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6. List five goals that resulted from the cultural district planning process (the plan should cover a five-year period and 
include a timeline, staffing, and resources required for each goal):  

 

 

 

 

 

 

 

 

 

 

 

 

SECTION G:    MARKETING THE CULTURAL DISTRICT  

The primary goal of any cultural district is to attract visitors to the activities and programs that occur in the district. 
Summarize the top five marketing strategies for the cultural district outlined in the separate marketing plan document:  

 

 

 

 

 

 

 

 

 

 

 

1. Develop a hub of cultural activity in Longview to attract residents, businesses, and tourists.

2. Enhance the quality of life in Longview through the arts.

3. Encourage collaboration between the arts, history, and cultural organizations within Longview.

4. Create an awareness of arts, history, and culture.

5. Grow and support a thriving Cultural District and successful arts organizations.

The detailed Cultural District Plan with the timeline, staffing and required resources for each of the five (5)
goals is located in Attachment #7.

1. Digital Marketing: Arts!Longview website - multi-page, interactive with micro-stories, an interactive map,
artist registry.

2. Social Media: Facebook, Twitter, Instagram (Boosting / Paid Advertising.) Also Facebook Live and by
2021 Pinterest.

3. Radio and Television: Public Service Announcements.

4. Wayfinding: Cross-walk / Street-sign Toppers, Painting Cross-walks, Banners for Lightpoles, Wrapping
Traffic Control Boxes.

5. Traditional Marketing: Advertising in Event Guides, Uniquely Longview, Rack Cards, Brochures, Direct Mail.

Please refer to the detailed Marketing Plan in Attachment #8

Please refer to the detailed timeline, staffing and required resources for each of the five (5) goals 
located in the 5-Year Plan TAB.  

   Please refer to the detailed Marketing Plan TAB. 
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SECTION I:    ASSURANCES PAGE

Assurances  

If designation is granted, the applicant hereby gives assurance to the Texas Commission on the Arts that: 

1. The activities and services for which designation is sought will be administered by the applicant organization;

2. The applicant agrees to complete annual reports and submit to a reauthorization process at the end of each ten-

year period in order to remain a TCA designated cultural district;

3. The applicant has read, understands, and will conform to the intent outlined in the Guide to Programs and Services;

4. The applicant will comply with Title VI of the Civil Rights Act of 1964, with labor standards under Section 5(j) of the

National Foundation of the Arts and Humanities Act of 1965, with Section 504 of the Rehabilitation Act Amendments

of 1974, with Title IX of the Education Amendments of 1972, with the Americans with Disabilities Act of 1990, with

the Age Discrimination Act of 1975, and with the Drug Free Workplace Act of 1988;

5. The applicant will comply with Section 10(7)(b) of the Commission’s Enabling Legislation, which prohibits the

Commission and its grantees from knowingly fostering, encouraging, promoting, or funding any project, production,

workshop, and/or program which includes obscene material as defined in Section 43.21 Penal Code of Texas;

6. If the applicant is a nonprofit entity as defined by the I.R.S., an educational institution, or a unit of government, the

application has been duly authorized by an authorized official for the applying organization.

X_________________________________________________________ 
    ORIGINAL SIGNATURE 

Name of Authorizing Official: 

Title of Authorizing Official: 

Mailing Address: 

City/State/Zip: 

Email: 

Phone: 

Laura Hill

City of Longview Director of Community Services & ARTS!Longview Executive Committee

P.O.Box 1952

Longview, TX 75606

nancy.murray@rbc.com   OR    lhill@longviewtexas.gov

903-720-4042 (President)  OR   903-237-1392 (Contact)
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REQUIRED ATTACHMENTS:  

1. Audiovisual sample: Think about your AV as a combination of a virtual visit to the district and a graphic version 
of this application. Spend time developing these materials. Evaluators will get as much (or more) information 
from your AV materials as they do from your written application. Quality counts! Evaluators use AV to judge 
Artistic Quality (50 out of 100 points - half of your score). Make sure your AV tells the whole story of the cultural 
district. This is your opportunity to show the cultural district using pictures, video and story. Think about this as a 
way to introduce your cultural district to visitors. The evaluators will view NO MORE than five minutes, so make 
sure that the audiovisual material fits within the time limit. 
 

