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• Within each breakout topic, best practices are organized by focus 
area and/or strategy. 

• On each slide: photo(s), a descriptive caption, and the 
corresponding personalized learning principles.

How This Portfolio Is Organized
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Select your breakout: Targeted Small-Group 
Instruction

Student Reflection & 
Ownership

Digital Content & Tools

Data-Driven Decisions Connecting Students with 
Others



Targeted Small-Group Instruction

33Targeted Small-Group Instruction Focus Areas

Choice & Voice Just-in-Time 
Direct Instruction

Varied 
Strategies

Flexible Pacing

Offer meaningful 
and rigorous 

choices for how 
learning happens

Use student 
performance data to 

group students 
flexibly, frequently, 

and strategically

Use student 
performance data to 

provide targeted 
instruction

Adopt multiple 
instructional 

methods

Utilize assorted 
learning resources

Teach in a variety of 
groupings

Facilitate multiple 
learning streams 
simultaneously

Teachers use performance data to group 
students and offer targeted choices.

Students make informed academic or group 
choices based on their performance data.

Teachers use performance data to group students and select targeted 
instructional methods and resources.

Teachers offer a variety of targeted instructional methods and resources in a variety of groupings. Students make 
informed choices about which setting, methods and resources best meet their needs based on data.

Return to Breakout Topics



Targeted Small-Group Instruction 
Focus Areas

44

             
            Small-Group 101
                    

        Grouping      

            Targeted  
                    Instructional 
          Approaches

       Additional resources for 
collecting data to inform 
small-groups can be found in 
Data-Driven Decisions

Return to Breakout Topics



Small-Group 101 strategies to try:

55

Communicate purpose

Logistical routines & procedures

Troubleshooting

Return to Focus Areas
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All grade levels
Purpose: Provide an overview of stations, including the purpose of each. This helps 

connect student learning goals with activities in each station and builds student 
understanding of how each stations meets their individual needs. Stress the importance of 

respecting small-group time.

Flexible Pacing
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All grade levels
Purpose: Teacher displays a clear objective for the targeted instruction on the 

chalkboard next to the small-group. This anchors the group and keeps small-group 
quick, focused, & efficient.

Flexible Pacing
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Return to Getting Started 
strategies

Return to Targeted Small 
Group Instruction Focus 

Areas
Return to Breakout Topics
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All grade levels
Logistics: Watch these video (right click & open in new tab) of teachers setting up their PL 

classrooms to inform how you might set up your classroom to support targeted small-group 
instruction.

Kindergarten Elementary Secondary

Varied StrategiesFlexible Pacing

http://www.youtube.com/watch?v=SP3uDuEvmrU
http://www.youtube.com/watch?v=-uEO7kaIhOU
http://www.youtube.com/watch?v=PN-rfpHF_Hg
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Secondary
Logistics: Secondary classes can be set up in learning zones, too. Comfortable 

conversation zones are perfect for targeted small-group. Click here to learn more.

Varied StrategiesFlexible Pacing Just-in-time Direct 
Instruction

http://betterlesson.com/blended-learning/strategy/4138/


@edelements

All grade levels
Logistics: These dynamic displays allow the teacher to easily & frequently regroup.

Varied StrategiesFlexible Pacing Just-in-time Direct 
Instruction
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All grade levels
Logistics: Student names are dragged to the appropriate work station in real time based on 

their needs that day. The teacher or student uses formative assessment results to make 
decisions.

Varied StrategiesChoice & Voice Flexible Pacing Just-in-time Direct 
Instruction
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All grade levels
Logistics: Student names are dragged to the appropriate work station in real time based on 

their needs that day. The teacher or student uses formative assessment results to make 
decisions.

Varied StrategiesChoice & Voice Flexible Pacing Just-in-time Direct 
Instruction



@edelements 14

Elementary
Logistics: Teachers create personalized tubs, labeled using magnets with student faces, to 
ensure every student get “just right” materials to use during independent work time. These 

tubs get refreshed every few weeks and help young students own their learning.

Just-in-time Direct 
Instruction

Varied Strategies Flexible Pacing
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Return to Getting Started 
strategies

Return to Targeted Small 
Group Instruction Focus 

Areas
Return to Breakout Topics
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All grade levels
Troubleshooting: Students write down what strategies they use while working 

independently. The poster is built by the students throughout the week to continually add on 
additional strategies. This frees the teacher up to offer small-group support.

Choice & Voice Varied Strategies Flexible Pacing
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Elementary
Troubleshooting: Tape tips for troubleshooting to student desks or other work spaces in 

your classroom.  Ask yourself: “what are the five things I repeat over and over?” The answer is 
what you might consider taping to the table. This could be adapted for any grade level.

Choice & Voice Varied Strategies Flexible Pacing



@edelements 18

All grade levels
Troubleshooting: This anchor chart 

supports common challenges 
students face at the independent 

station. This prevents interruption at 
the small-group station.

Flexible Pacing
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Secondary
Troubleshooting: This anchor chart 

supports common challenges 
students face at the independent 

station. This prevents interruption at 
the small-group station.

Flexible Pacing



@edelements 20

All grade levels
Troubleshooting: This anchor chart 

supports common technology challenges 
students face at digital stations. This 

prevents interruption at the small-group 
station. An alternative would be to provide 
screenshots or links to online tutorials in a 

digital format.

Flexible Pacing
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All grade levels
Troubleshooting: This 
anchor chart says it all.

Flexible Pacing
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All grade levels
Troubleshooting: Students use a stop light system in their stations to silently alert the 
teacher if they need help or are blocked. With this visual system, the teacher can more 

easily monitor those at other stations while also teaching a small-group.

Flexible Pacing
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All grade levels
Troubleshooting: Students are 

designated as “experts” on skills they 
have mastered. Students who need 

help in that skill can turn to their peer 
“experts” for help.
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Return to Getting Started 
strategies

Return to Targeted Small 
Group Instruction Focus 

Areas
Return to Breakout Topics



Grouping strategies to try:

2525

Real-time grouping

Grouping by recent formative data

Grouping by pace/skill

Grouping by summative data

Return to Focus Areas
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All grade levels
Real time: Teacher uses a quick in-class assessment to identify groups and provide highly 

targeted, quick 2-5 minute mini lessons around a missed skill or question. Read more about 
this strategy here.

Just-in-time Direct 
Instruction

Varied 
Strategies

Choice & 
Voice

Flexible Pacing

http://practices.learningaccelerator.org/strategies/flexible-daily-small-group-instruction
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Secondary
Real time: The teacher makes real time choices to pull small groups based on the choices 

students make each day. Read more about Regrouping with a purpose.

Just-in-time Direct 
Instruction

Varied 
Strategies

Choice & 
Voice

Flexible Pacing

http://www.edutopia.org/blog/remove-walls-from-classroom-alexander-byland
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All grade levels
Real time: Check out this toolkit of resources on helping students make informed choices 

about which peers to collaborate with.

