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HOBOCTHOMW TANJI>KECT I'PYIIIIBI

ITAPTHEPCTBO CEMMUHAP

HoBbie napTHepbl GROUPAUTO RUSSIA
B 2015 roay

JueHbe — CBET... a TAK:Ke
3anor 3MMeKTUBHOCTH
dBTOCENBUCA

CCMI/IHZI.p, npOBC}ICHHB];I B KOHIIC HIOHA TCKY-
wero roga komranven Gates Ha 6ase yueGHOro
uearpa SMART GROUPAUTO, 611 nocssieH
0COBEHHOCTSIM PAbOThl C OCHOBHBIMU TOBAPHBI-
mu rpymmamu Gates, peMOHTY INPHBOJA BCIIO-
MOIaTEeJILHBIX arperaToB, CICUUPUKE MOHTAXA
y3JI0B M IHMArHOCTHKE HEHUCIpaBHOCTEH. B ero
pabore npunsm yuacrue 20 ciymareses.

Creng GROUPAUTO

) Ocoboe BHMMAHHE YICIAIOCH PEMOHTY IIPH-
Ha BuicTaBke 2014 roma ’

Bopa I'PM ¢ wucnosssoBanmem pemuen Gates
Powergrip. Ilpencrasurenn koMmaHuu paccMo-
TPEJIM OCOOEHHOCTH BOCCTAHOBJICHUS MEXAHU3-

Kommannst «Mexannka» paboTaer Ha POCCHICKOM PBIHKE
¢ 1993 rona. Ee cnenpanusanms — peMOHT 1 BOCCTaHOBJIC-
HUE aBTOMOOHMJIBHBIX JBUTATECIICH, 000D U U3TOTOBJICHUC
3aIaCHBIX YACTEH, ITPOM3BOJCTBO M IMPOJAXKA CIICIIHAIb-
HOrO OOOPYIOBAHUS JJII PEMOHTA W KACTOMU3ALMN AB-
romobuiient. LleHTpanbHbI 0UC KOMITAHUH PACIOJIOXCH
B Mockse. Ha ceropmsamuann nesn kommanus «Mexanuka»
— 9T0 8 aBTOPEMOHTHBIX 1EeX0B, 6 ¢rmanos u 9 marasu-
HOB ABTO3AMMYACTCH PO3HUUYHON CEeTH. T eXueHTpb! kxoMmma-
HUW PACIIOJIOKEHBI B KOKJIOM aJMUHACTPATUBHOM OKPYIC
CTOJIMLIBL, @ TAKXKE BO MHOI'MX KPYIIHBIX FOPOJIaX CTPAHBL.

WNuareprer-marasua «PMC Asro» ycremsno paboraer Ha
PBIHKE ONTOBBLIX MPOJAX ABTO3AMUACTCH JISI HHOMAPOK
(KaK JICPKOBBIX, TaK U IPY30BBIX ABTOMOOWJICH, CIICLITCX-
nukn) ¢ 2000 roja. Marasus npejpiaraer kiageHTaM 6osiee
35 MMJUIMOHOB HAMMEHOBAHUI JECTAJICH JIJI1 aBTOMOOMIICH
MHOCTPAHHOIO TIPOM3BOJCTBA — JICTKOBBIX, IPY30BBIX,
CIICIOTCXHUKH. ACCOpTI/IMCHT IIOCTOSHHO IIOITIOJIHAIOT HO-
BUHKU OT BC,H,YH_H/IX MI/IpOBBlX HpOI/I3BO,JII/ITC.HCfI. HCHTpaJIL-
HB oduc pacmosioxeH B Mockosckon oGmacru. «PMC
ABTO» HUMECT JIBa CO6CTBCHHBIX OHTOBO-pO:‘}HI/I(IHle Mara-
suHa aBrosanuacred B Mockse u Mockosckon o61acTu.

BBICTABKA

ma npu nomomw komruiekra GatesPowergrip Kit,
HIOAHCHI1 HpI/IMCHCHI/Iﬂ CIIEHUAJIBHOT'O I/IHCTpY-
MCHTapI/Iﬂ. BB].HH BanOHyTBI BOUpOCBl MOHTaXa
CHCTEM OXJIAXJICHUS aBTOMOOMIIA U OOCIIYXUBA-
HUWA TO]’I.HI/IBHOI\;I CHUCTEMB1 C HpI/IMCHCHI/ICM KOM-
mexryromux Gates Corporation.

ABTOMEXaHMKOB HaYyuUMunu
BblOMPATh 3aNUacTH
JNICKTNOHHO

Komnarnnn HELLA u GROUPAUTO nposesn cemu-

Hap JJ1d aBTOMCXAaHUKOB U COTPYITHHUKOB aBTOCCPBUCOB.

GROUPAUTO RUSSIA Ha MIMS
Automechanika Moscow 2015

MIMS Automechanika Moscow 2015 — ruasmas mexmyHa-
POJHAS BBICTABKA 3AMIACHBIX YACTECH, ABTOKOMIIOHCHTOB, 060-

PYOOBaHUA U TOBAPOB JJIXI TECXHUYCCKOI'O O6CJIY)KI/IBaHI/Iﬂ aB-

ABTOCENBUC B NYYILKUX HEMELKUX ThaANLMAX

I'pynmna komnarun BOSCH 1 GROUPAUTO nposozsaT obyueHre 110 BOIIPOCAM

TOMOOMIIEH HE TOJILKO HA POCCUICKOM PBIHKE, HO U B CTPAHAX
CHI.

Dro Benmymee B2B-meponpusrtie Ha pPOCCHICKOM aBTOMO-

B mporpamme — ncrnosib30BaHue 3JIEKTPOHHBIX PECYPCOB

10 MOA0OO0PY 3aMACHBIX YACTEH, 4 TAKXKE MapKCTHHIOBAs
00CITy)XUBAHMA CHCTEM BIIPBICKA TOILIHBA. Kakx IOUMHUTE aBTOMOOHIIB B JIyUIINX IO IEPXKKA OT HUCTPUOLIOTOPA L0 KOHEUHOrO IoTpedu-
. ) i . < 6upHOM phlEKE. B 2014 romy B HeMm nmpumsiiu yuacrue 60-
HEMCLKHX TPAIULIAX, PACCKA3AIA COTPYIHUKH rpymmbl kommanmn BOSCH. N resi. B ero pabore npunsum yuacrue 35 COTPYIHUKOB
B pamkax ¢ . N I e ) JICE TBICSIUN KOMITAHUH U3 HCCKOJBKUX JIECCATKOB CTPAH MUPA,
B paMKax ceMHHApa, IPOBEICHHOIO B KOHIIE Mas TEKYLICTO roga B yIeOHOM IIeH- ABTOCEPBUCOB M3 PA3IMUHBIX PernoHoB Poccuu, koro-
a mocerwn Beictasky 6osee 30 000, B 2015 romy opranusaro-

tpe SMART GROUPAUTO, nonyumiz paccMOTpeHHE OCODEHHOCTH MOHTAXA, PblE YUMJINCH MPABUJIBHO HMCIOJB30BATH IJICKTPOHHBLE

pecypest HELLA, ynpomatomue pabory mo mombopy
3aIlaCHBbIX YaCTeH.

—= N ,, N ) B s pet MIMS oxwupmator npupocr uucia moceruresent vHa 15-20
OBCIIY)XUBAHUSI ¥ PEMOHTA CHCTEM BIIPBICKA TOIUIMBA, BHIITYCKAEMBIX 3HAMECHM-

2 e i - i N ] [IPOLICHTOB.
TOM HEMELKON Mapkou. Taxxe ocBewanucy MpodIeMHblE BOIPOCH], CBSI3aHHbIE
S ) o o . i i i N Kpowme roro, B pamkax Boicrasku cocrounrcs Mexnyraponsas
C 9KCILIyaTalyer KOMIIOHEHTOB HEIOCPEICTBEHHOrO BIpbicka. B pabore ¢pop
. RR - ) ’ i D ) ) T ) koHpepeHus unnycrpun asropemontra IBIS msa npencrasu-
[IPHUHSUIN YUACTHE DD COTPYIHUKOB aBTOCEPBUCOB. | €XHUUECKMH CEMUHAP KOMITAHUH [IPEIHASHAUCH JJIsI aBTOME- 5 ~
TEJIEHM POCCHUHICKOIO pPbIHKA — CICLUAJHCTOB MapaXHO-Cep-

XAaHHUKOB, aBTOIHUATHOCTOB, CIICTHAJIMCTOB IIO HO,H60py U IIPOJaXXaM 3aITaCHbIX Ja t‘.fI, VKOBO,HHTGHGﬁ JAHUJICPCKUX

) i i \ e i s . i - = BUCHOW, KY30BHOM M aBTOPEMOHTHOM oTpaciy, a takxe [V
n HesaBucuMbIX aBrocepsucoB. Crcrempl BOSCH m3BecTHBI CBOEH HAIEXHOCTHIO U 9KOHOMUYHOCTBLO, BJaroma-

MesxayHapo bl popyM «ABTOMOOUICCTPOCHUE U PASBHUTHC

PsI YeMy HCIIOJIB3yIOTCs OOJIBIIMHCTBOM COBPEMEHHBIX aBTOMOOMIbHBIX Opernos. Ha rexymumir momerr BOSCH

PBIHKA aBTOKOMITOHEHTOB B Poccum».

GROUPAUTO RUSSIA TpamuunuoHHO mOpencTaBicHA HA
MIMS Automechanika Moscow Gosbimmm cresmoM. 3a Bpemst
nposexcaus BoicTasku corpysauku GROUPAUTO RUSSIA

PacCunuThIBatOT BCTPETUTDH HOBbIX MMAPTHCPOB U ITOCTAaBIIUKOB

SBJIACTCA BEIYIIUM [IPOM3BOIUTEIIEM NU3CABHBIX CHCTEM BIPBICKA. BMecTe ¢ TeM skcIuryaTamus o6OpymIOBaHML
TpebyeT BbICOKOM KBAIM(HUKALNK COTPYJHHUKOB, IIO9TOMY CEMHHAPB] ABJLAIOTCA HEOTHEMJIEMON UACThIO CHCTCMBL
cepsuca asromodmipHbIX cucreM BOSCH. B mpormecce paborsl cemuHapa Taxxe paCCMOTPEHIE TIOJIYUIIA HOBUH-
KH ACCOPTHMEHTA.

U 3aKJIIOUUTH HOBBIC COTJIALICHWA.
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HOBOCTHOM! TANJI>KECT IIOCTABIIUKOB )

12 HOBOCTEH OT HALUMX NOCTABLLIMKDB

HELLA

Ocsewenve Ambient Light:
CAcN:KaHHOE U CTUIIbHOCE

YT06b1 MONUEPKHYTH POCKOLIHYIO OTHEJKY ABTOMO-
OMJIBHOTO CaJIOHA, HEJIb3s MOJIATaThCSA Ha MIPOCTOE OC-
semenue. Kommanns HELLA, pa6oras van cosmaruem
CHenMAIBHON omuuu (OHOBOro ocsemeHms Ambient
Light myrs BMW 5-11 cepun mocjeHEro mOKOJICHHS,
Bb1OpaJIA CIEPKAHHOCTD U CTHIIb.

W3 nByx BapMaHTOB OCBCIICHMA HEKOTOPBIX YaCTEH
CaJIOHA (OTIEJICHHUS JJIsI XPAHCHUS LCHTPAJIBHON KOH-
COJIA, JBEPHOTO OTHEJICHUA JJIS XPAHCHHS, TOKPBHITH
JIBEPH) BOIUTEJb MOXET BbIOpPATH SPKUN OeJIbli Jinbo
HEAPKUHM OPAHXEBBIA CBET.

Cucrema porosoro ocsemernnss Ambient Light B meom
OUCHPb YJAYHO IOJUEPKUBACT POCKOIIb OTJIEJIKHA ABTO-
Mobuist BMW 5-11 cepun mociie JHEro OKOJICHUA.

G s

HELLA

HELLA MeHAI0T BHEWHMU O0O6NMK
BMW 5-1 cepuv nocneaHero noKo-
JieHUa

Kommnanus HELLA yxe He mepBbli roJ; 3aHIMAETCs IIOCTABKOM
CHCTeM OCBeleHus 1 aeKTpoHuky gt BMW. B 2015 romy xom-
[aHUs 3aHsU1ach oO0HOBNIeHHeM BMW 5-11 cepuu nociteiaero mo-
kosternst. CrienpainucraM KOMIIAHUY Y IAJIO0Ch TOCTHUBb OaJlaHCca
MEXJIy arpeCCHBHOCTBIO M 3JIETAHTHOCTHIO 0JIAaromapst UCIIOJIb-
30BAHMIO AJANTHUBHBIX CBETOIMOMHBIX (ap IOJIOBHOIO CBETA,
KOTOpBlEe CIOCOOHBl M3MEHSTH PACIPELEICHUE CBETOBOIO IIO-
TOKA, MOJCTPANBAICH MOJ JOPoXxHble yciaous. [lommrmo Becero
npouero aBromoomin BMW 5-11 cepuu nmociie iHEro mokoJIeHus
OCHAIIICHb1 paSJ’II/ILIHblMI/I q)yHKIlI/IXMI/I’ CpCrU,I/I KOTOpBlX craTruue-
CKO€ OCBEIICHME IIOBOPOTOB M MHTECJUICKTYyAJILHOE YIIPABJICHHUE
JAJIBHAM CBETOM C aBTOMATHUECKHAM IEPEKIIOUCHUEM OJIFDKHE-
ro/mansHero ceera dap. IlomuepkHyTs JUHAMUUHBIE TPOIIOP-
LIMH MAIIUHBL U €€ CIIOPTUBHBIN CHIIYIT YIAIOCH TAKXKE 34 CUET
Apkux sagHuX ponHapen or HELLA.

CoTNYAHWYECTBO C Jaguar oTKNLINO HOBbIE NepcnexTUBbI Ang Gates

HOJIYLII/IB XOpOH.II/Iﬁ OIIBIT ITO ITPOU3BOACTBY OPUTHHAJIBHOTO O60py,ILOBaHI/I}I JJIA

JLR, xomnanus Gates yBesmuruia JOBEPHE KO BCEH CBOEH HMPOIYKIMH CO CTOPO-

Hbl aBTOHpOI/ISBO,ILI/ITC.HCI:I 1 CO CTOPOHBb1 HE3AaBUCHUMbIX HpC,ILCTaBI/ITGJI€I;I Pbl1HKA

IIOCTIIPOJaXHOTO O6CJIY7KI/IBaHI/I}I 1 CII€EHHUAJIMCTOB IIO YCTAHOBKE. C MmomeHTa

3aKJIIOYCHU JOTOBOPa O pa3pa60TKe CHUCTEMbl PEMCHHOTI'O IIPHUBOJA BCIIOMOT'a-

TesbHBIX arperatos (ABDS), npoussenennon komnanuen Gates mig Jaguar, 1o

BB1ITyCKa IIEPBOTO ABTOMOOUJIIA C HOBBIM JBHUI'aTEJIEM IIPOLILJIO TPpH roxa. TCHCpb

Gates Oymer HampsIMyr0 IIOCTABJLATH HOBblE geranu Ha uerslpe 3asoma JLR!

Kpome toro, merammn or xommanmu Gates Oyayr mocrasssarscs B JLR, uro6s1

PaCIIpoCTpaHATHCA BHYTPHU ,HI/IHCpCKOI;I CETHU.

NTN. SNR

IF

IF ycoBepLEeHCTBYEeT cucTemy
BOKACHUA

ZF o0bsaBHIA O TPUBJICUCHUH COTPYIHHUKOB M aKTHBOB
Hemenkon kommanuu R&D, cnenmanmsupyromencs Ha
CO3JAaHUM ABTOMOOMILHOM TexHUKHA. C mEpBOro HIOH:;
Ha pabory B ZI BBIILIO 0KOJIO IIATHAECATH COTPYIHUKOB,
3aJjaua KOTOPBIX —— CO3JAHHUCE TEXHOJIOTUUCCKUX MHHOBA-
I[UH B 00JIACTH YCOBEPIICHCTBOBAHK CHCTEMb] BOX JCHHUA
aBTOMOOMIIA. I'0BOPS mpoIIe — HesTh KOMITAHUK CIETIATH
YIOpaBJICHHE MAIIMHONW Oojiee YIOOHBIM, ABTOMATU3HPO-
BaHHBIM 1 Oe3omacHbIM. Ceruac HeCKOJIBKO MAIIUH yXE
YUACTBYIOT B MCCJICTOBAHIN HHHOBALIW.
Cerogas ZF akueHTHpyeT BHUMAHUE HA OJIOTHH TaK
Ha3bIBAEMOT0 0OBEMHOT0 0630pa, CyTh KOTOPOH CBOJUT-
€S K CKAHMPOBAHHIO IPOCTPAHCTBA BOKPYI ABTOMOOMIIA
1 OTOOPKEHMIO BCEX OKPYXKAIOMUX JTETAJICH Ha JUACIIICE
6oproBoro kommbtorepa. Kpyrosou 0630p mossoJisier us-
GexaTh Tak Ha3bIBAEMbBIX MEPTBBIX 30H U YBHJICTH JIBH-
XKEHME, IIPOUCXOAIIee COOKY MM C3aIM, A 3HAUNT, TIpa-
BIUIBHO U CBOCBPEMEHHO CPECATMPOBATH, H30€KAB AaBAPHUH.
Taxxe cucrema 06BEMHONO KPYTOBOro 0630pa MO3BOJIACT
MAHEBPHPOBATH JaXXe B OUCHb OIPAHUUCHHOM IPOCTPAH-
CTBE.

Hosumecrso NTN.SNR moxer nmponssectr Ha pblHKE HACTO-
Amyun Gypop: KOMIIAHKA IPE3CHTOBAIA CUCTEMY C KPACHUBBIM
nassanueM «PLUG and PLAY» (B jocioBHOM mepeBojie Ha
pycckun «Ilomxmoun u urpai»). D10 HE UrpoBasi MPUCTAB-
Ka, HO pemars 3agaun cMasbiaamst «PLUG and PLAY» nen-
CTBUTEJILHO IIO3BOJIACT «HUIPAIOUM» —— BCJIb TCIEPh MOXHO
OJIHOBPEMEHHO CMa3b1BaTh JI0 35 Touek! D10 mpocToe U OUeHb
KOMIIAaKTHOE PCLICHUC, 9KOHOMAIICE BPEMs M CEPbE3HO YIIPO-
watormee pabory CTO: monpsoBaresns caMm BbIOMpAeT THII
M KOJIMUCCTBO CMA3KM W3 IICCTH MOJEJCH, BEIICCTBA ITOJ-
BOJATCA K TOUKAM CMasblBAaHWMH, HACTPAHBACMBIM BpYyY-
Hyto. Bece obemaer ObITH OUCHB MIPOCTO M OUCHB MOHATHO.

LF

AsTomobunb Ana GonbLuoro
ropoaa

Smart, aBroMoOWIIb, NPEICTABICHHBIA KoMmaHuen ZF

COBEPUICHHO ocobas Mouesb. Liro oryimyaer MaHeBpEH-
HOCTB, KOTOPYIO MAaIIMHA Iprobpesa Guaromaps MHHOBA-
LMOHHOM KOHIETIIUH IIEPEIHEN OCH U 9JICKTPOJIBUTATEIICH,
YCTAHOBJICHHBIX B MAKCUMAJIBHOM OJIM30CTH K KOJICCAM.
CMmapr ommuaercs eume u 0CODOM MeOMCTPUCH TPAHCMHC-
CHUM, IO3BOJIAIOICH MaHCBPUPOBATEH JAXC TaM, IJC 9TO
KaKCTCS HCBO3MOXHBIM: KOJICCA IIOBOPAYMBAIOTCA Ha 7D
rpamycos! ITosromy mpoexaTs 1 mpumapkoBaThesa Ha Smart
MOJHO TJIE YTOJHO.

DJICKTPUUCCKAN CMapTMOOWIIb, CKOHCTPYHUPOBAHHLIN ZF
CO3JJaH Ha OCHOBC KJIACCHMUECKON MAJIOJIUTPAXKKU, IIPU 9TOM
IIUTACTCS OH OT MOJIYJIbHON TATOBON OaTapeu, PACIoIOXeH-
HOW B IICPEIHEH U 33JIHCH OCAX. DTOT KOMIAKTHBIA MaJIbIII
pasBuBacT cKopocThk 150 KMJIOMETPOB B Uac U MOXET COBEP-
mare passopor Ha 180 rpam be:

HCBPUPOBATH Ha IICPEKPECTKC.
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HOBOCTHOMH JAHUJZKECT IIOCTABIIUKOB

NTN-SNR pacwmpaer
nuHenry ULTAGE

ITocrosiHHOE COBEPUIEHCTBOBAHME M BHEIPEHHE HO-
BBIX TEXHOJIOTHMH — BOT IVIABHbBIE KPUTEPUHU, KOTOPBIM
cienyer kommarwst N TN.SNR, exerogHo npemiarato-
ast KJIMEHTAM YHUKAJIbHBIE HOY-Xay, COBEPIICHCTBY S
IIPOJYKIIMIO, YK€ IIPOIIE YO UCIBITAHUE BDEMEHEM.
B 2015 romy NTN.SNR pacmupsier juHerky cdepu-
ueckux posmkonommmnaukos ULTAGE, yxe ycnes-
IIMX 3aBOCBATH IOIYJIIPHOCTh HA PBIHKE IPOMBIII-
JICHHBIX moNmuIHUKOB. Uro mamenmnocs? Teneps
16 manmenosanun nopmmnHukoB ULTAGE cepun
22200 ¢ HapyxHBIM guamerpoM oT 52 1o 180 MM mo-
CTABJIAIOTCS TAKXE B HCIOJHEHUU C YIUIOTHCHHEM.
Taxue momMUIHUKNA MOTYT BBLIEPXUBATH KOMOHHU-
POBAHHBIE PAIUATBHBIC U OCEBBIE HATPY3KH.

B pabore Ham ux co3maHreM KOMIAHHUS PEATH30BATIA
HOBYIO KOHIICIIIUIO YIIJIOTHEHUH, KOTOpPAs IapaHTH-
PYET IOCTOSHHOE JaBJICHHE KDOMKH U TaKUM 00pasoM
JIOTIOJIHUTEJIBHO 3AMIMIMACT MOJUIMITHUK OT 3arpss-
HEHHOM OKPYXalOIIEH CPEIbl.

Yro 910 Haso u moyeMy OpuobOpETEHNE HOBOM CEPUH
ULTAGE craso eme Beiromaee? Bo-nepsbix, yBesn-
UHJICA CPOK CJIY>KObl TIOJUIMITHUKOB, a4 TAKXE BBIPOC
HMHTEPBAJ TEXOOCIYKUBAHM, 4 3HAUNT, JETAIH CTAIH
skoHOMHUHee U joJsroseunee! Kpome Toro, nonossau-
TEJIbHAS 3aMTA 0DCCIEUMIA COKPALICHHE YaCTOTBL
[IEPECMA3bIBAHMS, UTO TAKXKE YIPOIIAET HCIIOJIb30Ba-
HUE YKA3aHHBIX JICTAJICH.

FILTRON

Axuua ot FILTRON: 10 nyTeBoK
B ManoKKo U ThiCAUMN APYIUX
npu3oB

Kommnanus FILTRON 8 2015 rony pemmia mopanosars CBOUX
KJIMCHTOB YHUKAJIBHON aknuen. Kakue Bbirogpl X gy KJIMEHTOB
kommanun? Bee Biagiesbibl aBTOMACTCPCKUX, MArasviHOB WM
OIITOBBIX CKJIAJOB CMOIYT IPUHSTH YUACTHUC U BBIUIPATH IJIAB-
HBIM Ipu3 — nyreuiectsue B Mapokko. UTo HyXHO cueaTs miis
yuacTus B akuun? 3aperucTpUpOBATHCA HA CAUTE WWWw.russia.
filtron.eu u nproGpecTH MPOLYKINIO MAPKH.

PevituHr yuacTHHUKOB aKUUM COCTABJIACTCS HA OCHOBE CYMMbl
HCTTO MPHOOPETCHHBIX GUJIBTPOB U JIOMOJHUTCIBHBIX OAJIIOB.
WNupopmanus o npuobperennsix ¢unbrpax mapku FILTRON
YUUTBIBACTCA U OOHOBJIACTCS CKEMECSIUHO B MHIUBUILYAIBHOM
IpodHIIC KAXKIOI0 U3 YUACTHUKOB akuuu. UeM Bbluie GUHAHCO-
Bas AKTUBHOCTH, TCM OOJIBIIC IIAHCOB MOJYUNUTh [JIABHBIN IPU3.
Ilybaukanms OKOHUATEILHOIO PECHUTHHIA ILIAHUPYETCA B aBLy-
cre. Beero paseirpeiBacrcs 10 myresok. Ilomumo sroro yuacr-
HUKM CMOI'YT BBIAIPATL THICSAUM IPYIUX HE MCHEE IIPUBJICKA-
TEJILHBIX MPHU30B —— CMAPTPOHOB, ILIAHIICTOB, HOYTOYKOB,
KK-renesusopos. Ha caiire www.russia.filtron.cu moxHo o3Ha-
KOMHTBCSA C MOJIPOOHOCTSIMU aKIUH.

DENSO: camble UHHOBALMOHHDIE

Komnanus DENSO yxe B Tperusl pas Bouuia B COTHIO CaMblX

MHHOBAITHOHHBIX KOMITAHUI MUPA COTVIACHO PEHTHUHTY ar¢HTCTBA
Thomson Reuters! Exxeronao Thomson Reuters Beibupaer opra-
HHUS3AIWHA, JJIA KOTOPbIX MHHOBAIWK ABJIAIOTCSA HE MPOCTO KPa-
CHBBIM CJIOBOM, a CTPATCTHCH PasBUTHs! DTO KOMIIAHUH, YCIICB-
IIHE 32 TIOCJICJHUN O, 3aIIATCHTOBATH HOBBIC PCIICHUA, CIEJIATH
HAYUHBIC OTKPBITHA ¥ KOMMEPIMAIH3UPOBATh usobpererns. 1o
uroram 2014 roma DENSO cnoBa mpogeMOHCTpHpOBaIa pOCT
KJIIOUCBBIX OM3HEC-TIOKA3ATEJICH: I'OJOBOrO 00bEMa MPOJAX U
HMHBECTUIVN B UCCJICTOBAHI U PA3PAOOTKH.

DAYCO

DAYCO npa3auHyer lo6unen!

B 2015 rony xomnanmst DAYCO ormeuaer 110-10 romosuu-
HY CO mHsI cBoero ocHosanus. Kommanus orkppuracs 17 mast
1905 roga, a ee ocuoBaressMu ObuM Beero H uesosek! Bee
HAYaJIOCh C ITPOU3BOJICTBA CAJOBbIX IMIIAHIOB U PE3UHOBBIX
YILIOTHUTEICH Jist Kpbliek, HO 3a 110 jier paborel komma-
HU CTajla HACTOALIMM ITHOHEpoM cBoero sena!l Mimenno ona
[ICPBOY BBIIYCTHJIA OC3BO3JYLIHBIC IIHHbL, IEPBbIC HAPE3-
HblC KJIMHOBBIC pCMHI/I, HCpBLlC III1UHBI U3 CUHTCTHUUCCKOI'O
Kay4yKa, [ICPBbIC IIOJIMKJIHHOBBIC PEMHM M IIEPBOEC aBTOMA-
TUUECKOE HATAXKHOE YCTPOMCTBO ITOJMKJIMHOBBIX PEMHCH. ..
Ceroguas DAYCO sBiistercst KpyHMHEHAIINM MUPOBBIM IIPOU3-
BOJUTCIICM 3y6‘laTO-pCMCHHLlX HpI/IBO,[[OB MCXaHU3MOB JIBH-
I‘aTCHﬂ’ pCMCHHLlX HpI/IBO,[[OB BCIIOMOI'aTCJIbHBIX yCTpOI;ICTB’
a TaKXKe HEMPEPBIBHO MOJUPUIIUPYCMbIX H3JICJINN, CHCTCM
n pewennnt st tparcmuccnn. 4300 cyxamuyx, Gosee 40
3aBOJIOB-USTOTOBUTEJICH, OMTOBBIE 0a3bl, TEXHOJOTUUECKUE
LICHTPbl ¥ KOMMEPUCCKHE MPECICTABUTEIBCTBA B 16 crpaHax
mupa: DAYCO wncnosbsyer cucremy ryiofaibHOrO OXBaTa
Jis GOPMHUPOBAHMS B3aMMOOTHOLICHUN CO BCEMU H3IOTOBHU-
TEJISIMH KOMILICKTHOTO OOOPYIOBAHUS JJIs JBUTATCIICH U C
6ostee uem 1500 mucTpubbloTopaMu BO BCeM MHUPE.

DENSO 3anycTuna HoBbIM KaHan
Ha YouTube

Eme B suBape 2015 mauan paboraTs OQUIHAIBHBIA KAHAI
xkommannn DENSO Russia vHa You'Tube Ha pycckom ssbike.
Ha xamase pasmermarorcs pasjinuHble BHICOMATCPHAIBL O
KOMITAHWUHM, IIPHUMCHACMBIX TEXHOJIOIHMAX, HOBBIX Paspabor-
KaX, HHTEPBbIO, COBETHI CIICI[HAIIICTOB H IPYTHE HHTCPECHBIC
marepruanbl. Ceromss 31ech pasMemiecHO / 3arnceH (Cpeu
HUX, HarnpuMmep, HoBbi 3D-posnk o pasjmmuumsax craHmapr-
HbBIX HUKeJIEBbIX cBeuen 3axuranus u ceeuert DENSO 1T co-
6pasuu mouru 50 000 mpocmorpos). Corpynuauku DENSO
00CIIAlOT TOCTEIICHHO HAIIOJIHATh KAHAJ HOBBIMH BHICOMA-
TepHaIAMHU ¥ IPEIJIATaloT BCEM, KTO XOUET ObITh B Kypce HO-
BBIX paspaborok u koproparusHbix HoBoctern DENSO crars
MIOCTOSHHBIMU 3PUTCJIAMHA.

FILTRON

¥V KomnaHuu FILTRON HoBbIH
JIOTOTMN

3a 30 ser cymecroanus FILTRON ycnesa crars uer-
BCPTBIM II0 BEJMYMHC CBPOMNCHCKUM IPOH3BOJUTEIEM
¢uerpoB. Kommanus exeronHo Beimyckaer 6osnee 70 MitH
(QUIBTPYIOLMIKUX SJICMEHTOB, JIbBUHAS JOJIS KOTOPBIX IIOCTAB-
JIAETCS MPSAMHUKOM Ha KOHBEWEPBl M3BECTHBIX MAPOK ABTO-
mpoma: Peugeot, Citroen, Renault, Motors, Porsche, Jaguar,
Mercedes, Land Rover, Tesla, VW, Ford, General.

B 2015 rogy pyxoBoJCcTBOM OBLIO IPUHATO PCIICHHUE CME-
HUTH BHCUIHUH BUJ| JIOTOTHUIIA KOMIIAHWH, CICIAB €ro OoJree
COBPEMCHHBIM, U IIPX 9TOM CJIEJIATh Tak, YTOObl rpaduye-
CKH OH OBUI CO3BYUCH C IpenbluymmM. UTo M3MEHUIOCH B
HoBOM Jioro? Temeps suauok FILTRON syume coorser-
CTBYET OXUIAHHUSIM KJIMCHTOB KOMIIAHHUHM, IIOJUCPKUBACT
€ro XapaxTep.

Ha nammeir moment xommanwms FILTRON npowussomur
cepime 2200 HAMMEHOBAHUN MPOJYKLIWU, ITOCTYITHOU KJIM-
eHTaM Kommaaunu B 80 crpanax mo Bcemy mupy. Ha poixke
asrokommoHeHToB nosunuu FILTRON xpennyr, Bens 60-
see yeM myra 100 Mogesrelt KpymHENIINX IPOU3BOJIUTEIIEH
ABTO UCIIOJIB3YIOTCS UMECHHO 9TU UIIBTPBL.

ITocraBku cosepmatorcs Bo Bce yrosku mupa: ot JlaTmn-
ckon Amepuku po CIHIA, or Poccum no Ilopryrammm.
Priprpel komnauuy FILTRON ycraHOBiICHB] Ha IHECATKAX
TBICAUAX ABTOMOOUIICH, €XEIHEBHO DOPO3ISLIINX CBPOIICH-
ckue goporr. C KaXIbIM TOJOM BMECTE C PACIIUPECHHEM
xommanny 6peny FILTRON mabupaer Bce GoJbiie mormy-
JIAPHOCTH U YBEJIMUUBAET CBOM CTATYC.

HoBs1#1 10roTHn MapKku moauepKHyJI BCE JOCTHXXCHUA, TJIaB-
HBIM M3 KOTOPBIX sBisieTcst To, uto ¢uubTpsl FILTRON
YCTaHABJIUBAIOTCA B KAUCCTBE OPUIHMHAJIBHBIX B JIYUIINE
aBro Ha miuaHere. IIpu 9TOM KaXIpll U3 (UILTPOB IIP
M3BOJUTCS C MAKCUMAJIBHOM TOUHOCTHIO HA COBPEMEHHBIX
ABTOMATH3UPOBAHHBIX JIMHUASX IIPOU3BOJCTBA, IIPOXOMISA
CJIOXHBIE IPOBEPKU IEPET, PEATHHOM IKCILTyaTaAIEH.
IToMrMO MHHOBAIIMOHHBIX TEXHOJIOTHH, NPHUMCHICMBIX B
npoussogcree, kommarus FILTRON ne 3a6piBaer momuu-
HATBCA CTPOKAWIIEH IOJIUTHUKE 9KobesomacHOcTU. Ipebo-
BAHU MUPOBBIX cTaHnapToBs kauectsa ISO/ TS 16949:2009
u ISO 1400 04 mOOPOCOBECTHO BBIMOJIHIIOTCSA KA IBIM
(QUIBTPYIOMIMM JIEMEHTOM, BBIITYCKAEMbIM KOMITAHUCH.




CTPATEI'NA PABOTBI I'PYIIIIBI

Cuctema nosIbHOW KOHLLeHTpaL iy
GROUPAUTO —
3¢ PeKTMBHOE CPeACTBO NPOTUB KPpU3nca

__GROUPAUTO Y-
Russia I.I

&

B ycnoBusix NporHo3vpyemoro nageHusi poccuiickoro pbiHKa aB-
To3anyacreid B 2015 rogy Ha 25-30 NpoLeHTOB cUcTeMa JI0ANLHON

KoHLeHTpauum ot GROUPAUTO no3BonseT yaepXxaTb NPOAaXu Ha
m yposHe 2014 roaa n aaxke f06UTbCA HE60/1bLLIOrO PoOC

Kak ussecrno, kxomnanns GROUPAUTO INTERNATIONAL
SIBJISICTCS. OJHOM U3 BEJYIIUX IPYIII HA CBPOIEHCKOM PbIHKE,
00'bC IUHAIOIUX AUCTPUOBIOTEPOB 3AMACHBIX YacTeH, pabora-
I0IIMX C OIPEIEJICHHBIM HAOOPOM IPUOPUTETHBIX IIPOU3BOIH-
restent. IlocraBmykamMu rpynmnsl SBJISIOTCA BCECMUPHO U3BECT-
uble mapkuy, rakue, kak BOSCH, PHILIPS, DENSO, N'TN.
SNR, ZF u ppyrue. Ponp 1 MuccHs Irpymmbl 3aKI04atoTcs B
IIPOJBIKCHUHU ABTOMOOMIIBHBIX IPOJYKTOB B MHTEPECAX KaK
[IOCTABIIUKOB U JUCTPUOBIOTEPOB, TaK U KOHEUHbIX B2B-kiu-
erros. B csoro ouepeis, GROUPAUTO RUSSIA o6benuusier
27 KOMITAHUH-TUCTPUOBIOTEPOB, IIOCTABJIAIOIIUX ABTOMOOHIIb-
HBIE 3aIIUACTH U MATEPUAIbI 110 Beer Teppuropun Poccuiickon
Depepaunn or Kamuuauurpagckon obsacru po Jlansuero
Bocroka. B nessix mosblmeHus 9KOHOMHUECKON 3¢PEKTHBHO-

cru csoux wicHoB GROUPAUTO RUSSIA peanusyer psig,
[IPOEKTOB, MO3BOJLIOMUX JIUCTPUOBIOTEPAM IOBBILIATE YPO-
BEHb CBOCI'O CEPBHCA JJIs KJIHCHTOB, PA3BUBATH OU3HEC, YBCIIH-
UUBATH 00BEMBI IIPOJAXK POJYKIMN IPUOPUTETHBIX OPEHIOB
U IOBBIMIATE KAYECTBO U 3PPEKTUBHOCTH OKA3bIBACMBIX YCJIYT.
[TapajnensHo rpymnma MO3BOJISIET HIPUOPUTETHBIM IIOCTAB-
myKaM O0ECIEUNTh PACTYIIYIO JOJIO PBIHKA, IPOJIBMXCHUEC
CBOHMX OPCHJIIOB M YJIYULICHUE UX Y3HABACMOCTH M TCM CAMbBIM
CIOCODCTBOBATE YBEJIHMUCHHIO IIPOJAK.

B 2015 romy, B coorBercTBMM C IJIOOAJILHOM IOJIATH-
xon GROUPAUTO INTERNATIONAL, GROUPAUTO
RUSSIA nmauana sBHEIpsaTs npoekT moy, HasaHueM «Jlosib-
Has KOHLECHTPALMA», KOTOPBIU IOIPasyMeBaeT POKYCUPOBKY
IUCTPUOBIOTEPOB Ha OIPEICJICHHOM, OIPAaHHUCHHOM KOJIH-

UECTBE NPHOPUTETHBIX OPEHIOB, UTO IMO3BOJLACT 0OECIIeUnTh
UM PEXNAM MAKCHUMAJIBHOTO OJIArONpPUATCTBOBAHMUA, YBEJIAUC-
HUE (COXpPAHEHHE) NOJIA PhIHKA JAXKE B YCJIOBHUAX A IAIOIIETO
cripoca.

Kiraccuueckast MoJiesis JUCTPUOYLIMOHHOIO OU3HECA, KOTOPAst
nossuwiack B Hauasge 90-X roJjoB MpoLLIOro Beka, COCTOIA
B PEAJIM3ALNN OCHOBHON QYHKIIMHM UMIIOPTEPA —— 3aKIIOUHUTH
KOHTPAKT C MHOCTPAHHBIM IIPOU3BOIUATEIIEM, OOCCIICUNTE UM-
[IOPTHBIE TPOILIEAYPhl, PASMECTHTL TOBAP Ha cKianax B Poc-
curickont Peneparuu U CIeJIaTh €ro JOCTYIIHBIM I KIIMCHTOB
BCEX YPOBHEH BHYTPH CTPAHBL.

Takas mogesip ObUIA OUCHB YCIICHIHOM HA JTAIC PasBUTHA
PBIHKA B YCIOBUAX TOBAPHOIO IEPHINTA, KOTOPBIA HA 3TAIE
CTAQHOBJICHWS HAIIECH 5KOHOMHKHU CYIIECTBOBAJ IIOBCEMECTHO.
«Kiraccuueckne» nucTprbbIOTEpbl Pa3sBUBANK CBOW OH3HEC
I10 IIYTH KCTCHCUBHOTO YBEIMUCHUSA KOJIUICCTBA KOHTPAKTOB
1 OPEHJOB HA CBOEM CKyane. 3aQUKCHPOBAHHAS CTATHCTHKA
IIPOJAX PUIH 3AIIPOCOB KJIMECHTOB MPUBOIMIIA K ITOJITHCAHIIO
HOBOTO KOHTPAKTA C OUEPEJHBIM IIOCTABIMKOM U MOABICHHIO
OIIPEIEJICHHOTO ACCOPTUMCHTA XOJOBBIX MOSHIMN HA CKJIAT-
CKHX TIOJIKAX B JIOMOJHCHHE K yX€ CYIICCTBYIOIIEMY TOBAapy
B ToM xe ToapHou rpymme. IlocrerneHHO uMCIO TOBAPHBIX
TPYIIIT CTAJIO MTPEBBIIATE BCE PASYMHBIC IIPEJEIIbl, UTO IIPHBE-
JIO K MHOXECTBEHHOMY JyOJIMPOBAHHIO OJHUX M TEX K€ TOBA-
POB C OZHOM M TOM e IMpuMEeHNMOCTht0. BMecre ¢ Tem accop-
THUMEHT OBUT OTPAHIUECH CAMBIMU XOJOBBIMH (B JIyUIICM CITydac
CPeIHEXOMOBBIMHE) ITO3UIIAAMU.

OrcyrcrBue 06yMaHHON TOBAPHOM MOJIMTUKU, U30bITOUHOE
KOJIMUECTBO OPEHIOB B ITPEIOKEHUN OJHON ¥ TOH e KOMITa-
HHUHY U, TI0 CYTH, OJMHAKOBOE MPEIJIOKCHNE Y MHOXECTBA JPY-
I'MX KOMITAHHH CXOXEro MPOQUIIL IPUBEJIO K 0OOCTPEHUIO Lie-
HOBOW KOHKYPEHIIMH B Y3KOM CETMCHTE XOJOBBIX APTHKYJIOB,
UTO CTUMYJIMPOBAJIO [[CHOBBIE BOMHBL.

B nrore mpomnsomo HensbexHoe: mageHIe HAIICHOK IO YPOB-
Hsl ceGECTOMMOCTH (4 B OTIEJIBHBIX CIyuasx JAXE HIXKE) Y
BCEX YUACTHUKOB OITOBOTrO phlHKA. Hespssa He orMeTHTs, uro
IyOIMpOBAHME ACCOPTUMECHTA Y OTHEJIBHO B3SATOM KOMITAHHN
[IPUBOJUT TAKXE K YMCHBIICHUIO 0G0PAUMBAEMOCTH TOBAPHBIX
3aI1ACOB, UTO €IIE CIUIbHEE YXYIIIACT IIOJIOKCHUE WIPOKA HA
PBIHKE, CHIKACT ITOKA3ATEIIH 9KOHOMUUECCKON 3$PEKTUBHOCTH.
Kpusucusie sasnenms 2014-2015 romos, obmee yxymmreHue
9KOHOMHUECCKON CHTYalH B CTPAHE M OCJIAbJICHHE Kypca py-
6151 ITO OTHONICHHIO K BEIYIIUM MUPOBBIM BAIIOTAM YCKOPHIIH
9TOT HPOILIECC U IIPUBEJIH K TOMY, UTO «KJIACCHUECKA» MOJIEIh
BeJCHMA JUCTPHOYLIIMOHHOIO OIITOBOIO OW3HECA Iiepecra-
J1a OBITH 9KOHOMUUYECKH BBINOJHOM M IPUBJICKATEJBHON JLJISL
GOoJIBIIMHCTBA COOCTBEHHUKOB.

Y unThIBaA, UTO CETONHA MPAKTUUCCKA BCE 3AIIaTHbIC OPEHIIB]
yXe JIOKaJIN30BaHbl U mpucyTcTBytoT B Poccnu cBonmu ckura-
JIAMU, BO3MOXHOCTH OOpPA30BaHMS JOOABJICHHOM CTOMMOCTH
HA TOBAp y JUCTPUOBIOTOPOB CTANIM OOJIEE OrpaHUUCHHBIMU.
ITocraBuivky B CJIOXHBIINXCS YCJIOBHAX B HANEKIE IOMIIEP-
XATh TPOJAKY CTAPAIOTCA HAWUTHA BCC HOBBIX M HOBBIX KJIH-
€HTOB MJIM IBITAIOTCA ObITh OOJICe KOHKYPEHTHBIMU 32 CUCT
IIEHOBOM TIOJINTHUKH U TIPEJOCTABICHI «CIICIMAIBHBIX)» YCIIO-
Bur. OHAKO TIEPEPACTIPEIEIICHAE TIPOSAK MEX Y MHOTOUIC-
JICHHBIMM MIDOKAMHU PBIHKA JIMINE BEJET K IIEHOBBIM BOWHAM,
POCTY PacxoJ0B KOMITAHUHA-ITPOU3BOIUTEIICH HA BEICHHE OIIe-
PAIMOHHON JEATEIBHOCTH U YBEJIMUCHHIO PUCKOB P pabore
C MHOXECTBOM KOMIIaHHUH-KJIHEHTOB. IIpoekr nosnibpHON KOH-

vearpagun GROUPAUTO RUSSIA xapiuHanbsHO MeHseT

CHUTYaLMIO U IIPEIJIaraeT HOBYIO OM3HEC-MOIEIb KaK JJIA IHC-
tpubbtoropos — napraepos GROUPAUTO RUSSIA, — rax
U OJIA [POM3BOIUTEJICH, M3bICKMBAOIIUX BO3MOXHOCTB CTa-
GUJIBHOIO Pa3BUTHS HA POCCUNCKOM pbiHKe. it nuctpuboio-
TOPOB COKpAIICHHE TyOJIHPYIOMUX IPYT Opyra OpeHIOB B OJ-
HOM TOBApHOM IPYIIIE IPUBOIUT K YIIyUMICHHIO GUHAHCOBBIX
[TOKA3ATeJICH, YBEJMUCHIIO 060PaunBACMOCTH, TACT BO3MOX-
HOCTb PACHIMPUTH ACCOPTHMEHT 3a CUET YBEJIMUCHUA IIPEI-
JIOXCHUA BHYTPH OTIEJIBHBIX OPEHIOB, IOBBICUTH YPOBCHb
0BCIIY)XUBAHMSI KJIMEHTOB M CEPBUCA U, TAKUM 00pasom, obe-
creunTs yBeauueHue ¢uHaHcoBon s¢¢exrusHocTu. G npyron
CTOPOHBI, ITOCTABINUK, IPOU3BONUTE/Ib IIOIYUYACT JIOLIBHYIO
KJIMEHTCKY10 6asy (ot gucrpudsroropa no C'TO mmu marasuaa
3aryacrer), CrabuIbHBIN COBIT, COXPAHEHUE JIOJIN PhIHKA [TPH
A JA0IIEM CIIPOCE U YBEIMUCHHE IIPOJAK Ha PACTYIICM PhIHKE.
Bnpouewm, o xakom Gb1 TO HE GBLIO POCTE POCCHUIICKOIO PHIHKA
B 0003PHMOM IIEPCIICKTUBE TOBOPHUTH He rpuxoanrcs. [lo pan-
HBIM CTATHCTHUCCKUX ATCHTCTB, KOTOPblE IIOATBEPXKIANOTCA
HCCIICNOBAHMAMHU TPYIIIbL, IPUPOCT aBTOMAPKA HE IIPEBBICHT
5%, cokpauieHHe CpeJHeroJoBoro npobera Ha KaXJIblH aB-
ToMobmIE coctaBuT mo 20%; KpoMe TOro, ymamyT GroIKeTsl
JIOMOXO3AMCTB, BBLIE/IEMble HA O0CTy)KUBAHNIE AaBTOMOOHIICH,
BBHIy OOIIErO yIOPOKAHUA XUSHH M COKPAILICHUS PEabHbIX
noxonos (o 50% moXomoB ceMel ceruac yXOJIUT MPOCTO Ha
IIOKYIIKY ITPOJYKTOB IMHUTAHI). Bee 9TO BemeT k COKpamieHmto
COBOKYIHOIO pelHKa samuacrent Ha 25-30% B 2015 rouy.
Brenpenne cucreMpl JIOSJIBHOM KOHIICHTPALIMHE OOECIICUHT
KOMIICHCAIMIO 9TOrO MAJCHUA M TAXE POCT. YKe HOKA3AHO
coxpanenue yposHen mpogax 2014 roma, a B mepcrexruse
BO3MOXeH U Hebospmon pocr. Ilpu srom HyXHO moHMMaTH,
UTO IOJIA HEIPHOPUTETHBIX IOCTABIIUKOB B CTPYKTYpE IIPO-
JaxX TUCTPUOBIOTOPOB ¥ KOHEUHBIX B2B-mapraepos Gyner He-
130€XHO CHIDKATBCA.

