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Entrepreneurship Terms
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Entrepreneur

a.Apersonwho organizes, manages assumes
the risks of a business enterprise.

Starting with nothing more than an idea
or a prototype, entrepreneurs have the
ability to take a business to the point at
which it can sustain itself on internally

generated cash flow.

b. A person who organizes, operates,
assumes the risk for a business venture
and taking on financial risks for a new

business or idea.

c. An entrepreneur is an individual who,
rather than working as an employee,
founds and runs a small business,
assuming all the risks and rewards of the
venture. The entrepreneur is commonly
seenasaninnovator, a source of new ideas,

goods, services and business or procedures.
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Entrepreneurship

a. The process of starting and operating

one's own business.

b. is the process of designing, launching
and running a new business, whichis often,
initially asmall business, offering a product,
processorservice forsale orhire. The people
who create these businesses are called

entrepreneurs.

c. The capacity and willingness to develop,
organize and manage a business venture
alongwithanyofitsriskstomake aprofit. The
most obvious example of entrepreneurship

is the starting of new businesses.

Social Entrepreneurship

The art of simultaneously pursuing both a
financial and asocial return oninvestment

(the “double bottom line”).
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Istheuse of the techniques by startup
companies and other entrepreneurs to
develop,fund and implement solutions
to social, cultural, or environmental
issues.This concept may be applied
to a variety of organizations with

different sizes, aims, and beliefs.

Social Entrepreneur

An individual who uses earned
income strategies to pursue social
objectives, simultaneously seeking
both a financial and social return on
investment. Said individual may or

may not be in the nonprofit sector.

Independent business individuals that
act as agents of change for the society.
They will work to improve innovative
approachesto existing systems by seizing
opportunities others have missed. They
work to develop sustainable solutions
for the purpose of changing society for

the better.
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Nonprofit Entrepreneur

Anindividual who startsup an organization
not focusing on profit making, rather the
focus will be on humanitarian  social
purposes. Most likely he seeks additional

aid by approaching donators who share

the same interest.

Entrepreneurial Nonprofit

A nonprofit that seeks to match its

core competencies with marketplace
opportunities in order to simultaneously
generate more earnedincome and expand

its social impact.

Entrepreneurial Partnerships

Strategic alliances formed by startups
with corporations, small businesses,
government agencies or other entities
that are rooted in earned income
strategies or a relevant purpose

business venture.
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Entrepreneurial Strategic Planning

A process by which an organization
simultaneously analyses each of its programs
andits entire portfolio from both a specific
purpose and an earnedincome perspective.
The goal is to identify and expand the
organization’s most effective and needed
programs and to either productively dispose

oforeliminate its more inefficient programs.
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Isaninside entrepreneur, oran entrepreneur
within alarge firm, who uses entrepreneurial
skills withoutincurring the risks associated
with those activities. Intrapreneurs are
usually employees within a company who
are assigned a special idea or project, and
are instructed to develop the project like

an entrepreneur would.
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Sales and Marketing

Is vital for successful business growth.
«Selling» or making sales consists of
interpersonal interaction-the one-on-one
meetings, telephone calls and networking-

that you engage in with prospects and

customers.

The exchange of a product or service for
money. Also refersto the profession of that
activity or a department within a company

that performs that activity.

The business function of identifying
a target market or set of customers
for a given product or service and

systematically.
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making those customers aware of the
promoting growing, maintaining or
defending amarketfor aproductorservice.
Foryouandyourcompany, marketingisthe
actions you perform to grow, maintain or
defendyourproductorproducts successful

position in the marketplace.

Minimum Viable Product (MVP)

Istheversion of anew productwhichallows
ateamto collectthe maximum amountof
validated learning about customers with
the least effort. The goal of an MVPis to

test fundamental business hypotheses as

quickly as possible.

The distinctive identity of a company
or its product. A brand is comprised of
the company’s (or product’s) image, tag
line and logo. However, many marketing

experts use abroaderdefinition of brand,
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connecting the narrower meaning plus
the company’s or product’s overallimage

to its target customers.

Brand Awareness

How well your brand is known, specifically

in your target market or customer set.

Economics/marketing term;

a) the extent to which customers buy,
or wish to buy, a company’s product or
service.

b) the aggregate size of the market for
a product or service (expressed eitherin

unit sales or Riyals).

Economic Buyer

Marketing term, typically used in

business-to-business markets;
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describes the individual, decision-
maker or group within the customer
organization who controls the budget
and writes the checks for new product

purchases.

EITER T

Marketing term; an organization,
individual orinstitution thatinfluences the
buying behavior of customers. Examples
include industry consultants, the trade
press, business or popular media, trade
shows, and professional societies and
conferences.
Example

Although dermatologists don’t prescribe
ABCPharmaceutical Co.’s over-the-counter
skin ointment, ABC focuses considerable
marketing efforton dermatologistsand their
professional society, in Dermatology, since
ABC considers skin doctors to be powerful
influencers of their patients’ decisions
aboutwhetherto use skin ointments, and,
through theirrecommendations, specifically

which brands to purchase.
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The visual representation of your brand;
aunique graphical mark or symbol. Some
logosincorporate the actual company or
product name and/or a tag line, while
others are simply easily identifiable

symbols.

Marketing Collateral

Promotional literature and printed or
electronicinformation designed toinform
customers about aproductorservice; can
include brochures, data sheets, flyers,
point -of-sale displays, promotional CDs

orDVDs, websites, and promotional gifts.
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Marketing Communications

The subset of the marketing field,

sometimes referred to as promotion
or marketing promotion, that entails
formulating and communicating
messages regarding a productorservice

to the target audience.
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Depending on the business, marketing
communications can entail the

developmentand distribution of marketing
collateral, public relations, advertising,
and/or direct marketing. The purpose of
marketing communications is to build
image and awareness (brand recognition)
regarding a product or service among
target customers, and to generate

qualified sales leads.

Marketing term; the perception that a
company attempts to createin the minds
of its targeted customers regarding that
company’s product or service offering
relative to competitors’ offerings; the
attribute or attributes associated with a
company or product relative to competitive
companies or productsinthe same market.
Also, marketing activities associated
with creating a company’s or product’s

positioning.
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Example

A strong positioning statement should
clearly andsuccinctly address the following:

[your target customers or

market segment], ...

productorbrand] ...is/provides/enables
_______ [you rproduct'sorservice's most
important benefits] ...because

reason why|. Unlike _
Yy

primary competitors],

brand] does [highlighting your

brands primary competitive differentiation,

"

i.e., what makes you better]

Product Marketing

The element of the marketing function
within a business that entails identifying
and analyzing target markets, researching
and defining customer requirements, and
developing product specifications for

the engineering.
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or product development function of the
business. Product marketing is a hybrid
activity that straddles the marketing
and product management functions of
a business, and as such, it can be found
organizationally in either group within a

company.

To take a capability a new service,
product or product feature that the
company has provided to a single
customer or a few customers on
acustombasis, andturnitinto astandard,
fully- tested, -packaged, -supportedand
-marketed product offering of the

company.

Request for Proposal

RFP: sales and marketing acronym for

request-for-proposal.
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Marketing/branding term; a few words a
phrase or sentence associated with your
brand name (either company or product/
service name) and logo that connotes
the nature orcharacter of yourbusiness.
A tagline should be brief, evocative and
should imply what you do and/or what

you stand for.
Example

Dell Computer’staglineis “Easy as Dell.”
Verizon'staglineis “We never Stop Working
forYou.” The tagline fornew man’s Own
is, “Shameless Exploitation in Pursuit of
the Common Good.” Company Crafters’
taglineis, “You Inc., therefore you are.”
[Alltaglines are the trademarks orservice

marks of their respective owners. ]
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Target Market

A market, or market segment, specifically
targeted by a company or the product
managers of aspecific product. Yourtarget
market represents the group of customers
that you want to buy your product or

service.

Viral Marketing
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A term used to describe marketing
campaignsinwhich customers proactively
attract other customers to a product
or service in a geometrically expanding
network of customers (e.g., | recruit five
people, theneach of thoseinturnrecruit

five people themselves, etc.).

Example

Online digital photography services tend

to benefit from viral marketing. For

example, Jolie attends a class reunion,
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then postsherphotosonanonlineservice
and e-mails the website link to a few
dozen classmates. Each of the classmates
cangoonlinetoviewthe photosforfree,
but they are first required to register
with the photo service. If any of them
want to order prints, they pay for that
service. And, once these several dozen
people are acquainted with the service,
some will probably choose to post pictures
themselves. For example, classmate Bob
may subsequently choose to post photos
of housework child and e-mail 25 people
in his extended family to encourage
them to view the pictures online. In this
way, the online photo service benefits
from viral marketing in a sense, “free
advertising” as their customers promote
the service through word-of-mouth to

an ever-expanding network.
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Industry Marketing

In a business-to-business company, the
sub-set of the marketing discipline that
entails tailoring, positioningand promoting
a company’s products and/or services to

a specific industry.
Example

An enterprise software vendor may have
distinct individuals or teams assigned
to financial industry marketing vs.
manufacturingindustry marketingvs. retail

industry marketing.

Advertising

The activity of attracting public attention
to a product or business, as by paid
announcements in the print, broadcast,
or electronic media to be confused with

marketing or public relations.
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To market a product or service to

a target market or customer set.

Promotion

a) Theactof promoting, or marketing

to a target market or customer set;

b) A specific marketing campaign or

offer.

Product launch

The orchestrated introduction of a new
product (orversion of a product) to the
market; the even its surrounding making
the productavailable for purchase forthe
first time. Depending onyourcompany’s
distribution channel, a comprehensive
product launch could entail a number of
elements and activities, possibly including:
advertising campaign,direct marketing

campaign,
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public relations campaign, brochures and
sales literature, point-of-sales displays,
product demonstrations, sales training,
call-center training (both pre-sales and
post-sales support), inventory stocking

in the distribution channel, etc.

Product Management

The cross-disciplinary business

function thatentailstaking responsibility
for aproductfrominitial conception through
development toultimate productlaunch
and lifecycle management. Inits broadest
interpretation, product management
encompasses oversight of the following
aspects of a product:

a) identifying target markets and customers
and their unmet needs;

b) translating those unmet needs into
marketrequirementsand associated product
specifications to guide the business’s
engineering/product development function;
c) overseeing product devekopment and

testing;
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d) working with marketing and sales
to successfully launch the product or
serviceonceitis complete; and, product
development and testing;

e) tracking the product’s success in the
market, understanding changing customer
needsand perceptions, and recommending
ongoing product enhancements, new
models, product line extensions, etc. In
some businesses, product managementis
astand-alone business function, whereas
in other companies, itis organizationally
apartofeitherthe marketingor product

development (engineering) function.

Prospective customer; an individual or
entity who has expressed potential interest
in purchasing a given product or service,
and has been screened or qualified by
the sales team to verify that they are

serious in a near-term purchase .
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Example

They have the necessary budgetsetaside,
they have a current need orinterest, and
they are not predisposed to acompetitive

solution.

Psychographic Profile

Marketing term; combination of

psychology and demographics that make
the marketing responses of those groups
different from those of other groups.
Understanding a group’s psychographic
profile anditsrelationshi p t o neighborsis

acritical componentofhigh tech marketing.

Remarketing

A resource that allows the display of
content and ads to those who have
already come into contact with your

website or campaign.
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Marketing Automation

Automation of marketing processes.
This action is performed by software
that group efforts and tools that
are extremely important so that
the marketing strategy is effective,
for example: email marketing, lead-
capturing, metrics, conversion rates,

delivery of rich materials, among others.

Network Marketing

A business in which a distributor

network is needed to build the

business.

Multi-level Marketing (MLM)

Any business in which a person receives
proceeds not only from theirown sales,
butfromthesalesmade by people they
have signed up, and potentially people

those who have signed up, and so on.
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In a Multi-Level Marketing business, the
collectionofall people signed up underneath
anindividualonwhich theindividual receives

payment on their sales.

Consumer Direct Marketing

A form of network Marketing in which
the distributors are all also consumers,
i.e., they must also buy the product for

their personal use.

Email Marketing

A tool that establishes the connection
between seller and customer, and
promotes services and products via

email.
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A fun phrase used to refer to the

practice of aligning Sales and Marketing
efforts. In a perfect world, marketing
would pass off tons of fully qualified
leadstothe salesteam, who would then
subsequently work every one of those
leads enough times to close them

100 % of the time. But since this isn't
always how the cookie crumbles, it's
important for Marketing and Sales to
align efforts to impact the bottom line
the best they can through coordinated

communication.

Service Level Agreement (SLA)

For marketers, an SLA is an agreement
between a company's sales
and marketing teams tha defines the
expectations Sales has for Marketing
andviceversa. The Marketing SLA defines

expectations Sales has for Marketing

with regards to lead quantity and lead

quality,
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while the Sales SLA defines the
expectations Marketing has for Sales on
how deeply and frequently Sales will pursue
each qualifiedlead. SLAs exist to alignsales
and marketing. If the two departments
aremanaged as separatesilos, the system
fails. For companies to achieve growth
and become leaders in their industries,
it is critical that these two groups be

properly integrated.

Interactive Marketing

Trading situation where the buyers
specify the nature and application of
products they wish to buy, and sellers
try to match these requests almost
instantly or in a very short time.

Alarge partoftrading overtheinternet

is through interactive marketing.
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Product Differentiation

Themarketing of generally similar products
with minor variations that are used by

consumers when making a choice.

Closed-Loop Marketing

The practice of closed-loop marketing
is being able to execute, track and
show how marketing efforts have
impacted bottom-line business
growth. An example would be tracking
a website visitor as they become a
lead to the very last touch point
when they close as a customer.
When done correctly, you'd be
able to see just how much of your
marketing investment yielded new
business growth. One of the biggest
business benefits of implementing
an inbound marketing strategy and
utilizing inbound marketing software
is the ability to execute closed-loop

marketing.
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Inrelationtoinbound marketing, content
is apieceofinformationthatexistsforthe
purpose of being digested (not literally),
engagedwith, and shared. Content typically
comesintheformof ablog, video, social
media post, photo, slideshow, or podcast.
From website traffic to lead conversion
to customer marketing, content plays an
indispensable rolein a successfulinbound

marketing strategy.

Social Media

Social media is media designed to be
disseminated through social interaction,
created using highly accessible and scalable
publishing techniques. Facebook, Twitter,
YouTube, Linkedinand Google+are examples
of social media networks thatone can
join for personal or business use. Social

Media is a core component of Inbound,

38

s9iaall

00 somall Gl Gguull Glen Lo
Llsianl oy Gagagall dogleall o £
somall yalay bo 8ale Lgid)Liing lgy Jasllg
360 e y94uin ol 91140 9f digan 890 ;0
w2xc ol 890 ol elaiall Jolgill Jilug
2l (somall Luebg iy gl ailys
Gladinl Ging gdgall e HIGl &) o
Dga cllasll §yguill Elgily clasll slaial
Goguull aoglhial ol 3 e e

ol

oelaiayl Juolgill Jilug

delaill A5 o HLisMl daans Jilog
@ligi pladiwl cdiil 18y elaidl
ol dbleg Jo ool dl gy
Lgsiong gy ol :lgilisl o
Jolei b a9 g9 ol 15idg
Geoadia el lg L pa i oeloail
8id axi .l polyel ol sasdill Jolgil
GBIl Gagumill 6 byags Thaic cl4mll



as it provides marketers with additional
channelstospreadreach, increase growth,

and reach business goals.

Social Proof

Social proof refers to a psychological
phenomenoninwhich people seekdirection
from those around them to determine
how they are supposed to act or thinkin
a given situation. It's like when you see
areally long line outside a nightclub and
assumethatclubisreallygoodbecauseit's
insuch highdemand. Insocial media, social
proof can beidentified by the number of
interactions a piece of content receives
orthe numberoffollowersyouhave. The
ideaisthatifothersaresharingsomething

or following someone, it must be good.
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Inbound Marketing

Strategies used to arouse the interest of
peopleandleadthemtoseekthesolution
youare offering. Itis possible to use multiple
resources to apply Inbound Marketing,

such as SEO techniques, social media,

valuable content and email marketing.

Word-of-Mouth (WOM)

The passing of information from person
to person. Technically, the term refers
to oral communication, but today it
referstoonline communication, aswell.
WOM marketing is inexpensive, but it
takesworkandinvolves leveraging many
components of inbound marketing like
product marketing, content marketing,

and social media marketing.
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Clickthrough Rate (CTR)

The percentage of your audience that
advances (orclicks through) fromone part
of your website to the next step of your
marketing campaign. As a mathematic
equation, it’s the total number of clicks
thatyourpageor CTAreceives divided by
the numberof opportunities that people
had to click (ex: number of pageviews,

emails sent, and so on).
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Addressable Market

Thetotal potential market for a product

orservice, measuredin Riyals of revenue
per year. In other words, the business’s
addressable market can be calculated
by identifying the maximum number of
customers who could theoretically buy
the category of product or service each
year, and multiplying that numbertimes

the average selling price per unit.
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Note thatthe addressable marketincludes
the product sales plus those of all the
direct competitors (i.e., 100 percent
market share). [NOTE: This is a crucial
piece of datathateveryventureinvestor
will want to know about the business,

so it's worth putting serious analytical

thought into it. ]

Early Market
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The market for technology products
purchased by visionary customers Products
inthe early marketstage are eitherfadsthat
will eventually fail, or willbecome accepted
by the mainstream market (pragmatists)

as technology standards.

FUD Factor

Acronym for fear, uncertainty and doubt.
The FUD factoris acommonly-used sales
tacticby which onevendorraises concerns
in the mind of a prospective customer
regarding certain qualities or capabilities

of the vendor’s competitors.
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The process thatleads the prospectupto
the momentof purchase. In thisjourney,
she will go through Top (Tofu), Middle
(MO Fu) and Bottom (Bo Fu) until she

becomes a customer.

Top of the Funnel (Tofu)

The widest area of the Funnel. Moment
ofdiscoveryinwhich the personstillis to
aware she has a problem, let alone need
a service or product to solve it. At this
moment, your business should bring up
contentthatintereststhebuyerpersona
sothatsheis made aware of aneedand

move further down the funnel with you.

Middle of the Funnel (MO Fu)

The moment in which the prospect
has already found out about a specific

problem and now seeks a solution.
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Itis when she looks for products butisn't
sure about where to acquire them or if

she should really buy them.

Bottom of the Funnel (Bo Fu)

In the stage of the Sales Funnel, the
customer makes achoice of which company

or product will better meet her needs.

Buyer Persona

Sometimes referred to simply as
“persona” or "“avatar”, this is the
representation of your ideal client.
When you identify your buyer persona,
you will know what the profile of your
potential buyeris, and you will be able to
deal with subjects that interest her and

usethe correct language to approach her.
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Commission

Amount received for sales made. lepall yhi alimall glall
CPA J=all Liles dassll
Cost per Action. A term used in aliMeyl wilas 50 padiny allbas
paid advertisement campaigns. The 1hds gleall oo logwy Jdai dcgsaall
advertiser is only charged when the sle Tolw *Taes clya| EXE vall 155 Loaie
user takes a pre-established action. drany wilaell :Jliall Jow
For example: like a page, share a post, abMeyl 1T e yaill ol yguduin d4)Lis of
click an ad.
Native Ads dlsall cliseyl

Short for native Advertising. These Sillg dapldll gdlgall e dogyes wilille]
are ads displayed on news websites o woagll Lol il Gldac go laling
that are mixed in other postings. 8y8i wnyle Alaai Jal dayylay oMedl g el
The objective is to advertise in dang padimall

a less intrusive way, is to asset and

to repel the click from the user.
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An electronic newspaper thatis delivered pasiaall ] ("L“j digyitl] dapo
totheuserperiodically viaemail. The user ole Gl apdl e (59 Y5y
herself mustsignup onyourblogorwebsite ol liigin oo hrill dnai pasimall
to receive your newsletter. Aol 8yl (8l L>J9)4—<‘-|—\J| ¢leogn

Organic Traffic drsadoll cilyliyll

Traffic generated naturally through social Jilwg JA5 o rub JAdy dnili wlhb)
media, search engines or referrals from ol ol @léysng duclainVl Jolgill
other websites. (U gélgall (o syl

Al Jilug clai

Performance Media

Media strategies focused on lead- )5 il paleMll Jilwg ealinilyiul
acquisition or sales conversion. lemall hgai of cllaell Gluiél e

Pay-per-click 8)4i J4I goull

PPC: A term used for paid ads in L>'° degoaall clbideMll ERE VAR 9-”0-@0
digital channels. Every time the ads is Sle lasd )85 8o J5 6 &ab)ll wlgidll
clicked, the advertiser pays for it. Lgiad pleall o1y wbislel
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Programmatic Advertising oo yrall gilel
The tools that automate the process of adlyill dlagll dail e Jami clgal
purchasing media. Googleitself has atool Sl Mg elldl Jlis o)l VRN
known as DoubleClick Bid Manager (DBM). DoubleClick Bid) awb oyei 8li «lliaj
LMagayall yaill Culls yy " §T (Manager
Web page designed to present a product. )WS)_S: auiall aya8il dadnn Cuiyi]l daao
Itis completely focused ontaking the user oAl dsyn I padimall sl e [olai
to the Checkout, where she will make a by dlac elysb pgdrw Cun
purchase.
A video with the aim of convincing the ol oiiall 8392 padimall clisY Congy 940
user about the quality of a product or gl dac and Cuny dnaall

service, so that she will make a sale.

This is a video recording of wnbll diliy e oyl lal ad) Jusws
a computer’s screen output. gyl 2o olgall dlasil LasLuwf CXEVATH
sle dulasll
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Itis mainly used tosupplementmaterials
with practical on-screen tutorials, such
as how to access a platform or create a

spreadsheet.

Traffic Buying

When ads are bought, to take visitors to
a specific channel, a website or blog, for

example.

Up-selling

When the client is encouraged to get a
better plan, thus spending a bit more
on your service. Example: when you
have a simple Netflix subscription and
the company offers you a better plan,

with more advantages.

Banner

Graphic design piece that can be

displayed on websites and blogs, with
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the objective of inviting the visitor
to perform an action, such as be
redirected to another page, download

content or even make a sale.

Rejection Rate

Percentage of people who have visited
your website or blog and left without

clicking ono more pages.

Subscription Club

Services or products package that the
usersubscribes to and receives regularly.

Netflix itselfis a good example since the

user pays for the service monthly.

Engagement Rate

A popular social media metric used to
describethe amountofinteraction - Likes,
shares, comments - a piece of content
receives. Interactions like these tell you
that your messages are resonating with

your fans and followers.
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Search Engine Optimization
SEO

The practice of enhancing where

a webpage appears in search results.
By adjusting a webpage's on-page SEO
elements and influencing off-page SEO
factors, aninbound marketercanimprove
where awebpage appearsinsearch engine
results.

There are a ton of components to
improving the SEO of your site pages.
Search engineslookforelementsincluding
title tags, keywords, image tags, internal
link structure, and inbound links -- and
that's just to name a few. Search engines
also look at site structure and design,
visitor behavior, and otherexternal, off-site
factors to determine how highly ranked
your site should be in the search engine

results pages.
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Competitive Positioning

How a company positions itself
relative to its competitors in the
minds of customers. Companies need
to position themselves effectively
to address the question: How is your
product or service demonstrably
better, faster, cheaperorotherwise more

appealing thanthose of your competitors.

Distribute

To sell; to take a product or service to
market. In certain industries, distribute
can also denote the act of serving as
an intermediary between producers of
a product and retailers or sellers of that

product.

Distribution

The act of distributing, or moving
a business’s goods (products) to
market for ultimate sale to end-user

customers.
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In some industries, distribution means

the same as sales.

Distribution Channel

Jdl edl puiy wlelall paes 509
.lenall dlac

The mechanism or method by which a
business brings its products to market,
or distributes its products to its target
customers and generates sales. A given
business may have multiple distribution

channels.
Examples

For a consumer product, for instance,
alternative distribution channels might
include traditional retail stores, tele sales,
direct mail, infomercials, or web-based
sales. For abusiness- to-business product,
alternative distribution channels might
include directsales (company-employed
sales reps calling on end-user
business customers), tele-sales (the
same, but by telephone), or selling

through distributors or manufacturers’

representatives.
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Distributor

a) A company that specializes in
distributing other companies’ products
i.e., has contractual relationships with
one or more vendors (producers of
the original products) under which
the distributor has certain rights,
responsibilities and restrictions related
to marketing and selling the vendors’
products to the ultimate end-users.
b) In some industries that have
multi-tier distribution systems e.g.,
the steel industry, as well as many
retail sectors the term distributor is
alternatively used to describe
a company that serves an intermediary
role between a products’ original
producers and the companies that
actually sell to end-users; these
intermediaries typically purchase
products from multiple vendors,
provide warehousing and transport to

the retailers.
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Examples

a) When producers of software decide
to market their products internationally,
they need to choose, for each foreign
country they choose to enter, whether
to set up company offices (“go direct”)
or, alternatively, to sign up a distributor
to represent their products in that
country. Going direct has the advantage
of enabling the vendor to retain all
end- user revenue (no need to pay
distributor commissions). On the other
hand, going through a distributor in a
foreign country may offer the benefit
of faster time-to-market, established
customer relationships, and working
with a partner familiar with local

language and business customs.

b) Book publishers typically don’t sell
their products directly to bookstores;
rather, they sell to distributors whose
intermediary role is to purchase,
warehouse and ship multiple publishers’
titles to independent retailers and

chain bookstores.
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Early Adopter

Individuals or organizations that
enthusiastically embrace (try and
buy) new technologies or tech-based
products before the vast majority of
potential buyers consider it. After
innovators, early adopters buy into
new technology products very early
in the product or technology’s lifecycle.
In contrast, early adopters are to
technologists, but people who understand
and appreciate the

benefits of the new technology and
apply those benefits to what they do.
In your world, the early adopters
have the new gadgets before

they hit the mainstream.

Early Majority

When analyzing the market for a given
product, the early majority is comprised

of pragmatists,
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customers who to buy a new product
only once it’s proven, established and
well-supported. Early majority customers
typically follow morerisk-seeking and less-
demanding customers known asinnovators
and early adopters. The early majority
typically understands technology, butunlike
early adopters, who often buy based on
a fascination with the technology and
newness of the product makes purchase
decisions based on the practicality,
economic benefit and reliability of the

technology.
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To promote to prospective customers with

theintentofinteresting themin purchasing.

Market Research

Theprocess of systematically investigating
the market for a given product or service,
gathering and analyzing data regarding
the number and location of customers;

customers’ interests,
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preferences, and buying habits; and pricing
and price sensitivity of demand. Such
dataisgathered and analyzed forgaining
insight about a certain market to help a
company formulate its marketing strategy.
Many firms specialize in performing and
selling market research to corporate
clients (e.g., Information Resources, Inc.,
ACNielsen, International Data Corp. and

Gartner Group).

Market Rate

A generic term referring to the ambient
price, rate and/or terms available in the
market forinvestments, goods orservices;

“what the market will bear” at a given

point in time.

Market Segment

A portion of a business’s total potential

market for its product or service,
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comprised of customers with similar
interests, needs and buying patterns

with respect to the product.

Example

Logical market segments for the
manufacturers of woodworking tools
(such as drills, table saws and lathes)
might include amateur do-it-yourselfers,
serious woodworking hobbyists,
professional carpenters, finish carpenters,
and professional cabinet-makers. Different
manufacturers and retailers of woodworking
tools tend to focus on different market
segments while some offer inexpensive
tools appealing to amateurs, others tend
to focus on high-end, less price-sensitive

users with more expensive, feature-rich

products.
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Mature Market

Stage of market development in which
products have reached mainstream
customers; annualindustry revenue growth
slows, eventually hitting a zero-growth
plateau; consolidation and shakeout is
underway, reducing the industry to a
few strong competitors; strong price
competition and margin compression
become common; annual revenue for

the industry flattens.

Market Segmentation

The process of subdividing a market into
distinct groups of customers with similar
needs, such that a subset of the market
(a segment) can be selected as a target
marketand canbereached with adistinct
marketing mix. One way to check the
legitimacy of a market segment is to ask
whether the customers in that segment

are homogeneous and self-referencing .
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(i.e., do they “talk to each other,’
read the same publications, attend the
same conferences, belong to the same
professional associations, shopinthesame
places, etc.?); self-referencing groups
of customers should be relatively easily
and cost-effectively reached by a single
marketing mix.