Just-in-time Direct 
Instruction

Varied 
Strategies

Choice & 
Voice

Flexible Pacing

https://docs.google.com/document/d/1F3OgCdgd2k2D2VuK_DQ6jhIVYJst-Gs3eImJ0kktwiw/edit#bookmark=id.xyechem3gv9e
https://docs.google.com/document/d/1F3OgCdgd2k2D2VuK_DQ6jhIVYJst-Gs3eImJ0kktwiw/edit#bookmark=id.xyechem3gv9e
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Return to Grouping 
strategies

Return to Targeted Small 
Group Instruction Focus 

Areas
Return to 

Breakout Topics
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Secondary
Recent formative: In this ELA co-taught class, both teachers pull a small group of students to 
work on differentiated activities based on recent Lexile scores. Other students work through a 

playlist of reading and writing activities. Need more info on formative assessments?

Just-in-time Direct 
Instruction

Varied 
Strategies

Flexible Pacing

https://drive.google.com/file/d/0B7ZQ14a7POOXWm42MmFDc0lGMHc/view
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All grade levels
Recent formative: Teacher worked with students 1-1 and in small groups based on needs 

identified in a pre-test. Read more about this strategy here.

Just-in-time Direct 
Instruction

Varied 
Strategies

Flexible Pacing

http://practices.learningaccelerator.org/strategies/flexible-grouping
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All grade levels
Recent formative: Teacher pulls a small group to review and reteach fractions skills based on 

exit tickets from the previous day. 

Just-in-time Direct 
Instruction

Varied 
Strategies

Flexible Pacing
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All grade levels
Recent formative: Teacher pulls students based on exit tickets from the day before and 

dismisses students back to independent work (playlist) once they demonstrate understanding 
of skill.

Just-in-time Direct 
Instruction

Varied 
Strategies

Flexible Pacing
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All grade levels
Recent formative: Students are put on a differentiated tracks (worksheets, digital programs 

and activities) based on digital content performance. If students struggle with 2+ skills, the 
teacher pulls them into a small group.

Just-in-time Direct 
Instruction

Varied 
Strategies

Flexible Pacing
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Return to Grouping 
strategies

Return to Targeted Small 
Group Instruction Focus 

Areas
Return to 

Breakout Topics
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Secondary
Pace: Teacher pulls a small group of students to go over a skill once they reach a designated 

activity in a playlist.

Just-in-time Direct 
Instruction

Varied 
Strategies

Flexible Pacing
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All grade levels
Pace: Teacher demonstrates a lab in a small-group once students have completed the 

prerequisite activities in their playlist. She offers this demonstration twice per class period 
over 2-3 days. 

Just-in-time Direct 
Instruction

Varied 
Strategies

Flexible Pacing
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Secondary
Skill: Teacher pulls a small group to 

receive targeted instruction based on 
their singing part (soprano, alto, etc). 

Other students work through a playlist 
of activities, including completing a 

venn diagram on different versions of 
“Somewhere Over the Rainbow.”

Just-in-time Direct 
Instruction

Varied 
Strategies

Flexible Pacing
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Return to Grouping 
strategies

Return to Targeted Small 
Group Instruction Focus 

Areas
Return to Breakout Topics
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All grade levels
Summative: Using recent summative test data, the teacher used this template to plan 

targeted instruction. We recommend grouping and targeting instruction based on formative 
data whenever possible, but summative results might inform long-term strategic planning.

Just-in-time Direct 
Instruction

Varied 
Strategies

Flexible Pacing

https://docs.google.com/document/d/1grZ6A-_dkK7lY-CU4mjBZJna597WhwCJY2q0D222FRk/view
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Return to Grouping 
strategies

Return to Targeted Small 
Group Instruction Focus 

Areas
Return to Breakout Topics



Targeted Instruction strategies to try:

4242

Playlist

Small-group station

1:1 instruction

Flipped instruction

Return to Focus Areas
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All grade levels
Playlist: Students work 

through one of three playlists 
comprised of activities 

featuring multiple learning 
modalities at their just-right 
level.  Students selected a 

playlist after self-assessment. 
To learn more about targeting 
instruction with playlists, click 

here.

Just-in-time Direct 
Instruction

Varied 
Strategies

Choice & 
Voice

Flexible Pacing

https://www.cultofpedagogy.com/student-playlists-differentiation/
https://www.cultofpedagogy.com/student-playlists-differentiation/
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All grade levels
Playlist: Students have personalized literacy playlists that are differentiated by the types of 

activities. Students are assigned their playlist based on a recent formative check. This teacher 
focused on rigor across all playlists. Check out tips for increasing rigor in targeted instruction.

Just-in-time Direct 
Instruction

Varied 
Strategies

Flexible Pacing

https://docs.google.com/document/d/1CKXeme9-SZb7PhuBphA1icP0CQqIbNG7DgVRuLB3aJ8/edit
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All grade levels
Playlist: Students have must-do and can-do activities to complete each week.

Just-in-time Direct 
Instruction

Varied 
Strategies

Flexible Pacing Choice & Voice
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All grade levels
Playlist: Students have choice 
of learning opportunities and 

independent practice on a 
standard. When students 

complete the activities for the 
standard and pass the 

“Checkpoint,” they can move on 
to the playlist for the next 

standard.

Just-in-time Direct 
Instruction

Varied 
Strategies

Flexible Pacing Choice & Voice
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All grade levels
Playlist: This teacher created three online playlists of varying difficulty: white belt, blue belt, 
and black belt and assigned to students based on pre-assessment data. Students could work 

above level if desired, but not below. Students color in squares as they finish activities so 
teacher and students have a quick visual cue for what is done and what still needs to be 

completed.

Just-in-time Direct 
Instruction

Varied 
Strategies

Flexible Pacing
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Return to Targeted 
Instruction strategies

Return to Targeted Small 
Group Instruction Focus 

Areas
Return to Breakout Topics
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All grade levels
Small-group station: Each station is suited to address different learning levels of Bloom’s 
Taxonomy. Small-group should be used to differentiate & support higher-order thinking.

Just-in-time Direct 
Instruction

Varied 
Strategies

Applying

Understanding

Remembering

Analyzing

Individualized Content
• Adaptive & engaging content
• Embedded assessments & data

Project & Group Learning
• Critical thinking
• Evaluating concepts

Small Group Instruction
• Higher order thinking skills
• Differentiated mini-lessons

Evaluating

Creating

Flexible Pacing
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All Grade Levels
Small-group station: Teacher uses this template to form and track small groups of ideally no 

more than 7 students. Read more about small-group stations here.

Just-in-time Direct 
Instruction

Varied 
Strategies

Flexible Pacing

https://docs.google.com/document/d/1u5RyCYY0qPvq-mQki8FgHfgSGeOQ5AsLMrgE5D5ElQM/view
http://betterlesson.com/blended-learning/strategy/1446/small-group-sessions
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Secondary
Small-group station: Watch this video (right click image, open in new tab). Targeted small 

groups can be used to deliver new information, remediate, or offer 1:1 support during 
practice/production time. Still not sure about stations in MS/HS? Check out this resource.

Just-in-time Direct 
Instruction

Varied 
Strategies

Flexible Pacing

https://www.edutopia.org/blog/learning-centers-in-secondary-classroom-ted-malefyt
http://www.youtube.com/watch?v=J80MQd60UZc
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Secondary
Small-group station: IKAN Diagnostic Assessment results can be used to identify topics 

to target in a small-group setting. The teacher differentiated the small-group topics 
based on need.

