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To each and every one of you,

As I sit here, I am reminded of how grateful and blessed we are. 
I thank every one of you for your support commitment and dedication to Yeast City Housing. 
I am humbled by each and every one of you. 

Yeast City Housing is rooted in relationships, health, and growth and you are the ones who bring it to life. 
Every day I am blessed with the new energy, new perspectives, and new friends you bring to our communities each day.
I wish all the blessings over this festive period to every one of you and your families during this holiday season and the year
to come. 

Can’t wait to grow with you in 2024!
Merry Christmas and a prosperous new year!

Anthony Shishler
Managing Director

Merry   Christmas   and   a   prosperous   new   year!



MEET THE MD

I'm humbled by the board of Yeast City Housing having
appointed me as MD and having afforded me the Human
Resources and operations assistance in the form of co-
director Ms. Philisiwe Maggula to chart Yeast City Housing
on a new course of growth and prosperity after challenges
posed by the Covid-19 pandemic in 2020 and 2021 which
still left an impact till today.

I'm grateful to have found committed and hardworking
staff who are in support of the new course we have
charted for the company, I also salute those tenants who
diligently made their rental and utility payments (electricity,
water, and sanitation) despite the hardship posed by the
Covid pandemic.

At the same time, I must express my disappointment with
those tenants who refuse to pay rent or utilities, not
because they choose not to pay and also encourage other
tenants not to pay on the false notion that Social Housing
is free housing provided by the government and utilities
are not to be paid for as they are provided by the
municipality.

I would urge every tenant to continuously read and
understand your lease agreement with Yeast City Housing
which provides clear responsibility and accountability to
the tenants and to us as the landlord, and you cannot
unilaterally stop making rental or utility payments as it will
be violating the conditions of the lease agreement, which
will result in legal action being taken against tenants which
could lead to evictions and or criminal charges.

We as an organisation have taken decisions to ramp up
safety and security mainly at the Thembelihle Village by
implementing the biometric / fingerprint access system,
this prevents illegal entry and exit into the complex and
was implemented to address the safety concerns of our
tenants.

In the current difficult economic environment of high
unemployment and lawlessness, we want to minimize
crime at our residence. We have and are addressing
maintenance issues raised at the various buildings by our
tenants, however, due to budget constraints as a result of
non-payment of rentals/utilities we are unable to roll out
maintenance and repairs as speedily as we wish. Your
prompt payment of what you owe us is crucial to enable
us to afford the service levels as you expect

The privilege of developing communities I hold very dear
to my heart. It is a honour to be involved in such a long-
standing market leader and impactful organisation as
Yeast City Housing and we as an organisation are
committed to our families and look forward to helping
more in the near future.

Anthony Shishler
December 2023

ANTHONY SHISHLER
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Welcome  Home

To all our Yeast City Housing tenants and stakeholders, 
We welcome our old and new tenants, 
employees and board members home!

We regret the late arrival of the newsletter, but please be assured that this
December 2023 edition is filled with news about Yeast City Housing
buildings, staff, happenings and other interesting articles. 

The after-effects of the COVID-19 pandemic is still felt, and had a collective
devastating impact. We pause to share in the grief, of those who have lost
loved ones and who have to rebuild their life paths. 

Welcome   Home!

The Yeast City Housing communities who now look ahead, do so with a spirit of empathy, encouragement and support for
each other, to transform the future, and to take hands and stand together proudly with hope.

The YCH team encourages you to take ownership and help us in the transformation process by sharing your challenges and
concerns with our Community Development Programme team. The Community Development Programme’s focus is to
ensure that YCH and its communities and buildings will flourish as social housing developments that we can all be proud of.

Sara Moseamedi | YCH Finance Manager
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The Social Housing that is provided at YCH is a transitional facility that is designed for people that are employed or those
that earn an income in the form of running businesses. It is not a permanent form of accommodation. The current
threshold is for people that have an income between R3500 – R15000. Yeast City Housing is governed by a Board of
Directors, which employs a Managing Director to run the company.