Markets may be segmented:

a) geographically (Where do they live?);
b) demographically (i.e., accordingto age,
race, gender, education, religion, etc.);
c) psychographic ally (i.e., according to
their interests, attitudes, opinions, and
needs); and/or

d) behavioristic ally (i.e., according to
usage patterns, history, responsiveness

or loyalty).

Multi-tier Distribution

Aform of distribution, commonin certain
industries such as retail, in which vendors
(i.e., producers of the original products)

sell to an intermediary distributor,

60

1ol agam g goiny Jo )
Qe ggpany wlhgduall guai (998
drigall wheadll I yoain 1lyaidall
log Slgie GALII o odgumiy :lgild
wlegass JI Joogll iy +(elld ]
Silud JI ggain gudll alyell o cMlasll
G g ddledg dui dlgguy 4l
lg Gligali asye @il g dalAill
:dl @lowll djni p8ang

(Sogdusy odf) Lebes (1

Glly gall cams (o) Lohegays (o
(el I bog qpally adeilly uinlly
agalloal lasg (o) uwaill caldall (5
{(agibliinly agil)ly agaslgng

blaill lasg «sf) Solull cadall (2
dbimll o 20)lill gl alasiwl

(@9l gy Ll ylail) (gl of

A\

b giunall sawin gajgdll

wlclin o @il gl JIAil go Jhib
l) ool gany s sd@iyaill g Jio diges
18 bouwg gigal (&boll wiliiall gaiin

pilll d3agin colniin Jasy



who may carry multiple vendors’ products,
and who in turn sell products to the
retailers orsales entities thatsell to end-

user customers.

Qualify

To interact with a sales suspect (an
individual or entity who has expressed
preliminary interest in a company'’s
product or service) with the purpose
of determining whether or not they
are a serious customer with budget,
serious intent to buy in the near-term,
and without an ingrained preference
for a competitive product.

A customer who has been successfully

qualified is sometimes referred to by the

sale organization as a qualified prospect.

Rapid-growth Market

Stage of market development where
competitors are scaling rapidly to
meet growth in customer demand

often in excess of % 50/year);
y
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Vendors have crossed the chasm
and are selling to early majority
(pragmatist, or mainstream) customers;
competition around customer references,
emerging industry standards, and service;

IPOs occur.

Cause-related Marketing

Abusiness relationship in which a for-profit

and a nonprofit form a partnership that
results in greater sales for the for-profit

and a financial return for the nonprofit.

Cause-related Purchasing

A business relationship in which
a for-profit company either purchases
supplies or finished piecework from
a nonprofit or uses the nonprofit as

a distributor.
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Market push/Market pull

If an organization starts with its
current products and services and
then tries to find somebody willing to
pay for them, it will be trying to push
itself into the market. That may
work for a while, but not indefinitely.
However, if the organization startswithits
potential customers, discovers what they
need and then builds it, the customers
will pull the organizationinto the market
and significantly increase its chances for

long-term success.

Affiliates

These are the people who want to
promote other people’s products and
earn commissions for every sale made

through their Affiliate referral.
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Affiliate Marketing dlgaelly §agwi
Advertising that is managed by Coag dlill wlbyill layp i il cbileyl
Affiliates, with the goal of promoting dgac cunig uaiiall go calsiiall a9yl
products from Producers and earning a ‘g ddac 5 e

commission for every sale made.

Affiliate Program dlgazlly gudl aoliy

This is a system that works as a bridge, dlill byl g by guns Jagy pllaj

connecting Affiliates to products and Jac &as agal guaiially wilaiiallg
Producers. To understand how an Affiliate Ul anlipdl

Program works.

Cost per thousand impressions (cost By sy wall J4 (Jelas call J4I dal4sll
per ‘mile’). Every thousand times the Joaan [els leall 2oy (M)l lgso

ad is displayed, the advertiser will pay a

determined amount.

Cross Selling Rl gull

The practice of offering supplementary dlalill @l i iall a8 g ]
products to a client. For example: if you chal gls 15 o Jlall Juw de o (Jrazll

have a subscription to a cooking course, @adi clifay Sdall 890 o il
youmay offeraneBookaboutorganic food. Agasll il e SIoEalyl wlAll
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Volume

This refers to the quantity of units

of output the company sells, or the
number of timesits services are provided
to customers. The company will first
determine its break-even volume, and
then how many units beyond that will
be the profit volume.
Totalvolumeisallunitssold, orallservices
provided, for the entire year. Typically,
companiesthatwanttodohighervolume
get there by lowering prices. Premium-
priced products and services tend to do

lower volume, but they make that up

with a larger profit margin.

Buy Traffic

Is basically someone sending out your
banner, link, orsome other means across
theirnetwork to get people tovisityour

site.
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Churn Rate

A metric that measures how many
customers you retain and at what value.
To calculate churn rate, take the number
of customers you lost during a certain
time frame, and divide that by the total
number of customersyouhad atthevery
beginning of thattime frame. (Don'tinclude
any new sales from that time frame.)
For example, if a company had 500
customers at the beginning of October
and only 450 customers at the end of
October (discounting any customers
that were closed in October), their
customer churn rate would be:
(500-450)/500 = 50/500 = 10%.

Churnrateis asignificant metric primarily
forrecurringrevenue companies. Regardless
of your monthly revenue, if your average
customer does not stick around long
enough for you to at least break even

onyour customeracquisition costs, you're

in trouble.
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Resource commonly used by Affiliatesto
increase competitive advantage among
other Affiliates. The bonus comesinthe
form of supplementary materials (eBooks,
infographics, audio), to raise the value

of the offer of a digital product.

A business opportunity, a potential
user that may become a customer.
A lead may be the email address
from someone who is interested
or can also contain more complex
information from the contact, such
as profession, position in a company,

and even telephone number.

Lead generation

Theactofturningvisitorsinto potential

clients.
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You can use contact forms when offering
somesortofrich material ormake awebinar
aboutyourbusiness. and ask for the email
address fromthe userinexchange, toadd

it to your lead base.
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Link Building

The process of acquiring referrals from
otherrelevant websites through links. This
isanimportantfactorforranking strategies
on Google. Itis essential, however, to pay
close attention to how these links will
be built. The ideal strategy is to create
valuable content so that other websites

link to yours spontaneously.
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or

S.R

Any kind of measurable data. Forexample:
inhabitants of acity, visitors to awebsite,
number of likesin afan page. Metricsare

partof abiggersetthatencompassesKPIs.

Actionable Metrics
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Are pieces of data that tie specific
and repeatable actions to observed
results. Actionable metrics lead to
informed business decisions and

subsequent action.

Vanity Metrics

Like website hits ornumberof downloads,
don't offer insight into how something
happenedorwhattodo next, actionable

metrics do.
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Forexample, while a high numberofusers
gained per day seems beneficial to any
company, ifthe costofacquiringeachuser
through expensive advertising campaigns
is significantly higher than the revenue
gained per user, then gaining more users

could quickly lead to bankruptcy.

Groupthink
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Is a phenomenon marked by the consensus
without critical reasoning orevaluation of
consequences or alternatives. In abusiness
setting, groupthink can cause employees
and their bosses to overlook potential
problems in the pursuit of consensus
thinking. When individual critical thinkingis
deemphasized or frowned upon, employees
may self-censorthemselves adoptbringup
alternatives or risks for fear of upsetting

the status quo.
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Design Thinking

Is a creative problem-solving methodology
and a collection of behaviorsattheheart
of creativity. Some of the behaviors of
design thinking include being attuned to
the people and culture you are immersed
inand having the experience, wisdom, and
knowledge to frame the real problem and

the ability to create and enact solutions.

wowaaaill yi07

-

GM&iall  Jal de eyl dogio
gl dyagy wlbglull o degarng

i lnusall @olailly  Gulll go Al
dadally &y alh laillg 0y a b
il dlddall st oyl dsueally

Ldubig Jobs gdg Jle §)asllg

il sl

Brainstorming

Is agroup orindividual creativity technique by

which effortsare madeto find a conclusion
for a specific problem by gathering a list
of ideas spontaneously contributed by its
member(s). Thought originally intended
at its creation, the term is currently used

as a catch-all for group ideation sessions.
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Build-Measure-Learn

Is a feedback loop that visualizes
the process entrepreneurs use to

continually improve their product.

Integrative Thinking

Is a decision-making process in which
an individual balances tensions between
opposing variables. In general, integrative
thinking follows a four-step process.

1. Salience seeks to define the relevant
aspects of a problem.

2. Causality determines the relationships
between parts of the problem.

3. Architecture involves the creation of a
model that outlines the relationships

4. Resolution outlines the decision and
how it was reached.

The processis like afeedbackloopinwhich
each step links forward to the next step

as well as backwards to the previous step.
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Is a diagram used to visually outline
information. A mind map is often created
around a single central word or text to
which associatedideas, words and concepts
are added. Major categories radiate from
a central node, and lesser categories are
sub-branches of larger branches. Categories
canrepresentwords, ideas, tasks, orother
itemsrelated to acentralkey word oridea.
Other terms for this diagramming style

are: "spider diagrams," "spider grams,"

"spider graphs," "webs", "mind webs",

or "webbing", and "idea sun bursting."

Prototype

Is an early sample or model built to test
a concept or process or to act as a thing
to be replicated or learned from.

A prototype is designed to test and trial a
new design to enhance precision by

system analysts and users.
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Prototyping serves to provide

specifications for a real, working

system rather than a theoretical one.
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Is combining separate elements or

components to form a coherent whole.

Advisory Board

A group of advisors formed by

a company to provide sounding-board
advice, typically regarding the company’s
strategicdirection and product plans; some
companies formseparate, discrete advisory
boards to provide science and technology
inputvs. business advice. Astrong advisory
board only provides useful advice to a
startup team, butalso enhancestheyoung

company’s credibility.
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KISS Philosophy

Acronym for Keep It Simple and Straight.
A guiding philosophy widely used
in organizations that aims to focus
managementattentiononthe coreattributes
of a product, service or task. Burdening
products, services ortasks with unnecessary
add-onsleadsto unnecessary development
delays and management challenges. (So,
whenyou think of how good your product
mightbewith justone more bell orwhistle,

just KISS that idea goodbye. )

Agile Development

Isaniterative and incremental approach to
project management. Tasks are broken down
into smaller tasks, which can be created
or changed without breaking the entire
system. Thislets developers respond quickly
tochangingrequirementsandleadstomore

frequent releaseswithoutadditional cost.
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Rather than completely specifying all
details up front, this actually leaves
definition of detail to the last possible
moment. The processes associated with
agile development allow teams to move
rapidly towards territory, and to make

fewer mistakes on the way.

Elevator Pitch

Is abriefspeech thatoutlinesanideafor
aproduct, service or project by explaining
the features, benefits and cost savings,
with the goal of convincing the listener
theideaisworthinvestment. These comes
from the notion that the speech should
be delivered in the period of an elevator
ride, usually20-60 seconds. Inthe financial
world, an elevator pitch

refers to an entrepreneur or project
manager's attempt to convince

a venture capitalist that a business idea
is worth investment, but it is also used
by salespeople and jobseekers to market

themselves or their ideas.
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Is the creative process of generating,
developing, and communicating new
ideas. Ideation is all stages of a thought
cycle, from innovation, to development,

to actualization.

Creative Intelligence

Isthe ability to frame problemsininnovative
ways and to make original solutions. It's
about more than thinking; it is about
learning by doing and learning how to do

threwinanuncertain, ambiguous, complex

space--our lives today.

Business Model

The method or process by which

a business makes money, or the way

a business extracts economic value for
its products or services. A company’s
business model includes how it charges

for its offerings and the context in which
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those products or services are offered
for sale to end-user customers
(i.e., its distribution channels).
The business model for some
websites and e-newsletters is to
charge a subscription fee for access
to premium content, while others
provide content to a charge and make
their money by selling advertising
and sponsorships; some employ
a business model that entails a blend
of these two ways of making money.
Meanwhile, in the software business,
some companies charge a monthly or
annual license fee (essentially leasing
or renting the software), whereas
others charge a single, one-time
license fee; some charge full-price
for an upgrade, while others offer
a credit to purchasers of the previous
version. Some online services charge
a per-tune download fee, while others
charge a flat monthly subscription fee
for unlimited listening or downloads.

To look at an example of a personal

services business, some executive
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recruiters charge a finder’s fee

calculated as a percentage of the
candidate’s first-year salary, while
others charge a flat Riyal amount for all

recruiting tasks.

Business Plan

A document that tells the story of your
company; audiences include prospective
investors, bankers, key hires and strategic
partners. It should be a concise, organized,
visually-impactful and easily-navigable
document that is consistent with all other
forms of communication used by your
company to sell its message to both the
outside world, and to employees and current
investors in the company.

A typical business plan includes:

a concise company description including
status of company development (when
founded, stage of development or growth,
etc.); an analysis of the industry and the
market; a description of the targetend-user
customers and texture and extent of their
needs; your business’s solution (product

and/or service) to the customers’
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needs and how it's been noted. better/
differentiated form current competitive
offerings; an execution plan (howyouare
going to do what you do, including high-
level tasks and key milestones and dates);
adescription of key managersand advisors;
and aset offinancial projections (typically

5years).

Industry Map

Avisual and/or written representation of
all players in an industry e.g., suppliers,
manufacturers, distributors, consultants,
influencers, dealers and customers and
how money, services and products change
hands within the industry. It’s very useful
foranentrepreneurialteamtodevelopan
industry map for their industry or market
space, firstof all to define their company’s
position in theirindustry, and secondly in
order to communicate to others as part

of a business plan,
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executive summary and/or investor

presentation.

Investor Presentation

A 10- to 25-slide presentation that tells
the story of your company simply and
compellingly to potential investors.

A strong investor presentation should
addressthe following topics (like the topical
coverage for your executive summary ) :
a) the business your companyisin (e.g.,
“... a web-based enterprise software for
independent retailers...”, or “...a biotech
company focused on drug discovery for
treating esophageal cancer...”);

b) the stage of company

development (e.g., “...incorporatedin Riyadh
in [date], targeting having demonstrable
product prototype by [date]...”);

c) the target market/customers;

d) the customers’ needs, and how

they are addressing that need today;
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e) your company’s proposed solution to
that needs (product and/or service);
f) competition and your competitive
differentiation (how your solution is
demonstrably better, faster, cheaper,
cooler, or otherwise more desirable to
your target customers);

g) established strategic alliances;

h) management team;

i) financial summary (results to-date
and forecast out at least 3 years);

j) capitalization (invested capital to-date)
and amount of capital the company is

current hoping to raise.

Mental Triggers

Persuasion strategies used to arouse interest
from an audience and take

them to perform an action.
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Scoring Models

Is a special kind of predictive models.
Predictive models can predict chance of
occurring of an arbitrary phenomenon or
fact of its occurrence: defaulting on loan
payments, occurring an accident, client

churn or attrition, or buying a good.

SWOT

An analysis of Strengths, Weaknesses,
Opportunities and Threats to your

business.

Hierarchical Data Model

A hierarchical database model is a data
model in which the data is organized
into a tree-like structure. The data is
stored as records which are connected
to one another through links. A record
is a collection of fields, with each field

containing only one value.
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Network Data Model

The network model is a model conceived
as a flexible way ofrepresenting objects
and their relationships. Its distinguishing
feature is that the schema, viewed as a
graph inwhich object types are nodes and
relationship typesarearcs, is notrestricted

to be a hierarchy or lattice.

Relational Data Model

The relational model (RM) for database
managementisanapproach tomanaging
data using a structure and language
consistent with first-order predicate logic,
first described in 1969 by Edgar F. Codd,
where all data is represented in terms of

tuples, grouped into relations.

Object Oriented Model

Object-oriented modeling is an approach
tomodelinganapplicationthatisusedat
the beginning of the software life cycle
when using an object-oriented approach

to software development.
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Data Flow Diagram

The process of identifying, modeling and
documenting how data moves around an
information system. Data flow modeling
examines processes (activities that
transform data from one formto another),
data stores (the holding areas for data),
external entities (what sends data into a
system or receives data from a system,
and data flows (routes by which data can

flow).

Structure Chart

Insoftware engineeringand organizational
theoryis achartwhich shows the breakdown
of asystemtoitslowest manageablelevels.
They are used in structured programming
to arrange program modules into a tree.
Each moduleisrepresented by a box, which

contains the module's name.
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Functional Decomposition
Diagram

A method of business analysis that
dissects a complex business process to
show its individual elements. Functional
decomposition is used to facilitate the
understanding and management of large
and/or complex processes and can be
used to help solve problems. Functional
decompositio nis also used in computer
engineering to help with software

design.

Object Oriented Methodologies

New system development approach
encouraging and facilitating re-use
of software components. With this
methodology, a computer system can
be developed on acomponentbasis which
enables the effective re-use of existing
components and facilitates the sharing of

its components by other systems.
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Rationalization of Procedures

The streamlining of standard operating
procedures, eliminating obvious

bottlenecks, so that automation makes

operating procedures more efficient.

Comparable

Also comp or comps, a company in the
same or a similar industry, and/or at the
same or similar stage of development, to
which astartup can compareitself regarding
various key operating ratios and valuation
metrics. Comparable are useful for planning
startup costs and common operating ratios
by providing entrepreneurs examples of
the financial performance experienced by
established companiesinthesameorsimilar

lines of business.
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Comparablearealso usedto derive valuations abpasill blidol o ¢llis duan 2

of privateand publiccompaniesby performing llig dolally  dolell Gldydll  dvlall
a comparable company’s analysis. A8yl dyleall & bls Jul a5 clysb

Comparable Companys Analysis d8 il diylaall dlils Julsi

An analysis of several comparable by a  J (o dyl_sall & 15 ool dael Julss
business, or a consulting or banking firm dbyan ol dplhiwl ol danlai dwwngs

hired by that company, to derive valuation ol oo a4yl el lgiyaliwl
as well as to compare and benchmark vnléng  yules gogg diléng audi
financial and operating multiples and i diig ddle colaclang
metrics.
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Competitive Analysis

Theartofanalyzinganindustry, sectororacle
todeterminetheidentity, size, marketshare,
growth rates and competitive dynamics of
all the businesses competinginthatspace.
The key to valuable competitive analysis is
to determine to only the numerical facts,
but more importantly, to understand the
competitive dynamics of the industry in
question: Whatis the basis of competition
(e.g., features, price, shelf-space, channels,
brand image)? How does profitability

vary among the various competitors and
why? A comprehensive competitive analysis
looks at each company’s competitive
positioning and what each company'’s
competitive differentiation is within its
sector. Many schools of thought exist
regarding competitive analysis, and several
different coursesineach major MBA program

focus on the topic.
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Executive Summary

A two- to five-page write-up describing
a company for the purposes of whetting
the appetite of potential investors, key
recruits and/or strategic partners. An
executive summary is a highly-distilled
version of the business plan or investor
presentation that tells your company’s
story in very few words (and pictures or
diagrams). A strong executive summary
should briefly address the following: topics
(like the topical coverage foryourinvestor
presentation):

a. the business your company isin (e.g.,
“... a web-based enterprise software for
independent retailers...”, or “...a biotech
company focused on drug discovery for
treating esophageal cancer...”);

b. the stage of company development
(e.g., “...incorporatedinRiyadh at [date],
targeting having demonstrable product

prototype by [date]...”);
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c. the target market/customers; eMagll gl d6agimall Ggull -2
d. the customers’ needs, and how they oigl aplols &89 clMaoll wblusl -a
are addressing that need today; podl bl
e. your company’s proposed solution to elli - dulid  dnyusall clifyd dsnb -2
that needs (product and/or service); (a4 of doaall of siiall) calslus)ll
f. competition and your competitive arl) pdliall Je ¢liuaig dwsliall -9
differentiation (how your solution is anils yiblg yad)lg g)...ufg Juaal ellgly ;94
demonstrably better, faster, cheaper, il AT Gloniml Lali of Qoly  JSuiy
cooler, or otherwise more desirable to groagimall eliMac
your target customers); dajlall dngilhyim VIl elallaill -
g. established strategic alliances; 8layl @ayo -o
h. management team; wiledgig adnli is Ailill) (llall joslall -Io
i. financial summary (results to-date and (JsYI Je calgim ¥ daal 5Ll
forecast out at least 3 years); i yaiimall Jlall Guly) ddgull dassll -
j. capitalization (invested capital to-date) 0 &5l Jols sl JLall o) gleng (4l
and amount of capital the company is d=9)

current hoping to raise.

Minute Book »aaall yi9a

A\

A.K.A. minutes’ book; a binder, typically colulsll ol Jow awb Loyl e
maintained by a company’s secretary d&yiull ool dale L Lhainy il daslsll
or the corporation and/or its general ooball) alell lo)livius ol duwwgall g
counsel (lead attorney) @ilig geas e 9ind il laaMs of (Gu)l
zay ilhwg dall wly albydll dadgs

Wlelainyl
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that contains all relevant corporate
governance documents and records of all
meetings, transactions and actionsofthe
company’s board of directors. Acompany’s
minute book typically includes all: articles
ofincorporation or formation documents,
corporate bylaws, board meeting minutes,
board resolutions, shareholder notifications
and announcements of shareholder

meetings, and a shareholder schedule.
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Value Chain

Theseriesof stepsbywhichvalueis created
for agiven productorservice. Forinstance,
value chain may include “value-added
stages” such as original invention, product
design and development, manufacturing/
production,branding/marketing, distribution
andsales, warranty service, and after - market
service. When planning anew business, itis
useful to understand and carefully analyze
thevalue chain foryour productorservice,
inorderto thoroughly understand the types
of companies or “players” who serve each
function or “link” in the chain, and how
much each link or function in the chain

gets paid and by whom.
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Margin Structure

A representation of the value chain

for a given product or service showing
what percentage of each Riyal of end-user,
point -of-purchase revenue accruestoeach
step in the value chain (e.g., invention,
design/engineering, manufacturing,
marketing/branding, distribution/inventory/
sales).

The percentage remaining afteraccounting
for each step in the value chain equals
the operating margin, or profit expressed
as a percent of the selling price of the

product or service.
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Venture Value Chain

A model that describes the lifecycle of a
startup company, covering the following
five stages:

1. Shape develop, research and plan the
original new-business concept

2. Launch start the business

3. Scaledrive hyper-growth by rapidly scaling
sales and operations

4. Refine manage for consistent and
predictable revenue and profit growth

5. Exit achieve liquidity for shareholders.
Entrepreneurs and startup teams can use
the Venture Value Chain to identify where
they arein the startup company lifecycle,
understand the critical success factors
for the business at each stage, and avoid
unnecessary mistakes and oversights in

planning and execution.
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Shape Stage

Thefirststage ofthe Venture Value Chain. In
the Shapestage, anindividual orsmallgroup
of individuals develops, and progressively
shapesthe original business concept. This
stage in the Venture Value Chain involves
idea generation, initial business model
exploration, a reality check of the validity
of the business idea, business planning,
and business plan validation. Entrepreneurs
should fully work through the Shape stage

prior to the Launch of a new business.
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Launch Stage

The second stage of the Venture Value
Chain. In the Launch stage, the company
is legally formed and initially funded. The
key tasks in the Launch stage are legal
formation, seed funding, and establishing

proof-of-concept and proof-of-market.
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Scale Stage

Thethird stage of the Venture Value Chain.
In the Scale stage, the company typically
raises institutional financing (equity or debt)
to enable rapid scaling of the enterprise.
Key tasks of the Scale stage include:
recruiting and orienting management and
staff; building infrastructure (systems,
processes and procedures) necessary to
grow the business; developing and refining
the product line; developing/strengthening
the brand and building brand recognition;
and expanding sales. The Scale stage is
the make-or-breakstage for many startup

companies.
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Refine Stage

The fourth stage of the Venture Value
Chain. In the Refine stage, companies
should focusoncreating consistently cash-

flow positive, self-funding operations.

The company should be managed for
predictable growth in revenue and
profitability. Public companies such as
General Electric, Microsoft and Wal-Mart
are masters of Refining. These companies
consistently grow revenues (sales growth,
or top-line growth) and profitability
(earnings growth) . Mastering the Refine
stage can lead to higher valuations in
the Liquidity stage, the final stage of

the Venture Value Chain.
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Harvest Stage

The fifth and last stage of the Venture
Value Chain. In the Harvest stage, the
executives and/or board of directors of
thebusinessseekto provide the business's
ownerswith areturnontheirinvestment
by either seeking a liquidity event (i.e.,
and initial public offering or sale of the
business) or otherwise producing cash
returns by managing the businessinsuch

away astomaximize profits and dividends.
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Liquidity Stage

Thefifthandfinalstage of the Venture Value

Chain. Inthe Liquidity stage, the company
achieves liquidity for its shareholders
outside investors, founders, and option-
holding  employees through a liquidity
event. In a nutshell, the company returns
money to investors at the Liquidity stage
through some sort of sale event, whether

that is an IPO, an M&A transaction or a

recapitalization.

A set of rules and regulations (written
or unwritten) that establishes or defines
boundaries and tells people how to behave
inside those boundaries in order to be

successful.
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Paradigm Paralysis

An inability to change the rules and
regulations and therefore to change
the perceptions and behaviors of an

organization’s members.

Demographics

Data that describes a group of people in
terms of their age, marital status, family
size, ethnic background, gender, education,

and income.

A/B Testing

Tests that identify which function or page

has the best performance to be made
available to an audience. Itdivides traffic
into two, wit h two different versions to

testwhich one generates more conversion.
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Focused Differentiation

focused differentiation strategy combines
elements of two of the three generic
business strategies identified by Michael
Porter, management expert and author
of Competitive Strategy: Techniques for

Analyzing Industries and Competitors.

Just-In-Time Supply Method

Just-in-time method is an inventory
strategy where materials are only ordered
and received as they are needed in the
production process. The goal of this
method is to reduce costs by saving
money on overhead inventory expenses.
The company mustbeable to accurately
forecast demand forgoodsand services

forthejust-in-time methodto beeffective.
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Systems Analysis

In abroad sense, ageneral methodology

(not afixed set of techniques) that applies
a 'systems' or 'holistic' perspective by
taking all aspects of the situation into
account, and by concentrating on the
interactions betweenits differentelements.
It provides a framework in which of the
expertsin differentfields canbe combined
to determine what must be done, and
what is the best way to accomplish it in
lightofcurrentand future needs. Although
closely associated with data orinformation
processing, the practice of SA has been
in existence since long before computers

were invented.

Key Performance Indicator
()

A type of performance measurement
companies use to evaluate an employee's

or an activity's success.
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Marketers look at KPIs to track progress
toward marketing goals, and successful
marketers constantly evaluate their
performance against industry standard
metrics. Examples of KPIs include CAC
(Customer Acquisition Cost), blog traffic
sources, and homepage views. Choose
KPIs that represent how your marketing

and business are performing.
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Finance and Accounting dunldallg ddlall ¢gguall

Is the field of accounting concerned with
the summary, analysis and reporting of
financial transactions pertaining to

a business.

Is the process of identifying, recording,
summarizing, formatting, and reporting

financial oreconomicresults orinformation.

Afinance term; to accumulate. Forexample,
interest on debt, or dividends on preferred

stockaccrue oraccumulate overtime, though

wilsleall gasli Glei duball o Jbwe
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dates. Founders in startups often accrue
some or all theirsalary until their company

can afford to pay them.
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Finance/accounting term; an economic
resource thatis expectedto help generate
cash inflows or reduce cash outflows. For
example: Laboratory equipment is an
asset for biotechnology companies; such
companies expect that the laboratory
equipment will help company scientists
create productstosell, thereby generating
cash. Accountsreceivable (A/R) isalsoan
asset; if customers owe acompany money
forgoodsorservicesdelivered, the company
expect that they will pay the money they

owed, thereby generating cash.

Intangible Assets

Assets of a firm that are to physical in
nature and therefore tend to be more

difficult than physical assets to value.
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Example

A company'’s intellectual property, such as
patents, trade secrets or software source

code, are considered intangible assets.

Accounts Receivable

Finance/accounting term; oftenreferredto
simply as “receivables” or “A/R"; amounts
ofmoney that abusinessis currently owed
by customersbuthasyettoreceive. Simply,
A/R is how much money the customers
currently owe the business owner in the

ordinary course of business.

Accounts Payable
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referred to simply as “payables”
or “A/P”; amounts of money that
a business currently owes to suppliers

but has yet to pay.
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Simply, A/P is what the business owner «alo lgy (il JlgoVIl Hluss dlolu 40
g o Il wsgll 6 @aygal d5yll

currently owes to his suppliers of goods

orservicesintheordinary course of business.

