










...
...
...
...
..

...
...
...
...
...
...
...
...
...
...
...
...
...
...
...
...
..

...
...
...
...
..

...
...
...
...
..

...
...
...
...
...
...
...
...
...
...
...
...
...
...
...
...
.

...
...
...
...
..

...
...
...
...
..

...
...
...
...
...
...
...
...
...
...
...
...
...
...
...
...
..

...
...
...
...
..

...
...
...
...
..

...
...
...
...
...
...
...
...
...
...
...
...
...
...
...
...
.

...
...
...
...
..

...
...
...
...
...
...
...
...........

.........





VI

VI

V

V

III

II

II

I

I

IV

IV
I

Finalization of 
Strategic Plan
Board & staff champions
develop tactics,

task owners & timeline
10/26/20

Bi-Monthly 
Review

Targeting Goals 1 & 4
Board Approves Final 
Tactics for Goals
02/22/21

Bi-Monthly 
Review

Targeting Goals 3 & 6

06/28/21

Bi-Monthly 
Review

Targeting Goals 2 & 5

09/27/21

Bi-Monthly 
Review

Targeting Goals 2 & 5
Board Approves Final 
Tactics for Goals
04/26/21

Bi-Monthly 
Review

Targeting Goals 1 & 4

08/23/21

Bi-Monthly 
Review

Targeting Goals 1 & 6

10/25/21

Planning
for Year 2 

Year end review & year 
2 planning by LRPC, 
champions & board 

12/21

Quarterly Meeting of Champions and 
Project Leads to review strategic goals

Year 2 Strategic 
Plan Launch

 
 

01/22

Distribution & 
Review of Plan 
SWOT review and 
embedding Plan in 
performance goals
12/20

Implementation, 
Plan Monitoring,
LRPC develops 
monitroing and 
tracking tools
01/21

Board Approves 
Strategic Plan
Plan adoption

11/23/20
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Solution
Vision 2021-2025:
Detroit Area Agency on Aging
Strategic Plan Overview
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