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Here’s how you can establish solid mentoring relationships to help 
you grow your business, without breaking the bank. When you’re 

starting a business for the first time and have little or no 
experience, it can be a lonely and daunting challenge at times. 

No doubt you have a few people you can go to for some casual 
advice, but this will not be enough. There will come a time when 
you need a proper, professional mentoring team you can call on 

for important strategic advice.

Here are our top tips for sourcing a business mentor or two, and putting 
together a team of advisers who can help you grow your business.
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1. Look within your own network

The first place to look is in your own network. Look at
your colleagues, friends and connections. These are
people you already know and are often a valuable
source of information. If they’re unable to mentor you
personally, there’s a good chance they will be able to
recommend you to someone who can. Don’t be afraid
to reach out and ask.
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2. Expand your current network

Networking is one of the best ways to form valuable
business connections on different levels. Attending
networking events is the obvious first step, but try your
hand at online networking too. LinkedIn is the best
social media platform to use for building new business
connections and can be a short cut to finding a new
mentor. A mentor is not going to come and seek you
out. You will have to find them.
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3. Start small 

Once you have a potential mentor, start a trial period
to see how you work together. This needs to be a
mutually beneficial arrangement, and you will have to
pay some kind of fee to your mentor or repay their
services in some way. Trial the mentoring and see how
it goes for the both of you. If the mentor you’ve found
is not adding value to your business, don’t be afraid to
let them go and look for someone who uses a different
approach.
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4. Look for similarities

If you run a real estate business, the best choices for a
mentoring team are naturally going to be people who
have successfully run real estate businesses in the past
or who are still running a business. If they are familiar
with your particular industry, they are going to know
how you can grow your business, will be able to review
your business strategy and can show you where to
avoid mistakes that they perhaps made in the early
days.
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5. Gather a mix of talent 

While having an industry expert on your team will be
invaluable, it’s also great to include a few people you
can speak to who can help with broader, more general
ways to grow your business. Finding a mixture of
people with differing talents can fill in the gaps where
your knowledge, or the knowledge of the other
mentors, is missing.
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6. Using your mentoring team

Once you’ve established a mentoring team, meet with
them regularly so you can make use of their
knowledge and experience. Having a mentoring team
on your side opens up the doors to endless
opportunities, shows you where you can make
advances, and allows you to see and prevent
significant errors.
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Thanks
For More tips and Tricks Contact us
Real Estate Uncut
Phone: 0403 043 100 

Email: info@reuncut.com.au 
Postal Address: PO Box 264, Chermside South, Q 4032

Web: https://reuncut.com.au/ 
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