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We empower any individual to launch their email newsletters that make
money from subscriptions of “super true readers”




PROBLEMS

Currently, most social platforms are centralized, acting as a middleman to aggregate content

from a network, then pulling it into “built-in” audience

12 hours ago

w Y ‘WPDeveloper

Want to keep the Classic WordPress Editor
instead of Gutenberg? Leam haw to da it easily
with the tutorial.... https:/ft.co/3JVV45PI2ZK

Read More »

W? ¥ WPDeveloper

The right combination to text and image can
make any boring content interactive. EA Tooltip
places hidden boxes ove . https:i/t co
/Urh2CXTTn8

Read More »

W’ ¥ WPDeveloper 5 days ago

RT @Copify: WordPress Blogging Trends In 2019
To Shape Your Content Strategy via
@VWPDevTeam #wordpress #blogging hitps:/it.co
/el sugWKKtr ht

Read More »

w Y 'WPDeveloper 3

Creating content every day but not sure about
how to make it Interactive? Check out this post to
make your contents... https://t.co/nfBOW2KE%

Read More »

W ¥ WPDeveloper

RT @UpdraftPlus: Updated to WordPress 5.0 but
want to keep using the classic WordPress editor
and disable Gutenberg? Find out how to here:

Read More »

W' ¥ WPDeveloper 5 day

RT @thewpleaders: Want to extend the
functionality of Elementor? Check these Add-ons
Plugins for Elementor =» https:i/t.co
[uAVOH4g91N Kind

Read More »

W ¥ WPDeveloper 4 days ago
Essential Addons For Elementor is featured by
@VWPExplorer in the list of best #Elementor
addons. & Read the article... hitps/ft.co
IGvixPJ105I

Read More »

W ¥ WPDeveloper 5
RT @managewp: What's with the New WP
Scheduled Posts 2.0? https://t.co/NRLOLchwz]
via @WPDevTeam and @Asif2BD hitps //t co
fwNBbRhUQKB

Read More »

o) e
WP SCHEDULED POSTS
W' ¥ WPDeveloper 5 days ago

RT @wpsuperstars: WordPress Blogging Trends
In 2019 To Shape Your Content Strategy = &£
https:/ft.co/dPJIBZPWAM #blogging
#contentstrategy

Read More »

SpaceX ©
last Wednesday

Falcon 9 and Zuma went vertical last night on Pad 39A.
Now targeting November 16 for launch — rocket and
payload remain healthy, and the teams will use the
extra day to conduct additional mission assurance
work.

i 64K B 142 » 649

k‘ SpaceX @ [ ]
h ago

Falcon 9's launch of EchoStar 105/SES-11 to
geostationary transfer orbit is SpaceX's third successful
mission with a flight-proven orbital class rocket. More
photos from today’s Falcon 9 launch and first stage
landing —» flickr.com/spacex

13K @170 A 974

3 SpaceX @ [ 1]
last Thursday

Standing down on Zuma mission to take a closer look
at data from recent fairing testing for another customer.
Though we've preserved the range opportunity for
tomorrow, we'll take the time needed to complete the
data review and then confirm a new launch date.

SpaceX © [ ]
bout 3 weeks ago

More photos from Falcon 9's launch of Koreasat-5A t
orbit — flickr.com/spacex

15K W181 A 1K

SpaceX @
SALUTING O UR WW
VETERANS ¥y

Today we honor all who have served, sacrificed and
continue to make a difference. Thank you for your
service.

56K W63 A 404

SpaceX @
about 3 weeks ago

Twitter Feed Aggregator Facebook Newsfeed




PROBLEMS

L
However, those social platforms are no longer effective in driving creators to generate and
keeping readers engaged with better content

Social platforms mainly capture Social platforms monetize by Creators let social platforms get
mainstream content, which is ads, which optimizes ad traffic (aka readers) for their
sharing —based, free and status - partners’ interest, not every content and own their
seeking single reader relationship

Value of reader engagement
comes to social platforms,
where content is located, not to
creators

Status seeking doesn’t Average readers are infested
incentivize creators to generate with ads and erratic feeds
better (aka value-based) content algorithm




SOLUTION

o
Substack reimagines content creation and distribution by empowering any individual to launch
email newsletters that make money from subscriptions

facebook

Creators launch newsletters by themselves and own
mailing list of subscribers

/ \

Subscribers Tool & Creators
Community v

=substack ...~

Subscribers pay subscription for creators



PRODUCT

L J
We help creators do their micro entrepreneurship and give them back the right to own a direct

and trusted relationship with their “super true readers”

sse < D [ oo ] b . "
. 3. Set up paid subscriptions
2. Import your email list
Publish & Send Email X Stripe account
— Conr\ecle‘d account name: Avoid Boring People Import CSV: | Ghaose File | No fle chosen
Refresh list of plans)

© Oy payieg sbserivers You can import from TinyLetter, MailChimp, or any spreadsheet - just save it as CSV. The tool will import any
tree signuy iption: 5.0
# s<Mouthly subacription 0| USU # email it finds, so please be sure to only upload current subscribers.

« Yearly subscription: 5000 USD

Import from email

Enable payments Email address..
Let people pay to subscribe.

