel Land, Cha dau tu du
an Riviera Point, anh dugc khen nggi
va dugc mai tham gia tiép du 4n mai.
Keppel Land la mét trong nhitng nha
dau tu bat déng san tién phong va I6n
nhat tai Viét Nam, v6i danh muc dau
tu bat dong san da dang tai Ha Noi,
Tp.HCM, Béng Nai va Ving Tau bao
gém cac cao 6c van phong hang A, cac
du an dan cu, cac can ho dich vu va cac
du an khu d6 thi méi phic hop da dat
nhiéu giai thudng trong linh vuc bat
déng san. Do dé, c6 thé noi, su thanh
cong trong budc dudng chinh phuc tin
tin khach hang Keppel Land la minh

ching cho mot V6 Nhat Bong - con

Ngudi tan tuy va@i cdng viéc.

PHAM MINH PHUONG (CHI
NHANH APAVE HA NOI)

Toi thinh thoang hay sang cac nganh
tdc nghiép “chuyén phiém” véi cac
anh em dé hiéu hon vé chuyén moén,
nghiép vu, tinh chat céng viéc cda
cac dich vu APAVE dang cung cap cho
khach hang. Méi lan sang nganh Xay
dung Ha Noi thuong dugc nghe anh

em noi chuyén vé du an Sunshine City,

Du an Sunshine riverside

mét trong nhiing du an 16n clla nganh
va khen nggi Pham Minh Phuong -
Trudng du an. Dy &n quy mo I6n, team
APAVE tai cong truong ludn cé tur 20 -
30 ky su dugc phan céng tac nghiép tai
6 toa nha 40 tang, trong dé c6 02 tda
dién tich I16n nhung team APAVE van
“chay” rat chuyén nghiép, nhip nhang,
dugc Cha dau tu va cac bén lién quan
danh gia cao.

Mac du hién tai du an cé ba Pho
Trudng doan TVGS ho trg cho Trudng
du an trong tac nghiép nhung tu thai
gian bdt dau trién khai, anh Pham
Minh Phuong da thé hién dugc vai trd
Thu linh cda minh. Anh la mét ngudi
c6 chuyén mén cing, ndm viing quy
trinh, Iam viéc c6 hé théng nén cac ky
su dugc diéu dong tham gia du an déu
dugc anh nhiét tinh huéng dan, dao
tao. Cac Phé Trudng doan TVGS cla du
an nay khi chuyén sang du an c6 quy
m6 nhd hon déu cé thé dam nhiém vi
tri Truéng doan TVGS.

Khi lam viéc, anh la mét ngudi nghiém
tuc, gilr vitng nguyén tac nhung ludn
nang dong, sang tao. DGi v6i anh em
trong nhém, anh la ngudi nghiém
khac, cau toan trong cong viéc nhung
lai 1a mot ngudi anh am ap, hai hoa,
dugc moi ngudi ton trong, yéu quy.

Y thiic rang hinh anh cGia minh va team
minh phu trach chinh la hinh anh cta
APAVE trudc cac khach hang, déi tac
lién quan nén anh Pham Minh Phuong
luébn dan dat team cla minh thé hién
tinh ky luat, chuyén nghiép, hai hoa,
khdng dinh vi thé clia APAVE khi lam
viéc vé6i khach hang. G cac du én da
kinh qua nhu: Xi mang Thai Nguyén,
Trung tdm nat mang vién théng lién
tinh, du an NO3 - T1 - Khu Ngoai giao
doan, Tru s& BIDV - chi nhanh Ha Bong
Ha N&i..., anh luén nhan dugc sy tin
cay, tin nhiém cda khach hang/Chu
dau tu. Chinh su chuyén nghiép, tan
tam va két qua céng viéc ctia anh cling
team du an Sunshine City da gay an
tugng tét va nhan dugc su tin cay cla
Tap doan Sunshine Group - mét trong
nhiing khach hang I6n cla APAVE; la
tién dé dé APAVE ky cac hgp déng tiép
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theo do Sunshine Group lam
Cha dau tu nhu: Sunshine Sai
Gon, Sunshine Golden River, Sunshine
School,...

Ngoai 40 tudi, anh Minh Phuong hang
ngay di chuyén ti Tay Nam sang Déng
Bac thanh phdé dé lam viéc, nhung
anh luén cé mat tai cong truong theo
dang ké hoach lam viéc. Su cham chi,
nghiém tdc cta anh khong chi la tdm
guong cho anh em trong team du an
ma con la tdm guong cla hai cau con
trai dang hoc tiéu hoc va trung hoc co
s3. DU b6 thudng xuyén vang nha, cac
chédu van ngoan ngoan, hoc gioi.

Ai d6 da tiing ndi “lam bat cu viéc g,
chi can yéu thich la hanh phic”. Anh chi
nhan minh la ngudi hanh phuc nhung
Ban Lanh dao va anh chi em doéng
nghiép luén nhan dinh anh la mot Tha
linh xuat sic, cé trién vong, mot ngudi
déng nghiép dm ap, chan thanh.

HO TAN KHANH (CHI NHANH
APAVE BINH DUONG)

H6 Tan Khanh, mét trong nhiing nhan
su “ddi dau” ctia APAVE chi nhanh Binh
Duadng, la ngudi ndng dong, séi ndi,
nhiét huyé&t nén luén dugc sap xép vao
nhiing du an mang tinh chién lugc va
day thr thach nhu Giam sat xay dung
tai du &n Bénh vién Qudc té€ Mién
Doéng, Quan ly xay dung tai cac dy an
P&G, Petro House, Connell Bross, Giam
sat trudng du an Habitat. Hién tai, anh
dang dam trach vi tri Gidam sat truéng
du én R12 Phu My Hung.

Né&u nhu Connell Bross la du an nha kho
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chita héa my pham, kho lanh thi P&G la
dy an cai tao va md rong nha may, tang
cdng suat day chuyén san xuat dé dap
Uing cac tiéu chi theo tiéu chuin toan
cau clia Tap doan P&G nhung phai thi
codng dam bao an toan, tién do, déng
thai duy tri hoat dong san xuat cla
nha may. Con Bénh vién Quéc té Mién
Dong lai la mét du an xay dung, cé qui
mo 1000 giudng bénh néi trd. Nhu thé,
c6 thé thdy su da dang, linh hoat va
trudng thanh trong tac nghiép cia anh
HO6 Tan Khanh.,

T6t nghiép Dai hoc Néng Lam Hué,
khoa Ky su co khi cong trinh nam 2008,
hai nam sau anh gia nhap APAVE va nd
lyc dat dugc nhiéu ching chi chuyén
mén. Bén canh d4, anh luén trau déi
kién thurc, dac biét la tu hoc tiéng Anh,
hitu dung trong viéc giao ti€p véi cha
dau tu, nha thau co yéu t6 nudc ngoai.

Véi dong nghiép, anh la ngudi hoa
doéng, dé gan. Trong céng viéc, anh
nguyén tac, uy tin va dap ung tot yéu
cau. Khoéng chi vay, anh sir dung nhan
su hgp ly, tinh todn hiéu qua tai chinh
du an tét, co ky nang quan ly va tinh
than déi nhém.

Véi bé day nang luc va kinh nghiém
lam quan ly tai cdc du an, cliing nhu
thuc hién tot vai tro & mai vi tri, moéi du
an dadm nhéan, dugc Chi dau tu rat tin
tudng, anh H6 Tan Khanh da dugc Ban
Lanh dao chi nhanh dé xuat dam trach
vi tri Phé Giam déc PMU, dong thoi
dua vao tdm ngdm dé dao tao va nang
cap d6i ngl Quan ly, Lanh dao cho chi
nhanh sau nay.

DINH VAN LINH (CHI NHANH
CONG NGHIEP)

Nhac dén Dinh Van Linh, nhiéu ngudi
van nghi day la mét APAVER tré. Nhung
anh da khoéng con non tré nhu Binh
Van Linh clia 10 ndm vé trudc. Chang
ky su NDT nay, gi¢ day da hoi tu du
trong minh kinh nghiém, ky nang, kién
thiic day dan dé phat huy suc tré von
c6 khi tham gia bat cd mét du an nao.

Tinh céch ndi bat cGia Dinh Van Linh I3
su tu tin. Tu tin dugc thé hién & tung
[0i ndi, viéc lam va todt Ién trén guong
mat anh. Anh luén nam ré moi quy
dinh, quy trinh lién quan dén céng
viéc minh dam trach, luén dua ra chinh
kién ctia minh néu théng tin theo anh
la chua dung. Sy chinh truc d6 khéng
it 1an khién anh bi hiéu nham. Nhung
véi phuong cham lam viéc ” hiéu dung
van dé va ton trong diéu hgp ly” khién
anh luén nhan dugc su tin yéu cla cac
déng nghiép.

Trong suy nghi ctia Ban Lanh dao, Binh
Van Linh 1a ngudi lam viéc chuyén
nghiép. Su chuyén nghiép & day khéng
chi la chuyén mon giodi, ky nang tot ma



con la sy chudn chi, nghiém tuc trong
cong viég, linh hoat, nhanh nhay dap
Ung moi yéu cau clia khach hang va
dac biét la khéd nang tac chién doc lap.
Cubi nam 2017, ddu nam 2018, tai du
an Nha may Loc héa dau Nghi Son,
véi su chuyén nghiép d6 anh da hoan
thanh xuat sac nhiém vu dugc giao, ma
theo 1i anh “lam viéc khong biét dém
hay ngay nira, nhan Idam sép a" Anh
hay hai huéc nhu vay, nhung ai cling
hiéu su vat va ay, b&i ch dau tu JGCS
rat nghiém khac va doi hoi su déo dai
véi cudng d6 tac nghiép cao tir 5h30p
sang dén 21h dém.

D6i vai cac job & nudc ngoai, cling véi
chuyén mon va kinh nghiém thi khach
hang luén tin nhiém nhiing ngudi Viét
Nam nho bé nhung nghiém tuc va
trach nhiém cao trong cong viéc. Binh
Van Linh 1a moét dién hinh nhu thé. Véi
trinh d6 ngoai nglt chuyén nganh tét,
ky nang tac chién doc lap cao, anh
nhan nhiém vu tai dy an cung cdp dich
vu NDT tai Malabo-EG ti thang 6 dén
thang 9/2018. Tai day, ngoai viéc tac
nghiép anh con hoc thém vé Lifting
- mét linh vuc md&i ma nganh Coéng
nghiép dang dinh huéng phat trién
trong tuong lai. Thang 10/2018, anh
tiép tuc bay sang Ghana dé tac nghiép
doc lap. Vay la mot nam véi ba dy an
m&i kéo dai va hoan toan doc lap, doi
luc anh cling cdm thay “0ai", bai lam
viéc & nai xa xU, xa gia dinh. Nhung
Dinh Van Linh chua bao gid tir choi khi
Lanh dao phan céong di tac nghiép &
nudc ngoai. Vi anh, méi chuyén di la
nhing trdi nghiém, hoc tap quy bau,
lam giau thém hanh trang tac nghiép
clia minh. Cac dy an nudc ngoai anh
tham gia da mang vé cho c6ng ty dong
tién cao va khdng dinh kha nang, vi tri
cla APAVE Asia - Pacific trén truong
qudc té.

Tung d6 théi clng dd chung ta cam
nhan vé mot ky suNDT chuyén nghiép,
nhiét tinh cong hién, phung su va tin
tudng rang Pinh Van Linh sé gat hai
nhiéu thanh cong hon trong céng viéc,
dugc Lanh dao va déi tac tin tudng,
quy mén trong nhiing chdng dudng su

nghiép tiép theo tai APAVE.

HO THAI QUANG (CHI
NHANH APAVE NHA TRANG)

Véi khach hang, H6 Thai Quang la
ngudi c6 nang luc tét, thai do lam viéc
nghiém tdc, thang than, nhiét tinh. Véi
déng nghiép, H6 Théi Quang la ngudi
6n hoa, san long phéi hap, hé trg trong
cdng viéc, anh cling hay giup d& khéi
van phong céc céng viéc chung cla
chi nhanh va tham gia tich cuc cac
hoat déng thién nguyén. Véi Lanh dao
chi nhanh, H6 Thai Quang la nhan sy
c6 kha nang phat trién, c6 chuyén mén
tét, tinh than trach nhiém, ngoai ngtr
kha.

Gia nhap APAVE nam 2008, anh nhanh
choéng ching té dugc nang luc ciing
nhu tinh than trach nhiém, cau tién
va dugc phan cong tham gia cac duy
an trong diém c6 yéu té nudc ngoai
cl@a chi nhanh ndéi riéng va cong ty ndi
chung. G du &n GPS gia cong ché tao
550.000 Crate tai Trung Quéc réi xuat
khdu sang Phéap, anh ddm nhan vai
trd Giam sat gia cong ché tao Crate
tai Trung Quéc va lap bdo cdo gui chu
dau tu GPS & Phép. Tiép d6 la Dy an
md& rong kho xang Nha Be giai doan
2- PVOIl, t6ng kho xdng dau I6n nhat
cta PVOil, anh d&m nhan vai tro Tu van
Giam sét gia cong ché tao, l1ap dung 5
bon chira dau, téng dung lugng 50.000
m3; Kiém tra tién dé thi cong, theo doi
va kiém tra xac nhan chat lugng; truc
ti€ép x{ ly cac van dé ky thuat phat sinh
tai hién trudng. NGi trdi 1a Dy an kho
xang dau ngoai quan Van Phong dugc

xay dung tai ddo My Giang nam trén
vinh Van Phong c6 quy mé bé chua la
500.000m3 xang, dau; khéi lugng xang,
dau thong qua kho tir 5-6 triéu m3/
nam; clng véi 1 cau tau c6 kha nang
ti€p nhan tau 150.000DWT va cac cau
cang xuat hang cho tau tt 500DWT
dén 60.000DWT, véi téng du toan dau
tu trén 122 triéu USD. Nhan dugc niém
tin tin cGa Ban ldnh dao céng ty va chi
nhanh, anh dugc phan cong tham gia
VvGi vai tro ky su tu van Giam sat gia
cdng ché tao, lap dung 12 bon chia
dau, téng dung lugng 152.000 m3;
kiém tra tién dé thi cong, theo ddi va
nghiém thu chat lugng; truc ti€p tham
gia xU ly cac van dé ky thuat phat sinh
tai hién trudng. Bén canh dé anh con
tham gia cac du an vé nhiét dién, khu
nghi dudng, khach san.

Hién tai anh dang phu trdch b6 phan
QA/QC-ISO kiém nhiém Phoebus cuta
Chi nhanh Nha Trang va tac nghiép
véi vai tro Trudng nhodm M&E tai du an
OCEAN GATE Nha Trang, dugc Cha dau
tu danh gia cao.

Huong Giang/ Bich Thay
Ban Truyén théng
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NGUOI APAVE

018 passed in the joy of victory of APAVE family, acknowledging the efforts
2and dedication of many leaders and employees. Among them, 5 outstanding
faces were voted by the branches and rewarded at the company level. In this issue
of APAVE TODAY, Communication Division would like to give a brief introduction
about their work and achievements.

MR.VO NHAT DONG (APAVE Quiet and less talk about himself

HO CHI MINH) is anyone’s first impression when
contacting Mr. Vo Nhat Dong - Chief

Supervisor of Riviera Point project
located in District 7, HCMC. However,
in work, he is an enthusiastic person,
concurrently taking on many tasks
does not mind hardships.

He graduated from Ho Chi Minh City
University of Technology, majoring
in Civil Engineering - Faculty of Civil
and Industrial Construction in 2001

then came to APAVE. 4 vyears later,
with the effort, constantly learning, he
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continued to gain many professional
certificates as follow: Certificate of
training in construction supervision,
certificate of professional labor safety,
practicing certificate for construction
supervision of  building  works,
certificate of leadership and teamwork
skills, project management certificate,
Ms Project application skills certificate
in project management.

For 14 years, he has experienced
through many big projects such as
Golden Plaza, Saigon Pearl, Vietin Bank,
Asiana Resort Phu Quoc ... and now is
Riviera Point. The challenging positions
of project manager or chief supervisor
has trained his morality, style and spirit
of solidarity, helping him to develop
his professional ability to achieve high
efficiency in work.



Riviera Point project

If anyone has the opportunity to go
to the construction site, they will
see a Vo Nhat Dong of work. From
morning to night, he was busy with
meetings with investors, contractors
and divided and guided work for
everyone as well as answered the
phone to handle problems.
engineers on the construction site,
Mr. Vo Nhat Dong is both a manager
and a supportive brother. With branch
leaders, he is a positive and trusting
person. For clients, especially Keppel
Land, Riviera Point project investor,
he was praised and invited to join the
new project. Keppel Land is one of
the pioneering and largest real estate

For

investors in Vietnam. Their real estate
portfolio is very diverse, located in
Hanoi, Ho Chi Minh City, Dong Nai and
Vung Tau, including Grade A office
buildings, residential projects, service
apartments and complex new urban
projects that have won many awards
in the real estate sector. Therefore, it
can be said that the success in the way
of conquering trust from Keppel Land

clients is proof that Vo Nhat Dong is a

devoted person to the job.

MR. PHAM MINH PHUONG
(APAVE HANOI)

| sometime go to other divisions
to talk to engineers to understand
more about the professional, the
nature of the services which APAVE
is providing to clients. Every time |
go to construction division of Hanoi
branch, | often hear people talk about

Sunshine City, one of the big projects

pave

mission de confiance

of the branch and commend Mr. Pham
Minh Phuong - project manager. This
project has large scale, APAVE team at
the construction site always has 20-30
engineers assigned to work at 6 blocks
of 40-storey buildings, including 02
large-scale buildings but the whole
team still “runs” very professionally,
rhythmically, highly appreciated by the
owner and related parties.

Although currently the project has
three deputy project managers of
supervision consultant to support the
project manager in the operation, but
during the time of implementation,
Mr. Pham Minh Phuong has shown his
role as leader. He is a person with high
expertise, mastering the process and
working systematically sotheengineers
who are mobilized to participate in the
project are enthusiastically guided and
trained by him. The deputy project
manager of the supervision team of
this project, when moving to a smaller
project, can take the position of head
of the supervision consultant team.

When working, he is a serious person,
upholding the principle but always
active and creative. For everyone in
the group, he is a strict, perfectionist
person but a warm, harmonious
brother, loved by
everyone.

respected and

Being aware that his and his team
image is the image of APAVE in the
eyes of clients and related partners, Mr.
Pham Minh Phuong always led his team
to show discipline, professionalism and
harmony, affirming the position of
APAVE when working with clients.

In the participating projects such as
Thai Nguyen Cement, Center for inter-
provincial telecommunication network
nodes, Project NO3 - T1 - Foreign
Affairs Union, BIDV Headquarters -
Ha Dong branch .., he always gets
trust from clients and investors. The
professionalism, dedication and work
results of his and his team at the
Sunshine City project have impressed
and received the trust of Sunshine
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Group - one of APAVE's big
This is the premise
for APAVE to sign the next contracts
invested by Sunshine Group such as
Sunshine Saigon, Sunshine Golden
River, Sunshine School, etc.

clients.

Every day, more than 40 years old
leader has to move from the Southwest
to the North East of the city to work,
but he was always at the site on
time according to the work plan. His
hard work, seriousness is not only
an example for the engineers in the
project team but also the example
of two boys who are in elementary
and secondary school. Although their
father is often away from home, the
children are still obedient and good at
school.

Someone once said“When do anything,
if you love it, you'll be happy”. He only
acknowledged himself to be a happy
person but the Board of Directors and
his colleagues always said that he was
an outstanding and promising leader
aswellasawarm and sincere colleague.

MR. HO TAN KHANH (APAVE
BINH DUONG)

Ho Tan Khanh, one of the “first-

generation” personnel of APAVE
Binh Duong, is a dynamic, lively and
enthusiastic person, so he is always
arranged into challenging position of
strategic projects such as construction
supervision at the Eastern International
Hospital project, construction
management at P&G, Petro House
and Connell Bross, chief supervisor

S61-2019 | APAVE TODAY

page 28

of project Habitat. Currently, he is in
charge of chief supervisor of R12 Phu
My Hung project.

Connell Bross is a project of cosmetic
warehouse, cold storage. P&G is a
project to improve and expand the
factory, increase the capacity of
production lines to meet the criteria
of global standards of P&G Group
but must ensure construction safety,
progress, and maintain production
activities of the factory. And Eastern
International Hospital is a construction
project, with scale of 1000 inpatient
beds. Thus, we can see Ho Tan Khanh's
diversity, flexibility and maturity in his
career.

Graduated from Hue University of
Agriculture and Forestry, Faculty of
Mechanical Engineering in 2008,
two years later, he joined APAVE
and tried to gain many professional
certificates.  Besides, he always
cultivates  knowledge,  especially
self-learning English which is useful
in communicating with investors,
contractors with foreign elements.

With colleagues, he is sociable and
approachable. At work, he is a person
of principle, prestige and good
response to requirements. Not only
that, he uses rational personnel, is
good at project financial effectiveness,
has management skills and team spirit.

With a lot of competence and
experience as a project manager,
as well as fulfilling the role in each
position, being trusted by the Owner,
Mr. Ho Tan Khanh was proposed by the
Board of Directors to take the position

of Deputy Director of PMU, and was
taken into consideration to train and
upgrade to the management and
leadership team for the branch later.

MR. DINH VAN LINH
(INDUSTRIAL BRANCH)

Referring to Dinh Van Linh, many
people still think he is a young APAVER.
But he was not as young as Dinh
Van Linh of 10 years ago. This NDT
engineer, now has enough experience,
skills and knowledge to promote the
youth power that is available when
participating in any project.

Dinh  Van Linh's  outstanding
personality is confidence. Confidence
is expressed in his word, work and
on his face. He always knows all the
rules and procedures related to his
work, always gives his opinion if the
information according to him is not
correct. That integrity causes him to
be misunderstood many times. But
with the motto of “understanding the
right issues and respecting reasonable

things’, he always received the trust of



his colleagues.

In the mind of the Board of Directors,
Dinh Van Linh is professional. The

professionalism here is not only
good expertise, good skills but
also a standard, serious in work,

flexibility, quickness to meet all client
requirements and especially the ability
to work independently. At the end
of 2017, early 2018, at the Nghi Son
Refinery and Petrochemical Project,
with that profession, he successfully
completed the assigned task, which he
said “easy task”. He is so humorous, but
everyone understands that hardship,
because the JGCS investor is very strict
and requires toughness with high
intensity from 5:30 am to 21 pm.

For overseas jobs, with expertise
and experience, clients always trust
Viethnamese who are serious and
responsible for their work. Dinh Van
Linh is such a typical person. With
good foreign language skills, high
independent work skills,
assigned the task at the project to
provide NDT service in Malabo-EG

from June to September, 2018.

he was

Here, in addition to his career, he also
learns about Lifting - a new field that
the industry is oriented to develop in
the future. In 10/2018, he continued
to fly to Ghana to work independently.
One year with
completely independent projects, he

three new and

sometimes got tired of working in a
remote place, away from his family. But
Dinh Van Linh never refused when the
Leader assigned to work abroad. For
him, every trip is a valuable experience,
helping him to learn and enrich his
career. Foreign projects he participated
in brought high cash flow to the
company and affirmed the ability and
position of APAVE Asia - Pacific in the
international arena.

All of these help us to know about Dinh
Van Linh, a professional NDT engineer,
enthusiastic and dedicated. And we
also believe that Dinh Van Linh will be
more successful in his work, trusted

and loved by leaders and partners in
the next career journey at APAVE.

MR. HO THAI QUANG (APAVE
NHA TRANG)

With clients, Ho Thai Quang has good
competence, serious working attitude
as well as is a straightforward and
enthusiastic person. With colleagues,
Ho Thai Quang is a moderate person,
willing to coordinate and support
in work. He also regularly helps the
colleagues at the office in general
affairs and actively participates in
volunteer activities. With the branch
leader, Ho Thai Quang is a potential
staff with good expertise, a sense of
responsibility, and a good foreign
language.

Joining APAVE in 2008, he quickly
proved his ability and sense of
responsibility, progression and was
assigned to participate in key projects
with foreign elements of the branch in
particular and the company in general.
In the GPS project of manufacturing
550,000 Crates in China and then
exporting to France, he took on the role
of supervising Crate manufacturing
in China and reporting to GPS owners
in France. Followed by the project
of expanding Nha Be gas storage
stage 2 - PVOIl, the largest petroleum
depot of PVQil, he undertook the
role of consultant in processing,
manufacturing and installing 5 oil
tanks, total capacity of 50.000 m3;
check construction progress, monitor
and verify quality; directly dealing with

technical issues arising at the scene.
The outstanding project is Van Phong
bonded petroleum storage project
built in My Giang island located on Van
Phong bay with a storage tank size of
500,000m3 of petrol and oil; volume
of petrol and oil through warehouses
is from 5-6 million m3 / year; together
with 1 wharf capable of receiving ships
of 150,000DWT and export wharves
for ships of 500DWT to 60,000DWT,
with a total investment estimate of
over USD 122 million. Receiving the
trust of the Board of Directors of the
company and the branch, he was
assigned to participate as a consultant
in supervising, manufacturing,
assembling 12 oil tanks, total
capacity of 152,000 m3; check the
progress of construction, monitoring
and acceptance of quality; directly
participate in handling
problems arising at the scene. Besides,
he also participated in thermal power,
resorts, hotels projects.

technical

Currently, he is in charge of QA/QC-
ISO department and Phoebus of Nha
Trang branch and works as the M&E
Team leader at OCEAN GATE Nha Trang
project, highly appreciated by the
Owner.

Huong Giang/ Bich Thuy

Communication Division

OCEAN GATE Nha Trang project
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Ngay 2/1/2018, Céng ty
TNHH Cbng nghiép Semco
Pha Yén, Chi nhanh Déng
Nai — Cha dau tu du &n
“Nha mdy sdn xudt cira g6 Semco Phu
Yén - Chi nhdnh Péng Nai” da gui
mét Id thu dai cém on don vi Tu vdn
Gidm sdt APAVE Chdu A - Thdi Binh
Duong. Trong do6 c6 doan “Khi APAVE
bat dau giam sat cdng trinh nay thi moi
viéc bat dau khéi sic, nha xudng va

JANUARY

Congty l'\'H}I (ou,p \lgtu:p Semco Phut Yén — Chi Nhanh Déng Nai
Trach I-Nbou Phi. Pl Hi. Xa Hiép Phuse,

Bia
Hu ;«anm Troch Nai
' SEMCO Dien thoai: 0251-3680720 / 3680721 Fax: 368072

Emnil: sangd@semsodongnai, com

THU CAM ON
APPRECIATE LETTER

Kin gi: Chi Niinh Cong Ty TNHH Apave Chiu 4 - Thi Binh Durong tgi Thinh P Hi Chi Minh

Ta: Branch of Apave Asia - Pocific Co. Lt at Ho Chi Minh city

Ciing ty TNHH Cong Nehigp Semco Plni Yén — Chi Nhinh Béng Nai co ky hop déng Hop dng dich w
e i g it 56 SC-17-011 v Chi Nhinh. ngnrq-n-nwecmm “Thii Binh Dwwug tai

vith Branch of

cita Conz Ty Semco 84 kb céng diroe § thing nhim chi hoan
eo nha xuong chinh: v A thiu khong thé dua ra bing tidn 80

Khi Apave bit diu gian sdt cong trinh ndy thi moi viée bt ¢ khai she. nha xwong vi cic hang e cin
fin, nha vin phong. hs kho, bé thong cip thoat :lw(vc Aucmg néi b dros tén hish nhanh chong vi da

cong trih i dén dich ding thoi han thne 01 twinh duro cai thign 16 rét
do.-\px\:}.lem sodt chi che eoc v w\ B3 vio v am-nngmu st chit ngmg cong winh ngny Kl thye
hign. Chinh vi sy gidm st chdt ché v e trach nhi¢m con cac thia vien Apave, nhi thiu 45 rat nghiém
i thyrs hién Jseod\mlnwhan "Elhlel ké. chit Twog. dim bao yéu cdu k9 huit, diug bin phap thi
cong duroc duyét, dam Bao an todn lao AHNE rén <ONE MIHE. . Vi qUAN trgng hon hét 1a dat G tién 45

Neadi ra chit liong céng

0t 56 hang nue 08 ting chidt

ier fo ehimge some items fo inpreve qualiry of project such os

cac hang muc dugc tién hanh nhanh
choéng va dua cong trinh vé dich ding
han, thang 1/2018. Ngoai ra chat lugng
cong trinh dugc cai thién ro rét do
APAVE kiém soat chat ché vat tu dau
vao va do dac, giam sat chat lugng
céng trinh ngay khi bat dau thuc hién.
Chinh nh& sy gidm sat chat ché va
trdch nhiém cia nhan vién APAVE, nha
thau da rat nghiém tdc thuc hién theo
duang ban vé thiét k&, dung bién phap
thi cong dugc duyét, ding chat lugng,
dam bao an toan lao dong trén céng
trudng...va hon hét la dat dugc tién do
da dé ra. Ngoai ra, cac nhan vién APAVE
con nhiét tinh tu van cho Cha dau tu
thay d&i mot s6 hang muc dé tang chat
lugng cong trinh..”