IIporpamma, npepnaraemass GROUPAUTO, Gasupyercst He
TOJIBKO Ha ANEJULILIUAX K PBIHOUHBIM PCAIHAM H 3IPABOMY
cmbicsry. OIHEM U3 OCHOBHBIX 3JIEMEHTOB IIPOIPAMMBl JIO-
SUIBHOCTH SABJIACTCA MOTHUBALA NUCTPUOBIOTOPOB, CTHUMYJIH-
PYOLIas MX KOHLIEHTPALIMAIO HA OIIPENeICHHBIX OPEeHIAX U CO-
KPAIICHUN U30BbITOYHOTO IIPEIIOKCHILL. Y POBECHb MOTHBALHN
-IEMOTHBALINH, PCIJIOKCHHBIN U yTBEPXICHHbIN ['pymmon
o cucreMe OOHYC-MaJIYC, B Pasbl BbIUIE JIOOOHM BO3MOXHOM
MOTHBAIMX JUCTPUOBIOTOPA, KOTOPYIO OH Obl MOT IIOJIYUYUTH Y
[IPOU3BONUTENA B MHIUBHAIYAIHHOM IOPSIKE.
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ITAPTHEPBI I'PYIIIIBI: CTPATEI'IA PASBUTHUA

«llnaHnpyem oTKpbiBaTh He MeHee
OAHOro MarasvHa B rop»

ExaTepuHbyprckas komnaHus «lnaHe-
Ta ABTO» Y)Ke CeMHajuaTb net pabota-
eT Ha pblHKe aBTo3anuvacreil. O6napas
CO6CTBEHHbIM CKNAfloM, PO3HMYHOIA Ce-
TbH0 M3 6 TOYEK N UHTEPHeT-MarasuHom,
KOMNaHNSA N CEerofHs, HECMOTPA Ha He-

CMOKONHYI0 IKOHOMMNYECKYH CUTYyaLuto,
npoao/Kaer pasButne. [eHepanbHbIiA
AnpekTop komnaHun AJIEKCAHAP NOMA-
EB cveno moxetr noAenntbCs ONbITOM
ycnewHbIX Npojax 1 NocTpoeHus AoNro-
CPOUHDIX, B3aUMOBbIrOAHbIX OTHOLUEHUIA
C KIMeHTaMu.

— Astexcannp BanepbeBuu, pacckakure kpaTko o Ba-
LIeH KOMIIAHHH U €€ HCTOPHH.

— Mps1 Begem Toprosyto gpesrensHOCTs ¢ 1998 roma. Ham
LITAT CETOJHS COCTABJIAIOT OOJICE UETBIPEXCOT IIATHUICCITH
COTPYIHMKOB, Y HAC CBOS CETh TOUCK PO3HUUHBIX ITPOJAX aB-
TO3AMUACTCH M COCTABJLAIOLINX, Mbl IIPOJACM HAIIK TOBAPbI
uepes MuTepHer, Hanamum cucTeMy JIOTUCTUKA U JOOUIIMCH
TOro, UTOOB] BCE HAIIW KJIHUCHTHI [TOJIyUAIH CBOM 3aKa3bl B Te-
UEHHE OJHOTO JHS, 4 KJIMCHTH], HAXOIAIINECS B UePTE TOPOJa,
~— B TCUCHHUE TPEX UACOB.

Jlost yoberBa KIMEHTOB Mbl TIPEJJOCTABIIAEM UM TAKylO YCIIy-
I'y, KAK OTCPOYCHHBIN ILIATEX, M BEJIECM MAPKCTHHIOBYIO IIO-
JINTHKY, KOTOPas MOTHBHPYCT HAIINX KJIMCHTOB PEIYJLIPHO
COBEPILIATH BBIN'OJHBIC TIOKYITKH.

— Ha xakux npomykrax cHenHMaJIM3HPyeTCA Bala
KOMIaHHs1?

— B 0CHOBHOM MBI IIPOJAEM KOMIIOHEHTB] JJIS JIETKOBBIX OTE-
UECTBEHHBIX aBTOMOOMIICH M MHOMAPOK: aBTO3AITYACTH, MACJIa,
CMa3KH, ABTOXUMHMIO, aBTOKOCMETHKY, AKCECCYaphl.

M1 Taxxe IpoJaeM IHHb U JIUCKU, B TOM UHCJIE U JJISI IPY30-
BBIX aBTOMOOMIICH U aBTOOYCOB.

Kpome Toro, Mp1 saHEMaeMCs TPOJAXKEN IPYy30BON TEXHUKH,
spyiaeMcs opunmansaeiMu guepavu TM HINO, nunepamu
koperckux rpysosukos Hyundai, okaspiBaem kiaueHTaM yciy-
I'M KPEIUTOBAHUA, CTPAXOBAHUA U JU3UHTrOBbIC yeayru. IIpo-
BOJIMIM CEPBUCHOE, TOCTTAPAHTUIHOE OOCITYy)KUBAHUE M TEXHHU-
YECKUH OCMOTP aBTOMOOHUIICH.

— Kro Bammm xnuentns1? Kak onu pacnpenesens: mo
peruonam P®?

— Hamwm rjpaBHble KJIMEHTBl — PO3SHUUHBIC MAra3dHbl aAB-
rosarmuacrenr, CTO, aBrocepBuchbl, CaJOHBl U aABTOTPAHC-
noprHble npegnpusaTasa. Mbl paboraeM Ha BCEM TEPPUTOPHE

Ypansckoro PO.

— KakoBa nuctpudynuonHas nmojguTuka upmob1?

— CeroJjHs Mbl OPUCHTUPOBAHB] HA 3AKIIOUCHUC HOBBIX KOH-
TPAKTOB, CTPEMHUMCS CPOPMHUPOBATH MOPTPEJIb IO KIIOUEBBIM
TOBAPHBIM I'PYIIIAM U CEIMEHTAM, U CEMUAC Mbl TOJIBKO B Ha-
yaJjie 3TOro MyTH.

— YT0 HMEHHO SBJISIETCSA CHJIBHOH CTOPOHOH, BblIe-
JIAIOLIEH BAC U3 PsANA JPYTHX HIPOKOB HA PbIHKE?

— 4 nymato, uro HauIM rJIABHBIE IPEUMYLIECTBA — 9TO MHO-
rOnpoQUIILHOCTb, PErMOHAJILHOCTE (Mbl  OPUEHTHUPOBAHBL
nMeHHO Ha pabory ¢ kommanusmu Y pano-Cubupckoro peru-
OHA) U BCECTOPOHHSL MOepxka kinerTos. Ho riasroe mpe-
uMyIecTBo rpymmnsl komnanun «lliranera ABro» — sro Hamm
JIIOJIY, HAIl KOJUICKTHB, BEJIb KAXJBIM M3 HAIIUX COTPYJIHU-
k0B — mpodeccuonain csoero gesal Hamum paborHuku Bcerma
CTPEMSTCS. HANTY WHIUBUIYAJIBHBIN ITOJXOJ K KaXOMY KJIH-
€HTY, ¥ KJIMEHTBl 5TO LEHSAT, JOBEPSOT HAM, U 9TO OJHA U3
[IPUYMH, [IOUEMY HAIIW KJIMEHTHl OCTAXOTCS C HAMU HAJOJIrO,
[IPOJOJDKAS U [IPOJOJIKAS COTPYIHUYECTBO.

— CymecTByeT Jin B Ballell KOMIIAHHH CHCTEMAa KOH-
TPOJIsi II€H U pearupoBaHus Ha H3MeHeHue pbiHka? Ka-
KOB MEXAaHH3M LeHOOOpa3oBaHU?

— Koneuno, Hama 1meHoBas MOJIMTHUKA 3aBUCUT OT U3MEHE-
HUI, KOTOPBlE IPOUCXOAT HA PblHKE. Mb1 crapaeMcs KOHTPO-

JIMPOBATDH II€Hbl, HC JOIIyCKATh MX 3HAUUTCJIBbHOT'O pocTa, UTO
0COOEHHO BaXKHO B CCrOHAIIHUX YCJIIOBUAX.

— Kakop Bam nonxom x Bb160py OpEeHIOB IO X 3aKa3 U
JJIsI CKJIAICKOrO XpaHEeHHs1?

— Br160p TOBapOB LIS CKJIANCKOIO XPAHCHESA Mbl OCYLIECT-
BJISICM II0 CJICIYIOMINAM KPUTCPUAM: 3PPCKTUBHOCTD, IICPCIICK-
TUBHOCTD U JIUKBUIHOCTH. Ho mo 3aka3 11 HalluxX KJIMEHTOB
Mb1 FOTOBBL [IPEJOCTABUTD JIOGON TOBAP.

— Kakue Bunbl nmpomyknum Bbl npengaraere? Kak
ynpasJiisieTe HopTdesreM IpoRyKTOBbIX JINHEEK?

— Y Hac COBCTBEHHBIN CKJIAINCKON TEPMUHAI ILIOWABIO GO~
Jiee OJVHHAIATY THICAY KBAJPATHBIX MCTPOB U COOCTBEHHBIN
ABTOIAPK 0OJICC TPUIUATH CIOMHULL TEXHUKH, UTO MIO3BOJLICT
HAaM XPaHUTDb TOBAP U OCYLICCTBIIATE OCCIIEPEOORHYI0 JOCTAB-
Ky. Mp1 peanusyem asrosamuactu st BA3, I'A3, YA3, s
MHOCTPAHHBIX MamuH. Mpl cTpeMuMcs OpejiaraTb MaKCH-
MaJIBHO IIUPOKUM ACCOPTUMCHT IPOIYKLIUH, IPU 9TOM CTa-
paeMcs yroguTh KaXIOMY M3 HALIMX KJIMCHTOB: BCErA UICM
HABCTPEUy U IOTOBbl COCTABJIATH WHIUBHIYaIbHBIE IIPEILIIO-
KEHUA JJI1 HAIIUX KJIMCHTOB.

— Kak uMenno Bb1 mpomBHUraeTe IpONyKIHIO H yCIIy-
I‘I/I?

— Ilpexzme Bcero, uepes HMHTEPHET-PECYPCBL ILIATHBIC U
GecriaTHble MOPTAJIBL, CAUThl APTHEPOB-IIOCTABLIUKOB, CO-
LUaJIbHbIC CCeTH. AKTHBHO MCIIOJIB3YETCS MPEcca: CICLIUaId-
3UPOBAHHbBIC U3JAHMA, 4 TAKXC Ia3eThbl U XypPHAJIbL GoJiee 06-
mero xapakrepa. Kpome toro, mp1 6pernupyem aBromobuiu
COBCTBEHHOIO MapKa, YTO TOXE 5QPEKTUBHO CKa3bIBACTCS HA
Y3HABACMOCTH KOMIIAHHUU U €€ IIPOJAXKax.

— I'I'I‘() Bbl Hpe,nanHHMaeTe, ‘{T06bl COXpa.HHTb le’l-
6b1JIbHOCTb KOMIIAaHHH U KJIHEHTOB B yCJIOBI/I}IX KPI’I3]’I-
ca?

— M1 crapaeMcs npeyiaraTb KJIMCHTAM MaKCUMaJIbHO HU3-
KYI0 CTOMMOCTb IPONYKLIMH, MHOIZA NAXE 3a CUCT HAIICH
MapXHHAJIBHOCTH, a IPUOBLIb MOJydacM 3a CUCT pPacliupe-
HUS ACCOPTUMCHTA IIPOJYKIIUY B HIDKHEM LICHOBOM CCIMCHTE,
YBEJIMUCHUS YHUC/IA IPOJAXK BbICOKOMAPXKHUHAILHBIX OPCHIOB
U COKPAILCHUS U3LCPXKCK.

— Ilperepnena siu U3MEHEHUs CTPYKTypa IOCTABOK
H NPHHIMIb1 BEHOOOpa30BaHHsI OCIIE POKU3O0IIIE JIIIe-
ro ocinabieHus kypca pyoss?

— Ha, 6esycnosrno. CHusmics copoc Ha Gosiee TOPOrocTo-
SIIye TOBApbl, W, KaK CJICLCTBUE, Mbl COKPATUIM OCTABKH
Y IPEIJIOKCHIS B IIPEMUYM-CEIMEHTE.

— Pacckakure, moxxajyryiicta, 0 COTPYJHHUECTBE C
GROUPAUTO RUSSIA.

— Mb1 BeTynu B TPyIIy HeITABHO — TOJIBKO B koHue 2014
roga. Pemenue o corpymanucctse ¢ GROUPAUTO 6bu10
[IPUHATO IIOTOMY, UTO Mbl KaK KOMIIAHUS Y€ JOCTUIJIM OIpe-
zesieHHOrO srana. Yrobel pacTu maiblie, Mbl IOCUUTAIHN He-
00XOIMMBIM BCTYIIUTH B IPYIIILY, BEIb HAIIA TJIaBHAS LCIb —
passurue. COTPyIHHUECTBO JAET HAM BO3MOXHOCTH IIPSIMOH
paboThl ¢ EBPONIEHCKUMH 3aBOJAMHE, GOJICE MPOCTOM JOCTYII
K KPYIIHBIM CBPOICHCKMM IIOCTABIIUKAM, BO3MOXHOCTB OIIC-
PaTHBHO Y3HABATH O MCHSIOMIUXCSA TCHICHIMAX PBIHKA, UTO,
B CBOIO OYEpPEIb, IACT BO3MOXHOCTL GBICTPO pearupoBaTh Ha
mobble n3meneHus. Kpome toro, GROUPAUTO RUSSIA
peaM3yeT psLi IPOEKTOB, IPEXIE BCErO, CBA3AHHDBIX C CCPBU-
caMM M MaraspHaMH, KOTOpble HaMm uHTepecHbl. Iloka Mb1 HE
[IPUHEMACM B HUX y4YaCTHs B CHJIY TOIO, UTO HCIABHO BCTY-
[IWJIA B IPYIILY, — CCAYAC Mbl IPUCMATPUBACMCS, Y3HACM JIC-
TaJIM, YIUMCA, HO B GylymeM ¢ pagocreio Gynem paborars ¢
IPYIIION B 5TOM HAIIPABJICHUU.

— Kakosb1, 10 BalieMy MHEHH1O, OCHOBHb1€ TE€HJIEH-
MM Ha PblHKe 3amuyacted B PP?

— CeroliHs UMETh CBOM «UCTBIPE KOJIECA» — YIOBOJBLCTBUC
HC JI1 KaXJOrO: CIIPOC HA 3aMYACTH 3aKOHOMCPHO IIOIOJI3
suu3. [lo nroram mepsoro xBapramga 2015 roma (mo maHHBIM
AHAJIMTUYCCKOIO arcHTCTBA «ABTOCTAT») OB 00BEM IIPO-
nax asromobment ynan Ha 20-25%. A mo nmporHosaM (aHasm-
trueckoro areurcrsa GiPA) xoner 2015 rona u mauao 2016
rofia CTaHyT [IEPUOLOM «LCHOBBIX BOME»: HAC XICT aKTUBHOC
[IEPETCKAHUE KJIMCHTCKUX IPEIIIOUTCHUM U3 CPELHEO Cer-
MCHTA LICH —— B OIOJKET, U3 OIOKCETA —— B «PCXKUAM OXKUJAHISL
Jstyurnux Bpemen». IIpu sTom rpamorsas paGora npoussopure-
JICH OPUTMHAJIBHBIX 3AIIUACTCH U MIPEICTABUTE/ILCTB GPCHIOB
(Takpx, KaKk Halla KOMITAHUA —— ODOJagalomas CO6CTBEHHBIMU
CKJIAJIAMU Y HAJAKCHHON CHUCTCMOM JUCTPUOYLIMH) MOXCT
nmerHo B 2015 romy mare maHC MHHHUMH3SHPOBATH MU JIAXE
JIMKBAIMPOBATL 10 HEKOTOPBIM TI'PYyIIIaM 3amdacTed CEpbli
HIMIIOPT.

— Kaxoii Bl Bumgure B 0003pHMOM II€PCIEKTHBE
CTPYKTYpYy pblHka aftermarket?

— Toproso-cepBucHble ceTy NPOU3BOLUTEIICH TEXHUKU KOH-
TposmpytoT jumb okono 50% aftermarket, mocruras 80% mo
JIETKOBBIM aBTOMOOMJLAM, HE IOCTUIIIUM UETBIPEXJICTHEIO
«BospacTa». OCTaIbHYI0 €MKOCTb PbIHKA 3aXBATHJIA HE3aBH-
cumble CTO u nocrasmmky 3anacHbix yacren. B Gumkanmee
BpeMsi, s MPEIIIOJArat0, CTPyKTypa HE IIOMCHSICTCA Kapiu-
HAJIbHBIM 00pasoM.

— Kak uMeHHO BBl IUIaHHUpyeTE pa3sBHBATL Ball OH3-
nec?

— Hamra rmaBras 3amaua — yBesmucHue accoprumeHTa. He-
MaJIOBAXKHBIM SIBJISICTCSA M CTPOUTEJILCTBO HOBBIX CKJIAJICKUX
TCPMHHAJIOB, OTBCUAIOIIUX BCCM COBPCMCHHBIM TPCOOBAHIM.
A IS pacIIMPEHUs PO3HUUHON CCTH Mbl ILIAHUPYEM OTKPBl-
BaTh HE MEHee oJiHOro MarasuHa B roy, — B 2015 rogy sra HOp-
Ma HaMH YK€ BbIITOJIHEHA!
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ITAPTHEPBI I'PYIIIIBI: CTPATEIIA PASBUTHUA

KpynHble KkoMnaHuuM 4acto pPaccKa3biBalOT
0 HEOGXOAI/IMOCTI/I MOCTOAHHOIO KOHTAaKTa
C punepamMmn N OoNnToBMKaMu — Beéflb 3TO
EAMHCTBEHHBIVI tnoco6 Y3HaTb, YTO NMEHHO

Heo6xoAMMO nokynatento. JUpeKkTop KoMm-
naHum «GPI-Cnbupb» IQYAPA CUKK n an-
pextop no passutuio MAKCUM BOPCYKOB
AeNATc CBOMM OMbITOM MpOAaX U B3au-
MOBbIFOAHbIX OTHOLUEHWNIA C 3apy6eXXHbIMY
nocrasLnKamu.

«B Cnébupu uepes roa-Asa AeLluesble
KUTaNcKue 3anyact CMoryT KOHKypupoBaTthb
C eBponencKMMN aHajorammn»

— Damyapms, Makcum, paccka)xure, IM0OXKaJryHcra, o Ba-
ey komnaHum 4 ee ucropuu. Ha kakux nponykrax Bb1
CIeIHAIM3HPYETECH?

— Peopranusauns namen ¢pupmbl npousonuta B 2011 rogy —
HMMCHHO TOI'JIA Mbl CTAJIM YUPEIUTEILAME OU3HECA, IPHOOpEIn
ueTblpe OpPeHIA I PECATH3ALAM.

OpureHTHPOBAIKUCE HA EBPOICHCKAC aBTOIPOMbI, CTAPAJIUCDH
BB1IOMPATH TOJIBLKO BBICOKOKAUCCTBCHHBIE MPOIYKTEL. BoT yxe
HCECKOJIBKO JICT KaK JHUCTPUOBIOTOPBl Mbl IPOJAEM MACJa,
(QUILTPBL, 3aIYACTH, MOJBECKH, KOPOOKH IIEpelad, a ¢ 9TOro
roja — CILIC M 3aMYaCTH JJIs IPY30BBIX U CTPOUTECJIBHBIX Ma-
IIUH.

— KakoBa nguctpubynuonHnas monuruka $upmo?

— MBb1 cnienuannsupyeMcs TOJBKO Ha BbICOKOKAUCCTBECHHBIX
IIPOJYKTAaX — Tak PabOTATh HAJEKHEE, BEJb MOJyUUTCH, UTO
IIPOIYKIIM, KOTOPYIO Mbl TIPOJIAEM, YXe 3aciIyKuia msosepue!
Kpowme Toro, kpynable koMIaHry IpOBOIAT OOYUEHHE IIPOLA-
KaM, IIOCTOAHHO PA3BUBAIOTCS, BHEIPSIIOT HOBbIC TEXHOJIOTUN
1 BBOJAT HOBBIC IPOMYKTHl, 4 MOCTABLIMKY, MPHOOpeTas Ka-
UCCTBCHHBIA TOBAP, CHOBA BO3BPAIIAIOTCS K HAM M CTAHOBSIT-
Cs1 IOCTOSHHBIME IIOKyIaTessiMU. Mbl He IpocTO mpojiaeM Te
WJIM MHBIC TOBAPBl, Mbl BCCIJA MBITACMCS Pa3obparses, mode-
My TOT HJIA MHOW TOBAp JOPOXE, B UEM €rO MPCHUMYIICCTBA,
UEM OH OTJIMUAETCHA OT AHAJIOTOB... Y HAC €CTh OCOOEHHOCTU
PBIHKA, BEJ[b HAIIA TEPPUTOPHS — 9TO HOIPAHUUHBIA PEIHOH,
HAII ABTOMAPK MCHICT AMOHCKHUC [IPABOPYJIbHbBIC ABTOMOOMIN
HA JICBOPYJIbHBIE, B CBOC BPEMsI 3aIIUACTCH B 9TON HHIIC ObLIO
MaJIO, ¥ Mbl €€ yJAUHO 3ATI0JTHUIIN.

— Kro Bamm xnuentns1? Kak onu pacnpenesiens: mo
peruonam P®?

— Mpr1 paboraem nmo Cubupckomy ¢enepanbHOMY OKPYLY.
Hamm xnueHTs! — 9T0 MarasuHbl, CTAHLIUH TEXHHUUECKOTO 00-
CJIy)KUBAHUS, MPEIIPUATASI C KOMMEPUYECCKUM TPAHCIIOPTOM,
IJI¢ BCETia HCOOXOIUM PEMOHT U 3aMCHA 3amJacTen. Mbl Tak-
e paboraeM ¢ OPUIUAIBHBIMY JUJICPAMU, B OOJIBIICH CTEIIC-
HU NPOJABIAMU MOTOTEXHHUKU M ABTOIPOMA, HA TEPPUTOPUHI
Kpacnospckoro kpas, Xaxacun, Tysel u coceaux o6racTen.

— Kaxkue monosiHuTE NIbHB1E YCIIYTH NIpeJjiaraeT Bala
KOMIIAHHUA?

— Mpg1 exerogso nposojum obyuenue corpyigaukos CTO,
KOHCYJIBTUPYEM UX, KaK TIPABUJILHO MIPEJIOKUTH MTOKYIIATEIIO
HEOOXOJMMBIN TOBAP, KaK PEaM30BbIBATL OPEHJIbl, KOTOPbIE
MpeJICTaBJICHb] B HALIEH JIMHEHKe porykToB. Kpome Toro, M1
MTOCTOSIHHO 3aIyCKAeM KaKUe-In00 aKUUH, IPU MIPOJIAXKE MaC-
JIa BpyJaeM B IOJAPOK GUIILTP...

Ha camom sieste yjepxars kmeHTa — 9T0 3ajaya He U3 Mpo-
CTBIX. 3JIeCh BaXHO TMPABUIIBHO MOPEKOMEHJOBATH MPOJYKT
MTOKYTIATEJI0, YUTOOB1 OH OCTAJICS JOBOJIEH MTOKYIIKON U BEPHYJI-
cst cHoBa. PUIILTP M MACIIO JOJDKHB! MJICAJIBHO TIOJJOUTH ABTO-
MOGMIIIO TTOKYTIATEJIs, U CBOIO 33][auy B 9TOM TPOLIECCE Mbl BH-
JIAM B TOM, UTOOb1 IPaMOTHO 06yunTh npogasua. OH j1oykxeH
[MOHUMATb, UTO OH JICJIAET, U MPECIIeJOBATh HE CUIOMUHYTHYIO
BBITOJIY, @ CTAPaThCsl YIOJUTh KJIUEHTY —— BEJb PEKOMEHJIO-
BaTh HA OTEUECTBEHHBIN aBTOMOOMIIbL JJOPOroe Macyo, K IPH-
Mepy, He BCerjia MPaBUIbHO, OH MOXKET U He I0eXaTh Ha HeM.

— Uto aBnsgeTcAa (KOHBKOM) Balled KOMOAHHUH, CHIIb-
HOH CTOPOHOM, BBblIUEJIAIOIIEH BaC H3 pAJa JPYyrux
HIPOKOB Ha PbIHKeE?

— Hasgeproe, Hama rpamMoTHas MapKETHHIOBAs ITOJIATHKA.
Mb1 yacTo NpoBOIMM COBMECTHBIE aKI[UK C HAIIUMHY [TOCTAB-

mykamu. Hanr mogxo ) HanpasiieH Ha MOIEPXKAHUE BbICOYAN-
mrero yposust cepsuca CTO 1 po3sHUUHBIX CETEH, @ TAKXKE IIpe-
IOCTaBJICHUE KJIMEHTAM U MOCTABIIMKAM BCEM HEOOXOIMMON
nHpOpMaruu. Y HAC YPOBECHB MOAIOTOBKH IIPOJABLIOB BBILIC,
UEeM Y HALIMX KOHKYPEHTOB. 3a4acTylo Mbl BbIOMpacM, HAITPH-
MEp, OJJMH CCIMEHT ToBapa. Mbl FOTOBUM MPOCKT, MIPEJIIOXE-
HUE JIJI1 POSHUYHBIX TOUCK, KOHCYJIBTHPYEM, KAKOH OymeT 00-
paTHas CBs3b, AHAIUSUPYEM. ..

— CymeCTByeT JIA B Bameﬁ KOMIIAaHHH CHCTEMA KOH-
TPOJIA IlE€H U PearupoBaHMsI Ha H3MeHeHue pbiaka? Ka-
KOB MEXaHH3M LleHOOOpasoBaHus1?

— M1 peryssipHO MOHUTOPUM LICHBL. Y OPEHJIOB CYLICCTBYET
CBOSI LICHOBAS MOJIUTHKA, U 9T0 y06HO npu padore. [IpoGie-
Mbl BO3HUKAIOT C TEMU OPEHJIAMH, Y KOTOPbIX, HAIIPOTUB, STON
TIIOJIUTUKU HET. HaHpI/IMCp, €CJI1 KJIMECHT KyHI/LH CTO €JIWUHUILL
TOBapa y KOHKYPEHTOB B I[Ba pasa JACLICBJIC, TO, COOTBETCTBCH-
HO, Yy MarasuHa OyJeT OTpULATE/IbHAS Peakuys Ha Hac, Tak
KaK IIOKYIIATeb [JE-TO IPUOGPEN TOBap ACLICBIIC, UCM Y HAC.
Korpa nexoBas mosmmrrka rpaMoTHAas, TO Y BCEX PASHULIA He-
3HAUUTEILHASL, 9TO UECTHBLIN OU3HEC.

— Kakop Bam nmonxox k Bb100py OpeHIOB Ha 3aKkas U
JJI5s1 CKJIAICKOTO XpaHEeHHs1?

— B mepBy1o ouepesib Mbl CMOTPHUM HA BBICOKOE KAUECTBO TO-
Bapa. Y ¢UpMbl JOJDKHA OBITH CBOSI IOJMUTHKA, IPABUJIA IPO-
JIK — 3JCCh 00YUCHME MPOJAKAM U IIPEACTABJICHHIO ITOKYIIa-
TEJIIO0 UX TOBApa CTOUT HA mepsoM Mecre. Obanas sHAHUAMI
O TPOJYKTE, MOXHO YOEIUTH KJIHCHTA KYIUTH TOBAap. 31ICCh
MJET JBYXCTOPOHHSA pabora: OHM 00ydaloT HAC, Mbl COBETY-
€M MM, KaKyl0 IPUMCHHUTH LCHOBYIO IIOJINTHKY. T0Bap Moxer
ObITH C 3aHIDKCHHOM HJIM 3aBBblIICHHON LeHOM. Ham peruon
paborsl — Cubupb, KOrma Ha YJIULE MUHYC TPHALATE, HE KaX-
JIBIA TOBAP MOXHO HCIOJIb30BATH, 3HAUUT, HEC y KQXKJOIO IPO-
M3BOAMTEIISI IPOLYKUUs OyJeT HACAILHO Paborarh, HO IPU
9TOM MIPOU3BOJUTEIIE MOXKCT MO3ULMOHUPOBATE €01 HEBCPHO
~—— 3aBBILIATD LICHY. ..

— HMeere iz Bbl B IpPENJIO/KEHHH IIPONYKIIHUIO pas3-
Hb1X II€EHOBb1X KaTel"Opl/Iﬁ HJIIHA CHeIIHaJIH3preTer HaA
IPONYKIMH ONPENEeIJIEHHOr0 KauecTBa?

— Kak Mp1 yxe roBOprIz, Mbl IIPOJIAEM TOJIBKO TOBAP BBICO-
KOT'O KauecTBa, MPOBEPEHHOIO BPEMEHEM U HAIIMMH ITOKYIIa-
TesAMH. XOTsS MOPOU y MPOU3BOJIUTENICH €CTh JMHEHUKH, Ha-
[IpUMeEp CBCYH, PA3HOIO LCHOBOrO cermeHTa. 10 ecth GpeHs,
[IPEMHYM-KJIACCa IPOCTO MPEILOCTABILICT IOTPEOUTEIIIO BEIGOP
ueHoson kareropun. Ho smeck Hano moHUMAaTh, UTO KaX b1
OpEHJI CTOUT CBOMX JICHET, 9TO T'APAHTUPOBAHHOE KAUCCTBO.

— Ectp 5in npedepennun ompenesieHHbIM GpeHyaMm,
HJIH BCe OpeHIbl B BallleM IPEJIOKEHHH OJHUHAKOBO
IPOJBHIAlOTCs BAllIUM OTIEJIOM IIPONarK?

— B nmepros MapKEeTHHIOBBIX AKLUHM Mbl, KOHCUHO, OOJIbIIC
BHUMAHUS U CHJ YIC/AEM KAKAM-TO OIPEICICHHBIM OpeH-
JIaM, TEM, KOTOPBIC MPOSIBJLAIOT GOJIBLIMNI HHTEPEC K HALIEMY
peiaky. HemocpepcrBeHHO Ha MECTE MBbl MOXEM IIPEIJIOKUATE
[TOCTABIIUKY [IPOBECTH AKIINIO, OPUCHTUPOBAHHYIO HA CC30H-
et crpoc win Ha CTO m MaraswHbl OIpeeIeHHON KaTe-
ropud... 3Hast CBOMX KJIMCHTOB, Mbl JIYUIIC [IOHUMACM, KaKas
akuust Oyzer ycrmemHon. Ta e akuus «Macyio mnoc GpuibTp
B TI0JIAPOK», €CIIM JIJTUTCSA TPHU HEJEJIN, TO TOJIBKO HA BTOPOU

HEJEJIC HAUMHACT PpaboTaTh — 3JIeCh OUCHb BAXKHO I'PAMOTHO
CIUIAHHUPOBATL CPOKU IIPOBEACHUS akuuu U ee ycuosust. [Ipu-
BeJy TIPUMEP: €CIIH B IIOJAPOK K MACJIy JABATh ICPUATKH, yua-
CTBOBATD B KUK OOJIbLIC Oy YT JACBYLIKU-BOJUTECIH, IOTOMY
UTO UM BaXHO HE 3aI1aukarTh PykH... A ecji ¢uibTp — Oparh
OyJIyT MyXXUHHBl, TAK KAK OHH 3HAIOT, KAKOM UMCHHO (HIILTP
HYXCH JJJISL X aBTOMOOHILSL.

— Ha napatomem pbiHKe B IepBy10 ouepensb CTpasaeT
Map>KHHAJILHOCTL OusHeca. Kak mpenmosiaraercs co-
XpaHI/ITb HPH6BIJII:HOCTI) Ba,IIIeI:I KOMIIaHHH H BalllHX
KJIMEHTOB B yCJIOBl/I}IX HB1IHEIIIHEI' O KpH3HCa?

— MBE1 jiepXuM TECHBIM KOHTAKT C HAIMMHU KimeHTaMu. Mbl
YBEPEHBI, UTO 3HAHUE IPOIYKIIUH TI03BOJIACT IPOJABLYY COXPa-
HUTDH MPOJIAKH UMCHHO JOPOTUX ToBapoB. Ecim npogasern He
PpasOHpACTCs B TOM, UTO PEAIU3YET, TO MTOKYIATEJb CPA3y ITO
MOVMET — 3JI¢Ch BAXKHA KOMIICTCHLIMS IIPOJABLIA.

— Ilperepnesna sim H3MEeHEHHsI CTPYKTypa IIOCTABOK H
IPHHIMIIb1 BEHOO0pa30BaHUA IOCIIE IPOHU30LIE NIIETO
ocinabJiieHus xkypca py6irsa?

— bbuto cjioxHO 3uMOH, LEeHBl B3jieTesn. BecHon oHu cra-
6rtusupoBanch. 1locTaBmyky craBAT ONpese/ICHHYIO LICHY,
3JICCh HAIIA 33J]aUd HC 3aBBILIATE €€ JJIST CBOMX ITOKYITATCIICH.
Haura xommanust Beerjia npepynpex iacT KIMCHTOB O BO3MOX-
HbIX CKAUKaX LICH.

— KaKOBbl, II0 BameMy MHeHHlO, OCHOBHBbI1€ TEHIECH-
IuH Ha pblHKe 3amyacten B P® ceromus?

— B Cubupwu Bce Hosiblue MOSBILLETCS KHTAMCKUX 3ATYACTCH.
Jemesp1t cerMeHT mosibsyerca crpocoMm. Ecim kmrarnckue
[IPOU3BOJUTCIIM HAJIAIAT OCTaBKy, a ¢ Kuraem cpok oxwuuma-
HUs HEOOJIBIION, TO UePE3 IOJ-IBA CTAHYT JOCTOMHBIMU KOH-
kypeHTaMu. Jla ¥ KauecTBO TAKMX 3aMUACTCH CTAHOBHUTCS BCE
Boime. Kpome Toro, GOIBIIMHCTBO €BPOIIECHUCKUAX ABTOMOOHIICH
celuac BBIXOJMT M3 CPOKA I'APAHTHH. SHAUMUT, HCOOXOJIUMO
GoJIbIIC 3AMACHBIX UACTCH M KOMIUICKTytomux. Yro xe xaca-
eTCst CTPYKTYphl phiHka aftermarket — Ha Haur B3rJLs, rpsueT
N3MEHECHUC CpC,H,I/I prnglX I/IFpOKOB B HOHBBY CTaH]_H/II:I TEX-
HHUUYECKOTO 00CIyXnBaHuUs. byner MeHblIe pOSHUUHBIX CCTECH,
6ospine CTO. ITokynaresisiMm CTaHOBUTCSI CJIOXKHEE [TOIOUPATH
sarmuacry, Jierde obparurscsa 8 CTO, rue npemioxar zHeooxo-
IuMB1E IpoaykT. OCOBEHHO 9TO KACAETCs Y3KOHAIPABICHHBIX
CTO, o onHOM MM HECKOJIBKAM MAPKaM aBTOMOOHIICH.

— Kak nuMeHHO BBl IUIaHHUpyeTE pa3sBHBATHL Ball OH3-
Hec?

— byznem genars ynmop nHa obyuenne nepconana CTO wmin
gutepos. Uem cioxuee pabora, TeM JOPOXE HE 3aMIacThb,
a mpejocTasiaemas yesyra. Uem GoJiblie MOCTABIIUKOB, TEM
GoJibllle Hy)XHA HAIla [IOMOLIb, HAIIA KOHCYJIBTALIUS, Mbl —
CBS3YI0IIEE 3BEHO MEXKJIy TOCTABIIUKOM K TIOKYIIATEJIEM.

G Mb! exerogHo nposoAuM obyyeHue
coTpyaHuKoB CTO, KOHCYyNLTMpYEM KX, Kak

NpaBUIbLHO NPEANOXMNTb NOKynaTenlo He-
o6xoanMbIli TOBap, KaK peann3oBblBaTh
6peHpbl.
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HOCTABmHKl/I rPYHHI)I - HaBeJI, 4UEeM 3aHHMAETCsA Ballla KOMIIaAaHHs Ha POC-

CHHCKOM PbIHKE?

— Kommanns HELLA KGaA Hueck & Co cymecrsyer Gosee
CTa JIET, OCTABAACh YACTHOM KoMrtanuen ¢ 6osee uem 30 000
COTPYIHHKOB B 35 crpanax mupa. OCHOBHbBIC BHJIIbl HAIICH
JIEATEJIBHOCTH — paspaboTka MHHOBALMOHHBIX TEXHOJOIUN
CBETOTEXHUKHN, CUCTEM 1M KOMIIOHCHTOB B O6JIZICTI/I 9JICKT1)I/IKI/I
1 9JIEKTPOHUKY, I'Ie y Hac 3agercrsoBano 6osee 6000 nuxene-
POB; PA3BUTHE U IPOABIXCHUIEC HA PHIHOK YHUBCPCAIBLHOIO JH-
ArPHOCTHUYECKOTO 000pymOBaHMs Il aBroTpaHcropra. Hamrm
COBMCCTHBIC MPEANPHUATHS MPOH3BOJAT K IIOCTABJISIOT Ha
BTOPHUHBIN PHIHOK ABTO3AMYACTCH KOMIUICKTYIOLIUE JJIs T
MOMCHEJDKMCHTA (PaJUaTOpbl, BCHTUJIATOPBl, UHTCPKYJICPDI,
BI/ICKOl\Iy(l)Tbl'7 CHUCTEMBb1 KOH,H'I/ILLI/IOHI/IPOBH,HI/IH:) " TOpl\IOSHle
CHCTEM (TOPMO3HBIC KOJIOAKH, TOPMO3HBIC IHCKH, IATUHKH

TOPMO3HBIX CUCTEM, TOPMO3HYIO )KI/I,ILKOCTBT).

B Poccun mp1 mpencrasienst ¢ 1994 roga. C sToro momeHTa
Bce nosiHoMoumst 1o passuruio peiaka CHI u xommiexcHo-
My OOCCIICUCHHIO HALICH JHJICPCKON CETH IOJIHBIM aCCOPTHU-
MCHTOM HALICH IPOJYKIMH, I10 OCYIICCTBJICHUIO NHPOpMALH-
OHHOM M MapPKETHHTOBOW TMOJIEPXKKU JIEKAT HA MOCKOBCKOM
odurce KOMITAHUH.

— Kakum aBTOKOHIIEpHAM Bb1 IOCTABJIAETE CBOIO IIPO-
OYKIHI0?
— Mb1 ocymecTBIeM MEPBUUHYIO OCHACTKY KOHBEHEPOB
Mercedes-Benz, BMW, Volkswagen, AUDI, Porsche, Ford,
Volvo, Scania, DAF, MAN u np. Ha smmuuto cbopkn mocras-
JISIIOTCSI TIPOM3BEJCHHBIC HA HAIIUX 3aBOJJAX CUCTEMbl OITHKH
(pape1, poHApY), 3JIEKTPOHHBIE MOJYJIH (KJIHOUEBblE KOMIIOHCH-
Tl JJIsI CUCTEM KOM(OPTA, AKTUBHOM U IACCHBHOM Gesomac-
HOCTH), UACTH 3JIEKTPUUECKOM CHCTEMbl (pejie, PeryJssiTopsl,
Jarumkn). Ya Mbl TIPOM3BOJUM 3aBEPIICHHBIM MPOJYKT
— front-end: mepemHIOI0 UACTH ABTOMOOMIISL, BKJIHOUAIOLLYIO
B ceDs MOJIHOCTBIO COOPAHHBIM MOJYJIb U3 PAIAATOPOB, BEH-
THUJIATO B, CB CXHUKHU H IIJIACTUKOBBIX 3JIECMEHTOB, KO-
TOPBIN HABCUIMBACTCSA HA I'OTOBYIO IIATGOPMY aBTOMOOHILA,
[IOJICOC IUHSETCS K chcTeMe, u aBroMobmiis cobpan! B Poccun
n CHI' gucrpubynust Bcex mEpeunc/ICHHBIX aCCOPTUMEHTHBIX
JIMHEECK B PA3JIMUHBIC TOPIOBBIC CTPYKTYPbl OCYIIECTBILSLCTCS
¢ Hamrero ueHtpasbHoro ckiana B Mockse. Hamumu xinen-
TaMHU ¥ apPTHEPAMHU SBJISIOTCS KPYIHEHIINE OIITOBblE KOMIIA-
HUH, KOTOPbIE PEAJIM3YIOT HAII TOBAP UEPE3 Pa3BETBIICHHYIO
CETh PErMOHAJIBHBIX JUCTPUOBIOTEPOB M 00ECIICUMBAIOT IPE -
CTAaBJICHHOCTh TPOJYKIMK HAIIECro OpeHIa

B CBOMX (uimanax, MOJPA3ICIICHUIX, Ha
CCPBUCHBIX CTAHIUAX, & TAKXE B OOJILIINH-

MI/IpOBbIe rMraHTbl 6m3Heca, npunwealine Ha

cTBe TOpProeouix cereit: ot KyHiesckoro peis-

pOCCMﬁCKMﬁ PbIHOK, MNepeXxumBakdT 3KOHOMUYeE- Ka JIO TakuxX MarasuHoB, kak «Komm» wim
Cknii Kpnsnc. OHM GUKCMPYIOT NajeHne npo- «FOmapm. Ecrn eme oo nanpagicrnuc,

- CBA3aHHOEC C IIOCTAaBKOHU KOI\IHJI(‘KTY}()IUVI/IX
Aa)l(' CHM)KeHme MHTepeca K CBoeM npoAyKu”” JJIsA HI)()I/ISBOVLLCTBQ CHEI_LH'&JILHOIZ TCXHUKU.

n cnb“.ua-r AI'II/IHHble ryp‘KM Ha AperM KOHU‘e I‘O])HO,ILO6blBa}OLIL€I;I, CENBbCKOXO3SMCTBECH-
Tene¢0|-|a |10TOMy YTO WX KJINEeHTbI 06aHKpo HOW, pPasiHUHBIX aBTOOYCOB, TPCHJICPOB,

OpUOCIoB, e Mbl 3aHUMACM 3HAUUMYIO

((M Tunucb. NMABEN rﬂAAKMﬁ, rEHepaanHﬁ Anpek- MO3UIIUIO HA POCCUIICKOM PBIHKE, ABJIAACH
v ~ IIOCTABIIUKOM TAKUX KOHBEHEPOB, KaK IPYII-

bl CTAPAEMCA HE CAIEADBATL 3A Top pocauickoro npeacranrenscrsa neveuso  [RRRURER AR
KoMmnaHun HELLA, Ha IMYHOM npumepe A0Ka3bl- paspabaTbiBacM ¥ OCHAIACM HAIIEH Mepe-

)) BaeT: nOKMAaTb prHOK eu.le paHO. ,lLOBOI;I HpO,H,YKU,I/ICI;I KOHBCI;IGI)bl BCIOYIINX
’ OTEUCCTBCHHBIX HI)OI/ISBO,H,I/ITeJI(‘I;I, moMoras

co3naBaTb IJIsi HUX TPOMYKIUM JOIIOJIHK-
TCJIbHb1C KOHKYPCHTHDBIC IIPEHUMYIICCTBA.

2015 | No1 | GROUPAUTO RUSSIA | 17



IIOCTABIINKU I'PYIIIIBI

— Ha nanaromem pbiHKe B IEPBYIO OUepenb CTPAKAET
Map>KHHAJILHOCTL OH3Heca mponmaBuoB. Kakue BHuIb1
IO N IEP>KKH IIPENIOJIaraeT CTPATErUs Balled KOMIIa-
HUH?

— Huxakas pasymMHO 3aJ0XeHHAs B OM3HEC-IIAHUPOBAHUU
Map>XUHAJIBHOCTh HE CIIOCOOHA KOMIICHCHPOBATH BCE TE (U-
HAHCOBBIE TIOTCPH, KOTOPBlE FEHEPUPYIOTCS HA PBIHKE B TEKY-
meM nepuoge. Ho aro He moBoj, 1t CIOHTAHHBIX PELICHUN
Y IMAHWUECKOIO CBEPThIBAHUA mesressHocTH. Koro-To skoHO-
MHUCCKAst CUTYALUs B CTPAHE IIyraeT, U OHU YXOJST C PHIHKA,
KTO-TO mepeBoguT oducel o pabore ¢ Poccuen s3a mpemesbt
CHI', rem campim cHmxas 3arparsl u pucku. Ho sro ymanser
KOMITAHUU OT PbIHKA. Mbl Xe, HAIIPOTHUB, CUUTACM, UTO HAILIC
[IPUCYTCTBHUE 31CCh U B PETHOHAX CCHUAC 0CODEHHO HEOOX0 I~
MO, ¥ TOJIBKO 3a CUCT 3TOrO0 MOXHO OYIeT IOOHUBATHCS JAJIb-
HEHIIEro IUIAHOMEPHOIO PA3BUTUS U MO ICPXAHUSI HHTCPECa
K HaueMy OpeHy.

Hanpumep, ecsin HekOTOpBlE KOMIIAHUH [TO3BOJIMIHN CceOe Bbl-
BecTH akTUBHOCTH 3a Teppuroputo CHIY, To Mb1, Haobopor,
HAUMHAL C [IMKA KPU3UCA, CTAPACMCS YBEJIMUUTH IIPE ICTABJICH-
HOCTDb HAIICH KOMIIAHUHU HA PBIHKE 34 CUCT PA3HOCTOPOHHUX
[IPOrpaMM MApPKETHHIOBBIX MOTHUBALIAN, OUCHb MHTCHCUBHOU
[IPOrpaMMbl TPEHUHIOB, KOTOPBIE Mbl IPOBOJYM B PETHOHAX.
Peryssapro moBoys mHPOpMALIMIO O HOBUHKAX M TEKYIICM aC-
COPTHUMCHTE HPOJYKIHH, paboTas ¢ PperHOHAILHBIMU CIICIIHA-
JINCTAMHY, Mbl CTPEMHMCS MOJIEPXATh JIOKAJIBHBIC IPOJAXH,
TEM CAMBIM COXPAHSA JOXO, HAIIKX KJIMCHTOB U ITAPTHEPOB ——
BOT Hama 1esb. Jaxe rie-To 3a cuer TOro, 4To Mbl OCO3HAHHO
IIOCTYIIMIUCh COOCTBEHHOM MApXHUHAJIBHOCTBIO, UHBECTHPYSL,
TakuM 00pa3oM, B JOJITOCPOUHOE IPUCYTCTBUE HA POCCUUCKOM
PBIHKE.

Hamwn xymeHTsl — 5TO KOMIAHUH, KOTOpBlE CO3Hat0T pabo-
Upe MECTa B PErHOHAX, ILIATAT HAJIOTM U PACCUUTBHIBAIOT HE
Ha CHIOMHHYTHYO KOHBIOHKTYPY, a Ha JOJIOCPOUHYIO pabory
Ha peiHKe. MckmounreibHO G1aromapst ©IM Mbl MOXEM PACCUH-
THIBATH HA MTOCTOSHHOC IPOJBIKCHHUC HALIMX IPOJYKTOB IO
norpeburest. bes ux spdexTuBHOM, KBATUPHUIMPOBAHHOM, Ca-
MOE IJIABHOE — SHEPIUUYHON IOMOIIX Mbl HE CMOIJIX Dbl 3TOr0
cnesats. [Tosromy Tonbko mocrosiHHOE TpHCYTCTBHCE U OJIM3-
KM KOHTAKT CO BCCMH HAILIMMU PEIHOHAJIBHBIMU KJIMCHTAMU
IIO3BOJIAT HaM 3¢$EKTUBHO KOHTPOJUPOBATE SKOHOMUUECKYIO

CHTYyaUMI0 B OTPACIM M HAXOJHUTh WHCTPYMEHTBI JJISI HUBE-
JIMPOBAHMSL TI0TEPb, [IOMOIYT HALIUM KJIMEHTAM COXPAHHUTH
JIOXOJHOCTD 10 OMEPALMSIM U JAJyT UM BOSMOXHOCTb JaJib-
HEHILIETO PA3BUTUS B CBOEM PEIMOHE 34 CUeT MAPXKUHAIBHOCTH
Hauero GpeHJa.

— CymecTByeT s cucTeMa GOHYCHPOBaHHs B BalleH
KOMIIAHHH?

I ﬂ CLII/ITa}O, HC Hy)KHO HyTaTL HpI/IMI/ITI/IBHy}O .HI/IHCI:IHY}O
CXECMY «IIPOLICHTA OT MPOJAX» U CUCTEMY OOHYCHPOBAHUI.
Bropoe — 95TO CJIOXHBIA KOMILICKC MEp IO OLCHKE (QHHAH-
COBO¥ 9({CKTUBHOCTH, PEIYJHUPOBAHUIO U CTHUMYJIMPOBAHHIO
[IPOLICCCOB MPOJBIDKCHUS MPOJYKIHKM Ha pblHOK. PuHAHCO-
Bas 9QPEKTUBHOCTb M LICHOOOPA30BAHUC, CCTCCTBCHHO, ITOJI-
Pa3yMeBalOT MMOCTOSHHBIM MOHUTOPHHI HAIIKMX KOHKYPCHTOB
U OLICHKY PBIHKA, UTO0ObI COOTHOCHTH OXHJIAHUSA U BO3SMOXHO-
CTH HAIIMX KJIUEHTOB C TEKYIIUM cripocoM u curyanuen. Ha oc-
HOBC 9TOr0 HaM# pOPMHUPYIOTCSI PEKOMCHIALMHN TI0 LICHOOOpa-
30BAHMIO M OCYIICCTBJISICTCS ILIAHUPOBAHHUC JCSITCIBHOCTH.
Bor 0HO-TO ¥ IpUHHMACTCSI 33 OCHOBY IIPH CO3JIAHUH PA3JIHU-
HBIX KOMIUICKCOB MCPOIIPHATHH U MOTHBALIMOHHBIX CXCM, KaK,
HAIPUMCEP, MAPKCTUHIOBLIC AKI[HH, KOTOPHIC HALCJICHBl HA
MIPOJBIDKCHHE OIPEICJICHHOIO TOBAPA B OIPEICJICHHOE BPEMSI
B ONPEICICHHOM MCCTC H, MAPAJUICILHO, CHCTCMHOC TOIICP-
JAHHUC BCCIO ACCOPTUMEHTA MPEJIaracMoro Hamu Tosapa. Ho
poJaXka TOBAPA JTUCTPUOBIOTCPY HE SIBJIACTCS HALICH KOHCU-
HOM 1eJibt0. Mbl HEceM OTBETCTBEHHOCTH 3a TO, UTOObl U OH
MOT 9QCKTHBHO PEAHU30BBIBATE HAII TOBAP JAJIBIIC IOTPCOU-
TEJIIO B PCTHOH, CIICHHAIACTAM, YIACTHUKAM PCTCIIIA H, Pa3-
yYMEETCS, MOJIydal IpuObLIb. D10 KoHUenuus push and pull,
KOIIa Mbl IIPOPA0ATHIBACM IIOCTABKY OIPEICJICHHOIO TOBAPA
HA YPOBHC OITOBOIO MApTHEPA U B JAJBLHCHIICM ITOMOIAcM
CMy HpoﬂaBaTb €ro r):LIDYI—‘I/IM yqaCTHI/IKaM pblHKa, HOMCp)KI/I-
Bas IPOPCCCHOHANBHBIN HHTEpEC K Hamemy 6peny. [Ipumep:
CCPBUCHBIC LICHTPBl, MPHOOpeTast HALly MPOJIYKLHIO B OIpe-

JCJICHHOM aCCOPTHUMCHTC MJIM KOJIMYECTBEC, IIOJIydaroT B IIO-

G Haww KAneHTbl — 3T0 KOMMNAHWK, KO-

Topble CO3Aal0T pabouve mMecTa B peruo-

HaX, NAATAT HaNIoTX N PacCuMTLIBAKOT He Ha
CUIOMUHYTHYI0 KOHBIOHKTYpY, @ Ha A0Aro-
CPOUHyLO0 paboTy Ha pbIHKe.