Yeast started with a number of small social development projects, including Hofmeyr House (1998), comprising 56
communal housing units, Litakoemie (2000), with 31 communal housing units, and Burgers Park (2000), a mixed-use,
mixed-income facility including offices, social services, a chapel, 16 separate housing units for families and 24 beds for
special-needs housing (women at risk). 

“My name is Mpfareleni Tshifularo I would like to
thank the Thembelihle Office of Yeast 

for assisting me and my kids for 
accommodation and counseling. 

The Yeast social workers, Thandeka and Thoko
helped me a lot. I don't have enough words 

to thank them also Resh, Kedibone and
Kgomotso thank you ladies for all your efforts.”

"I would like to thank the Community
Development Department of Yeast City Housing
for the assistance that they are giving to tenants

of Thembelihle.
Especially Ms. Shabangu. Ever since my

interaction with you, you have always did your
best to solve our challenges. Keep it up” 

- Pastor Mary Tati

THE BACKGROUND STORY
of    Yeast    City    Housing

Yeast City Housing is the first social housing company in the City of Tshwane and one
of the first in South Africa. YCH operates within the framework of the Social Housing
Act. Our mandate is to ensure decent, affordable housing, and to contribute to urban
regeneration and social inclusion through well-managed social housing. 

Yeast’s largest project was Thembelihle Village, an upgrade of an
existing building undertaken between 2014 and 2018. 
This mixed-use development includes a gym and training centre, 733
housing units (bachelor/one-bed/two-bed/ three-bed units), and 11
commercial units. The units include three- to four-story walk-up units
and tower blocks. The project was a partnership of the SHRA, City of
Tshwane, Department of Human Settlements, Gauteng Partnership
Fund, and the NHFC. It was the first residential development of its
kind at such a scale in the Pretoria central business district (CBD) and
more than doubled Yeast’s portfolio. Another large project was
Kopanong, undertaken in 2004, offering 62 apartments.



WHAT IS SOCIAL HOUSING?

SHOCKING 
STATISTICS

WHAT SHOULD
YOU KNOW?

WHAT DIFFERENCE 
BETWEEN SUBSIDISED 
AND  NON-SUBSIDISED
ACCOMMODATION...?

WHO CAN APPLY AND 
WHAT DOCUMENTS ARE
NEEDED? 

“Social Housing is an institution accredited or
provisionally accredited under this Act which carries or
intends to carry on the business of providing rental or
co-operative housing options for low to medium-
income households (excluding immediate individual
ownership and contract as defined under the
Alienation of Land Act, 1981), on an affordable basis,
ensuring quality and maximum benefits for residents,
and managing its housing stock over the long term”
The Social Housing (Act 16 of 2008)

HOW DOES 
IT WORK?

Social Housing is a transitional rental or cooperative
housing option for households earning between 
R3 500 - R15 000 per month. Social Housing projects
require management by an institution, which should
be an accredited Social Housing Institution. Social
Housing projects are developed within areas that
contribute to spatial, economic, and social
development.

Subsidised housing is rental accommodation that's
acquired with the help of a government housing
scheme. It allows low-to-moderate income people to
obtain affordable housing with discounted rent.
Unsubsidized housing, by contrast, is leased at the
market rental rate for the area. In defining it even
further, subsidized social housing is rental houses that
have been designed for people with low and
moderate incomes who qualify for a government
program to help them find an affordable place to live.

Housing acquired through such a program is known
as subsidized housing. On the other hand, non-
subsidized housing comprises the homes for rent on
the open market.

 I can apply if:
I am a South African citisen or have a permanent
residency permit.
I am 18 years or older.
I am married or living with a partner.
I am single or divorced and have proven financial
dependants permanently living with you.
My monthly household income is between R3
500 and R15 000 before deductions.