On January 2nd, 2018, Semco Phu Yen
Industrial Co., Ltd, Dong Nai Branch
- The investor of the project “Semco
Phu Yen Wooden Door Factory - Dong
Nai branch” sent a thank you-letter to
APAVE Asia-Pacific with the content
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started
everything started to

“When APAVE
this project,
develop, the factory and items were

supervising

moved quickly and the works reached
their destination in January 2018. In
addition, the quality of the works has
been remarkably improved, as APAVE
strictly controls the input materials and
measures, the quality supervising of
the works from the beginning. Thanks
to strict supervision and responsibility
of APAVE team, the contractor has
strictly followed the records, design
drawings, quality assurance, technical
requirements, the correct construction
methods;
the site ... and above all reached the
set schedule. In addition, the APAVE
team also enthusiastically advised the

ensured labor safety on

contractors to change some items to
increase the quality of the works ..."

Ngay 3/1/2018, Chi nhdnh Céng
nghiép nhén duoc thu tring thdu dau
tién ctia nadm 2018 véi gid tri tuong
déi Ién cho dich vu Tu' vén qudn ly du
dn (PMC) - Du dn xdy Idp 2 bén chia
gas (T70 & T80) ctia chu ddu tu TOTAL
CAMBODGE, thu'c hién tai Cambodia.
Pay la hgp déng cung cap dich vu
cho du an T70 & T80, va htra hen sé c6
nhiing hgp dong ti€p theo cho cacdich
vu: Quan ly xay dung (CM), Gidm dinh
(Inspection), Th& nghiém khoéng pha

huy (NDT)... trong thdi gian sap tai.

On January 3rd, 2018, the Industrial
Branch received the first awarding
letter of 2018 with relatively high value
for project management consultancy
service (PMC) — The Building Project
of 2 gas tanks (T70 & T80) of TOTAL
CAMBODGE implemented
in Cambodia. This is the first contract
for T70 & T80 project, and promises to
have next contracts for Construction
Management (CM), Inspection, Non
Destructive Testing (NDT) ...
future.

investor,

in the near

Ngay 10/1/2018, APAVE Myanamar
chinh thic ky két thanh céng hop
déng ddu tién cia ndm 2018 véi
Telecom International ~Myanmar
Company Limited (Mytel) cho dich
vu ddnh gid hién trang toa nha tru sé
lam viéc Mytel. Day la su kién dac biét
khi APAVE da nam bat dugc ca héi hop
tac v&i Mytel - mot cong ty lién doanh
I6n gilta Myanmar va Viét Nam (Viettel
group) vGi téng vén dau tu gan 1,5 ty
USD, trong do Viettel déong gép 49%.

On January 10, 2018, APAVE Myanmar
officially signedthefirstcontractof2018
with Telecom International Myanmar
Company Limited (MYTEL) for Rebound
Hammer Testing and Building Analysis
Service. This is a special event when
APAVE has grasped the opportunity




to cooperate with Mytel - a large joint
venture company between Myanmar
and Vietnam (Viettel group) with a total
investment of nearly $ 1.5 billion, of
which Viettel contributes 49%.

Ngay 26/1/2018, Chi
nhdnh APAVE Hé Chi Minh
nhdn dugc thu tring thau
cho dich vu Tu vdn Qudn
ly du dn, Gidm sdt thi cong Toa nha
lam viéc ctia céng ty VIETRAVEL tai
TP.HCM. Day la cong trinh dau tién
clia mét don vi hang dau, dang phat
trién rat manh trong nganh du lich, c6
qui mo 3 tang ham, 12 tang cao, trén
dién tich 700m2, toa lai tai vi tri dac dia,
dugc thiét ké dang dap dac trung cda
nganh du lich véi kién trdc hién dai,
than thién méi trudng.

FEBRUARY

On January 26, 2018, APAVE Ho Chi
Minh branch received the winning
letter  for

Project Management

Consultancy and Construction
Supervision Consultancy services for
office building of VIETRAVEL in Ho Chi
Minh City. This is the first project of a
leading company, which is developing
very strongly in the tourism industry,
with scale of 3 basements, 12 floors
on the area of 700m2, located in a
prime location, promising to bring
characteristic design of tourism and
modern architecture, but also be

friendly with environment.

Sang ngay 27/2/2018, Téng Giam déc
Nguyén Cong Phu cung chuyén gia
ngudi Nhat Toshio Takebayashi va mot
s6 lanh dao ctia APAVE tham du cudc
hop “Kiém diém tinh hinh thuc hién
du dn dudng sdt dé thi Ha Néi, tuyén
Cdt Linh - Ha béng (Line 2A)” do Thir
trudng Bé Giao théng vdn tdi Nguyén
NgocDéng chd tri. Sau khi nghe Tién si
Nguyén Coéng Phu, dai dién Lién danh
Tu van, trinh bay vé tinh trang danh gia
an toan hé thong, Thu trudng khang
dinh, viéc danh gia an toan hé théng
la bat budc cho tat ca tuyén dudng sat
ndi do6 theo yéu cau va quy dinh cua
phap luat Viét Nam. Vai tro cia Bon vi
tuvan danh gia chiing nhan an toan hé

théng la doc 1ap va khong phu thudc
vao quéc gia, hay don vi thuc hién.

On the morning of February 27,
2018, General Director Nguyen Cong
Phu and Japanese expert Toshio
Takebayashi with some leaders of
APAVE attended the meeting “Review
of the implementation of urban railway
project in Hanoi, Cat Linh - Ha Dong
(Line 2A) “chaired by Deputy Minister
of Transport Nguyen Ngoc Dong. After
listening to Dr. Nguyen Cong Phu,
representative of the Consultancy
Consortium presented the state of
system safety assessment, the Deputy
Minister affirmed that the system
safety assessment is mandatory for
all internal railways following the law
of Vietnam. The role of system safety
assessment consultant is independent
of the country, applicable standard or
implementing agency.

APAVE chinh thic duoc té chirc

E) i""’!“"w‘“l““”

chiing nhén quéc té LLC cdp ching
nhédn “Chung chi I1SO 9001: 2015”
s6 330017-1 ching nhédn hé théng
quan ly chdt luong cia APAVE Asia
- Pacific pht hop véi tiéu chudn ISO
9001:2015 du'oc dp dung cho pham vi
“Gidm dinh, Tu'vdn va DBdo tao chuyén
mén trong cdc linh vuc: Dién, co khi
va thiét bi ndng ha, thiét bi dp luc va
NDT, xdy dung va co sé ha tdang, Té
chiic va Qudn ly” trong giai doan tir
27/02/2018 dén 26/02/2021. Day la
ching chi nam trong hé théng danh
gia, cap ching nhan ISO déng b tu
APAVE International cho dén tat ca cac
céng ty con trén toan thé gidi ctia Tap
doan APAVE.

APAVE was officially accredited by
the International Organization for
Standardization with Certificate 1SO
9001: 2015 No. 330017-1 to certify
the quality management system of
APAVE Asia - Pacific in accordance
with 1SO 9001: 2015 which is applied
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for “Inspection, Counsulting
and Training in the fields of
and Lifting
Equipment, Pressure Equipment and

Electricity, Mechanics
NDT, Construction and Infrastructure,
Organization and Management” in
period from Feb 27, 2018 to Feb 26,
2021. This is part of APAVE Group's
global accreditation and certification
system, from APAVE International to all
worldwide subsidiaries.

Ngday 6/3/2018, APAVE
Chdu A - Thdi Binh Duong
dé chinh thic ky két hop
déng tri gid triéu dé voi
Céng ty C6 phdn PQ Hai Quéc vé viéc
cung cdp dich vu Tu'vén quén ly du dn,
Tu'vdn gidm sdt, va Hé6 tro ddu thdu cho
du dn “Khu dich vu du lich két hop nghi
duéng trén bién Phi Quéc - Lux* Phi
Quéc Resort”. Cong ty C6 phan PQ Hai
Quéc la mot cong ty dau tu xay dung
nhiéu resort trén bién mang thucng
hiéu nay va vi tri clia du an tai Phu Quéc
la mét vung vinh nhé ém dém. Trong
thiét ké “resort trén bién duy nhat’, Chu
dau tu cam két tén trong bao ton riing
quoc gia.

MARCH

On March 6, 2018, APAVE Asia - Pacific
officially signed a USD million contract
with PQ Hai Quoc Joint Stock Company
to provide project management
and bidding

services for the project “Phu Quoc

consultancy support
Resort”. Lux * Resort and Hotel is a
company with many seaside resorts,
in many parts of the world and the
location of the project in Phu Quoc is
a quiet bay area. In designing “the only
resort on the sea” the Investor was
committed to respect national forest

conservation.
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Séng ngay 20/3/2018, Téng Gidm
déc Nguyén Céng Phu déan ddau doan
APAVE dén tham va lam viéc tai Dai
stf qudn Phdp & Ha Néi. Tiép doan la
Ngai Hervé OCHSENBEIN - C6 van kinh
té - Trudng Ca quan Kinh té Dai st quan
Phdp (Tham tan thuong mai); Ba Laure
GRAZI - Phé C68 vén Kinh t& va Ong
Mathieu KRETZ - Phu trdch nghién ctu
Nganh Giao thong va Co s& ha tang.

Trong khéng khi csi ma, gan g,
Téng Giam ddc gidi thiéu nhing du
an quan trong ma APAVE Chau A -
Thai Binh Duong thuc hién nhu du an
ham dudng bé Beéo Ca, Cu Méng hay
cac du an Metro Line 2A va Line 3. Dac
biét, Téng Giam déc nhan manh vé
tinh da nganh, da nghé véi cac dich vu
thudc nhiéu linh vuc, tr PMC/CM dén
Oil&Gas va Hang khéng ... cho thay
nang luc cla cong ty trong viéc dap
Ung nhu cau khach hang. Ngai Tham
tan thuong mai chic mimng Téng Giam
déc va bay to an tugng vé quy moé va
su phat trién ngay mét manh mé cda
APAVE. Ong ciing bay té su vui ming
khi 13ng nghe nhiing chia sé ctia Téng
Giam d6c vé nhing du an ma APAVE
Chau A - Théi Binh Duaong sé tham gia

thuc hién trong tuang lai, trong dé déu
¢6 diém chung a 13y Viét Nam lam dia
ban trung tdm dé phat trién ra cac khu
vuc phia nam va phia b&c Chau A. Bugi
gap gd vé6i nhiing chia sé thong tin hiu
ich, lam sang t6 nhiing thac mac, van
dé con chua rdé cing nhu tang cudng
tinh doan két gitra hai bén.

In the morning of March 20, 2018,
General Director Nguyen Cong Phu
led APAVE delegation to visit and work
at the French Embassy in Hanoi. The
delegation was welcomed by Mr. Hervé
OCHSENBEIN - Economic Adviser -
Head of Economic Affairs of the French
Embassy (Commercial Counselor); Ms.
Laure GRAZI-Deputy Economic Advisor
and Mr. Mathieu KRETZ - in charge of
transport and infrastructure research.
In open and friendly atmosphere, the
General Director introduced important
projects implemented by APAVE Asia-
Pacific, such as Deo Ca, Cu Mong
tunnel project or Metro Line 2A and
Line 3 projects. Especially, the General
Directoremphasized the multi-sectorin
some fields such as PMC/CM, Oil & Gas
and Aviation, showing the company’s
ability to meet client’s needs.

The
congratulated the General

Commercial Counselor

Director
and expressed the impression of
APAVE's scale and rapid growth. He also
expressed his pleasure to listen to the
General Director’s sharing on APAVE
Asia-Pacific future projects, in which
Vietnam would become the center

region to develop into the southern



and northern Asia. The meeting
took place in an hour with useful
information shared, questions and
issues clarified, solidarity between two

sides strengthened.

Thang 3, APAVE Chéu A - Thdi Binh
Duong dugc Cha dau tu ENI chon la
nha cung cdp dich vu kiém tra thiét
bi néng (Lifting Inspection) cho tdt cd
thiét bi ndng onshore va offshore tai
cdng PTSC Da Ndng. ENI la céng ty da
quéc gia vé Oil & Gas va Energy clia
Y, ding thir 6 thé gidi vé céng nghiép
ddu khi. N3m 2018, ENI thanh lap khu
cang cung cap vat tu va thiét bi dat tai
cang Tién Sa Da N8ng dé phuc vu cho
chién dich tham do, khoan va khai thac
dau khi tai Viét Nam. VGi su chuyén
nghiép va uy tin, APAVE tiép tuc ky két
phu luc hop déng véi ENI cho dich vu
QA/QC tai du an nay.

In March, APAVE Asia - Pacificis selected
by ENI Investor as a Lifting Inspection
service provider for all onshore and
offshore lifting equipment at PTSC Da
Nang.ENIisthe multinational Company
providing oil & gas and energy of Italy,
ranking sixth in the world in the oil and
gas industry. In 2018, ENI established
a port to supply materials and
equipment at Tien Sa port in Da Nang
to serve the exploration, drilling and
oil & gas exploitation in Vietnam. With

professionalism and prestige, APAVE
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signed an appendix to ENI for QA/QC
services in this project.

Trong khuén khé chuyén cong téc tai
Viét Nam, chiéu ngay 22/3/2018, Ban
lédnh dao Tdp doan APAVE da tiép kién
va lam viéc tai van phong Bé Giao
théng Van tai. Chu tich Tap doan, 6ng
Mainet tran trong gui I6i cdm on téi
Bo trudng Nguyén Van Thé va Bo Giao
théng Van tai trong nhiéu nam qua da
hé trg APAVE Chau A - Théi Binh Duong
trong nhiing hoat dong khac nhau.
Tap doan APAVE mong muén dugc lam
viéc véi cac déi tac Viet Nam dé tham
gia trién khai dy an trong vai tro tu van
quan ly va giam sat. B6 truédng danh
gia cao cac déng gop cua APAVE trong
cac du an giao thong, dac biét la du an
Ham Déo Ca. B6 trudng rat ting ho cac
chién lugc ctia APAVE va mong rang

ol

trong thai gian t6i, APAVE sé tham gia
nhiéu hon nla trong cac du én thudc
linh vuc giao thong nhu dudng bo,
hang khéng, cac céng trinh cau cang,
dac biét trong cac du an PPP.

In the afternoon of March 22, 2018,
Board of Diretors of APAVE Group
met and worked at the office of the
Ministry of Transport. The President
of the Group, Mr. Mainet would like
to thank the Minister Nguyen Van
The and the Ministry of Transport for
supporting APAVE Asia-Pacific for
many years. APAVE Group wished to
work with Vietnamese partners in
projects at the role of PMC/CM. The
Minister highly appreciated APAVE’s
contribution to the transport projects,
especially the Deo Ca tunnel project.
The Minister was very supportive of
APAVE's strategies and expected APAVE
to participate more and more in future
projects in the field of transport such
as roads, aviation and jetties, especially
in PPP projects.

Sang ngay 19/4, Chu ddu
tu Tdap doan Khai Vy chinh
thac lam I1é khéi céng du
dn “CourtYard Marriott
Hon Tam”. Péy la du dn khdch san 4
sao quéc té mang thuong hiéu cia tdp
doan khdch san néi tiéng trén thé gidi,
Marriott International (MI), toa lac tai
Khu du lich ddo Hon Tam véi téng dién
tich khoang 110 ha, qui m6 8 tang cao.
VGi lgi thé s8n c6 cla ndi bién hung
vi, phuong an kién trdc tan dung toi
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da dia hinh va ngén ng hinh khoi
dé phu hgp y tudng toan khu. Nhin
tU trén cao, ca céng trinh la hinh anh
con chuén chuén dang giang canh,
cét lén that cao va bay ra that xa trén
bién I6n. Pugc cht dau tu tin tudng tur
du an khach san 5 sao Sheraton Phu
Quéc, APAVE tiép tuc tham gia du &n
“CourtYard Marriott Hon Tam” trong vai
tro Tuvan quan ly Du an va Tu van giam
sat thi cong.

In the morning of April 19, the Investor
of Khai Vy Group officially organized
the groundbreaking ceremony of
“Court Yard Marriott Hon Tam” project.
This is a 4 star international hotel
branded by the world famous hotel
Marriott

(MI), located at Hon Tam Island Resort

corporation, International
in NhaTrang bay with a total areaof 110
ha, 8 floors high. With the advantage
of the majestic mountains and sea,
architectural options make the most
of the topography and block language
to fit the idea of the whole area. From
above, both buildings are images of a
dragonfly spreading its wings, lifting
up high and flying away on the sea.
APAVE participated in the “CourtYard
Marriott Hon Tam” Project as Project
Construction

Management  and

Supervision Consultant.

Séng ngay 17/4/2018, tai van phong
B6 Giao thong Van tai, B6 trudng
Nguyén Van Thé da ti€p va lam viéc
véi Thu trudng BO Xay dung nudc
Cong hoa Cuba, Pedro Armando Milidn
Marante vé tang cudng hop tac hai
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bén trong linh vuyc Xay dung Giao
théng. Cing trong budi gdp g& nay,
Tdp doan APAVE Phdp da ky hop déng
hop tdc toan dién vai Céng ty DINVAI
Constructiones S.A (thuéc B6 Xady
dung Cuba) duéi su chirng kién cua
lé@nh dao cép cao hai bén, tir day sé tao
ra cac diéu kién dé APAVE va DINVAI
tham gia cac du an PMC/CM Ha tang
€O s& tai Vit Nam, Cuba va mét sé du
an trong ké hoach “tiéu vung Mekong".
Trong linh vuc Giao thong Van tai, mét
trong nhiing hgp téc néi bat thai gian
qua la DINVAI da tham gia nhiéu du &an
thanh phan thuéc Du an dudng H6 Chi
Minh vai vai tro la tu van giam sét va
da khang dinh dugc uy tin, chat lugng
cong viéc.

In the morning of April 17, 2018, at
the office of the Ministry of Transport,
Minister Nguyen Van The met Deputy
Minister of Construction of the Republic

of Cuba, Pedro Armando Milian

Marante on strengthening bilateral
cooperation in transportation sector.
Also in this meeting, APAVE Group had
signed a comprehensive cooperation
contract with DINVAI Constructiones
SA (under the Ministry of Construction
of Cuba) in the presence of high-level
leaders, which would create conditions
for APAVE and DINVAI to participate
in PMC/CM Infrastructure projects in
Vietnam, Cuba and some projects in
the Mekong subregion. It is known
that in the field of transportation, one
of the outstanding cooperation over
the past time is with DINVAI, who has
participated in many projects under
the Ho Chi Minh Road Project as a
construction supervision consultant
and ensured the prestige, quality.

Theo chuong trinh sé héa cdc hoat
doéng ctaa APAVE International va cdc
cong ty con, du dn Phoebus duoc hinh
thanh nhdm tiéu chudn héa va dua
vao quan ly online cdc hoat déng chinh
trén nén tadng Google. Poan cong tac
tU APAVE International dén lam viéc tai
Viét Nam tU ngay 10-13/4/2018 tai Tru
s& chinh Ha Néi va chi nhanh APAVE
H6 Chi Minh nham hudng dan cac can
bd chl ch6t vé cac ing dung cda du
an. Theo dé, doan trinh bay vé cong
quan ly online cGia APAVE International
(Portal) véi cac coéng cu quan ly truc
tuyén. Doan dac biét nhan manh dén
céng AIMS (AIMS portal) véi cac cong
cu dugc dua vao hé théng nhu e-mail,
google drive ...




Under the digitizing activity program
at  APAVE
subsidiaries, the Phoebus project was

International and its
formed to standardize and put online
management activities on the google
platform. A delegation from APAVE
International worked in Vietnam from
10 to 13, April 2018 at Hanoi head
office and APAVE Ho Chi Minh branch
to exchange and guide key staffs on
the application of project. Accordingly,
the delegation presented the online
APAVE
online

management  portal  of
(Portal) with

management tools. They emphasized

International

strongly on the AIMS portal with
the tools put into the system such as
e-mail, google drive ...

Tiép theo du an “Chung cu CT2’; Chu
ddau tu la Céng ty Cé phdn Pédu tu
VCN da tin tuéng va tiép tuc ky két
v6i APAVE Chdu A - Thdi Binh Duong
hop déng Tu'védn gidm sdt thi céng xdy
dung céng trinh VCN Tower cling tai
Khu D6 Thi VCN - Phudéc Hai, TP. Nha
Trang, Tinh Khanh Hoa.

Following the project “Apartment
CT2" the investor is VCN Investment
Joint Stock Company has trusted
and continues to sign the contract of
construction supervision consultancy
with APAVE Asia-Pacific for VCN Tower
located in VCN - Phuoc Hai Urban Area,
Nha Trang City, Khanh Hoa Province.

Pugc su tin tudng cda Cha dau tu
la Cong ty Pau tu phat trién ha tang

Viglacera, APAVE Chdu A - Thdi Binh
Duong chinh thirc tré thanh don vi Tu
vén gidm sdt thi céng giai doan 2 tai
Khu céng nghiép Péng Mai, Qudng
Ninh. Pay la du an c6 quy mo 160ha,
nam trén truc dudng QL18 co vi tri
thuan lgi vé giao théng dudng bo va
dudng thuay va la khu cong nghiép tap
trung cac nganh céng nghiép nhe,
cdng nghiép sach, it gay 6 nhiém maéi
trudng, si cong nghé hién dai...dap
Uing yéu ciu phat trién trong diéu kién
hoi nhap kinh té.

With the confidence of the investor,
Viglacera Infrastructure Development
and APAVE
Asia - Pacific officially became the

Investment Company,

construction supervision consultant
of Phase 2 in Dong Mai Industrial
Zone, Quang Ninh province. This is a
160ha project, located on the National
Road No.18, which has advantages

in road and waterway traffic and is a
concentrated industrial area of light
industry, clean and friendly industry,
using modern technology which meets
the requirements of development in
the context of economic integration.

Ngay 4/5/2018, tai Tru s&
chi nhanh APAVE H6 Chi
Minh da dién ra Ié ky két
hop déng Tu vdn giia
APAVE Chéu A - Thdi Binh Duong va
Céng ty Cé phdn VN Oil cho du dn
“Nha mdy VN Oil - Xt ly ddu nhén thdi
va Sdn xudt dau géc API II”. Day la du
an dau tién tai Viét Nam dugc xay dung
vGi quy mé 1én (50.000 m2) nham muc
dich xt ly triét d€ dau nhon thai dé béo
vé moi trudng, dong thai san xuat dau
g6c dat tiéu chudn APl nhém Il phuc
vu cho pha ché dau nhan trong nudc.
Nha may s dung cong nghé tién tién
nhat thé gidi hién nay, dugc chuyén
giao doc quyén tur cong ty Chemical
Engineering Partners (CEP), My.

On May 4, 2018, at APAVE branch office
in Ho Chi Minh city, APAVE signed the
Consulting Contract with VN Oil Joint
Stock Company for the project “VN Oil
factory - Treatment and production of
lubricant API I1“. This is the first project
in Vietnam to be built on a large scale
(50,000 m2) in order to thoroughly
treat the waste oil to protect the
environment and produce the base
oil that meets APl standard Group
Il supporting of mixing lubricant in
water. The factory used the world’s
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most advanced technology, and is

exclusively licensed from Chemical
Engineering Partners (CEP), USA.

Nhan Ié ky niém 45 ndam quan hé song
phuong Phéap - Viét, B6 Chau Au va
Ngoai giao Phap thuc hién mét bd
phim quang ba su hgp tac gitta hai
nudc. Sang ngay 2/5/2018, bé phim
dugc bam may tai cong trudng Metro
Line 3, tram S6 - Trudng Pai hoc Quéc
gia Ha Noi, véi sy c6 mat clia cac doanh
nghiép Phap tham gia vao du an va bai
st quan Phéap (B6 phan Kinh té va Co
quan Phat trién Phap tai Viét Nam). Vi
vai trd Nha thiu ching nhan an toan
hé théng dudng sat du an Line 3, Tién
si Nguyén Céng Phu - Pho Téng Giam
déc APAVE International kiém Téng
Giam d6c APAVE Asia - Pacific cing
6ng Lé Tuan Ha, 6ng Nguyén Hoang
Anh da cé mat lam viéc véi doan lam
phim. V&i su c6 mat day du clia cac
bén tham gia du an, lanh dao APAVE
da tranh thu trao d6i vé tién do, nhing
van dé quan trong clia du an vdi cac dai
dién cuda Systra, Alstom, Co quan Phat
trién Phap, Ban quan ly Budng st do
thi Ha Noi.

the 45th
French-Vietnamese

On the occasion of
anniversary  of
bilateral relations, the French Ministry
of Europe and Foreign Affairs made
a film promoting the cooperation
between the two countries. On May

2, the film was recorded at Metro Line
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3, S6 - Hanoi National University, with
the participation of French businesses
involved in the project and the French
Embassy (EconomicDivisionand French
Development Agency in Vietnam). As
the railway system safety contractor for
the line 3 project, Dr. Nguyen Cong Phu
- Deputy General Director of APAVE
International and General Director of
APAVE Asia - Pacific together with Mr.
Le Tuan Ha, Mr. Nguyen Hoang Anh
worked with the film crew. With the full
participation of all partners, the APAVE
leaders discussed about the progress
andimportantissues of the project with
representatives from Systra, Alstom,
the French Development Agency, PMU
of Hanoi Urban Railway.

Ngay 15-17/5/2018, Chi nhdnh Céng
nghiép APAVE Chéu A - Thdi Binh
Duong dd tham du Héi nghi Oil & Gas
t6 chuc tai Skopje Macedonia. Day la

mot hoi nghi 16n cap Tap doan, qui tu
cac cong ty con ¢6 hoat déng vé cong
nghiép trén toan thé gidi, nham chia sé
va trao d6i kinh nghiém gilra cac APAVE
thanh vién dén tu APAVE International,
India, Gulf, Angola, Congo, Qatar -
Middle East, Madagascar, Morocco,
Ivory Coast, Gabon, Nord-Ouest,
Nigeria, Vertech, Techincome, Asia
Pacific (Vietnam, China, Japan). Phai
doan Viét Nam gém 5 nhan sy va dugc
lua chon dé thuyét trinh, thé hién vai
tro va vi tri cia APAVE Asia - Pacific
trong linh vuc Oil&Gas cla Apave
International.