JIAPOK KAUCCTBCHHYIO YHHPOPMY C COOCTBCHHBIM JIOTOTHIIOM
u toBapHbiM 3HakoM kommanmn HELLA st cBoux corpya-
HukoB. Jjia posHMUHOrO MOKymaTess Mbl yCTpAUBACM aKIUH,
pacmpocTpaHAsa NpPU3bl U CYBEHUPB] 3a IMTOKYIIKY HAIIETO IIPO-
nykra. Mbl CTaBUM BO IVIABY yryIa HE TOJIBKO COOCTBCHHBIC HH-
TEPEChl, HO U IIOMOrACM CBOUM JMCTPUOLIOTCPAM M IApTHE-
pam.

— Crapaerech JIH Bbl OTCJIE)KHBATH H KOHTPOJIHPO-
BaTh I|€Hbl HA PbIHKE?

— Mkp1 mpoBOIMM PEryJIAPHBIN AHAJIN3 U KOPPEKTHPYEM COOT-
BCTCTBYIOLIMM 00pasoM Hauy (UHAHCOBYIO U LICHOBYIO IIOJIM-
tuky. Hampumep, peasmsarus ToBapa mpouCXOJUT C HAIIETO
JIOKQJIBHOTO CcKJaga u 3a pyosn. Ilyrem msmenenus accopru-

MEHTHOT'O [IPEJIJIOKCHIS WM LCHBL Mbl MOXEM BJIVSITH Ha Pbl-
HOK, HO TyT BaXXHO OCO3HABATH, YTO Mbl HE IIPOCTO IIPOJIACM
IIPOJIYKT, Mbl HECEM OTBETCTBCHHOCTH 3d MOCJICJYIOLIKE IPO-
JIAKH ¥ COXPAHCHUE JOXOJHOCTH Hamwmx KiaueHToB. M 3nech
xomnanus HELLA nposisiza rubkocTs u He3aMe IINTEIBHO
pearupoBaia, KOrja CKaukyd Kypca MOCICIHUX JICBSITH MCCS-
LICB CBOJVJIM HA HET BCE YCHJIMS HALIMX KJIMCHTOB 10 COXPAHE-
HUI0 pasyMHOM Npubsu. Mbl crapanucs monepxars Halx
[IAPTHEPOB MyTeM (UKCHPOBAHUS CIICHUAILHOIO PACUCTHOIO
KypCa MJIH [IPEIOCTABJICHIS CKUIOK, YUUTBIBAIM UX HHTCPEChL
n pucku 1 Gpanu yacts morepsb Ha ceOs. MHOrme M3 Hammx
KOHTPArcHTOB C HAMHU OOJIBIIC IIATHAJUATH JICT, Mbl BMCCTC
[IPOLLIY U 9TOT KPUSHUC, U MPECJIBLIYIINC U YBEPEHBL, UTO TOJIb-
KO MApPTHEPCKUC M UCCTHBIC OTHOIICHUS MOTLYT IOCIYXHUTH
OCHOBOM 3(Q(pEKTUBHOrO pasBuTHs OusHeca B OyiymeMm. Mbi
CTapaeMcs HEe 3aKPbIBATHCS OT BOIIPOCOB M MPOOJIEM U HE TIc-
PCHOCHTE BCIO OTBETCTBEHHOCTH HA IUJICUM HAIIMX KJIMCHTOB.
MpB1 TOTOBB! 1 JAJIBLIC PA3JIEJIATE C HUMHU 3aTPAThl, CBA3AHHBIC
¢ paboron Ha peiakax Poccun u CHI.

— Kak skoHOMHuUeCKas CHTyaunus IOBJIHJIA HA IOKY-
IaTeJILCKY10 CIIOCOGHOCTE?

— Curyanus Ha PbIHKC HE TOJIBKO [OBJIMSIA HA JOXOJbl Ha-
CCJICHM, HO CYLCCTBCHHBIM OOPa3soM M3MCHUJIA UX IIPUOPH-
TETH! TIPU BbIGOPE TOBapa. B HEKOTOPBIX CIIyUasIX 9TO MOLJIO
[IPUBECTH K CYLICCTBCHHBIM YOBITKAM IIPU IIPOJAXE PAHEE 3a-
KYIUICHHOI'O TOBApa JJ0 N3MCHEHUS Kypca. Mbl yunrbiBasu 9o
I/I, HaxXosiACh B pY6J'ICBOM HpOCTpaHCTBC, HpOBO,IH/IIH/I CIICuu-
aJIbHbB1IC aKL[I/II/I, JJIs1 TOTO qTO6bl KJIMCHTBH1I MOI'JIN CTa6I/I.HLHO
I[IOTIOJIHATE ACCOPTUMCHT TOBApa HA CBOMX CKJIAJAX, COOTBCT-
CTBOBATH M3MCHCHMIO IIOKYIIATCIBCKOIO CIIPOCA M AKTUBHO
[IPOJOJKATh MpojiaBaTh cBor Tosap. CoOBMECTHOM paboTOR
[IPOM3BOAUTEIL, MMIOpPTEpa B Poccnu M KIMEHTOB MOXHO
,H,OGI/ITBCH CUCTCMHOCTHU U CTaGI/IHBHOCTI/I B '[[I/IHaMI/IlIHO paS-
BI/IB&}OH{HXC;I pblHOqHBlX YCHOBHXX. HaHpHMCp, B ,[[OHOJ‘[HC'
HUC K CIICLAAIBHOMY LICHOBOMY IIPCIJIOKCHULO Mbl IOMOTAJIN
JuiepaM 000pPyJJOBATh TOUKM IPOJAX IPOMOMATCPHAIAMHE,
KOHCYJIBTUPOBAJIM, KaK HCOOXOJMMO PASMCCTUTH TOBApP, UTO-
6b1 MAKCHUMAJILHO [IPUBJICKATCIIBHO IIOKA3aTh CI'O POSHUUHOMY
HOKYHaTCH}O’ TCM CaMblM MOTI/IBI/IpyH COBCpH_IaTB HOKYHKY

— Kaxkoini Bb1 BuiguTe B 0003pHMOH IIE€PCIEKTHBE
CTPYKTYPY PblHKA H CBOH nponaxu B Poccun? Kakoss1
OCHOBHbD1€ TE€HIEHIIUU?

— OpHa u3 Hambosice SIBHBIX TCHICHUMM HA PBIHKE —— 9TO
[IPOsIBJICHUE BOJIBIICH IPO3PAUHOCTH, JOCTYITHOCTH HHPOpMA-
LMK, YBEJIMUCHUE WHTCHCUBHOCTH KOMMYHMKALIH, CO3IAHNC
HOBBIX KJIACTCPOB Ha MOTPEOUTEJIBCKOM U POPECCHOHAID-
HOM pblHKaX. B mociemsee BpeMsi Mbl HabJIOJAcM KpamHE
AKTHUBHBIM POCT B 2JIEKTPOHHOM KOMMECPIIUH. Y UHTHIBAS Te-
OrpaQUuUeCKUe JIUCTAHLUK, IIPEIOCTABJICHUC WHPOPMALUH
nocpeicrsoM MuTeprera sBisiercst Haubosee 3GpPeKTUBHBIM
CII0COOOM KOMMYHHUKALUK C KOHTPAICHTAMH, HAXOSIIMUCS
B pasHblx peruoHax. IIpospaunocrs u jocTynHOCTE HHOOP-
Malyy O [EHAX M TOBAPAX HAKJIAJBIBACT HCOOXOIMMOCTH Be-
CTH CIMHYIO LICHOBYIO ITOJINTHKY JIJI BCCIO PErMOHA, YTOOBI
n30eXKATh CICKYJSIIAN B LCHOOOPA30BAHUH U JUCTAPMOHUHN
B pErMOHANIBHOM passuruu. JlaBanre mocMorpuMm: ecyii paHs-
¢ B OCHOBHOM HHTCPHET-TOPIOBJIL KOHLCHTPUPOBAIACH HA
OJICXKJC W MPOJYKTaX ObITOBOM 9JICKTPOHUKU U TECXHHUKH, TO

cenyac ruranTel ousaeca e-commerce u3 CIIA u Asuu axtus-
HO 3aIOJIHAIOT POCCUNCKUM PBIHOK, ITPOSBILAA HEIIOKUHHBIN
MHTEPEC K MHTCPHET-ILIOMANKAM, CIICIUATU3UPYIONUMCA Ha
MIPOJIAXKE 3AMACHBIX YACTEH, U YK€ OTKPBUIN CBOU ITPEJICTABH-
TesbeTBa B Poccuu. D10 sSpKui mpuMep M3MECHCHUS CTPYKTY-
PBl, J1a ¥ pasMepa UIPOKOB PbIHKA aBTOKOMITOHCHTOB Ha OJIH-
KaWIylo nepcrektusy. MHTepHET-KOMMEpLus, 0e3yCI0BHO,
3aMMeT CBOLO JIOJIIO HA PBIHKE, B TOM YHCJIC 3a0paB 3HAUNTCIIb-
HYI0 4acTb OOBEMOB Y TPAJMUMOHHBIX KAHAJIOB mpogax. Y
MIPOU30MJIET ITO OUCHB CKOPO.

— IlocraBisas samuacTu 11 3apybe)xHOro u oreue-
CTBEHHOI'0 aBTOIIPOMAa, KAKY10 JHHAMHKY IIPONak Bbl
Habimomaere?

— DbesycnosHo, ceriuac MpOU3OLULIO CHIDKEHHE MPOJAX IPy-
30BON M CIECHUAIBHOM TEXHUKH, TAKOM, KaK MAIIMHBl arpo/
CEJIBXO3KOMILICKCA, aBTOOYCOB JIsI MYHHUOMITAIATCTOB. Mb1
HabJII0JIACM HETATHUBHYIO JUHAMHKY B ITOTPEOJICHUM KOMIIO-
HEHTOB Jiis1 ux npoussojcTsa. [lokasaresn 06beMOB Ipogax
HOBBIX ABTOMOOHJICH — HEBAXXHO, POCCUHUCKHIX WJIM HHOCTPAH-
HBIX OPEHIOB, COOpaHHbIX HA Teppuropun PP mmu umnopru-
pyeMbIx, — Takxe HeratusHbl. Kpnsuc — 910 Beerga Bpemst
JLIST TIPOJYKLHKM 13 HAaubOoJIee JIOCTYIHBIX LICHOBBIX KATEIrO-
puit. OH yxe IoGaIbHO OTPAsHIICA HA MPOH3BOJICTBCHHDBIX
minomankax B Espome. Te xommaauu, KoTopble IIPOU3BOIIIN
npoxykumto mst poiakos CHI', Tepsitor cBonx 0CHOBHBIX KJn-
eHToB. IMECHHO TEKYIIMI MOMEHT HAIJIAJHO IPOJIEMOHCTPH-
pOBaJl OIPOMHYIO 3aBUCHMOCTB €BPOIICHICKOIO M a3MATCKOIO
[IPOU3BOJUTEIST OT POCCUICKUX IIOTPEOUTEIICH | elIe pas JIo-
Ka3aﬂ, UTO Mbl JXMBCM B MI/IpC FHO6a._HLHb1X MC)K,[[yHapO'IRHBIX
CBS3CH M MHTCHCUBHON MHTCIPALIVN.

o Ha Ball B3rJIsAIm, KPH3HC o BpeMﬂ AJIsI HOBBb1X HaA-
YHHAHHN?

— I yBepen, uro xpusuc — 910 BpeMs g1 BHYTPCHHEH OIlI-
TUMHU3ALUN U IOMCKA HOBBIX BO3MOXHOCTEH. Jlmsa xommamuu
Hella BppxunarebHas MO3UIUA He ABJLCTCS CTPATECTHUCCKIM
KypcoM. Mbl crapaeMcst He CJIe0BaTh 32 PbIHKOM, a CO31aBaTh
ero. 9o BpeMs, KOrja Ha PbIHKE OCTatOTCs TOJIBKO Ipodeccu-
OHaAJIbHbIC YU CUJIBHBIC I/IFpOKI/I, HOBTOMY CCI;I(IaC B HpI/IOpI/ITCTC:
KPUTHUHO OLICHUBATH CBOU BO3MOXHOCTH, IIOBBIIIATE YPOBEHb
CEPBUCA U KAUECTBO MPOLYKLIMH, YJIyUIIATh KAUEeCTBO PaboThl
C KJIMCHTAMU U CTa0H/IMSHPOBATH HALIy IIO3HLIUIO Ha PbIHKE,
POTOBSICH K JAJIbHEHIIEMY PasBUTHIO. 31€Ch XOUETCs CKA3ATh
criacubo HALIMM KJIMCHTaM 32 5QPeKTHBHY10 paboTy, 3a JoBe-
pHE 1 COTPYAHUUCCTBO, HECMOTPS Ha CJIOKHYIO U HECTAOUIIb-
HYIO CUTYaLIALO.
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HecrabunbHasi 3KoHOMUYeCKas CMTyalus B CTpaHe NOBAMSANA Ha Bce oTpacau. Ckauku Ha GoH-
A0BOI 6upiKe, nageHue py6as, HeKoTopble KOMNAHWUN NPEANOYNN 3aTanTbCA 1 BOBCE 3aKpbinu
ABepy ANSA KAUEHTOB, Apyrue nepecmMoTpeny Kypc pasBUTUS B CTOPOHY MOHVKEHUS TOBapo-
NPOV3BOACTBA, MHbIE CAeNaNu CTaBKy Ha CHUKeHVe YPOBHSA 3apniaT CBOUX COTPYAHMKOB n16o
BOBCe COKpalleHue wTata. Kak cnpaBasieTca ¢ HOBbIMUW NpeAJsiaraéMbiMN YUIOBUAMM Ha PbIHKe
AnoHcKo-ppaHLy3ckas komnaHna NTN.SNR, pa6oTatowias Ha pbiHKe 601ee aecaTi IeT U ABax-
Abl nepexusLuasn Kpusnc? Pacckasbisaet JIEOHWA HEPE30B, aupekTop aenaptamMmeHTa aBTOMO-
6unbHbIX 3anyacreid Poccuu, YkpauHol, Tpy3um, Mpubéantukm n CHI.

— Jleonnn, paccka>kure O IPOBONUMOMN Balll€H KOM-
NMaHHEH IOJINTHKE Ha POCCHHCKOM PblHKE B yCJIOBHIX
TeKylleH 5KOHOMHYECKOM CHTYAIfHH.

— Kommaamst NTN.SNR Ha BOCTOYHOEBPOIEHCKOM PBIHKE
JICFICTBUTCIBHO MEPEKUBACT Kpu3uc. Hammm polHKOM SIBJIs-
1orcst Bee crpanbl ObiBmero Coserckoro Corosa, B ToM unciie
crpaubl [Ipubantuxu. B kaxion U3 crpas cUTyauys WHIUBA-
JIyaJbHA, ¥ TI09TOMY 0000ImaTh 06110 Obl HCIPABUIILHO. Y JH-
BUTCJIBHO, HO, HAIIPUMEpP, Ha Y KPAUHE CHUTYALXs CKJIAJIblBa-
ercst 5oJIee TTOJIOKHUTEIBHO, HEXCEIJIN B JIPYTUX CTPAHAX HAIICH
30Hb1 OTBCTCTBCHHOCTH... Mbl CCTOIHA pa.6OTa.CM B IITATHOM
PEXHME, CTAPASCh PCLIATH BCC BOSHUKAIOLIME TIPOOJICMBL.

— IloxynmaresbHast CtocoOHOCTH ynasa?

— HuctpubbloTepbl TOBOPST, UTO PO JYKLIUS IIPEMHUYM-KJIac-
ca, k xoropomy orrocurcst 6perys NTN.SNR, crama mpona-
BaTBCs SHAUMTCJBHO TsDKesce. 1spkenee yGexpars moreH-
LMQJIBHOTO IOKYIATEJsd, UTO HEOOXOIMMO HHBECTHPOBATDH
B ABTOMOOWMJIBHBIC 3AITUACTH: KAXKJIBIA CCHUAC CTAPACTCS 9KO-
HOMHUTB. U, eCTECTBEHHO, PEMOHT aBTOMOGHUIISI — 9TO OJUH U3
IIYHKTOB 9KOHOMUHU.

B Poccum B mocnemnuin ron mMbl HaOmozaeM JOCTATOUHOE

npocenanue nosuuui. Ho Mbpl He CKJIOHHBI CBA3BIBATH BCE
C IMOJINTUYECKOM CUTYaI[MeH: Mbl HAMEPEHBl HE TOJBKO BEp-
HYTb PaHbIIe ITPUHAIJICKABIIYIO HAM JIOJIIO PhIHKA, HO U ITOKO-
puTh HOBBlE BepmnHbl. MoskeT, Mbl MHBECTUPOBAJIN HEMHOI'O
6oJIblIe, YeM TOrO TPEGOBAJ PHIHOK: JIO KPU3KCA Mbl JIOCTUIIH
OUEHb BBICOKMX mokasarejier. M jmumiombl B MoeM kabuHeTe
FOBOPAT O TOM, UTO Mbl BXOJIUM B TPOMKY KPYITHEHIIHNX UMIIOP-
TEPOB 10 ABTOMOOUIBHBIM IO JIIAITHHAKAM!

Cenuac, s yBepeH, 3aJaHHDbIC HAMH TEMII U OOBEM IPOCTO
MPOXOJIAT «OOKATKY» — €CTCCTBCHHO, BMEIIAJICS U KYPC €BPO,
M3MCHECHMS KOTOPOIO CKA3aJINCh HA HAIIUX JUCTPUOBIOTEPAX,
KOTOpB1€ ObLIN BBIHYXCHB] N3MCHUTH [TOJIUTHKY 3aKYIIOK.
Kro-10 3aHsI BLUKHIATEIbHYIO MTO3HLMIO, U Mbl HE CMOIJIH
[IPOJATH UM TO, UTO IIPOJIABAJIN PAHBIIE; KTO-TO IPHOOpEJI Ha-
MHOTO OOJIBIIE, CUUTASL, UTO IICPHOJ, KPU3KUCA — UMEHHO TOT
MOMEHT, KOT'J]d MOXHO TIOBBIIIE MIPBITHYTh.

Y UHTBIBAS TO, UTO KTO-TO PELIMI 3aKYIIUTH OOJIBIIEC OOBIYHO-
ro, HAIlK 3aBOJICKME BO3SMOXHOCTH HE BCET A yIOBJIETBOPLIIN
CIIPOC; C JIPYTOH CTOPOHBI, Mbl PACCUUTHIBAIIN HA JPYTUE KOM-
MAHMUU, KOTOPBlE MEPECTATH ITOKYIIATh, IIPOU3OILIO IIepepac-

\

G MbI cTapaemcsi BbICTpauBaTh AO0NT0OCPOUHOE
NAAHUPOBaHNE, U Mbl TepneavmBo OXMAaeM pe-

3ynbTata. Mbl cTapaemcs noaAepxmuBath 6anskue
OTHOLLEHNS C HALIMMMN MOTPe6UTENs MU, N 3TOT
noaxop ce6s He pa3 onpaepaan.

!

sl

npeJiejicHue TPUCYTCTBUS HAIIUMX TOBAPHBIX
rpyn. B oGmiem MB1 oTepsiin, HO ceruac Mbl
MIPHUIUIKA K O0IEMY ITOHUMAHMIO C IapTHEPa-
mu. Jlosrocpounoe ruraHUpOBaHKE TPUBEJIO
k GecriepeGOMHBIM [TOCTABKAM, X BMECTE C TEM
MBb1 [IEPECMOTPEJINA LIEHOBYIO MOJIUTUKY, BHEC-
JIA U3MCHCHUS.

— Kakue usMeHeHHs1 KOCHYJINCH Bauled
KOMITAHHH?

— Mo 2015 roga Mp1 paboranu Ha 3aBOJCKUX
YCJIOBUSIX, TO €CTh KJINCHT CAMOCTOATEJIBHO
3a0MpaI MPOJYKIINIO C EIUHOIO JIOTUCTHYC-
CKOTO LICHTPA, KOTOPEIM Haxoxurcs B Jluowe,
Ppannusa. CeromgHs Mbl IpeJIaracM JIO0CTAB-
JISATH TIPOIYKIH0 10 MOCKBBL, pakTHuecku 10
JBEPEN KJIMEHTA: €My OCTAETCA TOJIBKO IIPUH-
TH HA TAMOXHIO B pacTaMoxuTs Tosap. [ inoc,
MBI [IPEJIAracM IPOISYKIHIO, KOTOPYIO PacTa-
MOXWJIA CAMH, — B CKOPOM BPEMCHU Mb1 U 9Ty
(QYHKIMIO MOJHOCTBIO BO3bMEM Ha cefst. DTo
MO3BOJIUT HAM CO3JATh OJIMHAKOBBIC JIJISI BCEX
rmocTaBmwKoB yoyosus. llpusenmy mpumep:
€CNM OTHOCUTENHHO HEOOIbIIas KOMITAHUS
npuBeser 13 PpanHuum HEGOIBLIYIO MAPTHIO
TOBAPOB, € 9TO OyJIeT CTOUTb, K MPUMEPY,
5% oT cronMOCTH Ipy3a; KaKasA-TO OUCHb MO~
Has CTPYKTYPA MOXET IIPUBE3TH LIEJIy0 $ypy,
ert sT0 obonmercs B 1% or crommocty rpysa,
— 9ro yxe 4% pasanupsl B cebecrommocTa
npojykuun. B koHEuHOM uTOre HeGOJNBLION
KOMIAHUM OyJieT TsDKeJiee KOHKYPHUPOBATH
¢ bostee KPYNMHBIMU UPMAMU. DTO, KOHCUHO,
3JI0pOBas KOHKYPCHIMS, HO CEHUAC MHOTIHE
JUCTPUOBIOTOPCKUE KOMITAHUN BBIHYXJICHB1
[TOHU3UTH LICHB1, CIEJIAB IIPOIYKINIO JOCTYII-
HOW MIMEHHO ISl HeGOJNBIINX HIPOKOB PhlH-
Ka, ¥ IIPUBCJICHHAS MHOU B IPUMED Pa3HUILA
B 4% 3meck oueHs omyrnma. e ogHo Hamme
HOBOBBEJICHIEC — Mbl IIPOJJACM TOBap 3a Pyo-
JIM, M, CO CJIOB HAIINUX IUCTPHUOBIOTEPOB, Mbl
Ha HBIHEIIHUI MOMEHT €JIAHCTBEHHAs KOMIIa-
HISL, KOTOPAS BOT YK€ ITOJINOJIA OCYIICCTBILACT
BCe B3amMopacueTsl B pyossix Bo Ppanumm,
HECMOTPS Ha TO, UTO Mbl 3aPyOeKHbIN IPOU3-
BOJIUTEII.

— Ilperepnesia sim M3MEHEHHs CTPYK-
Typa IIOCTABOK M IPHHOMI II€HOO-
6pasoBaHHA IIOCJIE€ IIPOHM3OLIENIIETO
ocabiIeHusIKYpPCapyOJIIA 0 OTHOIIEHUIO
K OCHOBHBIM MHPOBBIM BaJItoTaMm?

— IlenoobpasoBanue Haumen MIPOJYKIUUA HE
HM3MCHUJIOCh: HMCTOPUYECKH Ha POCCHHCKOM
PBIHKE MB1 pabOTAEM Ha CaMbIX BBINOJHBIX YC-
JIOBUAX IO CPABHEHUIO C JIPYTHUMHU CTPAHAMH
B MUpE.

DTO TOBOPHUT O TOM, UTO YPOBEHb Map>KUHAIIb-
HOCTH Yy HAC MHHUMAJIBHBIA I10 CPABHCHHIO
¢ gpyrumu crpaHamu. Ecim ot Hac xayT mo-
HIDKCHMS IICH, TO HAM HX ITOHIKATH IIPOCTO
HEKY/IQ, Mbl pab0oTaeM Ha IPEJICIC MUHUMAIIb-
HO JIOIYCTUMON PEHTAOEIBHOCTH.
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@& [lo 2015 ropa mbI pa6orta-
NN Ha 3aBOACKUX YCNOBUSAX, TO
ecTb  K/IMEHT CaMOCTOSTeNIbHO
3abupan npoAyKuMI0 C eANHOrO
NOTNCTUYECKOrO LIeHTpa, KOTo-
pbiii HaxoauTcs BO DpaHuUN.
CerogHa Mbl npepnaraem po-
cTaBnaTb npoaykuuo Ao Mo-
CKBblI, (aKTMUecku A0 ABepei
KNMEeHTa: eMy OCTaeTcsi TOJIbKO
NPUAT Ha TaMOXHIO M pacTa-

MOXuTb ToBap. Ho B cKkopom

BpeMeHN Mbl W 3Ty QPYHKLMIO
NOAHOCTbIO BO3bMEM Ha cebs.
Ewe opHO Hawe HOBOBBepeHue
— Mbl npojaem ToBap 3a py6au,
1, €O C/1I0B HALINX AUCTPUOLIOTE-
POB, Mbl Ha HbIHELUHNIA MOMEHT
eAVHCTBEHHas KOMMaHus, KOTo-
pas ocyuiecTBasieT BCe B3aMMO-
pacuetbl B py6nsix Bo ®paHuyumn.

IIpoxmasas ToBaps! 3a pydJin, Mbl OIPEIEJIAIA KYPC KOHBEPTA-
LIMH, KOTOPBIH CYIIECTBEHHO HIKE, UEM TOT, UTO IPAKTHUKYCTCS
LenTpansubivM 6aHKOM. DTO MO3BOJLIET HAM MAHEBPHPOBATD
1 obecreunBaTh MUPOKUH OPU30HT TUIAHUPOBAHMS HALIMM
nucrpubstorepam. Korma M1 nmpogasanu Tosap 3a eBpo, KJId-
€HT He [TOHUMAJI, UTO OyIeT 3aBTPa, CKOJIBKO eMy 3aBTpa Oymer
CTOHTB 9Ta MPOIYKIIUs, U IIO9TOMY Ha 3aBTPaA Y€ HE ILITaHUPO-
BaJI, ¥ Mbl IIPOCTO 3a$UKCUPOBAIIY LICHB] B PyOJLIX.

— DTO CBOEro poya Xo0J B CTOPOHY COXPaHEHHs KJIH-
€HTOB, HX yJep)KaHHe?

— MBb1 obecneuriv KJIMEHTaM CTabUIIBHOCTD, MOCTAPAJIMCH
MIOJLJIEPXKATE X, HO BMECTE C TEM, KAK TOJIBKO Mbl IPUHIIN
9TH Mepbl, Mbl CTAJIA 3aMEYUATh IPOLIECC CTAOMIN3ALIH PhIHKA
10 OTHOLICHHIO K HALIECH IPOJIYKIHUH U POCT CIIPOCA.

— BBt s1u ckauok nmpo max?

~— Mb1 ero TOIbKO OXHIAeM, He BCe IIPOMCXOIUT MOJIHUEHOC-
Ho. OUeHb YaCTO IPOXONUT MUHUMYM TPU MECALA, B CPEIHEM
OKOJIO IICCTH MECSLEB, IIPEXIE UeM CTAHOBATCS BHIHBL H3-
MeHeHnsA. HemaBHO Mbl cTaimu HaBIOZATH BCILUIECK 3AKYIIOK.
W ny1s mHac 570 He TOJIBKO ONTHUMUCTHUHBIN 3HAK, HO M CUTHAJL,
YTO HAM BCE X€ YIACTCSA COXPAHUTH IIOKA3ATEJIH IIPOIIIOrO
rofa ¥ OTBOEBATH YIIVLICHHDIE IO3ULINH.

— Kaxkoin ypoBeHs mpomak Bbl ¢UKCHpyeTe ceHMuac
B CPABHEHHH C IPOLLILIM rO0M?

— Ecim roBopuths 0 mpenbliymeM roje, pblHOK aBTO3aIIua-
cren mpocen npumepHo Ha 5%. Ho, crosknysmucs ¢ ston

IPOOJIEMOM, MB1 HE CTAJIN APAMATH3UPOBATH CUTYALINIO: PAHb-
e Mbl BCETJa MEPEBBIITOIHANN IPOrHO3bl U MOXHO CKA3aTh,
UTO MNPEIBLIYIIMYA TOJN IJIA HAC CTAI IIPOCTO CIPABEIJIMBON
KOPPEKIUEN HAIIETO IPUCYTCTBUA HA PBIHKE.

— CymecTByeT s cHCTeMa ODOHYCHPOBAHHA HIIH II0 I~
JeprKKa, OCYILLECTBJIIAIOIAICS IIyTEM KOHTPOJIS II€H HA
pb1HKe?

— Mb1 npunepxurBaeMcst MHEHHS, UTO BPEMEHHBIE MEPbl HE
MIPUHOCAT JOJITOCPOYHBIX n3MeHeHuH. Mbl crapaemcs Bbl-
CTpamWBaTh JOJIOCPOUHOE ILIAHHPOBAHHUE, U TEPIICJIUBO OXH-
zIaeM pesyibrara. Mbl crapaeMcs moliepXuBaTh OJIU3KUE OT-
HOLIEHUs C HAIIMMH TOTPEOUTESISIMHI, U 9TOT MOJXO0J ceDsl He
pas ompasyan. Korga Mpl HaunHaM paboTaTh Ha POCCUHACKOM
PBIHKE, MEHS CIIACJIO TO, UTO s HE MMEJI HUKAKOI'O OIbITA Pa-
6ore1 B aBrosamuactsax u B Poccun B Tom umcite. 4 momymann,
UTO HAMI IPOJYKT HOUAET IO KOHEUHOIO ITOTPEOUTEIIS JIUIIb
B TOM CJIy4ae, eCJIM CaM MacTep U3 rapaxa WK [IPOJIABEL] aB-
TO3AMUACTEN MPUIET K JUCTPUOBIOTEPY U CKaXeT: «X0uy Ipo-
aykoio NTN.SNR». Ho xax cnenars Tak, uro0bl oHM ee 3a-
XOTeJIH, eCJIM OHU O HeH Jaxe He sHator? S mpocro mompocun
paspeuieHus Ha JIOCTYI K KJIMEHTCKUM 0asaM HAIIUX JIUCTPH-
6bLOTEPOB, Mbl JOTOBOPUJIUCEH O TOM, UTO B COIIPOBOX ICHUH HX
MEHeKepa s TOPOJ;, 32 TOPOIOM, F'APaX 3a FAPAXOM, MATra3HH
32 MarasMHOM OOXOXY M C KaXJIbIM PasroBapUBalO, 3HAKOM-
JIIOCh W TIPEJCTABJIA0 MIPOLYKT. DTO KA3aJI0Ch HEPEAJIbHbBIM,
HO y>X€ CIIyCTsI TPH MECSLIA Mbl IOJIYUHJIA CKAUOK CIIPOCa.

Sl mewicTBHTENIBHO 0OBEXAJ HECATKHA IOPOJOB, ODOLIEJ IO,
COTHIO JIIOJIEH, U JIO CHUX II0P, KOTJIA Mbl IIPOBOJMM OTKPBITHIE

CEMUHAPB1, KO MHE MOIXOMIAT TC CaMble IIPEIIPUHIMATEIIH,
K KOTOPBIM s ITPHUE3XKAJ JIMUHO, KOTJd Mbl TOJBKO HAUMHAJIM.
Onu 6bUI IOTPSICEHB! TeM, UTO s mpuieres us Ppanoun,
uTOObl pacckasarb 0 csoeM mpogykre. [lepebupas maummay
B rapaxxe, CHUMas 3arrJacTb, OHM BUJIAT JIOTOTHI KPYITHEHIIe-
IO IPOU3BOJUTEIIL, HO HE BCC NMPUICPKUBAIOTCA MPUHIMAIA
3aMCHBl OPUIMHAJIBHOM JICTAHM, MHOTHC CTapatOTCsA HANTH
AHAJIOT TIOJICIIEBIC, B YIIEPO KAUCCTBY.

IIpu smuunom BeTpeue s pacckasblBasl, HA KAKOM 3aBOJIC Mbl
IIPOM3BOJUM CBOIO IIPOIYKIHIO, IIPU KAKUX YCJIOBHAX, C Ka-
KAMH CTAaHIAPTAMM M YPOBHEM KauecTBa. S ocraBisr csom
KOHTAKTBl ¥ TOBOPWJI: CCJIM Y BAC BOBHUKHYT IPOOJICMBI, BBl
MOXeTe OOPATUTHCS K HAM HA 3aBOJ, M Mbl Hd PYCCKOM A3BIKC
BAaC IPOKOHCYJIBTUPYCM.

S oBsi3aTesibHO OCTABIISII KAKOM-TO CYBCHUP, OYJb TO PYUKa,
KaeHapb. M, kak TOJIBKO S YXOIHII, OHH OTKPBIBAIM CAUTHI
CBOMX JMCTPUOBIOTCPOB M HMCKAJIM MHPOPMALHIO O OpeHJe.
Bor Bam sBosmonma: cHauana A mpHEXand ¢ HOYTOYKOM H ITO-
et o rapaxam CTO. Cirenytomumym 9TamoM Mbl CTaJIN MPo-
JABATEH HALIY POJYKIIMIO UCPE3 TUCTPUOBIOTECPOB, IPUIAras
K KQKJIOMY 3aKa3y HCOOJBIION TOJAPOK, Mbl PasfaBajy KaTa-
JIOTH, TIPOBOJMJIA CCMHUHAPBI, UTO U IPAKTHUKYEM IO HACTOS-
Imee BpeMs.

XoTst ceriuac XUBble CEMUHAPD! TIITAIOTCS 3AMCHUTH BeOMHA-
paMu, paHee HAIIM MCHEIKEPBI IO MPOJaxaM OOIIaINCh 1o
«Cxarry», HO XHBOE OOLICHUE HE 3aMCHHUTH HUUeM. Mbl 10
CHX TIOP JICTAeM, ITPHUE3XACM K CBOUM KJIMCHTAM, BEIb HUUTO
HE 3aMCHUT TOTO YPOBHS B3AMMOIIOHUMAHHA, KOTOPOTO MOX-
HO JOCTHUB uepes xusoe obuenne. Hamre nmpennpusarue opu-
CHTHPOBAHO Ha UeJIOBEKA. Y HAC €CTh aMOMIMO3HbIC IIAHBL!
Mbl TIOZAepXuBacM cTyneHTos. Kasamocs 61, kak 970 MOXET
MIOBJIMATH Ha Hamwm npogaxu B aroM roxy? Hwuxax. Ho aro
MHBCCTHIMN B MOJIOJICXKE, KOTOPAS ITPOBOJUT SKCIICPHMCHTHI,
OTIBITB1; TCM CAMBIM MBl JEJIACM BKJIAT, B JOJITOCPOUHOC IIIa-
HUpoBaHKE. Mbl HUKOIIA HE HABA3BIBACM CBOIO ITPOMIYKIIHIO,
MB1 JACM BO3MOXHOCTE O3HAKOMUTBCA, CAMUM CJICJIATH BBIBOJI.

— Ceriuac oueHp YACTO IPHUXOJHUTCHA CJIBIIATH, UTO
KPHM3HC — 3TO BPeMs HOBBIX BO3MO)KHOcTeH. Tak sm
5TO, HA BAII B3TJLAI?

— Poccuricknit pplHOK ceffyac MOBTOPACT IIyTh PASBUTHA 3a-
[TaJHOEBPOIICHCKOTO PBIHKA! CEHUAC MBbl HaOuIomaeM HcUes-
HOBCHHE MEJIKOOIITOBBIX KOMITAHHH, YKPYITHCHHC OM3HECa,
u o ucreucrnn 2015 roma sra cdepa craner Gosree KPYITHOM,
CEPBE3HOM, MPO3PAUHOH, CTAOHUIIBHON M OTBETCTBEHHOM, CO-
IIHAJIBHO U 9KOHOMUUCCKH.

Centuac 06pasoBAIMCH KPYIIHBIC (UPMbl, KOTOPbIE JOPOXAT
CBOMM MMCHEM, HAUMHAIOT HHBCCTHPOBATH B OQUCH], CKIATIb,
KOMIIJICKCB1, B JIOTHCTHKY. JIji1 HAac 970 OueHB BaXHO, BEJ[b Mbl
[TOHUMACM, UTO TAKHAEC KOMIIAHUN 3aBTPA HE UCUC3HYT.

Y TaxuxX KOMITAHWUHN MTOABJIACTCSA KPEIUTHAS UCTOPHS, KOTOPas
[T03BOJIACT MPOJABATE B PACCPOUKY... Mbl TOXE pasBuBacMcs:
B IUIAHAX —— CTPOUTEJIBCTBO CKJIAJA TIOCTOAHHOTO HAJMUMA,
UTO ITO3BOJIUT COKPATUTH OXMIaHKE ToBapa. B Gymymem Bos-
MOXHO CTPOHMTEJIECTBO 3aBoja Ha Teppuropuu Poccunm, uro
CTAHET JJIA HAC OUCHB CCPBE3HBIM ITATOM B PASBUTHH HAIICTO
busHeca.

JlIs MHOTHX KOMITAHMH KPU3KC — 9TO IHAr BIEpe[, Iubo Ha-
sax. Kaxmpiit crapaercs He IpocTo OTBOEBATH CBOE MCCTO HA
PBIHKE, HO TIPOCTO YACPXKATh CBOW IO3HUIIMK M HE CTATh OaH-
kporoM. M TyT B X011 MIAYT OIBIT, CMEKAJIKA M CMEJIOCTb.
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Mol aenaem ynop Ha
pepocTaBisieMble KAUEH-
ycnyrn:  pacckasbiBaem
Hallel cucTeme Joru-

WKW, O TOM, 4TO Haw
POAYKT YXe HaXo/mMTcs
Poccun, 6naropgaps uemy

H 6onee poctyneH Ans
oKynartesieii, KoTopble 13-
aB/ieHbl OT Pacxof0B Ha
oCcTaBKy 1 odopmaeHune
MOXHW. JTO SIBAsieTCS
€KUM 3aJI0rOM TOro, 4To
apXMHANLHOCTL NMPOAYK-
He nagaer.

«B Kpy3nc Mbl CTPEMUMCS 6bITb BEPHLIMYA
TeM )Xe NPUHLMNAM, KOTOPbIM CJIeAyem
N B “MUpPHOE” BpPeMSsI»

CeropHs B Poccuuy HeT HM OfHOV KOMMaHWUW, KOTOpasi He MOYyBCTBOBaNa 6bl Ha cebe BAMSHME
Kpu3uca. KTo-T0 akTMBHO MeHSIeT NoIMTUKY paboTbl, a KTO-TO NPOA0/KAeT pa3BUBaTh 6U3HeC

B JONrOCPOYHON nepcnekTuBe... 0 TOM, KakK yAaepXaTb ANCTPMOLIOTOPOB 1 MoYeMy He CToMT
FHaTbCA 3a CMIOMWHYTHOM BbIFOA0i, pacckasbiBaeT pernoHabHbli KOMMepUeCcKnia meHegKep
no crpaHam CHI komnanum Gates UTOPb PA®.

— Paccka)kure HeMHOro o Balrel KOMIAHHH H €€ OC-
HOBHBIX IIPONYKTAaX.

— Kommanus Gates cymecrsyer yxe Sosee 100 jer — ona
6buta ocHosana B CIHIA, u mo cerr mens B ropome Ilensep
pacnomaraercs Hama mrab-ksaprupa. Eme B 1917 romy
oIMH U3 JBYX OparbeB-ocHOBaTesicH kommanuu, Jxon I'en-
TC, paspaboTayl HOBBIM, ropasio OoJiee MPOU3BOIUTCIIBHBIM,
[IPUBOJHON PEMCHb C KJIMHOBUJHBIM NPOPUICM, KOTOPBII
HE3AMCJINTCILHO CTAJL UCIOJIB30BATHCS AMCPHUKAHCKUMU aB-
ronpoussoguresamu. Ha ceromus Gates akueHTHpPyeT CBOE
BHUMAHHUC HA COTPYIZHUUYCCTBE C MUPOBBIMU aBTOKOHILICPHA-
MH U SBJIACTCS OJHUM U3 KPYIHCHIIUX [TOCTABUIUKOB CHCTEM
npusoga Jid ux KoHsemepos. Cdepa MHTEPECOB KOMITAHUU
ceyac yxe ropasio MUpe — 9TO paspaboTka U IIPOU3BOJI-
CTBO KOMILICKCHBIX CHCTEM IIPUBOJA M I'MJIPABJIMUCCKUX CHU-

CTEM BBICOKOI'O JABJICHU:A, KaK MPOMBIIIJICHHOIO HA3HAUCHHS,
TaK U JJIs aBTOMOOMIIECTpOeHHs. B paMkax aBTOMOOHIJIBHOIO
CEIMEHTA, a TOYHEE €I'0 BTOPHUUHOIO PBIHKA, Mbl IPEIJIAracM
HMIMPOKUH ACCOPTUMEHT KOMIIOHEHTOB cucteM npusoya I'PM
U BCIIOMOTaTEJIbHBIX ArPEraToB, CHCTEM OXJIAXJICHUS U TO-
IIMBHBIX CHCTEM IJIA JIETKOBBIX ABTOMOOWJICH U KOMMepUe-
CKOI'O TPAHCIIOPTA.

— Kaxk npexncraBiena Balia KOMIaHHA HA TEPPHTOPHH
P® u xakoBa mucTpubynuoHHas nmosmruka?

— IIpencrasurenscrso Gates B Poccun mossmiocs 8 1997
rojly u B mepuoJ, OypHOro pasBUTHs PblHKA OBUIO pacIIApe-
HO, a B 2008 romy nmpeoGpasoBaHO B LOUCPHIOIO KOMIIAHUIO,
CTABIIYO €IUHCTBEHHBIM UMIIOPTEPOM IIPOMYKIMU IIOX, Map-
xon Gates. B 2010 romy Mb1 y’xe OTKPBLIH [TOJIHOLECHHBIH JIUAC-

TPUOYLIMOHHBIN LEHTP, C KOTOPOIO HAUAJIN IPSAMblE TOCTABKA
HamwmM naprHepam B Pocenn, a Brocsiencrsum, B pamkax Ta-
moxensoro cotosza (TC), — B benapycu n Kasaxcrane. Ce-
TOJIHA Mbl OCYIIECTBJIEM MPAMYIO JIOCTABKY B Oosiee uem 30
ropogos TC, rie pacrosaratorcs ckiiaibl ¥ GUIHaIbl HALIAX
KJIMCHTOB. BOJIBIIMHCTBO M3 HUX — 9TO KOMITAHHH-IUCTPHU-
OBI0TOPE] ABTO3AITIACTEH HA BTOPUIHOM PBIHKE, KK KPYITHbBIE
denepanbHblC CETH, TAK M PETMOHATIBHBIC HTPOKH.

— CeronHsa 4acTo MO)XKHO yCJIBIIIATH MHEHHE O TOM,
4TO AaBTOMOOHJIbHBbIA OH3HEC IEpPEe)XKHBAET €CJIH He
Kpu3HucC, To Hexku# crnaxy. OcoGenno B obsacTu peasiu-
3alM HOBBb1X aBTOMOGHJ'[eI:I u COIIyTCTByl-OmI/IX TOBA-
poB. CHeuI’IaJ’[I/ICTLI yBele—OT, YTO ITaHHAA CI/ITyauI/I}I
JIMIIL ce30HHOe sByieHHe... Omyiaere jIu Bb1 BIIHI-
mue kpusuca? Ecim pa, To xkak mpenmosiaraercs co-
XpaHHTDb IIPI/I6I>IJ'[I>HOCTL Balley KOMIIAHHMH M BalllHX
KJIHEHTOB?

— Dbruto Gb1 JIyKaBCTBOM TOBOPHTE, UTO HHUKAKOIO KPH3HCA
HET ¥ PBIHOK HCIbIThIBAET rmosutus. IIpu srom uacro Hexop-
PEKTHO MPOBOJMTCS Mapajuiesb Mexay aftermarket u mpoua-
KaMH HOBBIX aBTOMOOMIICH: aBTOMOOHIILHBIA PBIHOK TOPasJio
OCTpee pearupyer Ha CHIDKCHHE ITOKYIIATEJBCKOM CITOCO0-
HOCTH, B TOM UHCJIC CBA3AHHOM CO CHIDKCHHEM JOCTYITHOCTH
KkpeauTHbIX nporpamm. Oriabisasics Ha xpusuc 2008-2009
rOJIOB, sl MOIY CKa3aTh, UTO PBIHOK 3AMACHBIX UACTEH TOXE
pearupyer HeraTMBHO, HO B MCHBILEH CTEIICHU. B aTomn cury-
Ay Mbl CTAPACMCS HE MPEIIPUHUMATD PaIUKATIbHBIX MEP
JULSL JOCTHDKEHHUSA KPATKOCPOUHOTO PE3YJIBTATA, A CTPEMUMCS
OCTABATBCA TIOCIEOBATEIBHBIMA U OBITh BEPHBIMU TEM XK
[IPUHIMIIAM, KOTOPBIM CJICJYEeM U B «MUPHOE» BpeMs: paboTa-
€M HaJ, TOBBIIICHACM KaUueCTBA HALICH MPOLYKIMH U YPOBHSA
IIPEIOCTABJIACMOrO KIMEHTAM CEPBHUCA.

— Cy1ecTByeT JIu CHCTEMA KOHTPOJIAL U PETYJIHPOBa-
HHA I[€eH Ha PblHKe?

— 4 61 cdopmysmpoBas Tak: Mbl OPMHpPYEM OpPraHUUHBIE
YCJIOBHSL JJIsl BCEX YUACTHUKOB HAILEH JUCTPUOYLIMOHHOM CeTH
JULSL TIOIJIEPKAHUS JOXOIHOCTH [IPU PO JAXKE HALIEH PO JIyK-
LMY HA ONTUMAJILHOM YPOBHE U MUCIIOJB3YeM OIPEJIeJICHHbIN
HAbOpP MHCTPYMEHTOB JJIsi COXPAHCHUS MPUBJICKATEILHOCTH
Hauero GpeHa B JOJINOCPOYHOM MEPCIEKTUBE.

— Ilperepnesia nu U3MEHEHHSI CTPYKTypPa HMOCTABOK
H IPHHIHNb1 BeHO00Opa3soBaHMsI MOCJIE IIPOH30LIE IIIe-
ro ocsyabJiieHHsA Kypca py0OJIsi IO OTHOLIEHHIO K OCHOB-
HBIM MHPOBBIM BaJIlOTaM?

— JSByssice pmouepHmM  npejnpustaeM komnaxHuum  Gates
c topucaukuuen B Poccun, Mb1 peannsyeM ToBapshl 1o meHAM,
uxcuposansbiM B pybsix. Tax xax 100% namero accopru-
MEHTA MTPOU3BOJUTCA 32 PyOEXKOM, IMPEUMYIICCTBEHHO B EB-
pome u wactruno B CIIA, B HBIHENIHHX YCJIOBHAX Mbl OBLIH
BBIHYXICHB! U3MCHUTE ITOJX0 b1 K IIEHOOOPA30BAHHUIO U UAIIE
pearuposars Ha usMeHeHHE kypca pyosa. IIpu srom Me1 cra-
paeMcis MHHUMHSHPOBATH 9TH KOJICOAHMS JJIA COXPAHCHHUA
IIPEICKA3YEMOCTH U BO3MOXHOCTH IUTAHUPOBAHIMS JJIA HAIIHX
[TapTHEPOB.