 What documents do I need? 
Certified ID photocopies of you and your partners 
A marriage certificate if married, proof of divorce if
divorced or proof of death if you are widowed, an
affidavit detailing the relationship with your
partner if not married
Your payslip or other proof of how much you
earned in a month for the last 3 months. If self-
employed you need to bring an affidavit.
A bank statement for the last 6 months
Certified Birth certificate or ID document and
affidavit for dependants, or a permanent residence
permit if you are not South African.

Did you know?
SHRA independent research in 2016/17 the SHRA
established that the demand for social housing
was about 320 000 units nationally
In the next 31 years, the South African population
will grow by at least 30%, or 17 million people,
from around 58 million people in 2018 to around
75 million by 2050. (40%) Are likely to be living
below the minimum living level
Only 30% of South Africans can afford to buy a
home costing more than R500 000. The average
house price in low-income areas, slow economic
growth, and, recently, the impact of Covid-19
recently have deepened the problem
Female leaseholders number (57%) and male
leaseholders (43%). Social housing tenants are
relatively young and of working age, with very few
people at or post-retirement age. Only (1.8%) were
older than 65 years.



YEAST CITY HOUSING PROMOTES

ACCOUNTABILITY
AND

RESPONSIBILITY

Yeast City Housing’s general policy in relation to renting arrears is that all tenants 
should have a clear rent account. Rent accounts are monitored on a daily basis and 
should your account fall into areas, you should contact the Credit Control Team to make 
arrangements to clear the debt. The payment plan can be once-off or a payment plan can be set up. 

The demand for social housing is increasing and those looking for homes have to wait longer. Yeast City Housing
has a policy to remove tenants who claim to need property and remain as a tenant while living at another address
and subletting the property owned by Yeast City Housing. If your circumstances have changed and you no
longer require social housing, please terminate your tenancy and we will be able to offer the opportunity you were
given, to someone else. 

If you wish to terminate your tenancy, you must give Yeast City Housing a one-month calendar notice in
writing, this can be done at the Burgers Park or Thembelihle Village Office. You will remain responsible for paying
your rent until the end of the notice period. If your rental or utilities are not up to date when you move out or no
arrangements have been made to pay the arrears amount, it will result in you being blacklisted. 

REMINDER TO ALL TENANTS
Children are not allowed to play in the passages as they are seriously vandalising the premises including
dirtying the walls. It is your responsibility as parents to supervise your child while playing.
Tenants are urged to look after their floor passages and report any act of vandalism. It is alarming that fire-
fighting equipment in the passages is removed /vandalised or service tags removed by children. Please be
mindful that the destruction of firefighting equipment will endanger all residents’ lives should a fire break out
and we are unable to put out the fire due to damaged fire-fighting equipment.
Tenants are not allowed to display, dustbins, mops, and brooms on the passage/balustrades.
 It has come to our attention that, you have stored items/ property on the balcony and this is a very dangerous
and serious fire hazard please remove them (Fire hazard). Besides, the excess weight on the balconies could
cause them to collapse.
No rubbish or dustbins are allowed in the corridors as they attract rats and cockroaches besides making the
place filthy.
All domestic rubbish should be taken to the designated central collection area 
Under no circumstances items are thrown out through the windows or balconies. If found guilty strong action
will be taken against you.
 Children should not be left in the units alone as this compromises their safety. 
It is strictly forbidden for the children to ride bicycles on passages, play soccer or sit there making noise and
causing a disturbance to other tenants.
Parents are seriously warned that; under no circumstances kids should ride bicycles on the driveways and
parking lots. Not only this problem is compromising the safety of the kids, but also, children are scratching the
cars of other tenants while riding.
Children should be taught to use the toilet in the units and not to go outside around the corners of the
building. There will be serious consequences for the parents whose children will be found soiling/urinating in
the communal areas.
All tenants are reminded that hosting parties or gatherings are forbidden as there are damages done to the
property while the individuals are under the influence of alcohol. This also causes disturbance to other tenants
and there will be consequences for such actions.
The Thembelihle Team of cleaners, gardeners, maintenance staff, supervisors, and Management is doing
everything in its power to make your stay here a pleasant and safe experience. As responsible parents and
elders, we request you to play your part too.
Please also talk to our Community Development Team and get your child enrolled in life-enriching activities,
such as homework supervision, and life-enriching activities provided by us to ensure that together we raise
better future leaders and citizens.