From May 15 to 17, 2018 Industrial
branch delegation of APAVE Asia
- Pacific attended the Oil & Gas
Conference in Skopje, Macedonia.
This is a large Group-level convention
that brought together all subsidiaries
around the world to share and
exchange experiences among APAVE
members from APAVE International,
India, Gulf, Angola. Congo, Qatar -
Middle East,

Ivory Coast,

Madagascar, Morocco,
Gabon, Nord-Ouest,
Nigeria, Vertech, Techincome, Asia
Pacific (Vietnam, China, Japan). The
Vietnamese delegation consisted of
5 people and was selected to present
the role and position of APAVE Asia -
Pacific in the field of Oil & Gas of APAVE

International.

Ngay 19/5/2018, du’ dn Four Points By
Sheraton khdnh thanh va di vao hoat
déng. Bay la du an khach san 5* + véi
cac dich vu t6t nhat va hién dai nhat &
DPa Néng. Tai budi 18, dai dién Chu dau



tu - Téng Giam déc Cong ty C6 phan
dia 6c Alphanam, 6ng Nguyén Minh
Nhat va Giam doc van hanh Marriott,
ong Stefano Maccagno danh gia cao
APAVE Chau A - Thai Binh Duong, don
vi thuc hién cdng tac giam sat thi cong
hoan thién, co dién va néi that. Cha
dau tu da trao tang bang khen cho
Tu van APAVE va khen nggi 6ng Doan
Dinh Man, moét lanh dao/ Trudng du én
giau kinh nghiém cia APAVE.

On May 19, 2018, “Four Points By
Sheraton” project inaugurated and
came into operation. This is the 5*
hotel with the best and most modern
services in Da Nang. At the ceremony,
Representative of Investor- General
Director of Alphanam Real Estate Joint
Stock Company, Mr. Nguyen Minh Nhat
and Marriott Operations Director, Mr.
Stefano Maccagno appreciated highly
APAVE Asia —Pacific at the position of
construction supervision for finishing
works, M&E and interior. The investor
had awarded a certificate of merit
to APAVE. In particular, the investor
praised Mr. Doan Dinh Man, a leader
/ an experienced project manager of
APAVE.

Ngay 13/6/2018, trong vai
tro Chu tich APAVE Brunei,
Téng Gidm déc Diéu phéi
Trdn Nam Trung déa lam
viéc véi é6ng Micho - Qudn ly cua
APAVE Brunei va é6ng Rayana - Cé
déng cia APAVE Borneo tai Brunei.
Trong buéi lam viéc, Téng Giam déc

Diéu phéi da ky hé s hoan thién tha

tuc thanh 1ap hai cong ty APAVE Serbu
va APAVE Borneo theo ding yéu cau
clia phap luat Brunei va mé tai khodn
ngan hang cho hai céng ty nay dudi su
chiing kién cta Céng ching vién. Viéc
chinh thic dugc cap gidy phép thanh
lap Cong ty con tai Brunei sé giup cho
APAVE Asia - Pacific phat trién manh
cac hoat déng cda minh tai vuong
quéc dau khi nay, dac biét trong linh
vuc Oil&Gas.

On the morning of June 13, 2018, at
the position of President of APAVE
Co-CEO Tran Nam Trung
worked in Brunei with Mr. Micho -

Brunei,

Managing Director of APAVE Brunei
and Mr. Shareholder of
APAVE Borneo. During the working

Rayana -

session, Mr. Tran Nam Trung signed a
document to complete the procedures
for the establishment of two APAVE
Serbu and APAVE Borneo companies
in accordance with the requirements
of Brunei law, and open bank accounts

for these two companies. The official
licensing of a subsidiary in Brunei will
help APAVE Asia - Pacific develop its
operations in this oil &gas kingdom.

Véi Chu thuyét “Chat lugng - An toan -
Xanh, Sach” day tinh nhan van va trach
nhiém véi con ngusi, APAVE Chéu A
- Thdi Binh Duong da duoc Chu ddu
tu chung cu Carina tin tuéng va mai
tham gia céng tdc kiém tra, gidm sdt
stra chira, khdc phuc hdu qué cua vu
chdy. Day la hgp déng cé tinh céng
doéng va y nghia xa hoi cao.

Thanks to doctrine “Quality, Safety,
of APAVE Asia -
Pacific with philosophy and human

Green, Clean”
responsibility, Carina Owner was
confident and invited APAVE to take
partin the repair work, overcoming the
consequences of the fire. This is a very
significant spiritual, community and
social contract.

Sang ngay 16/6/2018, Chi nhdnh
APAVE H6 Chi Minh phéi hop véi Céng
ty C6 phdn Kiém dinh va Hudn luyén
An toan Vé sinh lao déng TP.HCM
(HOSITCO) té chirc khéa hudn luyén
“An toan vé sinh lao déng trén céng
trinh xdy dung” v&i ndi dung gom: Ky
thuat an toan trong thi cdng xay dung,
An toan st dung may va thiét bi, dung
cu hoé trg; Phong ngtia tai nan lao déng
do nga cao, Cac phuong tién bao vé ca
nhan, Mau sac tin hiéu va dau hiéu an
toan. Khéa hudn luyén nham cung cap
cac kién thuc va ky nang trong phong
nglia tai nan lao déng, bénh nghé
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nghiép cho céc nhan su APAVE.

In the morning of June 16, 2018, APAVE
Ho Chi Minh branch in collaboration
with Ho Chi Minh City Occupational
Safety & Health Inspection & Training
JSC(HOSITCO) held a training course on
“Occupational Safety and Hygiene on
site” with the following contents: safety
techniques in construction, safe use
of machines and equipment, support
tools; Prevention of falling accidents;
Personal protective equipment; Signal
colors and safety signs. The training
aims to provide knowledge and skills
in preventing occupational accidents
and occupational diseases for APAVE
personnel.

Sang ngay 23/6/2018, chi nhdnh
APAVE Hé Chi Minh dé tham du 1é Khéi
céng Vdn phong chi nhdnh Hoa Viét
cia Sacombank. Day la dy an nam
trong ké hoach chuéi du an tiép theo
cla Sacombank véGi qui mé 1 ham 7
lau toa lac tai s6 47-53 Chau Van Liém,
Q.5, TP. H6 Chi Minh. La don vi cung
cap dich vu Tu van Giam sét cho du én,
APAVE cam két sé cung cép dich vu t6t
nhat, d@m bao tin tin v&i ch( dau tu,
gop phan vao thanh cong ctia du an.

In the morning of June 23,2018, APAVE
Ho Chi Minh branch attended the
inauguration ceremony of Hoa Viet
branch of Sacombank. This project is a
part of Sacombank’s next project chain
with 1 basement, 7 floors located at
47-53 Chau Van Liem, district 5, Ho Chi
Minh City. As construction supervision
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consultant of project, APAVE commits
to providing the best services, ensuring
credibility with the owner, contributing
to the success of the project.

Thang 7/2018, APAVE International
bdt ddu trién khai Bé ludt Pao dic
méi va Bé ludt Chéng tham nhiing.
Theo d6, cadc nhan vién clia tat ca cac
coéng ty con va chi nhanh dugc yéu cau
xac nhan da doc va hiéu cling nhu cam
két tuan tha cac qui dinh. B6 luat la 1oi
khang dinh clia APAVE vé tinh minh
bach va thugng tén phap luat theo
triét ly “S& ménh cua su tin cay!”

In July 2018, APAVE International
began implementing the new Code
of Ethics and the Anti-Corruption
Code.

all subsidiaries

Accordingly, employees of

and affiliates are
required to confirm that they have
read and understood as well as are
committed to compliance. The law is
APAVE's affirmation of transparency
and respecting the law under the

philosophy of “Mission of Confidence!”

Séng ngay 12/07/2018, du dn Palm
Heights toa lac tai khu dé thi Palm
City, Nam Rach Chiéc, An Phd, Q.2, TP.

Hé Chi Minh té chiic Ié cdt néc véi su
tham du cta cdc bén, gém Lién doanh
Chu déu tu, Pai dién Tu vén Gidm sdt
- Chi nhdnh APAVE Hé Chi Minh va
Téng thdu - Céng ty TNHH Xdy dung
An Phong. Buéi 1& ghi nhan su nd luc
va phdi hgp ctia Nha thau va Don vi tu
van, cung Chu dau tu da dam béo du
an dat chat luong véi hon 1 triéu gic an
toan tinh thai diém nay.

On July 12, 2018, Palm Heights
project which is located in Palm City,
South Rach Chiec, An Phu, District
2, Ho Chi Minh City held a roofing
ceremony in the exciting atmosphere
with full participation of the parties,
including Joint Venture of Investors,
Representative of Construction
Supervision Consultant - APAVE Ho Chi
Minh branch and General Contractor
—-An Phong Construction Co., Ltd. The
ceremony commemorated the efforts
and coordination of the Contractor
and the Consultant, together with
the Owner, ensured the quality of the
project with more than 1 million hours
of safety up to now.

Thang 7/2018, APAVE tiép tuc duoc
khdch hang JVPC tin tudng lua chon
dé cung cdp dich vu NDT va Rope
Access tai mé Rang Péng, Viing Tau.
Theo d6, APAVE sé thuc hién dich vu
kiém tra GVI, UTM, LRUT, khdo sat d6
day bang UT va LRUT két hgp Rope
Access cho cac dusng 6ng dan khi tai
toan bd 7 gian khoan. bay la khach
hang chién lugc ma APAVE da cung cap
dich vu hon mot nam qua.

In July 2018, APAVE continues to be
selected by JVPC client to provide
NDT and Rope Access services at Rang
Dong, Vung Tau province. Accordingly,
APAVE will carry out GVI, UTM, LRUT, UT



and Rope Access for gas pipelines at
all seven drilling rigs. This is a strategic
client that APAVE has provided over
the past year.

TU ngay 19-25/08/2018,
APAVE International cur 2
chuyén gia Mr. Philippe
Althabegoily phu trdch
dién va Mr. Didier Mouly phu trdch
phong chéng chdy né kiém tra qud
trinh tdc nghiép cta cdc ky su gidm
sdt APAVE tai du dn thdp déi M’Pila
- Congo Brazzaville. N6i dung kiém
tra goém cac hé sa phap ly cta du an,
quy trinh lam viéc noi bd vé M&E, tién
dé du an, ho so thiét ké ky thuat du
an, thuc té tai hién trudng, cung lam
viéc véi Cha dau tu va nha thau vé cac
vudng mac ky thuat. Day la hoat dong
nham nang cao vai tro, trinh d6 chuyén
mon va ky nang tac nghiép tai cac du
an ¢6 yéu té nudc ngoai cho cac ky su

AUGUST

giam sat.

From July 19 to 25, 2018, Apave
International sent two experts, Mr.
Philippe Althabegoily - in charger
of electricity and Mr. Didier Mouly,
in charge of firefighting protection
to supervise the work of APAVE
supervisors at the M'Pila Twin Towers
project in Congo Brazzaville. Specific
examination contents included project
legal documents, M & E internal work
procedures, project schedule, project
field
and

technical design documents,

work, working with Investor
Contractors on technical issues. This
is an activity aimed at enhancing the
role, qualifications and operational
skills of foreign-funded projects for

supervisory engineers.

Chi nhdnh APAVE Nha Trang vinh du
dugc Chu ddu tu cia hé théng Focus

pave
Travel chon lua la déi tdc trong vai
tré Tu' védn Gidm sdt cho du dn “Trung
tam dich vu du lich bién Nam Hing”.

APAVE Nha Trang branch is honored
to be selected as a Consultant for the
“Nam Hung Marine Tourism Service
Center” by the Owner of Focus Travel.
The project is located in Cam Ranh
peninsula, north of Khanh Hoa with
a scale of 9 hotels, 20 villas, technical
houses, staff houses, 2 restaurants,
water items and

parks, auxiliary

technical infrastructure.

Sang ngay 10/8/2018, Ban Gidm déc
Nganh Xdy dung chi nhdnh APAVE H6
Chi Minh dd tham du Héi nghi giao
ban 6 thdng ddu nam 2018 S& Xdy
dung cdctinh, thanh phé khu vuc Mién
Doéng va Tay Nam Bé. Hoi nghi vinh du
donThi trudng Bo Xay dung Lé Quang
Hung va dai dién S& Xay dung cac tinh,
thanh phé khu vuc Mién Bong va Tay
Nam Bé. Cac dai biéu du Hoi nghi da
nghe bao cdo so két tinh hinh quan
ly nha nudc vé hoat dong dau tu xay
dung trén dia ban cac tinh, thanh phé
phia Nam trong 6 thang dau nam 2018.
S& Xay dung vdi vai tro la co quan dau
méi da tich cuc tham muu dé trinh
UBND tinh, thanh ph6 ban hanh hoac
ban hanh theo thdm quyén cac van
ban, chi dao, diéu hanh va huéng dan
cé&c chu thé tham gia hoat ddng dau tu
xay dung trén dia ban.

In the morning of August 10, 2018, the
Directorate of Construction Branch
of APAVE Ho Chi Minh City attended
the meeting summing up the first
6 months of 2018 of Department of
Construction of provinces, cities in the
East and South West. The conference
was honored to receive Vice Minister
of Construction Le Quang Hung and
representatives of the Department
of Construction of provinces and
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cities in the East and South

West.
conference listened to the report on

Delegates attending the

the state management of construction
investment activities in the southern
provinces and cities in the first 6
months of 2018. The Construction
Department, acting as the focal point,
has actively advised the provincial
People’s Committee on promulgating
or promulgating according to its
competence documents, directing and
administering and guiding subjects
to participate in the construction
investment in the area.

Ngay 6/8/2018, tai Tru s& chinh Cong
ty, da dién ra cuéc hop khéi déng cia
cdc chuyén gia thuc hién hop déng
M&E - Twvdn quéc té gidm sdt va ddnh
gid du dn, duoc Lién danh INCLAM -
APAVE - AMDI ky két véi Ban qudn ly
Trung uong cdc du dn thuy loi thuéc
Bé Néng nghiép va Phdt trién Néng
thén. Hop déng M&E ndm trong
khuén khé du dn “Stra chita va ndng
cao an toan ddp” véi téng s vén dau
tu la 443 triéu USD. Du an dugc thuc
hién tU nam 2016 - 2022 trén 34 tinh
thanh trong ca nudc véi téng s6 52 tiéu
du an. Trong nam dau sé c6 12 tiéu du
an dugc uu tién thuc hién, cdc nam tiép
theo c6 thém 40 tiéu du an dugc chon
ra tir 450 h6 chiia dé 1ap du an sau khi
théng nhat vai B Néng nghiép & Phat
trién Nong thén. Du an bao gém 3 hop
phan chinh: Khoi phuc khd ndng an
toan dap, Quan ly an toan dap, Quan ly
du an. Budi hop da théng nhat phuang
thug, lich trinh lam viéc va hoan thién
bdo cdo khai déng phuc vu cho budi
lam viéc ky thuat dau tién vaéi Ban quan
ly du an vao cuéi thang 8/2018.

On August 6, 2018, a meeting of
the experts from the International
Monitoring and Evaluation Consultant
Package was held, signed by INCLAM
- APAVE - AMDI with the Central
Management Board Irrigation projects
under the Ministry of Agriculture and
Rural Development at the head office
of the company. The package is under
the project “Repair and improve dam
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safety” with a total investment capital
of 443 million USD. The project will be
implemented from 2016 to 2022 in
34 provinces nationwide with a total
of 52 sub-projects. In the first year, 12
sub-projects will be prioritized; in the
following years, 40 sub-projects will
be selected from 450 reservoirs for
project development after reaching
with the
Agriculture and Rural Development.

agreement Ministry of
The project consists of three main

components: dam  rehabilitation,
dam safety management and project
management. The meeting agreed on
the method and schedule of work and
finalized the kick-off report for the first
technical meeting with the PMU at the

end of August.

Thang 9/2018, APAVE tiép
SEE tyc duoc Cha ddu tu AES
(My) tin tuéng lua chon la
nha thdu cung cdp hai dich
vu bao gém Gidm sdt son va Ddnh gid
hé théng dudng éng ndng luong cao
tai du dn Nha mdy Nhiét dién Méng
Duong 2. APAVE da t6 chiic doi ng
thuc hién gém cac chuyén gia dén tu
Mecedonia, Malaysia va Viét Nam, véi
7 phuang phap kiém tra dugc st dung
dé danh gia hé thdng dudng 6ng nang
luong cao bao gém Visual inspection,
3 phuong phap NDT truyén théng -
Conventional NDT (Manual UT, UTM,
HT) va 3 phuong phap NDT céng nghé
cao - Advanced NDT (LRUT, ACFM,
Replica).

In September 2018, APAVE continues




to be selected by the AES Owner
(America) as a contractor for two
services including Paint Monitoring
and Assessment of High-Power
Pipeline Systems at the Mong Duong
2 Thermal Power plant. APAVE has
conducted a team of experts and
technicians from Mecedonia, Malaysia
and Vietnam, with seven test methods
used to evaluate high-power piping
systems including Visual inspection,
three Conventional NDT methods (UT,
UTM, HT) and three advanced NDT

methods (LRUT, ACFM, Replica).

Sau hop déng tu vdn gidm sdt viéc
stia chita khéc phuc héu qud sau chdy
né tai chung cu Carina, TP.HCM véi
Céng ty TNHH XD - TM - DV - SX Hiing
Thanh, xdc dinh nhu cdau thi truéng,
duéi su chi dao cia Téng Gidm déc
va Ban Idnh dao Céng ty, Khéi Néng
luc dd@ nhanh chéng té chic cdc cudc
hop xiic tién trién khai dich vu Kiém
tra ddnh gid an toan chdy né. Theo
dé, dich vu da dugc soan thao véi noi
dung sat vGi nhu cau thuc té, dé cao
tinh cdnh bao va giam sat an toan chay
né tai cac cao 6¢.

After
consultancy contract for the repair
of fire in the apartment Carina,
HCMC with Hung Thanh Trading -
Manufacturing - Trading - Production
Co., Ltd., identified the market demand,
under the direction of the General

the construction supervision

Director and the Board of Directors,
the Competence Division has quickly
organized the promotion meeting
launched the fire safety inspection
service. Accordingly, the service has
been drafted with the content closely
to the actual needs, high alertness and
fire safety supervision in the apartment
blocks and high buildings.

Dau thang 10, APAVE Binh
Duong té chiic khéa dao
tao Dich vu tu' védn Qudn ly
du dn theo tiéu chudn PMI
véi muc dich ndng cao ndng luc tdc
nghiép dé dap Ung cac yéu cau, dich
vu clia khach hang tai cac dy an cé lién

OCTOBER

quan dén céc dich vu: Quan ly du an,
Quan ly xay dung, tu van dau thau va
Quan ly hop doéng.

In the beginning of October, APAVE
Binh
a training

Duong branch organized

course on  project

management consultancy service
standards
the

operational competence to meet the

in accordance with PMI
with the aim of improving
requirements and services of clients
in projects are involved in services:
construction

project management,

management, bidding consultancy

and contract management.

Tiép ndi thanh céng trong
a0 viec tu van nang cap hé
théng quan ly chat luong
cho Trudng Dai hoc Kinh té
TP. HCM va tu van xay dung Hé thong
quan ly chat lugng cho Trudng Pai hoc
Ngéan Hang TPHCM, Trung tdm Tu' vén
té chic - Dao tao khu vuc Nam tiép
tuc ky hop déng véi Trudng Pai hoc
Vén Lang cung cdp dich vu “Khdo
sdt hién trang hé théng qudn ly chat
luong hién hanh, dao tao nhdn thirc
tiéu chudn quéc té ISO 9001:2015 va
Tu vin xdy dung cdc tai liéu cia Hé
théng quan ly chdt luong phi hop
tiéu chudn quéc té ISO 9001:2015.”
Trong 3 ngay 5, 8 va 9/10/2018, Trung
tam Tu van t6 chuc - Pao tao khu vuc
Nam d4 t6 chiic budi hop khai dong va
thuc hién khao sat tai 3 co s& & quan
1, quan Binh Thanh va quan Go Vap
cla Trudng nham xem xét thuc trang
Hé théng quan ly chat lugng so vai
cac yéu cau cla Tiéu chudn qudc té
vé Hé théng quan ly chat luong ISO
9001:2015 bao gdm nhiing diém phu
hap va chua phu hgp. Két qua clia cudc
khao sat giup cho Trudng du an hoach
dinh ké hoach dao tao va tu van trong
giai doan tiép theo.
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Continuing success in consulting to
upgrade the quality management
system for Ho Chi Minh University of
Economics and consulting on building
a Quality Management System for Ho
Chi Minh Banking University, APAVE
Southern Center continues to sign
a contract with Van Lang University
to provide services of “Surveying
the status of quality management
systems; Training to recognize
international standards ISO 9001: 2015
and Consulting to build documents
of Quality Management System in
accordance with international standard
ISO 9001: 2015" In 3 days 5, 8 and 9 of
October, 2018, Southern Center held
a kick-off meeting and conducted
surveys at 3 campuses in District 1, Binh

Thanh District and Go Vap District of the

—_
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university in order to review the status
of the quality management system in
comparison with the requirements of
the International Standard for Quality
Management System ISO 9001: 2015, it
includes appropriate and inappropriate
points. The results of the survey help
the project manager to make the plan
in training and consulting for the next

stage.
Ngay 6-7/12/2018, Trung
(Yar: 1.8 tdm Nam dé tién hanh

khdo sdt hé théng qudn ly

chdt luong ciia céng ty First
Solar. Ddy la don vi dan dau thé gisi
Vvé sdn xudt pin mdt tréi mang maéng.
San pham co chi s6 chuyén déi hiéu
nang, tuc la tir quang nang thanh dién
nang dat 18%. Tai Viét Nam, First Solar
Viét Nam la mét trong 03 ¢G s san xuat

chinh cGia Tap doan trén toan cau (02
€0 sG con lai dat tai My va Malaysia) san
xuat tdim module nang lugng mat troi
Series 6 va dugc dau tu 1,066 ty USD,
cdng suat nha may 1.2 GW/nam.

On 6 and 7, December, 2018, the
Southern Center conducted a survey of
the quality management system of First
Solar company. This is the world leader
in thin film solar cell production. The
product has a performance conversion
index, which is converting from
photovoltaic to electricity, up to 18%.
First Solar Vietnam is one of the three
main production bases of the group
globally (the other two are located in
the US and Malaysia), producing solar
panels Series 6 and is invested 1,066
billion USD, with a capacity of 1.2 GW

/ year.

Théang 12, Khéi Phdt trién, Chi nhdnh
Binh Duong va Gidm déc T&C khu vuc
Trung da phéi hop thanh céng, mang
lai 2 hop déng ddu tién vé Du’ dn méi
- gidm sdt 02 nha mdy dién madt troi
duoc ky két véi déi tdc nudc ngodi tai
Tdy Ninh sau 06 thdng theo duéi va
dam phdn. Danh gia cao cac hgp déng
nay, Téng Giam déc Nguyén Cong Phu
yéu cau can dua ra ngay cac quy trinh
giam sat ngan gon ma da cho dich vu
CM dién mat troi (ban tiéng Viét + tiéng
Anh) cling nhu quy trinh tuong tu cho
CM dién gid.

the
Binh Duong branch and

In December, Development
Division,
Director of T & C in the central region
successfully  coordinated, bringing
the first two contracts on the new
project - monitoring two solar power
plants signed with foreign partners in
Tay Ninh after 6 months of pursuing
and negotiating. Appreciating these
contracts, General Director Nguyen
Phu

concise monitoring procedures that

Cong required to provide
are sufficient for solar CM service
(Vietnamese version + English version)
as well as similar procedure for wind

power CM service.
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APAVE THAM GIA DIEN BAN HOP TAC VIET - PHAP
DO THI THONG MINH VA BEN VUNG |

gay 4/7/2018, Téng Giam déc Nguyén Céng Phu dan dau doan APAVE Chau A - Thai Binh Duong tham du “Dién dan hgp
tac Viet Nam — Phép: D6 thi thong minh va bén vimng 2018" do Dai st quan Phap, Ca quan xuc tién thuong mai va dau tu
Phap (Business France) t6 chtic tai Pullman Saigon Center, Quan 1, TP.H6 Chi Minh. Ciing tham du v6i TGD ¢6 6ng Nguyén Quéc
Tuén - Giam d6c chi nhanh APAVE H6 Chi Minh, 6ng Tran Thanh Bong Hai — Pho Giam déc Nganh Xay dung APS cing mét s6
can bo, ky su ctia chi nhanh APAVE H6 Chi Minh.

Dién dan c6 su tham du cha 6ng
Vincent FLOREANI - Téng Lanh su Phap,
ong Tran Vinh Tuyén - Phé Cha tich
UBND TP. H6 Chi Minh, Gido suThomas
Phan Van Trudng - C6 van Chinh phu
Phap vé Thuong mai Qudc té cung dai
dién cac t6 chuc, cac co quan va cac
doanh nghiép Phap dang hoat déng
tai Viét Nam.

Tai dién dan, Téng Lanh su Phap cung

APAVE PARTICIPATES IN THE
VIETNAM-FRANCE COOPERATION
FORUM: SMART AND
SUSTAINABLE CITIES

UBND TP. HCM ky két ban ghi nhé hagp
tdc quan ly chat luong khong khi tai
TP. HCM. Ong Tran Vinh Tuyén, Pho chu
tich UBND TP. HCM cho biét, thanh phé
quan tam tdi viéc trién khai xay dung
dé thi théng minh nham giai quyét cac
van dé buc xtc clia ngudi dan, nang cao
nang luc diéu hanh, du bao chién lugc,
tang cudng quan hé tuong tac, trao ddi
thong tin gitta chinh quyén véi ngudi

The forum was attended by Mr. Vincent
FLOREANI - French Consul General,
Mr. Tran Vinh Tuyen - Vice Chairman
of HCMC People’s Committee. Prof.
Thomas Phan Van Truong - French
Government Advisor on International

Trade and representatives of French

organizations, agencies and businesses
operating in Vietnam.

At the forum, the French Consul General
and the City People’s Committee signed
memorandum of cooperation on air
quality managementin Ho ChiMinh City.
Mr. Tran Vinh Tuyen, Vice Chairman of

dan ... Tai day, 6ng Quéc Tuan dai dién
APAVE trinh bay tham luan, gigi thiéu
vé cac dich vu ctia Tap doan APAVE lién
quan dén doé thi thong minh va bén
viing. Trong phién thdo luan vé xay
dung céng trinh xanh, Téng Giam déc
Nguyén Céng Phu da dua ra quan diém
vé van dé thanh phé thdng minh va bén
viing theo kinh nghiém tir Phap nham
phuc vu con ngudi va tao su tin cay.