Balance Sheet

Alizall Jasll Gl 6 Gloadg

Finance/accounting term; a financial
statement that delineates a business’s
assets, liabilities, and shareholders’ equity.
Thiscanbethoughtofasthestatementof
theftworth of abusiness. Abusiness’s assets
minus its liabilities equal its shareholders’

equity (i.e., et worth).

Crowdfunding

Isthe use of lesser amounts of capital from
many individuals to finance a new business
venture. Crowdfunding has the potential to
increase entrepreneurship by expanding the
pool of investors from whom funds can be
raised beyond the traditional circle of owners,

relatives and venture capitalists.
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Thisstyle of funding makesuse ofthe easy
accessibility of vast networks of friends,
family and colleagues through social media
websites like Facebook, Twitter and LinkedIn
to getthe word outabout anew business

and attract investors.

Finance/accounting term; a formal debt
certificates that include a promise to pay
interest (in cash or accrued interest) at a
specified annualinterestrate and a promise
to repay the principal amount, or face

value, at a specific maturity date.

Book Value

Finance/accounting term; the balance of
an account, such as the property, plant
and equipment, orequity accounts, shown

on the accounting books of a company.
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Example

Thebookvalue ofequity equalsthe amount
ofequity contributed to acompany, through
purchases of common or preferred stock,
plus the accumulated income (or loss)
of the company. The startup manager
shoulder that book value of equity is to
necessarily an accurate measure of the

valuation of your company.

Authorized Shares

The total number of shares of stock that
acompany islegally allowed toissue under
itsarticles ofincorporation; thisis anumber
thatis determined by state law based on
the company’s filing in the state in which

itisincorporated or registered.
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Capital Structure

Finance/accounting term owners’
equity plus long-term debt; how

a company is financed; shown on the
assets side of the company’s balance

sheet.

Capital Structure explained:

A typical company’s capital structure
wouldinclude various pieces, or tranches,
of debt and equity. The make-up of a
capital structure is typically represented
either in a capitalization table, where
each instrument is laid out with
the corresponding Riyal amounts and
owners, orisrepresented by ratios, such as
the debt-to-equity ratio, orthe debt-to-
total- capitalization ratio, or percentages
(e.g., 30 % debt/70% equity) . A typical
start-up company is financed primarily
with equity, so that its capital structure
is comprised early 100% of equity.

n5

dsplall e @lloy Guulbs /s allaas
o0 22p0 JAs o Vgl Lay a8yl Joai Sill
Sillg bl dhgb digyaally &Slall §oéo
dzngasll aliall 9o Jpoll Lils 6 el

a4yl

:oIUIS JLall guly J542 pudgi oSay

sac oo dale dbydll Jlall uly J4ud (ol
Sllasl 2d9 d@xllally cuall o wlis of el
Aol Joas o Lol Lle Jlall guly J<00
dlhall g0 Ul ¢lo J5 wo Hid s
wllawo §90 0 Y ol «sizall uAllallg
Jl ol Jaso of &lall J] gl Jaes Jio
Jin) digio Lami 890 6 of dlaunll llas)]
anilll @l il Joasg . (&bls ZV- /o 78
asluall Jlawly JoJl plaall e dile
gladl (o laus Jlall puly JSud 0ody v
opadloaall Jlawly oo 71 dasiiy



Capital Call

Thelegalrightof afirmtocall, ordemand,
a portion of the money committed to it
by an investor under a previous capital
commitment; theactofmakingsuch acall.
For example, when a venture capital firm
(general partner, orG.P. ) hasreceived capital
commitments fromitslimited partner (L.P.)
investors for a venture capital fund, and
decidestoinvestin a portfoliocompany, the
VC makes a capital call toits L.P. investors

to fund the new portfolio investment.
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Capital Commitment

A contractual agreement between an
investorand acompany orventure capital
firmwhereintheinvestor commitsto provide
upto aspecifiedamountof capital (money),
or any portion thereof, over an agreed-

upon period.

Capitalization Table

Finance/accounting term; a.k.a. cap table;
achart or table that displays the specific
make-up of acompany’s capital structure. A
capitalization table lays outline-by-line the
debtandequityinstrumentson acompany’s
balance sheet, and who owns such
instruments. In the start-up world, as
most start-ups are financed with 100%
equity, the capitalization table shows
who owns how much of the company,
and in which round or tranche each
owner has invested, thus outlining

the equity ownership of the company.
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Capitalize Jowya
To fund or finance a business; provide Jrgai &ildol Jlall Guly yogu9 g9)in Joay
capital to enable the business to fund gaill ol wildasll jlyaimlg dsilll 44yl

initial startup, ongoing operations and/

or growth.

Cash Flow (s2aill Goull

Finance/accountingtermreferringtothe )l e laulg a8yl o Goviall asill Hlaso
amount of cash that “flows” inand out gy s lawally Liey lia diues dio) d1n
of a business over a period. Cash flow T_:_x_o_: (8615 Aoy gopduall gla 13] :dranill e
means exactly whatitsoundslike:ifyour 80 J5 0 gopiuall Colo wlasi ylo L)Ly

W

business is “cash flow negative,” youare 4l - dgiw @) &9 of byad LLe - duin)
spending more cash in each time period  ggyiuall gl& 1] (yuiell Jeg .cilalpll o
(typically per monthorquarter) thanyou o el wilblpdl glo dolay] bagi o algy
are taking in; conversely, if your business .olsaill
is “cash flow positive,” you are taking in

more cash than you are spending.
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Cash Flow Statement

Also, statement of cash flows; a standard
finance/accounting statement that shows
the amounts of cash that are spent by
abusiness (cash outflows) and collected
by that business (cash inflows) over a
specified period, typically a quarter or

year.

Chart of Accounts

Finance/accounting term; numbered or
coded list of all accounts (categories
and subcategories of expenses and
revenues) for a company. The chart
of accounts is the basic bookkeeping

or accounting tool of companies.

Compound Interest

Finance/accounting term; in the case of
aloanorbondwhereinterestaccruesbut
istopay, theinterestaccruedisaddedto

the principal amount of the loan orbond.
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This increases the principal amount, and

interest new accruesonthe higheramount.

Conservative Case

In afinancial model, orfinancial projections;
the downside, or low case of a business’s
projections using the most conservative
set of assumptions. The financial results
foryour conservative case should be worse
than those for your base case (most
likely assumptions) or your aggressive,
orupside case (using the most optimistic

assumptions).

Consolidated Financial
Statements

Finance/accounting term; combined
financial statements of a parent company
with those of all subsidiaries of the parent
company as if the parent company and
all its subsidiaries were one entity. If
you look at the financial reports publicly
issued by Fortune 500 companies, they
are all consolidated financial statements
representing all the businesses and

subsidiaries of the parent company.
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Cost of Goods Sold

Finance/accounting term (often abbreviated
COGS); the incremental, direct cost of
producing each product or service unit
thatis sold to customers; sometimes also
referred to asvariable cost. The selling price
(revenue derived from selling an individual
product or service unit) minus the COGS

equals the gross margin or gross profit.

Finance/accounting term; also known
as coupon rate; the interest rate paid

on a bond or other debt instrument.
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Credit Risk

Finance term; from alender’s perspective,
the degree of risk (i.e., the likelihood, or
probability) that a borrower will fail to
repay the principal and interest of his/her
loanaccording to the schedule stipulated
intheloan agreement. Also used to refer
to the borrower itself from a creditor’s

(lender’s) perspective.

Finance/accounting and/or legal term;
a person or entity who is owed money;

lender.

Current Assets

Finance/accounting term; cash and other
assets that are expected to be converted
to cash or sold or consumed within one
year in the ordinary course of business.
Accountsreceivableand casharetwo types

or classes of current assets.
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Current liabilities

Finance/accounting term; liabilities
such as debts that are expected to repay
within one yearin the ordinary course of
business. Accounts payable are a type

current liability.

Customer Funding

Abusiness arrangement between avendor
and its customer wherein the customer
agrees to provide the vendor with some
level of up-front funding in advance of
delivery of the product or service. The
intention of such arrangements is usually
to partially or wholly fund a vendor’s
product development. The vendor benefits
by receiving earlier cash flow thatcan help
fund product development and obviate
the need for as much external funding

(reducing shareholder dilution).
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The customer, on the other hand, often
benefits from such arrangements by
getting an early look at a new product
or technology, experiencing the ultimate
benefits of the product sooner than it
otherwise would, having disproportionate
influence overthe product’s features and
delivery schedule, and possibly special

discounts off the eventual list price.

Borrowed funds; money, goods orservices
owed by one person or organization to
another. From a finance/accounting
standpoint, debtis money owed toanother
party (known as a creditor), whetherthat
party is a bank (in which case the debt s
aloan), aninstitutionalinvestor (bonds or
notes), or a supplier (supplier-extended
credit terms). Accounts payable (A/P)
(i.e., outstanding bills, or money owed
for goods or services rendered) are too

considered debt in accounting parlance.
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Debt can take the form of loans,
bonds, notes, credit cards, equipment
financing, and a number of other

instruments.

Debt-to-Equity Ratio

Finance term, sometimes referred to
by shorthand D/E; the ratio of debt to
shareholders’equity on acompany’s balance
sheet. D/E is calculated by dividing the
sum of the debt on a company’s balance
sheet (bankloans, notes, etc.) by thesum
of the shareholders’ equity. The debt-to-
equity ratiois acommonly-used measure
of the strength of the capital structure
of a business answering the important
question, “How strong is the company’s
balance sheet?”. Companieswith lowD/E
ratiostend to be considered better credit

risks than companies with high D/E ratios.
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Debt-to-Total Capitalization
Ratio

Financetermdefinedastheratioofdebtto
total capitalization (debt plus shareholders’
equity) on acompany’s balance sheet. Like
the debt-to-equity ratio, the debt-to-total
capitalization ratio is a commonly-used
measure of the strength of a business’s
capital structure or balance sheet. It is
calculated by dividing the sum of the
debton acompany’s balance sheet (bank
loans, notes, etc. ) by thesum ofthe debt
and equity on a company’s balance sheet.

D/(D+E) = debt-to-total capitalization

ratio.

Financial projections

Detailed financial statements, typically
developed by a company’s management,
thatrepresentthe expected future financial

results of a company;
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a key component of a company’s
business plan; a distilled version of
financial projections should also appear
in acompany’s executive summary and

investor presentation.

Finance/accounting term; to write off,
orexpense, the purchase price of alarge
expense orasset (e.g.,equipment) over

the useful life of the item.

Depreciation
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Finance/accounting term; the act of
depreciating; the expensing of the
purchase price of aphysical asset (e.g.,
a piece of equipment) over the useful
life of the asset. Depreciation is to a
cash expense, as equipmentis paid for
up-front or financed, while the cost is
expensed over the useful life of the
equipment (as opposed to when cash

is paid to the vendor).
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Detailed Financials

In-depth financial statements; typically, afive
-year set of pro forma (that is, predictive
or forward-looking) financial statements
(balance sheet, income statement and
cash flow statement) which includes
detailed expense build-up, clearly states the
assumptions, and identifies key milestones

and when capital will be deployed.

Finance/accounting term; to proportionally
reduce; to reduce a person or entity’s
proportional (i.e., percentage) equity
ownership, typically by issuing and selling

new equity (stock) to other shareholders.
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Finance/accountingterm; the act ofdiluting;
thereductionin proportional (percentage)
ownership of each current shareholder of
a company that results from the issuance
of new shares. For the entrepreneur or
startup manager, dilution refers to the
extenttowhichyourpersonal proportional
ownership of your company declines when
the company issue new shares, whether
during raising equity capital (by selling
newly-issued shares toinvestors), orthrough

stock option plans to motivate employees.

Financial Statements
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Finance/accountingterm; asetof financial

accounting tables that together describe
the financial performance of a company
or business unit for the most recently
completed period (typically a year or

quarter);
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oftenalso summarize financial results from
prior periods for comparison purposes;
financial statements are typically comprised
of an income statement (a.k.a. a profit
and loss statement, or P&L), a cash flow

statement, and a balance sheet.

Financing Round

a discrete fund-raising event for
a company, usually occurring over the
course of several weeks too more than a
few months, during which the company
raises financing with a specific series of
stockorsecurity, at aset price orvaluation.
Each time a company raises money, it
completes a financing round.

A company will set a goal to raise
a set amount of capital in each round
at a certain valuation or price per share.
Oncethatamountof moneyisraised, the
round is closed. In the case of preferred
stock, each financingroundisreferred to

as a series (e.g., Series A, or Series B).
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Friends and Family Financing

a form of startup funding in which the
entrepreneur asks friends and family
members forinvestmentsinan early-stage
business. Thisis frequently thefirstfinancing
round for young companies often when
a company is just being launched and is
still far from producing a product and
generating revenue and typically precedes
financing by angels, venture capitalists
and/orbanks. (Referred to by some cynics
as the friends, family and fools round,
implying that very-early-stage companies
will often raise money from anyone willing
to give them money, sometimesincluding
individuals lacking in financial acumen or

venture-investing experience or perspective.
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Common Stock

Finance/accounting term; equity or stock
ownership of a company representing
owners who have the lowest-priority, or
a “residual,” interest in the company. In
other words, in a liquidity event such as
the sale of a company of all its assets,
common stockholders get paid last, only
after the principal amounts owed senior
debt-holders, subordinated debt-holders,

and preferred stockholders ar e paid.

Discount Rate

Finance/accounting term; rate used to
discount cash flows to determine the
present value of future expected cash
flows. Infinance, itis accepted thatS.R. 1
todayisworth more thanS.R.1tomorrow.
A company’s discount rate allows it to
determine how much S.R.1tomorrow (or
one-year from now, or ten years from

now) is worth today.
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Finance/accounting term; a ratio,
usually expressed as a percentage, equal
to the selling price minus the cost of
goods sold (COGS) i.e., the gross profit
divided by the selling price. Gross margin
is essentially the same as gross profit, but
expressed as a percentage of selling price

or revenue rather than in absolute Riyals.

Example
Some industries, such as software,
are inherently high-gross margin
businesses, since the cost to produce each
incremental unit (the cost of the CD or the
electronic download from the company’s
website) is near- zero compared to its selling
price If a software company charges S.R.
280.00 per unit for its product and incurs
a production cost (disc and packaging), or

cost of goods sold, then its gross margin
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is calculated as (S.R. 280 - S.R7) /

S.R.280 The

97.5%. gross  profit

in this example is S.R.273 per unit.
In a shoe store, the gross margin on
a pair of S.R100 shoes are determined
by subtracting the cost to the store of
acquiring the product (as opposed to
its original cost of production by the
manufacturer). Therefore, if a given
pair of shoes is acquired by the store for
S.R.50 and sold for S.R100 (referred
to in the retail industry as 100% mark
-up), then the gross margin is calculated

as (S.R100 - S.R.50) / S.R.%50 = 100.

Gross Profit

Finance/accounting term; equal to the
selling price minus the cost of goods
sold (COGS); the same as gross margin,
but expressed in absolute Riyals as

opposed to as a percentage of revenue.

For example
if some electronic device costs the firm

S.R.20 in labor and materials, and it sells
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forS.R.50, the gross profitisS.R.30oneach
unit, Ifthe company provides a service, the
gross profit is the difference between the
billing rate to the customer (client) and the
costofthelaborforthatservice (plusany
supporting materials or equipment used).
For example, an engineering firm might
charge S.R.1,500 for some contract plans,
and the firm's cost of producing those is
S.R.900oflaborrateplusS.R100in printing
(S.R.1,000 total). The gross profit is then
S.R.1,500 minus S.R.1,000, or S.R.500 on

each contract completed.

Break-Even Point

Thisisthe pointintheannual outputwhere
the number of units sold, or number of
services provided, produces enough gross
profitto coverall the fixed overhead costs
of operations. Forexample, aS.R.100 gross

profit per unit of output is first
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applied to the company's monthly burn
rate of S.R.100,000. Once 1,000 units
have beensold, the company hasreached
its break-even point, and every unit sold
after that point brings in pure profit to
the company, as the fixed overhead has

already been covered.

Finance/accounting term; revenues
minus expenses. income statement:
finance/accounting term; the profit-

and-loss statement of a company.

Interest Rate

Finance/accounting term; the percentage
applied to the principal amount of aloan
orbondusedto calculate the Riyalamount
ofinterest charged. Interestrate x principal

amount = interest.
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Investment Banking

The process of linking organizations to
investors through securities offerings.
Investment banks underwrite securities
offerings, such asbonds, preferred stock,
or common stock offerings, and sell the
securities to other financial institutions,
such as mutual funds or brokerage houses
that make a market in the securities.
Investment banks also offer advisory
services, such as mergers and acquisitions
(M&A) advisory services, or other corporate

finance advisory services.

Line of Credit

Finance term; frequently referred to
by its acronym, LOC; a mechanism by
which acompany arranges ongoing short-
term borrowing from a bank.A line of
credit functions very much as if it were

a company’s credit card:
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thebanksetsaninterestrate forborrowing
against theline of credit, an upper credit
limit, and rules governing the schedule of

repayment.

Net income/loss

Finance/accounting term, simply as
earnings; the income or loss remaining
after deducting all expenses fromrevenues,

depreciation and amortization.

Operating Expenses

Finance/accounting term; expenses
related to the operations of the business
(e.g., salaries, rent, office equipment,
depreciation, selling and administrative

expenses, etc.).

Operating income

Finance/accounting term; also
referred to as operating profit; profits from
operations calculated by subtracting the

cost of goods
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(or services) sold (COGS), as well as the
costs to run the business (salaries, rent,
etc.) known as operating expenses, from
revenue. Operating income measures the
health of the core bu siness before taking
intoaccounttheeffectsoffinancingcharges,

such as interest.

Operating Margin

Finance/accounting term; operating
income as a percentage of revenues.
Operating margin measures the health
of an organization’s business operations
by showing operating profitability on a
percentage basis, which allows for apples-
to-apples comparisons with larger and

smaller businesses.

Shareholders’ equity

Accounting/finance term; the residual
ownership in an organization after

deducting liabilities.
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Stockholders

Is the owner of one or more shares of a
corporation’s, considered to be separate
from the corporation and as a result will
have limited liability as farthe corporation's

obligations.

Working Capital

Finance/accounting term; defined asthe
excess of current assets over current
liabilities. In practice, working capital is
the capital, or money, you need to fund

the day to day cash needs of a business.

Adjective: finance/accounting term;
describing a debt instrument (a bond or
note) that pays no cash interest during

its life or for a portion of its life.
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The rate often cash outflow, or the rate
(monthly, quarterly, or yearly) at which
a company’s cash outflows exceed the
company'’s cash inflows; in other words,
the rate at which a startup business is
using up, or “burning through,” its cash.
Every company has a fixed amount of
overhead costs that must be paid every
month, regardless of the level of sales
activity. This burn rate is how much cash
the firm goesthroughin atypical month for
things like rent or mortgage for facilities;
all kinds of insurance (liability, workers
compensation and property, forexample);
salaries and payroll for employees; the
marketing budget; royalty fees or other
license agreement fees paid to partners;
telephones; IT infrastructure, including

Internet connections and web hosting;
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research and product development; and
bookkeeping/accounting and legal fees.
Break-even sales activity is based on how
much cash the company burns through

every month.

Commercial Bank

Banking services providedto commercial
organizations (corporations and
partnerships) and individuals; typically
refersto traditional banking services, such
as checking and savings bank accounts,
cash management accounts, interest

bearing accounts, and loans.

Compound Annual Growth
Rate

Often referred to by abbreviation
CAGR; the annual growth in revenues of
a company, a marketlike or an industry
factoring in annual compounding (like

the concept of compound interest).
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Example JLo
If marketlike has aggregate revenues I @lgwnll ¥ allasyl bl wils 1]

of S.R.100 million in the year 2016, and Jawal cuedd af 17 ple ($A9 Jby o9l
then experiences a CAGR of exactly 20 % )l Jle lolas 7 drnsiy Spall sgiwll gaill
over the next three years, then its 2017 o MV plel lgibbo] old dddlill callill eilgill

revenues are (1.20 x S.R.100,000,000 plel Lgibabalg ((Jby 17y = Jly ey 1)
= 5.R.120,000,000); its 2016 revenues lgibalalg ((Jly 1€€, =l x L) (o T
are (1.20 x S.R.120,000,000 = Hlmy (Jby WOA- =18 x L) TV alal
S.R144,000,000); and its revenues e Gaal 33518l e o Cbally 108 ()3
in 2017 are (1.20 x S.R.144,000,000 8Ll clyiall alsyl

= S.R.172,800,000). In other words,
compounding means that the interest

rate is applied

to previous period’s numbers.

Exchange Ratio

Financial term, referring to convertible Jin Jugaill ablall ddlall @holl JI e
securities such as convertible preferred Glaiwlly  Jogaill dblall 8liaall ;&Q-Lﬂm
stock and convertible bonds; the ratio ol dwnill 90 opall Jamo . Jogaill dblall

at which the new securities are issued Blis dyaall ddlall @holl Lasic Hanos
in exchange for the old securities when FECVHTE VY cllig dayasll dudlall é')9m
the convertible security holder exercises oo a8 (Jonill dblall ddlall dsyoll Jols
his/her conversion right. -Jogall
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Institutional Financing

(Or funding) Typically refers to funding
that a startup company receives from
venture capitalists; usually takes the form
of equity investment capital (i.e., the
startup company issues additional shares of
stock, whichitsellstothe VCinexchange

forcash at anegotiated price pershare).

Institutional Investor

Term used for organizations possessing
extremely large amounts of money,
that make multiple financial investments
and oversee their investment portfolio.
Examples of institutional investorsinclude
pension funds, mutual funds, university
endowments, foundations, insurance
companies, corporate treasuriesand money
management firms.

Example: Most limited partner investorsin
large venture capital funds areinstitutional
investors (as opposed to high-net-worth

individuals).
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O

A person or entity that lends money to
another; typically, abank, but sometimesan

individualinvestor orinstitutional investor.

Leveraged Buyout

Abbreviated LBO, a transaction in which a
leveraged buy-out firm (LBO firm or LBO
shop) acquires a business, using debt to
fundatleast50% of the purchase price. This
type of liquidity event is most often seen
intraditional bricks-and-mortarbusinesses
with the consistent cash flow necessary to

support the buyer’s debt service.

Leveraged Recapitalization

Like an LBO, a transaction where a man-
agementteam, sometimes partnering with
aninvestororinvestmentfirm, purchases

a company,
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using debt to fund at least 50% of the
purchase price. Thistype ofliquidity event
istypically seenintraditional bricks-and-
mortar, businesses with consistent cash
flow to support debt service. Leveraged
recapitalizations are also known as man-

agement buyouts (MBOs).

Leverage

To borrow money (use debt capital
rather than equity capital) to fund
a business or project, with the goal

of increasing return on equity.

Liquidation
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The process of turning assets into cash to

pay creditors. Companies in dire financial

trouble contemplate liquidation to potentially

return more value to shareholders than in

a bankruptcy scenario.
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Liquidation Preference

Term included in many venture capital
financing agreements. States that the
investors in each round will receive a
set multiple of their investment before
investorsin earlierroundsseeany return. For
example, investorsin a B round deal with
a 2x liquidation preference would receive
2x their investment before investors in

the Aroundsand earlierreceived areturn.

Liquidity

Theability for shareholders tosellortrade
their stock holdings i.e., to convert their

stock shares to liquid cash.

Liquidity Event

An event that enables shareholders of a
privately-held company to convert their

illiquid ownership shares into cash.
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Most typically, startups achieve liquidity
fortheirshareholders through one of three
types of liquidity events: an initial public
offering (IPO); a sale of the company
orits assets in an M&A transaction; or a

leveraged buyout or management buyout.
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Money borrowed by a company; a
form of debt. A company can borrow
money from any individual, company or
institution, though loans are generally

provided by financial institutions such

as commercial and investment banks.

Lower of Cost or Market

Adjective: financial term, abbreviated
LCM or LOCOM; valuation convention for
portfolio companies used by some venture
capital funds and other investors where
investmentsare listed onthebooksatthe
lower of either the cost of the original
investment or the market value of the

investment.
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Some VCs prefer other valuation gu9d) bl ppmy Jodyg Hlailull Ggu
methods, since LCM understates fund lia ¥ (Ul andill Gilo dylaiimlll Jlgoll
performance during the life of a fund. -d9-iall 810 <Ll Jlgoll clol o J187 <)
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Profit, typically expressed as a percentage Gileuall JlasV dgiall deilb Sale dic yux
of gross sales or revenue; the difference ywg dal&ill you o Gpall gag wlalyl g
betweenwhatsomething costs, and what |

itis sold for.

Market Maker 9 gilo

Financial/Wall Street term; i dl i glaiiwl Gl allbas
abrokerage house orinvestmentbankthat vadin (glaiinl Opan 9l ddls dboluwg
specializes in buying or selling a specific adlall gholl o gues goi bty gu o9
security of a specific issuer for creating Gow 32093 ol (o diuzs Hlunw| dan dols
a liquid market for buyers and sellers of 8holl ¢y goil elly 2l ddlo dgum (53
that security, and to make money in the bl Jlall comd ol og dgoyiding ddlall
process by charging a spread (margin) 049 elyd you gu Jslall yuen ddaell lli
between the purchase price and the sales oVl e oo -lazw yewg ddlall g4l
price of thatsecurity. Investmentbanksand Wlaallyg  dldlall dbolwgll wldyd il
brokerage firms typically make a marketin G dclio Joii Gill ailgsll o &)laiiw]
many securitiesissued by multiple different aldyill oo 8yaball dlall gholl o yaell
companies. .dalinall
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Net income/Loss Margin

Financial/accounting term, often referred

to a nest margin; the income (profit) or

loss remaining after deducting all expenses
from revenues, expressed as a percentage
of revenues. Margin calculations allow
for comparisons between different-sized

businesses.

Paid-in Capital

Finance/accounting term; equity

investments in a company. The
cumulative amount of paid-in capital
for a company at any given point in
time is shown as a line item on the
liabilities and shareholders” equity side

of the company’s balance sheet.
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The amount of money a business charges
customer perunitfor aproductorservice.

Tosettheformal, listed price of a product

or service.
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Price Sensitivity

Economics/marketing term, a.k.a. price
sensitivity of demand, or demand sensitivity;
the degree to which unit demand for a
business’s products or services (i.e., the
market’s desire to buy) falls when prices

areraised, orrises when prices are reduced.

Example

a) We're fortunate that the market for
Product A has low price sensitivity: when
we raised prices by 20 percent, we sold
the same number of units the following
quarter. [Inthiscase, the marketcanalsobe
described as price insensitive; i.e., demand
doesn’t change appreciably with a change
in price. ]

b) When we lowered the price of Product
B by 5%, we stimulated animmediate 25%
increase in unit sales, showing that market

to be highly price sensitive.
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Principal Amount

Finance term; a.k.a. face value, or face
amount; in the case of debt, the amount
a borrower promises to repay at or by a

specific maturity date.

Private Banking Services

Full-service banking and financial services
offered generally to high-net-worth
individuals by larger commercial banks and
financialinstitutions. Also known as private

client services.

Private Equity

Equity capital invested in a private
company. The three primary sectors of
the private equity market are traditional
private equity, or LBO (leveraged buy-

out), venture capital and real estate.
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Pro Forma Financial
Statements

Financial statements intended

to represent the future financial
performance of a company; often
prepared to represent the predicted
financial performance of company after
a certain hypothetical or expected future
event occurs. For example, if a company
is planning to acquire another firm or to
raise new capital, it will prepare pro forma
financial statementsto representwhatthe
combined entity will look like in terms of

anticipated financial structure and future

performance.
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Finance/legal term; reflective of
proportional shares or ownership.
Anindividual’s or entity’s prorata share
is their due or proportional share. The
term proratashareis often used when
discussing ownership, financing, and

fundraising.

Example
If you own 50% of a company, your pro
rata share of the profits will be 50%. If
the company were to raise S.R.2 million
in its next financing round and you were
asked to invest your pro rata share, you
would invest S.R.1million (or 50 percent
of S.R.2 million). If you didn’t invest at
least S.R.1 million, your ownership stake
of 5% would be diluted (proportionally

reduced).

Receivables

Accounting term; informal vernacular for

accounts receivable.
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Return on Equity

Abbreviated ROE, indicator of profitability
of a company.et income less preferred

dividends over common equity, expressed

as a percentage.

