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A plug and play dashboard to make better decisions through data 



  

1.  Collect & Structure 
Data 

2.  Optimise Data 
Quality 

We set up a highly secured all-in-one 
database, in which all relevant legal 
information is gathered, classified 
and made intelligently searchable. 
 

We help you to OCR, clean and/or 
anonymize the stored legal information 
by means of our state-of-the-art 
machine learning, reducing time and 
cost of manually blacklining. 



  

3. Define KPI 

Operational 
Keep track of your operations 

 
 Active matters per legal counsel 
 Turnaround time first-line advice 
 Workload per category 
 Contracts reviewed by legal 
 Total contracts per category 

Financials 
Keep track of your financials 

 
 Internal budget vs actual Cost 
 Spend- per law firm 
 The average cost per matter 
 Outstanding claims 

Risk 
Keep track of legal risks 

 
 Guarantees issued per category 
 Cancellation options top 50 

customers 
 Non-compete / Non solicitation 
 Renewal 
 Value of ‘Low/Medium/High-risk’ 

contacts 
 Change of control 
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Each dashboard is tailored to 
your 
specific legal operations  
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4. Virtual Cockpit 

Identify We identify the KPI’s you would 
like to keep track off. 

Build We build the dashboard tailored to 
your specific needs. Its objective 
reporting will support you in 
decision-making. 
 

Maintain We provide you with recurrent 
updates of the stored legal 
documentation, so your dashboard 
is always up-to-date.  

 
 



  

Make better legal decisions 
through data 

Get key-insights regarding claims, 
contracts, workload, matter types 
by integrating legal matter 
information into our legal 
dashboard. 
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