HCMC People’s Committee said that the
city is interested in deploying intelligent
urban construction to solve people’s
pressing issues, improve operational
capability, forecast
strengthen

strategies,
interaction, Information
exchange between the government
and the people. At the forum, Mr. Quoc
Tuan represented APAVE to present a
presentation on the services of APAVE
Group related to smart and sustainable
urban areas. During the discussion
on green building, General Director
Nguyen Cong Phu has expressed his
views on the smart and sustainable city
of experience from France in order to
serve the people and create credibility.
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TO CHUC
HOI NGHI

HOI NGHI HOC THUAT/ NGHE THU
* LANH DAO/DIEU HANH

ao tao va nang cao nang luc cho lanh dao, nhan vién la moét trong nhimng chién
lugc dugc thuc hién xuyén sudt nhiéu ndm qua tai APAVE Chau A — Thai Binh
Duong. Viéc dao tao nay dugc thuc hién bang nhiéu hinh thifc khac nhau, tir dao  P3c biét, chuang trinh con c6 su tham
tao truc ti€p hay truc tuyén dén cac cudc hop, cac budi gap g&, cac hoi thao, hoi

nghi chuyén dé ...

HOI NGHI HOC THUAT/ NGHE THUAT VE

LANH DAO/ BIEU HANH

Héi nghi Coachee - Long Xuyén, théng 10/2018

Trong 2 ngay 6&7/10/2018, HOi nghi
coachee Hoc thuat/Nghé thuat vé Lanh
dao/Diéu hanh da dugc t6 chuc tai
khach san Béng Xuyén, TP. Long Xuyén,
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tinh An Giang. Thanh phan tham du
gbém c6 Téng Gidm déc Nguyén Céng

Phd, Ban C6 van, Ban Diéu hanh céng
ty, cac Giam déc Chi nhanh va dai dién

hoc thuat/inghé thuat vé E
lanh dao/diéu hanh tai
Long Xuyén, An Giang

Top 50, cac coachee dugc lua chon, cac
nhan vién tiém nang tai khu vuc Nam.

du cia Ong Nguyén Hoang Nhung
- Pho Trudng phong Tai nguyén Moi
trudng, Ban quan ly cac khu kinh té tai
An Giang.

KE tir thang 6/2018, sau khi Téng Giam
d6c Nguyén Coéng Phu khéi xudng
chuaong trinh Coaching theo “Pai hoc
Pudng &Dai hoc B&i” cho cac APAVERs,
da c6 39 iing vién la cac nhan vién tiém
nang dang ky tham gia chuong trinh
va dang ky cha dé thuyét trinh vé Lanh
dao/Piéu hanh. 13 hoc vién co bai viét
chéat lugng da dugc lua chon dé tham
gia H&i nghi lan nay. Cac bai tham luan
déu c6 chat lugng, c6 gia tri, thé hién
dugc kién thdc cing nhu khd nang
thuyét trinh.

Sau moi phién tham luan déu cé phan
thdo luan vai cac chia sé, gop y rat gia
tri ca TGD, Ban lanh dao Cong ty hay



chinh cac hoc vién khac, d& méi hoc
vién c6 thém cac kién thiic vé lanh dao/

diéu hanh, dac biét |a hiéu rd hon vé cac

.......

phé&i Tran Nam Trung khang dinh Céng

ty sé luén theo déi va tao diéu kién dao
tao dé cac hoc vién phat huy, nang cao

nang luc, tré thanh cac nha quan ly/diéu
hanh ca Céng ty trong tuong lai gan.

chién lugc, sach lugc cla cong ty, cach

ma TGD va Ban lanh dao dang quan tri/ . )
L . Cong ty sé to chuc nhiing héi nghj tiép
diéu hanh Cong ty. . ol -

theo y nghia va cé gia tri nhu thé nay

Phét biéu b& mac tai hoi nghi, TGD Diéu  cho do6i ngii ké thira.

APAVE HELD AN ACADEMIC/ARTISTIC CONFERENCE ON LEADERSHIP IN
LONG XUYEN, AN GIANG

During the two days of October 6 and 7, 2018, academic/artistic conference on
leadership was held at Dong Xuyen hotel, Long Xuyen city, An Giang province.
Participants include General Director Nguyen Cong Phu, Advisory Board, Executive
Board, Branch Directors and Top 50 representatives, selected coachees, potential
employees in the South. In particular, the program also attended by Mr. Nguyen
Hoang Nhung - Deputy Head of Natural Resources and Environment Department, Economic Zone Management Board in
An Giang.

Since June 2018, after General Director Nguyen Cong Phu initiated the Coaching program named “University: School and
Life” for APAVERs, there have been 39 candidates who are potential employees to register for the program and register the
presentation topic on leadership. 13 candidates with quality articles were selected to participate in this conference. All
presentations were evaluated as quality, value, knowledge and presentation ability.

After each session, there is a discussion with valuable comments and suggestions of the CEQ, the Board of Directors or other
coachees, so that each coachee has more knowledge about leadership, especially better understanding the company’s
strategies as well as how the CEO and the Board of Directors are operating the company.

Speaking at the closing, CO-CEO Tran Nam Trung said that the company will always monitor and facilitate training for
employees to promote, improve their competence and become leaders in the near future. And company will organize
meaningful and valuable next conferences like this for the successor team.

i Cpeve
HOI NGHI HOC THUAT/ NGHE THUAT VE

LANH DAO/PIEUHANH
Hai nghi Coachee - Long Xuyén, thang 10/2018
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BAN LANH DAO TAP DOAN APAVE TIEP
KIEN THU TRUONG BO XAY DUNG

rong khudn khé chuyén cong tac chién lugc tai Viét Nam, chiéu ngay 25/10/2018, Ban lanh dao Tap doan APAVE cung Ban
lanh dao APAVE Chau A - Thai Binh Ducng da tiép kién, lam viéc véi Thi trudng Bo Xay dung Lé Quang Hung tai van phong
B6 Xay dung. Chu tich Lé Van Phuc gui 16i cdm on Tha Trudng da danh thai gian ti€p Doan cling nhu Bo Xay dung da ho trg
APAVE Chau A - Théi Binh Duong trong nhiéu nam qua.

Buéi lam viéc dién ra trong khéong khi
c&i m, chia sé va hap tac. Hiéu ré nhu
cau clia B6 Xay dung qua phan trinh
bay clia Thu trudng, Cha tich Lé Van
Phuic cam két APAVE lu6n sdn sang va
trong pham vi nang luc cda minh, sé
tiép tuc dap Ung nhiing nhu cau cua
B6 Xay dung, qua doé cling tiép tuc mé
rong va phat trién cac dich vu ctia minh

tai Viét Nam.

BOARD OF LEADERS OF APAVE
GROUP MET WITH VICE MINISTER
OF CONSTRUCTION
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The meeting took place in an open,

shared and cooperative atmosphere.

Understanding clearly the needs of
the Ministry of Construction through
the presentation of the Vice Minister,
Chairman Le Van Phuc committed that
APAVE is always ready and within its
competence, will continue to strive
to meet the needs of the Ministry of
Construction, thereby continuing to
expand and develop its services in
Vietnam.




APAVE TO CHU'C CUOC HOP THUWONG NIEN CAC
CONG TY CON TAI KHU VUC CHAU A

gay 16/10/2018, tai khach san Ha Noi da dién ra cudc hop cac cong ty con tai

khu vuc Chau A — Thai Binh Duong “ANNUAL MEETING OF ALL APAVE IN ASIA”
doTién si Nguyén Céng Phu - Pho Téng Giam d6c APAVE International/ Téng Gidm
déc APAVE Chau A - Thai Binh Duang, 6ng Tran Nam Trung — T6ng Giam déc Piéu
phéi va 6ng Pham Buic Chuong — Phé Téng Giam doc kiém Giam déc Phat trién
Qudc té chu tri. Cudc hop véi su tham du ctia Ban C6 van, Ban lanh dao Top 5, dai
dién lanh dao cac cong ty con tai zone 5 gém APAVE China, APAVE Japan, APAVE
Malaysia, APAVE Myanmar va APAVE Singapore..

5 bdo cdo cla tung cong ty con va bdao  chird buc tranh hién trang tung Cong ty
céocliaAPAVE ChauA-ThaiBinhDuong  cling nhu ké hoach hanh déng cu thé.
cho ké& hoach phat trién ctia zone 5 da  Tién si Nguyén Cong Phu nhdn manh,

APAVE HELD AN ANNUAL
MEETING OF SUBSIDIARIES IN
ASIA

The report of each subsidiary and the
report of APAVE Asia-Pacific for the

development plan of zone 5 clearly

shows the current situation of each

zone 5 ¢6 vai tro rat quan trong trong
su phat trién clia APAVE International.
Chinh vi thé 6ng doi hoi cac cong ty
con phai ¢6 tdm nhin trong tuong lai.
Ngoai cac dich vu truyén théng, phai
biét nhin xa, tréng réng, phat trién cac
dich vu mdi, cling nhu tao méi quan hé
khang khit véi cac cong ty con khac dé
phét trién tai khu vuc minh, st dung suc
manh téng luc clia cac cong ty con dé
c6 mét zone 5 ngay cang I6n manh.

company as well as specific action plans.
Dr. Nguyen Cong Phu emphasized
that zone 5 plays a very important
role in the development of APAVE
International. Therefore, he requires
that the subsidiaries have vision in
the future. In addition to traditional
services, subsidiaries have to develop
new services as well as create close
relationships with other subsidiaries,
using the total strength of subsidiaries
to have a zone 5 growing stronger.
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TIEP TUC KHANG DINH UY TiN
TRONG LINH VU'C HA TANG

én du an Mizuki Park (mét phan ctia khu dan cu Nguyén Son - Nam Long —Thé

ky 21) vao mét budi sang cudi ndm, nhimng ky su APAVE véi nu cudi dé mén
dén ching t6i ngay trén cdy cau via dién ra“Lé thdng xe cau s6 1 & 2 Mizuki Park”.
Hai bén cau rgp c& phudn va bang ron chao ming. That an tugng va cling rat bat
ngd, chodng ngop trudc su “thay da ddi thit” clia ving dat nay. May ai c6 thé hinh
dung dugc, mét dai cong trudng dang ngay dém thi cong va mot khu dan cu dang
dan hinh thanh, nagi dang la niém mao udc, mong chd clia nhiéu ngudi dan, truéce

kia Ia mot bai sinh 1ay ma bat ki ai cling lac dau ngan ngai khéng muén dén, huéng
chila cu ngu & do. Gid day, xe da c6 thé chay bon bon tir dudng 16 16n vao tling ngd
ngach du én, di qua cdy cau viia xay va chiing kién su héi ha clia nhitng nguai ky su,
c6ng nhan xay dung trén cong trudng dé kip don Tét Ky Hai. Hién dién tai du an nay
hon 2 ndm, APAVE Chau A - Thai Binh Duong ddng vai trd |a don vi tu van gidm sét
vé ha tang véi 5 hgp dong lan lugt dugc ky két.
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Vi dién tich hon 26 hecta dugc song
Rach Dat Sét 6m tron, Cha dau tu da cé
géng dé cac yéu té thién nhién hiém
hoi gilra long thanh phé s6i dong va
tinh t€ dugc gilr nguyén ven, déng
thai xay ke, tao thém hé sinh thai canh
quan, tuan thd nguyén tac xay dung
vGi mat dé 20% dé tao khong gian
song trong lanh, xanh mat, ly tuéng.
Khéng chi vay, dy an toa lac ngay mat
dai 16 Nguyén Van Linh - Tuyén dudng
huyét mach néi lién mién Tay vai Sai
Gon, cach khu @b thi Phi My Hung chi
5 km, tir d6 noi ti€p cau Phu My vé quan
2 chi 7 km, cach quan 1 - quan trung
tam thanh phé 7 km, nam lién ké quan
8, cach quan 5 qua cay cau Nguyén Tri
Phuang va cach chg dau maéi Binh Dién
5,5 km. Day la vi tri dac dia, c6 thé két
nGi vé mién Dong cling nhu mién Tay
thuan tién, thura hudng ha tang cua
cac khu do thi xung quanh va cac quan
trung tam lau doi.

Thay ré gia tri gia tang clia vung dat
hoi tu nhiéu yéu t6 phong thuy tot,
hai cong ty Hankyu Hanshin va Nishi
Nippon Railroad ctia Nhat Ban da quyét



dinh hogp tdc cung Nam Long phat
trién Mizuki Park. Ngay tir c6ng vao, ai
cling c6 thé doc tdm bién 16n “Khu d6
thi Mizuki Park — Khu d6 thi ngudi Nhat
chon dau tu!”

DPé dugc cac chd dau tu Viét Nam va
Nhat Ban lya chon, tin tudng, khi goi
thau nay chua hoan tat da giao goithau
khac la su né luc ctia team du an va bé
day kinh nghiém, uy tin cta APAVE.
Pén Viét Nam han 20 nam, APAVE tu
hao va khdng dinh “Si ménh cua su
tin cay” khi luén la don vi tién phong
trong linh vuc Tu van, giam dinh déc
lap. Bugc biét dén véi vai tro Tu van
giam sat hay Tu van quan ly cac céng
trinh xdy dung I6n nhu Vietcombank,
Saigon Pearl ... APAVE chinh thuc ghi
ddu an tén tudi trong linh vuc tu van
céng trinh ham, cau, dudng, hay goi
chung la ha tang giao thong qua du an
Ham Déo Ca va Ham Cu Méng.

Tai du an Mizuki Park, APAVE da cu 2
Giam sat truéng cung lam viéc vi 5 hop
déng dugc yéu cau trién khai cung luc,
chua ké céc phu luc hgp déng tiép tuc
ky két sau do va sap téi la nhiing goi
thau khac dang chao. Tu van giam sét
ha tang nén cac ky su luén c6 mat tai
c6ng trudng, dén d6c nha thau va kiém
tra chat ché. Cac cudc hop giao ban
thudng xuyén dugc t6 chiic vao thu 6
dé gidi quyét cac vudng méc tén dong.
Bao cdo phai ra hang ngay, hang tuan,
hang thang, gui dén Cha dau tu va

chuyén vé cong ty dé theo doi st sao
chat lugng cling nhu ti€n d6 thi céng.

Duing chan ngay khu lan trai, trdi bong
ndi gi6, cudn theo bui mu, dau vét dé
lai la chiéc ban lam viéc pha mot I16p
bui méng, va quan &o ai cling vuong
mau bui dé. Ngoai kia trdi ndng chay.
T6i chgt rung minh, nghi vé ving dat
bun lay truéc day. Vay ma ho, nhiing
ngudi ky su APAVE chang hé than
thg, lam viéc tan tam tan luc, khong
ké ngay ndng, ngay mua, bui mu, gié
quat, dé gid day khu canh quan thanh
hinh, nhiing cay cau bac ngang séng
két noi do6i bd va nhimng con dudng lat
gach dan vé mudn t6 dm. Cong viéc
cla ho that kho dé goi tén that kéu
nhu nhing ngoi biét thy xinh dep ven
song, nhung lai la nén tadng cho nhing
mai nha thém duyén dang, viing chai
va dé ca moét vung dat déi thay.
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Gap 6ng Truong Anh Tuan - Trudng
Ban quan ly dy an trén céng trudng,
ong danh gia rat t6t vé doi nga ky
su APAVE. Ong nhan manh “Giam sat
trudng Nguyén Cong Triéu va D6 Phu
Théng rat nang né, nhiét tinh, lam tron
trach nhiém va luén sat canh cung Chu
dau tu cling nhu cac nha thau”.

RGi Mizuki Park gitta budi trua ruc
nang, phia sau la 16i mai chan thanh
tré lai vao moét ngay khong xa, khi khu
d6 thi mai hoan thanh sé dep hon rat
nhiéu. Va t6i tin rang, cing véi niém
ty hao la ngudi APAVE, nhiing ky su
dy sé ludn thé hién ning luc va trach
nhiém tot nhat, gép phan mang dén
mét khéng gian séng xanh gitia long
thanh phé, va dé lai niém tin, dau an
dep trong long khach hang.

Nguyén Huong Giang
Ban Truyén théng
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Continue to affirm brand reputation
in the field of infrastructure

Coming to Mizuki Park project (part of Nguyen Son residential area - Nam Long - 21st century) on a morning at the end of

the year, we were welcomed by APAVE engineers with nice smile right on the bridge that took place the opening ceremony

of the 1 & 2 Mizuki Park bridge. Both sides of the bridge overlap with flags and welcome banners. It was impressive and also

surprised by the dramatic change of this land. It is hard to imagine, a great construction site is being built day and night and a

residential area is gradually formed, which is the expectation of many people, formerly a muddy beach that no one wanted to

come and stay.

Now, the car has been able to run from
a large road to every corner of the
project, passing through a bridge that
has built and witnessed the hustle of
engineers and construction workers
on the site to catch the Tet Holiday.
Present at this project for more than 2
years, APAVE Asia - Pacific plays arole as
a construction supervision consultant
on infrastructure with 5 contracts
signed in turn.

With an area of more than 26 hectares
embraced by the Rach Dat Set river, the
investor tried to keep the rare natural
elements in the heart of the vibrant
and sophisticated city.

At the same time, the investor also built
embankments, created more landscape
ecological lakes, complied with the
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construction principle with a density of
20% to create a clean, green and ideal
living space. Not only that, the project
is located right on Nguyen Van Linh
Boulevard, the arterial road connecting

the West with Saigon, only 5 km from

Phu My Hung urban area. It connects

Phu My bridge to District 2 only 7
km, 7 km from District 1 - downtown
district, located adjacent to District 8,
District 5 via Nguyen Tri Phuong bridge
and 5.5 km from Binh Dien wholesale
market. This is a favorable location,
able to connect to the East as well




as the West conveniently, inheriting
the infrastructure of the surrounding
urban areas and the old districts.

Seeing the added value of the land
with many good ‘feng shui’ elements,
Japanese companies Hankyu Hanshin
and Nishi Nippon Railroad decided to
cooperate with Nam Long to develop
Mizuki Park. From the entrance,
everyone can read the big banner
“Mizuki Park Urban Area - Urban Area
invested by Japanese!”.

In order to be selected and trusted by
Vietnamese and Japanese investors,
when this package has not been
completed, another bidding package
has been delivered, which is the effort
of the project team and the experience
and reputation of APAVE. Coming
to Vietnam for more than 20 years,
APAVE is proud and affirms “Mission
of trust” when it is always a pioneer
in the field of third party inspection.
Known as a construction supervision
consultant or management consultant
for large construction projects such
as Vietcombank, Saigon Pearl
APAVE officially marks the name in
the field of consulting tunnel, bridge,
road projects or in general, the
transportation infrastructure through
the project of Ca Pass tunnel and Cu
Mong tunnel.

At Mizuki Park project, APAVE has sent
2 Chief Supervisors to work together
because 5 contracts are required to
be deployed at the same time, not
to mention the annexes of contracts

continued to be signed later and
upcoming packages. Infrastructure
supervision  consultancy  requires
engineers to be available at the
construction site, urge the contractor
and inspect it closely. Regular
briefings are held on Friday to resolve
outstanding problems. The report
must be issued daily, weekly, monthly,
sent to the Investor and transferred to
the company to closely monitor the
quality and progress of construction.

Stopping right at the shack, the sky
suddenly caught wind of dust. The
trace left was a work desk covered with
thin dust, and everyone’s clothes were
colored with red dust. The sun was
burning outside. | suddenly shuddered
as | thought about the previous muddy
land. Yet the APAVE engineers did
not lament. They worked diligently
regardless of the harsh weather to
create landscapes, bridges across the
river connecting the banks and paved
roads today. Their work is hard to call
by a nice name like beautiful riverside
mansions, but it is the foundation for

@rave

mission de confiance

the more graceful, sturdy roofs and for

a whole land to change.

Meet Mr. Truong Anh Tuan - Head of
the Project Management Unit on the
constructionsite, he highly appreciated
the APAVE team. He emphasized: “The
chief supervisors Nguyen Cong Trieu
and Do Phu Thong are very active,
enthusiastic, responsible and always
work closely with the investor as well
as the contractors”

Leaving Mizuki Park in the middle of a
sunny afternoon, our back is a heartfelt
invitation to come back one day, when
the new urban area will be much more
beautiful. And | believe that, along
with the pride of being APAVER, those
engineers will always show the best
ability and responsibility, contributing
to bring a green living space in the
heart of the city as well as leaving
beautiful mark in the hearts of clients.

Nguyen Huong Giang
Communication Division
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Dét chan dén van phong dan vi Tu van
Gidm sat APAVE Chau A - Thai Binh
Duaong & khu 1B, ai cling c6 an tugng
tét vai khong gian lam viéc réng rai,
sach sé khang trang, dugc sip xép
khoa hoc, ngay hang théng 16i, h6 so
gidy t& gon gang trat tu, cac trang thiét
bi van phong tur ban ghé dén may moc
déu déng bé. bay la diéu ma bat ki ky
su xay dung nao cling mong muén
dugc lam viéc khi dén du an, va day
cling thé hién sy chuyén nghiép, trach
nhiém ctia dan vi tu van.
Dau la mét sang cudi tuan va con kha
sém nhung van phong da dong du
nhan vién, dién thoai tir ch( dau tu va
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" RIVIERA POINT
NIEM TIN TIEP NOI

Thu’ 7, cong trudng du an Riviera Point van tat bat nhu bao ngay khac trong tuan. Géc nay, cac cong nhan van chuyén
gach da vé mé séng, goc kia anh ky su cham chu theo déi tang thap trén cao, géc no ngudi bao vé soi ky tiing ngudi
ra vao cong trudng. Khong khi lam viéc ban ron va khan truong hién dién khp nai, khdp chén.

nha thau lién tuc reo vang, tiéng go
clra phong rdi cac chong hé so dugc
dat l1én ban. Gidam sat truéng dudng
nhu qua quen thudc véi cuong dé lam
viéc nén phan chia céng viéc rat nhip
nhang, dan do ngudi nay lam béo cao,
dan ngusi kia kiém tra khu vuc nay,
diéu ngudi khac di xem xét khu vuc
khac, hen lam viéc véi nha thau, déng
thoi nhanh choéng di gap va trao déi,
hop nhanh vai chu dau tu. Ai ciing néi,
thd 7 la ngay it ban ron nhat nhung
ngudi ching kién khéng khoi choang
ngop vai khéi lugng céng viéc dugc
gidi quyét va sap xép chi trong vong
vai chuc phut. Cac ky su APAVE tai day,
budc chan dén coéng trudng la vao

nhip céng viéc cho dén tan luc ra vé khi
thanh phé da 1én dén. Thi 7 cing nhu
ngay thudng, tham chi la dém ciing
nhu ngay vai nhiing ca truc theo tién
do thi cong cda nha thau. Ngoai kia,
khong khi cudi nam tat bat, x6n xao
chuén bi d6n Tét dén Xuan vé thi & day,
trong cong trudng, ky luat van dugc
dat 1én hang dau, an toan lao dong va
vé sinh méi trudng luén dugc dé cao,
cac khu vuc thi céng déu dugc quay
rao bao vé, thuc hién dén dau, don dep
dén do, ngudi giam sat luén ludn kiém
tra va nhac nhé cac cong nhan.

Riviera Point phase 1B la dy an dau
tién ma APAVE cung cdp dich vu Tu



van giam sat cho Cha dau tu Keppel
Land, mét trong nhitng nha dau tu bat
doéng san tién phong va I6n nhat tai
Viét Nam. Vi vi tri ndm ngay trung tam
quan 7, toa lac ven song Ca Cam va
két ndi truc tiép téi khu do thi Phu My
Hung théng qua cau Phu Thuén va cau
K&t NGi vira hoan thanh, Riviera Point
sG htu tam nhin thoang déang, khéng
gian song gilta thién nhién trong lanh
va tiép can véi hang loat céc tién ich
hién dai nhu trudng hoc quéc té, bénh
vién tiéu chudn quéc té, hé théng cac
ngan hang cling nhu hang loat cadc nha
hang dm thuc va trung tdm mua sam
I&n. Khi hoan thanh, Riviera Point dugc
du bdo la du an cao nhat tai quan 7 vai
qui md 40 tang cao, hoa vao su phat
trién s6i dong va dong bd clia khu vuc
Nam thanh phé.

Hai ndm trudc, ngay 5/8/2016, cac ky su
APAVE chinh thuic bat dau tac nghiép
tai du an 1B goém 3 toa thap cao tir 39-
40 tang va moét khéi dé 5 tang. Ngay
lap tuc, cong tac an toan lao dong va
vé sinh mai trudng dugc dua Ién hang
dau va thuc hién thudng xuyén, giam
sat chat ché hang ngay. Cac khoéa dao
tao, cac chuyén dé dién tap vé an toan
lao dong (lam viéc trong khéng gian
han ché) dugc t6 chuc lién tuc, song
song do la dién tap phong chéy chia
chay nham ngan ngura, khong dé xay
ra tai nan lao dong trén cong trudng.
Kiém tra, danh gia vé sinh moi trudng
dinh ky hang thang, khéng dé xay ra
6 nhiém moi trudng, hudng dén muc

tiéu cong trinh an toan, chat lugng,
xanh sach. Vi khoi lugng cong viéc
I6n, doi ngll ky su tu van APAVE luén
tlc truc trén cong trudng, thudng
xuyén tang ca, tryc dém, dam bao
dung va vugt muc tién do.

Hiéu ré Riviera Point ciing tuong tu
nhu céc du an chung cu cao tang khac,
¢6 qui mé I6n nhung khong mdy khac
biét vé ky thuat thi cdng, nén APAVE xac
dinh chinh phuc khach hang Keppel
Land bang chat lugng, trach nhiém va
su tan tam dén tiing chi tiét, cing nhu
tao dung méi quan hé tot dep vai cac
nha thau trén cong trudng, ho trg qua
lai lan nhau. Chinh vi thé, sau thai gian
dai tdc nghiép, ngay hom nay du an da
gan hoan thanh, chudn bi nghiém thu,
dua vao st dung. Cha dau tu danh gia
rat tét vé chat lugng tac nghiép cla
doi ngd ky su APAVE tai du an va mai
APAVE tiép tuc Tu van Giam sat thém 3

A view like No other

Live lfe at the peak as you soak in breathtaking views of Ho Chi Minh Ciy
fiom the exclusive sky Gafdens on every towes at Riviera Font

mission de confiance

goi thau tai du an nay. Khong chi vay,
tir du &n nay, APAVE da trg thanh doi
tac tin cay ctia chu dau tu Keppel Land
va da c6 co hoi cung cap dich vu tai cac
du &n khéc ctia Chu dau tu nay la Palm
Heights va Palm Residence. Day la két
qua xung dang cho su nd luc khéng
ngling nghi clia d6i ngd tu van tai
du an ndi riéng va uy tin thuong hiéu
APAVE néi chung.

Tam biét coéng trudng Riviera Point,
phia sau lung la nhiing toa thap kiéu
hanh vuon minh trong nang, gop phan
t6 dep cho phan khu d6 thi hién dai
phia Nam thanh phé. Noi nhiing ngusi
ky su van miét mai can man vai cong
viéc ma chi khiém t6n néi rang: “cling
gibng moi du an khac, cé gi dac biét
dau”.

Nguyén Huong Giang

Ban Truyén théng
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Arriving at APAVE team in zone 1B,
everyone is impressed with the
spacious, clean, well-organized
workspace with the records are neat,
office equipment from furniture to
machines are in sync. This is something
that any construction engineer wishes
to work when he comes to the project,
and this also shows the professionalism
and responsibility of the construction
supervision consultancy contractor.

Althoughitwasaweekendmorningand
it was still early, the office had enough
staff, the phone from the investor and
the contractor continuously rang, the
door was knocked and the stack of files
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was placed on the table.

