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1. RELEVÂNCIA
Montar o Projeto

Sucesso… 1/10…

Prioridades Nacionais

e Internacionais

PROJETO: #TVT21 COMmunity# e-Skills, social inclusion 

and employability (intercultural dialogue in tourism)

Coordenadores: ESES
Valor do Projeto: 119.000,000€
Valor da ESES: 45.000,00€

PROJETO: STARTING UP 4 INCLUSION

PROJETO: ICT4RASI
Coordenadores: Viatecla (PT)
Valor do Projeto: 378.893,00€
Valor da ESES: 70.197,00€ (18,5%)

PROJETO: IDOL (NÃO APROVADO)

Coordenadores: Valteri-koulu, Mikael (FL)
Valor do Projeto: 281.726,00€
Valor da ESES: 48.826,00€ (17,3%)



http://pololiteraciadigital.ipsantarem.pt/video/


2. EXCELÊNCIA
Rede de Colaboração

Sucesso… 1/10…

• Redes

• Comunicação

• Impacto

• Resultados

• Sustentabilide

Conhecer o que já existe
Qual o “UPDATE... Qual o PLUS +++

#TV21COM, UPTAKE

DEFINIR PÚBLICO ALVO?

DURAÇÃO?

COMUNICAÇÃO (TEMPO DE PANDEMIA)...

IMPACTO

RESULTADOS

SUSTENTABILIDADE

https://www.metared.org/global/index.html
http://pololiteraciadigital.ipsantarem.pt/


STARTING UP - Accelerators Of 

Entrepreneurship 4 Inclusion



Project

Project Title: 

STARTING UP - Accelerators Of Entrepreneurship 4 Inclusion

Project Acronym:

STARTUP4INCLUSION

Project Start Date:

01-06-2019

Project End Date:

31-05-2021

Project Total Duration:

24 months

STARTING UP - Accelerators Of Entrepreneurship 4 

Inclusion



Partner

NERSANT - Associação Empresarial da Região de Santarém

Portugal

STARTING UP - Accelerators Of Entrepreneurship 4 

Inclusion

Hrvatska zajednica za Down sindrom 

Croatia

CSI CENTER FOR SOCIAL INNOVATION LTD 

Cyprus



Project

objectives

STARTING UP - Accelerators Of Entrepreneurship 4 

Inclusion

O1- To design a flexible and adapted model of teaching and learning activities using

mostly non-formal methodologies with concerns regarding gender and ethics issues.

This must have multidisciplinary didactic and educational resources capable of

reinforcing or developing soft skills and fostering equity in work contexts.

O2- To enhance young people with disabilities and their tutors skills according to the

priorities set out for youth and in order to answer to the needs of the working contexts

of the digital society.

O3- To develop practices in the context of "real" work that meet the challenges of

innovation and respect the basic principles of data protection, open source and security.

O4- To evaluate the process of learning development and its adaptation to the work

environment considering the sustainability of the model tested within this project and its

evolution and transferability to other countries.

O5- To share the good practices among our countries and with others. Building and

disseminating them in the political, societal, technological and economic fields, thus

contributing to the change of mentalities.



Main 

activities:

STARTING UP - Accelerators Of Entrepreneurship 4 

Inclusion

Intellectual output

(IO) 1 - Development of an Entrepreneurship training course for mentors and pupils -

Highly linked to objectives O1, O2 and O3

IO 2 - Pedagogical and didactical guidelines - Highly linked to objectives O1, O2 and O3

IO 3 - Job Platform Network (Matching platform) - Highly linked to objectives O3 and O5

IO 4 - E-portfolios and VideoPaths - Highly linked to objectives O2, O3 and O5

C1 - Short-term joint staff training event (Cyprus) - Highly linked to all 5 objectives

C2 - Blended mobility of young people (Portugal) - Highly linked to O1, O2, O3 and O4

Multiplier Events - Highly linked to all 5 objectives



Results

Mooc
Start date: 

01/06/2019

End date: 26/01/2020

Pedagogical and didactical 
methodologies and guidelines
Start date: 