52Just-in-time Direct 
Instruction

Varied 
Strategies

Flexible Pacing
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Secondary
Small-group station: Teacher pulls a targeted small group to work on “Little Women.”  An 

emphasis is placed on discussing higher level DOK questions. (Sample DOK question stems)

Just-in-time Direct 
Instruction

Varied 
Strategies

Flexible Pacing

https://www.edutopia.org/blog/webbs-depth-knowledge-increase-rigor-gerald-aungst
http://svesd.net/files/DOK_Question_Stems.pdf
http://svesd.net/files/DOK_Question_Stems.pdf
http://svesd.net/files/DOK_Question_Stems.pdf
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Elementary
Small-group station: Use Informal 
Decoding Inventory data to place 

students into targeted phonics 
groups.

54Just-in-time Direct 
Instruction

Varied 
Strategies

Flexible Pacing
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Elementary
Small-group station: During small group instruction, students complete a graphic organizer 

based on facts students read in guided reading (sample lesson). This graphic organizer 
supports students with their writing. Learn more about Reader’s Workshop.

Just-in-time Direct 
Instruction

Varied 
Strategies

Flexible Pacing

https://drive.google.com/open?id=0BzO1OPu_ZCvOZW4weTJqNnRyUzRWUXhVTksxNlh2SElPaV80
https://drive.google.com/open?id=0BzO1OPu_ZCvOQnRzc0VyeW9kcUdySG56a3ZDSjlVSFhrcms0
https://drive.google.com/open?id=0BzO1OPu_ZCvOQnRzc0VyeW9kcUdySG56a3ZDSjlVSFhrcms0
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Return to Targeted 
Instruction strategies

Return to Targeted Small 
Group Instruction Focus 

Areas
Return to Breakout Topics
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All grade levels
One-on-one: Teacher conferences with students during independent writing time to provide 

1:1 assistance and support. To learn more about teacher-led conferencing, click here.

Just-in-time Direct 
Instruction

Varied 
Strategies

Flexible Pacing

https://www.teachingchannel.org/videos/personalize-feedback-for-students


@edelements 58

All grade levels
One-on-one: Teacher offers 1:1 intervention for student writing. She has an individual Google 

doc for each student. 

Just-in-time Direct 
Instruction

Varied 
Strategies

Flexible Pacing

http://betterlesson.com/blended-learning/strategy/resource/2883/1-1-interventions
http://betterlesson.com/blended-learning/strategy/resource/2883/1-1-interventions
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Return to Targeted 
Instruction strategies

Return to Targeted Small 
Group Instruction Focus 

Areas
Return to Breakout Topics
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All Grade Levels
Flip: Students work through an Edpuzzle at their own pace as bell work. Teacher also 
frequently “flips” instruction using self-created screencasts. You can try this too using 

Educreations or Screencast-o-Matic.

Just-in-time Direct 
Instruction

Varied 
Strategies

Choice & 
Voice

Flexible Pacing

https://edpuzzle.com/
https://www.educreations.com/
https://screencast-o-matic.com/
https://www.educreations.com/
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Return to Targeted 
Instruction strategies

Return to Targeted Small 
Group Instruction Focus 

Areas
Return to Breakout Topics



Student Reflection & Ownership

6262

Student Reflection & Ownership Focus Areas

Choice & Voice Co-Planning 
Learning

Flexible Pacing

Offer meaningful and 
rigorous choices for 

how learning happens

Provide opportunities 
for student feedback 
and reflection (voice)

Promote collaborative 
goal setting & reflection

Build structures to 
monitor individual & 
collective progress

Teachers use student reflections to inform 
instruction and how students learn.

Students use reflections to make informed choices.

Teachers use student reflections to provide 
targeted support and to keep students on track.

Students reflect on their own progress to inform 
their learning goals & pace.

Students & teachers use student feedback to inform how students learn & at what pace.

Return to Breakout Topics



Student Reflection & Ownership 
Focus Areas:

6363

     Metacognition 
& Feedback

       Self- & Peer-  
       Assessment

       Goal Setting        Choice

Return to Breakout Topics



Metacognition & Feedback strategies to try:

6464

Individual Reflection Protocols

Student-led Conferences

Collaborative Reflection Protocols

Anchor Charts

Student-led Conferences
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All grade levels
Individual reflection protocol: 
Students reflect on their on-task 

behavior using a smiley face scale.

Co-Planning Learning Flexible PacingChoice & Voice



@edelements 66

Elementary
Individual reflection 

protocol: Students know to 
stop everything and fill out 

their self-reflection when the 
teacher gives a 1-minute 
warning. This could be 

adapted for any grade-level.

Co-Planning LearningChoice & Voice Flexible Pacing
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All grade levels
Individual reflection protocol: Students reflected on math lesson using padlet board. By 
projecting the padlet, the teacher and students could hold each other accountable during 

station rotations.

Co-Planning Learning Flexible PacingChoice & Voice
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Secondary
Individual reflection protocol: Students set goals and complete reflection activities in an 

on-going data-binder. 
Co-Planning Learning Flexible PacingChoice & Voice
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Secondary
Individual reflection protocol: Students set goals for digital content providers and reflect 

at end of lesson what they completed and what supported or detracted them from 
achieving their goal. 

Co-Planning Learning Flexible PacingChoice & Voice
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All grade levels
Individual reflection protocol: Watch this video (right click image, open in new tab). The 

colored pencil technique promotes student reflection on their work based on rubric 
requirements.

*Start video at 2:30

Co-Planning LearningChoice & Voice

http://studentsatthecenterhub.org/resource/student-centered-assessment-guide-self-assessment/
http://www.youtube.com/watch?v=CkFWbC91PXQ
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Secondary
Individual reflection protocol: 
Students reflect on their digital 

content learning experience.

Co-Planning Learning Flexible PacingChoice & Voice
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Secondary
Individual reflection protocol: Students set weekly goals and intentions for how they will 

reach their goals. They then reflect on whether they have reached their goal.

Co-Planning Learning Flexible PacingChoice & Voice
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All grade levels
Individual reflection protocol: 

Students reflect on their interpreting 
graph lesson through a Google form 
reflection with questions like “What 

were you working on today and 
why?” and What do you need more 

help with or what needs to be 
retaught?”

Co-Planning Learning Flexible PacingChoice & Voice
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Return to Metacognition & 
Feedback strategies

Return to Student 
Reflection & Ownership 

Focus Areas
Return to Breakout Topics
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All grade levels
Collaborative reflection protocol: After stations, the teacher facilitates a conversation for 
students to reflect on goals and work. She consulted 35 Reflection Prompts to identify the 

right questions to pose.

Co-Planning Learning Flexible PacingChoice & Voice

http://www.edunators.com/index.php/home/root/becoming-the-edunator/step-5-reflecting-for-learning/35-questions-for-student-reflection
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All grade levels
Collaborative reflection protocol: These interactive whole-class reflection posters allow 

students to add different stickers to their their post-it based on the level of mastery.

Co-Planning Learning Flexible PacingChoice & Voice
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All grade levels
Collaborative reflection protocol: 

Students reflect on which music 
concept “stuck with you” using a 

post-it.

Co-Planning Learning Flexible PacingChoice & Voice
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Return to Metacognition & 
Feedback strategies

Return to Student 
Reflection & Ownership 

Focus Areas
Return to Breakout Topics
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Elementary
Anchor Charts: An entry point into student reflection is posting procedures/expectations as a tool 

for informal reflection. You can ask “Did you follow the rules for this activity?”