Return on Cash equity

(Contributed orinvested equity): indicator
of profitability of a company.et income
less preferred dividends over cash equity
(contributed or invested equity) equity,
expressed as a percentage. Cash equity
equalsthesumofallcashequityinvestedin

the companyinall of its financing rounds.
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Annualized revenue; the result of
extrapolating recent financial results
for aperiod shorterthanoneyear (e.g.,
results for the most recent quarter or
halfyear) torepresent afull-year period;
thatis, the result of annualizing recent
results. This method is often used to
characterize the performance of early-
stage, high-growth businesses, since
annualizing the revenue run rate of
a company based on its latest quarter
may be far more impressive (and arguably
more representative) of the company’s
current status than the potentially far
smaller revenue number from its last

full fiscal year.
Example

Whereas a startup has produced
revenue of S.R.800,000 in the past
twelve months, S.R.500,000 of that
amounthasbeen generatedinthe most

recent quarter.
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By annualizing the last quarter’s results
(i.e., multiplying that quarter’sresults times
4), the company can claim it is generat-

ing revenue at a S.R.2 million run rate.

Financial Paper Security

A financial instrument, such as a stock or
bond, usedbylegalentities suchascompany
or government agencies to raise money

from individualor institutional investors.

Strike Price

Finance/accounting term; the price per
share specified in an individual’s stock
option at which the grantee (holder of
the option) has the right to purchase
stock from the company once thatoption
vests. The strike price for options is set
by the company’s board of directors, and
is adjusted from time to time for new

options granted by the company.
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The strike price “locks in” an individual’s
future purchase price for agivennumberof
sharesatthetimethatoptioningranted.
Therefore, if the company succeeds and
its success is reflected by a rise in its
stock price, an individual option holder,
once his/her grant vests, can purchase
shares at a discount to the company’s
then-current share price. On the other
hand, if the company’s stock price drops
overthevesting period, the option’s strike
price will reflect a premium over the post-
vesting stock price a phenomenon known

as the option being under water.

Supplier Financing

Arrangements with a business’s suppliers to
provide funding either through extended or
generous creditterms, orthrough partnered
product development; one way for small
or early-stage companies to reduce the

need for outside financing.
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Upside Case

About a financial model, or financial

projections: the financial model
scenario (also known as aggressive
case or optimistic scenario) that uses
management’s most aggressive (i.e.,
optimistic) assumptions thatis, assumptions
thatrevenues will begin soonerand/orrise
faster, and thatthe costs of doing business
will be limited or contained. The financial
projections resulting from your upside case
assumptions should be better than those

for your conservative case (lowest) and

base case (medium).

Affiliated Company

Finance/accounting term; if «Company A»
owns between 20% and 50% ofthevoting
equity shares of «Company B,» then «B»
isconsidered an affiliated company of «A»

for accounting and financial reporting
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Venture Capital

Is money provided by investors to
startups and small businesses with
perceived long-term growth potential. This
is a very important source of funding for
startupsthatdoesn’t have accessto capital
markets. Venture capital can also include
managerial and technical expertise. Most
venture capital comes from a group of
wealthy investors, investment banks and
other financial institutions that pool
investments or partnerships. The downside
forentrepreneursisthatventure capitalists
usually get a say in company decisions,

in addition to, a portion of the equity.

Base Case

In reference to a financial model, or
financial projections. The expected
case of the model usin gthe assumptions
that management deems most likely to
occur. The financial results for your base

case should be
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better than those for your conservative
case but worse than those for your

aggressive, or upside case.

Angel Investor

Or angel, also known as a business
angelorinformalinvestor, isanaffluent
individual who provides capital for a
business startup, usually in exchange
for convertible debt or ownership
equity. A small but increasing number
of angelinvestors organize themselves
into angel groups or angel networks to
shareresearch and pooltheirinvestment
capital, as well as to provide advice to

their portfolio companies.

Amortize

To allocate a large expense, such as
research and developmentorclosing fees
paid tolenders, overthe period thatthat

expense benefits the company.
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When a business amortizes an expense,
that amortized expense is recorded on
the company’s income statement when
the cash expense is incurred, but rather
as a series of amortization expenses
spread out over the amortization period.
-Amortization: the act of amortizing

an expense over the useful life of the
expense item.

-Amortization period: the period of
time over which a large expense item
is amortized on the company’s income
statement. The amortization perio
for a given expense item it typically

determined based onthatitem’s useful life.

Convertible Bond
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A bond or debt instrument with a
provision allowing the holder or the
issuer to convert the security from a
debt (borrowing) instrument to an
equity instrument (common stock or

other equity security)
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of theissuing corporation; such
conversions typically occur at a
predetermined exchangeratio stipulated

in the convertible bond.

Convertible Preferred Stock

Apreferredstockissuance thatis convertible
tocommonstockoftheissuing corporation
at a set per-share price known as the

exchange ratio.

Debtor

A person or entity who owes money to
another person or entity (a debtor owes

money to a creditor or lender).

Financial Investor

Aninvestor (individual or firm) who makes
investment decisions primarily based on
the prospect for financial gain; financial

investors tend to use financial skills

163

lalw 2150 Wy v 32 e dale cadbgaill

Jugaill dllsll &jliaall agulll

dl Jugaill abls (985 8jlian agul Hlao|
2ann yem dic &yl 4yl ol agl
Opall Javay )= agm JA

o2l

vl Jlalby ¢ g§-‘-” olil 9T el
Jl Jlgol gon dule Cny guaall 3l oL& gl

.apaall of oyilll

ollall yaiiuall

whhall isn - &yd ol 0 - yaiiue
Jlaisl gulwl Je Joll plaall 6 dlatiwl
ograibmall  Juay ddle cowlfs (a5
Gblly whlgall pla s sl JI ggulall

sbolaall 3ylalg caluslell 3ab3l ddlall



and methods to increase returns and
manage risks. (By contrast, strategic
investors typically companies make
investment decisions based on the
prospect of strategic benefit for their
organization, such as future access to a

key new technology or product.)

Example
Venture capitalists are classic examples
of financial investors; their partnership
agreements with their limited partner
investors stipulate that they will strive
to invest their fund(s) in such a way as
to try to maximize financial return for

their investors.

A pool of committed capital dedicated
to investment in a specific asset class;
for example, a venture capital fund is a
professionally-managed fund dedicated
to investing in high-potential private

companies.
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Fund Vintage

The year a fund was formed (typically

refers to the year it was closed)

Example:
A venture capital fund that was closed

in July 2017 is a “2017-vintage fund.”

A type of funding typically provided
by government agencies or non-profit
foundations. If your company wins agrant,
this is “free money” i.e., the grant does
not purchase an ownership stake in your
company, and your company does not

have to pay it back.

Maturity Date

Inthe case of debt, thedatewhenthetotal
principalamount of the debtoutstanding

must be repaid.
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Member Interest

Legal/finance term; ownership interest
in an LLC (limited liability company),
serving a similar functionto stock in a

corporation.

Merchant Account

Abank accountthatallows your business

to process credit card purchases.

Post-money Valuation

The value original worth of an entire
company immediately after a financing
round. A company’s post-money valuation
is equal to the pre-money valuation (i.e.,
the value set immediately prior to the
financinground) plus the amount of money

raised in the financing round.
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Pre-money Valuation

The financialvalue orworth established
for a company immediately prior to a
financinground. The pre-money valuation
plus the Riyals amount raised in the
financinground equal sthe post-money

valuation.

Profit and Loss

Often referred to by its acronym, P&L

a) shorthand for a profitand loss statement,

an alternative name for an income

b) statementinformal name for abusiness

unitorstrategicbusinessunit, astand-alone

business within a larger company that is

managed and accounted for separately.
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Pre-seed Investment

Pre-seedInvestmentis defined asthefirst
investmentthe startup receives, generally
itisdonebyanangelinvestor, butcanalso

be done by incubators and accelerators.

Strategic Investor

Aninvestor (typically acompany) thatinvests

primarily for strategic rather than financial

(return) purposes for example, in order to

gain future accessto akey new technology

orproduct. (By contrast, financialinvestors

make investment decisions primarily based

onthe prospect of astrongfinancial return. )

Example

Corporation Z, a large record company,
made a strategic investmentin a
minority equity stake in the startup

digital music distributor;
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they did so in the hopes of learning Syl oia ellai &llaisl go wmiyidl e

more about online media marketing, llaall dlgi o dedlll

with the possibly of eventually acquiring

the startup.

The measure of how much a company 48yl dass (gam ks
is worth.

Valuation Analysis @bl Jelss

The process of determining the value of Abyall ol Joll dasd uani dungio
an asset or company. Jaxi el wlksdl go waell clla
There are many techniques for conducting Liks dcgogn 98 Lo ;Lf_ILc':g il
valuation analysis, and it is often partially oo dlazinall 943” O Lup dilag
objective and partially subjective. Approaches ol wlaclas Jubsi ansill Julss
used in valuation analysis include: the dasill ailsoill Jud~ig dlilaall euldyill
analysis of market multiples of comparable AoVl dillall iledgill e Ly doguniall

companies,and discounted cash flow analysis

based on pro forma financial projections.
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“Earned” Income «wilall» Jaall

A quid pro quo arrangement in which there bkl Jolidb «denléall Juw de digai
is a direct exchange of product or service Jady V .da8i dass Dlés doas of odiall
for monetary value. “Earned” income for a dopll e wilalhiall «ewnifally 3l
nonprofit does not include such things as ol wluwdall of byl oin Jis ]
corporation orfoundation grants, government laaluall ol waliledl ol dngiall Quall
grants or subsidies, contributions from ol cilaiiall o ol gyl ol wlholl oo
individuals, orin-kind donation of products Glodilinl ahes Ciaan 189 .lsadll
or services. Most earned income strategies e dalhin I.Q.LL:.TJJ Sl cifall 3l
mounted by a nonprofit are designed to oolipdl dalds o wiall ddagi Coag) dmy)
cover more of a social program'’s cost, not 2l Guanil §)gpall gl «elainl

necessarily to make a profit.

Financial Return on Investment Hlaiiadl e Sllall silell

The part of the “double bottom line”  wléonill gicall «dbanall JlS» oo 2o
concerned with the cash flow, profitability, lilly ,dmgasll diiliually ,daylly dyasill
balance sheet and other financial results bl Jlac¥l slail daoplll x3)1 ddlall

necessary for a business to succeed. £93 e Dlasel anplll Jibull Calis Cogang
sclazsyl Jlacll
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The necessary results will differ depending
uponthetypeofbusinessandthe desired
results may be substantially different for

a social purpose business venture.

Wealth (e.g. money orgoods) thatcanbe
used to produce more wealth. Commonly,
capital refers to money that can be used

to start and maintain a business.

The extension of money to someone
with the agreement thatit will be repaid

later; i.e. a loan.

Creditworthy

Financially sound enough to be offered

a loan.
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Takesinto account a person’s repayment
history with alltheloans they have taken
out in the past, their work history, and
other behaviors such as honesty in filling

out applications

Capacity

How capable a person is financially
of taking on a loan a picture of an
individual’s income and his or her

existing debt obligations.

Collateral

Property or other assets that a lending
institution is entitled to take if you fail to
repay a loan (i.e., house, car, machinery,
etc.). Conditions Taxational and local

economic outlook.
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Unsecured Loan

Aloan that is secured with collateral or
a guarantor. The loan is only backed up

by the borrower’s promise to repay it.

Microcredit

Very small amounts of credit (loans)
that are extended to small-scale

entrepreneurs.

Microfinance

Financial services for poor,low-income
clients, including the provision of

microcredit loans.

Down-selling

When the customerchooses, oryou offer a
planatalower priceinyourservice. Although
it lowers the ticket of your product, you

avoid losing a customer.
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Payment System

This is the method of payment used in
your business. It receives the money from
the buyer and then transfers it to the

Producer’s and Affiliate’s account.

Business receives per
month

Includes MRR gained by new accounts
(netnew), MRR gained from upsells (net
positive), MRR lost from down sells (net
negative), and MRR lost from cancellations

(netloss).

Refund Period

O

llac 9 dpadimall goull danb 0 oia
Glas I déy @i (gl go Jlall Salo
Alill @8yl Clasg aiiall

piall gygill silell

aylaill JlacUl ade Joons il aflell )lago
Jady la yai J8 oléhii)l e daslall
Gobor duaall cblunll go Gasall Jlel
o @éaall dlelly  «duyaall bl
dlally «iungall alally doloyl (ag)ell
Golally dad) il go g0 agbaall
clelyl ¢illac oo agdaall Wlellg «C bl

Ll olo»

The periodinwhich acustomercandecide
to give up on a purchase. Depending on
the location the purchase was made, it

can be from 7
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to 30 days. The Producer can also
set a specific period for the product

s she offers.

Transference Fee

The fee paid to the payment system to
collect commissions from your online

business.

Investment Banker

Apersonor (usually) afirmthat,amongother
things, underwrites securities, functions as
a broker/ dealer, and performs corporate
finance and mergerand acquisition advisory
services. Investment

bankers are usually full-service firms that
perform arange of services, asopposed to
anunderwriter or broker/dealer, which only
provides one specific service. Investment
bankers typically are to direct investors

but find investors for a fee.
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Usually a percentage of the amount
raised. There may also be a fixed fee

or minimum charge for their services.

Limited Offering

An offering of securities exempt from
registration due to exemptions for the
limited size of the offeringand thelimited

number of purchasers.

Pro Forma

Financial statements or financial
tables prepared as though certain
transactions had already occurred.
For example, a registration statement
might include a pro forma balance

sheet that reflects the anticipated

results of the offering.
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Liabilities

This includes any debt accrued
by a business in the course of
starting, growing and maintaining
its operations, including bank loans,
credit card debts, and monies
owed to vendors and product
manufacturers. Liabilities can be
divided into two major types: current,
which refers to immediate debts (e.g.
money owed to suppliers), and long-

term debt, which refers to liabilities

(e.g. loans and accounts payable).

Business expenses are the costs the
company incurs each month in order to
operate, including rent, utilities, legal costs,
employee salaries, contractor pay, and

marketing and advertising costs.
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To remain financially solid, businesses are

often encouraged to keep expenses as low

as possible.

Chargeback

This is the cancellation of a sale by
credit or debit card. When a buyer
requests a reimbursement for a sale
made and the credit card company

gives the money back to the back

account, a chargeback has occurred.

This is the total amount a business has
earned or lost at the end of the month.
The bottom line is the last financial
figure on a ledger. The term can also
be used in the context of a business’

earnings either increasing or decreasing.
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Financial Report

Afinancial reportis acomprehensive account
of a business’ transactions and expenses,
created to give asbusiness oversightofits
financial matters. A financial report may be
preparedforinternal use or external sources,

such as potential investors.

Income Statement

Also known as a “profit and loss
statement,” an income statement
shows the profitability of a business
during a period of time. The income
statement looks at a business’ revenues

and expenses through all its activities.
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Goods held by a company to sell to eMaell laeu &5yl lg) baisi gl

customers.

General decline of purchasing power per 3ang JAI ddlyill dgall 0 ale pladil
unit of currency (e.g., foroneRiyal). For . by J4 Jlall Juw e dlac
example, becauseofinflation,youcanonly 45 1hso cngl ey Ul liday @3l
buy 2 candy bars for aRiyal now, whereas  «[j[4a], ol4 @il o 50 Jby Jolés solall
you could have purchased four candy bars I din Jby Jlés 69-'3"-” 0D 9|9JT syl clyib
for a Riyal 10 years ago. Cwan Clgim

Venture Capital Fund lasiwyl Jlall yuiy §9ui0

Also, VC fund or simply VC; a closed- woilaall Jlall iy dbluwy of «VC» o dl joy
end, private pool of capital dedicated dawviss Jlall Guly o dsles dcgass gag
to investments in the equity securities oldynll alall @hoVl o whlaziwll

of privately-held, early-stage or high- dbyn o wlbyll ol Lolall glnsll dsglaall
growth companies. A venture capital d8)0 goyi .gaiyall gadl li ol )40
firm (the “general partner”) &9 - alell ehyill - lhall Hlaiiw)l

Jlall gul)
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raises aVCfund frominstitutionalinvestors
and/orhigh-net-worthindividualinvestors
(so-called “limited partners”). Asuccessful
VC firm will typically raise, manage and
invest multiple VC funds overtime. venture
capitalistoftenreferredtoasbyitsacronym,
VC; institutional investment firm, or an
investment professional working for that
firm, that specializes in making equity
(stock) investmentsin privately-held, early-

stage or high-growth companies.

Capitalization

This describes the way the company
has funded its fixed assets. These
assets include plant, warehousing

and other facilities; equipment and

machinery; trucks, delivery vans
and other vehicles; long-ter
contracts;

and telecommunications infrastructure.
The «cap sheet» typically shows
the long-term debt and the equity in

the firm.
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The equity will include preferred stock, 5355 wogmg .Gldaell  go  dlédwmall
common stock and any paid-in capital o] asyill o dcgiiall &Alall jpas
from outside investors, aswell as retained dpill gl d4glaall agull @b e
earnings from operations. The various Ayl Gllas] Jiad il el dagall
ownership stakes in the company will be
delineated, both by shares owned and
the relative percentage those represent

of the company's total.

The Modified Accelerated Cost Josall ca ISzl alayiual plbs
Recovery System (MACRS) Jawall

This is the generally accepted method for s il anle dgsdall @8 ))lall o 0id
determining how much of a given asset's lia ple J5 s ghay (uwo Jol dasé
value can be written off each year. It's a 81150 Wlid go Lin) Joao ge §ylic pllaill
schedule with pre-set categoriesof time for Sl @il Joo VI calizal cusgll oo T_o_:_u.m
various fixed assets the company acquires. Ayl alby Jgas angy a5l Lgwiss
The MACRS table shows what percentage o2 o «MACRS» Jigall Ji=all Caldl&all
of the asset's value can be deducted as Ay Sl JoVl dass oo dgiall deonill
a tax write-off each year, over the useful yasll gan e di J5 oo cloclb lgans
life of the asset. One advantage is that plaill lia Lilys (gas] Jiais oMl Ll

MACRS assumes all assets have to residual Joo VI 2l ol woyiay il 9 «MACRS»
value (or salvage value) &lgi a2 Jol &6l daysll .dasd lgin 845
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after the deductions are completed. This
allows the entire cost of the asset to be
deducted overtime, eventhoughitmight

still be functioning well in the firm.

Marginal Cost

Every additional product produced, or
service provided incurs an additional
variable costtothe company. Thisisthe
marginal cost, and it should be clearly
known by the managers and tracked
throughouteach month. This capturesthe
incrementalincreaseinlaborand materials
costsforone more unit produced orone
more service provided. The product's
selling price should obviously then be

above this variable cost of output.

Switching Costs

Switching costs are the costs that a
consumer incurs because of changing

brands, suppliers or products.
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Although most prevalent switching costs i Jil dlds Lool angi @il e
are monetary in nature, there are also dgllg aga Il dla Gy o aldlA g

W

psychological, effort- and time-based

switching costs.

A person who conducts an audit. VRS RIEVETLEwT
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Covenants

Legalterm forthetermsof acontractual
agreement or contract that restrict
the actions of one party. Restrictive
covenants are typically written into
financing agreements, such as loan or

bond documents.

Accredited Investor

This is a legal distinction of a type
of investor who is eligible to buy
equity, mezzanine, or debt securities
in companies that are marketed
privately (private placement), doesn’t
trade on a public market. Accredited
investors must be knowledgeable
and sophisticated individuals or
institutions and must meet required
minimum levels for assets under

management ore worth,
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which are different for individuals and

institutions.

Bankruptcy

Legalterm, popularly defined asinsolvency.
Technically, bankruptcyis alegal process put
inplacetoinsure fairand equal treatment
of creditors of aninsolvent company, and
to protect the insolvent debtor to get
started again by retaining assets that are

protected from liability.

Limited Liability Company

Abbreviated LLC, alegal form of company
thathasmany advantages of partnerships,
forcompanieswith only one ortwo owners
andto plansto raise money from venture
investors, this form of organization has
the advantage (overthe corporation legal

form)
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protects owners from personal liability in

\\\.

\\

the event of alegal judgment against the

company.

“C” Corporation

The most common legal form of
organization for a company. Virtually all
established companies of any meaningful
size, as well virtually all startups that
seekoutside investment capital (venture
capital), take this form (as opposed
to other legal forms such as an “S”

corporation, LLC or LP).
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Also referred to as corporate bylaws,
a document that serves as the legal
foundation describing a corporation; this
document serves the same function for a
corporationthatthe operatingagreement

does for an LLC.

Corporate Bylaws

The legal foundation document for a
corporation (either “S” corporation or “C”
corporation); serves the same purpose for
acorporationthatan operatingagreement

serves for an LLC.
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Corporate Governance

The rules dictating how various
rights and responsibilities are shared
between the various stakeholders in
corporations, primarily management
team members, directors,
shareholders, and other financial

stakeholders.

- Alegal form of business organization
that shields its individual principals

(shareholders) from personal liability.

- A business that is chartered by the
state and legally operates apart from
its owners. Corporations are owned by

stockholder but run by a CEO.
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Due Diligence

Legal/finance term; the process
employed by potential investors
ortheiragents of investigating a business
deal or the target of an investment or
acquisition; ofteninvolves exhaustive fact-
checking and review of all historical and
current financial and legal records. Due
diligence is performed prior to closing the
business transaction in question; often,
the two parties to a transaction will sign
aletterofintent (LOI) or memorandum of
understanding (MOU) for adeal, stipulating
that a final agreement and closing of the
dealis subjecttothe buyer’s completion of
due diligence on the seller, to the buyer’s

satisfaction.
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Due Diligence Notebook

Notebook containing all documents

critical for investor decision making.

Fiduciary

Legal term; relating to trust and legal

accountability for certain financial

matters of another individual or entity.

Fiduciary Duty

Legal term; assigned responsibility to
act on behalf of an owner or owners in
their best financial interest. When an
individual represents a party or a group
in a position of trust or confidence, it
isthat person’s duty to act primarily for
the benefitofthe party orgroup he/she
represents. Afiduciary duty compelsone
to make decisions that are in the best
financial interest of to the party

represented.
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In entrepreneurship and venture finance,
directors sitting on a company’s board of
directors legally carry a fiduciary duty or
fiduciary responsibility to always actin the
bestfinancialinterests of the company and

its shareholders.

General Counsel

The attorney or lawyer of record for

a company, who is ultimately responsible
forthelegal affairs of the business; usually
attends the regular meetings of the
company’s board of directors; in startups,

often also holds the title of secretary of

the corporation.

General Partner

Abbreviated as GP, the managing
partner of a partnership, such as an

LLP, or the managing entity of an LLC.
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In contrast, limited partners have ownership
stakes in a partnership due to having
contributed capital, butaretoinvolveinthe
managementofthe partnership. Inthecase
ofanLLP, the general partners have limited
legal liability. (Not to be confused
with the job title of general partner
in investment firms

used some

and other partnerships and LLCs. )

Example

A typical venture capital fund has the
legal form of alimited liability partnership
(LLP) in which investors in the fund are
limited partners, and the venture capital
firm that raised the fund has the legal
role or designation of general partner
(i.e., the VC firm is legally responsible

for managing the fund’s investments).
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General Partnership

An organizational structure in which each

general partnersharesinthe administration,

profits and losses of the operation.

Liability

a) Finance/accounting term; aneconomic
obligation of an organizationto another
organization or individual, or claims
against the assets of an organization

by outsiders.

b) Legalterm; the quality of beingliable
(i.e., obligated, orlegally and financially

responsible) under the law.

Limited Liability

Legalterm; afeature of the corporate (or
corporation) form of organization under
which corporate creditors can make claims
only against corporate assetsratherthan

the assets of the corporation’s owners,
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officers or directors. This feature is also

shared with the LLC form of organization.

Example

All startup companies would be wise

to legally form their business (incorporate
or form an LLC) so that the founders and
owners can benefit fromthe limited liability
provisions, shielding their personal assets
from future potential business creditors or

legal actions.

Limited Partner

- Aninvestorin aventure capital fund, which
typically takes the legal form of a limited
partnership or LLC and is managed by a
venture capital firm that serves the legal

role of general partner of the fund.
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- Atype of legal entity that is typically
used by venture capital firms for each of
theirventure capital funds. Many venture
capital firms and funds are electing the
LLC structure, however, because owners
(limited and general partners) are

protected from personal liability.

Letter of Intent

Legalterm; oftenreferred to by itsacronym,
LOI; a brief, temporary, pre-contract
documentbetweentwoormoreentitiesthat
outlines the parties’ intention regarding a
future contractual orbusinessarrangement.
The purpose of a letter of intent is for
the parties to establish and document a
mutual understanding of the forminwhich
they seetheirlegal orbusiness relationship
evolving; LOIs tend to have a temporary,

limited term
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Legal term financial condition in which u’-” ddlall Al ] i uJ9-'L° Puﬂm
a person or company is unable to meet S s e &yl of padll lg ool
its near- term financial obligations. ol gimall e dalall @ilolyilly clogll
If a company cannot recover from db go oleill a0l ghias @l Jb 9
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to file for bankruptcy protection. oMol oo Glasll Callay

Operating Agreement Juesind dudlasl

The legal foundation document Bydr ani il Gigilall gulwlll dyig
describing an LLC (limited liability daggll eid (5147 .8a91nn ddgguie wild
company); this document serves the 8,09l 8aganall dlodumall il @)l 6
same function for an LLC as corporate olell a8y amll dalslul loll lgive

bylaw serve for a corporation.
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Memorandum of Understanding

Legalterm; oftenreferred to by itsacronym,
MOU; another name for a letter of intent,
or LOI; a brief, temporary, pre-contract
documentbetweentwo ormore entitiesthat

outlines the parties’ intention regarding a

future contractual or business arrangement.

Management Buy-Out A Membe

MBO: legal term; a partial or full owner of
abusinesslegally formedasanLLC (limited

liability company).

Term Sheet

Legal/venture capital term; a legal
document, sent from aventure capital firm
to acompanyinwhich they areinterested

in investing,
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that summarizes the terms of VC's
investment offer number of shares they
areinterestedin purchasing, price pershare
they are willing to pay, terms describing
the security (preferences, etc.), and other
terms and conditions (whether they want
representation on the board of directors,
for example). The term sheet serves as
the basis for the financing negotiation
between the VC and the company; once
all terms are agreed upon, the term sheet
serves asthe basis forlawyersto draftthe
formalinvestmentagreementbetweenthe

two parties.

Legal/marketing term an identifying name
or graphical mark that is uniquely identified
with a specific product, service or company.
Trademarks can be names, logos, slogans or
symbols, and serve as important elements

in branding and building brand equity.
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Trademarkscanbelegally claimedorreserved
by a company by simply labeling the mark
or name with the trademark symbol TM. A
more rigorous (and legally defensible) way
to protect a company’s exclusive rights to
a mark or name is to formally register it
(a registered trademark, indicated by the

symbol ®) with the ministry of commerce.

Articles of incorporation

document filed with a state government by
acorporation's founders that describesthe
purpose, place of business, and other details
of a corporation; also known as charter or

charter of incorporation.

In finance, is ownership in any asset after
all debts associated with that asset is
paid off. However, the specific definition
of “equity” varies contextually. Here are

three definitions:
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1. Astockorany othersecurity representing
an ownership interest.

2. On a company's balance sheet, the
amount of funds contributed by the
owners (the stockholders) plusthe retained
earnings (or losses).

3. In terms of investment strategies,
equity (stocks) isone ofthe principal asset
classes. The other two are fixed-income
(bonds) and cash/cash- equivalents. These
are used in asset allocation planning to
structure a desired risk and return profile

for an investor's portfolio.

Founders’ Equity

ownership sharesin acompanyissuedtothe

original organizers, or founders; founders’
equity in a corporation is typically in the
form of common stock. If the company is
legally organized as an LLC, the founders

hold member interest rather than stock.
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Non-disclosure Agreement

Also referred to by its acronym NDA, or
as confidential disclosure agreement,
confidentiality agreement, or secrecy
agreement; a contractual agreement
between two or more parties in which the
parties commit to keep certain specified
information confidential, nottodiscloseitto
others. NDAs are frequently signed by two
organizations at the beginning of business
discussions in which the parties anticipate
divulging business, technology or product
planning secrets to each other. An NDA
canbe a “one-way NDA” (in which the first
party agrees to maintain the confidentiality
of the second party’s secrets), or “two-
way NDA” (in which both parties mutually
agree not to disclose the other’s secrets).
NDAs are typically very brief (1-3 pages)
and are often form agreements reflecting

very standard legal terms and language.
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Granted by a government to an entity
(individual inventor, company or
organization) giving the entity the exclusive
rightto produceandsellaninventionfora
given period of time. Patentlawidentifies
the specific rights of a patent holder for

different types of patents.