(1). Creators use our tool to (2). Creators either publish it for free (3). Creators, themselves, own mailing
generate content to build audience or turn on list of their “super true reader”
subscriptions to make money l
Click rates _ %0
19% clicked at least one link I e
6% https://spreadprivacy.com/facebook-instagram/ 1 — 1 — 0

Emails received Opened Links clicked

3% https://janav.files.wordpress.com/2016/07/threebucketf...

3% https://johnhcochrane.blogspot.com/2019/04/meer-on... «
3% https:;//medium.com/@eriktorenberg_/life-capital-9¢50... T e
3% https:/fs.blog/2017/11/generalized-specialist/
More e
(5). Creators improve their “micro business” by (4). Creators deepen relationship by viewing status of
monitoring analytics of their content each individual subscriber and recent activities



PRODUCT

L J
Substack provides not simply a tool, but also a micro community for creators to serve

subscribers better, which can either be open or limited.

Subscriber?

. . and other subscribers . .. . . and other subscribers ...

Subscriber?

. .and other creators . .. . .and other creators . ..

Substack is not just a tool as a service but also a community as a service



PRODUCT

o
For subscribers, all newsletters are delivered privately and personally to their emails with a

deeper level of connection to creators than just following

MEDIA
CAMPAIGNS

Il | 22

ese | :olm

. % Nicole Knows

Hello Subscriber .
¥ Friday Open Thread
¥ May 31 Public thread [J665
How are you keeping calm and carrying on?
Alternatively, how are you spiraling out?

296

3

Clot Conness

‘ | put in my notice at my Terrible Awful No Good Very Bad job. 3 weeks until | never have to see my
piece of shit boss ever again. | am qguitting and moving to Bosten with not much of a plan (eep!), and
| am SO SCARED, but also very certain this is the right choice.

0 I ditched a horrible job with no plan almest a year ago and it was maybe the best decision of my
entire life. | am certain that this will work out equally great for you!

‘ Yes! Thank you! It's very important to occasionally give The Corporate Machine the finger
and throw yourself into the unknown!

‘ﬁ I quit a helljob two years ago and the visceral relief when | disconnected that shitty job's e-mail
from my phone was like a million orgasms. | can still feel it. It's always worth doing, plan or no

Newsletter are delivered privately and Subscribers can engage directly with creators
personally to subscribers’ email in creators’ ad — free community



REVENUE MODEL

L J
Publishing is completely free, but once creators start charging, we take 10% as a fee on top of

credit card charges.

:, 10% as Substack’s
revenue

Publishing
content

Subscribers . Creators

Engaging with content
and paying
subscription S

\

- Earnings of Content
Creators $

N Subscription From

AN Subscribers S
N v
~

—_———




MARKET OPPORTUNITY

[To be updated]




COMPETITION LANDSCAPE

L J
We focus on subscription - based business model with long tail content, where social capital*

seeking is vital

Subscription based model

=substack
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Long tail content
(Social capital seeking)
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Ad based model

*Social capital refers to those factors of effectively functioning social groups including interpersonal relationships, a shared sense of identity,
understanding, values, trust, cooperation, and reciprocity.



TRACTION

Substack is growing rapidly in terms of both business scaling and fundraising

$17.3M $15.3M
XXX, XXX total fundraising
creators fundraising amount of

amount last round

50,000

paying
subscribers

*All tractions are updated to July, 2019




FUNDRAISING

L
We are raising $XXM for the next 24 months to turn more creators in terms of not only
newsletters but other forms of content to do their micro entrepreneurship

50,000 paying
subscribers -
SXXX, XXX revenues

XXX,000 paying subscribers -
SX, XXX, XXX revenues




TEAM

We are a strong team with a founder previously running a successfully acquired startup* and all
of us understand industry very well!

Jairaj Sethi Hamish McKenzie
Co-founder and CTO Co-founder and COO

Christopher Best
Co-founder and CEO

Andreessen Horowitz Y Combinator

a]_ 6Z Investor Y Investor

*Christopher Best was a CTO of Kik Mesenger - a Canadian freeware instant messaging mobile app with total fundraising amount of $220.5M
with over 300 million users and successfully acquired by Media Lab according to Crunchbase.com




Contact Us

If you are interested in our business model, please contact
us at: hello@substack.com
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APPENDIX

Press and investors are talking about us!

Th= B vOx [

(@»

TechCrunch


https://techcrunch.com/2019/07/16/substack-series-a/
https://www.crunchbase.com/organization/substack
https://www.niemanlab.org/2019/07/email-newsletter-platform-substack-nabs-15-3-million-in-funding-and-vows-it-wont-go-the-way-of-other-vc-funded-media-companies/
https://www.vox.com/2018/9/6/17825254/substack-chris-best-email-paid-newsletter-casey-newton-recode-media-podcast
https://www.rnz.co.nz/national/programmes/mediawatch/audio/2018711115/substack-an-ad-free-social-media-network
https://a16z.com/2019/07/16/substack/
https://blog.ycombinator.com/monetizing-podcasts-and-newsletters-chris-best-of-substack-and-jonathan-gill-of-backtracks/