Co-Planning LearningChoice & Voice
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Secondary
Anchor Charts: An entry point into student reflection is using posters of 

procedures/expectations as a tool for reflection. “Did I meet the expectations for this activity?”

Co-Planning LearningChoice & Voice
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All grade levels
Anchor charts: This anchor chart 
helps students reflect on their use 
of flexible seating to make good 

choices.

Co-Planning LearningChoice & Voice
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All grade levels
Anchor Charts: Great example of growth mindset poster. Teacher and students write down 

things they can’t do,  yet! This elementary example could be adapted for any grade-level.

Co-Planning LearningChoice & Voice
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All grade levels
Anchor Charts: Teacher creates a 

“why” poster with students for 
personalized learning and also for 
each content provider. Students 
could clearly articulate why they 

were doing each activity and 
program.

Co-Planning LearningChoice & Voice
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Return to Metacognition & 
Feedback strategies

Return to Student 
Reflection & Ownership 

Focus Areas
Return to Breakout Topics
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Elementary
 Student-led Conferences: Watch this video (right click image, open in new tab). Student 

self-reflection and conferencing in the Kindergarten classroom. Students want to be heard 
and included in goal setting & problem solving. Learn more here.

Co-Planning Learning Flexible PacingChoice & Voice

http://www.schoolretool.org/big-idea/student-consultants
http://www.youtube.com/watch?v=ZbDQjPtLj8Y
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All grade levels
Student-led Conferences: Watch this video (right click image, open in new tab). Students 

present their learning to their teacher and parents through student-led conferences. Sample 
template

Co-Planning Learning Flexible PacingChoice & Voice

https://docs.google.com/document/d/1Vfe_aEaWFUl5XNbhgzyYuYHi2Sk-i7HgBHpBubiUgNg/edit
https://docs.google.com/document/d/1Vfe_aEaWFUl5XNbhgzyYuYHi2Sk-i7HgBHpBubiUgNg/edit
https://docs.google.com/document/d/1Vfe_aEaWFUl5XNbhgzyYuYHi2Sk-i7HgBHpBubiUgNg/edit
http://www.youtube.com/watch?v=VB9wraYtWKA
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Secondary
Student-led Conferences: Watch this video (right click image, open in new tab). Students 

present their learning to their teacher and parents through student-led conferences. Sample 
template

Co-Planning Learning Flexible PacingChoice & Voice

https://docs.google.com/document/d/1Vfe_aEaWFUl5XNbhgzyYuYHi2Sk-i7HgBHpBubiUgNg/edit
https://docs.google.com/document/d/1Vfe_aEaWFUl5XNbhgzyYuYHi2Sk-i7HgBHpBubiUgNg/edit
https://docs.google.com/document/d/1Vfe_aEaWFUl5XNbhgzyYuYHi2Sk-i7HgBHpBubiUgNg/edit
http://www.youtube.com/watch?v=HfO-p-hoFOI
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Return to Metacognition & 
Feedback strategies

Return to Student 
Reflection & Ownership 

Focus Areas
Return to Breakout Topics



Assessment strategies to try:

8989

Individual self-assessment
(student sees own results)

Collective self-assessment 
(student sees class results)

Peer-assessment
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Elementary
Individual self-assessment protocol: 

Students track the digital content 
provider activities attempted using a 

simplified number counter. This could 
be adapted for any grade level.

Co-Planning Learning Flexible PacingChoice & Voice
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Elementary
Individual self-assessment protocol: 

This anchor chart helps students 
self-assess their own work. This could 

be adapted as a written rubric for 
older students.

Co-Planning Learning Flexible PacingChoice & Voice
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Elementary
Individual self-assessment protocol: Excellent example of a student learning path tracker 

appropriate for kindergarten students. Each student colors in rainbow colors for the stations 
they complete. Not all students attend the same stations and they can justify their choices..

Co-Planning Learning Flexible PacingChoice & Voice
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All grade levels
Individual self-assessment protocol: Stations board has groups as well as an overview of 
activities. These examples of completed work provide kindergarten students with an extra 

support while the teacher works with small group of students on the other end of the room. 
Read about visual rubrics here.

Flexible Pacing

https://paulemerich.com/2015/10/28/showing-versus-telling-visual-rubrics-for-little-writers/
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Elementary
Individual 

self-assessment 
protocol: Digital 

reflection prompt for 
Kindergarten-1st grade 

students.

Co-Planning Learning Flexible PacingChoice & Voice

https://docs.google.com/a/ecsdm.org/forms/d/1Htye7yCDRjH-JX7F_6oQozviqbC0JriD8hIBLE12uGQ/viewform?usp=send_form
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All grade levels
Individual self-assessment protocol: Students track digital content activities completed as a 
way to reflect on which strands they are most successful and to help them understand what it 

takes to move on to the next level.

Co-Planning LearningCo-Planning Learning Flexible PacingChoice & Voice
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Elementary
Individual self-assessment protocol: Writing checklist for students to assess their 

progress. Full PDF can be found here.

Co-Planning Learning Flexible PacingChoice & Voice

https://drive.google.com/file/d/0BzO1OPu_ZCvOaUlQZjVLYWNjSGFYN0NRX2ItNEVZeWFzaHNr/view
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Elementary
Individual self-assessment protocol: Laminated student data folders help first grade 

students make connections between their learning goals, NWEA performance, and reading 
levels. Inside the folders student track their daily activities on digital content on paper-based 

trackers.

Co-Planning LearningCo-Planning Learning Flexible PacingChoice & Voice
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Elementary
Individual self-assessment protocol: Students track progress in each Lexia (digital content) 

pathway as they complete activities in the program.

Co-Planning LearningCo-Planning Learning Flexible PacingChoice & Voice
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Elementary
Individual self-assessment 

protocol: Digital form for 
students to track progress

Co-Planning LearningCo-Planning Learning Flexible PacingChoice & Voice
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Elementary
Individual self-assessment 

protocol: Digital form for 
students to track progress

Co-Planning Learning Flexible PacingChoice & Voice
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Elementary
Individual self-assessment protocol: 

Students have different individual trackers 
for digital programs. 

Co-Planning LearningCo-Planning Learning Flexible PacingChoice & Voice



@edelements 102

All grade levels
Individual self-assessment protocol: Teacher did a whole group mini lesson how to look at 
digital content report data. Each student logged into data dashboard and then reflected on if 
they had completed activities last week. The teacher prompted: “Did you get distracted and 

not finish your lesson? Did you miss school? Why do you have the score you have?”

Co-Planning LearningCo-Planning Learning Flexible PacingChoice & Voice



@edelements 103

Elementary
Individual self-assessment 

protocol: Students track progress 
on digital content through a “goal 
diggers” worksheet. This could be 

adapted for any grade level.

Co-Planning LearningCo-Planning Learning Flexible PacingChoice & Voice
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All grade levels
Individual self-assessment protocol: Students use Compass (digital content) goal setting 

and data tracker to record their performance on Compass activities. All goals and activities are 
tied back to NWEA RIT goals.

Co-Planning Learning Flexible PacingChoice & Voice
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Secondary
Individual self-assessment protocol: Students write out the topics that they worked on easy day, 
pushing them to understand what skills each digital content program supports. These forms also 

ask great ‘why’ questions to push deeper reflection. 