Ecsin roBoputs 0 Hamen opranusanun B Pocenn, To ona, xak
n 6usHec, passuBaercs. 3a 18 jier Mbl mpouuM myTH OT pe-
TMOHAJIBHOTO MPEICTABATENA JIO TTOJHOICHHOR CTPYKTYPH1 CO
BCEMHU (YHKIMOHAIBHBIMU TI0IPA3ICTCHISIMHA.
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Mp1 mIaHEpyeM CBOE Pa3BUTHE B JOJIOCPOUHON IEPCIICKTH-
BC, AHAIM3UPYEM [TOTCHIUAIBHBIC PUCKU M CTAPACMCS [IPUHU-
MaTh PEIICHUs, TAKHE, KAK OTKPHITHE CKJIAld HA TCPPUTOPUN
PO, pacumpenne xkoMaH bl :DTO MO3BOJIICT HAM ObITH OJIFXE
K PBIHKY U IIOTPEOUTEIIO U MOBBIIATH YPOBEHb KOMPOPTA CO-
TPYAHUYCCTBA C HAMU JJIsI HAIIUX TAPTHEPOB.

b Ceﬁqac OUE€Hb YacTo HPHXO,I[I/ITCH CﬂblmaT]), uTo
KPH3HC — 9TO BPEMs HOBBIX BO3MO)xHOcTeH. Tak s
3TO, HA BAlI B3TJLAL?

— 4 orHOUIYCH K TAKOM O3ULIMK C IOHUMAHUEM, XOTS YBEPCH,
4YTO KpU3KUC — 9TO Beerga HeratueHo. Kommanum B cambix
PasHBIX OTPACI/IAX PEATHPYIOT [O-PASHOMY: OJHM MUHHMH3HU-
PYIOT pacxoJbl, CTAHOBATCS 0OJICC KOHCEPBATUBHBL, paxTuue-
CKY IIEPEBOIst OU3HEC B CIIIUE PEXUM; KTO-TO, HA060pOT, Be-
zer cebst arpeccuBHO. O6a KpaMHUX CIIydas UMEIOT IIPABO Ha
XKHU3HB, MOE K€ MHCHHIE — HaJI0 COXPAHSITH PA3yMHbIM OaJIaHC,
YTO IIO3BOJIACT OIECPATUBHO PEArMPOBATH HA TE BO3ZMOXHO-
CTH, KOTOPBIE MOSBILIIOTCA. A OHH, 5E3yCJIOBHO, €CTh, TOJILKO
B KPUSHUCHBIX YCJIOBUAX TPEOYIOT HEOPAUHAPHOIO IOAXO0MA.

— Kaxky1o pexsiaMHYy10 M MapKETHHIOBYIO IOJIUTHKY
HpOBO,I[I/IT Ballla KOMIIaHHs B 9TOM CMBbICJIE€ HA pOCCHﬁ'
CKOM pblHKe?

— B srom romy mama mapxerunrosas mosjmruxa crana 6o-
JIee MPO3PAUHOM, M TENEPh Mbl PA3AEJIICM LICJICBYIO ayauTO-
pHUo — IuCTPUOLIOTOPOB, X TOPrOBBIA IIEPCOHAJ, 4 TAKXKC
KJIMCHTOB BTOPOIO YPOBHS — M IIPEIJIAraeM IIPOIPaMMbl,
YUUTBIBAIOIIUE UHTEPEChl COOTBETCTBYIOWICH IPYIIbl U OPHU-
€HTHUPOBAHHBIC HA UX MOTUBALNIO. Mb1 peasnsyem Kak caMoCTo-
SITEJIbHBIE AKLHY, OT MCIUAPCKIIAMb] JI0 IIPOMOKAMITAHUH, TaK
Y MHAVBUIYJIBHBIC IPOIPAMMBL JJISL TUCTPUOBIOTOPOB, KOTO-
PBble IO3BOJISIOT JOCTUYD e GOIbIICH 9QPEKTUBHOCTH.

— Kaxkoii Bb1 BuiguTre B 0003pHMOH IIE€PCHEKTHBE
CTPYKTYpYy pbiHka aftermarket u cBon nponaxu B Poc-
cun? KakoBb1 OCHOBHBb1€ TeHIEHIIUH Y

— OuUeBUIHO, YTO POCCUUCKUH PBIHOK TAK WJIM MHAYC PA3BH-
BaeTcs 1o esporerickomy myru. Ho, B criry mcropuu craHoBie-
HU HAILICI'o pblHKa U MCHTAJIBHBIX HpI/IUII/IH, 29TO HpOI/ICXO,[[I/IT
HE Tak OBICTPO M YK€ B M3MCHEHHOM BHJE, KOTOPBIN YUUTbI-
BaeT OCOOCHHOCTH HALIEH cTpaHbl. S nmelo B BUy cMeleHue
TOUKH PEAJIU3ALUH 3AMACHBIX YACTCH B CTOPOHY CEPBHCHBIX
CTAHLIMH, XOTSI MHOTHE W3 MOTPEOUTENIEH IMO-IIPEXHEMY XKe-
JIAIOT CAMOCTOSITEJIBHO IPUHUMATE PELICHUE O BbIGOpe OpeH-
na asrokomnoHenra. [Ipenmonarato, uro mo mMepe pasBUTHS
npodeccronanusma CTO u moBblmIeHUs ypOBHS JIOBEPU
K HUM CI/ITyaI_[I/IH 6YVILCM MCHATHCA U NOJIA HpO,H,a,)K HNMCHHO Uc-
pes crannuu uepes 57 gier Oyuer sHaunmon. Ho He mymato,
UTO PO3HUUHBIM KAHAJ COBITA MOXET IIOJHOCTLIO IPEKPATUTE
CBOC CYIICCTBOBAHHE, OH CKOpee Oygner BCE GOJbIIC YXOIUTH
B OHJIANH, OCTABASICh IIPY 9TOM JOCTATOYHO MTOIYJIIPHBIM JJLS
nokymnaresiert. PaccMarpusast pasBuTHE KAHAJIOB IUCTPUOY-
LUK, MOTY CKa3aTh, YTO MPOJIOJDKACTCS aKTUBHOC JBIKCHUE
B peruonsl. Ecim jier 5 Hasay Haruue CKIana B «MUJLIHOHH-
Ke» yXe ObLIO JOCTIKCHUEM, TO CCHUAC (pelepalbHblC UIPOKH
HpI/IHIJII/I HpaKTI/I(ICCKI/I BO BCC O6HaCTHble HCHprl U HAUUHAIOT
OCBaMBATL I'OPOJIA BTOPOI'O YPOBHSI B 9TUX PETUOHAX.

B cBoro ouepenp, 9T0 3aCTABISCT AKTUBU3UPOBATHCS U MECT-
HbIC KOMITAHUH, PBIHOK CTAHOBUTCS 0O0JIE€ KOHKYPCHTHBIM,
nOTPEOHUTENIb OT 9TOr0, KOHEUHO, TOJIBKO BhIUrpbiBaeT. Oxu-
JIA10, YTO B 9TOM HAIPABJICHUH U IIPOJOJDKATCS PASBUTHE JIHAC-
TpI/I6LlOTOpCKI/IX KOMHaHI/II;I — B CTOpOHy YIIYIIIHCHI/Iﬂ ,I[OCTYH-
HOCTH TOBAapa, COKPALICHUSA CPOKOB ITOCTABKH, [TOBBIIICHII
001Iero YpOBHS CEPBHCA.

Mpb1 xe OymeM yUHTbIBATH 9TH TPEHJbl M [IPEJJIAraTh PeIe-
HUs1, HAIIPABJICHHBIEC HA I[TOJLIEPXKY HAIINX MAPTHEPOB H IIO-
3BOJISIOLIAEC UM UyBCTBOBATH C€Osl YBEPEHHO IPU PEATU3ALIUH
[IPOCKTOB I10 PACIIHPCHHUIO CETCH.

ITonBomsa nroru, orMedy, 4To B LIEJIOM Mbl C OITUMHU3MOM CMO-
TPUM Ha [OTCHOMAJ pasBUTHs pblHKa B Poccun u co csoen
CTOPOHB! ILIAHUPYEM aKTHBHO yUaCTBOBATH B €r0 OCBOCHUH,
mpeJyrarasi [epejioBble TEXHOJIOIMHA M HEU3MCHHO BBICOKHUM
YPOBCHb KAUECTBA CBOCH IIPOIYKIIUH.

IIOCTABIINKH I'PYTIIIBI

«Mbl genaem 60/bLLION aKLLEHT Ha
pa6oTe ¢ KAMeHTaMU BTOPOro YPOBHSA»

B ycnoBuMsX Kpm3ica Bce UIPOKI PbIHKa XKAYT CYLLeCTBEHHbIX U3MEeHeHWIA: (nabble KOMNaHWUK YiAAYT, @ CMAb-
Hble OCTaHYTCA. B Takmx ycnoBusAX MCTpMOLIOTOPaM 1 KOMNAHVAM-NIPOM3BOAUTENSM NPUXOJNTCSA NPOSB-
NATb TMGKOCTb, MpeAnaratb KAvMeHTam 6onee KOMQOPTHbIE YCIOBWSA, PerynupoBaTh LEHOBYH MOJNTMKY

N NIOTNCTUKY — NPaKTUYeCcKn BeCb CNEeKTP npepiaraeMblX yCaAyr Ans KOHeYyHoro norpeéutens. O Tom, Kak
B HecTabuibHbIX IKOHOMUYECKUX ycnoBusx pabotaet komnanna DENSO, pacckasanm cneuymannctbl No npoja-
»am MAKCUM FOPYYK n ANEKCEW CTPHOYKOB, a Takke MeHegpkep no npogaxkam MABEN KAJIMHOB.
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— Pacckaxure, moxasysicra, 06 HCTOPHH Balled KOM-
IMaHHH.

— Kommnanus cozpana B 1949 romy B pesyibrare OTJIeICHIS
or Toyota Motor Corporation. DENSO — s70 simoHckast kop-
[opanysA M0 IPOU3BOICTBY KOMILIEKTYIOMIMX IS aBTOMOOH-
stecrpoenwnst. Komnanus nocrosuHo passusaercs. B 2006 roy
OBUTO OTKPBITO MPEICTABATENHCTBO B Mockse — ¢ Tex mop
nauanace ucropus OOO «JJEHCO PY C». Cerogms Hamm
peruoHaNbHblE mpeacTaBuTes paborator Bo Biagusocroke,
Hosocubupcke, Canxr-Ilerepoypre u Exarepuntypre. Jlerom
2013-ro 6p11 OTKpEIT cKiIan B MockBe, UTO IMO3BOJIMIIO KOM-
[IAHWX CTATh OJIFKE K CBOMM JUCTPUOBIOTOPAM U YMEHBIIUTh
IIEUO JIOCTABKU. TakuM 00pasoM, KIHEHTAM CTAJIO yIOo0HEe
¢ Hamu paborars. Teneps OHE MOIYT IUTAHUPOBATEH CBOH 3aKa-
3b1 HE HA MECAIBI BIIEPE], KaK 3TO OBLIO PaHbIIE, A MOTyIaTh
TOBAp C HALIETO CKIaga OYKBATBHO 32 HECKOJIBKO ITHEH.

— Ilouemy xomnanus HasbiBaercsa «JJEHCO»?

— MsnavansHo xommanus HaspiBasmack Nippon Denso, uro
B IIEPEBOJC C AMOHCKOTO s3blKa O3HAUACT «IIIOHCKHUE IJICK-
TpoToBaps». KoMmanns pasBuBamack M MOCTEIICHHO U3 JIO-
KaJIbHOM SITOHCKOM BBIPOCIIA B IIOOAJIBHYIO, [T0 9TOM IPUUMHE
1 ObUIO MPHUHATO PEIICHHE OTKA3ATHCA OT OIPEIeJICHUA
«ATIOHCKUE» B HASBAHUH KOMITAHHM.

C 1996 roma xommaHus paboTaeT yXe IOJ, 3HAKOMBIM BCEM
nveHeM DENSO. Cerogas npowW3BOJCTBEHHBIE ILIOLIA KA
DENSO pacnosaraiorcss Ha BCeX KOHTHHEHTAX, Kpome AH-
rapkruipl. [lo pasaeiM ouenkam, xoprnopauus DENSO wn3
roJa B TOJ, BXOJWT B TPOMKY CHUIBHEHIINX KOMITAHUH MUAPA KAK
[JIOOABHBIN TOCTABIIMK KOMILIEKTYIOMNX JJIsi KOHBEHEPHOM
cOOpKH B aBTOMOGHIILHOM CETMECHTE.

— Ha xakumx npomykTax cHenHMaJIM3HPyeTCA Balia
KOMITQHHUA?

— Ha ryroGaisHOM ypoBHE KOMITAHMA ITPOU3BOJUT OIPOMHOE
KOJIMUECTBO PASHOOOPA3HBIX CHCTEM: OT CHCTEM KOHIUIMOHH-
POBaHM IO CHCTEM YIIpaBJIeHUA gBurareaeM. Mpl saHnMaem-
Cs1 CAaMbIMHM CJIOKHBIMU Y3JIAMH U OJIOKAMU aBTOMOGHIICH.
CBOI0 TPOJYKIIMIO MBl ITOCTABIAEM Ha KOHBEHEDPBl BCEX Be-
Iymux asronpoussoguresner. Ho Mpl mponsBoguM KOMILIEK-
TYIOIIAE U CHCTEMbl HE TOJIBKO JJISA JIETKOBBIX aBTOMOOHIICH.
Kommanusa sannMaercs cucreMaMy KOHIUITMOHUPOBAHNA JJIA
ABTOOYCOB M CIICIITCXHHUKH. DTH CHCTEMbl MBl TAKXXE IIOCTaB-
JIsIeM Ha KOHBEHEpbl mpoussoguresen. Hamu crparernueckme
IPYIIIIEl HA BTOPHUHOM PBIHKE ABTOKOMIIOHEHTOB —— 9TO CBEUX
3KUATAHUA, METKA CTEKJIOOUMCTUTESICH U CUCTEMb] KOH UL~
OHHPOBAHM: B UACTHOCTH, KOMIIPECCOPBL. DTO TPU TPYIIIb,
KOTOpBlE JIEJIAI0T HaM OCHOBHOM 00beM mpogax. MMeHHO
C 9TUMH TIPOSYKTAMU Mbl ACCOIIMUPYEMCS Y ABTOBJIACIIBIICE.
Ha poccurickom pelHKE HAIM TIPOJYKTHL IIPEICTABICHb] JIBE-
HAJIATBIO TOBAPHBIMH TPYIIAMU. bosibinme HameXmbl Mbl
BO3JIATa€M HA KHUCJIOPOJHBIEC TATUMKH, CAJOHHBlE (QHIIBTPBI,
CBEUM HAKAJIMBAHUSA, CHCTEMb] YIPABJICHNA [BUTATEIIAMHE, TO-
IIJIMBHBlE HACOCHI, JATUUKH MACCOBOTO PACXOMA BO3IyXa, JAT-
UMKH TEMIIePaTypbl OTPAOOTABIINX TA30B.

— I'me HaxomATCA BalIK KIIHEHTH1?

— OO0 «IIEHCO PYC» orBeuaer 3a mpOJAXH HE TOJIBKO
Ha POCCHMCKOM DPBIHKE, HO M Ha PbIHKAax aBrosamuacren Ka-
3axcraHa u beiropyccun.

— KakoBa mucTpubyuuoHHas MOJIMTHKA Bamen ¢up-
Mb1?

— DENSO akTuBHO pasBuUBaeT COTPYIHUUYCCTBO C KOMITAHMSI-
MU, KOTOPBIE BXOJAT B COCTAB MEXIYHAPOIHBIX TOPrOBO-3aKY-
nouHbIX rpymnm. Dto takue rpynmsl, kak GROUPAUTO, AD,
Temot, ATR. Ouenp BaxHBIM MAPTHEPOM JJLSI HAC SIBJISICTCS
GROUPAUTO. Dra rpynna obbeauHser 27 ONTOBBIX KOMITA-
HUM, paboTAIOMMX HA PBIHKE aBTO3AMMYACTEH, U3 KOTOPBIX 23
CIELUAN3UPYIOTCS Ha JIerkoBou Temarrke. C 60JIBIIHHCTBOM
9THUX KOMIIAHUI MB1 yXe paboTraeMm.

Hamn npurnune! n tpeboBaHMs K MapTHEPAM COBIIAJAIOT C
nonutukon GROUPAUTO. Tak xe xax u gjug GROUPAUTO,
JULS HAC BaXKHA ITPO3PAUHOCTH BO B3AaUMOOTHOIICHUAX, aMOU-
I[HO3HOCTH MIOCTABJICHHBIX IICJICH, COTVIACOBAHHOCTE COBMECT-
HBIX JEUCTBUN. MBI LIEHUM CEpPBE3HBIN MOJIXO0J] K BEIOOPY HO-
BBIX UJICHOB I'PYIIIIbl, KOHTPOJIb 3a BBIITIOJTHCHUEM JIOTOBOPHBIX
0043aTEIBCTB MEXIY MPOU3BOJUTEICM H WICHAMH TIPYIIIBL.
C corpygaukamu GROUPAUTO Mb1 peryJisspHO IpoBOJIMM
COBMECTHBIC KAMITAHHUH I10 IIPOJBIDKCHHIO PASIUUHBIX IIPO-
JIYKTOB, UTO BCErJA IIOJIOXKUTEIBHO CKA3BIBACTCA HA B3AHM-
HOM BeIroge. Mckpenne Hazeemcs, YTO HAIE COTPYJHUYCCTBO
U majbiie OyIET IUIOJOTBOPHO PA3BHUBATECS, 4 MBl CO CBOCH
croposns! 6ynem okasbiBats GROUPAUTO u npyrum Topro-

BO-3aKyTIOYHBIM COI03aM BCECTOPOHHIOW MOJIEPXKKY.

— Kakue monosnuuTesibHb1E yCIIyTrH NpenjiaraeT Bama
KOMITAaHHI?

— Mp1 jiestaeM GOJIBLION akIEHT Ha pabore ¢ KIMEHTAMHU
BTOPOIO YPOBHS. DTO CTAHLUHM TEXHUUECKOTO OOCIIYXUBAHIS
M MAaraswHbl ABTO3AMUACTEH —— TO €CTh KIMEHTbl HAIINX
nguctpubeioTopoB. Hamm  permoHampHBlE TpEACTABUTEIN
PEryJIAPHO IOCEIAOT KJIMEHTOB BTOPOrO YPOBHA M IIPOBO-
JAT TPEHUHIW U CeMHHApbl. Mbl IpuriamaeM Ha CeMHUHAPBI
cnenuanucros u npegcrasurencit CTO n posHuuHOrO 3BeHA.
Ms1 crapaemcs cHenaarth HAIIM CEMHHAPbl MAKCUMAJIBHO WH-
dopmarusHBIME 1 TosiesHbIMU. Hamm cnenmanucrsl orseua-
10T Ha TEXHUUECKHE BOIIPOCHI, JAIOT PEKOMCHIAIINH IO MapKe-
THHI'Y, PACCKA3bIBAIOT O HOBUHKAX ACCOPTUMEHTA.

Taxum 06pasom, Mbl cTapaeMcs, YT0Obl Y KOHEUHbIX [IPOJIaB-
OB OblIa McueprblBatomas uadopmanyst o npojykre. Hamm
PErMOHANIBHBIE MPEICTABUTENH HAXONATCA B IOCTOSHHOM
KOHTAKTE C KJIMEHTAMU M OMCPATHBHO Y3HAIOT O IMPOOJIEMAX,
KOTOPBIE BCTAIOT IIEPE, HAIIUME KJIMCHTAME B TOM HJIA HHOM
pervone. M Mp1, KOHEUHO, yIeJIAeM MHOTO BHIMAHUSA AHAJINA3Y
U PEIICHNIO BOSHUKAIOUINX IIPOOIIEM.

— Kakum ob6pasom y Bac mpoucxonur obyueHue map-
THEPOB?

— OOyueHne — 9TO OUEHb BAXHBIA MHCTPYMEHT JJISI TIPO-
JIBYDKCHISI OPEHJIA U YBEJIMUCHUSI 00bEMOB IIPOJaX. B kaxom
PErroHe CEMUHAPBI TPOBOIAT PEIHOHAIBHBIC ITPEICTABUTEIIH,
KOTOpBlE 00JIAA0T [TOJTHON MHPOPMALIUEH O HAIIEM MPOJIyK-
re. CeMHHAP MOXET IIPOXOUTE KAK OHJIANH, TAK U B TP IUIIN-
OHHOM (OpME XHUBOrO OOIICHUS B JIEKUHOHHOM 3aite. MHOrma
KOJIMUECTBO cirymraresiert cemuHapa jocruraer 100 uesmosex.
Ho ¢opmar Hammx ceMHHAPOB MOXET ObITh U HE TAKUM IJIO-
G6ampHEIM. Mbl Takke IPaKTUKYeM TPECHHHTU IJIA COTPYIHH-
KOB TOJIBKO OJHOHM kommaHuu. Hamm permonasbHble mpej-
CTABHUTEJIN TIO 3AIIPOCY KJIMEHTA BBIE3XKAIOT JJISA ITPOBEICHUA
CeMMHApA B aBTOCEPBUCHI, MAIA3MHB]l ABTO3AITUACTEH, MEJIKO-

ONTOBBIC KOMIAHUK. 1'aKo¥ (opMaT Mbl HCIIONB3YEM JIOBOJIb-
HO UacTo. M HAIIK KJIMEHTH1 OUCHD LEHAT TaKyl0 TOIICPXKKY.

- KaKHe CHJIbHBb1€ CTOPOHB1 Bb1IOEJIAIOT BAaC U3 pATa
JOPYTHX HI'POKOB PbIHKA?

— Hama xomnanust — aro npemuym-0open. Ipexne Beero,
MBl IIPOJACM MHHOBAIJMOHHBIN IPOJYKT, IPOU3BEICHHBIH 110
COBPEMEHHBIM TCXHOJIOTHAM M OUCHB BBICOKOTO KAUECTRA.

C mamen npoxykuued paboTarh JIETKO M HPUATHO. A 91O
3HAUWT, UTO KJIMEHT OyIeT TOPIUTHCA MPOJAXKAMHU HAIIETO
IIPOMYKTA U HE CTOJIKHETCA ¢ mpobuieMaMu Bo3Bpara. Mai mpo-
M3BOJUM JCTAJIM OPUTMHAJIBHOrO Kauectsa. bosbmryio wacTs
HAIIIETO ACCOPTHMEHTA Mbl TIOCTABJIACM HA KOHBECHEPHl BEJy-
IUX aBTOMOOMIBHBIX mpousBoguTenci. (COOTBETCTBEHHO,
KOIJJA aBTOBJIAACIIBIY HYXHO 3AMEHUTH Ty FUIM MHYIO JETAJIb,
OH MOXET IPHOOPECTH y HAC TOUHO TAKYIO XKE.

PaGoras ¢ DENSO, norpeburens mosyuaeT KOMILICKCHBIH
monxos. Mbl nmeem B cBoeM mopr¢esie HE TOJBKO XOJOBBIC
[TO3UIIUH, KOTOPBIE JICTKO M OBICTPO MPOJAIOTCS, HO U BOJIb-
LIOM ACCOPTHUMCHT JIpyrux mpojykros. He myxHO rckars HO-
BBIX TIOCTABIIMKOB —— BCE MOXHO B3ATH B omHOM Mecre. 1lpn
9TOM HAIIA KJIMCHTHl BCETIA MOTYT PACCUNTHIBATH HA BBICO-
KHH YPOBCHb KJIMEHTCKOTO CEPBHUCA —— OOYUCHUE, JIOTUCTHKY
U HAICJICHHOCTD HA PELICHHE JIIOOBIX aKTya bHBIX JJIA KJIHCH-
Ta BOIIPOCOB.

— CyuiecTBy10T JIM B Ballell KOMIIAHMH CHCTE€Mb1 KOH-
TPOJIA IeH H PearupoBaHus HA H3MeHeHus1 pbiaka? Ka-
KOB MEXaHH3M LI€HOOOpa30BaHHs?

— B cooTBeTcTBHM € HAIIMM 3aKOHOJATEIBCTBOM Mbl HE MIME-
€M IIpaBa PErIAMCHTHPOBATH OTITYCKHBIC LICHBl JJIA PHIHKA.
Kaxjas xoMImaHus-aucTpubbloTOp, KOTOpAs COTPYJHHUACT
¢ Hamu, Hesasucnma. VM oHE gopMupylor cBon OU3HEC, UCXO-
I U3 COOCTBEHHBIX mOTpeGHOCTEN U nHTepecoB. Ecrecrsen-
HO, IIPY TIOAIHCAHUN JOTOBOPOB M PACCMOTPCHUH 3a5IBOK HA
JUCTPHOYLHMIO Mbl COOMpAEM MHPOPMALIMIO O KOMIIAHHH-KAH-
JUOATE: BBLICHACM, UCM OHA 3aHHUMACTCSH, B KAKUX PCTHOHAX,
Ha KAKUX YCJIOBHAX.

ITosTomy, kKOrjja MPUHUMACTCA PCUICHUC O JAJIBHCHIIEM CO-
TPYAHUUCCTBE U POPMUPYIOTCS ILIAHBL HA Oymyinee, B pacueT
00513aTeILHO OEPeTCs U LCHOBAS TIOJIMTHKA KOMITAHUHU. Mbl,
€CTECTBCHHO, CJICIUM 33 PBIHKOM M CTAPAEMCS PEArMPOBATE Ha
IIPOMCXOIAIICE.

— Kaxkne Bunp1 nponyknuu Be1 npegaraere? Kak Bb1
yIpasJiisieTe nopTdesieM NpoJyKTOBbIX JIHHEEK?

— Cenuac y HAC JZBCHAIUATH MPOJYKTOBBIX IPYII, U C KAX-
IBIM TOZOM HX KoJsimdecTBO yseamumsacrcsi. DENSO, xax
[I06IbHAS KOPIIOPALHS, IPOU3BOJUT OTPOMHOE KOJIMICCTBO
IIPOMJYKTOB: KJIMMATUYCCKAC CHCTEMBl, HHYOPMAIIHOHHBIC
U 2JICKTPOHHBIC CHCTEMBl, CHCTEMb1 OE30IIACHOCTH U CHCTEMbI
VIIPABJICHHUSA JBUIATEIEM, CHCTEMbl KPYH3-KOHTPOJLA, MYJIb-
TUMEJUHMHBIC CHCTEMbl, CHCTEMbl common rail u mpouee.
KoMmnanwst B iepBy1o ouepesib CKOHLICHTPHUPOBAHA HA pabore
C aBTOIPOHU3BOJUTEIAMHU. EC/IM rOBOPUTE PO COOTHOLICHHC,
10 0K0JI0 97% HAIKX MPOJYKTOB HUJIET HA KOHBCHEPBl ABTO-
[IPOU3BOJIUTEIICH U TOJIBKO 3% — Ha PHIHOK aBTO3AMTYACTCH.
Ognaxo tor ¢axr, uro DENSO ssisercst B mepsyio oue-
penp IOCTABIIMKOM OPUTHHAJIBHOTO OOOPYHOBAHMSA, MME-
€T OIPOMHOC 3HAUCHHWE W JJIA BTOPHUUHOIO PBIHKA 3arrda-

crer. Mbl MOCTOSHHO BBIBOJIMM HAa BTOPHUYHBINA PBIHOK BCE
HOBBIE TOBAPHBIC TI'PYIIIbl, KOTOPbIE PAHEE IOCTABJIAIKICH
TOJIBKO Ha KOHBEHEP.

— Korgpa BB1 BBOHTE HOBBIH IPOIYKT, TO KAXKIFbIH
pPa3 orBeuaeTe HA 3aNPOC PbIHKA?

— B wmumpe ecrbp 8 wmccrenoBarensckux nertpos DENSO,
CHELUAM3UPYIOMMXCS Ha Pa3paboTke HOBbIX IpoaykToB. Ko-
HEUHO, TaM paboTatoT He TOJILKO HHXXEHEPbl, HO M MAPKETOJIO-
ru. Bsaumonericrsys B R&D-nenapramenrax, onu paspabarsi-
BAIOT U BHEIPAIOT HOBBIC IPOIYKTHL.

Ha o1y mesrenbHOCTS KOMIAHMS BbLIeJsieT 0koJo 9% ot cBo-
ero roJjoBoro obopora. B mepsyto ouepeip paspaborTku mpe -
HA3HAUEHB! UL HOBBIX aBTOMOOMJIEN: KOMITAKTHBIE CACTEMBbI
KOHIHUIMOHUPOBAHUA U OXJIXKICHUA, HOBOE ITOKOJICHUE CTAP-
TEPOB M TCHEPATOPOB JJIsI MAIIKUH C CUCTEMOM «CTOI-CTaPT»,
HOBbBIC MOJYJIM YIIPABJICHUS IU3CJIBHBIM JBUTATEICM C HACO-
camu Bblcouanmero nasieHus. Uepes kakoe-ro BpeMms 3Tu Jie-
TAJIN TOSBJIAIOTCS HA PHIHKE 3aAITUACTEH.
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— Kaxk Bb1 npoBuraere npoqyKuHio H yCIIyrd KOMIIa-
HHH?

— Mp1 npunmmaeM yuacTHe B KPYIHEHIINX BbICTABKAX
n B Mockse, u B peruonax. Kak yxe roBopuiiocs Bbliie, Ipo-
BOJIMM CEMUHAPBbl U TPCHUHIH. Y HAC JOCTATOYHO CCPBHE3HBIN
MApKCTHHL: CCJIH IPOUCXOIUT PACIIUPCHUC ACCOPTUMCHTA, TO
9TO AaHOHCHUPYCTCS MPAKTHUCCKUA BO BCCX M3BCCTHBIX aBTOMO-
6ubabIX n3panmsix u B Marepuere. G cerrsops 2014 roga 3a-
paborast Ha OOHOBJICHHBIN CANT, HA KOTOPOM IPCJICTABICHA
BCA MHPOPMALXS O MPOLIYKTAX, AKIUIX, HOBOCTSIX KOMITAHUM.
B srom rogy mb1 orkpsum rpynmny «BKonrakre» n xanan mHa
You'Tube.

— Ha nmanmaromeM pblHke B IIEPBYIO OUepeNb, KAK H3-
BECTHO, CTpalaeT MAap)>XHHAJILHOCTL Om3Heca. Kax
IpennoJIaraeTcsi COXpPaHUTh NPHOBLILHOCTL BalleH
KOMIIAHHH H BAalllUX KJIHCHTOB?

— Mg1 npejraraeM poCcCHMCKMM KJIMEHTAM BCE BO3MOXHBIE
CIoCco0bl MOJICPXKKH. B TeueHME MOJIyrosa MHOIME KJIHCHTBI
HCIBITBIBAJIN CCPbE3HBIC CIOXHOCTH. JlucTpubnioTopsl mory-
YalOT HALl TOBApP C JIOKAJIBHOIO CKJIAJNA [0 PUKCHPOBAHHBIM
LICHAM, Ha MAKCUMAJILHO KOM(OPTHBIX YCJIOBHAX. Y HAC HET
IO0AIBHBIX KOJICOAHUN LICH U IPOUNX U3MCHCHUH.

— Kakosb1, mo BalmieMy MHEHH1O, OCHOBHbl€ TE€HJIEH-
LM Ha PblHKe 3amuacted B PP?

— Ecun B3sTh JIOKAIBHBIC U3MCHECHUS, TO OHU OOYCJIOBJICHBL
ociabnenueM pyosst. OCHOBHAS TCHICHIIUA — JIIOJU TPATST
MCHBIIC JICHCET, MCPEXOJAT U3 DOJICC BBICOKOW LICHOBOHM Ka-
TEropuy B KaTEroputo uyTh Huxe. Hanpumep, us xareropuu
TOIM-CCTMCHTA B CPCJIHIOI0 KATCTOPHUIO WJIM U3 CPCIHCH KaTce-
ropun B Grogpkernyto. Hameemcs, uro aro siBicHHE BpeMcH-
HOC: J1t00blC KPU3UCHL TIPOXOJAT. A B 60JICE MIMPOKOM CMBICIIC
[TOCTCIICHHO Ha HAIICM PBIHKE COKPAIACTCS KOJIHUCCTBO I10-
CPEIHHUECKUX KOMIIAHUM, KOTOPBIE CTOST HA IIYTU OT IIPOU3-
BOJIUTEJIA JO KOHCUHOro moTpeduresist. Ecim pasbiie ux 66110
B CPCJIHCM UYCTBIPC-IIATH, TO CCHUAC LCMIOUKA COKPALIACTCS
MaKCHMyM JIO JABYX-TPEX 3BCHBCB.

— C ueM 3TO CBA3aHO?

— Komnauuu-guctpubbloTopbl, KOTOPbIE CTPOAT KJIUEHTO-
OPHUCHTHUPOBAHHBIN GU3HEC U IPELOCTABILAOT CBOUM KJIMCH-
TaM JOMOJHUTCIBHBIM CEPBUC, BLLDKMBAIOT M PA3BHUBAIOTCAL

Pupmbl, koTOpBle PabOTAIOT ¢ MHHUMAJIBLHOU MApXOM, Bbl-
MOJIHSE PYHKUUHM TPAHCIIOPTHOIO Xaba, UacToO HCIBITHIBAIOT
TPYJJHOCTH U YXOJAT C PhIHKA.

— Kak umMeHHO BBl IJIaHHUpyeTE pasBHBATHL Ball OH3-
Hec?

— Ipexue Bcero, eme GoJiee aKTUBHO pabOTATDH ¢ KIUCHTAMH.
Mgl MoJIHOCTBIO OOHOBMIIM KOHILEIIMIO HAIIETO OCHOBHOTO
TPEHUHIA, CIEJIAB YIOP HA YCICIIHBIX MPOLAXKAX IPOJIYKTOB
DENSO; mb1 OyseM BBIBOIMUTL HA PBIHOK HOBBLIE IIPOJYKTHI,
[POBOJUTH MPOMOAKLMK JJIs WX HPOABMXCHMA. B asrycre
OyJieM y4acTBOBATH B MOCKOBCKOM MEXJIYHAPOJIHON BBICTABKE
MIMS Automechanika Moscow.

— Y710 651 Bb1 MOI'JIM IIOCOBETOBATHL ABTOJIIOOHUTEIIAM?
— B mepsyto ouepenp crour menarb BbIOOP B MOJIB3Y IIPOBE-
PEHHBIX IIPOM3BOJUTEIIEH U HE PA3MCHUBATHCSA HA HOY-HIUM
npogykumto. He ciemyer moxymars 3amuacTv B COMHUTEIIb-
HBIX MaraswHax ¥ Ha pblHKax. [lomamTe, uro KauecTBO 3am-
YACTEH HAIPSIMYIO BJIMSCT HA Bally OC30IACHOCTH HA JOPOTE.

IIOCTABIINKH I'PYIIIIBI

«Mpbl B Poccun Bcepbes
N Ha0/Ir0»

AmepukaHckunin KoHuepH Federal-Mogul, uein rogoBoin 06opoT npnbavxaercs Kk 10 mapa Aonnapos,
Hauyan NocTaBKN aBTOMOOM/IbHBIX 3anacHbIX YacTein B Poccuio 10 net Hasapg. Kak komnaHus Beaer

paboTy B HeCTabMbHbIX IKOHOMUYECKUX YCA0BUAX, YTO MPOAAET U KaKUM BUAMT Gyayuiee poccuid-
CKOro pbiHKa, pacckasbiBaeT reHepanbHbli gupektop Federal-Mogul Motorparts Russia & CIS
BACW/INIA ATANOB.

— Pacckakure kpaTko 0 Bamledl KOMIIAHHHM H OCHOB-
HBIX IPOJYKTAaX.

— Penxun aBromobumiis He Hecer B cebe KOMIIOHCHTBI, IIPO-
n3BegeHHble  Kopriopanuen  Federal-Mogul. Omna  Bxojur
B LIECTEPKY MUPOBBIX rpanios u Gosiee 100 et cBomMu paspa-
GOTKaMH IMOATBEPXKJACT AaBTOPUTET B 9TOM cermeHTe. Ha mpo-
M3BOJACTBEHHBIX momankax Federal-Mogul samsto Gosee 50
TBICSAY COTPYIHUKOB B 34 ctpanax. Mb1 mpoussosym u mmocras-
JIACM ABTOKOMITOHCHTBl KakK Ha ICPBHUHYIO KOMILJICKTALIMIO,
TaKk M U1 BTOpUYHOro pbiHKA. Ilpmopurerom B cosmammn
HOBOY IIPOMAYKIMHN SBJLACTCSA HEIIPEPBIBHOE BHEAPCHHC MHHO-
BAIMH M IICPEIOBBIX TexHOoNorur. Kommauusa us roga B rom
pacImupseT IPOU3BOACTBCHHBIC MOIJHOCTH U YCHJIMBACT TCX-
HoJIorHUUeckyto 0asy. IloBcemecTHOE yCiIOXHEHHE KOHCTPYK-
IIUH ABTOMOOHJICH PETYJIAPHO CTABUT IICPEJ, TPOM3BOIUTCILA-
MH KOMILICKTYIOMMX HOBblC 3anmauu. Bce HOBble paspaborku
Federal-Mogul ocymiecTBisatorcs COBMECTHO C aBTOIIPOU3BO-
JUTCJISIME U IIPOXOIAT BCCCTOPOHHUE JTA0OPATOPHBIC H JO-
POXHBIC HCIBITAHKUA. TAaKOM MOIXOJM ODECIICUMBACT IIOJHOE
COOTBETCTBHC ITAPAMETPOB H3ICIHA 3apPaHEe OrOBOPCHHBIM
TPeGOBAHILSIM.

— Kakune mponmykThsl kOMIaHuA DpoIaeT Ha POCCHH-
CKOM PBIHKE H KaK OHH IIO3HIJHOHHUPYIOTCS?

— B obwen cnoxuocru Federal-Mogul Biageer Gosee uem 20
6penyamu. Ha peiake Poccun u crpan CHI' npegjcrasieHs
11 moproseix mMapok. CpeJjit HUX CJICIYeT BBLICJIUTH OpPEHJ
Champion, ussecrupit 8 Poccun ¢ mepBbIxX JieT CTaHOBJICHIS
priHKa aBTOsamuacrer. CymecTBEHHYIO JOJIO B CBOUX CETMEH-
rax saHumaior Ierodo (ropmosusie xosomkwu, jucku), Moog
(meranmm moxsecku) u toprosble Mapku Nural, AE, Glyco,
Payen, Goetze (nerasu jyust gsuraresii). Beral sBisiercs ognom
U3 CAMBIX YBAXAEMBIX MAPOK TOPMO3HBIX HAKIAJIOK U KOJIOJOK
JUULSL TPY30BOIO TPAHCIIOPTA ¥ KOMMEPUECKON TCXHUKH.

B 2012 romy Federal-Mogul Beixyrnmna y BorgWarner npous-
BOJCTBCHHBIC MOIJHOCTH IIO BBITYCKY CBEUCH 3aXKUIAHUA U
CTaJIa 9KCKJIIO3UBHBIM JTUCTPUOBIOTOpOM Openia Beru. A npu-
obperenne roy Hasan noupasgencans Honeywell mo npous-
BOJCTBY QPUKIFOHHBIX KOMITOHCHTOB JOOABHJIO B AKTHB KOM-
[AHWU elie oauH mpemuyM-opers — Jurid.

— Kak npencrassiena Bama KOMIaHus1 HA TEPPHTOPHH
P® u xakoBa mucTpuOyIHMOHHA MOJIMTHKA?

— B 2014 romy xommanus pasjenmiiack Ha 2 IoJpasieiie-
uus: Federal-Mogul Powertrain u Federal-Mogul Motorparts.
Federal-Mogul Powertrain sanumaercsi KOHBEHECPHBIMH II0-
CTAaBKAMH ABTOKOMIIOHCHTOB B paMKaxX COTPYJHAYCCTBA
¢ asrompoussogureiamu, a Federal-Mogul Motorparts opu-
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CHTUPOBAHA HA PBLIHOK IIOCJCIPOJAXHOIO OOCIIYXKUBAHMS.
Ha ceromgmsmuun momenr nogpaspencuue Federal-Mogul
Powertrain umeer 8 Poccun 3asoxn B Habepexupix Yennax, Ha
KOTOPOM IIPOU3BOMIATCSA MOPIIHMU, TOPIIHEBBIC KOJIbLA U THJIb-
3bl LHJIMHIPOB, 3aB0OJ B 1 OJBATTH, BBITYCKAIOMNN TOPIIHH,
a B 2014 romy, HeCMOTpS HA CAHKLIMY, KOMIIAHHS IPUOOpeIIa
JuMATPOBIPAICKHUM 3aBOJL BKJIAIBILICH.

Federal-Mogul Motorparts siokanusosana ousaec B Poccun
u B pouuioM, 2014 roxy orkpbuIa neHTpaibHbIN cKiaal B Mo-
CKBE, JIJIA TOIO YTOOBl ONEPATUBHO IOCTABJIATH IMAPTHEPAM
KOMIIAHUY IMIAPOKUH ACCOPTUMCHT TOBAPOB. DTO 3AJIOXUIIO
OCHOBB1 HOBOH cTpareruu passurus Federal-Mogul Motorparts
B Poccun. Hanmune mossoro accopruMenTa ToBapoB Ha CKJIa-
JI€ TTO3BOJIMIIO OOCCICUUTD JIyUIIUN CEPBUC JJLS KJIMCHTOB.
IIpomaxa rosapos Federal-Mogul Motorparts 3a py6uu cyue-
CTBCHHO YMCHBIIHJIA BAJIIOTHBIC PUCKU JJIA HALIUX JUCTPU-
6b10TOPOB.

BceecroponHss MapKeTHHIOBAs MOIJICPKKA CO CTOPOHBL POC-
CHHCKOrO O(HCa MPUBEIA K YCHJICHHUIO ITO3ULMN HAIIUX OpCH-
JIOB ¥ YKPCIIMJIA JIOAMBHOCT Hamux naprHepos. Jit Hac Tax-
K€ KpArHE BaXXHO, YTOOb1 HAIIN LICHB] ObLIN KOHKYPCHTHBIMHY,
a g CTUMYJIMPOBAHMS MPOJAX M MOJICPXAHHSA HHTCPECA
KJILCHTOB K HAILIMM IIPOJYKTAM COBMECTHO C IUCTPHUOBIOTOPA-
MH Mbl IIPOBOJUM CE30HHbBIC IIPOMOAKIIHUH.

Bce 911 KOHKYPCHTHBIC HPEUMYIIECTBA MO3BOJIHJIA POCCHH-
ckomy mnoxpasgescamo Federal-Mogul Motorparts mporiru
Henpocrou nepuoy kouua 2014 — mauasna 2015 rona ¢ MuHU-
MaJIbHBIMH U3JICPXKKAMH U [ICPCUATH K CTAaOUIBHOMY POCTY YXC
B HblHemmHeM, 2015 romy.

Komnanus Federal-Mogul Motorparts npogo/skur U B 1ajib-
HCHIICM NHBCCTUPOBATH B PA3BUTHC U PACIIMPCHUC OU3HECA B
Poccun ¢ nesplo MakCUMaIbHOTO yIOBJICTBOPCHIUS TOTPEOHO-
CTCH PBbIHKA B BBICOKOKAUCCTBCHHBIX TOBapax. Bee sTu maru
CBUJICTCIIBCTBYIOT O TOM, UTO Mbl1 B Poccuu Bcepbes u Hamouro.

— Pacckaxkure, moxkasyricra, o BalleM COTPyIHHUE-
crBe c GROUPAUTO RUSSIA.

— GROUPAUTO — nam naBHMM ¥ HaJEXHbIA HDApTHEP,
U BaXHOCTH COTPYJHHUUCCTBA C PYIIION JJIs HAC CJIOXKHO IIe-
PCOLICHUTE.

Bce xommanum, xoTopble BXOIAT B IPYIHILy, — 3TO CHJIBHBIC
WUIPOKH PBIHKA, a KOJHUUYCCTBO COBMECTHBIX IIPOCKTOB, MHULIU-
HMPYEMBIX IPYIIION, ¥ KAUECTBO UX PEAIU3ALUY IPOCTO MIOpa-
xaer. Mbl1 yBepeHs1, uTo Oyylee pbIHKA IPUHAIJICKUT KPYII-
HBIM M CILUIOUCHHBIM ajybsiHcaMm. B 2015 romy Mbl cramm mis
GROUPAUTO x0o4ueBpIM HapTHEPOM H OUCHB TOPIHMCS
otuM jocrmwkeHueM. Jla Hac 910 moucTHHE 3HAKOBOE COOBI-
tue. EcrecTBeHHO, 9TO B KAKOH-TO MEPE MHBECTHULIUAA CO CTO-
POHBL IPYIIIbL, HO Mbl BUJIUM 33 HEH OyJIIyIIee ¥ MO3UTHBHYIO
ornauy yxe ceruac. Hameemcs, uro co BpeMEHEM Mbl TOJILKO
YKPEIUM HAIIIE COTPYIHUUCCTBO.

— Ilperepnena sin H3MEHEHHsA CTPYKTypa IIOCTABOK
M IPHHIMIb] I€HOOOPAa30BAHMSI IIOCJIE IIPOM30IIEJIIIe-
ro ocnabiieHus Kypca pyossa?

— BosbImuHCTBO KOMIIAHUH, JICHCTBUTCIBHO, CKOPPCKTUPOBA-
JIA IPUHLUMIBL CBOCH PAOOTH] B CBA3U C HCCTAOMIIBHOM 9KOHO-
MHUCCKOH 0OCTAHOBKOM.

Hexoropsie xoMnanuu cranu OJmke K KOHCUHOMY MOTPeOH-
TEI0, OTKPBIBAIOT B Poccuu cobCTBEHHBIE CKIIA b1, IEPEXOIAT
Ha PACUCThl B PyOJLAX, IPHUCM C OTCPOUKOH Iutarexa. Jpyrue,

HA000POT, 3aKPHIBAIOT POCCUICKUE TPEJCTABUTEILCTBA U Pa-
6orator ¢ Poccuen usz-3a pybexa.

— Kakoi monxon mpencraBisierca BaM Oosiee mep-
CIIEKTHBHBIM H KAaKOBbl BAlllH JEHCTBHA B yCJIOBHAX
TeKyILIero Kpusuca?

Mpg1 orxpeuin ckitag, B Mockse 8 2014 rogy, u ocHOBHas 3a-
Jlaya Ha CCIOJHSAIIHUN JICHb — ODCCICUUTD HAJIHMUNC TOBAPA
B HCOOXOJIMMOM KOJIMUECTBE U accopruMmeHtTe. B Girpkaree
BpPEMsL Mbl TAKXE 3aIYCTUM YCJIYIY IO JOCTABKE CO CKJIAJA.
Mp1 cepbesHo HaMepeHb! passuBaTh dusHee B Poccun n pacru
B JIIO0BIX YCJIOBUSAX, Y HALICH KOMIIAHHUHU CCTh BCE BO3MOXHO-
CTH ¥ MIPEAIIOCHLIKH JIJISL 9TOTO.

— Ceruac oueHb YACTO NPHUXOJHUTCA CIIBIATH, YTO
KPH3HC — 3TO BpPeMs: HOBBIX BO3MO)KHOCTeH. Tak jiu
aTo, Ha Bam B3rsan? Kakyro pexsamMuyro u MmapkeTus-
rOBY10 IOJIMTHKY IIPOBOJHT Ballla KOMIAHHA B 3TOM
CMBICJIE HA POCCHHCKOM PblHKe?

— T'oBopsAT, UTO KPU3UC B KUTANCKOM A3bIKE 0003HAUACTCS
“eporaudoM, HMCIOMIMM JIBA 3HAUCHUS: OMACHOCTb U BO3-
MOXHOCTB. Kpusuc — 210 cBOCro posa mposepka Ha IIpoOdY-
HOCTB, KOTOpasi MOOMIIH3YET, 3aCTaBILICT ObICTPO IPUHUMATE
PCLICHUA U CTUMYJIMPYCT K PA3BUTHIO. B KpHU3KC BBLKUBAIOT
CHJIBHEHIINE, U Mbl YBEPEHB1, UTO 32 CUET KPU3UCA Mbl CTAHEM
TOJIBKO CHIIbHEE. YTO KacaeTCst HHBECTULIUH B MAPKETUHT U Pe-
KJIAMY, Mbl1 OyJICM UX TOJIBKO HAPAIIUBATD B OJIFKAHIINIE [OJbL.
Js Hac kxpafiHe BaXKHO MOBBIIIATH Y3HABACMOCTH OPCHJIOB
U JOHOCUTH JIO KJIMCHTOB MHGOPMALMIO O HALIMX IPCHUMYIIC-
CTBAX U TEXHOJIOIMAX. 3JIECh €CTh HAJL UCM PabOTaTh.

— Kaxkon Bp1 Bugure B 0003pHMOM II€PCHEKTHBE
CTPYKTYpY pbiHka aftermarket u cBon nposmaku B Poc-
cun? KakoBb1 OCHOBHBb1€ TEHIEHIIMH?