Paying rent is not a choice. Rent is our main source of
income, we cannot provide our services or maintain and
improve our homes without it. It is a condition of your tenancy
agreement that is paid in advance or before the first day of
every month. Yeast City Housing has also introduced Speed
points at both offices, you can use them to swipe your rental or
utilities to avoid bank charges. 
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AFTERCARE CENTRE
We are glad to announce that this programme has been sustained and attendance has grown. 
Children are monitored/ supervised whilst doing their homework and kept safe during this time
We plan to expand the programme – by linking it to library programmess. 
We are looking forward to further reach this since it will empower and enable our children.
We encourage parents to register their children for the aftercare program

HOLIDAY PROGRAMME
The programme was well-received by our children – we learned, played, and built relationships 
Both Thembelihle and Tau children were part of this programme
SAPS visited the children – A workshop on Bullying was conducted for the children
We are looking forward to more educational programmes, fun, and play for our next holiday programme
We urge parents to register their children for our next, June/ July holiday programme

SPORTS DEVELOPMENT 
We are proud to announce that our first tournament will be taking place this winter
We encourage children to be part of this initiative – For more information, kindly visit our office 
You are invited to come to support the children on this day

TALENT SHOW
Che Mampuru, Facil Influencer together with Yeast City housing - planned, organised, and implemented a talent
show at the beginning of this year. This was well received by the children and they had great fun 
We look forward to more talent show
Children are able to develop, grow, and learn concentration, resilience through play and interaction 

THROUGH DEDICATION AND
GREAT TEAMWORK, 
THE COMMUNITY DEVELOPMENT
PROGRAMME 
MANAGED TO IMPLEMENT
EMPOWERING PROGRAMMES:



 PSYCHOSOCIAL SUPPORT
Due to the number of Domestic Violence, Substance Abuse, and Mental Health Issues within the tenant
communities, we have expanded our Psychosocial Programme
Tenants are welcome to visit our offices for support or to find out more
We have an HIV Testing And Screening Programme based in Thembelihle – We encourage Tenants to utilise
their services for free
Together with the HTS program of Tshwane Leadership Foundation, we are working towards enhancing the
well-being of all our Tenants – Feel Free to visit our Offices
Our door-to-door campaigns are mostly to build and maintain relationships with tenants and identify where
support is needed. Frequent visits will be done by our team. Thank you for always welcoming us!
As The Community Development Program and Tenant Wellness Program, we continue offering support and
encourage anyone to seek support from us
Awareness Drive – To create awareness, linking to stakeholders, and information sharing 

CALENDAR EVENTS
Yearly calendar events are hosted and
commemorated 
Spring holiday program 2 October2023
Life skills program 4 November 2023



MORE EXCITING 
COMMUNITY DEVELOPMENT 
EVENTS AND PROJECTS 
TO BE IMPLEMENTED SOON! 
BE ON THE LOOKOUT: 
VISIT OUR FACEBOOK, 
TWITTER AND INSTAGRAM PAGES. 
We’ll also circulate Posters on notice boards 
and hand out pamphlets. 
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to-door evaluation for biometrics and we had a chance to get some feedback from the tenants in regards to
the process, Most tenants were happy about the new system.
Working with the students has been amazing, they are willing to learn and always ready to assist with
community work. Yeast City housing is a good environment to work in, the staff members are friendly and
welcoming. I am looking forward to making a good impact on the Yeast City Housing and also to have a good
working relationship with the team”. 