Co-Planning Learning Flexible PacingChoice & Voice
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All grade levels
Individual self-assessment protocol: Students set goals for digital content providers and 
reflect at end of lesson what they completed and what supported or detracted them from 

achieving their goal. 
Co-Planning Learning Flexible PacingChoice & Voice
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All grade levels
Individual self-assessment protocol: Students set weekly goals and intentions for how they 

will reach their goals. They then reflect on whether they have reached their goal.

Co-Planning Learning Flexible PacingChoice & Voice
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All grade levels
Individual self-assessment protocol: Students record Achieve and Compass (digital content) 
performance in this data log, including activity title, score, skills tested, and any other related 

activities.

Co-Planning Learning Flexible PacingChoice & Voice
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Secondary
Individual self-assessment 
protocol: Students monitor 

their progress on this playlist 
by indicating what they have 

completed, what they are 
currently working on, and what 

still needs to be completed.

Co-Planning Learning Flexible PacingChoice & Voice
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All grade levels
Individual self-assessment protocol: 
Students track their progress daily and 
make decisions on whether or not they 

need or want to attend small group 
remediation sessions on a specific skill.

Co-Planning Learning Flexible PacingChoice & Voice
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Return to Self- and 
Peer-Assessment strategies

Return to Student 
Reflection & Ownership 

Focus Areas
Return to Breakout Topics
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All grade levels
Collective self-assessment 

protocol: Structure for students to 
self-assess their understanding and 

share with the teacher.

Co-Planning Learning Flexible PacingChoice & Voice
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Elementary
Collective self-assessment 

protocol: Bulletin board system for 
students to assess their 

understanding.

Co-Planning Learning Flexible PacingChoice & Voice
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All grade levels
Collective self-assessment protocol: 

Quick check system for students to 
self-assess their understanding and share 

with the teacher.

Co-Planning Learning Flexible PacingChoice & Voice
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All grade levels
Collective 

self-assessment 
protocol: Students 
track their digital 

content growth with 
this fun ‘Wall of Fame.’

Co-Planning LearningCo-Planning Learning Flexible PacingChoice & Voice
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All grade levels
Collective self-assessment protocol: A class leaderboard provides inspiration and  a way for 
students to see who is leading in various content providers. Using a whiteboard makes it easy 

to update on a weekly basis.

Co-Planning Learning Flexible PacingChoice & Voice
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All grade levels
Collective self-assessment protocol: Students are able to describe what this NWEA chart 

represents. The scatter plot shows the class distribution math, reading and language.

Co-Planning Learning Flexible PacingChoice & Voice
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All grade levels
Collective self-assessment protocol: Students complete quick exit ticket after using digital 
content to record their article name and score(s). Students quickly add post it notes as they 

return their devices to the class cart.

Co-Planning Learning Flexible PacingChoice & Voice
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Return to Self- and 
Peer-Assessment strategies

Return to Student 
Reflection & Ownership 

Focus Areas
Return to Breakout Topics
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All grade levels
Peer-assessment protocol: This peer-evaluation form allows students to offer performance 
feedback to each other after collaborating. For more peer-to-peer feedback ideas, click here.

Choice & Voice

http://www.assessmentforlearning.edu.au/professional_learning/peer_feedback/peer_strategies_enhance.html
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All grade levels
Peer-assessment protocol: Students 
peer-review each other’s work before 
submitting to the teacher. For specific 

ideas to implement this critique 
protocol, click here.

Co-Planning Learning Flexible PacingChoice & Voice

https://www.edutopia.org/practice/critique-protocol-helping-students-produce-high-quality-work
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All grade levels
Peer-assessment protocol: Critical friends wreck-it prompts students to provide 

constructive feedback to one-another.

Co-Planning Learning Flexible PacingChoice & Voice

http://betterlesson.com/blended-learning/strategy/4550/critical-friends-wreck-it


Education Elements
Learners of Today. Ready for Tomorrow.
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Return to Self- and 
Peer-Assessment strategies

Return to Student 
Reflection & Ownership 

Focus Areas
Return to Breakout Topics
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Elementary
Kindergarten student goals are scaffolded by providing pre-created text and pictures for 
students to cut and paste with the support of their teacher. For more ideas, click here.

Co-Planning Learning

http://kindergartenchaos.com/setting-kindergarten-goals-with-students/
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Elementary
Students set SMART goals for a digital content provider, stating what they want to do and by when. 

They then articulate actions they will take to meet that goal. These are displayed on wall next to 
digital content class tracker.

Co-Planning LearningChoice & Voice

https://www.edutopia.org/blog/smart-goal-setting-with-students-maurice-elias
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Elementary
Students set goals and continue to track their progress each week. 

Co-Planning LearningChoice & Voice
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Elementary
Students set weekly goals for digital content around units and minutes to complete. They post 

these goals on a class wall for other students to see. The teacher and students to refer to 
these goals before and during their work.

Co-Planning LearningChoice & Voice
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Elementary
Goals are on the front of each 

students folders and students have 
different individual trackers for digital 

programs. 

Co-Planning LearningChoice & Voice
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Elementary
Students set iRead goals using this tracker.

Co-Planning LearningChoice & Voice

https://drive.google.com/open?id=0BzO1OPu_ZCvOMjJmRUNEQ18zaFk
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Elementary
Teacher has students set goals each week. Goals are displayed by class period on the wall and 

referred to as teacher explains the activities for each day. For more ideas, click here.

Co-Planning LearningChoice & Voice

https://twowritingteachers.org/2016/10/09/students-and-goal-setting/
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All grade levels
This class tracker for ST Math (digital 

content) includes prizes that are 
meaningful to these specific 

students- from CORE cash to extra 
recess, STEM afternoon to pajama 

day.

Co-Planning Learning Flexible PacingChoice & Voice
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All grade levels
Student goal setting can start with something as simple as a bathroom record time to get the 

class comfortable with setting and measuring a SMART goal.

Co-Planning Learning Flexible PacingChoice & Voice

https://www.edutopia.org/blog/smart-goal-setting-with-students-maurice-elias
https://www.edutopia.org/blog/smart-goal-setting-with-students-maurice-elias
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All grade levels
Create WOOP goals with 

your students: wish, 
obstacle, outcome. 

(Template)

Co-Planning LearningChoice & Voice

https://characterlab.org/goal-setting
https://docs.google.com/document/d/17cSr0gbB-KQ6V4ZIB5AhTlBn9es3GSezp6H1PwQPYCw/edit
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All grade levels
Students set goals for digital content providers and reflect at end of lesson what they 

completed and what supported or detracted them from achieving their goal. 

Co-Planning LearningChoice & Voice
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All grade levels
Students set goals each week. Teacher comments on goals to get students to be more specific 

and to congratulate them when they’ve achieved their goal. Goals range from academic to 
behavioral focus areas.

Co-Planning LearningChoice & Voice
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All grade levels
Students set weekly goals and intentions for how they will reach their goals. They then reflect 

on whether they have reached their goal.

Co-Planning LearningChoice & Voice
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All grade levels
Students set SMART goals related 

to academics and personal 
aspirations. Tracker template.