The chief supervisor seems too familiar
with the working intensity so the workis
very smooth. He instructed this person
to make a report, told that person to
check the area and other people went
to look at other areas. At the same
time, he made an appointment to
work with the contractor, and quickly
went to meet and discuss quickly with
the investor. Everyone said Saturday
is the least busy day, but witness was
overwhelmed with the amount of work
to be solved and arranged within a few

dozen minutes.
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The APAVE engineers here walked to
the construction site to immediately
embark on work until the time of
leaving, when the city was on the
lights. Saturday as well as weekdays,
even nights as well as days with shifts
according to the construction schedule
of the contractor.

While out there people are busy
preparing for Tet, the
construction site, discipline is still put

here, in

on top. Work safety and environmental
sanitation are always given priority. The
construction areas are protected. The
supervisor always checks and reminds
the workers where they worked, clean



up there.

Riviera Point phase 1B is the first project
that APAVE provides
supervision consultancy service for

construction

Investor Keppel Land, one of the
pioneering and largest real estate
investors in Vietham.

Located in the heart of district 7,
along the Ca Cam river and directly
connected to the Phu My Hung urban
area through the Phu Thuan bridge
and the newly Ket Noi bridge, Riviera
Point owns an airy view, a natural
living space and offers easy access to
a range of modern facilities such as
schools,
standard hospitals, banking systems
as well as a wide range of culinary
restaurants large shopping
When completed, Riviera
Point is forecasted to be the highest
project in district 7 with a 40-storey
scale, blending into the vibrant and
synchronous development of southern
area of the city.

international international

and
centers.

Two years ago, on August 5, 2016,
APAVE engineers officially started
working at Project 1B, consisting of 3
towers of 39-40 floors and a 5-storey
podium. Immediately, work safety
and environmental sanitation are put
on top and regularly implemented,
closely monitored daily. Training
courses, seminars on occupational
safety training (working in confined
spaces) are held continuously. At the
same time, firefighting drills to prevent
occupational accidents on the site

Riviera
P oPPING DUT

were also deployed. The inspection
and assessment of environmental
sanitation is carried out monthly, not
letting environmental pollution occur,
aiming at the goal of safe, quality, clean
and green construction. With a large
workload, APAVE consultant engineers
are always on duty at the construction
site, regularly increasing shift and
night duty to ensure the schedule.

Understanding that Riviera Point is
similar to other high-rise apartment
projects with large scale but not very
different in construction techniques
so APAVE determines to satisfy Keppel
Land client with quality, responsibility
and dedication to every detail, as well
as creating good relationships with
contractors on the site with mutual
supports.

Therefore, after a long time of
operation, today the project is nearly
completed, acceptance,

put into use. The investor highly

ready for

@rave
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appreciated the operational quality of
APAVE engineering team at the project
and invited us to continue to give the

supervision of 3 more packages at this
project. Moreover, from this project,
APAVE has become a reliable partner
of Keppel Land investor and has had
the opportunity to provide services in
other projects of this owner, including
Palm Heights and Palm Residence. This
is a worthy result for the relentless
efforts of the consulting team at the
project in particular and the prestige
of APAVE brand in general.

Goodbye Riviera Point construction
site, behind us are proud towers
stretching out in the sun, contributing
to beautify the modern urban area
in the south of the city. Here, the
engineers are still working hard and
only modestly say: “Just like every
other project, there’s nothing special”.

Nguyen Huong Giang
Communication Division
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NUi khédng qua cao nhung kha hiém
trg, dd lam nan long cac dao quan liéu
minh muén vugt qua day. Tuong truyén
nhing nam chinh chién &y, xuong linh
chat thanh ndi, mau chay thanh séng,
0an than khé dau ngut trai ly loan. N6i
cach trg, chia ly da an sau trong tam
thiic dan gian, truyén lai bao dai:

“Tiéng ai than khéc ni non
Phai vg chi linh tréo hon Cu Méng?”
(Cadao)

Vuot qua I6i nguyén ai 0odn ngan xua,
nhing con ngudi hdm nay da dam
lam, va ho lam dugc mét dudng ham
mang voc dang hién dai, ghi dam dau
an clia Tap doan Béo Ca. APAVE chiing
ta c6 vinh du cing déng hanh trén con
dudng ay.

Nh6 lai chang dudng da qua, khai dau
14 du 4n ham C8 M4 (500m), Nha thau
doanh nghiép ham ngoai Tap doan
Déo Ca thuc hién phan I6n. BDén ham
beéo C3a (4125m), Tap doan nay da ty
tin dua lyc lugng chinh thuc tham gia
mot phan.Va dén ham Cu Méng, da ghi
nhan 100% cong suc nhitng ngudi tho
ham Tap doan Beéo C3, Tu van APAVE
doéng gop. Mét su phat trién c6 ham
luong chat va lugng tang dan, bién
chiing vé su bén viing.
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uyén gitra Binh Binh, Phu Yén, nudi Trudng Son cao hiing vuon minh ra hudng

bién, tao thanh day Cu Méng nhu mét buc tudng thién nhién an ngl con
dudng thién ly Bac - Nam. Thus xua, noi day tung la chién dia gianh giat khoc liét
cUa cac vuong triéu phong kién Dai Viét, Cham pa.

NG6i thém vé dia chat, ham Cu Mong ¢6
d6 kho hon so véi cdc ham C8 Ma va
Deéo Ca. Ham dai 2600m, tuy cling phic
hé Béo Ca nhung cau tao dia chat phuc
tap hon. Ludng trudc khé khan do6 nén
ngay khi dang trién khai ham Peéo C3,
du an ham Cu Méng dugc dua ra mé xé
nhiéu lan. Cac nhom thi séat giau kinh
nghiém tién hanh khao sat can ké dé
du liéu nhing khé khan, nham dua
phuong én trién khai an toan, hiéu qua
nhat.

Nhin trén cat doc, dé thay vi tri clra ham
Cu Méng c6 dia hinh thoai, tang phu
mong <2D. H6 sa khao sat da chi ra dia
chat trong khu vuc xay dung ham c6
nhiéu dai dat, da vo nhau, phong hoa
ti manh dén triét dé, dan dén nguy co
sap, sat ham rat cao. Cac thi nghiém
do dia chan, siéu am dién trg sau phat
hién 14 duat gay doc theo tuyén ham.
Dac biét, cac duat gay gan ctia ham cé
dién phéu rong, xuyén cat qua day

ham, cau tric rai rac, dap vé. Tham chi,




céc khéo sat bé sung tai vung sat clra
ham phia Nam con phat hién cé ca
dong sudi ngdm luu vuc kha 16n cat
ngang qua néc dinh ham. Theo cac
chuyén gia ham, day la nhing yéu t6
cuc ky bat lgi trong viéc mé& ctia ham,
diéu ma & C6 Ma, Péo Ca may mén da
khong gap phai.

Nudc ngam xuat 16 luu lugng 16n tai
cac vi tri dut gay du da dugc tién liéu
trudc. Cac khe nut lién théng ngam
nudc, tich tu sau doc tuyén ham, tao
ra cac dang dia chat bao hoa, xen kep,
vO nhau, mat én dinh. Pay la tré ngai
dang ké trong cong tac dao ham, néu
khéng mudn néi a hiém nguy luén
tiém dn trong ting guang dao.

Clng ndi thém rang, phuong phap dao
ham C6 Ma, Béo C3, Cu Méng cd ban
giébng nhau, dua trén phuong phap
dao ham mai ki€éu Ao, New Austrian
Tunelling Method (NATM). Tuy nhién,
méi du an c6 su khac nhau trong trién
khai chi tiét. Ludng trudc nhimng khé
khan clia dia chat ham Cu Méng, cac
thg ham, chuyén gia tu van APAVE, nha
thau da bam sat ngay dém, than trong
trong tiing budc dao, danh gia dia chat
ti mi cac guong dao dé€ chon ra két
cdu chéng d& phu hgp nhat. Tat ca cac
nguy cg, diém xuat 16 bat loi déu duoc
dua ra phan tich ti mi, thdo luan mé& va
sau d6 manh dan ap dung. Than trong
nhung tu tin la nhimg diéu thg ham
da lam dugc, va lam tét. Cac dot kiém
tra ctia H6i déng nghiém thu nha nuéc

(dinh ky 3 thang, dén nay c6 7 dot) véi
cac chuyén gia hang dau déu danh gia
cao nang lyc xt ly chia cac chuyén gia
tu van, ky su cGia nha thau tré tudi. Dac
biét, ho rat chac tay trong chon két cau
chéng d6, budc dao, phuong phap
khoan né min tuy thudc dang dia chat
guang ham thuc té. Day la nhiing yéu
t6 quyét dinh thanh cong cta phuong
phap dao ham NATM.

C6 mot khac biét nita, phai ké dén. Néu
& du an ham C6 M3, viéc quyét dinh
budc dao, két cau chéng d& cha yéu
do chuyén gia Han Quéc, ciing nhu &
du an ham Déo Ca la chuyén gia Nhat
quyét dinh thi & du an ham Cu Méng,
cac ky su Viét Nam quyét dinh hoan
toan. Piéu nay khdng dinh su tu tin ctia
ngudi Viét trong nhing van dé kho.
Ho linh hoi rat nhanh kinh nghiém
tir cac déng nghiép nudc ngoai, kién
thiic dugc dao tao, tham khao dé hinh
thanh ban linh cho riéng minh. Diéu
nay cling gop phan tiét kiem dang ké

chi phi thué chuyén gia nuéc ngoai
nhu trudc day.

Do kho khan vé dia chat, dia hinh nhu
vay nén c6 dén 5 phuong an tuyén
dugc dua ra tur ban dau trong budc
thiét ké co s8, dé roi sau khi can nhic,
phan tich, da chon ra phuong an ham
¢6 voc dang nhu hém nay. Trén binh
dién tuyén, ham gém mét dudng cong
dung, ba dudng cong nam, cap céng
trinh dac biét. Thoat nhin binh d6, c6
thé moét s6 ngudi sé thic méc, nhung
néu theo phan tich téng thé nhu trén,
c6 1é nhiing thac mac da dugc giai dap
thod dang nguyén do. Ham c6 dang
cong mém mai, dep nhung la thach
thiic cho cac ky su trac dac tré tudi.
Dung cac thiét bi do dac hién daiTS-15,
TS-09, cac méc do gan vao hé théng
dinh vi vé tinh GPS, cong véi ban linh,
nang luc va suc tré, ho tan tuy bam sat
tiing guang dao, gan lén nhiing vach
da cac mdc do, dé réi cdm giac v& oa
sung suéng khi hai nira ham dao doi
huéng théng nhau gan nhu thing
khit, Iéch ddng 1cm, con chinh xac hon
cé khi théng ham Déo C3, C6 Ma.

Trién khai cham hon theo quyét dinh
dugc BO GTVT chédp thuan dén 5 thang,
nhung van dam bao phai thong ham,
hoan thanh céng tac xdy dung ham
dung tién doé. Thach thdac dat ra rat
[6n. Cac cudc giao ban luén néng ran,
quyét liét. Nha dau tu da don né luc vé
con ngudi, tai chinh, vat tu, thiét bi vao
du &n. Cac nhan su chd chét da nam
tai cong trudng dé chi dao truc tiép.
Cac chuyén tham, dong vién kip thoi
cla Lanh dao Nha dau tu & nhimng thoi
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diém mau chét da khich Ié tat ca vao
tran véi quyét tam cao nhat, va di nhién
khong thé thiéu duoc su phdi hop
tham lang va hiéu qua cla cac chuyén
gia Tu van APAVE ching ta. Cé thang
tién do dao dat dén 237.5m (thang
8.2017), binh quan 150-180m/thang.
Mot thanh tich an tugng hon ca ham
Deo Cava C8 Ma da dat dugc trudc day.

Va két qua, thanh cong hém nay da
phan anh né luc cila moi ngudi. Ngay
16.1.2018 va ngay 3.2.2018 la hai méc
dang nhd, ghi dau hai 6ng ham théng
nhau tu hai phia. Ranh gigi udc 1é hai
tinh Binh Dinh, Phu Yén cé thé néi da
dugc xbéa nhoa.

Khéng ding lai, cac bén nhanh chéng
bat tay vao thach thic mai. Ngay sau
chuéi thanh tich dao ham &n tuong,
khéng ai ngt quén. Nha thiu da trién
khai dong loat 3 bo van khuén dé thi
c6ng vé ham chinh tiéu chuan, 02 bo
van khuon vé ham chinh mé& réng, 01
bd cho ham théng ngang, dugc Tu van
giam sat kiém tra chit ché. Tat ca duagc
khan truong té hop, trién khai kip thai
cho cong tac thi cong vo ham bé tong.
Va cling chi chua day 9 thang tir luc dao
thong ham, 249 d6t (block) vo ham (dai
2600m) da hoan thanh.

Pé dat dugc diéu nay, chu trinh thi
cdng bé téng cho mét dét vo ham lién
tuc dugc diéu chinh, t6i uu hoa dén
muic cao nhat. T6c d6 nay con hon ca
Deo Ca va C8 Ma. Co thé noi rang day
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I diém sang dang ghi nhan cta du an
nay.

Ngoai ra, rat kinh nghiém tir du an ham
C6 Ma va Péo C3, cong tac chuin bi
mat bang, thi cdng cac hang muc phu
trg nhu dudng cong vu, cung cap dién,
nudc da di trudc mot budc. Cong tac
san xuat vat liéu, viéc nhap cac loai vat
lieu khan hiém dugc tinh toan cu thé,
dam bao cong truong hoat déng hiéu
qua, khong gidn doan. Pay la khau
quan trong trong thanh cong cla dy
an.

Ham ndi ti€p ham, chdng c6 ching
duong vinh quang nao trai day hoa
hong. Thanh cong két tinh bang né luc,
bang mo hoi va su doan két tap thé dé
réi chi trong vong 4 nam tu ldc trién
khai du 4n ham dau tién nam 2014
(ham C8 Ma), Péo C3, dén Cl Méng, luc
lugng chuyén gia APAVE tham gia du
an da rat tu tin vé Tu van giam sat, quan
ly du an ham giao théng, dd stic dam
duong cac du an mang tam quéc té.

Chum qua ngot ngao la sau cac dy an
nay, ching ta da c6 luc lugng chuyén
gia lanh nghé, lao luyén, tam huyét véi
nghé. Mot doi ng can bé day dan, tré
trung, théng minh duéi su dan dat cta
b6é may lanh dao va ban c6 van giau
kinh nghiém, day tu tin va khat vong.

Thém nia, thuong hiéu APAVE qua
nh{tng cong trinh |6n da dugc ghi nhan
la mot doanh nghiép chuyén nghiép,
uy tin, hiéu qua. Nhiéu cong trinh ham
giao théng 16n dugc giao cho Céng ty
la minh chiing cho chir TIN cta ching
ta trong mat khach hang, va la niém ty

T

“Vivi

R PEOCA

hao ctia Cong ty chung ta.

CU Méng tuy ngan nhung déc gat va
dai, ¢6 1& la nguyén nhan lién tiép xay
ra nhiing tai nan dau long, tham khoc
nhiéu han so véi nhiing cung déo hiém
tré khac, dac biét vao cac dip Tét. Tat ca
can cham dit sém, that sém!

Nhin nhing chuyén xe i ach vugt déo
trong suong dém ma mi nhiing ngay
cu6i déng, anh dén xe nhoang nhoéng
an hién nai lung déo cao tham tham,
bat chot nhin xuéng ctra ham bén dudi,
nhiing anh dén loé séng, h6i ha tang ca
clia cdng trudng cudi nam, long chot
ron 1én niém tu hao, hanh phuc khi
dugc gop chut cong stc nhd vao mét
du an co ich cho cong doéng.

S&m thoi, cung déo yén tinh tham u sé
dugc tra lai nguyén so nhu von di bao
doi né da ton tai. Nhimng chuyén xe sé
binh yén n6i dudi qua ham, an toan,
tién lgi, héi ha xudi Nam, ngugc Bac.
Cung déo cudi cung trén QL1A roi day
chi con la hoai niém. Phu Yén va Binh
Dinh tay trong tay, gan nhau hon bao
gid hét.

Suong tan dan trén dinh Cu Méng
huyén do. Rang hong Ging nhat sau vat
nui xa xanh. Ndng sém tinh khoi quanh
nhu mat ong, uom vang chép nui,
dong rdi rdc nai lung déo con ngdi nga.
Nadng loang dai xuéng thung liing bén
dudi, noi cdng trinh dudng ham xuyén
nui hién dai dang tat bat nhiing céng
doan cudi cuing dé vé dich ding hen.

Ky su'Lé Ludn
Ban Giao théng/Phé gidm d6c du dn
ham dudng bé beo Ca

[ )
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Crossing between Binh Dinh and Phu Yen, Truong Son mountain stretches out to the sea, forming Cu Mong mountain

range as a natural wall blocks the North-South road. In the past, this place used to be a fierce battleground of the Dai

Viet and Champa feudal kings. The mountain is not too high but quite dangerous, enough to discourage the armies who

want to cross here.

In the years of the war, the soldiers’
bones were turned into mountains,
blood flowed
resentment was high. The sadness of
separation has been deeply rooted in
the folk consciousness, passed down

into rivers, and

how many generations:

“Whois crying?

Is the wife of soldier climbing Cu Mong
mountain?”

(Folk)

Overcoming the curse of the old
people, the people today dared to do
and they made a tunnel with modern
physique, imprinted Deo Ca group.
APAVE has the honor to accompany the
journey of building that tunnel.

Recalling the past journey, starting with

the Co Ma tunnel project (500m), the
contractor outside the Ca pass group
made the majority. Until Ca pass tunnel
(4125m), this Group was confident to
put the official force in part. And to the
Cu Mong tunnel, it is recorded 100%
of the efforts of the Ca pass group’s
workers and APAVE consultants. A
development with increasing amounts
of quality and quantity, dialectic of
sustainability.

Talking more about geology, Cu Mong
tunnel is difficult compared to Co
Ma and Deo Ca tunnels. The tunnel is
2600m long, thoughinthe same Ca pass
complex, but its geological structure
complicated.  Predicting
such difficulties, immediately after
deploying Ca pass tunnel, Cu Mong

is more

tunnel project has been discussed
many times. Experienced monitoring
groups conduct a thorough survey
to anticipate difficulties in order to
bring the most effective and safe
implementation plan.

Looking at the longitudinal version,
it is easy to see the location of Cu
Mong tunnel door has a comfortable
terrain, thin cover is smaller than 2D.
Survey records show that geology in
the tunnel construction area has many
soil zones, crumpled rocks, weathered
from strong to thorough, leading to
very high risk of collapse and collapse.

Experiments on seismic and deep
resistance ultrasound detected 14

faults along the tunnel route. In
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particular, the faults near the tunnel

doors have a large funnel-shaped area,
penetrating through the tunnel bottom
to create a discrete, broken structure.
In addition, additional surveys in the
area close to southern tunnel door also
found a fairly large underground basin
stream cut across the top of the tunnel.
According to tunnel experts, these
are extremely unfavorable factors in
opening hatches, which was fortunate
not to be encountered in Co Ma and Ca
pass.

Groundwater appears with large flow
at fault locations despite anticipation.
Interconnecting cracks are hydrated,
accumulating deeply along the tunnel,
creating geologic form saturated,
crumpled and unstable. This is a
significant obstacle in tunneling and
the danger is always hidden in each
section.

The method of digging Co Ma, Ca
pass and Cu Mong tunnels is basically
the same, based on the New Austrian
Tunneling Method (NATM). However,
each project has a difference in
detailed implementation. Foreseeing
the difficulties of the geology of Cu
Mong tunnel, the tunnelers, APAVE
the
followed closely, carefully in every
step of the excavation, meticulously
assessed the excavated sections to

consultants  and contractor

choose most suitable supporting
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structure. All hazards, disadvantage
points are thoroughly analyzed, open
discussed and then boldly applied.
Cautious but confident are the things
that tunnelers have done and done
well. The inspection sessions of the
Council of State Acceptance Tests
(every 3 months, up to now there are
7 times) with leading experts highly
appreciate the processing capacity
of the consultants, engineers of
young contractors. In particular, they
excelled in the selection of supporting
structures, steps
blasting methods depending on the
actual geological formations of the
tunnel. These are the determinants of

excavation and

the success of NATM tunneling.

There is another difference to mention.
If in the Co Ma tunnel project, the
decision to excavate and support
structures is mainly for Korean experts,
as well as for the Deo Ca tunnel project,
which is the Japanese expert, in the Cu
Mong tunnel project, the Viethamese
engineers decided completely. This
confirms the confidence of Viethamese
people in difficult issues. They acquire
very quickly experience from foreign
colleagues, knowledge is trained and
consulted to form their own bravery.
This also contributes significantly to
the cost of hiring foreign experts as
before.

Due to difficulties in geology and

topography, there are up to 5 route
optionsmade fromthebeginninginthe
basic design step, so after considering
and analyzing, the tunnel plan has
been selected like today. On the route,
the tunnel consists of a vertical curve,
three curves with special construction
levels. At first glance, maybe some
people will wonder, but if according to
the overall analysis as above, perhaps
the questions have been answered
satisfactorily. The tunnel has a soft,
beautiful shape, but is a challenge
for young surveying engineers. Using
modern measuring devices TS-15, TS-
09, measuring markers attached to
GPS satellite navigation system, plus
bravery, ability and youth, they devoted
themselves to each excavated section
and attached onto the cliffs. Then they
broke into joy when the two halves of
the digging were nearly straight, just
has 1cm deviation, more accurate than
Ca pass and Co Ma tunnels.

The time to implement the project
is 5 months slower than the decision
approved by the Ministry of Transport,
but it is required to ensure that the
tunnel is cleared and the construction
of the tunnel is completed on schedule.
The challenge is huge. The briefings
are always hot and fierce. Investors
put efforts on people, finance, supplies
and equipment into the project. The
key personnel were at the construction
site to direct command. Timely visits
and encouragement of the leader
of the investors at the key moments
encouraged all to battle with the
highest determination. And of course,
it is indispensable for the quiet and
effective coordination of our APAVE
Consultants. There is a month that
the digging progress reached 237.5m
(August 2017), an average of 150-180m
per month. This is a more impressive
achievement than the Ca pass and Co
Ma tunnels have been achieved before.

As the result, today’s success reflects
everyone's  efforts.  January 16,
2018 and February 3, 2018 are two



memorable milestones, marking two
tunnels connected from both sides. The
boundary between the two provinces
of Binh Dinh and Phu Yen can be said
to have been erased.

Soon after, the parties quickly
embarked on a new challenge.
Immediately after the series of

impressive tunneling achievements,
no one overslept. The contractor has
simultaneously implemented 3 sets
of formworks
of standard main lining, 02 sets of
expanded main lining and 01 set for
horizontal tunnel, supervised strictly
by the consultant. All are urgently
organized and deployed in time for the
construction of concrete lining. And

for the construction

less than 9 months from the tunnel
digging, 249 block of tunnel lining
(2600m long) has been completed.

To achieve this, the construction of
concrete for a block of tunnel lining is
continuously adjusted and optimized
to the highest level. This speed is
even faster than in Ca pass and Co Ma
projects. It can be said that this is a
remarkable highlight of this project.

In addition, draw experience from the
Co Ma and Ca Pass tunnel projects,
site preparation work, construction of
auxiliary items such as service roads,
electricity and water supply have been
implemented one step ahead. The
production of materials and the import
of scarce materials are specifically
calculated, ensuring the site works
effectively and without interruption.
This is an important step in the success

of the project.

Thereis no glorious way to be filled with
roses. Success is crystallized by effort,
by sweat and collective solidarity. As a
result, within 4 years of implementing
three projects of Co Ma tunnel, Ca
Pass tunnel and Cu Mong tunnel, the
experts of APAVE participated in the
project was very confident about
supervision consultancy, traffic tunnel
project management, able to handle
international projects.

The sweet result is that after these
projects, we have a skilled, experienced
and dedicated experts and a team of
young and intelligent staff under the
leadership of experienced leaders and
advisory boards with full of confidence
and aspirations.

In addition, APAVE brand through big
projects has been recognized as a
professional, reputable and effective
enterprise. Many major traffic tunnels
are delivered to the company as
proof of our prestige in the eyes of
our customers, and that is also our

company’s pride.

@rave
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Cu Mong's topography is short but
harsh and long, probably the cause
of continuing pain and catastrophic
accidents, especially on Tet holidays.
They are much more than other
dangerous projects. All needs early
termination, soon!

Look at the sluggish cars passing the
pass in the night dew in the late winter
days, the light of the car hidden in
the back of the high-mountain pass
and then suddenly look down at the
tunnel below, where the lights are
shining, workers hustling overtime at
the end of the year, my heart suddenly
burst into pride and happiness when |
contributed a small amount of effort to
a project useful for the community.

Soon, the quiet pass will be returned
to its original form as if it had ever
existed. Buses will follow the tunnel
safely and conveniently, hustling on
the North-South road. The last pass on
the National Highway 1A will only be
nostalgic, Phu Yen and Binh Dinh will
be closer than ever.

The fog dissipates on the top of fanciful
Cu Mong mount. Light pink pale after
the far green mountain cliff. The early
morning sun are as pure as honey on
the top of the mountain, scattered in
the back of the sleepy pass. The sun
spreads down into the valley below,
where the modern cross-mountain
tunnel works are popping up the final
steps to complete on time.

Engineer Le Luan
Transportation Division/Deputy Director
of Ca Pass tunnel project
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au nhiing thanh cong ti cac du an danh gia hé théng gia dé dudng 6ng va
Sthiét bi, giam sat son, kiém tra khéng pha htly (NDT) cho 10 hoi..,Cong ty TNHH
APAVE Chau A - Théi Binh Duong da khdng dinh dugc uy tin clia minh déi véi Chu
dau tu nha may Nhiét dién AES - VCN Méng Duong, dugc thanh 1ap béi cac cong ty
thanh vién ctia AES Corporation (My 51%), Posco Energy (Han Quéc 30%) va China
Investment Corporation (Trung Quéc - 19%).

Toa lac tai phuong Méng Duang, thi xa
C4m Pha, tinh Quang Ninh, nha may
nhiét dién AES - VCN Mong Duaong
dugc thiét ké vai téng cong suat dat
1120 MW, véi 2 t& may méi t6 560MW.
Téng muc dau tu du én udc tinh khodng
2 ti USD, v6i 100% vén dau tu truc tiép
nudc ngoai theo hinh thic xay dung -
kinh doanh - chuyén giao (BOT). Nha
may sé dugc chuyén giao cho Chinh
pha Viét Nam sau 25 nam van hanh.

Ghi nhan chuéi gia tri tir cac dich vu
APAVE da cung cap truéc do, dau thang
07/2018, AES-VCM tiép tuc tin tudng
chon APAVE la nha thau cung cép dich
vu danh gia hé théng dudng 6ng nang
lugng cao cho t6 may U1 clia nha may.

Thai gian trién khai tac nghiép chi von
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ven trong 12 ngay ndia dau thang 9. Dé
dap ung khoi lugng cong viéc tuong
dai I6n, thai gian thuc hién ngan, moét
s6 phuang phap doi hoi ky thuat cao
va nhiéu kinh nghiém, ngoai 13 nhan

sU ngudi Viét, Cong ty da cir thém 2
chuyén gia nudc ngoai dén tur APAVE
Macedonia va APAVE Malaysia.