The written authorization given by one
individual to another to cast a vote.
Shareholders may sign a corporate proxy
giving authorization to another person
tovote forthemin ashareholdervote.
Proxy is also a general term describing
onewho hasthe authority torepresent
orreplacesomeoneelse, oranythingthat
is a suitable replacement for another

thing.

205

ehasyl eilely

of (o idor dd J| doghs lgsias
ol @all dgll aias «dalaio of 45y
2dny Ldizen daal deng chasl oli] (6
Cobal dnddall Goaall iyl yoils

eyl o dalisn glgill ghyisl acly

Jubgil

Aol )3l Il gasdy doady S jhgas
Juboi e gibdgill graslumall jory . digny
2T paddl g3l aiay wlbyuidh olb
opadbluall chgai o0 agallal cygnill
psill oy ale Slbos Lol ol
vadd Jluiwl of Juiai dalw aal il

AT i) cumlin e sl of 93T

W



Shrink-wrap License

a license and/or copyright agreement
on product or software packaging which
describes a company’s copyright to the
product in the package. The agreement
generally states thatthe end useragrees
tothe copyrightagreementuponopening

the package.

Thisis aTerm of Responsibility and should
be used especially when it is imperative
to make an agreement or note to your
visitor/customer.

For example, if your online product is
aboutfitness nutrition, butitis notsuitable
for diabetics, you need to make this
information very clear. So, both parties
in the agreement are covered: yourself,

and the customer.
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Totake aprivately-held companythroughan
initial public offering (IPO), thereby enabling
itsstocksharestobetraded (boughtand

sold) by the public for the first time.

Intellectual Property

Often referred to by its abbreviation
(IP); an intangible asset of a company
that consists of human ideas. Legally,
patents, copyrights and trade secrets
are all forms of intellectual property.
In the startup world, a company’s IP is
a key part of its “secret sauce” its key
differentiation that sets it apart from

its present and future competition.
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Subscription Agreement

Legal/finance term; the legal agreement
between a company and an investor
governing the purchase andsale of stock.
For a given financing round or preferred
stock series, the subscription agreement
will typically beidentical forallinvestorsin
that round (except for specific investors’
names, signature dates and the number

of shares purchased).

To assume financial riskas an underwriter.
Investment banks are in the business of
helping companies raise capital from public
and private financial markets by underwriting
companies’issuances of eitherdebt orequity
securities. The act of underwriting entails
the investment bank (a.k.a. underwriter)
purchasing the entire security issuance

from the issuing company
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andthenreselling those securities, typically
to a syndicate of institutional and/or

individual investors.

A financial services firm or group of firms,
usually investmentbanks, thatbuysanentire
debt or equity financing round or issuance
from a corporation, usually at adiscount (up
to 6% + for an equity issuance) and then
resells itinto the private or public markets.
The actof buyingand thenreselling such a
financinground, and takingon the associated

financial risk, is known as underwriting.

Closely-Held

Describing a company that is owned by

one or a small number of shareholders.
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Directors’ and Officers’ Insurance ouibbgally 8layl julso clacl L'H.o‘L“n

A.K.A.D&O insurance; atype of insurance €91 999 «D&O» ounliy T)La.‘i.jl adl HLig
policy whose purpose is to protect a dlas JI congi il wowlill allgs o
company'’s directors (i.e., members of e lasalagag a4yl &)la] ulas clacl
the board of directors) and corporate Sllall gudylly gizaill gl (Jliall Juwm
officers (i.e., CEO, CFO, Secretary, etc.)  «dwadill ddgdumall oo Al alell ol
from personal liability while discharging A5yl e dlill agildgiaun o agilac)g

their duties on behalf of the company.

Example JLo

Because ABC Corp. purchased a D&O e uoli dndg Jas «l» ddyi cunld
insurance policy in 2016, when, in 2017, T 9 ubbdgally )lall pulso clacl
a disgruntled shareholder sues not only guolell uaaluall 1af plé MV ale (99
the company but also ABC’s individual a4y 8)la] ulas clacly a4yl dlolsa
directors, CEO and CFO, the personal oA Sllall guddplly  siusiill Guudyllg «I»
assets of those individual defendants  wiagay deasn 2oVl cVEal dnsill Jooll
were protected by the company’s D&O gualbgally 3)lM1 Gulss clacl sl dnggy
policy (to the extent of its coverage). ol aladyy il gaall I
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Errors and Omissions Insurance

Also, E&O insurance; a type of insurance
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designed to protect a company and its
principalsand employees fromlegal liability
stemming from claims (lawsuits, etc.)
concerning the commission of errors and/

or omissions in the conduct of business.

Intheworld of entrepreneurship and venture
finance, exit refers to a liquidity event, in
which owners ofilliquid stockin a privately-
held company whether they be founders,
employees, orinvestors achieve liquidity for
theirstock holdings (i.e., amarket develops
fortheirshares where the market previously
existed) due to one of two occurrences:
a) the company “goes public” through an
initial public offering or IPO;
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or
b) the company is sold to another
company, eitherforcash orforthe publicly-

traded stock of the acquiring company.

Exit Strategy

The company brings in money and the
investors get money out. So, startups
looking for angel investors or venture
capital (VC) absolutely need an exit
strategy because eitheryouwanttosee
your company get acquired, merge with
another company, go public or liquidate

the business completely.

Incorporate

To create a new corporation by making a

legalfilingwith the legal official institution.

Initial Public Offering

The event of first listing the stock of a
formerly private company on a public
stock exchange so that the company'’s

shares can be freely traded
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bought and sold by the investing public;
commonly referred to by its abbreviation
(IPO); going through the process of an

IPO is often referred to as going public.

Mergers and Acquisitions

Commonly referred to by its acronym,
M&A; the field or activity concerned
with companies buying (merging with or
acquiring) other companies; also refersto
the M&A-related advisory services provided

to corporations by investmentbanking firms

Ajoining togetheroftwo previously separate
corporations. A true merger in the legal
sense occurs when both businesses dissolve
and move their assets and liabilities into

a newly created entity.
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Preferred Stock

Equity, orstock, that offers owners different,
preferential rightstothose of commonstock
owners. In a liquidity event, the preferred
stock owners are typically paid before the

common stock owners.

Private Placement

Afundraising processinwhich the company
raisingthe money markets and sells securities
(debt or equity) directly to a small group
of investors either institutional investors,
venture capitalists or angel investors for

investment rather than resale purposes.

Private Placement Memorandum

Also referred to by its abbreviation

(PPM); the prospectus used in

conducting a private placement;
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the marketing and legal document
written by a company (or its attorney
or investment banker) for the purpose
of raising money (either equity or
debt) through a private placement. A
company provides a PPM to prospective
investors, generally accredited

investors, who use the PPM as a tool

to evaluate the investment opportunity.

Sole Proprietorship

Atypeofbusinesslegal organization with
a single owner. Sole proprietorships are

pass-through entities.

Stock Option Agreement

Legal contract between acompany granting
astock option and the individual receiving
the stock option; an option agreement
is usually very brief often simply a letter
agreement that refers to (and typically

incorporates by attachment)
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the company’s governing stock option plan,
and stipulates the date of the grant, the
number of shares of stock in the grant,

thevestingschedule, and the strike price.

Acquisition

Taking ownership of another business.
Frequently used in conjunction with the
word merger, asin mergers and acquisitions

or M&As.

Joint Venture
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A legal entity created by two or more
businesses joining together to conduct

a specific business enterprise with both
parties sharing profits and losses. It differs
from a strategic alliance in that there is a

specific legal entity created.
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Rights and Obligations

Acontractisanagreement between parties
which is binding in law.

Furthermore, the rights and obligations of
the partiesunder acontract may be enforced
by the courts. The courts may compel
performance of contractual obligations by
the party in default or, more commonly,

may award damages for breach of contract.
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Is the administration of an organization.

Management includes the activities of
setting the strategy of an organizationand
coordinating the efforts of its employees
to accomplish its objectives through the
application of available resources, such
as financial, natural, technological and

human resources.

Director

Anindividual serving on acompany’s board
ofdirectors; canalso denote (butshouldn’t
be confused with) anindividual employee
in a company with the title of “director”
(e.g., “Director of Product Management,”

or “Director, Eastern Region Sales”).
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Anindividualwho, either by her or himself
or in concert with others, starts a new
company fromscratch; if there are multiple
founders of a given business, they can be

referred to aseitherfoundersorcofounders.

Outside Director

Amemberof acompany’sboard of directors
who is to an employee or officer of the
company. Outside directors are usually
either major investors (or representing a
large investor group) and/or individuals
with extensive industry experiencewho can
offerusefuladvice and valuable professional

contacts.
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Restructuring

The significant makeover of an existing
company typically involving the closing of
plants, firing of employees, reworking the
company capitalstructure, bringingin new

management and relocating operations.

Secretary of the Corporation

The legally-designated corporate officer
responsible for keeping minutes of board
meetings, drafting board resolutions, and

maintaining the company’s minute book.

Human Resources

The employees or personnel in business

that help it to achieve its goals.
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Senior Manager

Is generally a team of individuals at
the highest level of management of an
organization who have the day-to-day tasks
ofmanagingthatorganization - sometimes

a company or a corporation.

Middle Manager

Is the intermediate management of a
hierarchical organization thatis subordinate
to the executive management and
responsible for at least two lower levels

of junior staff.
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Operation Managers

Is an area of management concerned

with designing and controlling the process
of production and redesigning business
operations in the production of goods or

services.
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Knowledge Workers

Is a person whose job involves

handling or using information.

Data Workers

People such as secretaries or
bookkeepers who process the

organization's paperwork.

Operational Managers

Is a senior role which involves overseeing
the production of goods and/or provision
of services. It's an operations manager's
jobtomakesureanorganizationisrunning
as well as it possibly can, with a smooth
efficientservice that meetsthe expectations

and needs of customers and clients.
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At the knowledge level, we only need to
specify what the agent knows and what

its goals are; a logical abstraction separate

from details of implementation.

Management Level Systems

Executive Information Systems are strategic-
levelinformation systems that are found at

the top of the Pyramid.

Strategic-Level Systems

Strategic information systems (SIS) are
information systems that are developed in
response to corporate businessinitiative. They
areintended to give competitive advantage
to the organization. They may deliver a
product or service that is at a lower cost,
that is differentiated, that focuses on a

market segment, or is innovative.
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Transaction Processing
Systems

TPS; A transaction process system (TPS)
is an information processing system
for business transactions involving the
collection, modification and retrieval of
all transaction data. Characteristics of a
TPS include performance, reliability and
consistency. TPSisalso known as transaction

processing or real-time processing.

Supply Chain Management

Supply chain management (SCM) is the
active streamlining of a business' supply-
side activities to maximize customervalue
and gain a competitive advantage in the

marketplace.

A system in which members of an
organization or society are ranked

according to relative status or authority.
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Employee training system under which
a senior or more experienced individual
(the mentor) is assigned to act as an
advisor, counsellor, or guide to a junior
or trainee. The mentor is responsible for
providing support to, and feedback on,

the individual in his or her charge.

Extending traditional training methods
to include focus on (1) an individual's
needs and accomplishments, (2) close
observation, and (3) impartial and non-

judgmental feedback on performance.

Job Specification

Astatement ofemployee characteristics
and qualifications required for satisfactory
performance of defined duties and

tasks.

229

s dngay @iy (uébdgall cyai pllai g
oliins o 2ol Jasll dus 381 3o
90 Linall .calbgo of Lyaial e of
Jl=all Dgayg acall aadi ge o Joguuall

dic Joduall el

(r) wiblailg pall wilslsl (1) Gle 545yl
juég omlan @llasils (¥)g daball dslyall

bl gliy 8 in

daulagll eilawnlgall

dgllall Mlagally (uabdgall yilasy glo
alaally algall  joyn bl élbrgall o
Boann daulhg o daglhg Jauis il 8aaaall



comprising a specific job or function.
Job specification is derived from job

analysis.

Training

Organized activity aimed at imparting
information and/orinstructions toimprove
therecipient's performance orto help him
orherattain arequired level of knowledge

or skill.

Training and Development

Development The official and ongoing
educational activities within an organization
designed to enhance the fulfilment and
performance of employees. Training and
developmentprogramsoffered by abusiness
might include a variety of educational
techniques and programs that can be
attended on a compulsory or voluntary

basis by staff.
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Training Evaluation

Step in training cycle where data is
collected to ascertain if the training

program is achieving its objectives(s).

Counselling

Support processinwhich acounsellor holds

face to face talks with another person to
help himor her solve apersonal problem,
or help improve that person's attitude,

behaviour, or character.

Consulting

The providing of expert knowledge to a
third party for a fee. Consulting is most
often used when a company needs an
outside, expert opinion regarding a business
decision. For example, a company seeking
to sell its products abroad may look for a

consultant familiar with the business
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practicesofthetargetcountry. The consultant
will tell the company what best practices
should be followed, what to expect from
customers, and how to deal with foreign

regulations.

Consultant

Experienced professional who provides
expert knowledge (often packaged under
acatchy name) for afee. He orshe works
inan advisory capacity only andis usually
not accountable for the outcome of a

consulting exercise.

Talent Retention

An effort by a business to maintain a
working environmentwhich supports current
staffin remaining with the company. Many
employee retention policies are aimed at
addressing the various needs of employees
toenhancetheirjobsatisfactionand reduce
the substantial costsinvolvedin hiringand

training new staff.
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The process of findingand hiringthe best-
qualified candidate (fromwithin oroutside
of an organization) for a job opening, in
a timely and cost-effective manner. The
recruitment processincludes analysingthe
requirements of ajob, attractingemployees
to that job, screening and selecting
applicants, hiring, and integrating the

new employee to the organization.

Talent Acquisition

Isthe process of findingand acquiring skilled
human labour fororganizational needsand
to meet any labour requirement. When
used in the context of the recruiting and
HR profession, talent acquisition usually
referstothe talentacquisition department
or team within the Human Resources
department. The talent acquisition team

within a company is responsible
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for finding, acquiring, assessing, and
hiring candidates to fill roles that are
required to meet company goals and fill

project requirements.

Talent Management

Anorganization's attemptstorecruit, keep,
and train the most gifted and highest
quality staff members that they can find,
afford and hire. Talent management gives
business managersan especiallyimportant
role to play in recruiting, developing and

retaining desirable staff members.
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Incubator or Accelerator

Is a program designed to support the
successful developmentof entrepreneurial
companies through an array of business
support resources and services offered
both in the incubator and through its
network of contacts. Incubators vary in
the way they deliver their services, in
them organizational structure, andinthe
types of clients they serve. Successful
completion of a business incubation
program increases the likelihood that a
startup company will stay in business for
thelongterm: olderstudies found 87% of
incubator graduates stayed in business,

in contrast to 44 of all firms.
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Startup Incubators

Facility established to nurture young
(startup) firms during their early months
or years. It usually provides affordable
space, shared offices and services, hand-on
management training, marketing support

and, often, access to some form of financing.
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Failing Forward

Isaboutleveraging mistakes. Ratherthan

allowing a failure to be a completely
negative experience, learning to fail forward
means making a realistic assessment
of risks and developing the ability to
build achievements from mistakes and

experiment with new approaches.
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To iterate in a project context means

to develop and deliver incremental

components of business functionality,

product development or process design.

Iterative development is most often

associated with agile development. Asingle

iteration results in one or more small but

complete packages of project work thatcan

perform some tangible business function.

Multiple iterations recur to create a fully

integrated product.

Scalability
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Istheideathat asolutioncanbeextended
beyond a small, local group to serve a
large, broad group. Typically, scaleimplies
spread across geographic boundaries,
often into new countries. Implicit in a
pushforscaleistheideathat asolution

can be generalized;
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the goal is often breadth of impact, but
also streamlined production, distribution,

and a minimization of costs.

A Startup

Is acompany or organization inthe first
stage of its operations designed to search
for a repeatable and scalable business
model. These companies are ofteninitially
supported by outside investors through
venture capital asthey attemptto capitalize
on developing a product or service for

which they believe there is a demand.

Partnership

A legal organization structure in which
multiple individuals, called general

partners, manage the business and are
liable forits debts based on their pro rata
ownership shares; otherindividuals known

as limited partners
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may investinthe partnershipwhiletobeing
directly involvedin management, and are

liableonlytotheextentoftheirinvestments
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Wicked Problem duvagell JSLaall

Is difficultor impossible tosolve because
ofincomplete, contradictory, and changing
requirements that are often difficult to
recognize. The term ‘wicked’is used, toin
thesenseofevilbutratheritsresistanceto
resolution. Moreover, because of complex
interdependencies, the effort to solve one
aspect of a wicked problem may reveal or
create other problems. Wicked problems
are also characterized by the following:
1. Thesolution depends onhowthe problem
is framed and vice-versa.

2. Stakeholders have radically different world
views and frames for understanding
the problem.

3. The constraints of the problem and the
resources needed to solve it change over
time.

4. The problem is ever solved definitively.
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Design problems are typically

wicked because they are often ill defined
with no clear way forward, involve
stakeholders with different perspectives,

and must "right" or "optimal" solution.
Wicked problems cannot be solved using
standard methods; they demand creative

solutions.

Business-To-Business

BrB: a type of relationship where
a company is providing a service to
another company, to an individual

(consumer).

Business to Consumer

B2C: a type of a business relationship
where the company is selling, or
providing a service to anindividual, called

a consumer.
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Back-office Operations

Administrative operationsthat supportthe
primary business of the company. Example:
Customer service call-centers, transaction
accounting (A/Pand A/R), record-keeping,
contract administration, statement
generation, and general bookkeeping are
all back-office operations. Outsourcing and
offshoring of back-office operations is a
currentbusiness trend that can potentially

help reduce costs.

Bootstrap

Launch and build a startup business
without using outside funding
(particularly equity financing) i.e., funding
the business solely with the founders’
resources, operating cash flow and/or

debtfrombanks, suppliers or credit cards.

On the one hand,
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founders ofbootstrappedstartup companies aolll ol Ayl g wgs  elliag
own 100 percent of their business since e oV ellig B4l go 71 &l
they have todilute theirownership stake by Jl agull g agihlo 4 da 16 (aubds
sellingstocktoinvestors. Onthe otherhand, Holai ol 8ay (gpal das oo . raiinall
bootstrapped startups may compromise /9 L sl yoyay &5ll d&nlill els )yl
theirchances of successand/or prospects gwgilly gaill o dayy sl Lgilella ol
for optimal growth and expansion due to Al )l 6') Jlall july déleiall 2gusll Caww
capital constraints (i.e., inadequate supply Rokig Juduilly cadl Jlall oo SO e
of money to start, operate and grow the (ggyduall

business).

A firm engaged in the business of 2w) ddlall dblugll dadnl Joii asyh

Brokerage House

brokering (buying, selling, trading adlall §holb dnlall (dlelg 8)sling <lyiig
and underwriting) securities (financial (wliiwlly agull Jio ddlall clgall)

instruments such as stocks and bonds).
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Business Development

Business function focused on strategy,

creating strategic partnerships
and long-term relationships with
suppliers and customers. The
business development function within
a business can be thought of as
a jack-of-all-trades position focused
on strategic deal-making with an
eye toward increasing sales and
expanding the company’s long-

term business success or scope.

Business Unit

In effect, a company within a company

with its own independent management

team, andfinancially measured ortrackedas

aseparate entity (referred to by accountants

as aseparate profitandloss center, orP&L).
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Also, co-founder; anindividualwho starts a

new business jointly with another personor

persons (fellow cofounder or cofounders).

Company Backgrounder

A standard, one- or two-paragraph
description of a company used to
your business to your various target
audience’s customers, prospects,
industry analysts, investors, journalists
and/or the general public on your
website, in press releases, and/or in
brochures and pamphlets about your

company or your company'’s products.
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Company Crafters

A management consulting firm that
specializes in new-venture launch and
corporate spin-outs. Led by veteran
executives with successful trackrecords
as technology company entrepreneurs
and CEOs, the firm specializesin creating

and growing high tech business ventures.

Competitive differentiation

The ways a business differentiates itself
from its competition.

Competitive differentiation can take
many forms, though the focus of
competitive differentiationisto setyour
company apart from the competition,
or potential competition if you are a
startup company. As astartup company,
it'simportantto determine what makes
your offerings different, faster, cheaper,

and/or better than your competition.
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Continuous Innovation

Modest, gradational, ongoing upgradesor
enhancements of existing technologies or
products; continuous innovation generally
doesnotfundamentally change the dynamics
of an industry, or does it typically require
end usersto change behavior. The opposite
of continuous innovation is discontinuous
innovation, also known as disruptive

innovation.

Discontinuousn Innovation

Technological, product orserviceinnovation
in an industry or market that requires
end-usersto change behavior, and thereby
tendsto suddenly and dramatically change
the dynamics of the industry, including
possibly changesin competitive dynamics,
industry revenue size and growth rate

and pricing.
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Examples

In the television industry, continuous
innovation occurred for years with the
steady, gradational enhancementsin, and
improvementsin pricingand programming
for, standard color televisions. By contrast,
in recent years, this industry has begun
to experience two types of discontinuous
innovation, with the introduction of flat-
panel, digital TVs, onthe one hand, and the
related phenomenon of high-definition (HD)
programming phenomenathattogetherare
dramatically and rapidly changing the size
and growth rate of theindustry, competitive
dynamics, pricing, etc. and are suddenly
compelling many consumers to expensively
upgrade their TV sets and services for the
first time in decades. In the restaurant
industry, menu changesorthe emergence
of new restaurants and chains represent

continuous innovation,
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whereas the emergence of McDonald’s and
the fast-food phenomenon in the 140-s
constituted a discontinuous innovation,
completely changing industry growth rates,
pricing assumptions, consumer perceptions
of service and value, etc.

The telephone industry experienced only very
modest continuous innovation for decades
(e.g.,changesincallplans, the adventofthe
touch-tone phonetoreplace the rotary-dial
phone, etc.). Then theindustry experienced
a dramatic in the 199-'s with the emergence
of cellular phones with their associated
dramatic changesin mobility and convenience.
Currently, the industry is experiencing yet
another discontinuous innovation with the
emergence of VOIP (voice over Internet
protocol), or Internet telephony, which is
suddenly and dramatically changing cost and
pricing paradigms and competitive dynamics

in the industry.
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Declining Market

The last stage of market development,
in which annual industry revenues are in
steady decline due to some combination
of market saturation, decline in size of
the target market, and/or introduction

of a replacement product or technology.

Domain Knowledge

Knowledge about a specific industry,
technology and/or market, typically based
onextensive experienceinthatindustry or
technology arena. Domain knowledge which
cantaketheformoftechnologicalexpertise,
understanding of product trends, familiarity
with key industry players and influencers,
and/or knowledge of industry-specifi
c terminology and business practices
is a critical success factor for

entrepreneurs and startup teams.
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Also, end-user; the ultimate customer; the
individual or entity that uses your product

or service.

Venture Quotient TM

Abbreviated VQ, the venture quotient measures
the overalllikelihood of success of anewventure
(i.e., a startup business) by accounting for
the four categories of venture risk (market,
technology/product, management, and financial
risks).

The VQ is calculated as follows:

VQ=(1R) x(1Rp) x(1Ry) x(IR)

Where: R=Market Risk. Rp = Technology/
Product Risk

RM = Management Risk. Rp= Financial Risk.
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venture Risk

Venture Risk

Thefactorsthatcancause astartup business
to fail. Venture risk is comprised of four
major categories: market risk, technology
or product risk, management risk, and

financial risk.

Market Risk

s Cam 5 ol ghay il Jlgell
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One of the four categories of venture risk;
theriskthatthetarget market, orenvisioned
market, for a firm ‘sew products orservices
turnsoutto be substantially less attractive
than originally expected; the likelihood that
a company has overestimated the number
of potential customers forits product, the
price they are willing to pay, and/or the
rate at which they are ready to adopt the

new product or approach.
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Marketriskcanbe caused by severalfactors,
including: the company overestimating
the number of customers, customers
to finding a new product appealing,
customers to bein g ready to adopt
a new approach that your product
requires, unanticipated competition, oran
unanticipated replacement technology or
product. The most common basis formarket
risk is a company simply overestimating
demand, and therefore building sales
forecasts around unrealistic expectations
of customer interest in their product or

service.

Product Risk

Oneofthefourcategories of venturerisk,
sometimes referred to as technology risk;
thelikelihood that a new venture will fail
to producetheenvisioned productinthe
planned time frame due to unanticipated
technology and/or product development

challenges.
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Financial Risk

Financingrisk; one of the four categories
ofventurerisk; the likelihood that anew
venture or young business will fail to
raise sufficient capital financing (all

rounds) to fund the startup to a self-
financing, self-sustaining, cash flow-

positive operating state.

Management Risk

One ofthe four categories of venture risk;
the likelihood that a new venture will fail
to meetits business and financial targets
due to inadequate and/or inappropriate

management, or due to poor teamwork.

Product or Service

An active set of end-user customers who
purchase, orhave the potential to purchase,
a certain type of product or service based

on common interests or needs.
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Examples dliol

The market for cell phones, the market ool Gomg dolall o dlgall G
for electronic medical record software, sl §ow ol «duigyudIyl duball ¢l
or the market for DVDs of syndicated d.o.g).a“ diiguyalill dsleMl dasyll gy uall

television reruns

A company’s brief statement of what it 09 @ylail ayiei lac a8yl ymide oly
intends to accomplish, for whom and to o lanle L g woagimall Hoaasll
whatend. Acompany’s mission statement dod dsl (Jau ol dbydll dllwy olo Sle
should communicate, in a powerful, brief laili ] C - L9099 L B ynidng
form, its raison deters (reason for being) laaoygng LpiMacg [QilS g Lo alhgal -
to its employees, partners, customers, VI Lgils g

suppliers and other partners.

Mission Statement dlLapll gLy

A brief (typically 15-75 words) statement dl 1o o aghn b dale) Jags Jlo
that concisely conveys a company’s mission ol ddydll dago b Jén (dald Vo
orraison deter (essential reason for being) - L“,u.nL,.u:lll k] o - Doagag

to its key stakeholders,
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including employees, shareholders,
customers, suppliers, and partners. A good
mission statement should communicate
whatyoudo, howyoudoit (yourbusiness
model), forwhom (who's the customer?),
and based on whatunderlying principles of
behavior (e.g., integrity, quality, customer

satisfaction).

Nascent Market

Avery new, formative market; the market
developmentstage in which vendors sell
their products orservicestoinnovatorand
early adopter customers. In typical nascent
markets, rapid innovation occurs, many
new competitors (including startups)
enter, and competition tends to revolve
around innovation and product features

ratherthanaroundbrand, service or price.
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Non-qualified Stock Option

Often referred to by its abbreviation
(NSO); a type of stock option that is
less advantageous for the employerfrom
a tax standpoint than an incentive stock
option (ISO), but is less restrictive and
generally easier for employers to set up.
Unlike ISOs, which can only be granted
to a company’s employees, NSOs can be
granted to non-employees (e.g., outside
directorson acompany’s board of directors,

or contractors).

258

Jajall jue agualll jLd

929 1«NSO» Jhazsyl el Liv Lo Lile
Jhdy il agudl @hls oo gl
agll H)la oo Jasll colal Jal 84dl
dmyd Hlhi dgag oo «ISO» jasall
ple Jady Jawly Tuwas Jol aidlg
S dilin]l we Jagll Glbol e
08ay ¥ sillganall agadl HLs pude
ain phay dhydll alhgal Ml dasio
gabdgall peol Jagall pe agall )Hls
GBIl gopaall Jlall o e
oolaall ol a8yl &)ly] gulas 6



Outsource

To contract with an outside service provider
to handle a certain business function for a
company; typically considered within-core

functions
Examples

Functions frequently outsourced by
companies include IT acquisition and
administration/support, manufacturing,
packing/shipping/order fulfillment,
and various human resources functions
such as payroll processing and benefits

administration.

Describing the transfer of data directly
from computer-to-computer, or user-
to-user, rather than through a central
server. Peer-to-peer networks are difficult
to monitor as the traffic does not pass

through a server,
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whereas more traditional file-sharing
networks, such as the original nester,
moved files through a server, allowing
for monitoring and theoretically, control

of file-sharing behavior.

Portfolio Company

Termused by venture capitalists and other
private equity firmsto describe companies
in which they own equity; a company in

an investor’s investment portfolio.