Co-Planning LearningChoice & Voice

https://www.edutopia.org/blog/smart-goal-setting-with-students-maurice-elias
https://docs.google.com/document/d/1VQNu5cU84ftL9Tx2g_AnI-iyxAlcZ33y-XDoCUa6eHg/edit
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Secondary
Students set and track goals in this digital template.

Co-Planning LearningChoice & Voice

https://docs.google.com/document/d/1m619Axk3MnNlg8JSGegUMxFfO6UXGcJVvgrv1BzNK2g/view
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Secondary
Students track their DBQ growth over time in this tracker.

Co-Planning LearningChoice & Voice

https://docs.google.com/document/d/1PYKFMk8fxKLhpuy5HkXbXxmpCKUsuqGqoRhKxEV2gtg/edit
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Return to Student Reflection & 
Ownership Focus Areas Return to Breakout Topics



Choice strategies to try:

141141

Seating choice

Learning choice 

Pacing choice
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All grade levels
Seating Choice: Students have a choice of where to work on digital content- some lay on 

floor, while others sit in chairs or stand. This choice has a huge impact on student 
engagement; read more here. 

Choice & Voice

https://www.edutopia.org/practice/flexible-classrooms-providing-learning-environment-kids-need
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All grade levels
Seating Choice: Students choose where they would work best and can justify their choice if 

prompted. Read more about flexible seating here.

Choice & Voice

https://www.edutopia.org/practice/flexible-classrooms-providing-learning-environment-kids-need
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Return to Choice strategies
Return to Student 

Reflection & Ownership 
Focus Areas

Return to Breakout Topics
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Elementary
Learning Choice: Students choose buckets based on skill need. Buckets are color-coded 

based on level so students know they can grab any yellow or red bucket for the independent 
station.

Flexible PacingChoice & Voice
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All grade levels
Learning Choice: Students choose 

activities on a choice board (templates) or 
learning menu (high school example). 

Consider trying Choice Days.

Co-Planning Learning Flexible PacingChoice & Voice

https://daretodifferentiate.wikispaces.com/Choice+Boards
https://www.teachingchannel.org/videos/differentiating-instruction-strategy
https://vimeo.com/6104437
http://www.pdkmembers.org/members_online/publications/ClassTips/Tips_April11.pdf
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All grade levels
Learning Choice: Students choose standards to focus on based on recent performance data. 
They have discussions with their teacher about their recent benchmark scores and set goals 

to improve them.

Co-Planning LearningChoice & Voice
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All grade levels
Learning Choice: Students create personalized playlist each week based on their learning goals and 
offerings by the teacher. “Stops” might include time with the teacher, PL time, or activities with other 

students. The teacher creates a master activities offerings sheet each week.

Co-Planning LearningChoice & Voice
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All grade levels
Learning Choice: Students manage their rotations based on their needs/interests.

Co-Planning LearningChoice & Voice

Students drag & drop names
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All grade levels
Learning Choice: Students have the opportunity to earn a badge on a topic interesting to 

them. They also have a playlist of activities to work through each week that includes sections 
for teacher small group, homework, and reflection.

Co-Planning Learning Flexible PacingChoice & Voice
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All grade levels
Learning Choice: Students can choose to consult an in-class expert if they have an academic 

question about a standard/skill. Experts are identified on an ongoing basis.

Co-Planning Learning Flexible PacingChoice & Voice



@edelements 152Flexible PacingChoice & Voice

All grade levels
Learning Choice: 

Students choose where 
they begin their rotations 
by dragging and dropping 

their name on the 
SMARTboard. The 

small-group instruction 
station changes with each 
rotation. The first rotation 

is heavy review, the 
second is moderate 

review, and the third is 
light review + enrichment.
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Secondary
Learning Choice: Students have choice 

in what & how they learn through a 
Genius Hour or 20 Time.

Co-Planning Learning Flexible PacingChoice & Voice

http://www.20timeineducation.com/20-community
http://www.20timeineducation.com/20-time-template-series/introducing-20-time-to-your-class
http://www.20timeineducation.com/20-community
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Return to Choice strategies
Return to Student 

Reflection & Ownership 
Focus Areas

Return to Breakout Topics
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All grade levels
Pacing Choice: Students worked independently and collaboratively on a playlist of activities. 

When completed with one playlist section (aka a country on the silk road), students could 
move their customized magnet on the board.

Flexible PacingChoice & Voice
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Secondary
Pacing Choice: Students complete a playlist of activities throughout the week using a 

combination of digital and print resources.

Flexible PacingChoice & Voice
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Secondary
Pacing Choice: Students create their own weekly schedules based on task cards.

Flexible PacingChoice & Voice
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Return to Choice strategies
Return to Student 

Reflection & Ownership 
Focus Areas

Return to Breakout Topics



Digital Content & Tools

159159

Digital Content  & Tools Focus Areas

Flexible Pacing Just-in- Time 
Direct 

Instruction

Varied 
Strategies

Choice for 
Demonstrating 

Learning
Facilitate multiple 
learning streams 
simultaneously

Students 
independently 

progress through 
learning objectives at 

their own paces

Use student 
performance data to 

provide targeted 
instruction

Utilize assorted 
learning resources

Offer a variety of 
demonstration options

Return to Breakout Topics



Digital Content & Tools Focus Areas:

160160

      Set expectations       Troubleshooting 

      
            Resources for tracking digital content progress can be found in 
            Data-Driven Decisions

Return to Breakout Topics



A few strategies to Set Expectations:

161161

Anchor Charts

Organization System



@edelements 162

All grade levels
Anchor Chart: Contract signed by 

students acknowledging digital 
citizenship.
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All grade levels
Anchor Chart: Characteristics of a 

digital citizen
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All grade levels
Anchor Chart: Contract signed by 

students acknowledging “our 
blended promise.”
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All grade levels
Anchor chart: 

Care/maintenance posters 
are a great way to remind 

kids how to treat their tech.
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All grade levels
Anchor Chart: Teacher helps the class 

understand the purpose of digital content 
providers by creating these “Why” poster 
with students. Using a flip chart makes it 

easy to toggle between posters for 
whichever digital content program is being 

used that day in class.
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All grade levels
Anchor Chart: Post expectations so students know what they need to accomplish.
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Return to Set Expectations 
strategies

Return to Digital Content 
& Tools Focus Areas Return to Breakout Topics
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All Grade Levels
Organization System: Create systems for 

storing technology safely in your classroom.
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All grade levels
Organization System: Store headphones in a 

shoe organizer for easy, safe storage.
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All grade levels
Organization System: Organization system 

for which digital content providers each 
student should use.
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Elementary
Organization System: For younger students who cannot remember their passwords, use a 

pocket chart and shoelaces to create a DIY password organizer.
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All grade levels
Organization System: Another example of a password organization system.
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Return to Set Expectations 
strategies

Return to Digital Content 
& Tools Focus Areas Return to Breakout Topics



A few strategies for Troubleshooting:

175175

Anchor Charts

Student Experts
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All grade levels
Anchor Charts: Create displays documenting common troubleshooting steps should follow 

before asking for help.

176
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All grade levels
Anchor Charts: Create displays documenting 
common troubleshooting steps should follow 

before asking for help.