— CrpykTypa pblHKA OYyACT MCHATBCSA, CICIYS 33 U3MCHCHI-
MH I[1apKa aBTOMOOHJICH. 3a [OCJICIHUE IOJbl JOJIS HHOMAPOK
B POCCHUICKOM IApKE CEPbE3HO BLIPOCIIA, MAPK aBTOMOOHIICH
POCCHUICKOIO MPOU3BOJCTBA CTAPCET M CIPOC HA 3AMYACTH
JLJISL POCCUPCKHX aBTO CKUMACTCA. Mbl OXHIAEM, UTO PBIHOK
OyleT KOHCOJUIUPOBATHCS, KaK C TOUKHM 3PCHUS KOJIMUCCTBA
OpPCHJIOB, TaK M YHCIA UIPOKOB. BBIKMBYT CHJIBHBIC KOMITA-
HUHU, KOTOPBIEC MPCIJIOKAT KIMCHTAM KAUCCTBCHHBIM TOBAP
n Hannyumnn cepsuc. Yro kacaercs komnanuu Federal-Mogul
Motorparts 8 Poccun, 10 HammM —OPHOPUTETOM SBJISICTCS
YKPCIUICHUE HAUIMX JILIUPYIOUUX IO3HLUNA U YBEJIUUCHUC
JI0JIM PbIHKA. MBb1 FOTOBB1 JJOCTOMHO OTBEUATH HA BCE BB130Bb1
CErOJHAMIHEIO BDEMEHH. Y CJIOBUSL JLJIS 9TOTO €CTh: IPOPECCHO-
HAJIbHAS JUHAMHYHASL KOMAH A, BbICOKOKAUCCTBCHHBIN TOBAP,
JIYULINA CEPBUC, JOCTOMHDBIN UMUK B IVIa3aX MOTPEOUTEIICH.

HUCTOPHUA OJTHOUN CTAHIIUU

TexueHTp «TexHONalH» PacnosioXXeH Ha 0XWB-
NeHHoi WHuumaTtmBHOW ynuue B ropoge Jlio-
6epubl MockoBcKoin 06nacTn, B HenocpeacTBEH-
HO/ 6AN30CTM OT 3CTaKaAbl, KOTopas coefnHsAeT
Komcomonbckunin 11 OKTAGPLCKMIA NPOCNEKTbI.
MpoexaTb MMMO 1 He 3amMeTUTb 3TOT CEPBUC NpO-
CTO HeBO3MOXHO. W3-3a 6a130CTU nepekpecTka
MalHbl 3[ecb NPUTOPMAXKMBAIOT, HapAifHble
34aHNA NpUBNEKAT BHUMaHWe, 3aMeTHO Bbl-
Aensscb Ha obLiem 6e3pafocTHOM poHe Xenes-
HOA0pPOXHON 060uMHbI. HO eAaBa M KTO-HMOYAD
3HAeT, YTO 3Ta CTaHLUA TEXHUYECKOro 06C/IyKM-
BaHMS YHUKanbHa. Yem? [la xoTa 6bl Tem, uToO

«TeXHONalH» CTPEMUTCS K TOMY, UTOObI
KaXXAbIA KJMEHT CTan NOCTOSAHHbIM

IBNSIETCA OAHOI M3 cTapeiiwmx CTO, BXxoasALMX
B HacTosiliee Bpemsi BO ¢ppaHwumsy «3IBPUKAP».
06 uctopun cepBuca, ero pasBuTK, COTPYAHU-
yectBe ¢ GROUPAUTO RUSSIA, HacyuwiHbIX npo-

6nemax W MHOromM Apyrom Mbl MOroBOPUAN
C AvpeKkTOpoMm TexueHTpa «TexHonanH» AH[PE-
EM KOJIBUHBIM.

— Kak BBl npuumiM K MbICJIH O TOM, UTO HY)XHO OT-
KPBbITh CEPBHC U 3aHATbCI PEMOHTOM aBTOMOOMIIEH?
— Jlo Toro xax OTKpBITH CTAHIIUIO TEXHHUUECKOIO OOCIIYXKUBA-
HUSL, 51 B TEUCHHE D JICT PYKOBOJIMJI MArA3UHOM dBTO3AIIUACTEH
mwromansto okoyo 500 kBamparHbix MeTpoB. OnHAKO ¢ Teue-
HUEM BPEMEHH CTAJIO IIOHATHO, UTO 3TOT BUJ OU3Heca He obe-
CIIEUMBACT JOCTATOYHOrO YPOBHs mnpubbuibHOCTH. [Tosromy
B 2007 romy mosABmIach Ules, IONKPEILICHHAS BOSMOXHOCTBIO
orkpblTh cobcrBernsint asrocepsuc. Csou gsepu CTO orkpei-
sa yxe 6 aBrycra 2007 rozna.

— Kaxk Beirsisanes cepBuc nsHauanbHo?

— Dro 6buI0 3manue mwiomanso 430 KBaIpPATHBIX METPOB,
rJie PacIoJIarajuuck 4 cjaecapHslx U 2 THArHOCTUYECKUX IIOCTA,
OIMH CTEHJ CXOJa-pasBajia U MAJIIPHO-KY30BHOHU Liex Ha 4 mo-
cra. Miuntosuit He Ob110, 5 IPEKPACHO ITOHUMAJL, UTO HA TAKON
romany JOOUTECS BBLIAOMIUXCS (UHAHCOBBIX PE3yJIBTATOB

6ymer TpynHO. TeMm He MeHee st M3HAUAIBHO CTAPAJICS OPraHU-
30BaTh BCE TEXHOJIOIMUECKUE IIPOLICCChl HA BBICOKOM YPOBHE,
I10 KpAaHEH MEPE 10 CPABHCHUIO C MOMMU KOHKYPCHTAMH B pa-
anyce 7—10 xunomeTpos.

Texuenrp cpasy Obul OCHALICH XOpOIWINM ODOPYIOBAHUECM,
B PEM30HE C MEPBOIO JHS IOJJIEPXUBANACH MPAKTUUECKH
nJjieayibHas UACTOTA.

B rom umciie n Giaromapst 3TOMy HaM YIAJIOCh B JOBOJIBHO
CXaTble CPOKM HAOPaTh XOPOIIYIO KIMEHTCKylo Oasy. K mo-
MEHTY BBOJIA B cTpom HOBoro smanus B 2013 romy u pexon-
CTPYKLJMM CTAPOro B HAUIeH 6ase JAHHBIX UMCINIOCH TOPSIKA
8 000 xnMeHTOB, KaK (U3UUCCKUX, TAK U HOPUIUUCCKUX JIHL.
A Ha JAHHBIM MOMEHT UYMCJIO YHUKAJIBHDBIX 3AIMCEH B HALICH
6ase mannbix gocrurao 14 000.

[ToHATHO, YTO MOCTOSHHBIMU KJIMEHTAMH U3 HUX SBJLIOTCS
JAJICKO HE BCE, HO Mbl CTPEMUMCS K TOMY, YTOOBb! KaXIb1I aB-
TOBJIAIEJIEL], €JIMHOXK (bl TOMABIIMI HA HALIy CTAHLUIO TeXHH-
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HCTOPHA O THOMN CTAHIIUU

YECKOro O6CJIY)KI/IB3HI/IH, OCTaJICs OOBOJICH OKa3aHHBIMHU YCJIIy-
I'aMH1 U CTaJI HAIUM IIOCTOAHHBIM KJIMEHTOM.

— PasBuTHe msio Henpocro?

— Ilonauany GusHec pasBUBAJICSA HECKOJBKO HE TAK, KAK MHE
xoresioch Obl. IlepBoHauanbHBlE OXHUIOAHUA, CKAXEM TAK, HE
onpasnanuce. [lo Bcem pacueram m Gu3Hec-IUTAHAM EPUOL,
OKYIIAEMOCTH CEPBHUCA IOJDKEH ObLI COCTABHTL I'OX-IIOJTO-
pa. Ogaako npubbLIb s YBUJEJ FOPasfo IMO3XKE, TOCKOJIBKY
B 9TOM BHJe OM3HECA MHOIO, €CJIM HE BCE, 3aBUCUT OT TOTIO,
KTO BMecTe ¢ Tobon paboraer. B mobown cdepe yeryr, a peMoHT
TPAHCIOPTHBIX CPEJICTB — 9TO UMEHHO cpepa YCJIyr, OIpoM-
HOC 3HAUCHHUE HUMEET IEPCOHAI, ero mpodeccuoHanusM. Tak
BOT, C IIEPCOHAJIOM IIepBOe BpeM:A ObLIO oueHb HempocTo. Ho
[IOCTENIEHHO, B TCUCHHUE TIOTYroJia, CGOPMUPOBAIICS KOCTSK KO-
MaHJIbl, IIOCJIE UETo MOILIA IJIAHOMEPHAs pabora.

Kaknx-10 ckaukoB 1M IPOPHIBOB B HICTOPHU CEPBHUCA HE OBLIO.
Pemont aBromobuiert — 910 Takon BuJ GU3HECA, B KOTOPOM,
ecM JeJaTh Bce DoJiee MIM MEHee MPABIJIBHO U aIEKBATHO,
IIPOUCXOJUT UMEHHO INIAHOMEPHOE PA3BUTHUE, IPEKPALIALOIIE-
€csl B TOT MOMCHT, KOIIA MPEAIIPUATHAC YIIHPACTCSA B 3arpys3-
Ky, Ommskyto x 90 mpomenrtam. Jlo6urscs 100-mpomenTHONR
sdpdexTuBHOCTH TpaxkTHUecKkH HepeansHo. Jlis sToro HyxHa
r100anbHAs ONTHMHU3ALMS IPOLIECCA U IOCTOSHHAS BXOISAIIASL
ouepeb KJIMEHTOB. B nmpunnnmne, 3a 3 roga cepBUC BBILICT HA
90-mpoLEHTHYIO 3arPy3Ky U MPOJOJIKACT IPEeObIBATH B TAKOM
COCTOSIHHU.

— Hagepnsaka ¢unancosbii kpusuc 2008-2009 ronos
CTaJI CEPbE3HBIM HCIbITAHHEM JIJIA MOJIOIOrO Ou3He-
ca?

— Jla, 6610 oueHb HempocTo. Pe3ko cokpaThiICs KIMeHTCKUT
morok. Ha rirasax majasm npomaxu aBrosarrdacTen (3a IoJi-
TOpa-IBa MECALA — B JBA pasa). DTO CIPOBOLUPOBAIO OTTOK
po¢eccroHaNbHOIO mepcoHana. S morepst B To Bpems He-
CKOJIBKO XOPOIIUX COTPYIHUKOB. Hexoropsle u3 HuX mocie
BOCCTAHOBJICHHUS PBIHKA, IIPABIA, BEPHYJIUCH. DbLIO OUeHBb T5-
KEJI0, HO Mbl CMOIJIM BBICTOSTE. 3a cuer yero? 3a cueT OnrTu-
MH3ALNAN PACXOJOB, 3a CUET ITIOMCKA DOJiee JIOCTYIIHBIX BAPHU-
AHTOB PEMOHTA IS KJIMEHTOB. B HeMaJION CTEmeHu ITOMOIJIO
1 TO 0OCTOSTENBCTBO, UTO CIIe JO KPU3UCA Mbl YCIIEJIH B3ATh
Iemesbln kpennt. KprusucHsl nepuoy miist HAC IUIHJICS IO,
MakcumyM mojrropa. [Torom Bce maBHO BOCCTAaHOBHIIOCH IO
npexHux oobemoB. CrabuibHbin poct npogospkaics no 2011
roga. 3areM ObLIO IPHHATO PELICHHE O PACHIMPEHUN OHU3HeCa,
IIOCTPOEHO HOBOE 3IAHHE U OTpecTaBpupoBaHo crapoe. B 2013
roJly HOBBIM KoMILIeKC obwen rromanbto 1200 kBajgpaTHbIX

KauecTBeHHB1} H rPaMOTHB1H CEPBHC,

BBb1COKOKBAJIHQHUIIUPOBAaHHb1E€ MacTeEPa

METPOB Hauas cBoto pabory. Takum obpasoM, miomany Bbl-
POCJIH IPAKTUYCCKH B 3 pasa, JoOaBUIach OOJBLIAS CTOSHKA
Ha 70 MammHO-MecT (pasbiue 66110 0kouIo 15). Eme uepes mos-
TOpa roJja HOBBIM KOMILICKC BBILICI HA IIJIAHOBBIC ITOKA3ATCIIH.

— A xak uyBcTBYyeTe cebsa ceituac, B kpusuc 2015 roma?
— 1 He Mory ckasarp, UTO TO, UTO MPOUCXOJMT C KOHIIA TIPO-
LIJIOrO TOMA, — 9TO II0baIbHbIN kpusuc. Ha moem cermenre
PBIHKA KOJIeOAHUS Kypca PyOJIst OTPA3HUIIICE HE TAK 3HAUUTCIIb-
HO, KaK Ha JIPpyrux. Bceobiuer maHuky y KINEHTOB He ObLIO, OT
00CIIY>)XMBAHMSI AaBTOMOOMIICH OHM He OTKa3anch. Jla, Boipoc-
JIM LICHB Ha 3armuactu. Pearnpys Ha 910, Mb1 Ha 15 poueHTOB
IIOJJHAJIM CTOMMOCTH HOpMO-QaCa, HO 95TUM U OFpaHI/I‘{I/IJIPICB.
CaMoe HEmpUATHOE MOCJEICTBHE KPUSHUCHBIX sBieHni 2015
rojla — 9TO PE3KOE CHIDKCHUE PEHTAOECJBLHOCTH Ky30BHOIO
pemonTa n3-3a 40-IPOLIEHTHOrO YBEJINUYECHUA CTOUMOCTH Pac-
x04HbIX MaTepuanos. Cenuac MOM Ky30BHOM LieX paboTaer Ha
rpaHu peHTabebHOCTH. Ecim cpaBHUATE €ro co cJiecapHbIM, TO
IpUOBLIBHOCTE BTOPOro OKaxercs B 2,5 pasa seime. CBsisa-
HO 9TO, TPEXJE BCErO, C TEM, YTO OUCHDL DOJIBLINE PACXOJIb
HJyT HA JIJAKOKPACOUHBIC MATCPUAJIbl, HA IEPCOHAN (KPUTHYC-
CKH BaXHO, 4TO0B] B LeXy paboTaIN JIOJH C IPSIMBIMHE PyKa-
MU, paCTyH_H/IMI/I N3 aHATOMUUCCKU HpaBI/IJ'H)HOI‘O MCCTa’ a ux
Tpyx TpebyeT COOTBETCTBYIOWECH oriarbl). 1o ecrs okasarhb
KAQUECTBCHHBIA PEMOHT OECILIATHO MPOCTO HeBO3MOXHO. Cy-
I_U,CCTBYCT MHUHUMAJIBHO HCOGXO,ILI/IMOC KOJIMYECTBO paCXO'I[HBIX
MATEPHUAIIOB, KOTOPBIME MOXHO KAaUCCTBCHHO OCYIICCTBUTD
TOT WJIX MHOM PeMOHT. Eciu onycTuThes Hibke 9TOM ILIaHKH,
PEMOHT MOXHO CUYMTATH IUIOXHM, a €O MOCJICJCTBUL 00s13a-
TEJIBHO JIAJYT O ceOe 3HATH UePE3 KAKOC-TO BPEMSL.

— Kaxk npousoumno suakomcreo ¢ OO0 «9BPUKAP»,
UTO IOJTOJIKHYJIO BAC BOUTH B 3Ty ¢paHIIN3y?

— C xomnanuen «I9BPUKAP» mp1 paboraem yxe HacTosb-
KO JJABHO, UTO 5 ¥ HE BCIIOMHIO, KaK IIPOU3OLLIO SHAKOMCTBO.
Cxopee Bcero, onu npuexanu Ha CTO, u, ckopee Bcero, sty
JICJIETALMIO BO3MJIABILUL reHepaitbHbli gupekrop OO0 «9B-
PUKAP» Hrops IloHOMapes, ¢ KOTOPbIM Mbl CEHYAC OUCHb
TECHO H TEILIO 00IaeMcs. A TOrjaa, CKaxXy 4eCTHO, S JOBOJIb-
HO CKENTHUECKU OTHECCA K UJEE CO3JIAHUS CETH HE3aBUCUMbIX

G MoHauany 613HeC pa3BMBaNCA HECKO/b-
KO He TaK, KaK MHe xoTesocb 6bl. MepBoHa-

YasibHble 0XXMAAHMSA, CKAXKeM TaK, He onpaB-
AANNCh.

CTAHLIUN TEXHUUCCKOIO OOCIY>XKHBAHUA, TCM HE MCHEC 00be-
JIUHCHHBIX ONpeacacHHbIME crangapramu. Ho «9BPUKAP»
CHEJIAJI HAM UHTCPECHOC HA TOT MOMCHT IIPCIJIOKCHHUC Ha OKa-
3aHMC yeryr kysosHoro pemonTa o nosmucam KACKO. Torza
10 Ky30BHOMY LICXY paboThl ObLIO HE OUCHB MHOIO, 1 Mbl OJ1a-
rogaps «9BPUKAP» cmorsn ero sarpysurs. bosbumm mmo-
COM CTQJIO M TO, UTO CCPBUCY OKA3AIHM XOPOIIYIO PCKIAMHYIO
o uepxKy. B urore Ha ceroJHSMIHUE NCHB Mbl ABJIAEMCS OJi-
HOW U3 CAMBIX CTAPbIX CTAHIIUI TEXHUUCCKOTO OOCIIY>KUBAHMUSL,
KOTOpast BXoAUT BO ¢ppanmusy «IBPYIKAP».

— YTo maeT BaM 3TO COTPYIHHUECTBO CETONHS?

— Ha pamsbii Mmomerr 90 mponeHTOB HCXOIAMUX OT «OB-
PUKAP» aBromobuiicst uiyT MO JIMHUU Ky30BHOT'O PEMOHTA.
W Ham 3TO BBINOJHO, MOTOMY UTO KaXIOIO BXOJSIIETO OT
«IBPUKAP» xymeHTa Mb1 paccMaTpuBacM Kak MOTCHIIUAIIb-
HO MOCTOAHHOrO. Eciin MammHa mpueskacT B HAII TCXLCHTP
o Hanpasicuanto Ha peMoHT 1o KACKO u eciu corpynanku
CTO npaBuIbHO U IPAMOTHO OOIIAIOTCS C KIUCHTOM, JOGpO-
COBCCTHO pabOTAIOT, TO 9TOT ABTOBJIAJICIICH, C OOJIBIION JOJICH
BCPOSATHOCTU B JAJILHCHUIICM CTAHOBUTCS HALIMM [TOCTOSIHHBIM
ximeHroM. «DBPUKAP» mmeer 1orosopHble OTHOIICHES
€ JUCTPUOBIOTOPAMU HCOPUTHMHAIBHBIX 3AIACHBIX UACTCH Ha
reppuropun Poccun, u npu nocpenuuuccrse «IBPUKAP»
Mbl CMOIJIM 3aKJIIOUNTH BBINOJHBIC JJLL ce0s JOrOBOPbL HA IT0-

CTABKy 9THX JCTAJICH U IIPOJOJKACM 10 HUM PaboTaTh JIO CHX
nop. Ho uro, moxasryi1, camoe BaskHOE — Mbl, KAK YaCTh CHCTE-
Mb1 «IBPUKAP», mosryuaem oT Hee 10pUAAUCCKYIO ITOJICPXK-
Ky B PCLICHUH CaMBIX CJIOKHBIX JJIs HAC B HACTOSAIICE BPEMS
BOITPOCOB.

Eme omaa 6osesas Touka — 910 11eHb1 Ha 3amacHble yactu. Co-
BCEM HCJABHO U OILATH-TAKU IPU HEITOCPEICTBCHHOM YUaCTHH
«IOBPUKAP» ynmanoce moOUTBCS YIIyUMICHAs YCJIOBHHM JJIS
CTO. Panpure mepecMOTp LEH IPOUCXOUI ABTOMATHUYCCKU
cpasy mocie OOHAPOIOBAHUA HOBOTO IHJICPCKOTO IPAC-JIH-
CTa Ha 3aIaCHble YacTh. B 5TOM Xe romy pemmin paboraTs 0
ueHaM rporwioro roga. Ilpenuparenscrsa, npryeM He TOJIBKO
C HaMH, HO U C JMJICPCKUMU LICHTPAMH, JJIHJIUCH OKOJIO TIOJTy-
roJia, 1 Mbl B KOHCUYHOM CUETE CYMCJIH JOKa3aTh CBOIO IIPABOTY.
Benp mepBoit xxepTBOM TAKOM 9KOHOMUN CTAHOBUTCS KJIMCHT.

— Yro BB1XHmeTe oT mapTHepcTBa ¢ «IBPHUKAP) B Oy-
ayuem?

— B mamewm obwennn ¢ «IBPUKAP» o6cyxanocs MHOrO
nHTEpecHbIX mpoekToB. Onun us Hux — egunoe 11O mia ve-
sasucumblx CTO. Bormornrs B XU3HB 33IyMKy TaKOI'O Mac-
mraba JeHCTBUTEILHO OUeHb HempocTo. Ilo mranam cucrema
JIOJDKHA ObLIA MIPEJCTABIATE COOON ynobHOE pabouee MeCTo
MacTepa-IpHUEMINKKa, B KOTOPOM Y HETO, B OJHOM OGOJIOUKE,
JIOJIKHO OBLIO BBITH TOJ], PYKOH BCE, UTO MOXET €My ITOHAJI0-
O6UTHCA: HOKYMCHTALMA, HHCTPYMCHTAPHH JJIA IIOA00pa 3aIl-
YaCTeH, OPHUIMHAJIBHBIC IIPOTPAMMBL, IUIAHEPDl, THCBHUKH,
CEPBUCHl OHJIAMH-OOIICHUSI, MTOMOILb, OOMEH HHOpMALCH
MEX Iy TEXIICHTPAMH, O0IIHe 5ashl JAHHBIX ¢ KOMMCHTAPHSIMU
u 1. 1. Jlymato, aTOT mpoekT cTOMT TOro, uTOOBl K HEMY Bep-
HYTBCA.

Boobme xe, xouy ckasars, uro «IBPUKAP» — 310 ouens
uHTepecHas n xopomas ¢paHmusa. OHa MO3BOJACT BBECTH
B pabory HesaBucumblx CTO onpexnenennpie cranmaprsl. Ho
3TO HEIIPOCTO, IIOTOMY UTO JEJIO IPUXOIUTCSI UMETH C YXKE CY-
IICCTBYIOMINMHE, ACHCTBYIOIIMME IIPEAIPUATIAME, a HE CO31a-
BacMbIMH C HyJLL. EIUHCTBEHHOE, O UeM MOXHO COXAJICTh, TAK
910 0 TOM, uTo «IDBPUKAP» xax Openn B Hamen crpane moka
eme He packpyueH. Ho s1o co Bpemenem mompasumo, Oymnem,
B TOM UHCJIC U CBOMM OC3yKOPH3HCHHBIM TPYIOM, 9Ty CHTya-
LIMIO UCTIPABILAT.
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«CHayana nosiuaca opuc GROUPAUTO S

MUKAMU  3aITJIacTer

B McnaHnn, a noTom 1 MeXAYHAPOAHbIA ..

6penp GROUPAUTO»

B pamkax 3HakomcTBa C npepcTaBUTENb-
creamn GROUPAUTO no Bceir EBpone Mbl
nocetmnn oduc komnaHum B McnaHuw.
KAPI0C KAJIEXXA — meHep)Kep no npoekTty

Eurogarage — pacckasan MCTOpMIO pa3Bul-
TUS WCNAHCKOTO NpeACTaBUTeNbCTBA, MO-
AeNNCA AeTaNsiMN YCMelHbIX MPOEeKToB
1 NNIaHaMn KOMMaHUM Ha byayuyee.

— IlepBbui Bompoc Gymer: He MorJyu Ob1 Bbl paccka-
3aThb 06 HCTOPHH BO3HHKHOBEHH H DPA3BHTHA I‘pynnbl?
— O¢uc GROUPAUTO B Ucnanun Gou1 cozpan 25 jier Ha-

3a1. D10 ObUI YJIAUHDLIA CIIOCO0 COAIAHCHPOBATH B3AUMOOT-

MH, UTO OBLIO Bbl-
FOJHO KaXJOW U3
cropoH. B pesyis-
Tare 8 mucTpubBIO-
TOPOB  cOBpayuch
n opraamsoamu  opuc  GROUPAUTO B HMcnanun.
W jmme Heckosipko Mecsnes crycrss PepHaHIO, OCHOBA-
ressb GROUPAUTO, cobpan Takux xe JUCTPUOBIOTOPOB BO
Ppannyn n l'epmannnu. Takxe 6b110 TOANMICAHO COrTALICHHE
C JIYUIIMMH [TOCTABIIMKAMH, KOTOPOE JAJI0 BOSMOXHOCTb I10JI-
HATBCSA HA MEXJIYHAPOJHBIA YPOBECHB. lak MOXHO CKa3aTh,
uro cHauanga nossmwica opuc GROUPAUTO B Mcnanwun,
a moroM u MexayHaponHsii 6pern GROUPAUTO, koropsiit
cobpan nopsgka 52-54 crpan. B ocaosrom B Espone, Amepu-
K€, HEKOTOPBIX uacTax A¢puku, Takke Asun. Ho ocHoBHBIC
oQUChl HAXOJATCS, KOHEUHO, B EBporme, u certuac GOJNBLION
obbeM npuxoguTcsa Ha AMepuky. Mbl pacmmpuiIucs u, Kpome
Wcnannn, nepenun raxke Kk Iopryramun. Cenuac y mHac 28
pucrpubstotopos: 25 — B Mcnanun, 3 — B [lopryrammn.

— He Morsu 0b1 Bb1 pacckasaTb 00 OCHOBHBIX IIEJIAX
M npHHOMnax paborp1?

— OCHOBHOM HAIIICH LIEJIBIO SABJISCTCA IIOMOIIE TUCTPUOBIOTO-
PaM It COBEPIICHUS XOPOIINX IIPOJIYKTUBHBIX IPOLAXK.

B mepsyto ouepens HyXHO YBESHUHTH 00BEM HPOJAXK, A IIO-
TOM CO3JATH JIyUIIAE YCJIOBHA JJIA KJIHCHTOB. MHOrmE rofs
MBl 3aHHMACMCA TEM, UTO IpejIaracM HAIIUM KIUCHTAM Pas-
JIMUHBIC MHCTPYMCHTBI YIIPABJICHE ITpogaxamu. Ms1 paccun-
ThIBACM Ha XOPOUIYIO NpuObLIL ¢ 3Toro omsueca. M mosromy
HAITa OCHOBHA SHEPIW HAITPABJICHA Ha TIPogaxku. Mb1 momo-
raecM HAIIUM [TAPTHEPAM OCYMICCTBIIATE mpogaxu. i sToro
y HAC CYMICCTBYCT MHOXECTBO ITPOCKTOB, CPEIH KOTOPBIX €CTh
IIPOrPAMMBI JIOATBHOCTH KJIMEHTOB. Y HAC €CTh JICKTPOHHAA
6a3a JAHHBIX TI0 TIPOJAKAM U PASIIHUHbBIC BAIb CATCILHOCTH
IO OCYIIECTBIICHUIO IIPOJIAXK, KOTOPBIE IIOMOTAlOT HALIMM IIap-
THEPaM JIeJIATh MAKCUMYM IPOJAX.

— Bm1 IIOMHHyJ'[I/I O mporpaMmax JIOAJIbBHOCTH KJIHEH-
TOB, HE MOIJIH Ob1 Bb1 IIononpobHee 00 3TOM paccka-
3aTB?

— Bor yxe 15 sier xak cymecTByer cucTeMa HE3aBUCHMbIX AB-
TOCEPBUCOB, OOBEIMHCHHBIX CIMHBIMHI CCTCBBIMU CTAHIAPTA-
mu. Certuac B Esporie ecrs npoekr Eurogarage, B Mcnannn oxn
nasbiBacrcsa Eurotaller, xoropsiit sSBisieTCst OCHOBHBIM ITPOCK-
ToM. Y Hac ectb 850 aBTOCAIOHOB, OOBEJMHEHHBIX OPCHIOM
Eurotaller, 8 Mcrmannn. Taxxe ecrs mnpyrom mpoekr TorTaller,
Taxkxe JJIs JIerkoBblx apromoousent. B Mcrmanmuu 6ostee 200 as-
TOCJIOHOB 1104, 91ErM OpengoM. M, makonen, mpoext TopTruck
JLJISL TPY30BbIX aBroMobumier, B Mcrranuu okosto 120 aBrocasno-
HOB C 9THM OPEHIOM. DTO OCHOBHBIE IIPOIPAMMBbI JIOSLIBHOCTH
KIreHTOB. Fie y Hac ecTs ceTeBoM pecypce, KOTOPBIH ObLIT CO3-
naH criequansHo st mapraepos GROUPAUTO. Bosee 5000
ABTOCAJIOHOB YUACTBYIOT B HeM. MHOrme Ipyrue KOMIaHUN
CO3TAI0T MOJOOHBIA PECYPC, KOITUPYA HAC B 9TOM, TIOTOMY UTO
MB1 [ICPBBIC, KTO 9TO 3aICHCTBOBAIL.

— Br1 xax npumep npyrum?

— Ja.

— He mornu 651 Bb1 nompobHee pacckasats 06 opra-
HH3auHOHHOﬁ CprKTyPe r‘pynnbl H CX€Me€ B3aHMMOOT-
HOIIIEHHUH BHyTpH KOMHaHI/II/I?

— B ocuosron opranusanun GROUPAUTO B Mcnanun ma-
xomurest 10 uenoBek. Mbl 3aHIMaeMCsT OOCITY)XKHUBAHUEM Tap-
THEPOB. Y HAC €CTh AyTCOPCUHIOBbIC KOMITAHUH, KOTOPBIC Pa-
6OTalOT 0 yCJIyraM, KOTOPBIE Mbl IIPEIOCTABILACM TTAPTHEPAM.
Hampumep, y Hac ecTs TexHHUECKOE OOCIYyXMBAHHUC aBTOCA-
JIOHOB — 9Ty YCJIYTY OKa3blBACT CTOPOHHSA KOMIIaHUA u3 24
UEJIOBEK, KOTOPasA paboTaeT MCKIIIOUATEISIBHO C HAMH.

— To ecrts y Bac ectb 10 uestoBek, koTOpB1€e paboTaror
B oduce, a BCe OCTAJIbHb1E€ CEPBUCH1 HAXOIATCA B ayT-
copcuure?

— Jla, npasuisHO, ocHOBHasA komauma B Memannn — sro 10
UEJIOBEK.

— Heb6o0nb110i KOJIIEKTHB. ..
— Ecimm Be1 yBUgmTE TOT 0OBEM, KOTOPBIH Mbl JCJIACM, Bb1 OY-
JICTE YJIUBIICHDI.

— Br1 y)ke Hauanum roBopHTHL 00 9TOM: KTO KIJIHEH-
Thl, HO KaK OHH BCTPO€HBbl B IIPOEKTH1l, NIPOIrpaMMbl
GROUPAUTO?

— 3necs B Mcnanuu y Hac omHocTymeHuarsii poiHok. Korjga
Mbl HAUMHAIA 25 JIeT TOMY Hasag, PbIHOK OBUI 3-X CTyIICHUa-

TBIA: Mbl KaK KPYIIHBIC AUCTPUOBIOTOPEI ITOKYITAIH 3ATIACTH
Ha TIPOU3BOJCTBE — |- CTYICHB, IPOJABAIN MAJICHEKHAM Ma-
raspHaM — 2-1 CTYIICHB, W 3aTEM TapaXaM —— 3-s CTYIICHb.
Meuoro ser B Mcnanum Mpl MCIOJIB30BAIM TaKylO CXEMY, HO
ITOTOM IEPELULINA HA 2-CTYIIEHYATHIN Phl1HOK. Mbl mokynamnu Ha-
IIPSAMYIO Ha MTPOU3BOJACTBE JETAJCH M MPOJABAIN HATIPAMYIO
asrocasonam. B Ilopryramum no cux mop cymecrsyer 2-cTy-
[ICHYATEIM PbIHOK. Y Hac 232 marasuHa no scen Mcnanwmn,
U TI09TOMY JIOTHCTHKA OJHA U3 CAMBIX BaXKHBIX ITPOOIICM.

B cpemmeM Mbl JOJDKHBL IeJIaTh JOCTABKY MCHEE UEM 32 Uac.
ITosromy B HEKOTOPBIC CAJIOHBl Mbl JOJDKHBL JOCTABJIATE TO-
Bapbl He Oosiee ueMm 3a 30 MHUHYT. DTO 3ByU4MT CTPAHHO, HO
910 dakT. [ToaTOMy MBI BBIHYXJICHB! BKIAIbIBATH KAK MOXHO
Gostpmre B torucTuKy. Ho TakoB pbIHOK IIPOJAX: CCIIM Bbl HE
JieslaeTe, TO Baml KOHKypeHT cuenaet. Ilosromy HyxHO 6BITH
rOKUMH ¥ IMETh OUCHB MOIIHY10 jtoructuky. Ilomgsemem nror:
HAIIY TTOCTABIIMKK —— 9TO ITPOM3BOJACTBA 3AMIACTCH, A HAIIH
KJIMCHTBl —— 9TO ABTOCAJIOHBI.

- HO KaKHuM KpHTepI/IﬂM Bbl Bb16I/IPaeTe IIocraBIIH-
KOB?

— B nepsyto ouepesp 910, KOHEUHO, KauectBo. OHU TOJIK-
HBbl OBITH OJOOPEHBl MEXIYHAPOJHBIM OPUCOM, UTO OyjeT
o3HauaTh, 4To OHU coorsercTBylOT ypoBHIO GROUPAUTO.
OcHOBHAsI UIESI €1IE COCTOUT B TOM, UTO €CJIN Y T€OsI €CTh BO3-
MOXHOCTb II€PBBIM JIOCTABUTE TOBAPbL, TO 9TO OyaeT OblcTpee
npojano. Hamm nmocraBupky Takxke cHabGX)atoT aBTOMOOHIIb-
HBIC 3aBOJIbl, 9TO KOMIIAHUHM HOMEDP OJMH 110 kauecTsy. M, He-
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CMOTPS Ha TO YTO BPEMS MEHACTCS, HAIIU KPUTECPUU HE MCH-
torca. Jlns mac xauecTso Ha nepsom mecre. M Mb1 3HAEM, uTo
JLIST MHOTUX JUCTPUOBIOTOPOB 9TO HUUETO HE 3HAUNT.

— 3HaunT, OCHOBHOM KPHTEPHH — 3TO KAUECTBO?
— Ila, 970 KaueCcTBO, Mbl JOJDKHBL OBITH KOHKYPEHTOCIIOCOO-
HBIMHU.

— He mMorunu 651 Bb1 pacckasaTsb 0 IPOEKTaX, KOTOPble
HaXOJIATCsI CEHYAC B PASBHTHH?

— Jla, cymecryer Heckosbko mpoekTos. IIpoexr Eurotaller
Bcerya obHoBIsteTcs. B oxTsabpe y Hac Oyuer passepHyras pe-
KJIAMHAsI KaMITAHUSL, YTOOb1 CTaTh GOJIee Y3HABACMBIME CPEJIN
Bojurenen. Mb1 ncnosesyem Bumeoposnuku, MuTteprer, pa-
nro. Me1 nmpogsuraem Toprosyto mapky Furotaller pasmuunsi-
M criocobamu. Y HAC MHOIO pekjiambl Ha canre. Kaxpii me-
CSIL, Mbl YCTPAMBAEM PCKJIAMHBIC aKIUN HA TCPPUTOPUN BCCH

G Ceriyac y Hac peksaMHasi KamnaHus
no 6unetam B KUHO: eI Bbl Aenaete B

Hallem casioHe PemMOHT Ha 6osiee uem 150
€Bpo, TO nony4aere 6uner B KUHO.

Wcnannn. Hanpumep, certuac y Hac pexkaaMHASA KaMITAHUA 110
GuiieTaM B KMHO: €CJIM BBl JICJIACTE B HAIIEM CAJIOHE PEMOHT Ha
6ostee uem 150 eBpo, TO mosryuacre Guier B KUHO. B npormiom
rogy 3a 1 mecsn yuuto 14 000 Gutero. D10 OueHb MOLTHASL
pekIaMa, KOTOpas OCYMICCTBIIACTCS 3a CUCT HAIICH I1aTdop-
mbl. OHa 3aJjaeT HAM LIEJIb JJIA JEHUCTBUA. 1akke Mbl 3aHU-
MaeMcst IIPOJIBIKCHUEM KOPIOPATUBHOTrO 6nsHeca. Mb1 sBiist-
€MCS KJIIOUECBBIM AKLIIMOHEPOM CPEIY JIM3HHIOBBIX KOMITAHHUH
B Mcnanun, Taxke Mbl 3aHUMaeMcs crpaxosanueM. M Bee aro
6Jraroapsi TPEHUHIOBOM TL1ATGOPME.

Y nac ects u B2B-6usuec co coeit rargopmort, koropas Ha-
3b1BacTCsa «ApMuH». OHA UCIIOJIB3YCTCST HA MEXIYHAPOIHOM
yposae. Uepes Hee Mbl IbITACMCSA YIPABIIATE BCEM OHU3HECOM,
HAUMHAS OT JUCTPUOBIOTOPOB U 3aKAHUUBAS ABTOCAJIOHOM.
31eCh TIPEICTABICHB! PA3JIMUHBIC BUJIBl KATAJIONOB, rpaduuc-
CKHI MHTEPPENC, TAKKE MOXHO HCKATH HYXHBIC JICTAJH, UX
CTOMMOCTb, JOCTYITHOCTb Ha CKJIAJEC, MOXHO 3aKa3blBaTh B OH-
JanH-pexnme. Kpome Toro, aBrocayionbl MOTYT IIPOCTABILATE
CBOU paCI_ICHKI/I. MBI GBI_HI/I HCpBBlMI/I, KTO Ha3HAUYUJI HCpBy}O
[TOCJICTIPOJAKHYIO PACUCHKY. B 9T0M tutargopmMe cojiepxarcst
YIIOMUHAHMSE 06 aBTOMOOHMIIBHOM 3aBoJgie. Takxe ecrb OTKpbl-
Tast TexHuueckas uHpopmanysa, VMS s aBTOCAIOHOB, KO-
Topas jocrynHa biarogaps mwiargopme. [Tosromy sro orpom-
HBIN IIPOEKT, KOTOPBIA y HAac ects. bosiee Toro, y Hac Takue
[IPOEKTHI, KAK ITOBLILICHNC 9QPCKTUBHOCTH IIPOJIAXK, TPCHUHIH
JJIA MECHEIPKEPOB, JIJIA TOTO 4TOOB1 MOBBLICUTEL CBOIO KBITH(U-
xanuto. Hamm MeHempkepbl MOIyT ITOBBICUTD CBOIO KBATHU(HKA-
LIMI0, TaK KAK CICLUAIBLHO JISI HAC OBLIO CO3NaHO OOYUCHHC.

— Bb1 uMmeeTe B BuIy cnenuain3anyio B yHUBEPCHTE-
Te?

— ITocie marucrepckoit mporpaMmbl B YHUBEPCUTETE MEHCI-
KEPBbl MOT'YT IIOUTH B UCIIAHCKYI0 GHU3HCC-IIKOJY U IIPOUTH FOJ,
OOYUCHMSI [TO HAIICH [IPOTPAMME.

— A Bb1 OepeTe CTyIEHTOB Ha MPOXO0)KIEHHE IIPAKTH-
xu? B Poccun xpynuble koMmanuu 6epyT CTy IEHTOB Ha
NPaKTHKY.

— M1 cobupaeMcst HauaTh 9TO JEJIATh. DTO KACACTCS TCXHH-
ueckux yueOHbIX 3aBejieHni B Mcenanuu. Mbl cuenaem npo-
XOXJICHHE TIPAKTUKH B ABTOCAJIOHAX B TCUCHHE rofa. A MCHEII-
KEPb! ¢ OOJIBIIMM OIIBITOM COBMECTHO C OHU3HEC-IIKOJION Oy IyT
CO37aBaTh IPOrPAMMy O0yUCHHA.

— Kaxkue crparernueckue samaun GROUPAUTO cra-
BHUT nepex, coboi Ha Oymymee?

— OCHOBHOE — 9TO yBEJHUCHHE OU3HECA, PEHTAOEJIBHOCTD.
BaxxHo nMers Xopouye yCIoBysL i KIUEHTA, XOPOLIXE IIPO-
Jaxn. Ecian Mbl yBesuuM IpoJjaky aBrocajioHa, TO aBTO-
MaTHUYECKU yBEJMUYMBACM NPOJaxu samuacrein. M sro to, Ha
UeM Mbl B JJAHHBIA MOMEHT aKLICHTUPYEM BHUMAHUE: PO JAXKN
Y pEHTA0EJIHOCTD

— W BosBpamasich kK IMpOeKTaM: KakHe Bbl CUHTAETE
CaMbIMH yCIEIIHBIMH?

— Dbes comuenns, 510 He3aBHCHMBIC ABTOCEPBHCH], 00BE M-
HCHHBIC €JIUHBIMH CETCBBIMU CTAHIAPTAMM, & B UACTHOCTH ——
Eurotaller u TopTruck. Y mac ecrs mpexpacHsle mporpammbl
0 JIOAJBHOCTH KJIMEHTOB, PACCUMTAHHBIC HA KPYIHBIX ITap-
THEPOB. Y HAC IEUCTBUTEIBHO XOPOIIAS PEITyTALINA B 9TOM 0D~
sactu. MHOrmne asrocanonst xorsar crars Eurotaller. Y posens
Eurotaller ouens BbICOKMI, 1 TTO9TOMY MHOI'ME CAJIOHBl XOTAT
HMETBb TAKOM € CIIEKTP YCJIYT, KaK y HaC.

— KakoBb1 Tpen b1 B oTHOmIeHuAX I'pynnel ¢ mocras-
IUKAMH U KJIHEHTaMH?

— C mocraBmmKamu, Kak ¢ HapTHEPAMU, Mbl OOLIAEMCS Ka-
KJIyto Hegemo. JIia Hammx KIoueBblX MOCTABIMKOB —— Mbl
kieHTbl Homep 1 u 2. Ho aBrocanons: B Mcnanum nokymnator
3AITYACTH B CPEJHEM Y 4—5 IUCTPUOBIOTOPOB.

B Hcnannu oxoso 40 000 aBrocanoHoB, a Mbl paboraem
¢ 30 000 m3 HEX, TO €CTh Mbl IPOJAECM HAIIY HIPOLYKIUIO TPEM
ABTOCAJIOHAM U3 UETHIPEX.

Ho eciymn paccmaTpuBaTh IpOJAXy OTJEIBHBIM ABTOCAJIOHAM,
TO MBl ITOKPBIBACM TOJBKO O MPOLECHTOB HX MOTPEOHOCTEH,
a eCJIM PACCMaTPUBATh IPOJIAXKY HE3aBUCUMbIM aBTOCEPBUCAM,
00'BbeIMHEHHBIM €IUHBIMU CETEBBIMH CTAHIAPTAMM, TO Mbl TI0-
kpbiBaeM 70—80 mpoueHTOB UX HYXI.

W Mp1 mpexpacHO MOHMMAEM, UTO HET I'APaXa, KOTOPBIN KyIIAT
y Hac Bce. Ho Tem He MeHee cpejii HE3aBHCHUMBIX aBTOCEPBH-
COB, OO'BEJIMHEHHBIX CJUHBIMUA CECTEBBIMU CTAHJAPTAMM, Mbl
ABJIAEMCA JIMJIEPAMHU. A JIDYTHMM aBTOCAJIOHAM Mbl IIPOJIAEM
JIMIIB YaCTh TOBAPOB.

- IITO Bb1 IneJjiaerTe, qT06bl yBeJ'II/I‘-lI/ITb YHCIIO HapTHe-
POB cpenu aBTOCAJIOHOB?

— Bce cepBucs1, mpencTaBIeHHbBIE B ABTOCAJIOHE, HATIPABJICHB]
Ha 970. KOoHEeUuHO, MB1 TOHMMAEM, UTO MBl HE JICIICBBIE, HO Mbl
IepBble IO KAUECTBY.

Mps1 mmeeM OO PBIHKA TOJBKO 3a CUECT CEPBUCA M KAUCCTBA
obcaryxusanus. M cepBuchbl, KoTopble Mbl IIpejiaraeM (Joru-
CTHKA, TPEHHHI, TEXHUUYECKAS XapAKTCPHUCTHKA, ILIaTdpopma
B2B), snator sitony, 1 OHH CUMTAIOT UX KAUECTBO JIYUIINM 10
cpaBHeHMIO ¢ npyruvu. Hamprvep, B TpeHHHrax Mbl canTaem-
csa mupepamu B Menmannnm u [Hopryrammm.

GROUPAUTO INTERNATIONAL: COBBITHUA

«GROUPAUTO ITALIA kaxgbIn AeHb paboTaeT Hap TeMm,
uTo6bI caenatb yuactme B GROUPAUTO INTERNATIONAL

ewe 6onee NPeCcTUIKHbIM»

— Pacckakure, moxkasnyncra, 060 HCTOPHH BO3HHKHO-
BeHHuA U pa3BuTHA [ pynmbi.

— Kommnanus Gbuta ocHoBana B 1974 rogy u cHauasa Hasbl-
Banacs EuroCME. OcHoBaressamu koMnaaun Obura rpymma
IPy3eH, 3aHUMAIOLIMXCS PO JAXEH aBTO3AMUACTEH, 4 UX [JIAB-
Has LIEJIb, KOTOPYIO OHM CTABHJIM Iepel cobou, — nobuThes
OITHMAJIbHBIX 3aKYIOUHBIX LCH U OOCCIEUUTH POCT IIPEl-
npusaruo. C 1997 roma EuroCME Bomura B cocras koHLIEp-
na Groupauto Union International u ¢ 2005 roga npesparu-
stack B Groupauto Union Italia, uroGe1 crars nosiuee, B 2011
roxy, GROUPAUTO ITALIA. B rom xe rojy 6611 3akiitoucH
asbsHc ¢ Truck Company Group, uroGbl BOIJIOTUTE B XU3Hb
nporpammy noy, Hassaruem G-TRUCK iy npomsimiieHHbIX
rTpaHcnopTHbIX cpencts ¢ cerbto CTO. Dror ambunnosHbin
[IPOEKT, [IOCBSLICHHDIN HAJAXUBAHNIO CETH OPraHU30BAHHBIX
CTO, paBHOMEPHO Pa3MEIICHHBIX IO BCEH TCPPUTOPHH CTPA-
Hbl, CO BPEMCHEM IOJIyUYMJI PasMax U HauaJl Ipuobperars BCe
60JIBIIYIO 3HAUMMOCTB Ha pblHKe, a ¢ 1996 roma (roma ocHosa-
nust ceru GTO «Puntopro») x rpyme npucoe JuHIINCH TaKXKe
Multimarca Autoservice u Autocheck-up B Tom, uro xacaercs
MEXaHUUECKON uactu cexropa asro, TopTruck mis mpompim-
JIEHHBIX TPaHCIIOPTHBIX cpejacTs, a B 2015 rogy mpownsomna

nnayrypanus HoBon cetu CTO «Puntocars» B Tom, uro ka-
caeTcs CEeKTOpa, OTBCUAMOIMICIO 3a Ky30Ba TPAHCIIOPTHBIX
CpPEJICTB.

— He Morsmm 6b1 Bbl 0003HAUYHTL OCHOBHBIE IoeJIn
H IPHHITHIIb1 pa60T1,1 HTAJIbAHCKOI'O otl)nca prnl‘[bl?