Coéng tac chudn bi dugc gap rat lén
k& hoach va trién khai. Poan tién tram
dugc clrxudng lam viéc véi khach hang
vé ké hoach thuc hién chi tiét, thu thap
thém ho sa ban vé, cing nhu khéo sat
thuc té hién trang hé théng dudng 6ng
dé c6 cai nhin téng quan nhat va duara
cac phuong phép kiém tra phu hop c6
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tinh tin cdy cao. 7 phuong phép kiém
tra khong phéd hay tu truyén théng
(Conventional NDT) dén céng nghé
cao (Advanced NDT) da duoc két hop
dé dua ra két qua sat thuc nhat vé hién
trang hé théng dudng 6ng nang luong
cao clia khach hang.

Véi hon 50% s& hiru thudc tap doan
AES Corporation (My), AES-VCM Méng
Duang c6 hé théng quan ly an toan rat
chat ché, luén dat an toan Ién trén hét.
Cong tac dao tao vé an toan tu nhan
thic dén hanh déng déu dugc thuc
hién bai ban ngay tu khi dat chan vao
nha may. Cac van dé vé mat an toan
clia nhan vién nha may AES, clia cac
nha thau dang tac nghiép tai du an
déu dugc ghinhan, phan tich, phé bién
dé rut ra cac bai hoc kinh nghiém. Cac
“phdéng vién anh” — ching téi hay goi
dua nhu vay - 6 thé 1a can bd an toan
cla nha may, c6 thé 1a can bo an toan
cla nha thau, hodc chinh nhiing ngudi
dang truc ti€p tham gia tac nghiép tai
hién trudng nhin thay tinh huéng mat
an toan, thong bdo va ghi nhan lai. Véi
bé day kinh nghiém vé cung cap cac
dich vu chéat lugng cao, team APAVE da
thuc hién t6t cac quy trinh quan ly tac
nghiép, quy trinh an toan ndi bo ciing
nhu tuan thd nghiém ngat cac yéu cau
vé an toan cta khach hang.

DPé thuc hién dugc cong tac kiém tra

hé théng dusng 6ng HEP, APAVE da
phoi hgp véi cac nha thau khac cua
khéch hang nham théng nhat céac vi
tri sé kiém tra dé tién hanh boc cac 16p
bao 6n, loai bd 18p son bao vé tai moét
s6 diém kiém tra...Su phdi hop nhip
nhang gilta cac nha thau trong qua
trinh trién khai clng véi viéc khach
hang tao diéu kién t6i da da tao thuan
loi rat 16n dé APAVE hoan thanh t6t
tién d6 dé ra va ddm bao an toan, chat
lugng cla dich vu.

Cong tac bao céo vé tién do kiém tra,
déanh gia so bo két qua kiém tra trong
ngay cing nhu ké hoach thuc hién
cdng viéc cta ngay ké tiép luén dugc
cac thanh vién cap nhat, téng hop
va gui t6i khach hang, nhé do APAVE
dugc khach hang AES danh gia cao
vé tinh chuyén nghiép trong céng tac
trién khai.

Bén canh nhiing giG phut tac nghiép
trén hién trudng, nhém chidng toi
thudng dung bira trua, biia t6i cling
nhau. D6 la nhiing giday phut thu gian
sau mbi budi lam viéc cing thang. C6
mot ky niém ma t6i van nha va sé con
nh& mai, do la sinh nhat nguai ban,
ngudi déng nghiép dén tir Macedonia.
Budi chiéu hém dé, sau khi két thuc
cbng viéc va chudn bj ra vé, toi thay
anh ban Macedonia c6 vé haoi buén,
binh thudng anh hay tan chuyén vui
vé cung chung t6i trong lic chd xe
dén dén. Toi lan la bat chuyén va dugc
anh chia sé, trugc khi sang Viét Nam
tac nghiép cung nhém, anh vua céng
tadc tai du an khac nén 2 théng roi
chua dugc vé nha, dac biét hom nay
la sinh nhat anh. Téi chot nghi, minh
phai lam gi d6 cho anh ban nay. Ngay
sau do6 to6i hdi y v&i moi ngudi trong
nhém (khéng c6 su tham gia cda anh
ban Macedonia), sé t6 chuic sinh nhat
cho anh. Cong viéc dugc phan cong
cu thé dén 19h, nhu thudng & ca
nhom ri nhau di dn t6i. Khi dén nha
hang anh ban Macedonia v§ 0a cdm
xuc khi nhin thdy nao banh, nao nén,
nao nhiing cau chuc...giai diéu bai hat
quen thuéc vang lén, cd nhém clng
cat vang loi ca Happy birthday, Happy

birthday, Happy birthday to you... Bé
la mén qua 1én nhat ma chung t6i c6
thé mang dén cho anh, mén qua tinh
than vé gia dén tl nhiing déng nghiép
tai mot dat nudc xa x6i ma cd ngudi
anh méi gap lan dau. Su vui mung,
hanh phtc hién rd trén khuén mat anh
va cd nhém chung téi da c6 mot budi
t6i dam am, tran day niém vui.

12 ngay tréi qua that nhanh trén céng
trudng nha mday nhiét dién Mbng
Duong 2. Chung t6i két thuc dot danh
gid hé théng duong 6ng HEP ddng
lich da dinh. Khach hang danh gia cao
vé két qua cong viéc, tién d6 va tinh
chuyén nghiép trong cong tac td chiic
trién khai ciing nhu chat lugng béo céo
cla APAVE. K& hoach kiém tra va cac
khuyén nghi ctia APAVE vé céc diém
can luu y trong qua trinh van hanh,
kiém tra lan sau dugc khach hang ghi
nhan.

Két thuc céng viéc, chung téi thu
don hanh ly, trang thiét bi, luu luyén
hen gap nhau & cac du an tGi ré6i moi
ngudi lai di mot hudng. Ngudi thi vé
nha tham gia dinh sau chudi ngay tac
nghiép lién tiép tai cac du an, ngudi thi
dén thdng du 4n méi dang cha ddi. ..

D& Xudn Bdch
Chinhdnh Céng nghiép
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DUONG 2
THERMAL
POWER
PLANT

fter the successes of projects on evaluation of piping and equipment systems, paint supervision, non-destructive testing
(NDT) for boilers, etc, APAVE Asia - Pacific Company has affirmed its reputation for the AES - VCN Mong Duong Thermal
Power Plant which etablished by member companies of AES Corporation (USA -51%), Posco Energy (Korea-30%) and China

Investment Corporation (China - 19%).

Located in Mong Duong Ward, Cam Pha
Town, Quang Ninh Province, AES - VCN
Mong Duong Thermal Power Plant is
designed with a total capacity of 1120
MW, with 2 units, each with a capacity
of 560MW. The total investment of the

S61-2019 | APAVE TODAY

page 64

project is estimated at US $ 2 billion,
with 100% foreign direct investment
in the form of Build-Operate-Transfer
(BOT). The factory will be transferred
to the Government of Vietnam after 25

years of operation.

Recording the value chain from the
services APAVE provided before, in
early July 2018, AES-VCM continued
to choose APAVE as the contractor
providing the evaluation service of
high-energy piping systems for U1 unit
of the factory.

The working time is only encapsulated
in 12 days in the first half of September.
To meet the relatively large workload
the
period as well as some high-tech and

during short implementation

experienced methods, in addition
to 13 personnel Viethamese people,
the company sent two more foreign
experts from APAVE Macedonia and
APAVE Malaysia.

Preparations are urgently planned

and implemented. A team was



dispatched to work with client on
detailed implementation plans, collect
more drawings and survey the actual
situation of the pipeline system to
get the most overview and provide
appropriate testing methods with
high reliability. 7 methods of non-
destructive testing from conventional
NDT to advanced NDT have been
combined to get the most realistic
results on the current state of high-
energy piping systems of client.

With more than 50% owned by AES
Corporation (USA), Mong Duong
AES-VCM has a very strict safety
management system, always putting
safety first. Safety training from
awareness to action is basically done
right from first step to the factory.
problems of AES plant
employees or contractors working
at the project are recorded, analyzed
and disseminated to draw lessons. The
“photo journalists” - we used to joke
around likethat-could befactory safety
officers, maybe contractors’ safety
officers or the people who are directly
involved in the work. When they see an
unsafe situation, they will record and
report it. With extensive experience
in providing high quality services,
APAVE team has well implemented the
operational management procedures,
internal safety processes as well as
strictly comply with client safety
requirements.

Unsafe

In order to carry out the inspection
of the HEP pipeline system, APAVE
has cooperated with other clients’
contractors to unify the positions to be
checked, then peel off the insulation
layers, remove the protective paint
at some check points. The smooth
coordination between contractors in
the deployment process along with
creating maximum conditions from
clients has created great advantages
for APAVE to successfully complete
the proposed schedule and ensure the
safety and quality of the service.

The report on the progress of the

inspection, the preliminary assessment

of the test results in the day as well
as the work plan of the next day are
always updated, summed up and
sent to the clients. As a result, APAVE
is highly appreciated by AES for its
professionalism in implementation.

Besides the working hours, our group
often has lunch and dinner together.
Those are relaxing moments after
stressful working days. A memory that
| will remember forever is the birthday
of a colleague from Macedonia.
That afternoon, after finishing work
and preparing to leave, | found this
Macedonia friend a little sad. Normally
he would have fun chatting with
us while waiting for the car to pick
up. | started to talk and he shared,
before going to Vietnam to work with
the group, he had just worked at
another project so he had not been
home for 2 months. And today is his
birthday. | suddenly thought, | have
to do something for this friend. Soon |
consulted secretly other people in the
group and we decided to celebrate his
birthday.

The preparatory work was assigned
specifically. Until 19:00, we went out
to dinner together as usual. When
coming to the restaurant, Macedonian
friend burst into emotion when he
saw the birthday cake with candles.

We sent him best wishes and sang the
birthday song for him. The biggest
gift we can give him is the invaluable
spiritual gift from colleagues whose
first time he met in a remote country.
The joy and happiness were clearly
visible on his face and our group had a

warm, wonderful evening.

12 days

construction site of Mong Duong

passed quickly on the

2 thermal power plant. We end the
inspection of the HEP pipeline system
on schedule. Client highly appreciated
the results of work, progress and
professionalism as well as the reporting
quality of APAVE. APAVE's inspection
plan and recommendations on points
to be aware of during the operation
and next inspection are recorded by

clients.

The work ends is also when we collect
the luggage, equipment, make an
appointment to meet each other at the
next projects then leave. Some people
go home to visit their families after a
series of consecutive working days in
projects, some people go straight to

new projects that are waiting.

Do Xuan Bach

Industrial Branch
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DICH VU CUA CHUNG TA

M6i cong ty con ctia APAVE International c6 nhiing thé manh riéng vé

nang luc, kinh nghiém va cac dich vu... APAVE Viét Nam manh vé Tu
van quan ly du an/ Giam sat thi cong (PMC/CM) va Th nghiém khéng
pha hay (NDT), APAVE China vé san pham xuat khau, APAVE Japan vé
hat nhan... Dac biét Tap doan viia dau tu mua lai mot Cong ty giam
dinh tai India - la cdng ty thanh vién thudc t§ chiic giam dinh va

H Ol THAO “G LO BAL chiing nhan Vincotte rat néi tiéng ctia Bi, vi thé tiém nang clia APAVE

dé phét trién dich vu Global Shop Inspection la rat I6n. D& phat trién

SHOP INSPECTION” manh business line GSI, tdn dung stic manh téng luc ctia APAVE trén

CUA APA\/E toan ciu, APAVE International da giao cho APAVE India chi tri phat

trién dich vu nay. Chinh vi thé hoi thdo “Global Shop Inspection” ctia

I NTE RNATIOANAL TAl APAVE International da dugc t6 chuc tai Ha Noi vao thang 12 vira qua.

HA NOI Phat biéu khai mac hoi thdo, TGD Nguyén Cong Phui da gidi thiéu téng

: quan vé hanh trinh cia APAVE Asia - Pacific qua hon

20 nam hoat dong tai Viét Nam va khu vuc, dac biét

" - a [a nhitng dich vu chinh trong linh vuc Cong nghiép.

JBA®  Ong nhan manh dich vu Global Shop Inspection rat

=4 quan trong cho su phéat trién cla APAVE trong giai
ey doan tdi.

/\ Tiép d6, PTGD APAVE International Nicolas Markov
cho biét, day la lan dau tién cac cong ty con clia

APAVE International gap g& va thao luan vé dich vu global shop
inspection. Ching ta phai dua ra dugc action plan cu thé lam thé nao
dé phat trién nhanh, manh dich vu nay.

Tai hoi thao, 6ng Deepak Sahay — CEO clia APAVE India da trinh bay
vé khai niém dich vu “Shop Inspection” ciing nhu vai tro cta dich vu
Shop Inspection trong chuédi cung cédp dich vu toan cau.

Dich vu Shop Inspection lién quan dén viéc kiém tra cac hang muc
tai noi san xuat trudc khi giao hang. Pay la cach thuan tién va hiéu
qua nhat dé xac dinh xem liéu san phdm, dich vy, quy trinh, thiét bi
hoac lap dat cé phu hop vai yéu cau, mong dgi ctia khach hang, quy
dinh hién hanh hodc céc yéu cau cu thé khac hay khéng. Dich vu
Shop Inspection c6 thé bao gém thadm tra thiét k&, danh gia ching
nhan vat liéu, kiém tra truc quan, thir nghiém khéng pha hay (NDT),
su tham du, gidm sat hoac thuc hién cac thir nghiém co hoc hoac
chuc nang.

Ngéy 5/12/2018, tai khach san
Ha Noéi da dién ra hoi thao
“Global Shop Inspection” (GSI)
clia cac cong ty con thuoc APAVE
International. H6i thao do hai PTGD
APAVE International — TS. Nguyén

Cong Phu va Mr. Nick Markov,
GD Phat trién Quéc té Pham Duc VE vai tro clia Shop Inspections trong chuébi cung cap dich vu toan

Chuong cha tri. cau, bt ky giao dich mua hang nao déu tiém an rui ro. Trong hau hét
cac nganh cong nghiép, cac du én xay dung lién quan dén viéc mua
Tham du héi thido c& Ban diéu mot s6 lugng 16n cac mat hang dugc cung cap bdi cac nha san xuat
hanh ApAVE Asia - Pacific, dai dién khac nhau. Chat lugng va an toan la uu tién hang dau cho cac du én
cac Cong ty con: APAVE .Chir;a, nay. Vi vay, dé la tdm quan trong séng con dé kiém tra chat lugng
APAVE Japan, APAVE Malaysia, dai ctia mbi hang muc don &, cac thiét bi nay tur nguyén liéu dén thanh
dién cac cong ty truc thudc APAVE phdm. Néu mét phan khéng dat tiéu chuan va 16i khéng dugc phat
International: APAVE Gulf, APAVE hién, sé gay ra nhing rai ro khong ludng trudc duoc.

Begium, APAVE India va cac lanh
dao clia chi nhanh Cong nghiép -
APAVE Asia - Pacific.

Ban chat ctia dich vu shop inspection bao gém giam dinh bén thu
nhat, bén thi 2, bén thi 3 cho cac nha may cong nghiép khac nhau
trong linh vuc nang lugng, giao théng, nha may ché bién - Hoa chat &
Dugc pham. Va rat can thiét dé co Inspection body- mét té chiic giam
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dinh dugc cong nhan dé giam dinh bén
thi nhat/bén thi 2/bén thi 3 (giam dinh
déc lap) theo nhu cau cla tiing khach
hang khac nhau, la cdc nha may san xuat,
cac du an hay dai dién Chu dau tu.

Ong da trinh bay vé cac diéu kién tién
quyét dé c6 thé hoat dong trong linh
vuc nay véi mang lugi van phong va
mang lugi giam dinh toan cau, cac yéu
cau vé ching nhan theo céc tiéu chuan
quéc té chuyén nganh ciing nhu trinh
dd nhan luc, nhitng quy trinh bat budc
can co.

Tiép d06 la thi truong thi nghiém, giam
dinh va ching nhan (Testing, Inspection
and Certification - TIC) trén thé gidi vdi
2000 Coéng ty, doanh thu 200 ti Euro/
nam, s6 lugng nhan su hon 600K ngudi.

Ong cling c6 bang téng hop, so sanh
vé doanh thu ctia 15 Céng ty giam dinh
hang dau trong nam 2015 nhu SGS,
BV, Intertek, Derka, DNV GL, TUV SUD,
APAVE ...

Dé cac cong ty con c6 thé hiéu rd hon
vé APAVE India, 6ng da gigi thiéu nhiing

thong tin co ban vé Cong ty giam dinh
APAVE India, mét cong ty con clia APAVE
International SAS. Trudc day, tu 2005
dén 2018, Coéng ty nay tén la Vincotte
An D6 - mot cong ty con clia Vincotte NV
Belgium - T8 chuc kiém dinh va chiing
nhan ctia Bi. APAVE India cung cdp rat
nhiéu dich vu cho khéach hang ctia minh
trong cac nganh nhu Dau khi, bién, Co
s& ha tang, O t6, San xudt va Pudng sét.

Geecy Apave Pvt. Ltd (GAPL) la mét cong
ty con clia Apave International SAS & An
D6 da hoat ddng han 30 ndam véi dich vu
chinh la NDT.

Trong thdi gian 2014 - 2015, Vincotte
India (nay la APAVE India) da thuc hién
hoat dong gidm sat QA/ QC cho Coéng
ty overseas Aramco. Vi vay, team APAVE
India c6 kinh nghiém va kién thic can
thiét theo cac yéu cau ctia AOC.

APAVE India la cong ty gidam dinh hang
A hoat dong manh mé tai An Do va
trén toan cau. TU Trung tam diéu phoi
clia minh & Mumbai, dich vu gidm dinh
dugc thuc hién & 50 qudc gia khac nhau
thong qua mang ludi cac chuyén gia
3 tat ca cac qudc gia nay véi luc lugng
nhan sy hung hau, c6 trinh d6 va c6 cac
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chung chi chuyén nganh theo yéu cau
(250 nhan su tai An D9, 750 nhan su
toan cau).

Ong cling trinh bay vé mét s diém néi
bat vé marketing, tac nghiép va doanh
thu ctia APAVE India tir 2012 cho dén
nay. APAVE India ciing da ho trg cac
céng ty con khéc trong cong tac dau
thau (APAVE Algeria, APAVE Malaysia,
APAVE Vietnam, APAVE Oman).

Ong da dua ra luu d6 ma tran dé thuc
hién dich vu Global Shop Inspection,
trong d6 c6 bd phan ban hang, tac
nghiép va quan ly du an. Tiép do la
action plan dé trién khai dich vu GSI véi
13 budc cu thé, ti chi dinh nhan su cho
dich vu GSlI tai tiing nudc, dao tao vé
cac tiéu chudn, quy trinh lién quan...,
dac biét 1a Sales action dé ddy manh va
phat trién dich vu nay ctia APAVE trén
toan cau. Néi dung nay dugc cac thanh
vién th3o luén s6i néi.

M6t ndi dung rat quan trong la nhiing
hudng dan va nguyén tac dé xuat cho
dich vu GSI (guidlined and proposed
rules for GSI) véi cac dinh nghia va
trach nhiém cu thé vé sales, quan ly du
an va thuc thi quéc té phu hagp, duoc
chia thanh ba loai: Sales Country (SC),
Managing Country (MC) va Executing
Country (EC). Tiép do la quyén téi cao
tai dia phuong (Local Sovereignty),
cdu trac ty lé va nguyén tac quy dinh
(Rate structures and according rules),
Thuc hién dy an (project execution)
va Thu tuc/quy trinh xuat hoa don noi
bd (Internal invoicing procedure and
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rules).

VGi Van phong toan ciu va ma tran
(Global
responsibility matrix), cadc thanh vién

trach  nhiém offices and
thao luan chi tiét vé tling cong ty con
trién khai dich vu nay vdi trach nhiém
qudn ly thém cac cong ty con khac tai
khu vuc.

Cling tai héi thdo nay, 6ng Ajay Gurao
- APAVE India da trinh bay vé yéu cau
cla tiéu chudn 1SO 17020- Yéu cau doi

véi hoat dong cla té chiic giam dinh.

Vé6i t6 chiic giam dinh hang A, la t8
chuc giam dinh déc lap khéng lién
quan dén cac dich vu: thiét k&, san
Xuat, cung Ung, lap dat, chu dau tu, bao
tri... cdc hang muc gidm dinh. Ba yéu
cau chinh cla tiéu chudn 1SO 17020 la
Nang luc ky thuat, Tinh Boc 1ap va Bao
mat, Tinh khach quan.

Tiép d6, éng trinh bay vé quy trinh
trién khai dich vu Shop Inspection véi

rat nhiéu budc, tir khi review hgp déng
dén khi két thac dich vu.

Pai dién APAVE India — 6ng Deepak
Sahay da phan tich Commercial action
plan (CAP) dich vu GSI theo SWOT véi
nhimng dé cap vé diém manh, diém yéu,
co hdi va thach thac. APAVE c6 nhiéu
cd hoi dé phat trién dich vu nay. Ong
cling phan tich vé EPC trong dé APAVE
c6 thé cung cdp cac dich vu gi trong
tung giai doan: Engineering (Thiét ké),
Procurement (Mua sam), Construction
(Xay dung).

Phan thao luan dién ra rat s6i ndi. Theo
y kién cta 6ng Goran Gramatikov -
APAVE Gulf, lam thé nao dé day manh
chién lugc marketing, dé€ khach hang
Iua chon APAVE cung céap dich vu nay
la diéu quan trong nhat.

Hoéi thao vé dich vu GSI 1an thd nhat
cua APAVE International tai Ha N6i da
thanh céng t6t dep, véi Action plan sé
dugc hoan thién va di vao trién khai
cho tuing cong ty con.

Phat biéu bé mac héi thao, thay mat
BLD APAVE International, TS. Nguyén
Cong Phu cdm on céac thanh vién cac
cong ty con da tham du hoi thdo. Ong
dé nghi cac thanh vién trién khai ngay
cac noi dung da ban thao va APAVE
International sé sém c6 hoéi thao ké ti€p
dé viéc trién khai dich vu GSI nhanh
chéng di vao thuc té va hiéu qua.

Trdn Thi Nhi
Ban Truyén théng



Attending the workshop were the Executive Board APAVE Asia -
Pacific, representatives of subsidiaries: APAVE China, APAVE Japan,
APAVE Malaysia, and representatives of affiliated companies of
APAVE International: APAVE Gulf, APAVE Begium, APAVE India and WORKSHOP

other leaders of Industrial branch - APAVE Asia - Pacific. "G LO BAL SHOP

Each subsidiary of APAVE International has its own strengths in

"
terms of capabilities, experience and services, etc. For example, INSPECTION OF

APAVE Vietnam is strong in project management consultancy APAVE
(PMCQ), Construction Management (CM) and Non-destructive testing

(NDT). Meanwhile, the strength of APAVE China is export product INTERNATIONAL

and APAVE Japan is the nuclear. Especially, the Group has invested IN HANOI
in acquiring an inspection company in India - a member company

of the famous Vincotte inspection and certification organization

in Belgium, so the potential of APAVE to develop
Global Shop Inspection service is great. To develop
a strong business line GSI, taking advantage of
the overall strength of the APAVE globally, APAVE
International has assigned APAVE India to take the
lead in developing this service. Therefore, the “Global
Shop Inspection” workshop of APAVE International
was held in Hanoi last December.

Speaking at the opening of the workshop, General
Director Nguyen Cong Phu introduced an overview
of the journey of APAVE Asia - Pacific over 20 years of
operation in Vietnam and the region, especially the
main services in the field of Industry. He emphasized
that Global Shop Inspection service is very important for the
development of APAVE in the upcoming time.

Next, Deputy General Director of APAVE International, Mr. Nicolas
Markov said this is the first time that subsidiaries of APAVE
International meet and discuss global shop inspection services. We
must provide a specific action plan to develop this service quickly
and strongly.

Within workshop, Mr. Deepak Sahay - CEO of APAVE India presented
the concept of “Shop Inspection” as well as the role of Shop
Inspection service in the global service supply chain.

The Shop Inspection service involves checking items at production
factory before delivery. This is the most convenient and effective
way to determine whether products, services, processes, equipment
or installations are in accordance with customer requirements, On December 5, 2018, workshop “Global
expectations, current regulations and other specific requirements Shop Inspection” (GSI) of subsidiaries
or not. The Shop Inspection service can include design verification, under APAVE International took place at
material certification, visual inspection, non-destructive testing Hanoi hotel. The workshop was chaired

(NDT), attendance, monitoring or performing mechanical or by two Deputy General Directors of
functional tests. APAVE International, Dr. Nguyen Cong

Phu and Mr. Nick Markov and Director
of International Development, Mr. Pham
Duc Chuong.

Regarding the role of Shop Inspections in the global service
supply chain, any purchase has potential risks. In most industries,
construction projects involve buying a large number of items offered
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by different manufacturers. Quality
and safety are top priorities for these
projects. Therefore, it is extremely
important to check the quality of each
single item and equipment from raw
materials to finished products. If a part
has error or is not up to standard, it will
cause unforeseen risks.

The nature of shop inspection services
includes first-party, second-party,
third-party inspection for
industrial plants in the field of energy,

various

transportation, processing  plants,
chemicals and pharmaceuticals. And
it is necessary to have an Inspection
body -
organization for

an accredited inspection
first-party/second-
partyinspection/third-partyinspection
(independent inspection) according to
the needs of each different customer
factories

including production,

projects or investor representatives.

He presented the prerequisites for
being able to operate in this field
including the global network of
offices and assessments, certification
requirements according to specialized
international standards as well as

human qualification.
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He then presented the market of
testing, inspection and certification
service (TIC) in the world with 2000
companies, turnover of 200 billion
Euro per year, and the number of
employees over 600.000.

He also made a summary and
comparison of revenue of 15 leading
inspection companies in 2015 such as
SGS, BV, Intertek, Derka, DNV GL, TUV

SUD, APAVE, etc.

In order for the subsidiaries to better
understand about APAVE India, he
introduced the basic
about the inspection company
APAVE India, a subsidiary of APAVE
International SAS. Previously, from
2005 to 2018, this company was named
Vincotte India - a subsidiary of Vincotte
NV Belgium - Belgian accreditation
and certification organization. APAVE
India offers a wide range of services to
its customers in industries such as Oil,
Electricity, Infrastructure, Automotive,
Manufacturing and Railways.

information

Geecy Apave Pvt. Ltd (GAPL) is a
subsidiary of APAVE International SAS
in India that has been operating for
over 30 years with the main service

being NDT.

During 2014 - 2015, Vincotte India
(now APAVE India) conducted QA /
QC surveillance for overseas Aramco
Company. Therefore, Team APAVE
India has the necessary experience
and knowledge according to the
requirements of AOC.

APAVE India is a grade A inspection
company thatoperatesstronglyinindia
and globally. From its Coordination
Center in Mumbai, inspection services
are conducted in 50 different countries
through a network of experts in all
these countries. The company owns
a strong workforce who qualified
and has specialized certificates as
required (250 in India and 750 global
employees).

He also presented some of the
highlights of marketing, operations and
revenue of APAVE India since 2012 so
far. APAVE India also supported other
subsidiaries such as APAVE Algeria,
APAVE Malaysia, APAVE Vietnam, APAVE

Oman in bidding.

He launched a matrix flow chart to
implement the Global Shop Inspection
service, including sales, operations



and project management. Next is
action plan to deploy GSI service
with 13 specific steps, from assigning
personnel to GSI services in each
country, training on standards, related
processes,... especially Sales action to
push strong and develop this service
of APAVE globally. This content is
discussed actively by members.