2. A map of the city.  
 

3. A map of the cultural district. 
 

4. A resolution or letter of endorsement from City government. 
 

5. CDME policy and commitment to accessibility and the ADA.  

 
6. CDME board/committee roster with titles and affiliated organizations or institutions included.  

 
7. Detailed cultural district plan including plans for sustaining the cultural district for five years (25 pages 

maximum). Must include SWOT analysis: strengths, weaknesses, threats and opportunities. 
 

8. Detailed cultural district marketing plan for five years (15 pages maximum). 
 

9. List of pertinent web links (focus on premium art and cultural organizations, unique things, events, and area 
amenities that are important to attracting tourism). 
 

10. Signed Assurances Page (application original must include an original signature). 

Optional attachments: 

• Resolution or letter of endorsement from County government 
• Between 3 and 5 unique letters of support and commitment for the cultural district  

APPLICATION DEADLINE:  June 15 (postmark deadline) 
 
Mail the original application and six copies to: 

Cultural Districts Designation Program 
Attention: Jim Bob McMillan, Deputy Director 
Texas Commission on the Arts 
PO Box 13406 
Austin, TX 78711-3406 
 

OR    Courier the original application and six copies to: 
Cultural Districts Designation Program 
Attention: Jim Bob McMillan, Deputy Director 
Texas Commission on the Arts 
920 Colorado, Suite 501 
Austin, TX 78701   

 
Questions:  Jim Bob McMillan, 512/936-6572 or jbm@arts.texas.gov 
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Attachment Checklist

Cultural District Non-Profit Members

Video

Visitor Tracking Information

ArtsView Children’s Theatre 
903-236-7535 

313 West Tyler Street
Longview, Texas 75601

www.artsviewchildrenstheatre.com

East Texas Symphonic Band 
903-738-9442 
P.O. Box 251

Longview, Texas 75606
www.etsymphonicband.com

Gregg County Historical Museum 
903-753-5840 

214 North Fredonia Street
Longview, Texas 75601
www.gregghistorical.org

Longview Ballet Theatre 
903-758-3822

1116 North 3rd Street
Longview Texas 75606 
www.longviewballet.org 

Longview Museum of Fine Arts 
903-753-8103 

215 East Tyler Street
Longview, Texas 75601

www.lmfa.org 

Longview Symphony 
903-236-9739 
P.O. Box 1825

Longview, Texas 75606
www.longviewsymphony.org 

Longview World of Wonders 
903-212-4969 

112 East Tyler Street
Longview, Texas 75601
www.longviewwow.org 

Theatre Longview 
903-431-0224
P.O. Box 5165

Longview, Texas 75608
www.theatrelongview.com 

ARTS!Longview 
903-237-1392

410 South High Street
Longview, Texas 75606
www.artslongview.org

Included inside front cover

All organizations associated with ARTS!Longview routinely track 
their visitors (and zip codes) through guest books, ticket sales, 
transaction records, and memberships.  Special events happen-
ing within the District also conduct counts of their events using 
a variety of systems such as tracking food and beverage sales, 
conducting head counts and for events involving participation...

utilizing on-line registration.  The City of Longview issues Outdoor 
Event Permits and that process requires measurement (before and 
after) of attendance.  The Convention and Visitors Bureau works 
with area motels and hotels to track room nights and purpose for 
visits (business, personal, tourism and our events).

S.E. Belcher Jr. Chapel and Performance Center 
903-233-3080

2100 South Mobberly Avenue
Longview, Texas 75602 
www.belchercenter.com 