Pragmatist

One who makes practical decisions; (i.e.,
those mainstream customerswho represent
the vast majority of all potential buyers) are
pragmatists; they make purchase decisions
based on their perception of the product’s
practical utility and benefit, references and
testimonials from fellow pragmatists, and
their perceptions of emerging industry

standards.
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Product Line

A range of related products marketed
by the same company, typically under a

common brand name.

To grow a business, often rapidly, onceits
products have been commercially released
and customer sales have commenced.
Companies scale successfully by developing
a well-thought-out and highly repeatable
formula for production, distribution/sales,

operations and customer service.
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Seed Round

Seed Round is the first round of venture
capital funding for a business venture.
This is for the development stage, just
past the angel round, and can be up to
S.R.I'million of capital. Subsequentrounds
are referred to in terms of Series (Series
A, B, C, D, E) or stages (startup stage,

formative stage, mezzanine stage).

Self-Referencing

Describing a market or set of customers
inwhich the customersinteractintensively
with one another and rely on each other
(reference each other) for information
about a type of product or service. Self-
referencing customer groupstendtoread
the same periodicals, belong to the same
clubs or professional associations, attend

the same conferences,
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conventions and trade shows, or
communicate with one another through
word-of-mouth, Internet chatroomsorweb
logs (“blogs”), oratactualeventssuch as
industry conferences, conventions, concerts
or other gatherings. Businesses value self-
referencing customer groups because they
tendtoberelativelyinexpensive and efficient

toreach, communicate with and marketto.

Examples

DentSpecialInc. hasdevelopedaninnovative
new device for use by dentists. Because
dentistsare atightly self-referencing group,
Dent Special can reach their prospective
customers relatively efficiently inexpensively;
rather than advertising on television orin
popular magazines at great expense, the
firm can promoteits products by advertising
in the professional periodicals and at the
annualand regional conventions of dentists’
professional association, the American

Dental Association (ADA).
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Because dentists tend not to compete
beyond local boundaries, they are very
comfortable “comparing notes” with their
professional colleagues and sharing best

practices with one another.

Acronym referring to small office/home
office, a characterization for people who
work from home, whether they’re running
theirown smallbusiness or “telecommuting”

from home on behalf of an employer.

Spin-Off

Acompany orstand-alone, separate business
unit that is created by being separated
from an established

business or institution. Typically, the spin-
off offers a discrete set of products and/

or services.
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Stakeholder

Owner of an organization. The term is
also used generally to describe people
who have aninterest of any kind in a

business, transaction or deal.

Example

When a startup raises money, there are
several interested parties who are owners
ofthe company, butare stakeholdersinthe
transaction. Theinvestors, and managers have
aninterestinthe successofthe transaction,
and thus are stakeholders. Further, advisors,
consultants, lawyers, accountants and other
professionals are stakeholders, because
they are interested in the success of the
transaction. All employees of the company,
whetherstockholding ornot, are stakeholders
as the success of a fundraising transaction

allows the jobs to exist.
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Equity ownership in a corporation.

Stock Option

The right to purchase a company'’s stock
in the future; an option is a legal offer or
contract, typically granted by a company
toanemployee, director, or advisor, under
which the grantee (holder of the option)
hastheability to purchase acertain number
of shares of the company’s stock for a
stipulated price (the strike price). Most
options are subject to a vesting period or
vesting schedule, underwhich the grantee’s
rightsto purchase the stockin questionvests
over a period of time (continued tenure
with the company); some vesting schedules,
particularly those for corporate officers’
options, are based on accomplishment
of specific milestones instead of, or in

combination with, tenure.
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The purpose of astock optionisto provide
afinancialincentive (otherthan cashsalary
and/or bonus) to an individual whose
contributionisconsideredimportanttothe
company’s ongoing success. Thisincentive
works in two ways:

a) the vesting schedule (typically between
threeandfiveyears) encouragesthe option
recipient to stay with the company until
his/her option fully vests (thereby giving
him/her the right to exercise the option,
or purchase the stock, at the given strike
price; and, b) the option recipient has
extraincentive to help make the company
succeed, and to see that success reflect
in an increased stock price, since the
individual’s strike price “locks in” his/her
right to purchase stock at a (hopefully
much lower) price set at the time the

stock option was granted
Example
ABC Corp. grants “Employee Ahmed”

a stock option on January 1, 2016 for

36,000 shares of stock
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at a strike price of S.R.1.00/share, with a
vesting schedule of 3 years vesting monthly
in a straight-line fashion. Therefore,
starting February 1, 2016 and each month.
thereafter for 36 months, Employee Ahmed
vests on (earns the right to exercise) an
additional 136/Ch of her total options, of an
additional 1,000 shares per month. At the
end of the 3-year vesting schedule, her full
36,000-share option is fully vested (i.e., she
has the right to purchase all 36,000 shares

at S.R.1.00 per share.

Stock Option Plan

An executive and employee compensation
mechanism whereby executives and other
key employees are granted stock options.
Stock option plans allow companies to
align the interests of executives and
shareholders by rewarding both for

increases in valuation (stock price).
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A company’s stock option plan
governs all incentive stock options
(ISOs) and on-qualified stock options
(NSOs) issued by the company; the
plan typically stipulates the rules and
parameters (e.g., vesting schedules)

governing options granted underthe plan.

Useful Life

The number of years over which a given
large, one-time expense, such asresearch
and development or financial closing
costs, isdeemed to have economicvalue

to a business.

Value-added Reseller

Commonly referred to by its acronym,
VAR, or simply as reseller; in some
industries, referred to as VAD, orvalue-
added dealer. VARs are often locally- or
regionally-oriented businesses, typically
smalland privately-held, thatspecializein
sellingandservicing acertain category

of products;
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VARs are most common in business-to-
business sales. Most VARs will represent
products from multiple vendors (the
producers of the original products) . Their
value proposition to vendors is to offer
access to local customers with whom
the VARs have preexisting relationships,
plus local pre- and post-sales support,
in exchange for a sales commission that
varies by industry. VARs' value proposition
to end-user business customers is local
service and support, often from a known
supplier with whom the customer hasan

established business relationship.

Value Driver

A crucial factor that determines
or causes an increase in value of

a business, as viewed by investors.
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Example

For a brand-new startup (i.e.,
a business still in the Shaping stage of
the Venture Value Chain), key value
drivers can include the assembly of
a strong management team, a seasoned
and influential board of directors and
advisory board, the development of a
compelling business plan, and the ability
to produce a demonstrable prototype of
product. Key value drivers for early-stage
ventures (inthe Launch stage) caninclude
the completion of afirst commercial version
ofthe productandattracting the first paying
customers. Important value drivers in the
Scale stage usually include a strengthened
managementteam, expanded infrastructure

for sales, distribution and customer

support, and predictably ramping revenue.

A term commonly used in business-
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Venture Communication
Pyramid TM

The Venture Communication Pyramid TM
is a tool designed to help startups better
communicate their business message
to investors, customers, partners and
employees. By providing asimple, coherent
communications modelwith cascadinglevels
of detail, the Pyramid helps simplify and
improve theimpact of companies’ marketing
and fund-raising efforts. At the top of the
pyramid (leastdetail) isthe company’sbrand,
andatthebottomisthe company’sdomain
knowledge (greatest level of detail). Each
cascading level of detail builds logically on
the onebeforeandenablesthe companyto
present its messages clearly, compellingly,

concisely and consistently.
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Vertically Integrated

Adjective: describing a company or
a company’s operations that are
performed in house throughout the

value chain.

Become exercisable (referring to
a stock option or warrant) after
satisfying a vesting schedule or

vesting requirement.

Vesting Schedule

Also vesting requirement; the period of
time over which a stock option becomes
exercisable. Asan optionrecipientorgrantee
satisfies the time requirements (typically
linked to employment or service tenure),
the option continuesto vestincrementally
until it is fully vested (i.e., the vesting

scheduleis100 percent satisfied).
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Vision

argl

A company’s vision statement is
the business’s purpose, or reason for
being; often erroneously confused with a

mission statement.

The central location, generally a
dedicated room or office, for due
diligence documents for potential
investors, acquirers or investment

bankers to use.

Win-win Strategies

Progressive thinking to make partnerships,
negotiations, and alliances greater than
the sum of the parts. Thinking creatively

is the key to win-win strategies.
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Sustainability

Theability to fund the future of a nonprofit
through a combination of earnedincome,
charitable contributions and public-sector

subsidies.

Self-Sufficiency

The ability to fund the future of anonprofit
through earnedincomealoneratherthanhaving
to depend in whole or in part on charitable

contributions or public-sector subsidies.

Social Purpose Business
Venture

An earned income strategy designed
to directly address a specific social
problem and simultaneously make

a profit.
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Affirmative Business

A social purpose business venture created
specifically to provide permanent jobs,
competitive wages, career tracks and
ownership opportunities for people who
aredisadvantaged, whetheritbe mentally,
physically, economically or educationally;
employees have included people who
are developmentally disabled, chronically
mentally ill, recovering substance abusers,
former convicts, visually impaired, physically
challenged, members of inner-city minority

groups, and others.

Core Competency

The proven programs or demonstrated

expertise possessed by anonprofitorany
other organization. These competencies
become the primary source for

entrepreneurial endeavors.
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Core Values

The fundamental beliefs that define an
organization and dictate the decisions of
its members, who will not depart from
them regardless of the temptations of

the market.

Critical Success Factors

Thethreeorfourelementsthatdetermine
whether a specific type of business will
succeed or fail. The factors differ depending
upon the type of business and include
such things as quality, price, convenience,
volume, marketing muscle, transportation

and employee training.

Double Bottom Line

The ultimate benchmark for a social
purpose business the venture must
simultaneously deliver both a financial

and social return on investment.
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Environmental Forces

The uncontrollable forces (demographic,
sociological, technological,political,
regulatory and so on) that have a positive
ornegative effect on abusiness. Althoughit
isnot possible to controlthem, itis possible
to convert these forces into opportunities
or to minimize their negative impact by

identifying and attending totheminadvance.

Fee-for-service payment

A payment made in exchange for delivery
of a specific unit of service. Payment
may be made either by the person or the
organization receiving the service or by a
third party such as aninsurance company
or a public-sector reimbursement program

such as Medicare or Medicaid.
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Innovators, Entrepreneurs and
Professional Managers

All three are needed during the

evolution of an entrepreneurial
organization, but in sequence and few
people possess more than one of the
three sets of skills. Innovators develop
and field-test prototypes; entrepreneurs
turn those prototypes into businesses;
and professional managers develop and

install whatever infrastructure is needed

to secure the future.

Mission-driven Product or
Service Businesses

JlacHlalgyg yocuuall
09gall y9yaaallg

dalain gai JAs Teuas @ilill J] dsls cllia
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tgnlie J ailaill elli gylisall Claol
a1 lodzyg pougall gopaall H3layg

ylyazmly Judimall uolil d0)y ding

Social purpose business ventures that
generate revenue from the actual delivery
of productsorservices to clients, although
paymentmay come from a third party such
as a government agency or entitlement
program or a private physically disabled
or personal services for elderly people to

help them remain in their homes.
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Organized Abandonment

To encourage nonprofits to carefully
analyze all of their programs in order
to eliminate those that are no longer
needed, are no longer competitive
or are no longer in concert with the

organization’s mission.

Social Purpose Business Sector

The home of the social entrepreneur,
where everything is driven both by a
social purpose and by a desire to be as
financially self-sufficient as possible. The
sector exists in that space where the
nonprofit sector, the for-profit sector

and the public-sector overlap.
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Social return on investment
({e]))

The non- financial returns sought by a
social entrepreneur. These returns will
vary dependinguponthetype ofbusiness
activity. They couldinclude the numberof
jobscreated, the average salaries paid, the
numberof people served, the numberof
new products or services developed, the
number oftransfer payments eliminated,

and so on.

Unrelated business income

Earned income derived from products
or services that are not directly related
tothecharitable purpose of a nonprofit
organization, including revenue-generating
activities created principally from the
organization’s under-utilized assets (such
as facility downtime) or as conveniences
for its clients or patrons (such as gift

shops, parking lots or cafeterias).
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Venture Philanthropy

The use by grant-makers and investors of
certain principles traditionally associated with
venture capitaliststo eitherbuild the capacity
of anonprofitorganizationortoinvestin a
social purpose business venture. Key elements
include long-term relationships (three to
sixyears), development of business plans,
provision of cash and expertise, and an
exitstrategy. Donors and/orinvestors make
long-term funding commitments, closely
monitor performance objectives through
pre-defined measurement tools, and
problem-solve jointly with the leadership

team on aregular basis.
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Free Enterprise System 3)all wilcgyuisall pllAs

A system where businesses are owned o d8glan &ylaill Jlacll ao (1943 alas

by private individuals and groups, not » &nglall g dnlall wilelaslly 1)Vl
by the government. Also called a Market .Qoull alnisly Lcul (A0
Economy.

An appropriate situation, a favorable  dilgn agyls o @ilo udg ol Culin 259
time, or exploitable set of circumstances  awi Cllhiy 0iss Wia Gubsil digs
to achieve a goal requiring commitment Sblaall jhs (pgag w)lgall

of resources and involving some risk.
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Isthe potential of gaining orlosing something
ofvalue. Canbe gained orlost by taking a
certain action orin action. It's also known
asintentionally interacting with something

that involves uncertainty.

a business enterprise or speculation in
which something is risked in the hope of

profit, a commercial or other speculation

Retail Business

A type of business that sells products

directly to consumers
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Non-profit

An organization that is set up to help
those in need but not to make a

profit from the business.

Service Business

A commercial enterprise that provides
work performed in an expert manner
by an individual or team for the benefit
of its customers. The typical service
business provides intangible products,
such asaccounting, banking, consulting,
cleaning, landscaping, education, insurance,

treatment, and transportation services.
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Appraisal w8l

Aformalestimate of thevalue of something Goudl 0 Lo cd dasbl o) yads

onthe open market. Italso describes how cy o] & af ¢lli 4 Lan ) drg idall
the estimation and conclusion of value dagsll sliiwlg yasill
was made.

i
Direct exchange of merchandise and/ gn whaall gi/g dladl yalall Jabill
or services between businesses. aldydll
Business Valuation Jlacll auudi
An estimate of the worth of a business lalgwly  dnlaill  dlivall  dassl 483

entity and its assets.
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Home Based Business adyiall dsylssll JlacHl

A home based business is a business lasitn (osa il Jyiall o dailsll Jlacll
whose primary office is in the owner's 095 ol obay .elllall Jjin o0 !
home. The business can be any size or 2dy lalllb ¢ggi gST ol Aas— > LSL’ Jas=ll

any type as long as the office itself is o 0 awmai Ciufall

located in a home.

Independent Contractor Jéiusall ageiall

One who practices an independent trade, o Sl Lyl sl gadall
business, or profession in which they offer w0 nhasy dldinn digo of LylailboLis
their services to the public. The person 995 ol ey ggaa Al diloas
contracting fortheirservices musthave the o Gl diloas e asleiall jprdll
right to control or direct only the result of Silwgig bés Jasll dauii dingi ol asaill
the work and to the means and methods Aol §u8a7 GHlog

of accomplishing the result.

287



Networking Glbaall dols)

Developing business contacts to form wbile  Jhuiil aybill wllaiyl yuglag
business relationships, increase your dacls gimgi ol wlidyen 81l ol «dlai
knowledge, expand your businessbase, or elis padia gainall doas ol wllac
serve the community. Also used to describe eSS AUl Gl dalail layy  Cangl

linking computers systems together.

b.bazll
5

A detailed method, formulated Jac 80 Jar s cugig dlnas s
beforehand, for managing a business. b
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Public Relations (PR) dolell ¢ilsslell

The deliberate promotion of a specific il Jlacll 8aas0 89l vasiall gyill
image for a business. Often confused with Glcall g0 oLVl o yi8 oo oli A5
publicitywhichis simply the materials used 232 9 doadimall blgall dolun o il
in aspecific part of a publicrelations effort. .dolell wlsiMell 1gaso (1o (2o

Strategic Alliance byl callazll

An ongoing relationship between two  Jlacll o il o 8paiwn  d8Mc
businesses in which they combine oo ooyl agaall gasi o il &)l

efforts for a specific purpose.

Advanced Withdrawal padiall wlsuil

The possibility of withdrawing the sales  daslgall 12 1yga cilewall dlgac Cinwm dsilén
commission soon after the payment has sl (9 T.Dg_l P 3o dlluall §ygio ol e

beenapproved normally, thereis a30-day  jSaall o padiall Coull go GAl (el
wait, but with the Advanced withdrawal, it Talw ells J=ai QT

is possible to do it beforehand.
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Blueprint

Score that qualifies your digital product
registered on the platform. The higher

the quality of your product, the higher

the Blueprint.

Page (or pages) in which the customer
makes a purchase. Do you know when
you make an online purchase and you
have to enteryourinformation, including
the number of your credit card? That is

a Checkout page.

Standard Checkout

The standard checkout redirects the
user to the platform which will act as an
intermediary in the payment process,
such as PayPal, Pioneer, etc. Only there
will the user be able to complete the

purchase.
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Optimized Checkout

When the checkout is totally perfected
to improve user’s experience at the
moment of purchase and increase
the chances that she may effectivel

y conclude the payment process.

Transparent Checkout

It's a system that keeps the userin the
same website she accessed to make the

purchase.

Rick material being offered to visitors
in your website or blog with the goal
of transmitting knowledge and further

engage themwith yourbrand or product.
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Jrgad

Conversion

When avisitor performs averyimportant 9 T—D ago <hb o)l ol pody loic
actioninyouronline page. ltmaybesigning ~ dlluyll ;6 elhiill Jio wiynl e ¢linen
upforyournewsletter, downloadingsome <y of do 8alo Jsani gf wely dolall &)Lyl
kind of material, purchasing a service or (3 9al g 9o QLD of dnas

product, among others.

When two people get togetherto produce §oo wadil les glodd gainy loaic
anonline course oranothertype ofdigital o—n >3 goi ol il ddh e
product to sell on the web. a5l e lged &ad)ll calsiiall

Display Network duiMe] dbiy

A network of associated Google websites oawi il dlasiyall Jags gélon o d8ub

that allow people to advertise on these lyyi olgisll eda e glledl olaill
channels. Google associates the ad with [a6g T Shlel eyl gdgar el Jaga

an advertising website according to CSyndall uoylnll

the both parties have in common.
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o

Whenthere areinvolvementand interaction oo Jeldig dHlin dlla gohy  loaic
among prospects, followers, customers, and dollelly  cMaslly  (pmilially  ledgill
your brand. It may be likes and comments ~ wbell lia g9s 16 ¢l dolall dylaill
on social media or email replies. ol duclainyl pMell Jilwg e wlsdeilly

2398wl il

W

Alsoknown as “conversion forms”, these are sing MJugaill JEAT" amb Loyl oyei
fields that must be filled in by the visitor Jognill Cangy Hill ailay o oy Jgéall
with the objective of leading to conversion. lgall o g9 e Jouoall 304 (joky 189
It may be a form to receive some kind of ol ALyl 8yl 0 eyl of sl
rich material, sign up for a newsletter or celydy ddac clys|

make a purchase.

Global Payment System allell gaall plla;

A method that accepts purchases éT oo AL VJI chdll wldac 165 daiyln
made anywhere in the world, since it wlunx J| daell J§aj e callell o ollo
converts the currency to the Producer’s or sl @&yl Gl of oiiall

Affiliate’s account.
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Final objective to be reached in

a determined period.

The main term of a product or text

that should receive all the focus in

the content. It will help the user to

identify what the content is about.

83130 8an o adl Jogill Loy il axe

G sl paill of aiall i)y sl
aclui sginall o3&yl 4 Gy o
dlon you (sill (sginall HasT e pasiuall

clacill dalhio

Alsoknownas aMembership Area, aMembers

Area is an online space exclusive to a

specific content. Only those with a login

and password can access a determined

Members Area.
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Is Acommon term in the entrepreneurial
community. It’s the attitude, disposition,
used in phrases like “entrepreneurial

" u

mindset”, “change the mindset”.

Niche

Also, Market niche. The segment that
is chosen to produce content or act as
an Affiliate. Finances, Relationships, and

Cooking are examples offices.
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Original Content 9La3]| $S9iall

When the content is original and nothing padiay Vg Lol soall j9hy  Loaic

from a pre-existing material is used. Lonn dagagall lgall o E M wo

Product Approval aiiall alaicl

The online course or digital product has xe ad)ll aiiall of dysgyill 89l 29)

to be submitted in the chosen platform @i cuny B)livall daiall Je of iyl
so that is reviewed and approved L8uin dcgirgall aclgall a9 daule olodg

according to pre-established approval rules.

Rich Materials dassll algall

These are materials that are more Jin wiligaall wiléyline oo Tudei 44l algs
complex than blog posts, such as Jolang bl Pl diguslyl sl
eBooks’, infographics, spreadsheets, SO vRs lgoalsinl yhay illg bl
and that may be used as an offer in Maell wllhgiwl dlas

a lead-generating campaign.
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Segmentation

}Aﬂ'
5

It is the division of markets according
to the subjects they focus on.
A segment may also be referred to as

a niche.

35 Gill wlegagall lasg Glguwll apwas
elbally amall JI HLiy of lagl pbay lgle

W

Goadll L5 a8yl alini gl

bl

.

Acommonly usedtermapplied toindividuals
or firms that trade securities. Brokers
execute trades of securities between
buyers and sellers in return for a fee or
commission. Brokers own the securitiesin
which they trade and, accordingly, do not

shareintherisks orrewards of ownership.
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A security giving its owner the right to
purchase orsell a company's sharesat a

fixed date and agreed-upon price.

The primary sellingdocumentinan offering
distributed to potential investors. The
prospectus provides information about

the company and the offering.

Road Show

A presentation to potential investors,
brokers, and dealers by the company's
management and underwriters in order

to facilitate securities offering.
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Co-working Space

The use of an office or other working

environmentby people who are self-employed

orworking for different employers, typically

to share equipment, ideas, and knowledge.

Scaling refers to the period in a startup’s
life when managementand board feels like
they can systematically accelerate growth
with confidence thatthe resourcesthey put

in will yield great and measurable results.

Unicornis atermthatwasrecently introduced
in the venture capital industry. The term
denotes startup companies thathave soared

to S.R.1 billion valuations or higher.
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The reason behind the naming is because
the billion -Saudi Riyal startup was once
considered a myth button they seem to

be everywhere.

While a ‘unicorn” denotes an unlisted
company that has achieved a valuation
ofoverS.R.1billion based on fundsraised,
a ‘dragon’ is one that raises S.R.1 billion

from investors in a single round.

Disrupt means to change a long-
establishedindustryin away thatindustry
incumbents or other tech startups have
overlooked. Forinstance, Spotify setout
to disrupt the way we listen to music.
Instead of paying for songs and keeping
them forever, like on iTunes, you can

stream millions of songs for free on

Spotify.
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Startup Metrics bl a8yl puglés

Metrics are important to report the a5l danlg daal @l juolsall sia i
progress of a startup and provide key &yl aijysl sl pasill e wloglen pa8s
insights into the business that would bl labliul djyagy &g ouiiy diilll
make the difference between success obill yu Grall Gany ol @l oo sl
and failure. 3ylaallg

Globalization dalgc

Is asocialchange, an increased connectivity Gileaisall o Jwlgdl by (elainl yues

amongsocietiesandtheirelementsdueto  jc &)adiall wholill Cuwy Jd9ywlicy
transculturation’s explosive evolutions of il wlllaillly Jaill Linglgidil wlolaill
transport and communication technologies wloull salnidllly elaill Jalull culga
to facilitate international cultural and .dalgell e aliof
economic exchange are examples of

Globalization.

Productivity daa i)

Frequently usetorefertolaborproductivity, Jasll dsli] J &Ll sadiws Lo I).uﬁ
measured by total output divided by the aasd e ngm_o_g Sl s guladg
amount of labor used. <m Sinall Jagll
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Flattering

Decentralization-a management
structure in which many decisions are not
takenatthecenterofthebusinessbutare

delegatedto lowerlevels of management.

Flexibility

Team Work-employees working in

a small group with a common aim.

Information

The meaning and value content of

data when it has been processed.

Knowledge

The fact or state of knowing; the
perception of fact or truth; clear and

certain mental apprehension.
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Parts that work together to achieve
an objective; a system can be a
communications system, a business, an

economic or a political system.

Relations

The various connections in which persons
are broughttogether. Business and Social

relations.

Targets/ Goals

The goal intended to be attained and
which is believed to be attainable,
example: sales target, margin target,

or profit target.

Intermediate products and factor services

thatareusedinthe process of production.
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i

The goods or services resulting from pdl ge dxslill - wleaall ol pantl]
production.

Is acritical part of a management control HLady bl dshs pllai o awb o)
systemtotest agivensystemormodeto 15] o doyen Jol o (e o9 ol A
see if it is performing as planned. A pT d blhis 99 lad a)90 (504 ls
A group of persons organized for alel lgeasi jpladll oo degann
some end or work. b Jac o
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Who provide goods or services.

A supplier may be distinguished from
a contractor or subcontractor, who
commonly adds specialized input to

deliverables. Also called vendor.

Customers

Is an individual

or business that

purchases the goods or services

produced by a business. Attracting

customers is the primary goal of most

public-facing businesses.

Competitor

Rivalry amongbuyersandsellers of outputs,
or among buyers and sellers of inputs

(i.e. factors of production).
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Manufacturing

Is the production of merchandise for use
or sale using labor and machines, tools,
chemical and biological processing, or

formulation.

Flattering Organizations

A flat organization (also known as
horizontal organization or delayering) has
an organizational structure with few orno
levels of middle management between staff

and executives.
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Virtual Organizations

Is an organization involving detached and
disseminated entities (from employees to
entire enterprises) and requiring information
technology to support their work and

communication.

Ethics and Security

dwalyisl eilalaio

olinig  daladh Wluwge ing (ubloge
acy Jal oo @ilogleall Laglgidi alazim)
.Jwlgillg lalac

These include: Respond to employer's

professional needs, exhibit exemplary
conduct, protect confidentialinformation,
maintain a safe and secure workplace,
dress to create professionalism, enforce
all lawful rules and regulations, encourage
liaison with public officers, develop good

rapport within the profession.
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CTA

Call-to-action. It is what takes the user

to perform an action on a specific page.

Competition

In general, a contest or rivalry between
two or more entities, organisms,
animals, individuals, economic groups

or social groups.

Is the process of groups of organisms

working or acting together for common
or mutual benefit, as opposed to working

in competition for selfish benefit.
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Competitive Forces Model

Is a tool for analyzing competition
of a business. It draws from industrial
organization (I0) economics to derive
five forces that determine the
competitive intensity and, therefore,

the attractiveness (or lack of it) of an

industry in terms of its profitability.

Information Partnership

A partnership is an arrangement where
parties, known as partners, agree to
cooperate to advance their mutual
interests. The partners in a partnership
may be individuals, businesses, interest-
based organizations, schools, governments
or combinations.

Organizations may partner to increase
the likelihood of each achieving their
mission and to amplify their reach.
A partnership may result in issuing and
holding equity or may be only governed

by a contract.
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Network Economics

Network economics is a product of the
network effect, whereby an increase
inthevalue of agood orservice increases
as the number of buyers or subscribers

multiplies.

Business Processes

Abusiness process or business methodis a
collection of related, structured activities
or tasks that produce a specific service
or product (serve a goal) for a customer
or customers. It may often be visualized
as a flowchart of a sequence of activities
with interleaving decision points or as a
process matrix of asequence of activities
with relevance rules based on data in the

process.
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Decisions Making

the action or process of making

important decisions.

Standard Procedures

Astandard operating procedure, or SOP, is
asetofstep-by-stepinstructions compiled
by an organization to help workers carry
out complex routine operations. SOPs aim
to achieve efficiency, quality output and
uniformity of performance, while reducing
miscommunication and failure to

comply with industry regulations.
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Procedures lelya]

An established or official way of doing e Audiil duean) ol 8aaan by §yld
something. Lo

B3

Aclg9

One of a set of explicit or understood ~ &wlgll  gealiall gl Qlolll o dcgans
regulationsor principles governingconduct gl «lgl il asai il dnggeallg
or procedure within an area Bossn bliy déhie 3 Jahb aleys)l

of activity.

Responsibilities Llgguun

G

The opportunity or ability to act dldimn §)gny Oinill Je §)14ll ol dnjall
independently and take decisions ogai Jdl bl o ablhs  ladlg.
without authorization. . lpognry
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Organizational Culture

Organizational cultureis asystem ofshared
assumptions, values, and beliefs, which
governshow people behavein organizations.
These sharedvalueshave astronginfluence
onthepeopleintheorganizationanddictate

howthey dress, act, and performtheirjobs.