26/11/2019

End date: 26/03/2020

Handbook
Start date: 

26/11/2019

End date: 26/03/2020

Technological Platform
Start date: 

26/02/2020

End date: 29/01/2021

E-portfolios and videopaths
Start date: 

28/04/2020

End date: 27/04/2021



AWARD_ E-portfolios



Task Flow

Timesheets

 

STARTING UP - Accelerators Of 
Entrepreneurship 4 Inclusion 

 
KA205-E06A0947 

 

IPSantarém
INSTITUTO POLITÉCNICO DE SANTARÉM

 
PERSONNEL TIME SHEET 

Entity: Instituto Politécnico de Santarém 

Name of employee: Maria Potes Barbas 

Staff category: 
(Manager, 
Researcher/Lecturer, 
Technical, Administrative) 

Teachers / Trainers / Researchers 

Timesheet period: 01-06-2019 / 26-01-2020 

Title of activity Development of an Entrepreneurship training course 
for mentors and pupils 

Nr of working hours/day: 35 

Month/Week 
Nr of 
days 

Activities 
Intelectual 
output nr. 

June 2019    

July 2019    

August 2019    

September 2019    

Octuber 2019    

November 2019    

December 2019    

January 2020    

Total nr of days: 35 

Amount per day: 137.00€ 

Total amount: 4795.00€ 

Date:   

Signature of employee: Signature of responsible 
Director/Manager: 

 



Task Flow



Task Flow

REPORT

PPT



3. PORTAL DA 

INOVAÇÃO

Portal da Inovação
https://www.portaldainovacao.pt

https://www.portaldainovacao.pt/
https://www.portaldainovacao.pt/


3. PORTAL DA 

INOVAÇÃO

Portal da Inovação
João Correia Neves
Cruzamento entre valor científico e empresarial;
Facilitar e estruturar necessidades;
Plano de revisão e Resiliência. 
Verba para a construção de Projetos
Consórcios "Agendas para a Industrialização”.

António Bob Santos
Promover o trabalho colaborativo;
Contribuir para a transferência do conhecimento a nível nacional e internacional;
Tem um problema tecnológico? Onde investir?
Estrutura:

• Investigadores
• Tecnologias e Inovações
• Montra Tecnológica
• Portal em desenvolvimento… Com + funcionalidades.



Portal da Inovação

• Entidade de Inovação e ID

• Identifica e mapeia as entidades do Sistema Nacional de Inovação SNI;

• Disponibiliza filtros de pesquisa para procura de entidades do SNI específicas às
necessidades

Funcionalidades do Portal

Amério Bento

1. Quem faz a investigação?

Barra de pesquisa…
de investigadores associados ao CiênciaVitae 

ou por Temas...



Montra Tecnológica
Portal da Inovação



4. COST?



4. COST?
Como construir

um projeto?

COST. European Cooperation in Science and Technology
http://www.cost.eu/. Projetos a submeter até dia 29 Out.2021

Projeto: COST
COST : 130.000 por ano (+4 anos)
Convites a investigadores Seniores e Jovens
5 parceiros
Gender balance

ETAPA 1: Inscrição no COST; Optar por construir uma nova proposta; 
Summary; Opções das áreas de integração; Keywords.

ETAPA 2: Anexo(15 pg)
1. EXCELLENCE_Challenge; Relevance and timelines; Research 
Coordination Objectives; Capacity building objectives; State-of the art 
(progress, innovation); Added Value of networking; Efforts at European 
and International level; 

2. IMPACT_Short and long term, technological and socioeconomic 
impact; Measures to Maximise Impact; Dissemination and Exploitation 
Plan; Risks.

3. IMPLEMENTATION_Work plan; Management structures and 
procedures; network as a whole

http://www.cost.eu/


ToP TIPS

Team 
Diversity

Complementarity 

(IES, Entreprises, 

NGO)

Recognition
Team Work

Don’t…
Times new Roman

Small

Problem

Risk…



Gracias!