177
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Return to Troubleshooting 
strategies

Return to Digital Content 
& Tools Focus Areas Return to Breakout Topics
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All grade levels
Experts: Designate technology experts in your classroom as a source of support before 

students ask the teacher for help



@edelements 180

All grade levels
Experts: Designate technology experts in 

your classroom as a source of support 
before students ask the teacher for help
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Return to Troubleshooting 
strategies

Return to Digital Content 
& Tools Focus Areas Return to Breakout Topics



Data-Driven Decisions

182182

Data-Driven Decision Focus Areas

Varied 
Strategies

Just-in-time 
Direct 

Instruction
Choice & 

Voice 

Mastery- 
based 

Assessment
Flexible 
Pacing

Adopt multiple 
instructional 

methods

Employ assorted 
learning 

materials

Teach in a 
variety of 
groupings 

Collect actionable 
student data 

Use student data to 
group flexibly, 
frequently, & 
strategically

Use student data to 
provide targeted 

instruction 

Offer meaningful 
and rigorous 

choices for how 
learning 
happens

Provide 
opportunities for 

student 
feedback and 

reflection 

Build structures to 
monitor & 

translate progress

Build structures 
to monitor 

individual & 
collective 
progress

Data informs the teacher’s 
instructional decisions

Data informs the students’ & teacher’s 
instructional decisions

Return to Breakout Topics



Data-Driven Decisions Focus Areas:

183183

    Gather data Use Data

  Track Data

Return to Breakout Topics



Data Gathering strategies to try:

184184

Gather reflection data

Gather performance data

Return to Focus Areas
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All Grade Levels
Performance data: Students post exit tickets on door before heading out for recess, lunch, or 

school dismissal. Having post it size boxes and each student assigned to a number makes it 
easy to check on which students still need to complete exit ticket.

Just-in-time Direct 
Instruction

Varied StrategiesFlexible Pacing Mastery-based 
Assessment
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All Grade Levels
Performance data: Students complete quick exit ticket after using digital content to record 

their article name and score(s). Students quickly add post it notes as they return their devices 
to the class cart.

Just-in-time Direct 
Instruction

Varied StrategiesFlexible 
Pacing

Mastery-based 
Assessment
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Secondary
Performance data: Students 
monitor their progress on this 
playlist by indicating what they 
have completed, what they are 
currently working on, and what 

still needs to be completed.

Just-in-time Direct 
Instruction

Varied StrategiesFlexible 
Pacing

Mastery-based 
Assessment
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All Grade Levels
Performance data: Teacher uses this template to track small group performance.

Just-in-time Direct 
Instruction

Varied StrategiesFlexible 
Pacing

Mastery-based 
Assessment

https://docs.google.com/document/d/1u5RyCYY0qPvq-mQki8FgHfgSGeOQ5AsLMrgE5D5ElQM/view
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All Grade Levels
Performance data: Teacher uses this template to track DOK levels in small-group instruction.

Just-in-time Direct 
Instruction

Varied StrategiesFlexible 
Pacing

Mastery-based 
Assessment

https://docs.google.com/spreadsheets/d/1b95IA5TFWqf86vCsqflIg9bSPU64rDVCbR02FGUX3po/view
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All Grade Levels
Performance data: Teacher takes 

notes and sets student goals for 
students during targeted small 

group reading instruction. 

Just-in-time Direct 
Instruction

Varied StrategiesFlexible 
Pacing

Mastery-based 
Assessment
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All Grade Levels
Performance data: The teacher begins 

working with a small group of students to 
review skills and then proceeds to work 

1:1 with students who continue to 
struggle.

Just-in-time Direct 
Instruction

Varied StrategiesFlexible 
Pacing

Mastery-based 
Assessment
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Return to Gather Data 
strategies

Return to Data-Driven 
Decisions Focus Areas Return to Breakout Topics
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Elementary
Reflection data: 

Reflection prompt for 
Kindergarten-1st grade 

students.

Choice & Voice Just-in-time Direct 
Instruction

Varied StrategiesFlexible 
Pacing

Mastery-based 
Assessment

https://docs.google.com/a/ecsdm.org/forms/d/1Htye7yCDRjH-JX7F_6oQozviqbC0JriD8hIBLE12uGQ/viewform?usp=send_form
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Elementary
Reflection data:  Bulletin board 

system for students to assess their 
understanding.

Choice & Voice Just-in-time Direct 
Instruction

Varied StrategiesFlexible 
Pacing

Mastery-based 
Assessment
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All Grade Levels
Reflection data: Quick check 

system for students to self-assess 
their understanding and share with 

the teacher.

Choice & Voice Just-in-time Direct 
Instruction

Varied StrategiesFlexible 
Pacing

Mastery-based 
Assessment
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All Grade Levels
Reflection Data: Digital form for 

students to track progress

Choice & Voice Just-in-time Direct 
Instruction

Varied StrategiesFlexible 
Pacing

Mastery-based 
Assessment
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All Grade Levels
Reflection data: Structure for 

students to self-assess their 
understanding and share with the 

teacher.

Choice & Voice Just-in-time Direct 
Instruction

Varied StrategiesFlexible 
Pacing

Mastery-based 
Assessment
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Return to Data-Driven 
Decisions Focus Areas

Return to Data-Driven 
Decisions Focus Areas

Return to Breakout 
Session Topics
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IKAN Diagnostic Assessment results can be used to identify topics to target in a 
small-group setting. The teacher differentiated the small-group topics based on need.

Just-in-time Direct 
Instruction

Varied Strategies
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Students use their math graph progress to 
inform their selection of daily math fact 

practice.

This is an example of students using data 
to differentiate their independent work.

Just-in-time Direct 
Instruction

Varied StrategiesChoice & 
Voice
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Use data to differentiate playlist or learning menu options. For example, offer leveled playlist. 
Direct students to the right playlist based on recent formative data, but allow students to work 

above level if desired, but not below.

Just-in-time Direct 
Instruction

Varied StrategiesFlexible 
Pacing
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Use Informal Decoding Inventory 
data to place students into targeted 

phonics groups.

This is an example of using data to 
regroup students based on 

readiness.

Just-in-time Direct 
Instruction

Varied Strategies
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Use BAS/DAR data to level students 
for reading. These teachers 

organized their in-class libraries by 
level so students could easily find 

just-right books.

Choice & Voice Just-in-time Direct 
Instruction

Varied Strategies
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This ELL teacher uses BAS 
assessment data to level her 

students as “Newcomers,” “Group 2,” 
or “Above Level.” She then sets 

individual strategy goals with each 
student.

Just-in-time Direct 
Instruction

Varied StrategiesChoice & 
Voice

Flexible 
Pacing

Mastery-based 
Assessment
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Use Write score data to determine which topics should be included in a whole group mini lesson 
(introductions) versus in small groups or independent conferences. Sample template

Just-in-time Direct 
Instruction

Varied Strategies

https://drive.google.com/open?id=0BzO1OPu_ZCvOWlhmcU0wSHFnT2NobUp3ekxDeEQ3dTIyQjZr
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Return to Data-Driven Decisions 
Focus Areas Return to Breakout Topics
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Individual data tracking

Return to Focus Areas

Data Tracking strategies to try:

Collaborative data tracking



@edelements 208

Collaborative Tracker:  Students track their progress toward the class BAS Goal.

Just-in-time Direct 
Instruction

Flexible 
Pacing

Mastery-based 
Assessment
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Collaborative Tracker: Student 
benchmark data bulletin board that 

informs intervention.