B T0o BpeMsi KaK pOCCUIACKMIA PbIHOK aBToO-
MO6W/IbHBIX 3anacHbIX YacTeil cokpalla-
etca, GROUPAUTO ITALIA B nepsom nony-
rogun 2015 roAaa nokasana NpUpoCT Ha

14,9 %. Yt06bI M3yunTb OMBIT €BpOMeil-

(KX Koasier, Mbl noobwannuc, ¢ AuU-
peKTopoM KOMMAHWM — rOCMOANHOM
AVETO BE/IBMOHTE. OH pacckasan Ham
0 MPUOPUTETHbIX HanpaBAeHUsAX PaboTbl
N 6AnKaLWIMX NAaHaX KOMMAHWMN.
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— Hama riaBHas e — MOJICPXAHUC JIUICPCKON MO3H-
LMK HA PBIHKC MOCJICIPOLAXKHOIO o0cyxuBanus. Mb1 crpe-
MUMC3 BHCIPUTD B XU3Hb CTPATCTUIO, KOTOPast Obl CBA3bIBAJIA
BOCJIMHO BCECX YUACTHHUKOB CCTH: COYUPCJIUTCJICH, TAPTHEPOB,
nocraBumkos U CTO, — u moguepXuBaTh IPABHILHYIO 10~
J'II/ITI/IKY AJIBAIHCOB C BC,[[YHJ,I/IMI/I HpC,H,CTa.BI/ITC.HﬂMI/I pblHKa’ Jc-
Jlasi 0OCOOBIN AKLCHT HA PasBUTUM HOBBIX OTPACJICH OH3HECA.
MLI CTapaeMCﬁ Hpef[[.]'[a.l"aTb TOBap n yCHyFI/I, IIOJJHHUMAIOIIVIC
perrruar CTO ¢ Toukn 3peHus MpodecCHOHANIN3MA U KOHKY-
PCHTOCIIOCOGHOCTH HA PBIHKE € ITOMOIIBIO MIMPOKOTO U CKPY-
IIYJIC3HOTO  OTOOpa  CTPATEIHUCCKMA BAXKHBIX IIOCTABIIUKOB.
GROUPAUTO ITALIA cuuraer peumraiompMu KOHTPAKTBI
¢ HauboJIce 3HAUMMBIMU IIOCTABIIMKAMYI HA PHIHKE IIOCIICIIPO-
JIKHOTO OOCJIY)KHUBAHUS B TOM, UTO KACACTCS JIMHCHKH JICK-
TPUUECKUX JICTATCH U MEXAHHUKH, KAK TSXKEJIOM, TaK U JIETKOM.
IIpsmas ormmara mo cueram ¢ Groupauto He IpeyCMOTpPCHA,
[TOCKOJIBKY COYUPCAUTEJIN JACIAIOT CBOM 3aKYIIKH HAIPIMYIO
OT mocrasmuka. Eine ogHO Hale CTpEeMIICHUE —— PasBUBATDH
cers CTO, rapanTupyst cc KanMJLLIPHOE PACIPOCTPAHCHUC
110 Bcew Teppuropun Mrammm Hapsigy ¢ BEICOKOHM KBaIUPHKA-
LIMCH IIEPCOHAIIA, TIO3BOJISIOUICH YOBICTBOPSITH HOTPCOHOCTH
KOHCUYHOIO IOTPEOUTEIIA, A TaKXe OOCIYXHUBATH OIMTOBOIO
KJIMCHTA U CTPaxoBble KoMmmanuu. V13 sroro crpemieHus poau-
sock mpegnpusrue IAS, ab6pesnarypa or «ltalia Automotive
Service» (umanvanckui asmocepsuc. - Ilep.), — obmectBo, yupe-
xaeaaoe GROUPAUTO ITALIA, samaua koToporo cocrout
B Pa3BUTHM HOBOM MOJCIH OW3HCCA JIIS JIOCTHKCHUS OOJIb-
e 95GPEKTUBHOCTH B CTPATCTUU COBITA, HAMPABJICHHOM HA
[TOCTABKY 3AMUACTCH U CCPBHUCA JJLS TCKYIICTO OOCITYKABAHILSL
n pCMOHTHBlX pa6OT HapKOB MalInH OIITOBBbIX KJIMCHTOB U
CTPAXOBBIX KOMITAHHH.

- A KakKoBa 0praHH3auI/IOHHaH CprKTypa rpynnbl H
cxeMa B3aMMOOTHOILIEHUH BHYTPH?

— Cerogast  GROUPAUTO ITALIA cocrour us 33 coyu-
penuresed, paboTalomyx B CEKTOPE aBTo, ILIOC 9 coyupe-
JIUTEJICH, PA0OTAIOMKUX B CCKTOPE I'PY30BBIX TPAHCIIOPTHBIX
cpexcts (Truck), usrn CTO u marasuHbl paBHOMEPHO pacmpe-
JICJICHB] [0 BCCH HALMOHAILHOM TCPPUTOPHH. DTU COyUpCe-
JUTCJIM aKTHUBHO HpO,I[BI/II‘a}OT BHCpC,H, HO.HI/ITI/IKY KOMITaHHWH,
KOTOpasl HAIPABJICHA HA TO, YTOOBl BOBPEMSI MIPCABUICTD U3-
MCHCHMS PbIHKA M BCCIJA YCICTD JIATh CBOCBPEMCHHBIN OTBET
Ha Bce ero tpeGosanumsi. Kpome Toro, y Hac ecrs oxono 100
[IAPTHEPOB, MCCTHBIX MPOJABLOB 3amuacred. B mrrab-ksap-
tupe GROUPAUTO wumeercst kommepueckuit opuc, B KOTO-
POM COCTABJIAIOTCSL TOJIOBBIC KOHTPAKTBl MCEXKJY COYUPCIH-
TCIAMU W TIOCTABUIMKAMMU, MapKCTI/IHFOBLII;I ,[LCHapTaMCHT’

KOTOpBIN paspabarbiBact crpareruu passurua cetu CTO
«GROUPAUTO», IT-gmemapraMeHT, KOTOPBIM 3aHUMACTCS
PaspaboTKOR U yCTAHOBKOM MH(POPMALMOHHBIX CHUCTCM, HaH-
6oJice TIOIXOIAMINX JJLs OOIICHUS € TOTPEeOUTEIeM JJIs pelte-
HUA PA3IUYHBIX BOIIPOCOB, BOSHUKAIOIUX Y KINCHTOB.

— Pacckaxure, mokasycra, 0 CTPyKType cOblTa: KTO
Ballld KJIIHEHTH1 H KAaK OHH BCTPOEHb1 B IPOEKTh1 H IIPO-
rpammsbl ['pynne:?

— KauecrtBo 1 3¢ppexTHBHOCTS IPOJak 06ECIICUNBAIOTCS CH-
CTEMOM JIOTUCTHUKU, KOTOPAs TAaPAHTUPYET CEPBUC U QPEKTHB-
HblE KaIMJLLIPHBIC MPOJAXH MO0 BCEH TEPPUTOPHUU CTPAaHbI.
Kpome mpusmiierupoBaHHBIX MPSAMBIX [IOCTABOK, HEKOTOPBIE
13 HamboJiee 3HAUMMBIX ITOCTABIIUKOB 3AIUACTCH IIPEMHU-
yM-KJIacca IpeJlyCMaTPUBAlOT BbIOOPOUHBINA COBIT, 2 UIMEHHO:
HEKOTOPBIC U3 COYUPCIUTCICH HUMCIOT OCOOblE COIVIAICHHS
C ONPCJEJICHHBIMU MTOCTABIIMKAMHU YU BBICTYIIAIOT, TAKUM 00-
pa3oM, B KAUCCTBE ONTOBUKOB BHYTPHU IPYIIIb] (IEPEIPOJAIOT
9Ty TIPOJYKLHIO OCTAJIbHBIM wieHaM | pymmsl). OHu nmponpator
rosapsl guiiepam GROUPAUTO — xax u3 cexropa aBro, Tax
1 U3 CEKTOPA IPOMBIILJICHHON TEXHUKH U Ky30BOB, — KOTOPBIC
B CBOIO OUEPEJIb MOCTABJIAIOT TOBAP MPOJABIIAM, COYUPEIUTC-
JIAM U ITAPTHEPAM, a TAKXKE IIPOUUM HE3ABUCUMbBIM ITPOJABLIAM
3aITYACTECH MUHUMYM 2 pasa Ha JeHb, uTo obecreunBaeT 60JIb-
Y10 KOHKYPEHTOCIIOCOOHOCTH Ha PBIHKE, IIOCKOJBKY y HAc
KOHCUHOMY IIOJIb30BATEJII0 HE HYXHO 3aKa3blBATh 3AITYACTH
3apaHee: Mbl CIIOCOOHBI YIOBJICTBOPUTD JIHOOO! 3aIpOC B Te-
uenue cytok. [ocse uero mposaBIbl 3amyacTen, ABIAIOUMCCS
coyupeauressimu u napraepamua GROUPAUTO, sanumatorcs
nocraskamu B ceresple GTO GROUPAUTO u npoune ma-
CTepPCKHE IO OOCIIY>KMBAHHIO ABTOTEXHUKH OT ABYX IO MaKCH-
MYyM LICCTH Pa3 HA JCHb.

— A xak obecneunBaeTCA JIOAJIBLHOCTD KJIHEHTOB?

— Kaxzmpii1 rogy momgmucsiBaeTCsi KOHTPAKT MEXJy apTHE-
POM, 3aHHMAIOIUMCS IMPOJAKEN 3aIIYACTEH, U COYUPEIHUTE-
JieM, uTO0Bbl YCTAaHOBUTH OOBEMBl TOJOBBIX 3aAKYIIOK JIJI IIO-
CTABIIUKOB 3aITUACTCH, KOTOPHIMU 3aHUMACTCS COYyUPEIUTEIb,

a Taxxke uToObl CKOHICHTPUPOBATH YCHJIMA HA TOM, UTO Kaca-
€TCs 3aKyIIOK, U CINIAHUPOBATE I'OJOBYIO JieATesbHOCTh. Korma
PeUb HJIET O IOJOBBIX 0OBEMAX 3aKYIIOK, B COIVIALICHUM QK-
CHPYETCSI MUHUMAJIBHBIN 00BEM IJI1 TOrO, UTOOb1 06EeCIeUNTh
KOHKYPEHTOCIIOCOOHB1E LIEHbl M TapPAHTHPOBATH ITOCTABIIUKY
cTabuiIbHOCTH B mapTHepcTBe. Takmm obpasom, mapreep, 3a-
HUMAIOUMNACS COBITOM 3aIT4acTed, CMOXET HCIIOJIB30BATh BCE
crparerun ckunok g csoux CTO. braromapst sromy co-
[UIAMICHUIO MEXJIy MOCTABLIIMKOM 3AIYACTEH U MOCTABLUIMKOM
CEPBUCHOIO OOCIIY)KHUBAHHA y MAPTHEPA MOABJIAIOTCA BCE HE-
00X0MMble MHCTPYMCHTB] JJIA TOTO, YTOObl YKPEIIUTH CBOMO
nosunuio Ha pelHKe. Ilog nHCTpYyMEeHTAMM MBI ITOJIpasyMeBaeM
HAIIY OOLUIMPHBIE CeTeBble 0a3bl JAHHBIX, KOTOPbIE TO3BOJIAIOT
00eCneunTh CKOPOCTh B HAXOXJCHUH TPeOyeMOro perueHws,
[IOCTABIIMKA, mapTHepa u T. J. To ecTh UMEHHO TOrO, uero ya-
cro Hepocraer oguHOouHOMY C'TO mym marasuny, He cOCTOS-
meMy B Hammen cetu. Jlpyrumu cirosamu, rpymma oGeceunsaeT
CBOMIX WJICHOB HE3aMCHUMOHM MHYOPMALMOHHOMN ITOJICPXKOM.
Amnanoruunas npouenypa npoussopurcsa u iz CTO. Ona
[IpelyCMaTPUBAET IOJIIICAHUE I'OJOBOIO COIJIAIIECHUS C COYU-
penuresem gt 3axynok samyacrent. Ecim CTO sxogur B cetsb

u cranosurcs cocrasHon uacteto GROUPAUTO, ona moury-
yaer cpasy psJ Jibror, koropble nossosar CTO crars Gosee
[IPUBJICKATEILHON IJI KOHEUHOro moTpeburess. Peus mmer
IIPEXIE BCETO O KOHKYPEHTOCIOCOOHBIX I[CHAX Ha 3aMYACTH
1 0 CBOOOHOM JOCTYIIC K HAINUM $asaM JAHHbIX.

— Kaxk rpynna Be16upaer nocraBmukoB?

— Bp160p mocTaBIIMKOB IPOUCXOUT HA TIEPBOM Ppasze, OTTai-
KHBAACH OT oTpebHOCTEH coyupenuresii. YacTo Ml cTanku-
BAEMC C CUTYAIIHEH, KOT A COYUPE JUTEIIb IIPOCUT 3aKIIOUHTD
COIJIAIICHHE C OIPEIEICHHBIM IOCTABIIMKOM, ITOCKOJIBKY TOT
IIPOM3BOJUT HEUTO, MOJIb3YIOMEECS CIPOCOM Y KOHEUHOTO II0-
TpeGUTEIIA, B 5TO HEUTO, 10 MHEHUIO COYUPEJUTEIL H II0 MHE-
HHUIO KJIMCHTYPBL, JIyUlIe [I0 CBOMM TEXHHUUCCKAM KAUeCTBAM
WM TPECTIDKHEH, UeM Ta MPOLYKLIMA, KOTOpas YXe HMEeTCA
B pacmopspkeHuH wieHa rpymmsl. [Iponssogurcs aHamns pois-
Ka ¥ aHAJN3 9TOro mocrasimka. Creqytommud mar mperycMa-
TPHUBAET AHAIN3 JIMHCHKU IIPOLYKIIMK U CAMOTO ITOCTABIIUKA:
IOCTOMH JIM IOCTABIIMK HAXOINUTHCSA CPEIU IOCTABIIUKOB
GROUPAUTO INTERNATIONAL, nockosnbky o0s3aresinb-
HBIM YCJIOBHEM COTPYIHHUECTBA SABJLACTCA MIPUHAIJICKHOCTD
K xareropuu npemuyM-6perna. Ilpoune BaxHble xapaxrepu-
CTUKU — CIEKTP/ IUAIA30H YCJIYT, KOTOPBIE MPEIJIAracT 3TOT
[TOCTABIIYK, €r0 TEXHIUECKAsA KOMIICTCHTHOCTD H, PA3yMEETCAL,
CTCIIECHb MOMYJIAPHOCTH OpeHIa.

— Kaxkue npoexrs1 s cBoert I'pymmel Bb1 cunTaere
Haubosiee ycnemnbimMu? KakoBbl Tpennbl B oTHOLIE-
HusAX ['pynnel ¢ nocraBIMKaMu H KJIHEHTaMH?

— GROUPAUTO INTERNATIONAL cospmasanach Ha OCHO-
BE€ UTAJIBSIHCKOIO OIIBITA, C CAMOI'O CBOEIO OCHOBAHUA KAXKJIO-
JIHEBHO 3aHUMAJIACh IIPOCKTOM, ITOCBAIICHHBIM CO3JIAHUIO CETH
CTO, nmokpsiBatomment Bcto teppuroputo. OH OCHOBBIBAETCS
Ha D5 NPUHLMIIAX: TEXHHUUECKAS KOMIIETCHTHOCTB, BHYTPCH-
wsg oprarusanusa CTO, MapkeTHHT U 0GCITyXUBAHIE, IMUIK
U BUJUMOCTb, COrIameHuss 1 obmeH jbroramu. Ha arux ca-
MbIX IIATH IPUHIUIIAX OCHOBBIBACTCSA W HAII HOBBIA IPOEKT,
npusenenubi B gercrsue GROUPAUTO B 2015 romy mis
cexropa ky3osoB. O Hassan Puntocars.

IIpoexr, nHaxoropsir GROUPAUTO ITALIA Bo3snaraer 601b-
LIMEe HAJEXIbl U KOTOPbINA Oyger npoxospkeH u B 2016 rouy,
uT00B1 rapaHTUpoBaTh ycrorunsocTs cetat C'TO cexropa, or-
BCYAIOLIEIO 32 MEXAHHUKY JICTKOBBIX M I'PY30BbIX ABTOMOOUIICH.
B nessanocreie rogpr 8 GROUPAUTO INTERNATIONAL
10 IPUMEPY UTANbIHCKON IPYIIIbl Mbl CTAJIM Pa3BUBATH Ha
mexayHapogaoM yposae cetb CTO. Kpome Toro, Beeunen
B 9KCIUIyaTALIUIO IPOEKT, OTHOCSMIUNACSA K KATEIOPUH «CMa-
3ounblx Marepuanos» (Castrol, CEPSA, nns xoropon Me1 sB-
JIAEMCS SKCKIIO3UBHBIM ucTpubyropoM, Liqui Moly u Wolf).
Peus myer o mpoekre, pacCUMTAHHOM Ha 3aKYyIKYy OoJiee deM
3 MHJLIMOHOB JINTPOB B IOJl. DTO OUYEHBb CEPbE3HBIM IOKA3a-
TeJIb, KOTOPBIM 00eCIeunBaeT OrPOMHYI0 KOHKYPEHTOCIIOCO0-
HOCTb Ha PBIHKE, IIOCKOJIBKY JAJIEKO HE Y KAXKJIOr0 MPOJABIA
HMEIOTCA IIOJ, PYKO! CKJIAIbl, CIOCOOHBIE BMECTHTD B CeOsI Ta-
KO€ KOJIMUECTBO CMA30UYHbBIX MATEPHAJIOB, UTOOb! ODECIICUNTh
MIHOBCHHYIO IPOJAXy Joboro Buga mpogykuuu. Msmimmme
HAIIOMUHATE TAKXE O LIEHOBOM IIPEUMYIIECTBE GOJIBIINX OIITO-
BBIX 3aKyIIOK. B KoHIIE X0uy ymoMsHyTs 0 mpoekre Eurostart,
enuacrseHHOM uactHOM Openine GROUPAUTO ITALIA

B KQTErOPUM aKKyMYJLATOPOB.

— Kaxkue crparernueckue sagaun I'pynna craBur ne-
pex cobom Ha Oynymee?

— B rom, uro xacaercs oymymero, GROUPAUTO cmorpur
sriepe, 8 2025 rox, xorma OOMINI CLEHAPHUE [IPEIBUINAT IO~
SIBJICHME HOBOHM KATETOPHH IMOTPEOUTEILA, CHJIBHO OTJIAYAIO-
IIErOCs OT TOTO, C KAKUM Mbl IIPUBBIKJIA UMETh IEJI0 CETrONHS,
1, 5e3yCJIOBHO, [VIABHBLIME IePOSAMHU CTAHYT OITOBblEC KJIMCHTBHI
C IapKaMy MAlIWH U CTPaxoBble KoMmanuu. CeromHs Mbl MO-
KEM 0DO3HAUUTB CJICIYIONIHE 3ajaun Ha Oy ylee: yKperjieHue
KOMMEPUECKUX OTHOIICHUH CO CTPATEIUUYECKAMU IIOCTABIIUKA-
ME MEXIYHAPOIHOIO YPOBHS; PA3BUTHE BO3MOXHOCTEH IHa-
JIOra C ONTOBLIMH KJIMCHTAMH, BJIAIEJIBIIAMY IAPKOB MAIIUH,
C LIEJIBIO KAITUTAIM3ALNH O0CIY>XX UBAHK TEXHUKH B JIOOBIX CH-
TyaLyIx; yKPEIUICHHUE CETEeBOM CTPYKTYPbl; IOBBIIICHHE YPOBHSA
CEPBHUCA C LIEJIBIO OTJIMUNA OT KOHKYPEHTOB; PASBHUTHE CHCTEMbL
ckr oK. Mbl MOXeM C YBEPEHHOCTBO CKA3aTh, UTO HAIIA LIEJIb
— CTaTh MOCTABIIUKOM, KOTOPBIA OBLI Obl ITOJIHOCTBIO OPH-
eHTHpPOBaH Ha cBoux xiwmeHToB. B 2014 rony GROUPAUTO
Belpocia Ha 14% u B mepsom mosnyronuu 2015 roma gocrur-
J1a gornoJyiHuTebHOro pocra Ha 14,9%. Me1 oduens ropumumcs
5TUMU IAPpAMU: BeIb OHHU O3HAUAOT, UYTO Mbl OTJIHUAEMCS OT
zapyrux rpymnmn u ocrainbaoro peiaka. GROUPAUTO ITALIA
KQXIbIA IeHb paboraeT Hal, TeM, Y4TOObl CHEJIATh yUaCTHE
8 GROUPAUTO INTERNATIONAL eme 6Gosee mpecTmx-
HBIM, PACIIUPUTH CIIHCOK BBIFOJAM, KOTOPb1E Mbl MOXEM IIPE Ii-
JIOXUTDH KJIMCHTAM.
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GROUPAUTO INTERNATIONAL: HOBOCTH

B CaMblX CTpaTE€rH-
H 3HAUYHMblX PErHo-

WORLDPAC kak nouepHsist kom-
manns Advance Auto Parts sis-
ercst kpynHenmmM B Cesepron
Amepuke IUCTPHOBIOTOPOM  3a-
[TACHBIX YACTEH MMIIOPTHBIX aB-
Tomobunen, ¢ Gosee uem 45-yer-
HUM OIBITOM B 3TOM OOJIACTH.
Komnanus pacrosaraer 115 ¢u-
JINAJIAMH B CAMBIX CTPATEIMUCCKU

Valtec Asia — HOBbIN UneH
GROUPAUTO B Ka3axcTane

Valtec Asia — MyIbTUOPCHIOBAST TOPrOBO-IIPOMBIII-
JICHHAs KOMIIAHWS, IPELOCTABILAIOMAS CBOUM KJIMCH-
TaM — UACTHBIM JIALAM M KOMMEPUYCCKUM KOMIIAHUSM
— YCJIYTH [IO PEMOHTY TPAHCIIOPTHBIX cpeacTs. OcHo-
BanHasd B 2008 romy, koMIIaHNA BCerna pyKoOBOJCTBOBA-
JIACh BBICOKMMH CTaHAAPTAMU KAUECTBA U [IOCTOSHHO
pacmupsiyia ¥ paclUpseT aCCOPTUMEHT IIPOMYKLUU.
Cerogus Valtec Asia — 9710 OIMH U3 KPYIHCHIINX
B Kasaxcrane mocTaBmipkoB yeayr mo TEXHUUECKOMY
O0CIIy)XHUBAHNIO U PEMOHTY TPAHCIOPTHBIX CPCICTB,
OPHCHTUPOBAHHBIN HA KJIMCHTOB U IIOCTOSIHHO COBEp-
MICHCTBYIOUMA OU3HEC-IIPOLCCChl BHYTPU KOMITAHUH.
Yxe cenryac Valtec Asia paGoraeT ¢ MOCTABIIMKAMU
GROUPAUTO, B uncie xoropsix kommanurn MANN-

3HAUMMBIX PETHOHAX. FILTER and NGK.
B Cesepront Awmepuke romo-

BOM O0OPOT KOMITAHWUM ITPEBbl-
maer | yipy mosutapos. Cers

WORLDPAC sxmouaer 30 000

HC3aBUCHUMbIX CCPBHUCHbIX IICH-

United Aftermarket Network —

TPOB.
Komnanms yxe paboraer v

c 60JIbIIIM KOJINYCCTBOM H“Bbl“ llnﬂl'l ano“PA“Tn B
[IOCTABIIHKOB, ABJLAIOIIYX-

BenukobpUTanun v Hpnanamn

United Aftermarket Network (UAN) cran wreHom
GROUPAUTO B Benuxobpurannn u Mpnanmuu ¢ 1
mapra 2015 roma. UAN sBjstercs Bemymed aBTOMO-

ca  wrenramu  GROUPAUTO

INTERNATIONAL. Crparerun

- paborst WORLDPAC 1 GROUPAUTO

wonln Pnc’ INc. f— HanI“ “na“ CTpOSATCA HA O0OWMX 6A30BbIX IMPUHIH-
max, Cpeiy KOTOPbBIX CJICJOBAHUC HH-

anoupnuTo B cm n “ “aHa e TEpecaM KIMCHTOB U NPUBCPKEHHOCTE OGUJIBHOM TPYIIION 10 UKCIY JUCTPUOBIOTOPOB, KJIMCH-
n K GPEHIAM [IPEMAYM-yPOBHA. ToB M mocrasmukos. Ceromaa UAN Bxmouaer B cebs

6osee 160 mucrpubbioropos u Gosee 220 Touek mpo-
Jax. OHa MOXeT IIOXBACTATEHCS JOTOBOPAMHE C OOJIBIINM

UHCJIOM ITOCTABIIUKOB, BXOJSIIAX B MEXJIYHAPOIHYIO
cetb GROUPAUTO, cpenm xoropsix kommannn Bosal,
Federal-Mogul, Gates, JCI, KYB, Valeo u ZF. Cras ure-
som GROUPAUTO, xommanmsa United Aftermarket

IMPORTADORA CALI S.A., MAZ-LUV S.A. and UNIVERSAL
DE REPUESTOS SAS — HoBbiV unex GROUPAUTO
B Konymoun

Komnauns IMPORTADORA CALIS.A,,MAZ-LUV S.A.and UNIVERSALDE REPUESTOS

SAS obsamaer G6ostee uem 50-y1eTHUM OIIBITOM pabOTH]l HA PBIHKE, NMEET 25 TOPrOBBIX ANCHTOB

Network momMoXxer KOHIECHTPHPOBATH BHUMAHUC IIOKY-

rmaTesyied Ha TTPOJTyKITNN TIOCTABITAKOB TPYTITILI.

Komnanua Gordon —
HOBbIN UNEeH
GROUPAUTO Poland

Komnanus Gordon — wu3BecTHBI omepa-

B BOJIBIIMHCTBE CTPATEIMYECKH BAXHBIX PETHOHOB CTPAHbL, a 00K 060pOT COCTABILACT MOU-

TOP MOCJIEOPOJAXKHOIO OOJIY>KUBAHUA MAIIUH
tu 30 Muumonos josurapos CIIA. P poL, y

Corpymuuuas ¢ IMPORTADORA CALI S.A., MAZ-LUV S.A. and UNIVERSAL DE
REPUESTOS SAS, GROUPAUTO B KonymGuu MoXxeT 3HAUMTEIBHO YKPEIUTH CBOY O3U-
unn B Jlatuackon AMepuxe.

Kommanwmst yxe paboraer ¢ HexkoropeiMu u3 nocrasmukoB GROUPAUTO, rakumu, xak
DENSQO, Philips nim Valeo. GROUPAUTO B Kosnymbuu crpemMurcst K TOCTOSHHOMY MTOBBILIE-

HHI0 Ka4eCTBa OKa3blBACMbIX YCJIYT, KaueCTBY MPOJYKINU W 3aMHTEPECOBAHA B PACIIMPEHNAN

¢ rojoBeiM oboporom mouru 90 muH eBpo.
KoMmnanus Taxxke 3aHIMACTCS CETEBBLIMU [IPO-
npaxamu, umeer cebime 100 Touex mpomaxk
" BEIECT aKTI/IBHy}O TOBapHy}O HOJII/ITI/IKY, OpI/I-
CHTUPOBAHHYIO HA PACIIHPCHHUC ACCOPTUMECH-
TA Y MOBBLIILCHAC KAYCCTBA MIPEIOCTABIIICMbIX
yeayr. Komnanus rakxke sBissercss ujieHOM

CBOEI'O COTPYIHUUECTBA C KOMIIAHHCH.
MapKCTI/IHFOBle HpOI‘paMM prHHbl 148 HpO-

rpammbl EUROGARAGE.
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HOBOCTH PBIHKA

5 HOBOCTEM PhIHKA

Mitsubishi Gonee uem B ABa pa3a
CORpallacT Npon3BOACTBO
B Poccun

Kanyxcknin sasoy IICMA, Ha 6ase k0oToporo mnpousBOsTCS
simonckue kpoccosepsl Outlander u Baenopoxauxu Pajero Sport,
B TEKYIIEM IOJy BBIIYCTHUT C KOHBEHEPA MEHEE IBAJLATU THICSAU
ABTOMOOMJICH IIPOTUB IPOLUIOIOJHUX COPOKA UCTHIPEX THICAU.
O0Bas pblHKA U IEPMAHEHTHBIA POCT LEH CIEJIal aBTOMOOHIIN
MeHee BOCTPEOOBAHHBIMHU, O UEM CBHUIETEJIbCTBYET ILSTHICCATH-
MIPOLEHTHOE CHWXEHME OOBEMOB MPOJAX ABTOMOOWIIEH MapKu
Mitsubishi. ITpuuem, o oueHkam crienuanrcToB, CHUXEHUE CIIPO-
Ca Ha SIIOHCKHAE aBTOMOOWJIM IIPOUCXOJUT IOpaslo OblcTpee phl-
HOUHOTO, Beapb nanable AED ormeuator «mpocenanue» aBTopblHKA
Bcero Ha 37,7%.

Tewm He MeHee yiyuleHHe CIIPOCA B HACTOSIEE BPEMs HE OXU 1A~
€TCs1, TI09TOMY YIIPABJIAIOMIAE ABTOIMIAHTOM IPHHSIN PELICHUE
00 omepexatomeM cokpamesun nponssogcrsa. OQHAKO ATOHIBL
HE OTKa3blBAIOTCS OT MEPCIEKTUB PA3BUTHSA POCCUHICKOM COOPKH.
K xonuy rexymero roja o0beMbl 0T€UECTBEHHON COOPKU JIOCTHI-
HYT TPUJLATH IPOLIEHTOB 001ero 00beMa MPOU3BOICTBA.

Ha 6ase xanysxckoro sasoja syt Mitsubishi Beinyckatores Gamrie-
Pbl, CHICHDS, CTEKJIA, PYJIb, 3BYKOU30JLALMOHHBIC MATCPHAIIbL, 00-
MIMBKA KPBIIK, IPUOOPHAs AHEJIb, 3aMOK 1 BeHTUJIALMOHHAS Pe-
LIETKA KAITOTA, MOMYIIKY Oe30MaCHOCTH U MHOTHEC JPYTUe IETaJIH.

CHmxeHHE crpoca Ha AMOH-

CKHE aBTOMOOUIN IIPOUCXOTUT
ropasuo 6I>1CTP€(‘ PBIHOYHOI'O

UCNbITbIBACGT AUCKN

Bonpoc cHmkeHHA COBOKYIHOrO Beca aBTOMOOHILA
yXe He OIUH TOJ ABJISCTCA IPUOPUTETHBIM B ABTOMO-
6unbHOM orpacin. CHIDKEHHE MACChl MAIIHHB] YIIyd-
AT €€ TUHAMHUCCKHE TIOKA3ATeIN, CHU3HUB IIPU 3TOM
PacXoJ TOILINBA M, COOTBETCTBEHHO, IIOBBICHUB 3KO0JIO-
IUUecKye IapaMeTpbl TPAHCIIOPTHOTO cpencra. He-
MaJIOBXHBIM IIYHKTOM B GOpbOE 32 aBTOMOOMJIBHBIN
BeC SABJIACTCA BEC M KOJICC, U UMEHHO K TAKOH MBICIIH
npumu crienuanuctel Volkswagen Group.

Bopouem, Hesmbss ckasaTh, UTO 3TAa KOMITAHHSA CTasa
[IHOHEPOM B HCIOJb30BAHUE KAPOOHOBBIX CILIABOB
B KOJICCHBIX IMCKAX — B 9TOM BOIIPOCE IaJbMa IIep-
BCHCTBA IPHUHAIJICKUT KPYIHOMY IIPOM3BOLUTEIIIO
cynepkapos Koenigsegg, Teneps u onun us kpynHen-
mIUX aBTOMOOWMJIBHBIX KOHLEPHOB EBpomsl samHTepe-
COBaJICA MONOOHOM HOBUHKOW: OJHUM M3 HauboJee
[IEPCIICKTUBHBIX HAIPABJICHUN B 00JACTH OOJIerdueH-
HBIX KOJICCHBIX IHCKOB ABJLACTCS WCIBITAHHE KapOo-
HO-QJIIOMHHUEBOIO CILIaBa. PaspaboTkod mojioGHbIX
nuckoB  Volkswagen Group saHMMaercs COBMECTHO
¢ xommanusamu ThyssenKrupp Carbon Components
1 Maxion Wheels. Ilorosop o corpynanuecrse, sakimo-
UCHHBIN MEXIy TUMU KOMITAHIME, TAET HATEK Iy HA
CKOpOE IOABJICHUE HA ABTOMOOMIBHOM PLIHKE HOBBIX
YIBTPAJICTKUX TIHOpUIHBIX auckoB. Ilo MHeHmIO
CIELUAJINCTOB, MOJO0HBIE MMOPUBL OYJIyT HA COPOK
IIPOLICHTOB JIEIe KJIACCHUCCKUX KOBAHBIX JUCKOB.

Asro3aeop Lifan B Jiuneuxe

16 mtosrs cocTosIACh TOPKECTBCHHAS LIEPEMOHI 3AKJIA KU [1CP-
BOrO KaMHs OyJIyLIero 3aBoja KUTANCKOro aBTokoHnepHa Lifan
—— MO OLEHKAM CHEIUAJMCTOB, UMEHHO aBToMoOmin Lifan cra-
s HauboJiee MPOJABACMON KUTAMCKOM MapKOM HA POCCHICKOM
peiake. Kurane He ucmyranimuch HecTabUIBHOCTH POCCHICKON
9KOHOMHKH, M JaXe IT0CIe 00Basa POCCHUCKOTO PBIHKA Bia-
IIeJIBIIbl OM3HECA MOITBEPXKIAIOT CBOX TOTOBHOCTH ITOTPATUTD
TPHUCTA MIJIJILOHOB JOJITAPOB HA 3AILIAHUPOBAHHYIO TIOCTPOH-
ky. UTo mprmeuarepHO, 9TO HE IEPBBIA 3aBOJ, KUTANCKON ABTO-
xomnanuu B Poccun. ABromobmiiu Lifan yxe npoussomsrcs Ha
uepkecckoM 3aBoge Derways. OmHako, 10 MHCHHIO aHAJIUTHKOB,
OJIMH 3aBOJI, HE MOXET 00eCIIeunTh HeOOXO0IUMbLIH YPOBEHD IIPO-
nspogcrsa. Ilo mpegBapuTesbHbIM JAHHBIM IIPOU3BOICTBEHHASL
MOIIHOCTB Oymymero saBogja B Jlumenke coCTaBUT MIECTBIECAT
TBICAY ABTOMOOMJICH B IO,

Me:ayHapoAHbINA IPY30BOH
aBTocanoH COMTRANS 2015

Mmenno sro meponpustue nporger 8 MBI «Kpokyc Dxc-

IIO» C BOCBMOTO IIO IBCHAMIATOC CEHTAOPS TEKYINEro rofa.
Asrocamon COMTRANS 2015 mo npasy cuuraercs ogHuM
13 HanboJIee 3HAUUMBIX COOBITHI B MHPE KOMMEPUCCKOTO aB-
TOTPAHCIIOPTA U TPEHOCTABIACT BOSMOXHOCTD KPYITHCHIIAM
MUPOBBIM ¥ OTCUCCTBEHHBIM ABTOIPOU3BOJUTCIISIM IPEICTAB-
JIATH CBOM JOCTYDKCHUA HAa OJHOW U3 CAMBIX OOJIBIIHUX BBICTA-
BOUHBIX ILI0mA N0k Bocrounon Espornel.

B rexymem romy miomans BBICTABKY IIPEBBICUT IICCTHICCAT
TBICAY KBAJPATHBIX MCTPOB. :DKCITO3UIIHIO COCTABUT KOMMeEP-
UCCKUH TPAHCIIOPT, KOMILICKTYOIINE 1 3amyactu us Poccun,
CHI, a raxxe Epponst n Asum. OOmee KOJMYECTBO KOM-
MTAHWHA-YIACTHUKOB YK€ IIPEBBICHJIO OTMETKY B TPU COTHH.
ITomumo ocroeron skcnosunmonnon yactn, COMTRANS
SIBJIACTCS TUTOIIAIKOM JJII MHOTOUMCJICHHBIX JCJIOBBIX MEPO-
MIPUATHMN, B TOM YHCJIC CEMUHAPOB U KOHPCPCHIINI.

Ha COMTRANS 2015 mmanupyercs 3aTpOHYTH BOIIPOCEI
IIPOM3BOJCTBA ¥ OYKCIUTyaTAIIMH KOMMCPUYECKOTO aBTOTPAH-
CIIOPTA, @ TaKXe BONPOCHI JIM3WHTA, YTHJIH3ALNH, Gesormac-
HOCTH IIEPEBO30K M TCHICHIIMU PA3BUTH POCCHHCKOIO aBTO-
PBIHKA.

HewmanoBaxxHon wacTplo BBICTABKM CTAHET LECPCMOHMS Ha-
IPAXJICHUS [TOOEIUTENICH €XEeroHOro KoHkypca «Jlyummin
KOMMEPUECKHH aBTOMOOMIIb rosa B Poccnm». Dra nepemonus
IIPOMJIET YK€ B IATHAIATEIN Pas.

Honuepx GM npexpaTun
BbINYCK MallIUH

30 mons ¢ 3aBoackoro kouseriepa B Cankr-IlerepGypre
cowest nocyenanit asromoomis Mapkn GM u 6pumn Ha-
UaTh] IOATOTOBUTEJIBHBIEC PAOOTH] K KOHCEPBAIIHY 3aBOJA
U COKPAIICHMIO TIepcoHana. B mpomnom rony saBo Ot
3arPy>KeH BCETO HA TPHUALIATH UEThIPE IPOIIEHTA OT CBOCH
IIPOM3BOJCTBEHHON MOIIHOCTH, BBITYCTUB TOPSIKA TPH-
JILATH LIECTH C [IOJIOBUHOM THICSU aBTOMOOHIICH ITPH 06-
IIMX BO3MOXHOCTSX BBIITYCKA ITOUTH B CTO THICAY MAIIHH.
ITocne obbsBIeHMA O MpeKpaLCHUM MIPOMU3BOJCTBA HA
meTepOypPrekor IUIOMAIKE OBbLIO COKPAMICHO OKOJIO IIe-
CTHCOT COTPYIHHUKOB.

Kax 111 yBOJIMBIIHIICS 10 COIIAIICHUIO CTOPOH COTPY II-
HUK IOy UHJI OKOJIO JBYXCOT ILITHICCATH THICAU PyOiIer
OTCTYITHBIX (CEMb OKJIAIIOB).

3ason B Hmwxuem Hosropoge, ¢pyHkumonmpyrommn Ha
MoHocTx 'A3a, IpoioskaeT BbITyCKATh aBTOMOOHIIN
mapku Chevrolet Aveo, ojjHako u tam Obuta Hauara pa-
fora 1o mpekpaueHuo nponssoacTea. Mecraas ciyxoa
3aHATOCTH YK€ MOIYUMIIA YBEIOMICHHE O IPANYIINAX CO-
KPAIICHUIX.
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PARTNERSHIP

GROUPAUTO RUSSIA has managed partner
relationships with companies tMechanics»

The company «Mechanics» has been working on Russian
market since 1993. Her specialization is auto repair and
recovery of motor vehicles, spare parts selection and
manufacturing, production and sale of special equipment
for auto repair and customization.

The company is headquartered in Moscow. For today the
company «Mechanics» consists of 8 car repair shops, 6
branch offices and 9 auto parts retail stores. The company
has service centers in every administrative district of capital,
and besides there are centers in St. Petersburg, Ryazan,

Nizhny Novgorod, Krasnodar, Yaroslavl, Novorossiysk,
Novocherkassk. The representatives offices of «Mechanics»
company work in Moscow, Vologda, Kaluga, Tula and
Vladimir regions. Since 2000, online store «RMS Auto» has
been successfully working in wholesale market of car spare
parts (for both passenger cars and commercial vehicles,
and special equipment). The central office of company is
located in the Moscow region. «<RMS Auto» has two its
own wholesale and retail auto parts stores in Moscow and
Moscow region.

Car service in the best German traditions

Group BOSCH and GROUPAUTO conducts the training on fuel injection
systems services. Employees of BOSCH group’s companies have told how to

repair a car in best german traditions. At the seminar, which was held in training
center SMART GROUPAUTO at the end of may this year, particular assembly,
maintenance and repair of fuel injection systems produced by famous german
brand were taken into consideration. In addition, problematic issues, connected
with exploitation of direct injection components, were highlighted. The forum was
attended car service employees. Technical seminar was for auto mechanics,
auto diagnostic, recruiters and sales specia of spare parts, dealer managers and independent garages. Due to
reliability and efficiency of BOSCH systems, which are well known everywhere, many modern car brands use it.
Currently BOSCH is a leading manufacturer of diesel injection systems. However, the exploitation of equipment

requires hig killed employees, that’s why seminars are an integral part of BOSCH service automotive systems.

During the seminar, novelties in the range were also reviewed.

Stand of GROUPAUTO

at an exhibition in 2014

EXHIBITION

GROUPAUTO RUSSIA on MIMS
Automechanika Moscow 2015

MIMS Automechanika Moscow 2015 —1is amajorinternational
exhibition of spare parts, auto components, equipment and
products for car maintenance, not only in Russian market but
also in CIS countries.

It is the leading B2B-event in the Russian automotive market.
In 2014, more than a thousand companies from dozens of
countries in the world took part in it, but more than 30 000 just
visited an exhibition, the MIMS organizers expect increase in
number of visitors by 15-20 percent in 2015.

In addition, there will be the International Conference of body
repair IBIS for representatives of Russian market — garage and
service experts, body and auto repair industry experts at the
exhibition, and also the IV International Forum «Automotive
and automotive components market development in Russia.»
GROUPAUTO RUSSIA is traditionally presented with a big
exhibition stand on MIMS Automechanika Moscow.

During the exhibition, GROUPAUTO RUSSIA employees
expect to find new partners and suppliers, and to conclude new
agreements.

SEMINAR

Learning is the light and
a pledge of auto repair
effectiveness

The seminar, which was held at the end of
June this year by Gates company, was based on
SMART GROUPAUTO training center, and
devoted to the special working with major Gates
trading groups, accessory drive repair, specifics of
mounting assemblies and fault diagnosis. It was
attended by 20 participants.

Particular attention was paid to repair timing
belts, using the Gates Powergrip belts.

Company  representatives have  examined
peculiar characteristics of recovery mechanism
using a Gates Powergrip Kit set, nuances to the
application of special tools.

There the questions of assembly of car cooling
systems and fuel system maintenance using Gates
Corporation components were raised.

Auto mechanics were learnt to
select the spare parts online

Companies HELLA and GROUPAUTO conducted the
seminar for car mechanics and car service employees.

In the seminar’s program was the use of electronic
resources to select spare parts, and besides marketing
support from distributor to the end customer.

The 35 car service employees from different regions of
Russia took part in the seminar; they learned to use the
HELLA electronic resources in right way, which simplify
spare part selection.
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HELLA

Ambient Lighting:
restrained and stylish

To underline the luxury automotive interior trim, you
cannot rely on a simple lighting.

The HELLA company, creating a special option of
ambient backlighting for the last-generation BMW 5
Series car, has chosen restraint and style.

From two options of lighting some parts of cabin (the
center console storage compartment, door storage
compartments, and door cover), a driver can choose
bright white or a soft orange lighting.

The Ambient Lighting system very successfully underlines
the luxury automotive interior trim of last-generation
BMW 5 Series car in general.

G s

HELLA

The HELLA company is changing the
last-generation BMW 5 Series car
daipearance

The HELLA Company is engaged in supply of lighting systems
and electronics for BMW not the first year. In 2015, the company
has begun to upgrade the last-generation BMW 5 Series car.
Company experts have managed to achieve a balance between
aggressiveness and elegance, because adaptive LED headlamps
were used, which are able to change luminous flux distribution,
adapting to road conditions.

In addition, the last-generation BMW 5 Series cars are equipped
with various functions, including static cornering lights and
intelligent light control system with automatic dipped/main
beam headlights passing.

The dynamic car proportions and its sports silhouette are
presented, because of striking rear lamps from HELLA company.

Cooperation with Jaguar has opened new perspectives for Gates

Having a good experience in production of original equipment for JLR, the

Gates company has increased trust in of all its products from the automakers and

independent market representatives of after-sales service and installers.

Since an agreement on the development for accessory drive belt (ABDS) was

concluded, produced by Gates company for Jaguar, until the first car with the new
engine was released, this period lasted three years.

Now Gates company will directly supply new details on the four JLR plants! In
addition, details of Gates will be delivered to JLR, in order to be distributed within
the dealer network.

NTN. SNR

IF

The driving system will he
advanced by ZF

ZF has announced that it will attract employees and actives
of German in R&D company, which is specialized in
automobile technics creation.

From the 1-st of June at about 50 new employees started to
work, their goal is to create technological innovations in the
improvement sphere of driving car system.

Just to be easier the main goal is to make a driving
process more convenient, automatized and safe. Today
some cars take part in innovation research.

Today ZF accent attention on technologies of voluminous
overview, the main idea of itis thatit scans space around the
car and displays all surrounding parts on-board computer
monitor.

A circular over view helps to avoid well-known named dead
zones and to see the movement laterally and behind, it
means that there will be a reaction in good time in order to
avoid an accident. Besides a voluminous overview, system
allows him to maneuver in much reduced space.

Bearing lubrication playfully

A novelty NTN.SNR can make a splash at the automotive
market: the company has presented a system with a beautiful
name «PLUG and PLAY». It’s not a playing system, but it is to
solve lubrication problems of «PLUG and PLAY» and it allows
really playfully — today it is possible to lubricate 35 points at
the same time. It 1s simple and very compact solution, which
economy the time and make the process in garage much more

ily: a user can choose an amount of bearings from 6 models,
materials are supplied at the points of lubrication, which are
manually set. It all promises to be very simple and very clear.

The car useful for big city

Smart — car, which was presented by ZF is a very special

model. It is characterized by maneuverability, which a car
has received because of innovative axle concept in front, and
the electric motors, installed to the wheels as close as possible.
Smart car also differs from others by its special geometry of
transmission, which allows maneuvering even at such places,
where it seems to be impossible: the wheels turn 75 degrees!
Therefore, using Smart you can drive and park everywhere.

Electric Smart, engineered by ZF, is created on base of classic
subcompact car. It is powered by a modular traction battery,
located in front and rear axles.

This compact car has a top speed of 150 kilometers per
hour and can make U-turn 180 degrees without no need to
maneuver at the crossroad.
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NTN.SNR is expanding
its ULTAGE range

Constant improvement and introduction of new
technologies — these are the main criteria, which are
followed by NTN.SNR company, annually it offers our
customers a unique know-how, an improved version of
products, which have passed the test of time.

In 2015, NTN.SNR is expanding its range of ULTAGE
spherical roller bearings, which have already become
popular at the market of industrial bearings. What has
changed?

Today 16 items of ULTAGE series 22200 bearings
with an external diameter from 52 to 180 mm are also
delivered with sealing. These bearings can withstand
the combined radial and axial loads.

Creating these loads, the company has implemented a
new sealing concept, which ensures a constant edges
pressure and thus the bearings are protected from
environmental pollution, even if it isn’t unbearable.
What it has given and why ULTAGE new series have
become even more profitable?

Firstly, the bearing service line has increased and
service period was prolonged, and it means that details
have become more economical and durable!
Moreover, additional protection has provided a
frequency decrease of lubrication that also simplifies
the use of these parts.

FILTRON

Action from FILTRON: 10 trips to
Morocco and thousands of other
prizes

FILTRON company has decided to please their customers by a
unique action in 2015.

What benefits are for company’s customers? All garageowners,
shop owners or wholesalers can take part and win the grand prize
— a trip to Morocco.

What do you need to participate in the action? Sign up online and
buy products from www.russia.filtron.eu brand.

Rating of participants will be composed on base of net amount
of acquired filters and extra points. The information of acquired
filters by filters used to be counted and updated in individual
participant profiles every month. The financial activity, the more
chances to win the main prize.

The final ranking publication is planned in August. 10 permits
FILTRON brand participate in auction. In addition, participants
will be able to win thousands of other attractive prizes —
smartphones, tablets, laptops, LCD TV. You can find detailed

information of auction on site www.russia.filtron.eu.

According to the rating agency, Thomson Reuters company
DENSO is among hundred most innovative companies in the
world for the 3-rd time! Every year, Thomson Reuters chooses
organizations, in which innovations is not just a beautiful word,
but a strategy of development! These are the companies, which
have already patented new solutions for last year, made scientific
discoveries, and commercialized the inventions. According to
results of 2014, DENSO has showed once again, that growth of
key business indicators: annual sales, and investment in research
and development.

DAYCO

Dayco company
celebrates anniversary!

Dayco company celebrates the 110-th anniversary since its
foundation in 2015. The company was opened by founders,
only 5 people, on 17 May 1905!

It all started with garden hoses production and rubber seals
for lids, but during 110 years, the company has become a true
pioneer of its job!

It was Dayco, the first in releasing the airless tires, the threaded
V-belts, the synthetic rubber tires, the V-ribbed belts and the
automatic V-ribbed belts tensioner...

Today Dayco company is the world’s largest manufacturer of
toothed belt drive mechanism, engine accessory belt drives
and continuously modified products, systems and transmission
solutions. 4300 employees and more than 40 manufacturing
plants, distribution centers, technology centers and sales offices
in 16 countries: Dayco uses a system of global coverage to
make good relationships with all manufacturers of complete
equipment for engines with more than 1500 distributors
worldwide.

DENSO has launched
anew channel on YouTuhe

The DENSO official channel of Russia on YouTube in Russian
has started to work In January 2015.

ON channel there are placed different videos about the
company, applied technologies, new developments, interviews,
expert advice and other interesting materials.

Today it has 7 videos (including, for example, the new 3D-movie
about the differences between the standard nickel spark plugs
and DENSO TT spark, which attracted nearly 50,000 views).
DENSO employees promise to fill the channel gradually with
new videos and offer everyone who wants to be familiar with
new developments and corporate DENSO news to become
regular viewers of their channel.

FILTRON

The FILTRON company
has new logo

For 30 years of existence, FILTRON has already become the
fourth largest European filter manufacturer. Annually the
company produces more than 70 million of filter elements,
the most of which is delivered straightly to the conveyors of
well-known automotive brands: Peugeot, Citroen, Renault,
Motors, Porsche, Jaguar, Mercedes, Land Rover, Tesla, VW,
Ford, and General.