Organizational Politics

Organizational politics are informal,
unofficial, and sometimes behind-the-
scenes efforts to sell ideas, influence an

organization, increase power, or achieve

other targeted objectives.
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Clerical

Concerned with or relating to work in an
office, especially routine documentation

and administrative tasks.

Environmental Factors

Environmentalfactororecologicalfactoror
eco factorisany factor, abiotic or biotic,
that influences living organisms. Abiotic
factors include ambient temperature,
amountofsunlight, and pH of the water

soil in which an organism lives.

Institutional Factors

Recall that Institutional factors relate
to structures in society. These include
rules, norms, and routines that guide
behavior. These processes can exist
within an organization or the structure
may be part of the culture in a

particular area.
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Economic Theories

Is asocial science concerned chiefly with
description and analysis of the production,
distribution, and consumption of goods

and services.

Managing Data Resources

Data resource management, deals with
computerscience and information systems.
Workers in this field help design, control,
protect, store, administerand organizesaved
data. Normally, this information is stored
on databaseswith database management

systems or software.

An organized collection of data stored
electronically withinstantaccess, searching

and sorting facilities.
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Collection ofinformation stored as records
forexample, the records charge customers
atthelocaldepartmentstore collectively

from the accounts receivable file.

a ) A collection of related data items.

b) To write something down.

Entity

Accounting: separate economic unit
subject to finance measurement for

accounting purposes

Afieldis asetonwhich are defined addition,
subtraction, multiplication, and division,
which behave as they do when apply to
rational and real numbers. A field is thus

a fundamental algebraic structure,
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which is widely used in algebra, whylaig gl 9 zwly Glbi e CXEVATH

number theory and many other areas AV &obyll cllaall (o waelly wasll

of mathematics.

Characteristics of an account or object - Jaidi il yoliell ol wbluuall aal (pilnas
that include, among other things, the Laangg lain (oyll e - )3T clodil (o 0

purpose and description.

Key Field

A key is a data item that allows us to W o wlldl yolic o yaic 9 slicall
uniquely identify individual occurrences or LI goi o @apall el ] oysill
an entity type. You can sort and quickly laclyimly wilagleall carini Ll (4adg
retrieve information from a database by ol @b e lildl dacld go deyun
choosingone ormore fields (i.e. attributes) Jasll (wlaall ) 81 of aslg Jas
to act as keys. osilea’
For instance Jleo
in a student's table you could use a 25 @l ul-m 00 223 plusiwl elifay
combination of the last name and first amll lay) of Lllall Jgus o0 Jodl @l
name fields (or perhaps last name, first olaal Ll 3p)lig JoUI @ullly sl
name and birth datesto ensureyouidentify oolien Jans pud gga cdllo JA jual

each student uniquely)

as a key field.
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Primary Key

Aprimary key is aspecial relational database

table column (orcombination of columns)
designated to uniquely identify all table
records. A primary key's main features are:
It must contain a unique value for each

row of data. It cannot contain null values.

(In abookorsetofbooks) an alphabetical
list of names, subjects, etc. with reference
to the pages on which they are

mentioned.

Foreign Key

Is a field (or collection of fields) in one
table that uniquely identifies a row of
anothertable orthe sametable. Insimpler
words, the foreign key is defined in a

second table,
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but it refers to the primary key or a

unique key in the first table.
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Isanindividualorcollaborative enterprise,

possibly involving research or design, that

is carefully planned, usually by a project w012 G485 oy ggpirall Gayo uils 4o

team, to achieve a particular aim.

Normalization

Process of reducing a complex data
structureintoits simplestand moststable
form by eliminating redundant attributes,

keys, and relationships.

Object

Self-contained software component that
includes both data (properties) and code
(actions), and can be reused as amodule

in creating different programs.
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Class

Subdivision of a classification, comprising
of a group having common attributes or

characteristics.

Inheritance

Property received from an ancestor either

through a will or (if no will exist) from the

operation of intestacy or succession laws.

Requirements Analysis

Is the process of determining user
expectations for anew or modified product.
These features, called requirements, must
be quantifiable, relevant and detailed. In
software engineering, such requirements
are often called functional specifications.
Requirements analysisisanimportantaspect

of project management.
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Duplicate

Exact and valid replacement of an

original.

Inconsistency

NotBeingin conformity with asetofrules,

guidelines or policies. Television stations,

for example
need not be inconsistent with Ministry
of Culture and Information regulations

in order to be allowed to broadcast.

Data Scrubbing

Data cleansing, also referred to as data
scrubbing, the act of detecting and
removing and/or correcting a database's
dirty data. Dirty data may be any data
thatis:incorrect, out-of-date, redundant,

incomplete, formatted incorrectly.
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Multidimensional Data Analysis

A database management system (DBMS)
organized around groups of records that
share acommonfieldvalue. Multidimensional
databases are often generated from
relational databases. Whereas relational
databases make it easy to work with
individual records, multidimensional
databasesare designed foranalyzinglarge

groups of records.

Data Warehouses

Development of a data warehouse
includes development of systems to
extract data from operating systems
plus installation of a warehouse
database system that provides

managers flexible access to the data.
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Data Mart

A database, or collection of databases,
designedto help managers make strategic
decisions about their business. Whereas
a data warehouse combines databases
across an entire enterprise, data marts
are usually smaller and focus on a subject
or department. Some data marts, called
dependentdatamarts, are subsetsoflarger

data warehouses.

Data Mining

Data mining requires a class of database
applications thatlookforhidden patterns
in agroup of datathatcan be used to

predict future behavior.

For example
Data mining software can help retail
companies find customers with common

interests.
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Information Directory

Adirectory is defined asan organizational
unit, or container, used to organize folders
and files into a hierarchical structure. A
directory contains bookkeepinginformation
about files that are, figuratively speaking,

beneath them in the hierarchy.

Hypermedia Databases

Is acomputerinformation retrieval system
that allows a user to access and work on
audio-visual recordings, text, graphics and
photographs of a stored subject. The
World Wide Web is a perfect example of

a hypermedia database.
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Information Policy

Is the set of all public laws, regulations
and policies thatencourage, discourage, or
regulate the creation, use, storage, access,
and communication and dissemination of

information.

Data Planning and Modeling

Is the analysis of data objects and their

relationships to other data objects. Data
modelingis oftenthefirststepindatabase
design and object-oriented programming
as the designers first create a conceptual
model of how data items relate to each
other. Data modelinginvolves a progression
from conceptual model to logical model

to physical schema.
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Enterprise Networks

Communications backbonethat connects
an organization every computer (and

associated devices) at every location.

Business Reengineering

Thorough rethinking of all business

processes, job definitions, management
systems, organizational structure, work
flow, and underlying assumptions and beliefs.
BPR's main objectiveisto breakaway from
old ways of working, and effect radical
(notincremental) redesign of processesto
achieve dramatic improvements in critical
areas (such as cost, quality, service, and
response time) through the in-depth use of
information technology. Also called business

process redesign.
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Knowledge Management

Strategies and processes designed to
identify, capture, structure, value, leverage,
and share an organization's intellectual
assets to enhance its performance and
competitiveness. Itis based on two critical
activities:

1) capture and documentation of individual
explicit and tacit knowledge, and

') its dissemination within the organization.

-General: Customer of a professional
service provider, or the principal of an
agent or contractor.

-Computing: Hardware device
(suchas apersonal computer) or asoftware

application (such as a word-processor)
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that requests and makes use of services
(suchasfile-transferandstorage) provided
by another computer called the server.
Normally, a user interacts (interfaces)
only with a client whereas the server
might be out of sight. A user logged on
to a website is using a client computer
(with the browser asthe client software)
thatisconnectedviainternetto aserver

website's computer).
p

Costumer

-General: A party that receives or
consumes products (goods or services)
and can choose between different
products and suppliers. See also buyer.
-Quality control: Entity within a firm
who establishes the requirement of a
process (accounting, for example) and
receives the output of that process (a
financial statement, for example) from

oneormoreinternal orexternal suppliers.
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Global Connectivity Index

Is acomprehensive guide for policy makers
andindustry leadersto develop aroadmap

to the digital economy.

Decacorn Company

A decacorn is a company that achieves

a S.R 10bn valuation.

Startup Financing

Equity capitaland orloan capital employed
in the startup stage of

a firm.

Tasks Tracking

Management is the process of managing
a task through its life cycle. It involves
planning, testing, tracking and reporting.
Taskmanagementcan help eitherindividuals

achieve goals,
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or groups of individuals collaborate and
share knowledge for the accomplishment

of collective goals.

Work Flow Management

The process of controlling the flow of
material that has to be processed to the
department, individual or machine that

has to process it.

Benchmarking

A measurement of the quality of an
organization's policies, products,
programs, strategies, etc., and their
comparisonwith standard measurements,
or similar measurements of its peers. The
objectives of benchmarking are:

1)to determine what and where
improvements are called for,

2)to analyze how other organizations,
achieve their high-performance levels, and
3)to use this information to improve

performance.
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Technical Feasibility

The logistical or tactical plan of how your

business will produce, store, deliver, and
trackits products or services. A technical
feasibility study is an excellent tool for

troubleshooting and long-term planning.

Economic Feasibility

Analysis of a project's costs and revenues
to determine whether ornotitislogical

and possible to complete.

Legal Feasibility

Determines whetherthe proposed system
conflicts with legal requirements, e.g., a
data processing system must comply with
the local data protection regulations and
if the proposed venture is acceptable in

accordance to the laws of the land.
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Operational Feasibility delrinill (ggaall

Isthe measure of how well a proposed system oxiall allaill §)a8 (o 9;99-’ oulsn
solves the problems, and takes advantage wall o dalaiwdly woMidiall Js e
of the opportunities identified during scope oli aby (@llaill yani e oy il
definitionand how it satisfies the requirements Jubai dys JAS 2585 Sl wlllniall
identifiedin the requirements analysis phase plbil aani ddac 9 wlllniall

of system development.

User Requirements padiuall eildais

Characteristics and specifications of el Lgilanlgng dnaadll of delwll jailas
a good or service as determined by Jraedl Do~y

a customer.
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Quality control means by which the capability
of amanufactureditem to meetits specified
requirementsis determined and documented
by subjectingtheitemto asetof operating

conditions.

Acceptance Testing

Testing an application prior to customer
delivery for functionality and usability using
real-world scenarios which resemble how
the application will be employed by the
end user. Test results are documented
as are any modifications made to fix

problems disco vered during the test.
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Parallel Strategy iledd! dmaudilyiuwl

Is a function that embodies a parallel ansill - wlaghinl ] Jiad dlb
evaluation strategy. The function traverses dains oo <yl &l s ¢3ag 3] «silgiall
(parts of) its argument, evaluating -Sllgill ol )il dpall eilyueill dassn

subexpressions in parallel or in sequence.

silall JLEEYI dansil il

Direct Cutover Strategy

Is adirectapproachwhereoldsystemiscut angay 8dgiy s piball Agill &8yl
and over write by new system. The direct A 30 dluinly ayasll sladl Alaaswl
cutoverapproach causes the changeover alladl oo Jygnill e woglwll ia ) duy
fromtheoldsystemtothe newsystemto dygo g vl plla Sl ] 448l
occur immediately when the new system asinill T als 33 P_(.:DT .y

becomes operational.

Pilot Study Strategy dee MMl dalyadl dasusl il
Is a small scale preliminary study Audi &y )25 Glaill 8a9an0 didaus dwlys
conductedinorderto evaluate feasibility, dnb e | Sililly dalhilly cusglly (g9l
time, cost, adverse events, and effectsize PV i A39
(statistical variability) Al )l elyugiall
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in anattempttopredictan appropriate
samplesize andimprove uponthe study
design prior to performance of a full-

scale research project.

Phased Approach Strategy

Aphasedapproachisbasedonthe principle
that any project may be broken down

into a series of steps i.e. phases.

Each phase has a clear
start point

Some well-defined tasks, and
a defined end. It is usual to review each
phase to enable those responsible for
the project to make informed decisions

about what to do next and why.

Systems Modeling
and Designing

The deployment of the system includes
changes and enhancements before the
decommissioning or sunset of the

system.
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Maintaining the system is an important
aspect of SDLC. As key personnel change
positionsinthe organization, new changes

will be implemented.

Systems Modeling and
Designing

Is the interdisciplinary study of the use of
models to conceptualize and construct

systems in business and IT development.

Systems Life Cycle

Cradle-to-grave journey of a system,
comprising of broad phases such as

conception, definition, design, testing,
implementation, maintenance, modification

orupgrading, and retirement orreplacement.
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Prototype of System

In software development, a prototypeis a
rudimentary working model of a product
or information system, usually built for
demonstration purposes or as part of
the development process. In the systems
developmentlife cycle (SDLC) Prototyping
Model, abasicversionofthe systemisbuilt,
tested, and then reworked as necessary
until an acceptable prototype is finally
achieved from which the complete

systemor productcannowbe developed.
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E-Commerce And E-Business

Business conducted through the use of
computers, telephones, fax machines,
barcode readers, credit cards, automated
teller machines (ATM) or other electronic
appliances (whether or not using the
internet) without the exchange of paper-
based documents. Itincludes activities such
as procurement, order entry, transaction
processing, payment, authentication and
non-repudiation, inventory control, order
fulfillment, and customer support. When
a buyer pays with a bank card swiped
through a magnetic-stripe-reader, he or

she is participating in e-commerce.

Dedicated Line

Telephone line used solely forone purpose
(such as emergency response or data

communications) .
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Protocols

-General: Unwritten rules or guidelines
that are peculiar to every culture or
organization, and are supposed to be
observed by all parties in the conduct
of business, entertaining, negotiating,

politics, etc.

-Product development: Statement of
attributes (features and benefits) that
a new product must be designed to
have. A product protocol is prepared
by consulting all parties (customers,
marketing, production, distribution) to
the project.

-Technology: Set of agreed upon,
and openly published and distributed,
standards that enables different firms
to manufacture compatible devices to

the same specifications.
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Coworking Spaces

Is a style of work that involves a shared
working environment, often an office, and
independent activity. Unlikein atypical office
environment, those cowering are usually

not employed by the same organization.

Customer Acquisition Cost

Is the cost associated with convincing
a consumer to buy your product or
service, including research, marketing, and
advertising costs. An important business
metric, customer acquisition cost should
be considered along with other data,
especially the value of the customer to
the company and the resulting return
on investment (ROI) of acquisition. The
calculation of customer valuation helps a
company decide how much ofits resources

can be profitably spent on a customer.
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Online System i9,581Y1 plibal

Run by the company, used to transfer  Jugai (0 padiwdg d5ull epai plbs
funds between two users. To exchange  J5 ¢lliay ol sz byl G ddlall 3ylgall
funds, both users must have already (o gfan Lix J=alb Jb b vl b
established PayPal accounts. g8l Jagas

Small-to-Medium Business - . . .
dlauugiall ] 8yusall eils il
(SMB) or (SME) Il epall o

Usually defined as companies that have aac aghi il ealdydll lail e Coye sale
between 1and 250 employees. lalagn ro- Al g lgsalhge

Info Products duilogleall cilaiiall

Also known as Digital Products, they are  algn 89 dwad)ll wilriiall Loyl oo

A\

educational materials thatare commercialized a8l allell o glws el diades

and sold in the digital environment.
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Aworkflowisanotherwaytodescribe alead
nurturing campaign. It’s a set of triggers
and events that move a lead through the
nurturing process.

A workflow can also serve other purposes,
such as adjust contact properties on a
lead record based on certain conditions, or
adding a contact record to a certain list.
Regardless of how you use it, workflows
canbe avery powerfulassetinaninbound

marketing strategy.

Is a structured course correction
designed to test a new fundamental
hypothesis about the product, strategy,

and engine of growth.
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The action of modifying something to duen yolic o byl ddac

suit an individual or task. d.oISJ.m 528 Jagi lglen) wslg ollAs

Theaction of modifyingsomethingtosuit 0 go cenlidd bo ey (Jaed dddac

an individual or task. . 82150 dago gl
Scale-up company dsyaall Gloi grugs

A company which is looking to grow or OO gl ol gai I aoti d5uh 2

expand e.g. Revenue, market. Scale-ups @9l gl culaly I

start as start-ups.

Order to a broker that allows a client to  Jwe=ll aauy (il buwg JI wdb 9o

move in or out from a market in tandem  go wis J| Lis Ggull oo o9l ol Jlisvl
with a perceived trend. ogaiall alxiyl
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Products and Services Inf.
Systems

Product-service systems (PSS) are
business models that provide for cohesive
delivery of products and services. PSS
models are emerging as means to enable
collaborative consumption of both
products and services, with the aim of

pro-environmental outcomes.

Scale problem

Financial management situation where
using only the internal rate of return (IRR)
method may lead an investor to choose a
project with ahigh IRRbutwhich generates
a lower overall return than a project with

a smaller IRR.
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Chain-style business

Franchise in which a franchisee operates
underthe franchisor'sbrand ortrade name
and becomes a unit of the franchisor's

business

Arrangement where one party (the

franchiser) grants another party (the
franchisee) the right to use its trademark
or trade-name as well as certain business
systems and processes, to produce and
market agoodorserviceaccordingto certain
specifications. The franchisee usually pays
aone-time franchise fee plus a percentage
of sales revenue as royalty, and gains
(1) immediate name recognition,

(2) tried and tested products,

(3) standard and decor, building design
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(4) detailed techniques in running and
promoting the business,

(5) training of employees, and

(6) ongoing help in promoting and .up-

grading of the products.

Arrangement where one party (the fran-
chiser) grants another party (the franchisee )
the right to use its trademark or trade-
name as well as certain business systems
and processes, to produce and market
a good or service according to certain
specifications. The franchisee usually pays
a one-time franchise fee plus a percent-
age of sales revenue as royalty, and gains
1- immediate name recognition,

2- tried and tested products,

3- standard building design and décor,
4- detailed techniquesin runningand pro-
moting the business,

5- training of employees, and
6-ongoing helpin promoting and upgrad-

ing of the products.
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The

Franchisor

company that allows an
individual (known as the franchisee)
to run a location of their business.
The franchisor owns the overarching
company, trademarks, and products, but
gives the right to the franchisee to run
the franchise location, in return for an

agreed-upon fee. Fast-food companies

are often franchised.

Product Franchising

Arrangementinwhich asupplier (franchiser)
supplies a product family to a dealer
(franchisee) whomayalso take ontheidentity
(brand name) of the franchiser. Exclusive
brand-name stores are usually product-

franchisees. Also called trade name franchise.
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Licensing Agreement

Written contract under which the ownerof
acopyright, know how, patent, service mark,
trademark, or other intellectual property,
allows alicensee to use, make, orsell copies
of the original. Such agreements usually
limitthe scopeorfield of thelicensee, and
specify whether the license is exclusive or
non-exclusive, and whetherthe license e will
pay royalties or some other consideration
in exchange. While licensing agreements
are mainly used in commercialization of a
technology, they are also used by franchisers

to promote sales of goods and services.

Advertising Fee

A regular fee paid to the franchisor as a
contribution to the cost in the provision
of advertising supports, calculated
as a percentage of the total gross

turnover generated by the franchisee.
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Any entity or person which holds or

Affiliate

controls, directly or indirectly, 50% or
more of the shares carrying the right
to vote at a general meeting, or its

equivalent, of the Party in question.

Approved Location

The physical location approved in

writing by the franchisor for the

franchisee to set up astore.

Approved Products

gesali yolain gf wilils
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The range of goods/products,which the
franchisor authorizes the franchisee
to prepare and sell at the store (as
may be modified, replaced, improved
and/or added from time to time by

the franchisor in its sole discretion .
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Confidential Information

Means any information disclosed to the
franchisee and its affiliates (whether in
writing, verbally, electronically or by any
other means and whether directly or
indirectly) by franchisor or by any franchisor’s
Affiliate or any other third party on
franchisor’s behalf including any information
relating to franchisor’s products, operations,
processes, plans, know-how, design rights,

trade secrets, market opportunities, business

affairs, system, and operating manuals .

Area Development Franchise

Agreement:
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Where a franchisee is committed to
establish and operate more than one

franchise unit within a specific territory.
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Copyrights

The exclusive right to use works of
authorship or literature reflecting
the franchisor know how, inventions,
formulae, confidential and secret
processes whether in in digital or

.printed format

Country Development
Franchise Rights

Therights granted by the franchisorto the
franchisee to establish and operate the
business, utilize the intellectual property
rights, make use of the accumulated Know-
How andto offerthe productsandservices

at its owned stores in a specific country.
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Direct Franchising 2leall 3Lyl

Where a franchisor grants franchise rights Hlindl 398> aiay HLinVl aile pgdy Cus
and provides on-going supportdirectly to Lol o9iaal Ty.ub.o T).m.u.m laca pBig
franchisees operatingin the same country. lgall juas

The accumulated experience acquired by oilo lade Juos illg dashyiall calysll
the franchisor in establishing a successful b (b bl ol JAs oo landl
business over a number of years, Glangy didyw wlgiull o sae g e
evidenced by profitable business units Congay [2eas lgledi air Sillg byl g8
all functioning to a standard operating oilo b o Jol8lb pgen Juedii olAj
system fully supported by the franchisor b9 oo lginani @i aluall elli o jlisl
and updated from time to time so as to susiall Goull Jlgal Algi VLY
account for changing market conditions, Ml Gildlhisg dayanll calusillg

new technology and customer demands .

Franchise Agreement oMl aac

The contract between the franchisor and sillg axgiang iVl ails gu pyuall Asell
the franchisee that spells out the terms dybill adMlell adsi il bgyall He yoiy
of the franchise relationship. Lagin
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Franchise Association

A group, made up of franchisors, service
providers and sometimes franchisees, which
have formed an association whereby they
promote ethical franchising, provide
education onfranchisingandrepresentthe

industry to the government, mediaand press.

Franchise Disclosure
Document/FDD
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Astatement of information which includes
franchisor company information, company
operational and legal history, business

activities and current financial statements.

Franchise Fee

Aninitial fee paid by the franchisee to the
franchisorfortherightto use trademarksand
provision of the franchise support package

and associated rights
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Franchise Model

Thegrantingorlicensing of certain defined
intellectual property rights and access to
certaintangible andintangible benefitsin
return for specific payments on aregular

basis.

Franchise Package

Apackage of servicesincluding suchitems
as advertising and marketing materials,
training, equipment, stationery andsignage
etc., supplied by the franchisor to the
franchisee, in orderto establish and operate
the business within a specified geographical

territory.

Franchisee Advisory
Council

A group of franchisees who meet with the
franchisor to discuss company policy and

operational issues.
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Good Standing

Timely compliance by the franchisee andits
affiliates with all provisions of the franchise
agreement and the operating manual and
the timely payment of amounts owed by
the franchisee to the franchisor and/or

its affiliates.

Gross Turnover

In respect of each store, the monthly
gross sale price (before deduction of any
expenses, commission, zakat, taxes ordebits
whatsoever) of all Approved Products and

Services sold through that store.

Home Country

This is the country where the business
concept has been established by the
franchisor and from which all products

and services have been tried,
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tested and proven to be successful, thereby
allowing the company to offer its successful
business formula to prospective investors by

means of the franchise marketing concept.

Intellectual Property Rights

Intellectual Property Rights: Copyrights,
patents, inventions, tradenames, trademarks,
service marks, Internet domain names,
logos, insignias, architectural and corporate
designs, trade dress, uniforms, colour
schemes, packaging material, accumulated
experience, know-how and business systems
including methods, techniques, processes,
procedures and applications of management
and operation, job and product knowledge,
trade secrets, secret formulas andingredients
togetherwith theassociated business goodwiill
whether available in writing, electronically,

verbally or by any other means.
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International Franchisor

Where a franchisor has expanded his
system outside of the country of origin

usually through direct franchising.

Joint Venture Agreement

Where a foreign franchisor enters into an
agreement with a local business entity,
investor or government entity, for the
purpose of establishing and developing

that franchise system.

Know-How: The accumulated experience
developed by the franchisor including
the comprehensive methods, techniques,
processes, procedures and applications
of management and operation, job and
product knowledge, trade secrets, secret

formulas and ingredients
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quality control and assurance programs,
specifications of equipment and store/unit
décor and fittings, training programs and
aids, sources of supplies, production, annual,
launch andlocal- store-marketing programs
and advertising, book keeping, accounting,
financial planning and administrative
procedures and business performance and
salesanalysis and evaluation as documented
inthe operating manual and otherliterature
and formats forthe day-to-day operations
ofthe Business whetheravailable in writing,

electronically, verbally orby any other means.

License Fee
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A specific fee paid by the franchisee to the
franchisor fortherighttouse theintellectual
propertyrights, the expertise and know-how,
the market potential of the territory and
other costsincurred by the franchisor, such

paymentbeingincludedinthe franchise fee.
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Local Franchisor

olaall jLiadl ilo

A franchisor company that developed the
business in a specific country/area and
grants franchise rights directly to franchisees
and provides on-goingtraining and support

in the same country/area.

Marketing Contribution

A regular fee paid to the franchisor as a
contribution to the cost in the provision
of advertising supports, calculated as a
percentage of the total gross turnover

generated by the franchisee.

Master Franchise Fee

This is the fee paid by the master
franchisee to the franchisor for the

rights to;
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use theintellectual property rights owned
and protected by the franchisor, to use
the expertise and know-how and to obtain
therightstosellthe productsandservices
and to establish the franchisor’s successful
franchise businessinthetargetcountryin a
similarmanneras established and conducted
by the franchisor in the host country and
to exploitthe market potential by offering
sub-franchisesto qualified investors trained,
approved and fully supported by the master
franchisee and franchisor.

Such fee covers the cost of providing
initial and ongoing training, equipment,
materialsand goods, initial advertising and
promotion programs, marketing materials
and all other associated items pertinent
to the operation of the business in the

target country.
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Master Franchisee

A person, company or group, after careful
due consideration and qualification by the
franchisorhasacquired therightto establish
the business in the target country in a
similar manner in order to maximize the
market potential by offering sub-franchises

to qualified investors.

Master Franchising

Where a foreign franchisor grants theright

to a local business entity or individual to
grant the sub-franchise rights directly to

investors in the host country.

Multi-Unit Franchising

Where the franchisee is given the right
to establish two or more franchised

locations.
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Nominated Suppliers

Suppliers, manufacturer and/or service
providerspecified by the franchisorto supply
products to the franchisee to meet the
quality standards and specifications of the

franchisor.

Offshore Company

A corporate head office established by the
franchisorat adifferent geographicallocation
to that of the host country in order to
obtain maximum financial benefits from

theinternational expansion of the business.

Operating Manual

The franchisor’s confidential workbooks
and documents and material that contains
information, forms and requirements for
the establishment and operation of the

franchise businessinthe franchised market.
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The franchisorand the franchisee together,
and “party” shall mean either one of the

parties.

Proprietary Products

The products that are integral to the
franchisor business and sourced and

supplied to the franchisee directly by
the franchisor or through nominated

suppliers.

Royalty/Management Service

/Fee/Franchise Support Fee
Franchise Package Fee

A percentage of the gross turnover of
the franchisee’s business payable to the
franchisor on a regular stipulated basis
in exchange forthe ongoing managerial
and operational support provided by the
franchisor throughout the term of the

franchise agreement.
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Single Unit Franchising

The non-exclusive right to establish and

operate one franchised location.

Store/Unit Development Plan

The number of locations expected to be
operational in the target territory during

the term of the franchise agreement.

Locations established by the franchisee
pursuant to the signing of the franchise
agreement for the preparation and selling
of the products and services, utilizing the
intellectual property rights and know-
how in accordance with the operating

manual.
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Store/Unit Opening Approval

A separate approval for each store/unit
to be executed by the franchisor and
franchisee to open and operate, or renew
the permission to operate a store/unitin

the franchised market.

Store/Unit Opening Fees

Fees payable by the franchisee to the
franchisorupon the establishmentofeach
additional store in accordance with the

terms of the franchise agreement.

Sub-Franchising

Offering sub-licenses by the master
franchisee in the franchised country/area
to qualified investors and fully support
them in establishing single/multiple unit

or smaller area development franchises.
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Target Country

This is the country where the franchisor
has identified for expanding its business
operation and has granted the exclusive
rightto aqualifiedinvestortoestablishthe
proven business model within its specified

geographical territory.

Term

Duration of the franchise agreement.