FCS Example: BAS/DRA, STAR, IKAN 
Diagnostics

Just-in-time Direct 
Instruction

Flexible 
Pacing

Mastery-based 
Assessment
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Collaborative Tracker:  Students and/or the teacher track the class progress toward the 
Math goal.

Just-in-time Direct 
Instruction

Flexible 
Pacing

Mastery-based 
Assessment
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Collaborative Tracker:  This teacher tracks sight word mastery using a chart on a bulletin 
board. Students (or the teacher) add stickers as they master new words.

Just-in-time Direct 
Instruction

Flexible 
Pacing

Mastery-based 
Assessment
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Collaborative Tracker: Students (identified by 
student ID#) progress is monitored by colored 

stickers.

Just-in-time Direct 
Instruction

Flexible 
Pacing

Mastery-based 
Assessment



@edelements 213

Collaborative Tracker:  Student progress toward specific skills is monitored by 
colored stickers.

Just-in-time Direct 
Instruction

Flexible 
Pacing

Mastery-based 
Assessment
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Collaborative Tracker: Student progress is monitored by score earned on digital 
content provider.

Just-in-time Direct 
Instruction

Flexible 
Pacing

Mastery-based 
Assessment
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Collaborative Tracker: This class data board for Lexia (digital content provider) helps 
students to know what grade level they are working on and celebrate their growth over the 

course of the year. It is tied to their digital content SMART goals.

Just-in-time Direct 
Instruction

Flexible 
Pacing

Mastery-based 
Assessment
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Collaborative Tracker: 
Students track their 

digital content growth 
with this fun ‘Wall of 

Fame.’

Just-in-time Direct 
Instruction

Flexible 
Pacing

Mastery-based 
Assessment
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Collaborative Tracker: A class leaderboard provides inspiration and  a way for students to 
see who is leading in various content providers. Using a whiteboard makes it easy to update 

on a weekly basis.

Just-in-time Direct 
Instruction

Flexible 
Pacing

Mastery-based 
Assessment
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Return to Track Data 
strategies

Return to Data-Driven 
Decisions Focus Areas Return to Breakout Topics
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Individual Tracker: Students track their growth in their data binder and refer to their 
charts as evidence to justify academic choices.

Just-in-time Direct 
Instruction

Varied 
Strategies

Flexible 
Pacing

Mastery-based 
Assessment

Choice & 
Voice
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Individual Tracker: Students have 
different individual trackers for digital 

programs. Sample iRead trackers.

Just-in-time Direct 
Instruction

Varied 
Strategies

Flexible 
Pacing

Mastery-based 
Assessment

Choice & 
Voice

https://drive.google.com/drive/folders/0BzO1OPu_ZCvOTHgzQ3czUEVPY2c?usp=sharing
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Individual Tracker: Students use Compass (digital content) goal setting and data tracker to 
record their performance on Compass activities. All goals and activities are tied back to NWEA 

RIT goals.

Just-in-time Direct 
Instruction

Varied 
Strategies

Flexible 
Pacing

Mastery-based 
Assessment

Choice & 
Voice
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Individual Tracker: Students track digital content activities completed as a way to reflect on 
which strands they are most successful and to help them understand what it takes to move 

on to the next level.

Just-in-time Direct 
Instruction

Varied 
Strategies

Flexible 
Pacing

Mastery-based 
Assessment

Choice & 
Voice
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Individual Tracker: Laminated student data folders help first grade students make 
connections between their learning goals, NWEA performance, and reading levels. Inside the 

folders student track their daily activities on digital content on paper-based trackers.

Just-in-time Direct 
Instruction

Varied 
Strategies

Flexible 
Pacing

Mastery-based 
Assessment

Choice & 
Voice
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Individual Tracker: Students 
track progress on digital 
content through a “goal 

diggers” worksheet.

Just-in-time Direct 
Instruction

Varied 
Strategies

Flexible 
Pacing

Mastery-based 
Assessment

Choice & 
Voice
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Return to Track Data 
strategies

Return to Data-Driven 
Decisions Focus Areas Return to Breakout Topics

Return to Digital Content 
& Tools Focus Areas



Connecting Students to Others

226226

Targeted Small-Group Instruction Focus Areas

Choice for 
Demonstrating 

Learning

Varied Strategies Co-Planning 
Learning

Provide students with 
opportunities to share their 
learning with an audience 

beyond the teacher

Provide opportunities for 
meaningful collaboration

Adopt multiple 
instructional methods

Engage in ongoing 
two-way strategic 
communication

Students connect with others to share their work 
and/or collaboratively solve problems.

Students connect with others to share their work 
and/or what is going on in their classroom.

Students connect with others to share their experiences and collaboratively learn.

Return to Breakout Topics



Connect Students to Others 
strategies to try:

227227

Connect to complete a task/challenge

Connect to share knowledge

Return to Breakout Topics
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Share knowledge: Students interview an expert via video call

Choice & Voice Varied Strategies
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Share knowledge: Share student work with parents via Seesaw

Co-Planning LearningCo-Planning LearningVaried Strategies

http://web.seesaw.me/learn-more/
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Share knowledge: Publish a student-authored class newsletter. Check out this example.

Co-Planning LearningCo-Planning LearningCo-Planning Learning Varied Strategies

http://barnwellpress.weebly.com
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Share knowledge: Students publish their work (video, music, art, etc) online. One great tool 
to use is Microsoft Sway. 

Co-Planning LearningCo-Planning LearningChoice for Demonstrating 
Learning

Varied Strategies

http://emastersl.blogspot.com/2015/04/5-ways-teachers-and-students-can-use.html
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Return to Connecting 
Students strategies Return to Breakout Topics
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Complete a task/challenge: Collaborate with another classroom via video call (MS/HS 
example: International theater)

Varied Strategies

http://aroundtheworldwith80schools.net/blog/learning-about-communities-not-from-textbooks/
https://www.edsurge.com/news/2017-02-20-face-to-face-using-videoconferencing-to-create-a-shared-virtual-space-for-students?utm_source=EdSurgeLive&utm_medium=email&utm_campaign=02-22-17&mkt_tok=eyJpIjoiT0dJMU1qVTBNR0U1TnpZeSIsInQiOiJaNE5vNVZraEdyMzJTWVpYQlNKbjAwb1hTdmt3cmhaTnJpa215ZmhWK0VPRCt1TncyRUNraUFoR2trcVBSWjkxOTRGVjNENG5NbUJQOTZ6a2lvRVpYTVVcL2tEUkVZeThtUXVwMzR1RDlUOXdVaFFjbm9EV3orS0NxQXdyWmM3SWoifQ%3D%3D
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Complete a task/challenge: Students in the same (or different) class collaborate in a shared 
Office365 documents 

Varied Strategies

https://blogs.msdn.microsoft.com/austeachers/2016/08/01/office365intheclassroom/
https://blogs.msdn.microsoft.com/austeachers/2016/08/01/office365intheclassroom/
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Complete a task/challenge: Join a Global Classroom Project

Varied Strategies

https://theglobalclassroomproject.org/
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Complete a task/challenge:  Mystery Skype w/ another classroom

Varied Strategies

http://psolarz.weebly.com/how-to-set-up-and-run-a-mystery-skype-session.html
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Return to Connecting 
Students strategies Return to Breakout Topics