15, a leadership has decided to change the appearance
of company’s logo, making it more modern and at the same
time make sure that graphically it is similar with the previous
one. What has changed in the new logo? Now FILTRON’s
logo better responds to customer expectations, underlines its
character.

Atpresent, the company produces more than 2200 FILTRON
types of products available for company customers in
80 countries around the world. The market position of
FILTRON automotive components 1is getting stronger,
because more than 100 models of biggest car manufacturers
use these filters.

Deliveries of products are made to all corners of the world,
from Latin America to the USA, from Russia to Portugal.
Filters of FILTRON company are installed on ten thousands
of cars on European roads. FILTRON company, expanding
every year, makes the brand of company more popular and
increases its status.

The new logo of brand has paid much attention to all
achievements, from which the most important one is that
FILTRON filters are installed as original in the best cars in
the world. In addition, every filter is produced with maximum

precision on modern production automated lines; it passes

sophisticated inspection before it gets in real operation.
Besides innovative technology used in production, the
FILTRON company does not forget to follow the strict policy
of environmental safety.

The requirements of the world quality standards ISO/
TS 16949: 2009 and ISO 14001: 2004 are conscientiously
followed by every filter element produced by this company.
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The system of loyal concentration is an
effective anti-crisis remedy offered by
GROUPAUTO
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Despite the supposed disruption of the Russian automotive
market by 25-30 percent in 2015, the system of loyal concentration

enables GROUPAUTO to retain sales at the same level as compared
m to 2014 and even gain a slight growth.

The company GROUPAUTO INTERNATIONAL is known
as one of the leading groups in the European market. It joins
together distributors of spare parts and works with a number of
top manufacturers.

The group’s suppliers are world famous brands, such as Bosch,
Philips, DENSO, NTN.SNR, ZF and others. The main task of
the group consists in the promotion of automotive products in
the interests of suppliers, distributors and B2B end-customers.
As for GROUPAUTO RUSSIA, it joins together 27 distributors
which supply automotive spare parts and materials throughout
the territory of the Russian Federation from Kaliningrad to the
Far East.

GROUPAUTO RUSSIA is carrying out a number of projects

which enable its members to improve their economic efficiency

allowing distributors to provide customer care of a higher
quality, develop their business, increase sales of priority brands
production and improve the quality and efficiency of services
provided. At the same time, the group allows priority suppliers
to gain the growing market share, promote their brands making
them recognizable and thereby to increase sales.

In 2015, in accordance with the GROUPAUTO
INTERNATIONAL global policyy, GROUPAUTO RUSSIA
launched a project called «Loyal concentration», which implies
distributors focus on a limited number of priority brands in
order to provide the most favorable conditions and increase
(or maintain) market share even under the conditions of
falling demand. GROUPAUTO INTERNATIONAL and,
accordingly, GROUPAUTO RUSSIA historically work only

with those brands that have really proven their quality and
market principles and have been chosen by the global market
in concequence of long-term process of selection. Such brands
guarantee an adequate quality-price ratio in the medium and
long term and allow to provide the required reputation for the
maintenance enterprises and auto parts stores.

The classical model of distribution business was established in
the early 90-ies of the last century when the Russian market
became open for commercial activity. It involved mainly
performing importer functions, i.e. concluding contracts with
foreign manufacturers, following import procedures, deposing
the goods in warehouses in the Russian Federation and making
them available to all types of customers all over the country. This
model was very successful at the stage of market development
under conditions of commodity shortage, which was common at
the period of our economy formation. With the course of time,
alack of spare parts for foreign cars was not a serious problem
any more, and now the period of the commodity shortage in
the country is completely over. Today there is a number of
different wholesale companies offering a huge variety of brands
in different price categories, from the original quality goods to
really doubtful cheap imitations.

The «classic» distributors developed their business by means of
extensive increase of contracts and brands in their warehouses.
It was a common practice that the customer request led to
the concluding a new contract with another supplier, and, in
concequence, another range of popular items of the same
product group was added to the goods in stock. Gradually the
number of commodity groups began to exceed all reasonable
limits, which led to multiple duplication of the same goods with
the same applicability. At the same time, the range of products
was mostly limited by saleable articles.

The lack of deliberate commercial policy, the excess number of
brands offered by a company and mostly identic offers proposed
by many other similar companies resulted in the intensification
of price competition in a narrow segment of saleable articles
which led to price wars.

As the result, retail margins of all the participants of the
wholesale market dropped to the level of prime cost (and in
some cases even lower). It should be noted that a company with
duplicated range of goods has lower inventory turnover rate,
which has an adverse impact on position of the market player
and drops rate of its economic efficiency.

The crisis of 2014-2015, the economic downturn in the country
in general and the ruble weakening against major world
currencies have accelerated this process and, as the result, the
«classic» model of wholesale distribution business has become
uneconomic and unattractive for most owners.

Taking into consideration that almost all Western brands have
already been localized and possess their warchouses in Russia,
the distributors possibilities to add value to the goods became
more limited.

Under current conditions, the suppliers are trying to find new
clients or be more competitive by means of the price policy
and providing «special» conditions in order to encourage sales.
However, the redistribution of sales between the numerous
market players leads only to price wars, rises costs of operating
practices of manufacturers and provokes the increased risks
when working with many corporate clients.

The project of loyal concentration offered by GROUPAUTO
RUSSIA changes the situation dramatically and provides a

new business model both for the distributors collaborating with
GROUPAUTO RUSSIA and the manufacturers looking for
the possibility of stable development on the Russian market.
Reducing duplicative brands in one product group leads to
a number of advantages for distributors, as it improves the
financial performance, increases turnover, allows to extend the
range by increasing proposals within certain brands, provides
better customer service and, as the result, improves financial
efficiency.

At the same time, a manufacturer as the supplier gains a loyal
customer base (from a distributor to a service station or a parts
store), stable sales, keeps market share in case of falling demand
and increases sales in the growing market.

However, any growth of the Russian market in the foreseeable
future is out of the question. According to the data provided by
the statistical agencies and confirmed by the group’s research,
the increase of the vehicle fleet will not exceed 5%, the reduction
of the average annual mileage on each vehicle will amount to
20%; in addition, the part of household budgets allocated to
maintenance of vehicles will drop due to the rising cost of life in
general and reduction of real income (the families spend up to
50% just to buy food).

All this leads to the reduction of spare parts combined market
by 25-30% in 2015. The implementation of the system of loyal
concentration will provide compensation for this drop and even
some growth. The same level of sales as compared to 2014 has
already been achieved and a slight growth is possible in future.
At the same time, the share of non-priority suppliers in sales
pattern of distributors and B2B partners will inevitably decline.
The program offered by GROUPAUTO is based not only on
day-to-day market realities and common sense. One of the
main tasks of the loyalty program is motivating distributors to
focus on certain brands and to reduce the excessive supply.
The group offers the distributors the motivation-demotivation
model based on the system of bonus-malus and it is much more
advantageous than any possible motivation that a distributor
could eventually obtain from the manufacturer on an individual
basis.
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«\We seek to open at least one

store a year»

The company Planeta Auto from
Ekaterinburg has already been operating
on the automotive parts market for
seventeen years. The company has its
own warehouse, retail network of 6
salespoints and the online store, and

it keeps developing despite the uneasy
economic situation. ALEXANDER LOPAYEV,
the chief executive officer of the company,
will share his experience of sales success
and of building lasting mutually beneficial
relationships with clients.

— Alexander, tell about your company and its history
in a few words.

— We have been engaged in trading activities since 1998.
Today our staff numbers over four hundred and fifty employees,
we have our own network of salespoints of auto parts and
components and sell our products online, we have got logistics
system up and running, so all our customers receive the ordered
goods in the course of the day, and the clients located within the
city get them in the space of three hours.

We provide customers with the service of deferred payment
as a matter of convenience and conduct a marketing policy
motivating our customers to conclude profitable purchases
regularly.

— What products does your company specialize in?

— Mainly, we sell components for passenger cars of domestic
and foreign manufacture, such as auto parts, oil, lubricants,
car care products, automobile cosmetics and accessories. We
also sell tires and wheels, including those for trucks and buses.
Besides, we are engaged in the sale of trucks as official dealer
of TM HINO and Korean trucks Hyundai. Futhermore, we
provide services of lending, insurance and leasing, carry out
servicing and post-warranty maintenance.

— What kind of customers do you have? What regions
of the Russian Federation are they located in?

— Our main customers are retail auto parts stores, service
stations, car-care centres, showrooms and automobile operating

companies. We operate throughout the entire territory of the
Ural Federal district.

— What is the distribution policy of the company?

— Today we are focused on signing new contracts in an affort
to put together a portfolio of key product groups and segments,
and we are at the very beginning of this journey now.

— What is the strong point of your company
distinguishing it from the other market players?

— I think our main advantages are multitasking, regionality
(we’re focused on working with the companies of the Ural-
Siberian region) and extensive support of our customers. But
the most important strength of the group of companies Planeta
Auto — 1s our people, our team, because all the members of
our staff are professionals in their field! Our employees always
try to find an individual approach to each client, and the clients
appreciate it and trust us, and it is one the reasons why our
customers stay with us for a long time continuing cooperation.

— Is there price control system in your company?
How does it respond to changing market? What is the
pricing policy?

— Of course, our pricing policy depends on the market changes.
We try to control prices and to prevent their significant growth,
which is especially important under current conditions.

— What is your approach to choosing brands for
warehouse storage and made to order?

— Selection of goods for warchouse storage is based on such
criteria as efficiency, promotability and saleability. But we can
provide any product ordered by our customers.

— What types of products do you offer? How do you
manage the portfolio of product lines?

— We have our warchouse terminal which is over eleven
thousand square meters in area and our own fleet of more than
thirty vehicles, so we are able to store the goods and to deliver
them without interruption.

We sell auto parts for VAZ, GAZ, UAZ and foreign cars. We
strive to offer the widest range of products and try to please all
our customers, we always meet their needs and we are ready to
make special offers for our clients.

— How do you promote your products and services?
— First of all, through online resources, both free and paid
portals, sites of our partners suppliers and social networks.
The print media, such as specialized publications and general
newspapers and magazines, are used actively, too.

Besides, we brand owr vehicles, which has a positive effect on
brand awareness and the sales.

— What measures do you take to keep the profitability
of the company and its clients in a down economy?

— We try to offer the lowest possible production value to
customers, sometimes even at the expense of our margins, and
the profits are made by expanding the range of products in the
lower price segment, by increase in sales of high margin brands
and by cost saving,

— Have the supply structure and pricing policy
undergone changes due to the ruble weakening?

— Yes, of course. The demand for more expensive goods has
dropped and, as a result, we have reduced the supplies and
offers in the premium segment.

— Please tell us about the collaboration with
GROUPAUTO RUSSIA.

— We joined the group a short time ago — only in the end of
2014. We decided to cooperate with GROUPAUTO because
we have already reached a certain stage as a single company, so
we felt it necessary to join the group in order to grow because
development is our main goal.

This cooperation gives us the opportunity to work directly with
the European factories and to get an easier access to the large
European suppliers.

Besides, it allows us to get up-to-date information concerning
the changing trends of the market and to react to these changes
appropriately.

Moreover, GROUPAUTO RUSSIA is implementing a number
of projects, concerning mostly services and stores, which we are
interested in.

We do not take part in them for a moment due to the fact that
we joined the group recently, now we observe, get acquainted
with details, learn, and we’ll be happy to work with the group in
this direction in the future.

— What are the main trends on the spare parts market
in Russia, in your opinion?

— There hasn’t been such situation on the auto market for a
long time.

To have a car is a luxury which not everyone can affort and
the demand for spare parts has dropped as a natural result.
According to the analytical agency AUTOSTAT, total vehicle
sales fell by 20-25% in the first quarter of 2015 and sales of
some brands fell by a factor of 5.

The situation on the market of spare parts is unfavorable.
According to the analytical agency GiPA, the end of 2015 and
the beginning of 2016 will be a period of «price wars» which
means that the clients preferences will pass from the middle
price segment to the low budget one, and from the low budget
segment to the category «let’s wait till things get better».
However, the competent work of the original spare parts
manufacturers and representative offices of brands (such as
our company with its own warehouses and the well-organized
distribution system) may minimize and even eliminate grey
import of some groups of spares in 2015.

— How do you see the aftermarket structure in the
foreseeable future?

— There is a competition between the authorized dealers of
automotive companies and the independent enterprises on the
aftermarket.

The manufacturers sales and service networks control just about
50% of the aftermarket, reaching 80% for cars under four years
«of age».

The rest of the market is captured by the independent service
stations and spare parts suppliers. I don’t believe this structure
will change dramatically in the near future.

— How do you plan to develop your business?

— Our main task now is product-line expansion. Another
important objective is the construction of new storage terminals
that meet all modern requirements.

The expansion of the retail network is also among our main
objectives. We plan to open at least one store annualy and we
have already discharged this task in 2015!
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Large companies often talk about the
need for constant contact with dealers and
wholesalers as, in fact, it is the only way to

learn the very thing the buyer wants. The
«GPI-Siberia» company Director EDWARD
SIKK and their Development Director MAXIM
BORSOUKOV share their experiences in sales
and mutually beneficial relations with their
foreign suppliers.

«In a couple of years Siberia might witness the cheap
Chinese spare parts being well able to compete with
the European devices similar in operation»

— Edward, Maxim, could you, please, tell us about
your company and its equity history. What products do
you focus on?

— Our company was restructured in 2011 — that’s when we
became the founders of the business and acquired four brands
for sale. We focused on the European car industry trying to opt
for only prime quality products. For the moment as distributors
we've been selling lube products, filters, spare parts, vehicle
suspension systems, gearboxes for already several years. And
since this year we’ve also taken up trading in parts for trucks
and construction machinery.

— What is the company’s distribution policy?

— We focus only on high-quality products as it is a safer way to
work, because the products we sell appear to have already won
confidence! Moreover, large companies hold sales trainings,
keep constantly developing, bringing about new technologies,
and introduce new products, while suppliers, buying a quality
product, will come back to us to become our regular customers.
We do not just sell any given products, we always try to find out
why a particular product is more expensive, what its advantages
are, how it differs from its analogues... Our market is quite
special as our territory lies in a frontier region, our vehicle fleet
replaces the Japanese cars right-hand drive with the left-hand
drive. There was a time when spare parts in the said niche were
scarce, and we filled it up quite successfully.

— Who or what are your customers? In what way are
they distributed among the RF regions?

— We work in the Siberian Federal District. Among our
clients there are shops, service stations, commercial transport
companies, which are always in need of repair and replacement

of spare parts. We also work with authorized dealers, mostly
sellers of two-wheeled motor vehicles and automobile industry,
in the Krasnoyarsk Region Territory, Khakassia, Tuva, and
adjacent regions.

— What optional services does your company offer?

— Every year we hold a training for the service stations
personnel, advising them on how to correctly offer the necessary
goods to the buyer, how to sell the brands that are represented
in our product line.

In addition, we are constantly floating some or other shares, the
sale of oil is accompanied with a gratis filter...

In fact, to keep the customer is not an easy task as it is important
to accurately recommend the product to the buyer so that the
latter be satisfied with the purchase and come back again. The
filter and the oil shall fit the buyer’s car to a tee, and our task
in this process, as we see it, is to properly train the seller. He
should be well aware of what they do, do their best to please
the customer rather than pursue here-and-now profit as, in fact,
recommending expensive oil for a domestic car, for example, is
not always appropriate, as it may not run on it.

— What is the strong point of your company, your
competitive edge that distinguishes you among the
other market players?

— It must be our competent marketing policies. We often run
joint specials with our suppliers.

Our approach is aimed at maintaining the highest level of
service stations and retail chains, as well as at providing the
clientele and suppliers with all the relevant information.

We have a level of sellers training, which is higher than that of
our competitors. We often choose, for example, one segment of

the product. We work out a project proposal for retail outlets,
advise on what the feedback is going to be like, analyze...

— Does your company have a system of price controls
and response to changes in the market? What is the
pricing mechanism?

— We constantly monitor the prices. Last winter we had to
particularly often follow the dynamics of pricing. Brands have
their own pricing policy, which is convenient when operating.
On the contrary, problems arise with the brands, which do
not have the said policy. For example, if a customer bought a
hundred units of some product from our competitors at half
the price, then, accordingly, the store will negatively react to us,
since the buyer has somewhere got the goods at a price lower
than ours. When pricing competently, all the variations of prices
are insignificant, it appears an honest business.

— What is your approach to selecting the brands to
some particular order and for warehouse storage?

— First of all, we look to the prime quality of the goods. The
firm should have their own policy, their rules of sales where
sales trainings and the presentation of their goods to the buyer
shall come first, for us not to deal with the customer one on one;
instead, we want to feel the provider’s support.

Having the knowledge about the product, you can convince
the customer to buy goods. Here we witness a two-way
operation: they teach us, while we consult them what pricing
to opt for. Sometimes goods may have understated prices or
be overpriced. The region we operate in — Siberia — comes
out with its own adjustments. When the outdoor temperature is
thirty degrees below zero, not every product can be used, so not
every manufacturer’s products will function perfectly, in which
case the manufacturer may position themselves incorrectly —
e.g., overprice...

— Do you offer products in different price categories or
specialize in the goods of some particular quality?

— As we have already said, we sell only prime quality goods,
time-tested and honoured by our customers. Although
sometimes manufacturers have product lines, such as spark
plugs, of various price segments.

That 1s, the premium brand provides the consumer with an
opportunity to choose the price category. But in this context we
have to be aware that every brand is worth their money, it’s
guaranteed quality.

— Do you give special preference to certain brands or
does your sales team promote all of the brands you
offer on equal terms?

— When holding marketing campaigns, we, of course, give
more attention and effort to some particular brands, those that
are more interested in our market.

Another thing is that, when on-site, we can offer the provider
to run a special focusing on seasonal demand or service stations
and specific shops... Knowing our customers, we can better
understand what special will be successful at a certain period
of time.

The above special offer «oil plus a gratis filter», when lasting
three weeks, becomes eflicient only since the second week, and
at this point it is very important to correctly plan the timing of
the special and its conditions.

Here is a simple example: if you give gloves as a gift when selling
oil, the major participants of the special are likely to be women-
drivers, because for them it is vital to keep their hands clean...
And if the filter is opted for as a gift, the oil shall be mainly
bought by men as they know what kind of filter their car needs.

— In a falling market it is the business marginality,
which is hardest hit in the first place. How do you plan
to maintain the profitability of your company and your
clients under the current crisis?

— We closely contact our customers. We believe that the product
knowledge helps the seller to keep selling namely expensive
goods of all products. If the seller does not understand what he
sells, the buyer will instantly notice it, so the seller’s competence
1s what matters in this context.

— Have there been made any adjustments in the
supplies structure and pricing principles after the
rouble depreciation?

— It was a hard winter for us, as the prices soared. In the spring
they stabilized. Suppliers give a price, and our task then is not
to inflate it for our customers. Our company has always warned
the customers about possible price hikes.

— What are, in your opinion, the main trends in the
current RF spare parts market?

— Siberia is witnessing a growing number of Chinese spare
parts. The cheap segment is well demanded. If Chinese
manufacturers start supplying the said products (and it has to be
taken into account that the waiting period of receiving goods
from China is rather short), then in a couple of years they are
likely to become decent competitors. As to the quality of these
parts, it keeps getting higher. Furthermore, the majority of
European cars have their warranty period almost over. Which
means, you’ll need more spare parts and accessories.

As to the aftermarket structure, in our opinion, we’re in for
a coming change among the major players in favour of the
service stations. There will be fewer retailers and more service
stations. It’s getting more and more difficult for the buyers to
select the spares, it is easier to apply to a service station, which
will offer the necessary product. This is especially true for the
brand-specific service stations focusing on one or several brands
of cars.

— How exactly do you plan to expand your business?
— We will focus on training the dealers or service stations
personnel. The more difficult the work is, the more expensive is
the service provided rather than the spare part per se. With the
growing number of suppliers our help and advice enjoy greater
demand, we function as a link between the supplier and the
buyer.

G Every year we hold a training for the
service stations personnel, advising them

on how to correctly offer the necessary
goods to the buyer, how to sell the brands
that are represented in our product line.
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— Pavel, what does your company deal with on the

Russian market?

— HELLA KGaA Hueck & Co has been existing for over one
hundred years, remaining a private company with more than 30
000 employees in 35 countries.

We mostly deal with the development of innovative lighting
technologies, systems and components in the sphere of electrical
and electronic engineering, over 6000 engineers are employed
in this field. Another direction of our activity is development
and promotion of universal diagnostic equipment for vehicles.
Our joint ventures produce and supply the aftermarket parts

with components used in thermomanagement (such as radiators,

fans, intercoolers, visco couplings, the air-conditioning

and brake system (namely, brake pads, brake discs, brak
sensors, brake fluid).

We have been operating in Russia since 1994. Henceforth,
the Moscow office of the company has been in charge of CIS
market development, the supply of our dealer network with a
full range of our products and the performance of information
support and marketing

— What auto groups do you supply with your products?
— We perform the primary equipping of conveyors of
Mercedes-Benz, BMW, Volkswagen, AUDI, Porsche, Ford,
Volvo, Scania, DAF, MAN and others. Our factories produce

parts of the electrical system (relay
are thereafter delivered to the assembly lines. We often produce
a complete product called front-end, i.e. the forecarriage,

fans, lights and plastic elements, so the car can be assembled
merely by fixing the front-end on a ready-made platform and
connecting it to the system.
The distribution of all the mentioned products to different
trade organizations in Russia and the CIS is carried out by our
Central warchouse in Moscow. Our clients and partners are
the largest wholesale companies that sell our products through
the branching network of regional distributors and provide the
representation of our brand production in their stores, offices,
service stations and in most retail networks, from the Kuntsevsky
market to such stores as «Camp» or «Yulmart».
There’s another area regarding the supply of components for
the production of special equipment used
in mining and agriculture, as well as various

buses and trailers.

Global business giants operating on the Russian In this context, we hold an important position

. . . e on the Russian market, as a provider of such
market are S.Uffe"ng L . C.r|S|S.. They conveyors GAZ group, KamAZ, BelAZ
record decreasmg sales and a dedlnlng Interest and MAZ. We develop and equip conveyors

in their pI'OdUCtS and often fail to contact their of leading domestic nmnuﬁ;tcturers with
our advanced products, helping to create
customers because the latter became bankrupt- additional competitive advantages for their

PAVEL GLADKIY, General Director of the Russian production.

» . .
((WE DUN T 'I'HY Tu F“lluw THE representative office of the German company — Market disruption affects primarily
HELLA, demonstrates through personal example the marginality of sellers business.
that it is too soon to abandon the market. What kind of support does the strategy

)) of your company involve?
’ — The marginality reasonably provided

by the business planning is not able to
compensate all the financial losses generated
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on the market in the current period. But it’s not the reason for
spontaneous decisions and operations rollback. Some companies
are scared by the economic situation in the country and leave
the market, others transfer their offices operating with Russia to
countries outside the CIS in order to reduce costs and risks. But
it takes the company away from the market.

On the contrary, we believe that our presence here and in the
regions is especially needed now, and only in this way it will be
possible to perform further systematic development and keep
the interest in our brand.

For example, some companies have decided to withdraw their
activity out of the CIS territory, whereas, in contrast, we have
been trying to increase the representation of our company in
the market since the peak of the crisis, by means of different
programs of marketing motivation and a very intense training
program which we conduct in the regions.

Our goal is to keep the income of our customers and partners,
so we try to support local sales working with regional specialists
and providing the update information about new production and
current product range. One can say that we have deliberately
sacrificed our marginality investing, therefore, in the long-term
presence on the Russian market.

Our clients are companies that provide employment
opportunities in the regions, pay taxes and rely not on the
momentary market conditions but on long-term work on the
market.

Only due to them we can count upon constant promotion of
our products to the consumer. We wouldn’t be able to do this job
without their efficient, skilled, and really energetic assistance.
Therefore, only the constant presence and close contact with all
our regional customers will allow us to monitor the economic
situation in the industry effectively, to find the way to mitigate
losses and to help our customers to maintain profitability
of operations and to give them the opportunity for further
development in the region due to the marginality of our brand.

— Is there a bonus system in your company?

— I believe that bonus system should not be confused with
a simple model of «percentage profit». It is a complex set of
measures aimed to estimate the financial productivity, regulate
and encourage the processes of products promotion on the
market. Of course, financial productivity and pricing require a
constant monitoring of our competitors and market assessment
in order to match up the expectations and possibilities of our
customers with the current demand and situation.

Taking into consideration all these facts, we elaborate
recommendations on pricing and perform planning activities
which become the basis for different measures and development
of motivation programs, such as sales promotion aimed to
encourage the purchase of a certain product at a certain time
in a certain place and, at the same time, to support the entire
range of products.

But the sale of goods to the distributors is not our ultimate
goal. We take responsibility for further efficient disposal of
goods to the consumers, specialists and retail participants in
the regions, helping the distributors to gain a profit. This model
is called «push and pull» and consists in our assistance to the
wholesale partners. We deliver them certain goods and then
encourage their sale to other market participants, maintaining a
professional interest in our brand.

For example, as service centers purchase our products in a
certain range or amount, they get free high-quality uniforms
with their logo and trademark of HELLA for their employees.
As for retail customers, we run promotions and give prizes and
souvenirs for purchase of our products. We give priority not
only to our own interests, but take care of our distributors and
partners as well.

— Do you try to monitor and control prices on the
market?

— We perform regular market analysis and adjust our financial
and price policy accordingly. For example, we sell goods from
our local warehouse at prices in rubles. We can influence the

G Our clients are companies that provide
employment opportunities in the regions,

pay taxes and rely not on the momentary
market conditions but on long-term work
on the market.

market by changing our merchandise assortment plan or prices,
but it is important to outline that we don’t just sell product, but
take responsibility for the further sales and profitability of our
clients. In this context, HELLA demonstrated flexibility and
immediate reaction when the dramatic upturn of the currency
rates during the last nine months frustrated all the efforts of our
clients towards maintaining a reasonable profit.

We tried to support our partners by fixing special settlement
rate or offering discounts with due regard to their interests and
risks and we took a part of losses upon ourselves as well.

Many of our partners have been collaborating with us for over
fifteen years, together we’ve ridden out this crisis and the previous
ones, and we believe that only honest partner relationship can

provide the basis for efficient business development in the future.
We don’t try to wash our hands of and to saddle our clients
with all the troubles. We’ll keep sharing the costs associated with
operating on the Russian and CIS markets.

— How did the economic situation affect the purchasing
power?

— The situation on the market has not only affected the personal
income, but has changed essentially the priorities in the choice
of goods. In some cases, there was a risk of significant losses at
sales of products which were purchased before change in the
exchange rate.

We took it into account and, operating in the ruble zone,
ran special promotions in order to allow our customers to
replenish the assortment of goods in their warchouses without
interruption, to meet the changing consumer demand and to
keep selling their goods.

The stability and consistency on dynamic market can be achieved
by joining efforts of the manufacturer, importer in Russia and
customers. For example, in addition to special pricing, we helped
the dealers by providing promotional materials for salespoints
and advising how to place the product making it more attractive
for retail customers and, thereby, motivating them to conclude
a purchase.

— How do you see the structure of the market and your
sales in Russia in the foreseeable future? What are the
main trends?

— One of the most significant trends on the market is greater
transparency, information accessibility, the increasing intensity
of communication and the formation of new clusters on the
consumer and professional markets.

Recently there has been noticed extremely strong growth
of e-commerce. Taking into consideration the geographical
distances, the delivery of information via the Internet is the
most efficient way of communication between counterparties
located in different regions.

Transparency and availability of information about prices and
products involve the necessity of a common pricing policy for
the entire region in order to avoid speculation in pricing and
disharmony in regional development.

Internet trading used to focus mostly on clothing, consumer
electronics and household appliances. Nowadays, the giants of
e-commerce from the USA and Asia are busy with filling the
Russian market, showing remarkable interest in Internet sites
specialized in the sale of spare parts, and have already opened
their representative offices in Russia.

This is a vivid example of changes of the aftermarket structure
and the market players in the short term. E-Commerce is going
to capture its share of market and will take a large part of deals
from traditional sales channels. It’s going to happen very soon.

— As the spare parts supplier of foreign and domestic
auto industry, what dynamics of selling do you observe?
— There is an evident decrease in sales of trucks and
special equipment, such as agricultural vehicles or buses
for municipalities. We observe a downward dynamic in the
consumption of components for their production.

There is also a falling-off in sales of new cars, both of Russian
and foreign brands, assembled in Russia or imported from

abroad. Cirisis is always considered as the time for products
from the most moderate price tier. It has already dramatically
affected the European manufacturers. The companies that
produced products for the CIS markets are losing their main
customers. These companies have significantly reduced
production volumes at the moment.

The present situation demonstrates the great dependence of
the European and Asian manufacturers on Russian consumers
and proves once again that we live in the world of global
international relations and the intensive integration.

— Can the crisis be considered as the time for new
beginnings, in your opinion?

— Iam sure that the crisis is the time for internal optimization
and looking for new opportunities. Waiting attitude is not a
strategic course for HELLA. We don’t try to follow the market,
we try to create it.

At this time, only professional and strong players remain on
the market, so it is really important for us now to view our
capabilities with a critical eye, to provide excellent service, to
upgrade quality of products, to improve the quality of work
with clients and to stabilize our position on the market while
preparing for further development.

Now I would like to thank our clients for their efficient work,
trust and cooperation, despite the difficult and volatile situation.
We have done a lot for optimization of our warchouse, the
reorganization of the company, improvement of operating
process, but all these measures would come to nought without
our customers constant support.

Despite the crisis, we managed to avoid staff reduction. I believe
that any business is done not by the companies, but by the people.
It is essential to realize that other employees and partners share
your views and are ready to work hard together for achieving
the goals. This can be considered the greatest value for the
company. Together with our reliable partners and qualified and
loyal staff, we shall confidently overcome this crisis.
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The unstable economic situation in the country has affected all sectors. Discontinuities on the
stock exchange and weakening ruble have resulted in a situation where some companies chose
to step back and shut the doors to customers, others reviewed the course of development and
reduced the production, still others decided to cut down the wages of their employees or even to
reduce the staff. The Japanese-French company NTN.SNR has been operating on the market for
over ten years and has ridden out two crises. LEONID NEREZOV, Director of the Automotive Parts
Department of Russia, Ukraine, Georgia, Baltic States and CIS will tell how the company copes

with the present market conditions.

— Leonid, tell us about the policy carried out by
your company in the Russian market in the present
economic situation.

— NTN.SNR Company 1is really in crisis in the Eastern
European market. Our market consists of all the countries of
the former Soviet Union, including the Baltic States.

The situation is particular in each country, so it would be
wrong to generilize. For example, the situation in Ukraine is
surprisingly more positive than in other countries in our area of
responsibility... We are working in normal mode trying to solve
all the problems.

— Has the purchasing power dropped?

— Distributors say it became much harder to sell the premium
products, and the NTN.SNR is a premium brand. It is harder
to convince a potential buyer to invest in the automobile parts
as everybody is trying to cut costs now. And the car repair is
obviously considered a point of cost-cutting.

The position in Russia weakened last year. But we don’t tend to
associate it with the political situation. We are going not only

to win back our market share but also to reach new frontiers.

Maybe we invested a little more than demanded by the market.
We reached a very high level before the crisis, and certificates in
my office testify that we are one of the three largest importers
of automotive bearings! I'm sure that our pace and capacity are
just «undergoing trials» now — of course, the Euro exchange
rate intervened forcing our distributors to change the policy of
procurement.

Some of them held hand so we were unable to sell them what
we used to sell before; others bought much more considering
the period of crisis as the moment to climb higher.

Given the fact that some distributors decided to buy more than
usual, our factory did not always meet the demand; on the other
hand, we relied on other companies that have stopped buying,
so there was redistribution of our product groups.

Altogether we lost, but now we have come to common
understanding with partners.

Long term planning has resulted in an uninterrupted supply
and at the same time the pricing policy has been revised and
changed.

\

G We try to build long-term planning and we
await the result patiently. We try to keep close

contact with our consumers, and this approach
proved its value more than once.

!

sl

— What changes have affected your
company?

Until 2015 we worked as the factory, and it
was a customer who took out production from
the logistics center in Lyon, France. Today we
offer the product delivery to Moscow right to
a customer who should only come to customs
and perform customs clearing of the goods.
Moreover, we offer customs-cleared goods as
well, soon we’ll have taken up this function
completely. This will allow us to create the
same conditions for all suppliers.

Here is an example, if a rather small firm
brought from France a small batch of goods, it
would cost about 5% of the value of the goods;
some big company can bring a whole truck, it
will cost 1% of the cargo value; it makes the
4 percent difference in the prime cost. As the
result, it makes difficult for small companies to
compete with larger firms.

It is, obviously, healthy competition, but now,
many distribution companies are forced to
lower prices making the products affordable
for small players in the market, and the 4%
difference mentioned in the example is very
noticeable.

Another innovation is that we sell the goods in
rubles, and, according to our distributors, at
the moment we are the only company that has
been carrying out all payments in roubles in
France for six months already, despite the fact
that we are a foreign manufacturer.

— Is there any change of the supply
structure and pricing principle caused
by the ruble weakening against major
world currencies?

— The pricing of our products has not
changed. Historically, in the Russian market
we are working on the most favorable terms
compared to other countries in the world.

It means that our marginality level is minimal
compared to other countries. We just cannot
reduce prices any more, because we already
work according to hurdle rate of return.

We have determined the conversion rate for
selling goods in rubles, and it is significantly
lower than the Central Bank’s one.

This allows us to maneuver and provide wide
possibilities of planning to our distributors.
When we used to sell the goods in Euro, the
clients were not sure about tomorrow, they
didn’t know how much the goods would cost
the next day, they just didn’t make any plans,
so we have fixed the prices in rubles.

— Is it a kind of ploy to keep customers
and retain them?

— We provided clients with stability and tried
to support them, but as soon as we took these
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“ \ Until 2015 we worked as the
factory, and it was a customer
who took out production from
the logistics center in France.
Today we offer the product
delivery to Moscow right to a
customer who should only come
to customs and perform customs
clearing of the goods.

Soon we'll have taken up this
function completely. This will

allow us to create the same

conditions for all suppliers.
Another innovation is that we
sell the goods in rubles, and,
according to our distributors,
at the moment we are the only
company that has been carrying
out all payments in roubles in
France for six months already,
despite the fact that we are a
foreign manufacturer.

measures, we came to notice the process of stabilization of the
market with regard to our products and growth of demand.

— Was there sales growth?

— We only expect it, it doesn’t happen at lightning speed. It
often takes at least three months, an average of about six months,
before changes yield the result. The growth of purchases has
been noticed recently. And it is not only optimistic sign for
us, but also evidence that we’ll manage to maintain last year’s
results and to regain lost positions.

— What is the current sales level as compared to the
last year?

— The automotive market has dropped by about 5% as
compared to the previous year. But we faced this problem
without dramatizing the situation. We always used to
overachieve the estimates and we can say that the last year was
just fair correction of our presence on the market.

— Is there a bonus system or some encouragement by
means of price control in the market?

— We believe that temporary measures do not bring lasting
results. Let’s see such an example. A person goes to the store
and sees a product at a discount. The customer buys it two
pounds more, and then will not buy it for two months because
the consumption of this product is ten pounds per year and
nothing will make him to consume more, maybe just a little bit.
It is not our way. We try to build long-term planning and we
await the result patiently.

We try to keep close contact with our consumers, and this
approach proved its value more than once. When we started
to work in the Russian market it seemed better that I had no
experience in the auto parts, not even in Russia.

I thought that our products would reach the final consumer
only if some car mechanic or auto parts seller would come to a
distributor and say: «We want the NTN.SNR production». But
how is it possible for them to want our products if they know
nothing about them?

I just asked our distributors permission for their customer
database access and we agreed that I, accompanied by their
manager, would visit every city, car workshop and store in order
to meet each client, talk to them and introduce our products.
It seemed unrealistic, but three months later the demand
increased.

I did travel to dozens of cities and met about hundred people,
and today those entreprencurs that I personally met at the
beginning come up to me when we hold public workshops. They
were amased to hear that I came from France to talk about our
production.

They do see the logo of the major manufacturer while
maintaining cars or removing spares, but not all of them decide
to replace the original parts, many are trying to find a cheaper
equivalent tradeoff' in quality.

In face-to-face meetings, I talked about the plant where we
manufacture our products, about working conditions, standards
and quality level.

I provided contact information and asked to contact the factory
in case of any problem in order to consult a russian-speaking

expert. I always presented some gifts, be it a pen or
a calendar. And as soon as I left, they got in their
distributors sites looking for information about
the brand. Some of them knew that we produced
wheel bearings, then they discovered that we
produced almost all of the rotating parts of the
vehicle offering a wide range of products, and they
didn’t hesitate to contact their suppliers.

Here’s our evolution, at the beginning I visited
service stations with my laptop. Then we started to
sell our products by means of distributors adding a
small gift to each order.

We distributed catalogues, held workshops, and
keep on this practice at the present time. Although
the seminars alive are often replaced by webinars
and our sales managers used to talk to us via Skype,
face-to-face contact is indispensabile. We still fly
or drive to our clients, because nothing can beat
the level of understanding achieved in personal
meeting.

Our company is human-oriented. We have
ambitious plans, we support students. How could
it affect our sales this year? In no way. But it is an
investment concerning young people, who carry
out experiments and tests; thus, we contribute to
long-term planning. We never impose our products,
we give our customers the opportunity to have a
look and draw a conclusion all by themeselves.

— It is often said that a crisis is the time
of new opportunities. Is it true, in your
opinion?

— We don’t wait for crisis to come so we can
act. The Russian market is proceeding much
like Western European market. We notice the
disappearance of small-scale companies and the
expansion of the business, and within 2015 this
area will become larger, more serious, transparent,
stable and responsible, socially and economically.
Some large companies that value their reputation,
begin to invest in offices, warchouses, complexes,
logistics. It is very important for us because we
understand that such companies will not disappear
tomorrow. Such companies are obtaining credit
history that allows to sell on installments...

We do make progress as well. We are planning
to build a warchouse of permanent availability,
which will reduce the period of expectation of the
production.

The plant in Russia may be built in future which
would be a very serious step in the development
of our business. The crisis i3 a step forward or
backward for many companies.

The advertising slogan «We are on the market for
over thirty years» may be replaced by «We have
ridden out two crises, stay with us».

Everyone is trying not even to win back their
place in the market, but just to hold their positions
and not become bankrupt. And the experience,
intelligence and courage are used altogether in this
case.
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bout our logistics system,
form that our product
as been already in Russia,
0 it is more available to
uyers who avoid the cost

f delivery and customs
earance. It is a kind
f guarantee that the
arginality of the product
oes not decline. Besides,
e focus on high quality
nd technical features of
ur products.

«In a down economy we try to follow the
same principles that determine our
distribution policy in “peacetime”»

Today there is no company in Russia that is not affected by the crisis. Some of them are busy
with changing the workplace policy, others continue to develop business in the long-term...

IGOR GRAF, the chief executive officer of the Russian representative office of the Gates CIS LLC
Company, will tell how to retain distributors and will warn againt seeking immediate profits.

— Please, tell us about your company and its main
products in a few words.

— The company has already been operating for over 100 years.
It was founded in the USA and its headquarters is situated in
America now. Core business of the company is manufacturing
of the drive systems and hydraulic systems both for industrial
production and automobile construction.

We have six core units and each of them has its own «final
market». The automotive segment seems to be of greater
interest now. We focus on passenger cars and commercial
vehicles within this market.

Let’s have a look at the history of our company which invented
drive belt in 1917 (in cooperation with Henry Ford), and today
we are one of the largest suppliers of drive systems for leading

car manufacturers. At present we promote an integrated
approach and offer our clients complete drive systems.

As for the aftermarket production, we manufacture timing belts,
tensioning rollers and other components of cooling and fuel
systems.

— How is your company represented in Russia and
what is the distribution policy?

— Our company has been in Russia since 1997. We believe that
Russia 1s one of the major markets for our production today.
The Russian subsidiary to the main office was established as the
legal entity in 2008 and since 2010 our warehouse near Moscow
has been supplying customers with our production all over the
country, as well as in Ukraine, Kazakhstan and Belarus. Our

main clients are direct distributors and wholesale merchants.
The entire sales system in Russia is based on them. Besides,
we work closely with the international procurement company
GROUPAUTO RUSSIA. We carry out a number of projects in
cooperation with the group and they mostly correspond to our
vision of the market and Gates company strategies, something
that I'd like to express gratitude for.

— Today there is a common opinion that the automotive
business is suffering a setback, if not particulary a
crisis, especially with regard to sales of brand-new
automobiles and associated goods. Experts claim that
this situation is only a temporary phenomenon... Are
you affected by the crisis? If so, how do you intend to
maintain the profitability of your company and your
customers?

— It is a foolish thing to say that there is no crisis and there is
no problem. As to our market, it isn’t correct to draw a parallel
with the brand-new car sales, because the latter suffers much
harder with the decrease of purchasing power.

Thinking about the crisis of 2008-2009, I can say that the
spare parts market is also declining, but not that much, and in
this situation we do not take any special measures, we just try
to follow the same principles that determine our distribution
policy in «peacetime» and try to improve the quality of our
products and customer care.

We focus on provided services, talk to clients about our logistics
system, inform that our product has been already in Russia,
so it 1s more available to buyers who avoid the cost of delivery
and customs clearance. It is a kind of guarantee that the
marginality of the product does not decline. Besides, we focus
on high quality and technical features of our products, we carry
out various marketing campaigns and support interest in our
products, both in short and long term.

— Is there a system of pricing control and regulation
on the market?

— No, we do not carry out price survey, as I said before. We use
a specific set of measures that allows us to maintain interest in
our products.

— Has the supply system and pricing policy undergone
changes as a consequence of the ruble weakening
against major world currencies?

— As a subsidiary of the Gates, we sell goods at the prices in
rubles. These prices are nominally fixed and do not depend on
the exchange fluctuations.

Of course, in the current circumstances, we were forced to
review our approaches to the pricing policy, but we understand
that fixed rates are the key to the stability and development
of our partners and customers. So we «keep our finger on the
pulse», trying to serve interests of our clients.

The form of our presence in Russia has changed, too. The
informed decision to develop and not just remain a regional
representative of the company was made about five years ago.
We try to assess all eventual risks and make the right decisions.
The result of our development is the opening of a warehouse
on the territory of the Russian Federation and the staff increase.
Altogether it allows us to provide clients with a high quality
service. We try to avoid short-term decisions and compensation
of the negative impact of the crisis by short-term profits to the
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disadvantage of our partners and customers, we are focused
on building long-term mutually beneficial relationships with
distributors.

— It is often said now that a crisis is the time of new
opportunities. Is it true, in your opinion?

— I understand this position, but I'm sure that the crisis is
always negative. Most companies in different industries panic,
they cut costs and become more conservative. Others, on the
contrary, act aggressively. As for me, I think it is better to avoid
sudden actions in unfavorable economic conditions and it’s
very important to use all opportunities that appear. There are
always some possibilities, but in the period of crisis they require
a special approach.

— What kind of advertising and marketing policy does
your company carry out on the Russian market in these
conditions?

— Our marketing strategy has become more structural this
year. We try to be closer to the market, to feel the desires of
consumers and to promote our products with a particular focus
on those participants of the distribution channel who sell our
products.

We pay much attention to individual work with distributors and
try to develop programs which are interesting both for us and

for them. This is the most efficient method now, especially from
the point of view of costs and investments.

— What do you think about the structure of the
aftermarket in Russia and the sales on this market in
the foreseeable? What are the main trends?

— I think the Russian market is alike the European one. It goes
down the same road but due to the crisis and inertness overall,
all this happens with a certain delay and in a slightly different
form. Generally speaking, the market is directed towards the
service stations, but the consumers are much more involved in
choosing a brand or product as compared to the Europeans.
This situation will change, but it is obvious that we won’t get
rid of retail channels completely. Auto parts stores will last
for a long time in Russia. Maybe, the percentage of online
sales will increase, but I think that the service stations market
will dominate in 5-7 years at the soonest. With regard to the
distribution market, I can say that there is an active movement
to the regions now. Five years ago all the respectable companies
had a warehouse in a major city.

Now they consider opening warchouses in smaller towns as
well. Distributors will continue to move deeper into the regions.
At the end of the interview I would like to thank our partners
and colleagues for their consistency in the first half of the year
and to wish everyone good luck and patience this year.

SUPPLIERS OF THE GROUP

«We lay great emphasis on the
second-tier customer service»

Under the state of crisis all the market players are expecting significant changes: the weak will leave,
while the strong companies will be here to stay. Under such circumstances distributors and production
companies have to be flexible, offering their customers a more comfortable environment, adjust pricing

and logistics, i.e., virtually the entire range of services offered to the end user. Sales Representatives
MAXIM YOURCHOUCK and ALEXEI STRYUCHKOV along with Sales Manager PAUL KALINOV speak about
the way the «Denso Rus» company operates under the said unstable economic environment.
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— Could you, please, tell us about the history of your
company.

— The company was founded in 1949 as a result of splitting
from the Toyota Motor Corporation.

DENSO is a Japanese company for the production of
components for the automotive industry. The company is
constantly evolving. In 2006, it opened a representation office
in Moscow.

This is when the history of «Denso Rus» LLC began. Currently,
our regional representatives work in Vladivostok, Novosibirsk,
St. Petersburg and Ekaterinburg. In summer 2013 we opened a
warehouse in Moscow, which has allowed the company to get
closer to its distributors and reduce the distance of dispatch.
Thus, working with us has become more convenient for the
customers.

Now they can obtain the goods from our warehouse in just a few
days rather than plan their orders in several months ahead, the
way it used to be earlier.

— Why is the company called «Denso»?

— Initially, the company used to be called Nippon Denso, which,
when translated from Japanese, meant «Japanese Appliances.»
The company has gradually developed from a local Japanese
one into global, for this reason it was decided to abandon the
definition «Japanese» in the company’s name.

Since 1996 the company has been operating under the name
DENSO familiar to everybody.

Today, the DENSO production sites can be found on all the
continents except the Antarctic.

According to various estimates, from year to year the DENSO
Corporation has been included in the top three companies in
the world as a global supplier of components for assembly lines
in the automotive segment.

— What products does your company focus on?

— Globally, the company produces a huge variety of systems
ranging from air-conditioning systems to engine management
systems. We are engaged in dealing with the most complex
assemblies and units of cars. We supply our products to the
conveyors of all leading automakers. But we manufacture

components and systems not for passenger cars alone. The
company deals with air-conditioning systems for buses and
special vehicles. We also supply the said systems to the OEM
manufacturers assembly lines.

Our strategic groups in the secondary market of automotive
components embrace spark plugs, wiper blades, and air
conditioning systems: in particular, compressors.

These are the three groups that make our bulk of sales. It is
these products that the car owners associate us with.

In the Russian market, our products are represented by twelve
commodity groups.

We rest great expectations on oxygen sensors, cabin air filters,
glow plugs, engine management systems, fuel pumps, air flow
sensors, exhaust temperature sensors.

— What is the distribution of your customers?

— «Denso Rus» LLC is responsible for sales not only in Russia
but also in the Kazakhstan and Belarus markets for auto spare
parts.

— What is the distribution policy of your company?

— DENSO is actively developing cooperation with companies
that are part of international trading and purchasing groups,
like GROUPAUTO, AD, Temot, ATR. GROUPAUTO is a
very important partner for us.

This group brings together 27 wholesale companies operating
in the market for auto parts, 23 of which specialize in the
passenger category. We are already working with the greater
part of the above companies.

Our principles and requirements to the partners are in line
with the GROUPAUTO policy. Just as for GROUPAUTO,
transparency in the relationship, ambitious goals, coordination
of joint actions are our priorities. We appreciate a profound
approach to the sclection of the new group members,
monitoring the implementation of contract obligations between
the producer and the group members.

We regularly hold joint campaigns with the GROUPAUTO staff
members to promote various products, which is always positive
to the mutual benefit. We sincerely hope that our cooperation
will continue to fruitfully develop, and for our part we will
provide GROUPAUTO and other trade-purchasing alliances
with comprehensive support.

— What optional services does your company come
out with?

— We lay a lot of emphasis on working with the second-tier
customers, service stations and auto parts stores among them,
that is, they are our distributors customers. Our regional
representatives regularly visit the second-tier customers to hold
trainings and seminars. We invite experts, representatives of
service stations and retail level to the above seminars. We try to
make our workshops as informative and useful as possible. Our
experts answer technical questions, give advice on marketing,
talk about the product line updates.

Thus, we try to have end sellers provided with exhaustive
information about the product. Our regional representatives
are in constant contact with the customers, so they instantly
learn about the problems faced by our clients in a particular
region. And we, of course, pay a lot of attention to analyzing
and solving problems that emerge.

— What is the way for you to train your partners?

— Training is a very important tool to promote a brand and
increase sales. In each region, workshops are held by the
regional representatives possessing comprehensive information
about our product.