Averyimportantcontentistheguideline
and proposed with
specific definitions and responsibilities
for sales, project management and
enforcement, divided
into three categories: Sales Country
(SC), Managing Country (MC) and
Executing Country (EC). Follow by
Local Sovereignty, Rate structures and
according rules, project execution and
Internal invoicing procedure and rules.

rules for GSI

international

With the global offices and
responsibility matrix, members discuss
in detail
implementing this service with the
responsibility of managing additional

subsidiaries in the region.

each of the subsidiaries

Atthisworkshop, Mr. Ajay Gurao- APAVE
India also presented the requirements
of 1ISO 17020 - Requirements for the
operation of inspection organizations.

For Class A inspection organizations,
that means independent inspection
organizations are not related to the
services: design, production, supply,
maintenance

installation, investors,

ol
Pl |

inspection items, three main
requirements of 1SO 17020
Technical Capacity, Independence and

Security, Objectivity.

are

Next, he presented the process of
deploying the Shop Inspection service
with many steps, from reviewing the
contract to the end of the service.

Representatives of APAVE India - Mr.
Deepak Sahay analyzed Commercial
action plan (CAP) GSI services
under SWOT with the mention of
strengths, weaknesses, opportunities
and challenges. APAVE has many
opportunities to develop this service.
He also analyzed about EPC in which
APAVE can provide what services in
each stage: Engineering, Procurement,
Construction.

The discussion was very actively. In
Goran Gramatikov’s opinion - APAVE
Gulf, how to promote marketing

=

SN

bl

strategy, so that customers choose
APAVE to provide this service is the
most important thing.

The first GSI service workshop of
APAVE in Hanoi
successful, with the Action plan to be

International was
completed and put into operation for
each subsidiary.

Speaking at the closing of the
workshop, on behalf of the Board
of Directors of APAVE International,
Dr. Nguyen Cong Phu thanked the
members of the
attending. He asked the members to

subsidiaries for

immediately implement the contents
discussed. APAVE
have the next workshop in the shortest

International will
time so that the implementation of GSI
services can be quickly and effectively
put into practice.

Tran Thi Nhi
Communication Division

S61-2019 | APAVE TODAY Page 71



)
>
O

[ Te

C QUANTRI

Qnocve

LUAT SO 10: LUAT KET NOI

Viéc thu phuc nhan tam cta nha lanh
dao phai dugc thuc hién truéc moi viéc
khac.

Nhing nha quan ly c6 chic vu cho
rang minh khéng can phai két néi. Ho
nghi rang nhan vién phai dén véi ho.
Diéu dé khéng dang d6i véi nha lanh
dao. Nhiing nha lanh dao that sy hiéu
rang ho phai la ngudi thuc hién két noi
trudc véi moi ngudi.

[

T,

Napoléon Bonaparte
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21 LUAT KHONG

THE TRANH CAl
VvE TAI NANG

LANH DAO

Y

Ap dung
ching va moi
ngudi s¢ di
theo ban

(Tiép theo APAVE Today
s6 3/2019)

—
—

Napoleon hoc cach nhg tén toan bd
cac tudng linh cda 6ng; Robert E.Lee
di tham tat ca quan linh & trai vao cac
dém trudc tran chién.

Ba Elizabeth Dole - Chu tich H6i Chir
thap doé Hoa Ky la mot nguai cé kha
nang két néi tuyét vai. Khi ba budc ra
san khau, moi ngudi c6 cam giac yéu
mén va xem ba nhu ban. Khi ba két
thuc bai phat bi€u, ban than tac gia
mudn theo ba di khap noi.

W

.

Nhiing nguyén tac két noi: tu tin voi
ban than, két néi vai su thdng than va
trung thuc, phai that su quan tam dén
tirng ngudi ma minh ti€p xdc.

Khi dung trudc dam doéng, nha lanh
dao phai tu nht rang minh dang diing
truéc nhitng con ngudi khac nhau, cé
suy nghi, gid tri va ky vong khac nhau.

Nha lanh dao phai két néi cam xuc
dugc véi ddm dong va véi tung ngudi.
Nguai lanh dao tai nang luén tam niém
va hiéu rang “lanh dao ban than bang
ly tri, Ianh dao moi ngudi bang tréi tim”.

Nha lanh dao can thuc hién viéc két noi
va thu phuc nhan tam cia moi nguoi.

LUAT SO 11: LUAT THAN TiN

Muc do thanh cong clia nha lanh dao
do nhiing ngudi than tin nhat quyét
dinh.

Nha lanh dao khong nén tén qua nhiéu
thoi gian dé thuyét phuc, truyén cadm
hung téi nhiing ngudi c6 thai doé tiéu
cuc hay chéng d6i minh. Thay vao do,
nha lanh dao nén truyén nang lugng



Abaham Lincoln

cla minh cho nhiing ngudi tich cuc,
chia sé niém tin v&i minh. Ho sé cong
hudng va truyén nang luogng ngugc lai
cho nha lanh dao.

Nha quan tri Lee Jacocca, tap doan
Ford va Chrysler, tiing néi rang: “Thanh
céng khong dén ti nhing gi nha lanh
dao biét ma dén ti nhiing ngudi ma
nha lanh dao biét va con dudng nha
ldnh dao danh cho ho”

LUAT SO 12: LUAT NHAN QUYEN

Nh{ng nha lanh dao ban linh chia sé
quyén luc cho ngudi khac.

Cac lanh dao théng thuong chéng lai
nguyén tac chia sé quyén luc b&i nhiéu
ly do: lo sg mat vi tri, khong dam thay
déi, thi€uy chi...

Ca Henry Ford va Henry Ford Il déu
khong tuan theo luat phan quyén. Ho
trit kht nhiing thanh vién xuat sac vi lo
so cho su an toan clia ban than.

Con Téng théng Abaham Lincoln la
ngudi lanh dao that su ban linh. Ong
Iua chon chinh nhiing d6i tha chinh tri
lam thanh vién ndi cac ctia minh.

Chia sé quyén luc l1a mét stic manh
khéng chi gitp cho ngudi dugc nhan
quyén luc c6 co hoi phat trién ma con
giup cho nha lanh dao - ngudi da chia
sé quyén luc cling I6n manh theo.

Nha lanh dao vi thé phai vugt qua
nhiing rao can va tim kiém nhing
ngudi gidi dé phan quyén.

Mot nghién cliu vé nguyén nhan chinh
cla viéc tr& thanh nha lanh dao cho

thay: khoang 10% nha lanh dao co
nang luc tu nhién, 5% dugc tao ra tu
khing hoang, va t6i 85% dugc anh
huéng bdi nhiing nha lanh dao khac.

C6 nhiéu nha lanh dao khong thay
dugc gia tri trong viéc tao ra nha lanh
dao khac, va doi khi con c¢é gang “di”
ngudi khac. Khi lam nhu vay, ho da tu
lam giam di tiém nang cda chinh ho va
t6 churc.

Nhing nha lanh dao c6 thé tao ra nha
lanh dao khac sé dung nén méi trudng
danh cho céc nha lénh dao va tang
tiém nang phat trién cho t8 chuc.

LUAT SO 13: LUAT TAM GUONG
Moi ngudi lam theo nhiing gi ho thay.

Nha lanh dao tai ndng can phai co hai
pham chat khac hdn nhau. Pham chat
thu nhat: ho phai la ngudi ¢ tam nhin
xa tréng rong dé c6 thé dan dat té
chrc, d6i ngi dén thanh cong.

Ph&m chat thi hai cing rat quan trong:

ho phai séng vai thuc té. Nha lanh dao
phai 1a ngudi ¢ thé lam nhing viéc
thuc té va déng gép cho té chuc.

Nha lanh dao quan su khéng thé chi
hé hao binh si tap luyén va tién vé phia
trugc trong khi ban than minh khéng
tap luyén va khi x6ng tran thi tim cach
|an tranh nguy hiém.

Giam ddéc cong ty khéng thé chi rao
giang va thuc giuc nhan vién vé van
hoa céng ty, vé tinh than lam viéc tap
thé, nhung ban than minh lai khéng
lam theo nhiing diéu nay. D6 khéng
phdi 1a nhing tdm guong dé moi
ngudi noi theo.

Néu chdng ta néi va lam khac nhau,
ching ta khéng cho nhan vién mot
tdm guang nao dé nhin vao va lam
theo, chiing ta khong phai la mot nha
l&nh dao tai nang.

LUAT SO 14: LUAT LAM CHO NGUOI
KHACTIN

Moi ngudi tin vao nha lanh dao trudc
khi tin vao tdm nhin cla ho.

Mahatma Gandhi la mét trong nhiing
nha lanh dao vi dai nhat ciia moi thoi
dai. Ong da lanh dao dat nuéc An Bo
clia minh dén doc lap. Chd truong cla
ong la dau tranh bat bao doéng.

Nhiéu ngusi An Do khéng tin vao
chd truong nay, nhung ho tin vao con
nguai 6ng va su lanh dao cla 6ng, va vi
thé ho tin theo tam nhin chién lugc va
tuan thu ké hoach cutia 6ng.

Nha lanh dao tim kiém uéc mo, sau do
tim ki€m moi ngudi. Con moi ngudi thi

Mahatma Gandhi
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Herb Kelleher

tim ki€ém nha lanh dao, sau d6 mai tim
kiém udc mo.

LUAT SO 15: LUAT CHIEN THANG

Nha lanh dao tai ba tim ra con dudng
cho toan déi gianh chién thang.

Nha lanh dao chién thdng la nha lanh
dao khéng chap nhan that bai. Ho lam
moi viéc dé dua t6 chic dén chién
thang.

Tha tuédng Anh Churchill la mét nha
lanh dao chién thang. D& chién théng
trudc ké thu phat xit, dng da lam moi
viéc ma 6ng co thé lam: tdp hop nhan
dan, dan quan, lién két vai Lién X0,
thuyét phuc téng théng My tham gia
cudc chién...

Herb Kelleher, Cha tich kiém Téng gidam
déc ctia hang hang khéng SouthWest,
da lanh dao ban than va South West
vugt muén van khé khan dé di dén
thanh céng. Va éng van tiép tuc chién
dau cho nhiing thang Igi ké tiép cla
SouthWest.

Ba yéu t6 can thiét dé chién thang: su
déng thuan va déng tam cla toan bo
cac thanh vién trong t6 chuc; ky nang
cao cla tung thanh vién; ngudi lanh
dao cong hién cho chién thang va phat
trién tiing ngudi trong té chic, phat
huy tiém néng cda ho.

LUAT SO 16: LUAT QUAN TiNH
Quaén tinh [a nguoi ban tri ky cda nha
lanh dao.

Bat cUr vat thé nao mudn chuyén dong
cing can phai c6 quan tinh. Trong
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cong viéc cling vay, khéng c6 quan
tinh, khong c6 dong luc, moi viéc sé bi
nguling tai ché.

Nha lanh dao phai biét cach tao ra
dong luc, tao ra quan tinh cho ngudi
khac. Khi da cé quan tinh, moi tré ngai
sé dugc vuat qua.

LUAT SO 17: LUAT UU TIEN

Nha lanh dao tap trung vao céng viéc
dugc uu tién.

Nha lanh dao gidi khéng bao gid tap
trung lam nhiing gi ngoai danh sach uu
tién. Ngudi lanh dao ap dung nguyén
ly Pareto va nguyén tac 3R trong cong
viéc ctia minh.

Nguyén ly Pareto: Néu ching ta tap
trung vao 20% nhiing diéu quan trong,
chung ta sé dat dugc 80% hiéu qud cla
cong viéc.

Nguyén tic 3R: Can cU vao yéu cau
(Requirement), két qua (Return) va
phan thudng (Reward) dé xac dinh
nhiing diéu can uu tién thuc hién.

LUAT SO 18: LUAT HY SINH

Nha lanh dao phai biét hy sinh dé tién
t6i.

Déi khi nha lanh dao phai sdn sang
cho di moét cai gi d6 dé co thé tién vé
phia truéc. Trong nhitng hoan canh
kho khan, nha lanh dao doanh nghiép
tham chi phai hy sinh lam viéc 24/24
ma khéng nhan dugc tién luong, thu
lao, cing nhu sy cdm kich nao. D6 la
nguyén tac hy sinh: 1Ui 1 budc dé tién
2 budc.

Pé dat dugc muc tiéu, nha lanh dao
phai hy sinh; dé git viing vi tri, nha
lanh dao phai hy sinh nhiéu hon.

LUAT SO 19: LUAT THOI CO

Dai vai viéc lanh dao, thai diém la cuc
ky quan trong.

Hau nhu khéng ai ¢6 thé du doan dugc
ong Jimmy Carter, Thong d6c bang
Georgia c6 thé thanh Téng théng My
nam 1976. Ong da nhan thay thoi co
quy bau dén tu su lo ngai clia nudc
My vé chién tranh Viét Nam va vu bé
b6i Watergate dé ti€n hanh chién dich
tranh clt va da chién thang.

Hanh déng dung vao thsi diém dung
sé dem lai két qua vugt bac cho nha
lanh dao.

LUAT sO 20: LUAT TANG TRUGNG
BUNG NG

DPé& tang trudng, hay lanh dao cap duéi.
Dé bung né, hay lanh dao nha lanh dao.

Dé dat sy tdng trudng bung phat, nha
lanh dao tai gidi phai la thd linh cla
nhing nha lanh dao khac véi nhiéu
nguoi dugc lanh dao bén dudi. Khi do,
stic manh cla t6 chiic sé dugc ting 1én
VGi cap s6 nhan.

LUAT SO 21: LUAT DI SAN

Gia tri bén viing ctia mot nha lanh dao
dugc do bang su ké thura.

Ong Roberto C.Goizueta - Chu tich
kiém T6ng giam déc Coca-Cola khi mat
di moét cach bat ngs da dé lai mot di
san tuyét v&i cho nhiing nguai ké thiia
ong.

Nhiing nha lanh dao tai ba luén dé lai
di san, nén moéng co ban tao nén hiéu
qud va thanh céng cda t6 chiic cho
nhing nha lanh dao ké tiép.

Chinh vi vay, khi nhitng nha Ianh dao
tai ba khéng con, té chic clia ho van
tiép tuc thanh cdng va phat trién trén
nén tang di san ma ho da xay dung va
dé lai.

(Lam Minh Chdnh
Nguén: Doanh Nhdn Sai Gon)
NCP&PF



10. THE LAW OF CONNECTION

Leaders Touch a Heart Before They Ask
for a Hand

Some leaders have problems with the
law of connection because they believe
that connecting is the responsibility
of followers. That is especially true of
positional leaders. They often think, I'm
The boss. | have the position. These are
my employees. Let them come to me.
But successful leaders who obey the

law of connection are always initiators.

Napoleon learned to remember all his
generals’ names; Robert E.Lee visited
all the soldiers at the camp the night
before the battle. Ms. Elizabeth Dole
- President of the American Red Cross
is a marvelous communicator. When
she came to the stage, she made every
audiences feel that she was really their
friend. When she finished the speech,
audiences wanted to follow her to

Napoléon Bonaparte

THE 21

IRREFUTABLE

LAWS OF
LEADERSHIP

Y
Appy them

and people
will follow
you

(Part 2)

other stages.

The connection  principles:  be
confident with yourself, connect with
straight for wardness and honesty,
really care about each person you

come into contact with.

When standing in front of the crowd,
the leader must tell himself that he is
standing in front of different people,
having different thoughts, values and
expectations.

Leaders must connect with the crowd
and with each person. The talented
leader always understands that “to
lead himself by his mind and lead
others with his heart”. Leaders need to
make the connection and win people’s
hearts.

11.THE LAW OF THE INNER CIRCLE

A leader’s potential is determined by
those closest to him.

Leaders should not spend too much
time convincing, inspiring people
with negative attitudes or opposing
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Lee Jacocca

themselves. Instead, leaders should
devote their energy to active people,
sharing their beliefs with them. They
will resonate and transmit energy back
to the leader.

Mr. Lee Jacocca, the manager at Ford
and Chrysler Group, once said:“Success
does not come from what leader know
but from the people that leader know
and the way he lead them”

12. THE LAW OF EMPOWERMENT

Only secure leaders give power to
others

Leaders often resist the principle of
sharing power for many reasons: fear
of losing position, not dare to change,
lack of will, etc.

Neither Henry Ford nor Henry Ford Il
follow the law of empowerment. They
eliminated outstanding members
because of fear for their own safety.

President Abraham Lincoln is a truly
brave leader. He selected political
opponents as his cabinet members.

Empowerment not only helps the
recipient of power to develop but also
helps the leader who has shared power
to grow. Therefore, leaders should
overcome barriers and seek good
people to empower.

A study of the main cause of becoming
a leader shows: about 10% of leaders
grow because of their naturally
capable, 5% are created from crisis,

and up to 85% are influenced by other
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leaders.

There are many leaders who do not see
the value of creating other leaders, and
sometimes try to defame others. Doing
so means they have reduced their own
potential as well as their collective.

Leaders can create other leaders who
will create an environment for leaders
and increase the potential for the
collective.

13.THE LAW OF REFLECTION
People do what they see.

The talented leader must have two
different qualities. First quality: they
must be visionaries to be able to
lead the organization to success. The
second quality is also important: they
must live with reality. Leaders must do
practical things and contribute to the
organization.

The military leader cannot just exhort

soldiers to train and move forward
while he himself does not practice and
tries to avoid danger in fightings.

The company director cannot just
preach urge employees to
implement company culture, improve

and

teamwork, but they themselves do
not follow these things. These are not
examples for people to follow.

If someone speaks and does differently,
does not give an example to the
employee to look in and follow, he will
not be a talented leader.

14. THE LAW OF BUY-IN

People buy into the leader, then the
vision.

Mahatma Gandbhi is one of the greatest
leaders of all time. He led India to
independence. His policy is non-
violence fight. Many Indians do not
believe in this policy, but they believe
in him and his leadership, and so they
believe in his vision and follow his plan.

Leaders seek dreams, then search for
people. And people are looking for
leaders, then looking for dreams.

15. THE LAW OF VICTORY
Leaders find a way for the team to win.

The victorious leader is that the leader
does not accept defeat. They do
everything to bring the organization
to victory.

Churchill, British prime minister is a

Winston Churchill




Herb Kelleher

victorious leader. In order to defeat
the fascist enemy, he did everything
he could to: gather people, deploy,
connect with the Soviet Union,
convince the US president to join the
war...

Herb Kelleher, President and CEO of
SouthWest, has led himself and South
West through numerous difficulties to
succeed. And he continues to fight for
SouthWest's successes.

Three essential elements to win:
members of
the organization; high skill of each

member; leaders devote to winning

the consensus of all

and promoting the potential of each
person in the organization.

16. THE LAW OF THE BIG MO
Momentum is a leader’s best friend.

Any object needs momentum to move.
In work, too, there is no momentum
and motivation, everything will be
stopped.

Leaders must know how to create
motivation and momentum for others.
Once there is momentum, all obstacles
will be overcome.

17.THE LAW OF PRIORITIES

Leaders understand that activity is not
necessarily accomplishment.

Good leaders never focus on doing
anything beyond the priority list.
Leaders must know applies the Pareto

principle and the 3R principle in work.

Pareto Principle: If we focus on 20% of
the important things, we will achieve
80% of the efficiency of the job.

3R Principle: Based on Requirement,
Return and Rewards to determine
priorities for implementation.

18. THE LAW OF SACRIFICE
A leader must give up to go up.

Sometimes a leader must be willing to
give something away so he can move
forward. In difficult circumstances,
business leaders even sacrifice to work
24 hours without receiving salary,
remuneration, and appreciation. That
is the principle of sacrifice: taking a
step back to take 2 steps.

To achieve the goal, the leader must
sacrifice and in order to maintain their
position, leaders must sacrifice more.

19. THE LAW OF TIMING

When to lead is as important as what to

do and where to go.

Almost no one could predict Mr. Jimmy
Carter, the governor of Georgia could
become President of the United States
in 1976. He realized the precious
opportunity came from America’s
concern about the Vietnam War and
the Watergate scandal to run the
campaign and won.

Right action at the right time will bring
outstanding results to leaders.

20.THE LAW OF EXPLOSIVE GROWTH

To add growth, lead followers—to
multiply, lead leaders.

In order to achieve booming growth,
a good leader must be the leader of
other leaders with many who are led
below. At that time, the strength of
the organization will be increased with
multiplier.

21.THE LAW OF LEGACY

A leader’s lasting value is measured by
succession.

Roberto C.Goizueta - President and
CEO of Coca-Cola left a great legacy for
his successors when he suddenly died.

The talented leaders always leave
a legacy, the basic foundation that
creates the effectiveness and success
of the organization for the next leaders.
Therefore,
no longer exist, their organizations
continue to succeed and grow on the
heritage foundation that they have
built and left.

when talented leaders

(Lam Minh Chanh)
Soure: Sai Gon Business
NCP&PF

Roberto C.Goizueta
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ctia mét ai dé. Ly do ho lam nhu thé la dé xdy dung hinh

&
anh ban than, gdy dn tuong véi cdc nhan vién dudi quyén nhung lai l"l"“
khong biét réing diéu nay chdng hé tao ra gid tri cho ho.
g g y chdng hé tao ra gid tr o. £ ‘LLL\LL

dang “déng kich” hay bdt chuéc theo phong cdch ldnh dao

ll F ’én da c6 lic ban cam thdy khé chiu khi bdt gdp déng su

Theo 16i khuyén ctia mét chuyén gia tu
van quéc té thi ban ding lam ra vé lanh
dao, diéu hanh theo kiéu clia Jack Welch,
Richard Branson hay Michael Dell...Nhan
vién sé chang bao gis di theo mot nha
lanh dao e ngai dan than, thi€u su chinh
truc va khéng la chinh minh véi nhiing
gia tri riéng. Cai “chinh minh” d6 nhiéu
khi don gian chinh la biét hanh dién vé
nguén goc xudt than ctia minh, t mot
gia dinh binh thuong hay nghéo kho.

Mot nha lanh dao véi nhiing trai nghiém
cudc doi chac chan sé biét “quan tri”
thai d6 cling nhu phong cach “chinh
minh"trong moi trudng chinh tri vén
tiém &n nhing tro ddu da phdec tap.
Trong mét tinh huéng cuc doan thi
chang ai dai gi cho dich thu biét rd minh
la ai, chu dinh ctia minh ra sao, thay vao
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Nhan vién sé chang bao

gio di theo mét nha lanh
dao e ngai dan than,
thiéu su chinh truc va

khoéng la chinh minh véi

nhimng gia tririéng.

dé la thé hién “chinh minh” mét cach
phu hgp nham thuyét phuc va chuyén
déi thai do cha d6i tha sang trang thai
6n hoa, hgp tac co thé.

Xin dung quén, séng va hanh déng
“chinh minh” la luc ta phai thuc hanh
quan tri chinh ban than ta.

La “chinh minh” né cé thién hinh van
trang dé thé hién, c6 nhu c6 cuong, c6
bat khuat c6 an nhan... Mot nha lanh
dao séng va hanh déng “chinh minh”
sé biét st dung gia tri c6t 16i chia ban
than dé phung su sit ménh dang dam

nhan. Chinh tinh than phung su dé
sé giup ho thu hat va thu phuc dugc
s6 déng can thiét dé hoan thanh s
ménh.

Trong mot bai viét trén t& Harvard
Business Review, hai tac gia Rob Goffee
va Gareth Jones da dua ra mét sé goiy
nham gidp nha lanh dao luén la “chinh
minh” mot cach tri tué.

Thi nhat 1a biét gan, xa dung luc, dung
ngudi. Déi xt véi cap cao, trung, thap
déu gan gli nhu nhau véi mét tinh
cam chan that. Biét ubng mot ly rugu
cho du ban khéng biét uéng rugu!

Tha hai, biét tha nhan khuyét diém
clia minh. Véi sy chan thanh dung nai,
dung luc nha lanh dao sé nhan dugc
su yéu thuong, quy mén va su ho trg
hét long clia cdp dudi.

Thu ba, tranh roi vao luc can noi tai, su
ngo nhan vé ban than.

Thi tu, can, nén va phai biét tap trung
quan tam dén chinh minh, cong su va
dai tac. C6 cuang diéu qua khong khi
néi rang muén lanh dao hiéu qua phai
biét cach chd y dén ban than va xung

quanh.

Hay tu tap trung, quan tam dén chinh
minh, ldng nghe nhiing cam nhan,
nhiing cdm xuc dén ti ndi tam baéi cd
doi luc trong nhiing hoat dong, quyét
dinh diéu hanh doanh nghiép hang
ngay ta khéng thé ly gidi bang logic.

Chéc la ban ciing déng y rang chang
c6 ngudi nao ma nhat nhu nuéc éc,
méat khéng nhin vao ngudi doi thoai,
trd 16i h& hiing chdng &n nhap gi véi
cau hoi...lai c6 thé thu phuc dugc long
ngudi. Nha lanh dao cé tap trung quan
tam (lang nghe) d6i tugng thi mai co
hy vong hiéu dugc canh vat va tha
nhan. Bung cho ring viéc doc sach,
nghe nhac, tham du hoi thao, tham gia
cong tac tu thién...la khong an nhap gi
dén hoat dong lanh dao. Ban co6 biét
rang nhiéu chién lugc I1én, nhé clia cac
nha lanh dao gidi da ndy sinh nha vao
viéc ho quan tam tham gia cac hoat
dong nhu thé.

& phan thi tu nay ngudi viét ciing
muoén chia sé thém: (1) Néu nha lanh
dao khéng biét quan chiéu, quan tam
tU ndi tdm sé dé mat phuong hudng;
(2) Khéng biét quan tam dén ngudi
khac nha lanh dao sé khong hiéu tap
thé ctia minh; (3) Khéng quan tam dén
thé gidi bén ngoai nha lanh dao sé c6
nguy cao rdi vao tinh trang mu quéng.

M6t nha lanh dao biét quan tam chac
chédn sé lam nén su khéc biét trong
phong cach diéu hanh cta minh, &
moét goc d6 nao do6 ho con nhan dugc
k&t qua “khi yéu cu au cling tron” tu
cac thanh vién trong t6 chuc. Va nghé
thuat dé khéng danh mat “chinh minh”
clia nha lanh dao la phai biét husng su
quan tam vao dung ngudi, dung viéc,
dang luc dé khéng “sap”
thoéng tin do chinh minh tao ra.

vao cai bay

TS. Nguyén Céng Phui
Pho TGD APAVE International
TGD APAVE Chéu A- Thdi Binh Duong
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C QUANTRI

YOURSELF

Y/ ere must be times when

you feel uncomfortable

when you see a colleague
who is “acting” or imitating
someone’s leadership style. They
do so because they want to
build theirimage, impress their
employees but don’t know that \
this doesn't create value for them. £

Following the advice of an international consultant, you
should not act like a leader, run like Jack Welch, Richard
Branson or Michael Dell. Employees will never follow a leader
who lack of integrity, afraid of betaken and be himself with
his own values. That “yourself” is sometimes simply to be
proud of your origin, whether from a normal or poor family.

A leader with life experiences will inevitably know to
“manage” himself attitude and style in a complex political
environment. In an extreme situation, no one is foolish to
let the opponent know who he is and what his intention is,
instead show “himself” in an appropriate way to convince
and transform the attitude of the opponent to peaceful state
and ready to cooperate.

Please don't forget that living and acting“yourself”is when we
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have to practice managing ourselves.

There are many ways to express “be
yourself”. You have to be both flexible
and tough, indomitable and patient.
A leader who lives and acts in a “be
yourself”style will know how to use his
core values to serve his mission. That
spirit of service will help them attract
and win the majority needed to fulfill
their mission.