– Thoko Chirwa, Social Work Volunteer

"As a Social Auxiliary Work Student, I had the opportunity to work with kids. For me the best thing about it is
them discovering their capabilities especially when they had self-doubt, helping to build that confidence in
them makes it all worthwhile". 

– Lesigo Mabusela, Social Work Student

"For me personally, working with a team of community development has taught me, respect, caring for one
another and most of being able to share my abilities and the weaknesses I have. 
My engagement with tenants was very challenging in the sense that I had to meet different people every day,
some of the tenants were a bit unhappy with some of the services and through our visits also learned to be
humble and try to wear the shoes that they were in. Though it was not easy, relationships with them were built
and people acknowledged our presence as a community development team.
With kids, I can say it was easier because I always see myself as their age, and being able to share the love and
enjoy helping them with homework and doing extra activities with them it helps me to unwind and reflect back
on a hectic day I might have. 
All the programmes of yeast have instilled more skills and enhanced other skills I have and all in all I keep
learning more every day and that makes me look forward to a new day ahead in community development,
workshops, awareness campaigns, and building tours also enlighten me more about Yeast City Housing. They
challenge me in a way that they keep me thinking of the needs of the community and how can I as an
individual make a positive impact and inspire"

– Lydia Letsholoe, Social Work Student

"As a Social Work Student, My experience at Thembelihle Village has been though I have only been here for a
month. Interacting with the kids in the aftercare center and initiating the library programme – has been
awesome. I am hoping for the best experience both socially and career-wise in the next few months that I will
be here".  

– Ntswaki Moloto, Social Work Student



FEAST OF THE CLOWNS 2023 WITH TSHWANE LEADERSHIP FOUNDATION

Thank you to Tshwane Leadership Foundation and The Centre for Faith and Community at the University of
Pretoria for inviting Yeast City Housing Community to host the city mural project – and to join in the
celebration!



WhatWhat        toto        looklook        outout        for:for:

WOMEN’S MONTH
Tenants were also appreciated and taken out for hiking. This allowed engagements, reflections and relationship
building. Domestic violence awareness was also created; the Potter’s house was also part of this.
Yeast city Housing participated on the mural initiative, Feast of the Clowns 2021. We allocated walls and building to
be painted. Tenants, mostly children were recruited to ensure this initiative.

Heritage day 
Heritage Day was celebrated at Yeast City Housing through photoshoot.
Staff members came dressed in their heritage attire. We had a celebration, and photoshoot and then shared
traditional food and music.

Staff team building
This was done for staff to allow reflections, debriefing, staff development and for our year plan.

HIGHLIGHTS 2023
Gardening project
This project was started to eventually
empower women tenants, involve them and to
provide opportunities.

Women's Day Awareness drive
Women’s day was commemorated at
Thusanang Arcadia in partnership with
tenants wellness program. This was to
commemorate and celebrate all women in our
building and the community at large. We also
manage to build relationships with our
tenants.

The Potters house was also part of this event.
They did an awareness on GBV.

NEW USERFRIENDLY WEBSITE LAUNCING SOON
HELPFUL HELPDESKS WITH ALL THE INFORMATION YOU NEED
NEW TENANT ONLINE PORTAL FUNCTIONS



LINDIWE
MLANGENI

Credit Controller
Burgers Park Office
Joined: May 2022 

HLENGIWE
DANISA

Front Desk Officer
Thembelihle Village
Joined: May 2022 

SARA ROLI 
RAMALIGELA
Credit Controller

Joined: Feb. 2022

Hlengiwe Danisa Started as a cleaner at Yeast City Housing in 2017.
Through her hard work and dedication, she is now our Front Desk Officer.

Clean-up + Walk-About Campaign 

on Youth Day, 15 June 2023

@Joupie Fourie School

 Salvokop

DAY YOUTH   
ENVIRONMENTAL 



A LOOK AT YEAST CITY HOUSING IN 2023