The workshop can take place both online and in the traditional
form of live communication in a lecture hall. Sometimes the
number of seminar participants amounts to 100 persons.

As to the format of our seminars, it may be not that global. We
also arrange training for the employees of only one company.
At the customer’s request our regional representatives leave
to hold the workshops for car service centres and auto spare
parts shops, small wholesale companies. Such a format is used
quite often. And our customers really appreciate such kind of
support.

— What is the «fad» of your company? What are the
strong points of your company that distinguish you
among the other market players?

— Our company means a premium brand. First of all, we sell
an innovative product made by the modern technologies and of
very high quality.

Our products are easy and pleasant to work with. This means
that the client will be proud to sell our product and will not face
the problems of refunds.

We produce spare parts of original quality. Most of our product
range is supplied to conveyors of the leading automotive
manufacturers. Accordingly, when the car owner needs to
replace this or that component, he can get from us exactly what
he wants.

Working with DENSO, the consumer enjoys a comprehensive
approach. Our portfolio contains not only in-demand positions
that are easily and quickly sold, it also offers a large range of
other products.

There is no need to look for new suppliers as all can be obtained
in one place. Furthermore, our customers can always count on
the highest level of customer service: training, logistics, and
focus on solving any issues relevant to the client.

— Does your company have a system of price controls
and response to changes in the market? What is the
pricing mechanism?

— In accordance with our legislation, we have no right to
regulate the selling prices for the market. Each distribution
company cooperating with us is independent.

And they shape their business based on their own needs and
interests. Naturally, when signing contracts and considering
applications for distribution, we collect information about a
company-candidate: we find out their line of activities, in what
areas, on what terms they operate.

Therefore, when deciding on further cooperation and forming
plans for the future, we do take into account the above company’s
pricing policy as well. We, of course, closely monitor the market
and try to react to what is happening.

— What kinds of products do you offer? How do you
manage the product lines portfolio?

— At the moment we have twelve food groups, and each year
their number is growing. DENSO, as a global corporation,
produces a huge number of products: air conditioning systems,

information and electronic systems, safety and engine control
systems, cruise control systems, multimedia systems, common
rail systems, and more.

The company is primarily focused on working with the
automakers. If we talk about the ratio, about 97% of our
products are meant for the conveyors of car manufacturers and
only 3% of them — for the auto parts market.

However, the fact that DENSO is primarily a supplier of
original equipment, is also of great significance for the spare
parts secondary market. We constantly provide the secondary
market with all the new product groups, which previously used
to be available exclusively for the conveyor.

— When introducing a new product, do you each time
meet the demands of the market?

— The world has 8 DENSO research centres, specializing
in the development of new products. Of course, not only
engineers, but also market research specialists are employed
there. Cooperating in the R & D-departments, they develop and

72 | GROUPAUTO RUSSIA | Nol | 2015

2015 | No1 | GROUPAUTO RUSSIA | 73



SUPPLIERS OF THE GROUP

introduce new products. The company allocates about 9% of its
annual turnover for the above activities.

First of all, the developments are designed for new cars:
compact air-conditioning and cooling, a new generation of
starters and alternators for cars with a «stop-start» system, new
control modules for diesel engines with high-pressure pumps.
After some time, these items appear on the aftermarket.

— How do you promote the company’s products and
services?

— We take part in major exhibitions in Moscow and in the
regions. As mentioned above, we hold workshops and trainings.
Our marketing policy is profound enough: if there is expansion
of the product range, it is advertised in almost all well-known
automobile magazines and on the Internet. Also, September
2014 witnessed the launch of our updated website, which has
provided all the information about the products, promotions,
news of the company. This year we have opened the VKontakte
group and a YouTube channel.

— In a falling market it is the business marginality,
which is hardest hit in the first place. How do you plan
to maintain the profitability of your company and your
clients under the current crisis?

— We offer Russian customers all possible means of support.
Over six months, many clients have experienced serious
difficulties. Distributors get our goods from a local store at
a fixed price under the best possible conditions. We have no
considerable price fluctuations and other changes.

— What are, in your opinion, the main trends in the
current RF spare parts market?

— Speaking about the local changes, they are due to the rouble
depreciation. The main trend is that people are spending less
money now, moving from a higher price category to a slightly
lower one.

For example, from the top segment category to the medium one,
or from the medium category to the low-budget. Hopefully, this
is a temporary phenomenon: any crises must pass.

And speaking in a broader sense, our market is witnessing a
gradual reduction in the number of intermediary companies
that are in the way between the producer and the end user.
While previously there used to be an average of four or five

thereof, currently the chain is being reduced to a maximum of
two or three links.

— Due to what?

— Distribution companies that build customer-oriented business
and provide their customers with additional services survive
and keep developing. Companies that work with a minimum
margin acting as a transport hub often face difficulties and quit
the market.

— How exactly do you plan to expand your business?
— First of all, to still more actively work with the clients. We
have completely updated the concept of our basic training,
focusing on successful DENSO products sales; we will bring
about new products to the market, hold promo offerings to
promote them. In August, we will participate in the Moscow
International Exhibition MIMS Automechanika Moscow.

— What would be your advice to motorists?

— First and foremost, it is necessary to opt for proven producers
not to waste your time on the no name products. Do not buy
components and spares at dingy spare parts stores and markets.
Remember that the quality of parts is the mainstay of your
safety on the road.

SUPPLIERS OF THE GROUP

«\We stay in Russia
for a long time»

The Federal-Mogul American Corporation, whose annual turnover is close to US10 billion, began
deliveries of automotive spare parts to Russia 10 years ago. Director General of Federal-Mogul

Motorparts Russia & CIS VASILY AGAPOV tells us about the way the company is working under the
unstable economic environment, what it sells and how it sees the future of the Russian market.

— Could you, please, briefly tell us about your company
and the products it focuses on?

— Itis seldom or never that a car does not have the components
produced by the Federal-Mogul Corporation. It is one of
the six global giants and over 100 years its developments
have confirmed its authority in this segment. The Federal-
Mogul production sites employ more than 50 000 workers in
34 countries. We produce and supply auto components both
as original equipment and for the aftermarket. The priority
in the creation of new products is the continuous innovations
and advanced technologies introduction. Year after year the
company has been expanding its production facilities and
strengthening the technological base. The widespread vehicles
design complication regularly offers component manufacturers
new challenges. All latest Federal-Mogul developments are
being implemented jointly with the automakers and undergo
comprehensive laboratory and road tests. This approach
ensures the products specifications full compliance with the pre-
arranged requirements.

— What products does your company sell in the
Russian market and how are they positioned?

— In total, Federal-Mogul has over 20 brands. In the market of
Russia and the CIS countries 11 brands are available. Among

them we should highlight the Champion brand, known in Russia
since the early years of shaping the market for auto parts. Also, a
significant share in their respective segments is taken by Ferodo
(brake pads, discs/plates), Moog (suspension components) and
the Nural, AE, Glyco, Payen, Goetze trademarks (spares for the
engine). Beral is one of the most honoured brands of brake
pads and linings for trucks and commercial vehicles. In 2012,
Federal-Mogul bought out the BorgWarner production facilities
for spark plugs and became the exclusive distributor of the Beru
brand. A year ago, the acquisition of Honeywell unit for the
production of friction components replenished the company’s
assets with another premium brand — Jurid.

— How is your company represented in the RF territory
and what is the company’s distribution policy?

— In 2014, the company was split into two divisions: Federal-
Mogul Powertrain and Federal-Mogul Motorparts. Federal-
Mogul Powertrain deals with conveying supplies of automotive
components in cooperation with automakers, while Federal-
Mogul Motorparts is focused on the aftermarket.

To date, the division of Federal-Mogul Powertrain has a factory
in Russia in Naberezhnye Chelny, where they manufacture
pistons, piston rings, and cylinder liners, a plant in Tolyatti
producing pistons, and in 2014, despite the sanctions, the
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company acquired the Dimitrovgrad liners plant. Federal-
Mogul Motorparts localized their business in Russia and 1n
2014 opened their central warchouse in Moscow in order to
promptly deliver a wide range of products to the partners. Time
has shown that it a was timely and informed decision, which
laid the foundations for a new development strategy of Federal-
Mogul Motorparts in Russia.

The full range of cleared merchandise availability in Russia
made it possible to provide better service to customers in the
member-countries of the Customs Union. Selling Federal-
Mogul Motorparts goods for roubles has significantly reduced
currency risks for our distributors. A comprehensive marketing
support from the Russian office of Federal-Mogul Motorparts
has led to strengthening our brands positions in Russia and
increased the loyalty of our partners.

For us it is crucial that our prices are competitive. To promote
sales and maintain customer interest in our products, in
cooperation with distributors we conduct seasonal promotions.
We believe that the price should be formed in a healthy and fair
competition.

We cannot influence the pricing of our partners as they are
independent market participants determining their own pricing
policy. All these competitive advantages have allowed the
Russian division of Federal-Mogul Motorparts to go through
the tough period of the late 2014 — early 2015 with minimum
costs and pass over to a sustainable growth in the current 2015.
Since opening our warchouse in Russia our customer base
has significantly increased. We enjoy fruitful cooperation with
most of the distribution companies in the secondary market
(Aftermarket).

The Federal-Mogul Motorparts company will hereinafter
continue investing in the development and expansion of business
in Russia in order to maximally meet the market demand for
high quality products. All of these steps indicate that we have
come to Russia to stay.

— Could you, please, tell us about your cooperation
with GROUPAUTO RUSSIA?

— GROUPAUTO is our long-standing and reliable partner,
and for us it is hard to overestimate the importance of
cooperation with the group. All the companies that are part of
the above group are strong market players; as to the number
of joint projects initiated by the group, and the quality of their
implementation, they are just amazing,

We are confident that the future of the market belongs to large
and close-knit alliances.

2015 has seen our becoming GROUPAUTO’s key partner
and we’re very proud of this achievement. For us, this is a
truly significant event. Naturally, it 1s to a certain extent an
investment on the part of the group, but already now we can
see their future and positive feedback. We hope that in time we
will further strengthen our cooperation.

— Have there been made any adjustments in the
supplies structure and pricing principles after the
rouble depreciation?

— Some companies have become closer to the end user, they
open their own warchouses in Russia, switch to payments in
roubles, what is more — on a deferred-payment basis. Others,
on the contrary, close down their Russian representations to
work with Russia from abroad.

— Which approach seems more promising to you and
what is your actions strategy under the current crisis
environment?

In 2014 we opened a warchouse in Moscow and our current
priority is to ensure the availability of goods in the required
quantity and assortment. In the near future we will launch
a service for the delivery from the warehouse. We do intend
to develop our business in Russia and expand under any
environment, as our company has all the possibilities and
preconditions for this.

— Currently it is common to hear far too often that a
crisis is a time for new opportunities. Do you think it
is really so? What kind of advertising and marketing
policy does your company pursue to this regard in the
Russian market?

— Absolutely. They say that the crisis in the Chinese language 1s
indicated by the hieroglyph that has two meanings: danger and
opportunity. A crisis is a kind of test of strength that mobilizes,
makes us take quick decisions and stimulates development.
During a crisis the strongest and fittest survive, and we are
confident thatdue to the crisis we’ll grow still stronger. With regard
to investments in marketing and advertising, in the coming years
we will keep on increasing them. For us it is extremely important
to raise the brand awareness and communicate to customers the
information about our advantages and technologies. There is a
lot work to do in this field.

— What is your idea of the aftermarket structure and
your sales in Russia in the foreseeable future? What
will be the main trends like?

— The market structure will change, following the changes
in the car park. In recent years, the share of foreign cars in
Russia has considerably grown, the car park of the Russian
make is aging and the demand for the Russian cars spare parts
1s shrinking.

We expect that the market will consolidate, both in terms of
the brands number and the number of its players. Strong
companies offering customers a quality product and the best
service will survive.

Regarding the Federal-Mogul Motorparts company in Russia,
our main priority is to strengthen our leadership position and
increase the market share. We are ready to adequately respond
to the challenges of today. And we have all the necessary
conditions available: a professional dynamic team, high-quality
goods, the best service, and a decent public image among the
consumers.

The «Technoline» maintenance center is
located in a busy Initsiativnaya street (which
stands for «initiative or enterprising») in the
town of Lyubertsy, Moscow Region, in the
immediate vicinity of the overpass connecting
Komsomolsky and Octiabrsky Avenues. Driving
past without noticing the above service station is

next to impossible. Due to the proximity of the
intersection the passing cars brake here, as the
elegant buildings attract attention significantly
standing out against the general bleak background
of the railway wayside. Yet, hardly anyone knows
that this service station is quite unique. Due to
what? Well, at least, due to being one of the

THE HISTORY OF A SERVICE STATION

«Technoline» is doing their best to have every
client coming to their service station hecome

‘their standing customer

oldest service stations, currently included in the
«EVERYCAR» franchise. The history of the service
station, its development, cooperation with
Groupauto Russia, their urgent issues, and many

other problems were covered by our talk with the
«Technoline» technical servicing center Director
ANDREW KOLBIN.

— How did you arrive at the idea on the relevancy of
setting up a service station to take up car repairs?

— Before opening the service station, over 5 years I used to
run a spare parts store with the floor space of approximately
500 square meters. However, over time it became obvious
that the type of business did not provide an adequate level of
profitability. Therefore, in 2007, there came an idea backed by
the available possibility and affordability to open my own car
service center. The service station welcomed its first clients on
August 6, 2007.

— What was the initial service station layout like?

— It was a building with the floor area of 430 square meters
admitting 4 fitter’s and 2 diagnostic stations, one wheel and
steering alignment facility and a paint and body shop for 4
stations. I was honest with myself, being perfectly aware that

such floor areca wouldn’t easily yield any outstanding financial
results. However, from the very outset, I tried to organize all
the technical processes at a high level, at least, compared to my
competitors within a radius of 7-10 km. The car service center
was immediately equipped with good facilities, and as to the
repair area, since the very first day of its operation it has been
kept next to scrupulously neat. This fact among others, it helped
us to shape our own good customer base practically in no time.
By the time of commissioning the new building in 2013 and
renovating the already existing facilities, our database contained
some 8 000 customers, both individuals and legal entities. And
for the moment the number of unique entries in our database
has amounted to 14 000. It is obvious, far not all of them are
our clientele, but we are doing our best to have every client ever
coming to our service station pleased with the services rendered
to become our standing customer.
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— The development is likely to have been not an easy
one, isn’t it?

— Initially, the business developed somewhat not the way I
would have preferred. My anticipations, so to speak, did not
materialize. By all calculations and business plans, the payback
period of the service station was to have made from twelve to
eighteen months.

However, I began enjoying profit much later, because in this type
of business a lot, if not everything, depends on those who you
work with. In any service industry (and the repair of vehicles
does fall under this category) the staff and their expertise are of
crucial importance.

So, it was the staff that came very difficult to me. But gradually,
within six months the core team had been shaped and we got
down to regular work.

The history of the service station hasn’t witnessed any jumps
or breakthroughs. Car repair is the kind of business with
regular development on condition that you operate more or less
properly and adequately. But it immediately ceases in case the
enterprise rests on the load close to 90%.

To achieve 100% efliciency 1s practically impossible. This
requires a global optimization of the process and a constant
incoming customers queue. In principle, over 3 years the service
station has achieved the 90% load and keeps on operating at
this rate.

— The 2008-2009 financial crisis must have been an
acid test for the start-up business...

— Quite right you are, we did have trying times. The clients
stream dropped off. The spare parts sales fell almost immediately
(they went twice down within 6 to 8 weeks). This triggered an
outflow of the skilled professionals. During that period I lost
several experienced employees. However, after the market
recovery some of them returned. We did have hard times,
anyway, we managed to survive.

At what expense? By optimizing costs, finding more available
repair options for the customers. To a large extent, we were
done good by the fact that still before the crisis we had managed
to take a cheap loan.

Our crisis period lasted for twelve to eighteen months as a
maximum. Then all the previous levels were gradually resumed.
Steady growth continued until 2011.

Then it was decided to expand the business, a new building was
constructed, while the old one was renovated. In 2013, the new
complex with a total area of 1 200 square meters was launched.
Thus, the floor area increased almost 3 times, we got a big car
rank with 70 parking spaces (earlier there used to be about

High-quality and competent service,
highly qualified masters

15 of them). After another eighteen months the new complex
reached the performance goals.

— And how are you doing now, under the crisis of 2015?
— I wouldn’t say that what has been going on since the end of
the last year is a global crisis. My end of the market hasn’t been
affected by the rouble exchange rate fluctuations as much as the
others.

There was no global panic among the customers, the
maintenance of vehicles is still well-demanded. The prices for
the spare parts have really grown, that’s right, so, in response to
this, we have raised the standard hour cost by 15%, but that is
all.

The most unpleasant consequence of the crisis in 2015 is a
sharp decline in the body repair profitability because of the
40% increase in the cost of consumables.

Now my body shop’s functioning is marginal. If you compare
it with the fitting’s, the profitability of the latter would be 2.5
times higher.

This 1s primarily due to the fact that we have very large expenses
on paintwork materials, personnel (it is critical that the people
working in the shop have fingers rather than thumbs where
the former anatomically have to be, and their work has to be
adequately paid for).

That is, to provide a quality repair for free is just impossible.
There 1s a vital minimum number of consumables that can
provide a high quality of some particular repair. If you go below
this value, the repair shall be considered poor-quality, and its
consequences will certainly come out over time.

— How did you come to know «EVERYCAR» LLC ?
What prompted your entering this franchise?

— We have been cooperating with the «EVERYCAR»
company for so long that I cannot remember the way we
became acquainted.

Rather, 1t was they who came to the service station, and,
most likely, this delegation was headed by Igor Ponomarey,
«EVERYCAR» LLC Director General, with whom we are
currently on very friendly and close working terms. And then,
to be honest, I was pretty sceptical about the idea to create a

= Initially, the business developed
somewhat not the way | would have

preferred. My anticipations, so to speak, did
not materialize.

network of independent service stations, still, united by certain
standards. But the offer by «<EVERYCAR» LLC turned out to
be attractive for that moment and had to do with rendering
body work services by the CASCO policies (which stands for
the bumper to bumper coverage).

Then the body shop was not too busy with work and thanks to
«EVERYCAR» we managed to provide it with orders.

A big advantage was also the fact that the service station was
rendered a profound advertising support. As a result, currently
we are one of the oldest service stations, which is part of the
«EVERYCAR» LLC franchise.

— What is the current benefit of this cooperation?

— At the moment, 90% of cars coming from «EVERYCAR»
LLC require body repair. And it is beneficial to us because each
customer incoming from «kEVERYCAR» LLC is viewed by us
as potentially standing. If the car comes to our technical center
requiring the bumper to bumper repair, and if the service
station staff’ correctly and properly communicate with the
customer, working in good faith, the said car owner is very likely
to become our regular customer in the future.

Furthermore, «EVERYCAR» LLC has a contractual
relationship with the distributors of non-original spare parts in
Russia and the mediation of «EVERYCAR» LLC helped us to
conclude bumper contracts for the supply of these components,

and we have been working thereunder until now. But, perhaps
most importantly, we as part of the «<EVERYCAR» system get
their legal support in solving issues, most difficult for us for the
present time.

Another sore point has to do with the spare parts prices. More
recently, and, again, with the «EVERYCAR» LLC direct
participation, we have managed to improve the conditions for
service stations.

Earlier revision of prices used to be performed automatically
immediately after the promulgation of the new dealer spare
parts price list.

Yet, this year we have decided to work by the prices of the
previous year. Bickering, and not only with us, but with
dealerships as well, had lasted for about six months, and we
eventually managed to make out our case. After all, the first
victim of such pinching is the client.

— What do you expect from the partnership with
«EVERYCAR» LLC in the future?

— When cooperating with «<EVERYCAR», we have discussed
many interesting projects. One of them is uniform software for
the independent service stations. Bringing to life the ideas of
this scale is very difficult, indeed.

According to the plans, the system was supposed to have been
a comfortable service advisor workplace, where the latter shall
have everything he might need at hand in one package: i.e.,
documentation, tools for selecting parts, original programming;,
glider kits, blogs, services for online communication, assistance,
exchange of information between technical centers, common
databases with comments, etc. I think this project is worth being
resumed.

In general, I'd like to say that <cEVERYCAR» is a very interesting
and decent franchise. It allows you to introduce certain standards
in the operation of independent service stations.

But it’s not easy, because we have to deal with existing operating
companies, rather than with those being created from scratch.
The only thing that is unfortunate is that «<cEVERYCAR» LLC
as a brand has not yet been promoted in this country. But it is
fixable with time, we will improve this situation, specifically with
our irreproachable work.
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«First came GROUPAUTO office in
Spain, and then the International

brand Groupauto»

Getting acquainted with representative
offices of GROUPAUTO all over Europe, |
have visited an office in Spain, at Pozuelo.
| have interviewed CARLOS CALLEJA, who is

a Project and Garage Network Manager. He
told me all about the story of development
GROUPAUTO in Spain. Besides we discussed
current successful projects and their goals
for future.

— So my first question will be: could you please tell
the origin of the Group, it’s history and development?

— The Group was created 25 years ago, here in Spain. It was
the way to balance the relationship between big suppliers,

major suppliers of
parts manufacture
and the distribution.
Therefore, it was
better for both parts.
We got together 8
distributors at the
same time in order
to talk in a balance
for relationship. That’s how we created a Group in Spain. At
the same time a few months, later Fernando, the creator of
the Group, got together with someone, doing exactly, the same
in France and Germany. An international convention of 1-st
suppliers took place, and after that it was decided to create a
GROUPAUTO in international level. So more or less at the
same time we’ve created GROUPAUTO in Spain, and a bit
later an international Group. Since we have been growing in
international level new countries got in Group. Right now
there are 52-54 countries all over the world, mainly in Europe,
America, some parts of Africa, Asia. But of course mainly in
Europe, and today a big volume of parts takes America. We’ve
increased from GROUPAUTO in Spain to GROUPAUTO in
Portugal as well. Right now we have 28 distributors: 25 — from
Spain, and 3 — from Portugal.

— Could you tell please major aims and principles of
operation?
— The major aim is to help the distributors to be more

efficient and productive. So first of all it could be much more
buying activity and secondly is that people could buy in better
conditions. For many years, we’ve been working as the managing
part, to be able to offer our members good managing tools. So,
we have to manage a good profit of business.

And our main activity is the sales. We help our members to
sell. We have a great amount of projects, among it there are
loyalty programs for customers. We have also such programs
as electronic datum for sales, all the type of sales activities. In
order to increase the sales of our members.

— And you said about the loyalty programs for
customers. Could you please tell me more about it.

— The main programs since 15 years have been Garage
networks. Now we have eurogarage concept, here in Spain
it is called Eurotaller, which is the main garage network. We
have 850 garages among independent ones. The second garage
network is called Toptaller for passenger cars. We have more
than 200 garages. And we have a Toptruck concept, we have
120 truck garages as well. These are the main loyalty programs.
More over we have a web, in which all customers can get points.
It was created especially for GROUPAUTO customers. We
have more than 5000 garages actively participating in that web.
Many other companies try to copy us in it because we were the
1-st.

— You’re like an exemple.
— Yes.

— Could you please say, you’ve already told, a bit more
about organizational structure of the GROUPAUTO
in Spain and internal business relations inside the
company?

— The structure is like this, we have central team, 10 people.
And we give service to the members. And some outsource
services, that we give to the members as well. Tor exemple
technical assistance for garage network is external company
with 24 people, which works only for us.

— As I rightly understood you have 10 people working
here, and other services mainly in outsource?

— Yes, the Central team of GROUPAUTO is 10 people.

— Not much.
— No when you’ll see all the things we do, all the services, you’ll
be impressed.

— Could you tell me please, you’ve started to talk
about it, who are the clients, how are they integrated
in projects?

— Here in Spain we have 1-step market. When we started 25
years ago we used to have 2 steps. We were big distributors that
bought from parts manufacture — it was 1 step, another step —
small shops to whom we sold, and the 3-rd step — the garages.
For many years in Spain we used these 2 steps, and then we
have made it in 1. We buy directly from parts manufacture and
we sell now directly to the garage. There is no longer 2 steps in
distribution, just 1. In Portugal we still have 2 steps.

We have 232 shops of our members. And logistic is one of our
main issues. Having 232 selling points we are able to deliver
goods less than 1 hour average. So that means that for some

garages in Spain we deliver in Spain every 30 min. It sounds
crazy, but it is so. That is the problem for us, because we have to
invest more and more in logistic. But that is the market if’ you
don’t do it , your competitor wil do it. So we should be flexible
and very strong at logistics. So our suppliers are directly parts
manufactures and our customers are garages.

— Such question by which factors you choose the
suppliers.

— The suppliers for us is quality. Of course 1-st key point is
that they should be approved by international organization,
it means a quality level appropriate to GROUPAUTO
INTERNATIONAL level. And the original philosophy was
if you are able to deliver to the 1-st, the original could be
much better sold. The most our suppliers are supplying to cars
manufactures and are I-st line companies. And we are always
defending 1-st lines. For future the market is changing, but our
strategy doesn’t change, we will defend the 1-st line quality. And
we know that it’s not the case for many other distributors.

— So the main criteria is the quality.
— Yes quality, we have to be competitive in the market.

— Could you tell please about the projects, which are
now in development.

— There are already several projects. The garage network
(Eurotaller) always has projects. In October we’ll have a huge
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communication campaign. We are doing it for drivers to learn
about us more. We offer TV spots, radio, internet.

We do a branding of Eurotaller, different things in promotional
level. We have a lot of promotions on our website.

Every month we have different promotions all over Spain. For
exemple right now we are giving movie tickets, if people do a
repair in our garage for more than 150 euro. Last time 14000
tickets were given even for month.

It’s a strong promotion and we do like this with our platform,
which is able to mission every single action we do.

So trust ability is one of the key points in our business. Also we
a do a lot of promotional working with corporate business. We
are key actioner in Spain in leasing cars companies.

And also insurance companies. All this is managed by our
training platform.

Besides in B2B business, we our platform armin, that is used in
international level. Here we are trying to drive all our business

G Right now we are giving movie tickets,
if people do a repair in our garage for more

than 150 euro. Last time 14000 tickets were
given even for month.

from distributor to the garage, so it 1is the platform where we
have different kind of catalogues, graphical interface, you can
look for the parts, price conditions, you can buy directly online,
you can see availability in warchouses. Besides garages can do
their quotations, we created the 1-st professional aftermarket
quotation.

There are car manufacture references and we are working with
it in platform. In addition, we have technical information, VMS
for garage, which are all integrated in the platform.

So, it’s a huge project, that we have.

Besides, we have such projects as sales efficiency, training for
managers, to be much better in your field. We even lounge it
especially for our managers, a university tittle, which managers
can have after master degree. It was made just for us. So
managers can improve their qualification in distribution.

— So you mean that at university they have such
specialization.

— After master program at university, managers can go to
Spanish business school, which created our own master program
of GROUPAUTO. We have created our own program for 1
year, managers have their specific programs to be able to adapt
to this kind of market.

— And do you have students, that have practice?
Because in Russia we have big companies that take
students on practice.

— We are going to start now. We are doing scholarship for some
our suppliers, 1 year in scholarship —1 year in garages.

Big big managers 1 once a month gather and complete program
with business school.

— And you have told me what are the strategic goals
for today?

— Increasing business is our main. Increasing profitability, to
have good buying conditions, sales efficiency. If we increase the
sales of garage, we also increase the sales of parts. That is what
we are focusing on increase sales and profitability.

— And returning to the projects, the most successful
ones for today.

— Without any doubt the garage network, Eurotaller — is the
key, and Toptruck. We realy keep loyalty of big customers, these
garages have so many services that we opened. We have a high
reputation in market. Most of the garages want to be Eurotaller.
We put the level of Eurotaller really high, and that’s why many
garages want to have so many services. Our communication
campaign is also recognized as Eurotaller.

— The question, I think it would be the last. What
are the current trend relations of the group with its
suppliers and clients. I mean a special policy with
suppliers, any special communication.

— With suppliers as well, with owners of garages we have
contacts every single week. For our key suppliers 12-15 we are
customers N1, N2 and garages here in Spain in average buy
from 4-5 different distributors. In Spain we have 40 000 garages
and we sell to more than 30 000, so it means that we sell to
every 3-4 garage in Spain. And for garages outside network
we can cover maybe 5 percent of their needs. And for network
garage there is loyalty 70-75-80 of their needs. And we always
understand that there is no garage ,that buys everything from
us. In garage network we are leaders, but for other garages we
just cover a part of their needs.

— And maybe you do smith to make these average
clients to become key, to decide to buy from you, to
increase in a big one.

— Of course all the services in garage network are directed
on it. Because I understand I'm not the cheapest, but I'm
the 1-st because of the service. We share market because of
service and quality. All the services we offer (logistics, training,
technical information, electronic platform B2B) we offer outside
the garage network by another price. So we are recognized
by the services, that we offer, which are different. People are
recognizing that our services are much better than the others.
For exemple in training we are recognized as leaders in Spain
and Portugal.

GROUPAUTO INTERNATIONAL: EVENTS

On a day-to-day basis GROUPAUTO ITALY is at hard
work upon making the GROUPAUTO INTERNATIONAL
membership still more prestigious

— Could you, please, tell us about the genesis and
development of the Group?

— The company was founded in 1974 and originally used to be
called EuroCME.

The founders were a group of friends involved in the sales of
spare parts, and the main goal they set for themselves was to
achieve optimum purchase prices and provide growth for their
enterprise.

In 1997 EuroCME joined the Groupauto Union International
Association, and in 2005 they became Groupauto Union Italy,
to later, in 2011, become GROUPAUTO ITALY.

The same year saw contracting an alliance with the Truck
Company Group to implement the program for industrial
vehicles called G-TRUCK with a network of service stations.
This ambitious project dedicated to establishing a network of
organized service stations, evenly located across the country,
gradually got the swing and started to become increasingly
important in the market.

In 1996 (the year of founding the «Puntopro» service stations
network) they were also joined by Multimarca Autoservice
and Autocheck-up in regard to the mechanical part of the
auto sector, TopTruck for industrial vehicles, and 2015 has

inaugurated another «Puntocars» service stations network
dealing with the vehicle bodies sector.

— Could you specify the core objectives and operating
principles of the Italian-based office of the Group?
— Our top priority 1s to maintain the leadership in the

While the Russian market of automotive
spare parts is shrinking, in the first half of
2015 GROUPAUTO ITALY demonstrated an
increase of 14.9%. In order to study the
experience of our European colleagues, we

talked with the Company Director DIEGO
BELMONTE. He told us about the tactics of
the Italian office operation, their priority
areas of work and short-term plans of the
company.
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aftermarket. We strive to implementing the strategy that would
bring together all the network members: the co-founders,
partners, suppliers, and service stations, as well as to backing the
sound policy of the alliances with the leading market players,
laying special emphasis on the development of new business
sectors. We try to offer goods and services raising the service
stations ratings in terms of professionalism and competitiveness
in the market by providing a broad and meticulous selection of
strategic suppliers.

GROUPAUTO ITALY considers crucial the contracts with
the most important suppliers in the aftermarket regarding the
range of electrical parts and mechanics, both light and heavy
duty. Direct payment against invoice is not stipulated with
GROUPAUTO, since the co-founders make their purchases
directly from suppliers.

Our another commitment is to develop a service stations
network ensuring its capillary distribution throughout Italy
along with the highly qualified staff’ that meets the needs of
the end user, as well as services the wholesale customer and
insurance companies.

This aspiration gave rise to the IAS company, the abbreviation
stands for «Italy Automotive Service», the company established
by GROUPAUTO ITALY, whose task is to develop a new
business model in order to achieve greater efficiency in the
marketing strategy aimed at the delivery of spare parts and
services for the fleet line maintenance and repair for both
wholesale customers and insurance companies.

— What is the corporate structure of the Group and
what about the internal relations pattern?

— Today GROUPAUTO ITALY consists of 33 co-founders
operating in the auto sector, plus 9 co-founders working in
the sector of commercial vehicles (trucks), whose service
stations and shops are well distributed throughout the national
territory. These co-founders are pushing forward the company’s
policy, which aims to timely anticipate the market changes,
and always manage to promptly respond to all demands
thereof. Furthermore, we have about 100 partners, local
spare parts sellers. The GROUPAUTO headquarters has a
commercial office drawing up annual contracts between the
co-founders and suppliers, a marketing department to design
the «GROUPAUTO» services stations network development
strategies, and an IT-department, which deals with the
development and installation of information systems most
appropriate to communicate with the consumer to address
various issues raised by the latter.

— Could you, please, tell us about your sales pattern:
who your customers are and how they are integrated in
the Group’s projects and programs?

— The quality and efficiency of sales are provided due to the
logistics system that ensures service and efficient capillary sales
throughout the country.

Apart from preferred direct supplies, some of the most important
premium spare parts suppliers provide selective distribution,
namely, some of the co-founders have specific agreements with
certain suppliers thus acting as wholesalers within the Group
(resell these products to the rest of the Group members).

They sell the said products to the GROUPAUTO dealers, both
from the auto sector and the sector of industrial machinery and
bodies, who, in their turn, supply the goods to the sellers, co-
founders, and partners, as well as other independent retailers
of spare parts at least 2 times a day, which ensures greater
competitiveness in the market, because our end user does not
have to order spare parts in advance: we are able to meet any
demand within 24 hours.

After that, the sellers of spare parts, who are the GROUPAUTO
co-founders and partners, deal with supplies to the
GROUPAUTO network servicing stations and other workshops

servicing vehicles from two to a maximum of six times a day.

— And how do you ensure your customers loyalty?

— Each year, a contract is signed between the partner involved
in the sale of spare parts and a co-founder, to set the volume of
annual purchases for parts suppliers that are the co-founder’s
concern, as well as to focus on procurement and plan the annual
activity.

When it comes to the annual volume of purchases, the agreement
stipulates the minimum amount in order to ensure competitive
prices and guarantee a stable partnership to the supplier.

Thus, the partner involved in the sales of spare parts will be
able to use all the discounts strategies for their service stations.
With this agreement between a supplier of spare parts and a

service supplier, the partner gets all the necessary tools in order
to strengthen their position in the market. By the tools we
mean our extensive online databases that allow to quickly find
the required solutions, suppliers, partners, and so on. That is
exactly what is often lacking among individual service stations
or stores that are not part of our network. In other words, the
Group provides its members with essential information support.
A similar procedure is performed with regard to service stations.
It provides for signing a yearlong agreement with the co-
founder for the spare parts procurement. If the service station
1s our network member and becomes part of GROUPAUTO,
it immediately gets a number of benefits that will make it
more attractive for the end user. We are talking primarily
about competitive prices for spare parts and free access to our
databases.

— What is the way for the Group to select its suppliers?
— The suppliers selection takes place during the first phase
and 1s being guided by the co-founder demands. Often we are
faced with a situation where some co-founder asks to sign an

agreement with a certain supplier, because the latter produces
something that is in demand with the end customer, and this
something, according to the co-founder and the opinion of
the clientele, is better with regard to its specifications or more
prestigious than the products already available to the member
of the Group.

We analyze the market and the supplier in question. The
next step involves the analysis of the product range and the
provider per se, namely, whether the vendor deserves to be
among the GROUPAUTO INTERNATIONAL suppliers, as a
prerequisite for cooperation with the company is the affiliation
with the category of premium brand.

Other important characteristics are the variety/range of
services offered by the provider, their technical competence and,
of course, the degree of the brand appeal.

— What projects of your Group do you consider most
successful? What are the trends in the Group’s relations
with its suppliers and customers?

— GROUPAUTO INTERNATIONAL was created on the
basis of the Italian experience, and since the very inception it
has been daily engaged in the project on the establishment of a
services stations network covering the entire territory. It is based
on five principles: technical competence, internal structure of
the service station, marketing and servicing, image and brand

awareness, agreements and sharing the benefits. These five
principles lay the foundation of our new project triggered
by GROUPAUTO in 2015 for the bodies sector and called
«Puntocars». GROUPAUTO ITALY has high hopes connected
with the said project, which is to be continued in 2016 to ensure
the stability of the service stations sector network, responsible
for the cars and trucks mechanics. In the nineties of the previous
century, GROUPAUTO INTERNATIONAL following the
example of the Italian Group began to develop a network of
service stations at the international level. Moreover, the project
under the category of «lubricants» was put into operation
(Castrol, CEPSA, for whom we are the exclusive distributor,
Liqui Moly, and Wolf). It is a project designed for the purchase
of more than 3 million liters per year. This is a very considerable
indicator that provides a huge market competitiveness, since far
not every seller has handy warehouses that can accommodate
the bulk of lubricants to provide instant sell of any type of the
product. It’s also needless to remind about the cost advantages
of large bulk purchases. Finally I'd like to mention the Eurostart
project, the only private brand of GROUPAUTO ITALY in the
category of car batteries.

— What is the Group’s mission set for the future?

— Regarding the future, GROUPAUTO is looking forward
to 2025, when the overall scenario forecasts emerging a new
category of consumers, substantially different from that with
whom we are accustomed to deal today; and, of course, the
main characters will be wholesale customers with car fleets and
insurance companies.

Today, we can identify the following challenges for the
future: strengthening commercial relationships with strategic
international suppliers; developing opportunities for dialogue
with wholesale customers, car fleet owners in order to
capitalize the equipment maintenance in all possible situations;
strengthening the network structure; increasing the level of
servicing for the purpose of differentiating ourselves from our
competitors; developing a system of discounts. We can safely
say that our goal is to become a supplier that is fully focused on
its customers.

In 2014 GROUPAUTO grew by 14%, as to the first half of
2015, it demonstrated a further growth of 14.9%. We are very
proud of these figures as they mean that we do differ from
other groups and the rest of the market. On a day-to-day
basis GROUPAUTO ITALY is at hard work upon making the
Groupauto International membership still more prestigious and
expanding the list of benefits that we can offer our customers.
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GROUPAUTO INTERNATIONAL: NEWS

WORLDPAC, INC. - a new memher of GROUPAUTO
for the markets of the United States of America

b affiliates WORLDPAC

hlly important regions

As a wholly owned subsidiary
of  Advance  Auto  Parts,
WORLDPAC, Inc. is the largest
North American distributor for
spare parts of 1imported cars,
with over 45 years of experience
in the area, 115 branches in
the most strategic regions in
North  America and a total
turnover of over $1 Billion.
Fully committed to professional
installers, WORLDPAC’s
network also includes 30.000
Independent  Service Centers.
The company is already working
with a lot of GROUPAUTO
International’s referenced
suppliers.  WORLDPAC  and
GROUPAUTO decided to work
together because WORLDPAC’s
OEL policy matches perfectly with
GROUPAUTO’s quality strategy
and dedication to premium

brands.

IMPORTADORA CALI S.A., MAZ-LUV S.A. and UNIVERSAL DE
REPUESTOS SAS — a new members of GROUPAUTO in Colombia

With over 50 years of experience in the sector, 25 commercial agents in the most strategic regions of the country
and a total turnover of over $30M, GROUPAUTO Colombia will significantly strengthen the position of our
group in Latin America. The company is already working with some of GROUPAUTO?s referenced suppliers
such as Denso, Philips or Valeo. GROUPAUTO Colombia is committed to quality products and is interested in an

extension of their supplier portfolio.

Valtec Asia — a new member of
GROUPAUTO Kazakhstan

LLC Valtec Asia is a multi-brand commercial and
industrial company with the provision of vehicle repair
services to the public and to commercial firms. Founded
in 2008, the company has always been guided by high
standards of services and is constantly expanding its
range of products. LLC Valtec Asia has grown into an
organization that currently offers leading products along
with a range of services for maintenance and repair of
vehicles in the Kazak market. Optimization of business
processes combined with a team of experienced and
highly qualified personal who is always ready to provide
professional assistance to clients are the key factors
that allow LLC Valtec Asia to offer reasonable prices
for high quality products and services. LLC Valtec Asia
is already working with GROUPAUTO referenced
suppliers such as MANN-FILTER and NGK.

United Aftermarket Network
—anew memher of the
United Kingdom and Ireland
GROUPAUTO

United Aftermarket Network (UAN) — a new member
of GROUPAUTO UK & Ireland effective 1 March 2015.
UAN is a leading automotive group dedicated to its parts
distributors, their customers and suppliers and strives to
ensure a prosperous future for the UK aftermarket.

Today, UAN includes more than 160 distributors and
over 220 points of sale. It boasts supply agreements with
22 of the 53 GROUPAUTO International approved
suppliers such as Bosal, Federal Mogul, Gates, JCI, KYB,

Valeo and ZF Being part of GROUPAUTO will help
concentrate their purchase power on all GROUPAUTO
International approved suppliers.

Company Gordon -
a new member
GROUPAUTO Poland

Gordon, located in Szubin district near
Bydgoszcz, is a well-known Polish aftermarket
operator, which 1s reflected 1in their
important turnover/about 90 mln Euro/
dense sales network/above 100 outlets/and
advanced quality-oriented product policy.
The cooperation includes both purchasing/
sales coordination and full spectrum of
GROUPAUTO marketing activities, including
the EUROGARAGE program.

86

| GROUPAUTO RUSSIA | Nol | 2015

2015 | NoI | GROUPAUTO RUSSIA |

87



MARKET NEWS

a MARKET NEW3

Mitsubishi Motors reduces auto
production more thantwice in Russia

Kaluga plant «PSMA Rus», which produces Japanese outlander
crossovers and Pajero sport suv, will release of conveyor less than
twenty thousand cars this year, against forty-four thousand last year.
The market collapse and a permanent price increase, all these
factors made cars less popular, as evidence there is a decline in auto
sales brand Mitsubishi 50%.

Moreover, according to experts evaluation, the decline in demand
for Japanese cars is much faster than market, because there was
market sagging data just to 37.7% according to AEB.

Nevertheless, the demand improvement is not currently expected,
so auto giant managers decided to advance a program of reduction
of production.

However, the Japanese did not give up prospects to develop the
Russian assembly. By the end of this year, the volume of domestic
assembly will reach thirty per cent of total production.

The plant in Kaluga for Mitsubishi produced bumpers, seats,
windows, steering wheel, sound insulating materials, roof lining,
instrument panel, lock and grill ventilation hood, airbags and many
other details.

Reducing the demand for

Japanese cars is much faster
market

A question of reduction total car weight is priority more
than one year in the automotive industry. The vehicle
mass reduction will improve its dynamic performance,
reduce fuel consumption at this time and, accordingly,
increase the environmental vehicle performance.

An important point in fight against car weight is even
the wheels weight, and it was an idea of Volkswagen
Group specialists.

However, we cannot say that this company has become
a pioneer in the use of carboxylic alloys in wheel
rims — a palm tree of superiority belongs to a large
manufacturer of supercars Koenigsegg on this issue.
Now one of the largest automotive companies in
Europe has interested in such a novelty: one of the
most perspective directions in the field of lightweight
car wheels 1s a carbon-aluminum alloy test.

The development of such car wheels Volkswagen
Group is in cooperation with companies ThyssenKrupp
Carbon Components and Maxion Wheels.

The cooperation agreement concluded between the
companies gives hope that new ultra-light hybrid drives
will appear in automobile market very soon.
According to experts, these hybrids will be forty percent
lighter than forged classic wheels.

Lifan car factory in Lipetsk

On 16 of July was a ceremony of laying the first stone for a plant
of Chinese Lifan carmaker — according to experts, Lifan cars
have become the best-selling Chinese brand in Russian market.
Chinese had no fear of instability in Russian economy, and even
after Russian market collapse, the business owners confirm their
willingness to spend three hundred million dollars for planned
construction.

Remarkably, this is not the first Chinese auto company plant in
Russia. Lifan cars are already produced in the Circassia plant
«Derways».

However, one plant cannot provide the required level of
production, according to analysts.

According to preliminary data, the production capacity of the
future plant in Lipetsk will be sixty thousand cars a year.

International Motor truck
Autosalon COMTRANS 2015

This event will be held in IEC «Crocus Expo» from 8 to 12 of
September of this year.

Autosalon COMTRANS 2015 is considered one of the most
significant events in the world of commercial vehicles; it enables
the world’s largest and domestic carmakers to present their
achievements in one of the largest exhibition venue in Eastern
Europe.

This year, the exhibition area will exceed sixty thousand
square meters. The exhibit will combine commercial vehicles,
components and spare parts from Russia, CIS, and Europe and
Asia.

The total number of participating companies has exceeded
three hundred. Apart from the main part of exposition,
COMTRANS is a platform for many business activities,
including seminars and conferences.

In COMTRANS 2015, it is planned to raise the issue of
production and exploitation of commercial vehicles, as well as
issues of leasing, utilization, transport security and development
trends of the Russian car market.

An important part of the exhibition will be the award ceremony
for winners of annual contest «The Best Commercial Vehicle
of Year in Russia». This ceremony will be held for the fifteenth
time.

General Motors has stopped
vehicle production

On 30 of June, the last car branded General Motors has got
off the assembly line in St. Petersburg, and a preparatory
process for plant conservation and staff reductions have
already started.

Last year, the plant was used just only thirty-four percent
of its production capacity, it has produced about thirty-
six and a half thousand cars, but its general possibility is
almost one hundred thousand cars in production.

After the termination of production was announced, six
hundred employees form plant in St. Petersburg were
reduced.

Everyone employee who was resigned by mutual
agreement has received at about two hundred and fifty
thousand rubles as compensation (seven salaries).

The plant in Nizhny Novgorod, which is working on gas
capacity, has been continuing to produce Chevrolet Aveo
cars; however, a work of termination of production there
has already begun.

Local Employment Service has already received a notice
of impending job cuts.
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YUTAMNTE B CJIEIYFOIIEM HOMEPE

COBBITHE

G [iHeM no:xaeHu,
GROUPAUTO RUSSIA!

Doropenoprax ¢ IPasIHUYHOIO BEUCPA, IOCBA-
meHHOro 1 7-nernto I'pynimsl, koTopbi# nponer
8 Mockosckom I'ossd KiryGe u cobeper B omaOM

MecTe GOJIBIIYIO UaCTh MOCTABIIUKOB U IAPTHEPOB
IPyHIbI.

Bcanpasaa
0 13260TNUBOM CepBUCE!

Kax st aBroMmoOuiucT B HALIICH CTPAHE PAHO KN MTO3HO
CTAJIKUBACTCS C BOIIPOCOM: I'IC M KAK 0OCIIy)KHUBATH ABTO-
MOOWIIb 1TOCHIC UcTeUeHUs rapantun? Bens ganexo He Bce
HMMCIOT UHAHCOBYIO BO3MOXHOCTD ITOKYIIATh HOBOE ABTO
kaxgple 3-5 jer. Ilpomoipkars e30uTh K QuiepaM ¢ KK IbIM
rOJOM CTAHOBUTCS BCe HakianHee. OBCIyXHUBATLCSA TIC-TO
Ha cTopoHe? Besmk pruck monacTs K HEJIOCTATOUHO KBAJIH-
(QUILIIPOBAHHBIM CHECLHUAIHCTAM, KOTOPBIC HEC CMOI'YT OKa3aTh
KJIHCHTY yCIYI'y HAIJICKAIIETO KauecTa. Beiity us3 storo
TYIIHKA IIOMOXCT OQUIIMATBHO CTAPTYIOIAS B ABI'YCTE 9TOTO
roga nporpamma «3aboriusbii cepsuc» or GROUPAUTO
RUSSIA...

Penopraik ¢ BbicTasku MIMS

MIMS Automechanika Moscow 2015

~—— IUIaBHAs MEXJIYHAPOJHAs BbICTAB-
Ka 3arnuJacred, aBTOKOMIIOHEHTOB,
00OPYIOBAHUSI Y TOBAPOB JJISI TEX-
HUUECKOI0 00CIIY)XUBAHUS aBTOMOOH-
JIeH He TOJIbKO Ha POCCUHCKOM PBIHKE,
Ho u B crpanax CGHI'.

Mb1 o ipobHO pacckaxeMm O TOM, UTo
poucxomuiio B mepuog ¢ 24 mo 27
asrycra Ha creage GROUPAUTO
RUSSIA u Ha BbICTABKE B LIEJOM.

N, xoreuHo, MB1 OyJEeM JepKaTh UATATEJICH B KYPCE HOBOCTECH IMOCTABINUKOB U mapTHepos I'pynmsl, HoBocrest GROUPAUTO

RUSSIA 1 GROUPAUTO INTERNATIONAL, a Taxxe HOBOCTEH PbIHKA.

JPUK THPOT: ¥ Hac mHoro
KOHRYNEHTOB, HO Mbl
ocraemca 1-M1 BO
dpaHuumy

DKCIEPTHI TOBOPSIT, UTO CEIOMHS POCCUUCKUM Pbl-
HOK aBTO3AIT4aCTel IPOXOJUT ITYTh EBPOIEHCKOrO
poirka. DPUK ITMMPOT, ynpassstouuit gupexrop
GROUPAUTO Bo Ppanumm pacckaxer B CBOCM
VHTEPBBIO O TOM, KakK Pa3sBUBAICSA (PAHLY3CKUM
oduc, a Taxxe 00 YCICIIHBIX IPOCKTAX U IIPOrPaM-
Max IPyIIIbL. . .
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