In an article in the Harvard Business
Review, Rob Goffee
and Gareth Jones gave a number
of suggestions to help leaders be
“themselves” intellectually.

two authors

Firstly, know how to be close to and
distant from the right person at the
right time. Treat high, middle, and low
class equally. Close to them with a true
feeling. Know to drink a glass of wine
even if you don’t know how to drink!

Secondly, know to confess your own
shortcomings. Doing so with sincerity
in the right place, at the right time, the
leader will receive the love, affection
and support of the subordinates.

Thirdly, avoid falling into internal

resistance, misconception about

yourself.

Fourthly, should, need and must
focus attention to yourself as well as
partners. It's no exaggeration to say
that effective leadership must know

Rob Goffee & Gareth Jones

how to pay attention to yourself and

your surroundings. Focus on yourself,
take care of yourself, listen to the
feelings, emotions that come from
within because sometimes in activities,
the decision to run a business every
day cannot be explained by logic.

You must be probably agreed that
no one who talks boringly with eyes
don't look at the conversation and
responding to the
question ... can win people’s hearts.
If the leader focuses his attention

nonchalantly

(listening), then he can understand the
situation and others. Do not assume
that reading, listening to music,
attending seminars, participating in
charitable activities... is not a part
of the leadership activities. Do you
know that many of the big and small

I

!

Employees will never

follow a leader who lack

of integrity. afraid of

betaken and be himself

with his own values.

strategies of good leaders have arisen
thanks to their participation in such
activities?

In this fourth part, the writer also wants
to share more: (1) If the leader does not
contemplate, caring from the inside
will be disoriented. (2) Do not know
how to care about others, leaders
will not understand their collective.
(3) Regardless of the outside world,
leaders will risk falling into blindness.

A caring leader will surely make a
difference in his operating style. At
some point, they also get the result
“Beauty is in the eye of the beholder”
from the members of the organization.
And the art of not losing the “yourself”
of the leader is to know how to focus
attention on the right person, the
right job, the right time to not fall
into the trap information created by

themselves.

Dr. Nguyen Cong Phu

c
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1.NHUNG CAU NOI PUGC
NHIEU NGUOI YEU THiCH

“Insanity is doing the same thing, over
and over again, but expecting different
results” Narcotics Anonymous

(Su dién r6 la lam mét viéc giéng nhau,
Idp di Idp lai, nhung mong chd nhiing két
qud khdc nhau.)

“It does not do to dwell on dreams and
forget to live!” J.K. Rowling, Harry Potter
and the Sorcerer’s Stone

(Bing bdm Idy nhing gidc mo ma quén
mdt cuéc séng hién tai.)

“Good friends, good books, and a
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CHUYEN CUOC SONG

"

sleepy conscience: this is the ideal life!

Mark Twain

(Ban tét, sdch hay va mét luong tdm
thanh than: dé chinh la cuéc séng ly
tudng.)

“Don't cry because it's over, smile
because it happened.’ Dr. Seuss

(Blng khéc vi né két thic, hdy cudi vi né
da xay ra.)

“You only live once, but if you do it
right, once is enough.” Mae West

(Ban chi séng mét lan duy nhdt, nhung
néu ban lam ding thi mét lan la dd.)

“To live is the rarest thing in the world.

Most people exist, that is all.” Oscar
Wilde

(S6éng la diéu hiém c6 nhdt nhdt trén thé
gidi nay, phdn 16n moi ngudi chi tén tai,
dé la tdt ca.)

“Life is not fair — get used to it!”

(Cudc séng vén khéng coéng bdng, hdy
hoc cdch thich nghi véi ching.)

“Life is a story. Make yours the best
seller”

(Cudc doi la mét cdu chuyén. Hay bién
cdu chuyén cudc doi cta ban thanh tdc

phdm bdn chay nhdt.)

“Life is really simple, but we insist on



You should learn from
your competitor, but never

Jack Ma

copy. Copy and you die.

making it complicated.”

(Cudc séng vén don gian, nhung ching ta
luén lam cho né phtc tap Ién.)

“Life isn't about finding yourself. Life is
about creating yourself” George Bernard
Shaw

(Cudc séng khéng phaila di tim chinh ban
ma cudc séng la tao nén chinh ban.)

“You should learn from your competitor,
but never copy. Copy and you die!” - Jack
Ma

(Ban nén hoc tur d6i tha, nhung ding bao
gio sao chép. Sao chép va ban sé chét.)

2. NHUNG CAU NOI TRUYEN
CAM HUNG

“The only person you should try to
be better than is the person you were
yesterday.” — Khuyét danh

(Ngudi ma ban nén cé gdng dé tré nén tét
dep hon chinh la ban cia ngay hém qua.)

“Faith is the art of holding on to things
your reason has once accepted, in spite
of your changing moods.” — C.S. Lewis

(Niém tin la nghé thudt niu git nhiing diéu
ma ban c6 ly do chdp nhdn né, du cho ban
6 thay déi tam trang nhu thé nao.)

“A man who flies from his fear may find
that he has only taken a shortcut to
meet it — Sador, Children of Hurin

(Ngudi ma thodt duoc ra khéi néi s cua
ho sé hiéu réing ho chi di 1 doan dudng tdt
dén gdp né ma thoi.)

“No one can make you feel inferior

without your consent” — Eleanor

Roosevelt

(Khéng ai ¢6 thé lam ban cam thdy kém
hon néu khéng cé su bdng long cua ban.)
“If you want to go fast, go alone. If you

want to go far, go together” — Ngan
ng{ chau Phi

(Néu ban muén di nhanh, hdy di mét
minh. Néu ban muén di xa, hdy di cing
nhau.)

“Defeat is simply a signal to press
onward.” — Helen Keller

(Su'thdt bai chi don gidn la mét tin hiéu dé
tién lén phia truéc)

“Those who don't believe in magic will
never find it — Roald Dahl

(Ai khéng tin vao phép mau sé khéng bao
gio' tim thdy né.)

“There is no elevator to success — you

have to take the stairs” — Khuyét danh

(Khéng c6 chiéc thang mdy ndo dua ban
dén thanh céng, ban phai leo thang thoi.)

“Don’t sweat the petty things and don't
pet the sweaty things” —George Carlin

(Buing d6 mé héi cho nhiing thir nhd nhdit
va ding cung nung nhiing tha khién ban
tén mé hoi.)

3. NHUNG CAU NOI SE THAY
POI BAN

“Not how long, but how well you have
lived is the main thing."— Seneca

(Khéng phai séng bao ldu ma séng tét
nhu thé nao mdila diéu quan trong.)

“I'm the one that’s got to die when it's
time for me to die, so let me live my life
the way | want to.” — Bob Marley

(T6i sé chét khi ma téi cdn phai chét. Vi thé
hdy dé téi séng cuéc séng theo cdch téi
muén.)

“I am thankful to all who said no to me.
It is because of them that I'm doing it
myself” — Albert Einstein

(Téi rdt biét on nhig ngudi déa néi khéng
V@i toi. Chinh nhd ho ma téi dang lam viéc
bdng chinh stc minh.)

“Life is short, smile while you still have
teeth”

(Cubc doi ngdn ldm, héy cudi khi ban con

rang.)

Suu tdm

I am thankful to all
who said no to me. R
It is because of them that I'm doing it myself

- Albert Einstein
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M Ua xuan, mua cla su khéi dau maéi mé, mua clia tudi tré, mua cay coi dam

chai nay 16¢, trén manh dat hinh chit S véi khi hau nhiét déi gié mua dau

dau ciing dep. Mot trong nhiing noi dep nhat phai ké dén la viing dat thiéng Yén

TU. Yén T thudc loai “danh son” (ndi dep) cao 1068 m, nam trong day ndi triing

diép ctia ving Béng bac nudc ta.

TU rat lau, moéi d6 Xuan vé ngudi dan
kh3p noi d6 vé Yén Tu dé hanh huong
tam linh. BGi noi day chiia dung hén
thiéng séng nui va cting la mach séng,
linh hén cta phai Thién téng. Tu trén
cap treo, nhu nhiing gidi lua vat trén
vach nui, noi cac ky su APAVE da tung
vat va hang ngay leo tir chan ndi 1én
chtia Hoa Yén giam sét 1ap dung tuyén

cap nay, dé méi nam hang van ngudi

S61-2019 | APAVE TODAY

page 84

dan co thé thu hét dugc vao tam mat
canh dep cda Mua xuan Yén TU. Day
con dudng quanh co gilta nui non, cay
c6i trung trung diép diép dan vao chua
Long Déng, git day la Thién vién Truic
Lam Yén T& trdm mac, nhirng mai ngoi
dd thadp thoing trong tan cay xanh
muét. Clng chinh tai nai day, cac Lanh
dao, ky su APAVE da dugc dam dao véi
cac Thay cta Hoc vién Phat gido. Kia

=
7

dong Sudi Giai Oan nudc trong veo,
u6n khuc, dudi long sudi la nhiing vién
sOi trdng va da cudi xinh xinh. Mua
xuan, ring Yén T ndy l6c dom hoa,
hoa danh danh va hoa budm vang
tuoi, hoa hai duong va hoa thuy tién
n& bung nhiing cdnh moéng phdét tim.
Toi cir mo mang tudng tuong, khoéng
biét oan hon clia cac trinh nit ngay ay
da siéu thoat chua hay van dau trén
nhiing nhanh hoa, canh cdy ma canh
vat & day dep nao long dén vay. Nhiing
khivang du khach, canh suéi, chuia Giai
Oan trd nén u huyén, tram mich.

DBén Yén Tu ngay Xuan, cdm gidc nhu
lbng minh 1ang lai, muén séng cham
hon, d@m chim trong tiéng chim hot xa
xa, tiéng nudc sudi chady réc rach qua
tung vién séi, ting ké da, ngam mau
xanh muét clia nhiing tan cay ¢6 thu va
nhiing béng hoa khoe séc dudi gi6 nhe
mua xuan. Du da dén Yén Tu nhiéu lan
nhung méi lan dén day, cam giac ém
dém 4y lai ngap tran trong tam hén toi.



Nhin nhing thap da ci ky réu phong,
nhd lai tr xa xua lam, noi day da tiing
rén rip budc chan cac bac tu hanh. Cac
ngai da dung lén cac ng6i chuia nhé,
m& dudng cho dong Thién Viét Nam.
Sau dé vuaTran Nhan Téng da dén day
khai m& va bién noi day thanh chén tu
hanh ctia dong thién Triuc Lam Yén TU.

Vugt qua moét sudn nui, leo qua nhiing
bac d4 sé lén dén ring tung ¢é thu.
Gan ba tram cdy tung than bac phéch
ma canh 14 van xum xué, ding tram
mac nhu nhing chiing nhan ctia dong
thoi cudc trai dai qua nam thang. Leo
thém doan nira sé dén khu thap T6. &
day c6 cay théng gia trén nghin tudi.
Than cay to tron, mdy ngudi 6m khong
xué bén nhiing cay dai gia, huong hoa
tda ngao ngat bao ldy 45 ngon thap véi
nhiéu quy mé, kiéu dang, sdc mau tua
nhu nhiing béng sen xde canh. Mau
thai gian in dam trén tiing ngon thép,
dua du khach tra lai véi lich s tram
hung, ldc thinh lac suy clia ca dan toc.

Chua Hoa Yén & phia sau Thap T6, ndi
cuc van tho né vang ruc, hoa dong do
tia n& khap san chua, vuon chla va bo
sudi. Cay dai g6c su si da dung day hon
700 nam nd& bung nhiing chum hoa
trdng. Nghe k&, ngay xua, hoa nhiéu
dén muc, vua Lé Thanh Téng lén day
chai, nhin thdy riing hoa n& ma rung
cadm dé&i tén chua tirVan Yéen thanh Hoa
Yén. Bung trén ga Cap treo, thu gon
vao tam mat ndi ring Yén Td, chgt lan
than nghi, nhimg ky su APAVE ngay &y,
sau nhiing thang ngay vat va tréo lén

@rave
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tréo xuéng tur chan nui lén day, sé nghi
gi vé thanh qua lao déng ctla minh? Ho
¢6 tudng tugng dugc sé giup cho hang
triéu nguoi dugc chiém bai vé dep Yén
Tu ngay xuan?.

NoGi dén cac loai hoa mua xuéan trén
trién nui Yén Tt khéng thé khéng nhic
dén hoa mai. Trong tam tri ngudi Viét ti
xua dén nay, van dinh hinh dao hong
mién Bac va mai vang mién Nam biéu
tugng cho mua xuan, thé ma khong
nhiéu ngudi biét,  ving Quang Ninh
cling cé rat nhiéu loai mai, dac biét phai
ké dén cay mai vang Yén Tu. Mai Yén T
c6 stic s6éng manh liét. Nguoi dan dia
phuong goi tén la Mai ky da. Goi la ky
da vi no6 ¢o ré len 16i trong céc khe da.
Mai vang Yén T& s6ng thanh tling quan
thé, theo sach ghi lai khodng trén 800
nam tudi. Co thé ring mai cé nay do
cac vi chan tu da ty tay trong va cham

sdc ching dé chang phéat trién thanh
riing , khi xuan vé nhiing vat mai vang
trai dai trén trién ndi nhu nhing vat do
ca sa chd che cho khach thap phuong.
Ti€c rang, nhimg nam gan day, do nhu
cau thi trudng, ngudi dan dia phuong
[én rimg chat mai vé ban trudc tét qua
nhiéu, khién nhiing canh rling mai ngay
cang thu hep, xac xg, nhimg géc mai c6
thu bj dén ngay dém nhu (ra mau.

Cudc s6ng vdi bao déi thay, nhip séng
ngay cang nhanh hon, khién con ngusi
nhu chay dua véi thai gian, nhung chi
can hanh huong vé Yén T& ngay xuan,
ai ciing cdm thdy 1ong minh lang lai,
canh sac thién nhién naoi day nhu liéu
thuéc quy hoi stic cho tdam héon méi
ngudi. Bat diét va tuyét vai mua xuan
Yén TG
Bich Thay
Ban Truyén théng
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Spring, the season of fresh beginning, of youth and sprouting trees, on the S-shaped land with tropical monsoon climate,

everywhere is beautiful. One of the most beautiful places to mention is Yen Tu, a sacred land. Yen Tu is a 1068m high

mountain, located in the northeast of our country.

For a long time, people everywhere
flock to Yen Tu to practice spiritual
pilgrimage every spring. Because this
place contains the sacred spirit of the
river and mountain and also the life
circuit, the soul of Zen Buddhism. The
cable car route, like the silk ribbons on
the precipice, is the place where APAVE
engineers once tried to climb from
the foot of the mountain to Hoa Yen
pagoda to supervise the installation
of cable car route so that tens of
thousands people could fully captured
the sight of the beautiful scenery of
Yen Tu.

Here is the winding road between
mountains and row on row of trees
leads to Long Dong pagoda, now is Truc
Lam Yen Tu zen temple quiet with red-
tiled roofs looming in lush green trees.
Also here, the leaders and engineers
of APAVE were conversed with monks
of the Buddhist Academy. There is Giai
Oan stream which winds with the clear
water. Under the stream is white and
beautiful pebbles. In the spring, Yen
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Tu forest flushes with flowers. There
are cape jasmine, bright yellow pansy,
camellia amplexicaulis and narcissus
which sprouted thin purple petals.
| kept dreaming, not knowing the
souls of the virgins of those days that
had escaped yet or remained on the
flowers and trees that the landscape

here was so beautiful. When the visitors
are absent, the streams and Giai Oan
pagoda become gloomy and deep.

Arriving in Yen Tu on spring, | feel like
my heart is settling down, wanting to
live slower, immersing in the sound of

birds singing far away and the sound




of water flowing through each gravel,
watching the green color of the old
tree and flowers blooming under the
breeze. Although | have been to Yen
Tu many times but every time | come
here, that peaceful feeling is filled with
my soul.

Looking at the old mossy stone towers,
I recall from a long time ago, this place
used to bustle the steps of the monks.
They set up small temples, paving the
way for the Vietnamese Zen tradition.
After that, King Tran Nhan Tong came
here to open and turn this place into
a spiritual practice of Truc Lam Yen Tu
meditation.

Cross a mountain slope, climb over the
stone steps that will reach the ancient
pine forest. Nearly three hundred pine
trees with silvery stems but luxuriant
branches standing as the
witnesses of the time line stretching
through the years.

were

Climbing another section will come
to the To tower, where there is an old
pine tree over a thousand years old.
The trunk is big and round. Beside are
old frangipanies with sweet fragrance
which covered 45 towers with many
scales, designs, colors like lotus flowers
are spreading petals. The imprint
of the time is bold on each tower,
bringing visitors back to the history
and witnessing the prosperity of the
nation.

Hoa Yen Pagoda is behind the To tower,
where the marigold daisies bloom
yellow. Purple phrynium flowers
bloom throughout the yard, garden
and stream. The old frangipanitree
stood here for more than 700 years,
blooming white flowers. According to
the ancient people, before, the flowers
were so much that King Le Thanh Tong
came here to play, saw the blooming
flower forest and change the pagoda
name from Van Yen to Hoa Yen.

Standing on the cable car station,
collapsing into the sight of Yen Tu
mountain forest, | suddenly thought
what will APAVE engineers think of

the results of their labor after the hard
months of climbing up and down
from the foot of the mountain to here.

Do they imagine that thanks to them
millions of people will be able to see
Yen Tu beauty on spring?

Talking about spring flowers on the
Yen Tu mountain, it is impossible not
to mention apricot blossom. In the
mind of Vietnamese people from
past to present, pink cherry blossom
is a symbol of the north and yellow
apricot symbolizes the south in spring.
However, not many people know that
there are many species of apricot in
Quang Ninh region, especially Yen
Tu yellow blossom apricot. Blossom
apricot in Yen Tu has strong vitality.
The locals call it the flower that lives
on rocks. Yen Tu yellow apricot lived in
the population, according to the book
about 800 years old. It is possible that

this ancient apricot forest has been

@rave
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planted and cared by the monks in the
past. When spring comes, the yellow
blossom apricot flap stretches on the
mountain side like a cassock covering
all visitors.

Unfortunately, in recent years, due to
market demand, local people go to
the forest to cut apricot trees for sale
before the Lunar New Year, making the
apricot forests increasingly narrowed.
Ancient apricot trees were cut down
day and night like they were bleeding.

Life is changing, the pace of life is
getting faster and faster,
people like to race against time. But
as long as the pilgrimage to Yen Tu
on spring, everyone feels their hearts
calm, the natural landscape here as a
precious medicine to restore the soul
of each person. Yen Tu spring is always
eternal and wonderful.
Nguyen Bich Thuy
Communication Division

making

S61-2019 | APAVE TODAY Page 87



TAN MAN

anl) an tinl)!

6i, tU lic ANH di vé noi xa 1dm, 17 nam, viét 4, 5 doan khuc dé nhg dén anh. Hom nay, viét tan man nay nhd vé ANH nhu

dé nhé dén ngay sinh ctia ANH, 28.2.

Sap qua tudi U70 réi nhung ddi vai
ANH, t6i van c6 cdm giac nhu dda em
nhd. Tu hao 1d3m vé ONG ANH LON.
Nhung cling thuong cdm lam quéng
dai 1am c6 don, c6 quanh nhiing dém
khuya.

Cai ma bay gid toi thau hiéu sau sic,
khéng can viét vé thi si, nhac si, hoa si,
la ANH 1a con ngudi TU TE trong cudc
s6ng sao nhiéu nhuong dai ddng nay.
TU TE tr& thanh mot duc tinh, dic tinh
sao khé c6 thé.

3/2001, chi it ngay trudc khi éng ti gia cbi tran.
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Gan day t6i c6 doc Kazuo Inamori - ty
phu ngudi Nhat/cu si Phat gido, nhan
trdch nhiém vyc day hang Hang khéng
Japan Airlines (JAL) vao nam 2010.
Ong chidng c6 chut kinh nghiém nao
vé nganh nay nhung tir “su TU TE I3
mot tam thai séng’, 6ng da vuc day JAL
thua 16 cd 10 nam lién va bén bd pha
san. Toi tin la KAZUO INAMORI &TRINH
CONG SON gap nhau ho sé rat than
thiét, TU TE véi nhau nhu mét thién ca.

Va téi lai nhé, sao ma ANH TU TE véi toi
dén thé! dira em trong 15 nam chi dén
tham ANH qua 10 budi com trua, moi
lan 1 gi¢ va dugc hai buc tranh chan
dung rat dep va ddac biét. Thoi cu tinh
rg di, néu anh da vé dau dé mét tram
chan dung, thi that qua déi may man
cho t6i, ANH cho t6i hai. 2% la qua I6n,
ma 1% clng thé&. HO6m qua téi nghe,
xem DVD ANH da phat hanh nam 1997,
tudng niém 2 ndm VAN CAO - ngudi
BAN GIA tri ky ca mot TRINH CONG
SON chua 60, da vé noi xa lam, toi tu
n6i sao ANH TU TE thé!



Buic tranh “Ngudi con gai va ly rugu do”

“..Chiéu nay téi c6 chat thoi gian ldng
dang vdi nhac, ca phé, thuéc Id ma éam
dm du troi van rét. Téi Ién youtube bdm
“DVD VAN CAO & TRINH CONG SON’
nghe va xem DVD nay.

Trinh Coéng Son qua DVD nay lam mét
diéu ma VAN CAO tur 1976 trdn tré dén
hon 20 ndm vé MUA XUAN DAU TIEN bj
“vii dap” nhu hon 30 ndm doi NHAC S,
THI S thién tai caa Viét Nam cing bi nhu
thé.

Va tir dé6 MUA XUAN BAU TIEN duoc dén
véi céng chung. Va téi yéu ldm MUA
XUAN BAU TIEN nay. Cang yéu lai cang
tiéc nudi khén nguéi, phdi chi ngay tir
1976, MUA XUAN DAU TIEN la cdch QUE
HUONG ta séng nhuthé. Nhung théi qud
khit Ia khéng thé sira. Mong sao...

Nghe, nhin Trinh Céng Son hdt EM I BO
LAL.. thi mdt t6i bi thu hut béi mét buc
tranh trong phong Trinh Céng Son ma
Trinh Céng Son tiép chuyén, tiép ruou
VAN CAO. Oi buic tranh “NGUOI CON GAI
va LY RUQU BO” ma 2 ndm trudc khi
madt, khi Trinh Céng Son thdy téi ding,
ngdm nhin hoi ky thi néi “PHU THICH

LAM HA. ANH CHO PO!”
Ma cach ANH cho sao TU TE thé. Nhu:

“C6é mét budi sdng, ndng mai xuyén qua

hién ctra chiéu vao birc tranh. Téi uéng
tdch ca phé sdng, nhin Trinh Céng Son 20
tudi. Bbng nhién mét khudn mdit thiéu
ni chot hién, chot mdt sau chdn dung
anh. T6i khdm phd, anh da vé mét chdn
dung cua “Diém xua” chdng, r6i phét lén
mot I6p mau, sau dé vé chan dung thoi
xa xua cta minh. B6 cuc “hai burc tranh”
that nhe nhu' nhiing bai tinh ca cua anh:
hai d@6i mdt nhin nhau xa vdi voi”.

S6ng TU TE 1a diéu ANH cho t6i va tu
vai nam nay, khi tuéi gia dén, téi cang
6 s6ng TUTE v6i NGUOI va BOI va cho
chinh minh. Nhu khuyén khich mét
s6 em nho s6ng bén canh téi trong
chting muc nao dé, méi ngay bo ra 5
ngan dong, khi cé co hoi giup 10, 20
con nNgudi cung cuc. 10, 20 thoéi chat
thién nguyén nho nho. Mot sy TU TE
nho nho.

Néu t6i tham thi nho nhé nhu trong
cac budi com trua véi ANH nhing ngay
xa xua vé chuyén trén thi téi chac chan
ANH sé néi “PHU GIOI Hil”. Sao ANH TU
TE thé, cai chut tir té nho nho thé thoi
ma khen GIOI!

Nguyén Céng Phu/PF
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TAN MAN

) | Crink @Ong @Sm
" Hbeloved

brather!

, from the moment he left for far away, 17 years, wrote 4, 5 short sentences to remember him. Today, | write these
lines to remember him as to remember his birthday, February 28.

It's almost past the age of U70 but for him, |
still feel like a little brother. | am very proud
of this big brother but | also feel very sorry
for his lonely life during the late nights.

What | now deeply understand, need not be
known as a poet, musician, painter, he is a
kind person in this complicated life. Life that
is kind becomes a difficult virtue to have.

| recently read about Kazuo Inamori, a
Japanese  billionaire/Buddhist  layman,
taking responsibility for reviving Japan
Airlines (JAL) in 2010. He did not have any
experience in this sector but from “kindness
is a living mentality’, he revived JAL which
suffered losses for 10 consecutive years and
was going bankrupt. | believe that if Kazuo
Inamori and Trinh Cong Son meet, they will
be very close and kind to each other like a
meditation.

And | remember, how could he be so kind
to me! The brother for 15 years only visited
him through 10 lunches, 1 hour each time
and was given two very beautiful and special
portraits. Well, if he had to draw about a
hundred portraits, it would be too lucky for
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Picture: “Self-portrait of the musician Trinh Cong Son”



me. He gave me 2% or 1%, it was too
much.

Yesterday | heard and watched the DVD
he released in 1997, commemorating
2 years of VAN CAO - an old friend of
TRINH CONG SON who was not 60, has
come far away, | said why he was so
kind!

“.. This afternoon | had a bit of a romantic
time with music, coffee, and cigarettes,
which were warm even though it was
still cold. I clicked “DVD Van Cao & Trinh
Cong Son” on Youtube, listened to and
watched this DVD.

Trinh Cong Son through this DVD did
something that Van Cao was worried
about from 1976 to more than 20 years
later. He worries the song “Mua Xuan
Dau Tien - The First Spring” will be “burnt
out” like more than 30 years of life of the
genius musician and poet of Vietnam.

”

And since then “Mua Xuan Dau Tien
is coming to the public. And | love this
version of this song. The more | love, the
more | regret it. If only since 1976, “Mua
Xuan Dau Tien”is also like OUR COUNTRY
lives” But the past is not fixable. Hope...

Listening to and looking at Trinh Cong
Son singing “Em Di Bo Lai’; my eyes were
attracted by a picture in the room that
Trinh Cong Son talked and drank with
Van Cao.

Picture: “Girl and the red wine glass”

Oh, the picture of “Girl and red wine
glass” that two years before died, when
Trinh Cong Son saw me looking at it
carefully, he said: “Do you like it very

”

much? You got it!
The way he gave me was so kind. As:

“There was a morning, sunlight through
the porch shining on the picture. | drank

coffee, looked at Trinh Cong Son at
the age of 20. And a young woman’s
face suddenly appeared, suddenly
disappeared behind his portrait. Might
he have painted a portrait of “Diem
xua’; then spread it to a layer of color,
then paint his young portrait upwards?
The composition of “two paintings” is as
light as his love songs: the two eyes look
at each other far away’.

Being kind is what he has given me
and for a few years now. When old
age comes, | try to be more kind to
people, to life and to myself. As | have
encouraged some children who live
next to me to spend 5,000 VND each
day to help 10 or 20 people who
have difficulties. 10, 20 is just a small
volunteer. A small kindness.

If | talk about this action with him like
in previous lunches, | am sure he will
praise “You are good, aren't you?” Why
is he so kind? The kindness is so small,
he also praised well.

Nguyen Cong Phu/PF
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