Trade Name

The commercial “concept” name of the

franchisor business.

Wholly-Owned Subsidiary
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Where a foreign franchisor establishes a
wholly owned corporate subsidiary in ahost
country to grant franchise rights directly
to local franchisees and provides on-going

training and support.
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Inventor

Individual who is the first to develop or
manufacturer something. Aninventor may
invent something totally from scratch or
may build upon an already established
foundation. «Alexander Graham Bell has
been accredited with the invention of
the telephone, but a number of other
inventors suggested that Bell simply used
their developed prototypes to create a

working telephone. »

Invention

New scientific or technical idea, and the
meansofitsembodimentoraccomplishment.
To be patentable, an invention must be
novel, have utility, and be non-obvious. To
be called an invention, anidea only needs

to be proven as workable.
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Buttobecalledaninnovation,itmustalso
be replicable at an economical cost, and
must satisfy a specific need. That's why
only afewinventionsleadtoinnovations
because notallofthem are economically

feasible.
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Innovation

The process of translating an idea or

invention into a good or service that
creates value or for which customers
will pay. To be called an innovation, an
ideamustbereplicable atan economical
cost and must satisfy a specific need.
Innovation involves deliberate application
ofinformation, imagination and initiative
in deriving greater or different values
fromresources andincludes all processes
by which new ideas are generated and
convertedinto useful products. In business,
innovation often results when ideas are
applied by the companyinorderto further
satisfy the needs and expectations of

the customers.
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“In asocial context, innovation helps create
new methods for alliance creation, joint
venturing, flexible work hours, and creation
of buyers' purchasing power. Innovations
are divided into two broad categories:
Evolutionary innovations (continuous or
dynamic evolutionary innovation) that
are brought about by many incremental
advances in technology or processes and
revolutionary innovations (also called
discontinuousinnovations) which are often
disruptive and new.

Innovation is synonymous with risk-taking
and organizationsthat create revolutionary
products or technologies take on the
greatest risk because they create new

markets.

Innovative

the quality of an idea which is new and

different.
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Innovation strategy

A plan made by an organization to
encourage advancements in technology
orservices, usually by investingin research

and development activities.

Innovation transfer

the transfer of a new idea or method
for solving a problem from one group
or individual to another, typically from a
process improvement consulting group
to aclient business. Innovation transferis

animportant part of Six Sigma and other

best practices deployment approaches.
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Internal and external factors that stimulate
desireandenergyin people to be continually
interested and committed to a job, role
or subject, or to make an effort to attain
a goal.

Motivation results from the interaction of

both conscious and unconscious
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factors such as the (1) intensity of
desire or need, (2) incentive or reward
value of the goal, and (3) expectations
of the individual and of his or her peers.
These factors are the reasons one has
for behaving a certain way. An example
is a student that spends extra time
studying for a test because he or she

wants a better grade in the class.

Gap analysis

Atechniquethatbusinessesusetodetermine
what steps need to be taken in order to
move from its current state to its desired,
future state. Also called need-gap analysis,
needs analysis, and needs assessment.

Gap analysis consists of (1) listing of
characteristic factors (such as attributes,
competencies, performance levels) of the
present situation («what is»), (2) listing
factors needed to achieve future objectives

(«what should bex» ),
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andthen (3) highlighting the gaps thatexist
and need to be filled. Gap analysis forces a
company toreflectonwhoitisandaskwho

they want to be in the future.

Open innovation

A business concept developed by Henry
Chesbrough which encourages companies
to acquire outside sources of innovation to
order to improve product lines and short-
en the time required to bring products to
market, and to market or release internally
developed innovation which does not fit
the company's business model but could

be effectively used elsewhere.

IP commercialization

IP commercialization means turningideas
into business by transforminganideaor
invention into an object for buying and
selling. Butthe route to commercialization

can be complex.
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Doblin’s 10 types of innovations

Thistoolis alistof various forms ofinnova- go daline JELl oo dails ) 3V aia
tion which can be used depending on the Selilaiel lgoladiwl ghay il HlAnl

needs and resources of your organization. b dolall dmwgall oylgng  cilslisl
CONFIGURATION Y| 1
These types of innovation are focused on @mf Sle ahlBoyl e g|9J"g| sid 34y
the innermost workings of an enterprise allhy a4y dwwd all o Jlacll
and its business system. Lallacl
Profit Model &l pagai
Most organizations have to find a way dlwg 435 ol sy wlalsiall plaos
to make money in order to continue cllil wllasll dolgs ol oo Jlall cunsl
operations, so it makes sense that Profit Joll goill 92 2l 23gas ol abiall Gag
Modelisthe first type of innovation on )Ml o goill 1o dailall e )il o
the list. This kind of innovation is the g,S)9)-‘b-” gad Gl Jlall cunsl dayylall 9o
way you make money, so it is essential <l gy gulwl Gle Jagi ol elialhial
to the basis
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of what it is that your organization does
on a daily basis. Without this type of in-
novation working for you, it is unlikely that
you will be able to make it into any of the

other nine options.

here is tremendous value to be found in
working with others. Very few individuals
or organizations are able to be successful
on their own, as the world is far too com-
petitive to take on alone. By networking
as a form of innovation, you will be able
to rely on the experiences and talents of

others to work toward a brighter future.

Itis possible to work toward new innova-

tions simply by structuring your organization
in a way that all of the talents and assets
within the company are able to reach their
potential. Just as great structure can pro-

mote innovation, so too can poor
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structure get in the way of progress. A4 glhsi ol olan L_).l_” dnaill oD 01D
This is a point that can cut both ways, L 0685 o pgall gas cllil (palbill
so it is important that good structure is dniyll olualll sl o9 8aun dalhiall
one of the main objectives of the orga- .dalAiall
nization.

R e
One way to stand out from the crowd in GO Ll o agydll daslg ddyylo angy
a competitive market is to use a process dilac plas iwl 99 drwol i Gow
thatissuperiortothatofthe competition. ldaell yglai celwdly go Je ddgain
Developing betterand better processes over el 92 agll Houo @o Jasly Jasl
time is something that most businesses @ plall Je wlsyall plaes ewi Gl
strive to do, but few actually achieve in cidal 1] .9 addny s Taac oo
a meaningful way. If your organization G (o G885 pa8T G485 o clivungs
can make true progress in terms of the o Jaw pléll lgoasimi il ddasll
process that you use to do your work, it SO guad el ylhi ol T.u Fhaall a0
is very possible that you will be seen as .l dwvlall dsluall

an innovator in your space.

OFFERING
These types ofinnovation are focused on dmngall o Bl o eloilll ol y4yig
anenterprise's core productorservice, or dcgarn ol «dnaall of L“,,.L)L..ulﬂ Qiiall e
a collection of its products and services. Lgiloasg lgilaiin (o
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Product Performance

The products you take to the market are

the face of your business in many ways,
so innovating through offering up unique
products is one of the most-powerful
ways to differentiate your company. Those
companies whose products provide features
and/or functions that are not otherwise
foundinthe marketare going to naturally

take astepawayfromtherestofthecrowd.

Product System

Inaddition to having specific products which
stand out from the rest of the market in
some way, your organization can also offer
aselection of products which work together
to complement one another. This kind of
cohesive product system is a powerful

innovation method asitcan makeitpossible
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to achieve things that could not
be done with just one stand-alone

product.

EXPERIENCE

of 08au Laill dgs 40l ds)yb ga
2o Lo plall y8ay ¥ il Gl §ass

These types of innovation are focused
on more customer-facing elements of

an enterprise and its business system.

Service

Every customer loves great service, and
one of the ways in which you may be
abletoinnovate asanorganizationisby
offering avariety of support methods and
enhancements. These pieces of support
will augment the products you take to
your customers and they will potentially
take your products andservicesto anew
level. Most people wouldn't associate

service with innovation,
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butgreatservicecango alongway toward

creatinganimpressive customer experience.
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How do you take your products to your

customers? This is your channel, and you
mightbe able to be seen asaninnovator
in your market by finding a new and
more-efficient method of channeling
your products to your buyers. Channels
have changed dramatically overtheyears
thankstotechnology, and theseinnovations
have been some of the most notable of

recent years.
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Customer Engagement

Isyourbusiness going to engage with your
market in a way that is unique for your
segment, orthatisrevolutionary across all
categories? You may be able to innovate
in a meaningful way by how you decide to
interface with your customers. Thanks to
the high-techworldinwhich welive, there
are more ways than ever before to stay in
touch with your target market. Whether
itis digitally or in-person, great customer
engagement has always been one of the

keys to prosperity in business.
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Of course, you already know that your
brand has alotto do with your success
orfailurein the market place. Customers
tend to trust certain brands based on
reputation or personal experience, so having
astrong brand will offeryou the ability to
innovate once you have the attention of
your target market. Building astrong brand
isn't necessarily an innovation in itself,
but it will provide a platform on which

you may be able to do innovative things.
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Management Information
System

dgylayl elogleall alai

(MIS) refers to the processing of
information through computers and
other intelligent devices to manage
and support managerial decisions

within an or organization.

Information System

A system of transforming raw data
into useful information for a decision

maker.

Website Wireframe

Also known as a page schematicorscreen
blueprint, is avisual guide thatrepresents
the skeletal framework of a website. The
wireframe depicts the page layout or
arrangement of the website’s content,
includinginterface elements navigational

systems, and how they work together.
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The wireframe usually lacks typographic
style, color, or graphics, since the focus lies
in functionality, behavior, and priority of
content; it focusesonwhat ascreendoesn’t
whatitlooks like. Wireframes can be pencil
drawings or sketches on a whiteboard, or

they can be computerized.

Acronym for Enterprise Resource Planning,
amajor category of application software
or systems used by companies to plan
and coordinate operations suchashuman

resources, inventory control, or production

logistics.

Mainstream Market
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The clear majority of customers for a
technology product, comprised of what
refers to as pragmatists, or the early
majority and late majority. Pragmatist
customers in a product’s mainstream
market prefer proven, established, well-

supported products
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and expect technology products to solve
problems ormake theirjobs easier; customers
in the mainstream market don’t find the
latest technology appealing for its own

sake, and prefer proven standards.

Technology Adoption Lifecycle

A.K.A. technology adoption curve;
the staged pattern by which virtually
all new technologies or technology-
related products are adopted by the

market.

Technology Transfer

Commonly referred to as tech transfer;
the process of arranging for the
commercialization of technology-based
inventions or innovations originating in
research universities, government or on-

profit laboratories or large corporations.
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Technology transfer involves the
organization responsible for originating
the technology negotiating the transfer
of the commercialization rights to that
technology to acommercialentity (typically
a for-profit company) via a licensing
agreement. The business arrangements
associated with tech transfer agreements
can vary widely, but typically involve the
company receiving the commercialization
rights paying the owneroftheintellectual
property orIP (theinventing organization)
some combination of up-frontlicense fees,
royalties (variable payments calculated
as a percentage of future sales), and/or
partial equity ownership (stock) in the
commercializing company. (Stock ownership
is only common in tech transfer deals in
casesinwhichthe commercializing entity is
astartup company forwhomtheintellectual
property beingtransferredis astrategic part
of their product portfolio. Large, publicly-
traded companies will typically acquire
tech transfer intellectual property using
some combination of the cash payment

mechanisms).
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Application Service Provider

Often referred to by the shorthand ASP;
a company that provides its customers
with access to a software application or
applications through the Internet, usually
via a web-browser interface; ASP>s host
the software on their servers rather than
having the customers install the software

on their computers.

Computer Based Information
System (CBIS)
Isanorganizedintegration of hardware and
software technologiesand human elements
designed to produce timely, integrated,
information for

accurate and useful

decision making purposes.

On-Formal Information Systems

Rely on procedures (established and
accepted by organizational practice) for
collecting, storing, manipulating, and

accessing data to obtain.
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Information Technology

The recording and use of information by

electronic means.

Hardware

The name given to all the electronic and
mechanical devices which make up a
computer, as opposed to software, which

refers to program.

Program and language that control

computer hardware.

Is a collection of computers, servers,
mainframes, network devices, peripherals,
orotherdevices connectedto one another

to allow the sharing of data Internet.
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Systems of linked smaller computers
network, international in scope, which
facilitates data communication such as
file transfer, electronic mail, and newsgroup
between different entities the world Wide

Web or WWW, is part of the internet.

Search Engine

Computer program that searches

databases and internet sites for
the documents containing keywords
specified by a user. Some search engines
allow inclusion of Boolean operators (see
Booleansearch) suchas <And,» <Or,> <Not,>
that make a search specific and faster.

Googleisthe most popularsearchengine

in today»s world.
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Video Conferencing

Comprises the technologies for the
reception and transmission of audio-video
signals by users at different locations,
for communication between people in

real-time.

Is the conduct of business processes on

the Internet.
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E-Services

An umbrella term for services on the
Internet. E-services include e-commerce
transaction services for handling online
orders, application hosting by application
service providers (ASPs) and any processing

capability that is obtainable on the Web.
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Is an information space where documents
and other web resources are identified by
Uniform Resource Locators (URLs), interlinked

by hypertext links, and can be accessed

via the Internet.

Website

Asite (location) on the World Wide Web.
Each website contains ahome page, which
isthefirstdocumentuserssee whenthey

enter the site.
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The site might also contain additional
documents and files. Each site is owned
and managed by an individual, company

or organization.

Hyperlinks

An element in an electronic document
that links to another place in the same
document or to an entirely different
document. Typically, you click on the
hyperlink to follow the link. Hyperlinks
are the most essential ingredient of all
hypertext systems, including the World
Wide Web.

Java & PHP

The PHP/JavaBridgeis animplementation

of astreaming, XML-based network protocol,
which can be used to connect a native
scriptengine, for example PHP, Scheme or

Python, with a Java virtual machine.
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Office Automation Systems: OAS

Referstothevaried computer machinery
and software used to digitally create,
collect, store, manipulate, and relay office
information needed for accomplishing

basic tasks.

Electronic Market

(Orelectronic marketplaces) are information
systems (IS) which are used by multiple
separate organizational entities withinone
oramong multiple tiers in economic value

chains.

Decision Support Systems: DSS

A decision support system (DSS) is
a computerized information system
used to support decision-making in an
organization or a business. A DSS lets
users sift through and analyze
massive reams of data and compile
information that can be used to solve

problems and make better decisions.
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Executive Support Systems

An executive information system (EIS),
alsoknown asan executive support system
(ESS), is atype of managementinformation
system that facilitates and supports senior
executive information and decision-making
needs. It provides easy access to internal
and external information relevant to

organizational goals.

Graphic User Interface

Is a visual way of interacting with the
computer using the components like
windows, icons, labels, text-boxes, radio
buttons, etc. GUI is a program interface
thattakesthe advantage of the computer
graphics capabilities to make the program

easier to use.
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Strategic Information Systems aailyiadl ailogleall dabsii

Strategic information systems (SIS) are  &alal dbsiwl cyib wlogles dalail

information systems that are developedin = &un osin JI wongi bl wls)dll
response to corporate businessinitiative. They dalriall dennolis
areintendedto give competitive advantage

to the organization.

Inter-Organizational Systems Glabhiall g &)Lzl dalasil

(10S) is a system between organizations, — wlsgles allain gf calalhuall (u dails dalail

or «shared information system among a  4xig .«wl8)ydll yo degasn jw <lyido
group of companies.» The most common ¢ &b)Laill dalhsill chJ.Lu 2—all i Al
form of interorganizational system is  «duigudlyl wlldl Jols plai wlalhiall
electronic datainterchange, whichpermits ~ gw wlogleall  ygall Jailh aamy (il
instantaneous computer-to-computer gl

transfer of information.

Data-Mining abild! aly35al

The practice of examining large pre- il 8uld wbly aclgs dwlyy  ddac
existing databases to generate new By wilsgleay Hgyall 1)L 819390

information.
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Data Processing

The carrying out of operations on data,
especially by a computer, to retrieve,

transform, or classify information.

Online\ Offline

In computer technology and

telecommunications, online indicates
a state of connectivity, and offline
indicates a disconnected state,

specifically an internet connection.
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Systems Analyst

A computer systems analyst is an
occupation in the field of information
technology. A computer systems

analyst works to solve problems related

to computer technology.
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Information Systems Department

Aninformation system (IS) isan organized
system for the collection, organization,
storage and communication ofinformation
. More specifically, it is the study
of complementary networks that
people and organizations use to collect,

filter, process, create and distribute data.

Systems Designer

Systems design is the process of
defining the architecture, modules,
interfaces, and data for a system to
satisfy specified requirements.
Systems design could be the application
of systems theory to product

development.
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Programmer

A person who writes computer

programs.

Data Entry Staff

Data entry clerk is a member of staff
employed to enter or update data into

a computer system.

Database Manager

A database manager (DB manager) is a
computer program, or a set of computer
programs, that provide basic database
management functionalities including

creation and maintenance of databases.

Network Manager

Network Manager is a dynamic network
control and configuration system that
attempts to keep network devices and
connections up and active when they are

available.
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Also called “email base”, this is the email
listyouhave builtto communicate directly

with your leads.

Aterm used foran “electronic book”. This

book is made available to the reader in
a digital format, and she canreaditin a
variety of compatible electronic devices
(smartphone, tablet, notebook, oreBook

reader).

Google AdSense

Advertising service from Google itself
in which a website provides space for
advertisers. The owner of the website
will get an amount of money every time
a visitor clicks an ad or every thousand

times the ad is displayed.
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Google AdWords

A tool to display ads on websites and on
Google itself. The advertiser may choose
the best way of paying for the ads: CPC,
CPM or CPA.

Google Analytics

Number analysis of your website or
blog. It is through this analysis that
will know how the access is going,
which pages have been visited the
most and other relevant information

for your business.

Growth Hacking

A set of strategies and experiments

focused on growing a business.
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Digital Producer

The specialist who creates content to

teach other people.

Digital Product

Material distributed digitally. It may come
in the form of online courses, software,

tutorials, audiobooks, and many other

types.

Learning Management

System (LMS)

A system developed to improve the
experience of a student in the online

environment.

Search Engine Results

Page (SERP)

This is a term for the pages shown when
yousearch forsomethingonsearch engines

such Google and Bing.
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Squeeze Page

Also called Capture Page. A squeeze
page should be optimized to capture
the email address and other additional

information from a contact.

Tracking Pixel

The code added to an image so that
the website in which this image is

inserted is tracked. This way, itis possible

to measure the behavior of the user.
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Is a free publishing software and content
managementsystem (CMS). Thesoftwareis
open-source allowing developerstocreate a
wide array of plug-ins, themes and widgets.
WordPress is widely considered easy to
use and is the CMS of choice for almost

Vo million websites.
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Database Management
Systems

DBMS a database management system
(DBMS) is system software for creating
and managing databases. The DBMS
provides users and programmers with

a systematic way to create, retrieve,

update and manage data.

Data Redundancy

Data redundancy is a condition created
within a database or data storage

technologyin which the same piece of data
isheldintwo separate places. Thiscanmean
two different fields within a single database,
or two different spots in multiple software

environments or platforms.

Data Definition Language

Data Definition Language (DDL) is
a standard for commands that define

the different structures in a database.
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DDL statements create, modify, and remove
database objects such as tables,
indexes, and users.

Common DDL statements are CREATE,
ALTER, and DROP.

Data Manipulation Language

Adata manipulationlanguage (DML) is a
family of syntax elementslike acomputer
programming language used forselecting,
inserting, deleting and updating data in
adatabase. Performing read-only queries
of data is sometimes also considered a

component of DML.

Standard Query Language

SQL (pronounced «ess-que-el» ) standsfor
Structured Query Language. SQLisusedto
communicate with adatabase. According
to ANSI (American National Standards
Institute), itis the standard language for

relational database management systems.
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Data Dictionary

DD; A data dictionary, or metadata
repository, as defined in the IBM
Dictionary of Computing, is a «centralized
repository of information about data
such as meaning, relationships to other
data, origin, usage, and format”. Oracle
defines it as a collection of tables with
metadata. The term can have one of
several closely related meanings pertaining
to databasesand database management

systems (DBMS).

Batch Processing

Batch processingisthe execution of aseries
ofjobsin aprogramon acomputerwithout
manual intervention (non-interactive).
Strictly speaking, itis a processing mode:
the execution of a series of programs
eachon asetor «batch» ofinputs, rather
than asingle input (which would instead

be a custom job).
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However, this distinction has largely
been lost, and the series of stepsin a
batch process are often called a «job»

or «batch job.»

Interactive Processing

Is the simplest way to work on a system.
You login, run commands which execute
immediately, and log off when you've
finished. You can use eitherthe command
line or agraphical environment. Interactive
jobs run directly on the limited number

of login nodes (servers) on each cluster.

Transaction Processing

Is a style of computing that divides work
into individual, indivisible operations,
called transactions.

Atransaction processing system (TPS) or
transaction server is a software system,
or software/hardware combination, that

supports transaction processing.
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Record Locking

Isthetechnique of preventing simultaneous

access to data in a database, to prevent
inconsistentresults. The classic exampleis
demonstrated by two bankclerks attempting
toupdate the samebankaccount fortwo

different transactions.

Legacy System

Isanold method, technology, computer
system, or application program, «of,
relating to, or being a previous or
outdated computer system.» Often a
pejorative term, referencing a systemas
«legacy» means that it paved the way

for the standards that would follow it.
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Management Systems
A database management system that
supportsthe modeling, creation, storage,
andretrieval of dataasobjects. It combines
objectoriented programmingand database
capabilities. Its abbreviationis OODBMS, or

object-oriented DBMS. Also called object

database management system.

Object Oriented Databases

Adatabase specifically designedtoworkinan
object-oriented programming environment.
data of various types may be stored,
including text, graphics, sound, and video,
and it provides database management
system capabilities to objects created by
object-oriented programming languages.
Its abbreviationis OODB. Also called object

database.
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Multimedia

Integration of animation, audio,
graphics, text, and full-motion video
through computer hardware and
software for education, entertainment,

or training.

To copy files to a second medium (a disk
or tape) as a precaution in case the first
medium fails. One of the cardinal rules
in using computers is back up your files

regularly.

Distributed Databases

A database that consists of two or more
data files located at different sites on a
computernetwork. Because the database

is distributed, different
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users can access it without interfering
with one another. However, the DBMS
must periodically synchronize the scattered

databasesto make surethattheyallhave

consistent data.

Partitioned

To divide memory or mass storage into
isolated sections. In DOS systems, you
can partition adisk, and each partition will
behavelike aseparate diskdrive. Partitioning
is particularly useful if you run more than

one operating system.

Redundancy

Is the quality of systems or elements of a
system thatare backed up with secondary
resources. Forexample, «The network has

redundancy.»
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On-Line Analytical Processing

OLAP; a category of software tools
that provides analysis of data stored
in a database. OLAP tools enable users
to analyze different dimensions of
multidimensional data. For example, it
provides time series and trend analysis
views. OLAP often is used in data

mining.

Is a software application used to locate,
retrieve and display content on the World
Wide Web, including Web pages, images,
video and other files. As a client/server
model, the browser is the client run on a
computer that contacts the Web server

and requests information.
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Distributed Computing dcjgall duwgall

A type of computing in which different 2890yt dis (o jhay dewgall (o ggi
components and objects comprising an Gudail dlAiiall dalidall ywlielly iliglall
application can be located on different Lo d8.in dwin dalise cuwlgs dac Je o
computers connected to a network. So, dalleal Gudni jodn 46 (Jlall Juw e 14
for example, a word processing application gy e y3mal Jagy 5980 o wilalAll
might consist of an editor component on wgwly jlas Je dingi §91as Jaes 9509
one computer, a spell-checker object on a dli cgub e wlyan degugng (o ili
second computer, and athesaurus on athird ol obay ‘&'mggnll dngall dalsil jpe) 99
computer. In some distributed computing Sle BN Cwlgall 33asT oo jlas J5 Jas
systems, each of the three computers could <alidn Judui alh

evenberunning adifferent operating system.

Portable Computing dlganall ¢iluwlall

Is acomputerthatisdesignedtobemoved oo ddi ghay Cusy Aaﬁm gmb
from one place to another and includes -asilen dxglg Al Je (s9ingg )3T U ylho
a display and keyboard. PDA, laptop, woddll adpll ackuall wells dliol o
smartwatch, smartphone, tablet PC are delully wgi wM» - Joasall igulsllg
examples. ool laally (541 ailglly @Sl
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Theuse of computersto control a particular
process in order to increase reliability and
efficiency, often through the replacement
of employees. For a manufacturer, this
could entail using robotic assembly lines

to manufacture a product.

SSL Certificate

Secure Socket Layer is a standard
technology that ensures the safety
of link exchange between server and
browser. This exchange guarantees

that all the information remains private.

It stands for Sending and Posting

Advertising in Mass. These are messages
thataresentto userswithouttheirconsent.
If you have already got an email from

someone.
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or from a company that you don't know,
nor has had any contact with, you were

the “victim” of SPAM.

Telnet is a terminal emulation program
for TCP/IP networks such as the Internet.
TheTelnet program runs onyour computer
and connects your PC to a server on the
network. You can then enter commands
through the Telnet program and they will
be executed as if you were entering them

directly on the server console.

File Transfer Protocol

FTP; is the commonly used protocol for
exchanging files over the Internet. FTP
uses the Internet's TCP/IP protocols to

enable data transfer.
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FTP uses a client-server architecture,
often secured with SSL/TLS. FTP
promotes sharing of files via remote
computers with reliable and efficient

data transfer.

Hypertext Transfer Protocol

HTTP; is the underlying protocol used by
the World Wide Web and this protocol
defines how messages are formatted and
transmitted, and what actions Web servers
and browsers should take in response to

various commands.

1- Strong enough or sufficiently
protected to be safe, or providing
freedom from apprehension of
danger or risk.

2- Connection or system through which
information can be exchanged without
unauthorized third-party interception

or corruption of the signals.
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Web Pages

Adocumentonthe World Wide Web. Every

Web page is identified by a unique URL
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a fresh page every day, custom-tailored to

the individual visitor's preferences.
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Hypertext Markup Language

HTML; Standard text based computer
language for creating electronic
(hypertext) documents for the web or
offline uses. Being a 'markup' language,
the value of HTML lies not so much in
designing a visual structure (fonts, line
spacing, layout, etc.) of an electronic
document but in formulating its logical
structure. The logical structure permits
'intelligent’ information processing
thatis a prerequisite for the information's
organization, indexation, communication,
and discovery on the web. HTML supports
inclusion of audio, video, and animation
into anelectronicdocumentthrough helper
software such as ActiveX, Java applets,

Quick-Time.

421

el paill 3403 &l

a2l 9wl pl i ginil» @l hlossl e
Gilig Jac ;6 padind dwai d)liws dungs
JSdy of a8l e (dusds) dsigsl]
dagh glo Junys a2l laigdl b laic Jnaio
G0 S5 arani e yniss ¥ delll oia
Guilly bl o dolually bghsll-
dl viad o do diigyisll ddggl -elly I Log
lleay dauy Ul Gabiall lalSua Ju5u0s
Gllbiall o o Gilly «wdbi» alogles
duygally  cilogleall  @daiil  dygpall
il acai @bl Je wlivdily Jlaivlg
dhyng digo yolic aoy usdiill paill juo)i
JAB go «digyifl] d8dg (6 d5)ain pgu)g
wlbplaig «gus] sl Jio aclues aoliy

<cayli eligdn anling «lolall



Web Master

Person responsible for creating,

managing, and maintaining one or more
web-servers orwebsites. He orshe hasthe
specialized knowledge and skills to maintain
the integrity of the site's content and
its embedded links (hyperlinks), updates
the information as often as required, and
attends to the questions and problems of

the site's users.
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Extensible Markup
Language

XML;Document-description (formatting)

language standardized in 1998, and
regulated by the World Wide Web
Consortium (W3C). A file format-
independent language, it is designed
primarily to enable different types of
computers to exchange text, data, and
graphics by allowing files to be shared,
stored and accessed under different
application programs and operating-

systems.
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XML is a simpler subset of ISO Standard
Generalized Markup Language (SGML),
similar to but much more capable than
Hypertext Markup Language (HTML). It is
also a 'metalanguage’ because it can be
used to develop other markup languages,
andtoinclude 'tags' (pointers) which provide

additional information about data held in

a document.

XML Sitemap

An XMLsitemapis afile of code that lives
on your web server and lists all of the
relevant URLs that are in the structure
of your website. It's kind of like a «floor
plan» forthe site, which especially comes
in handy whenever the site gets changed.
It also helps search engine web crawlers
determine the structure of the site, so
they can crawl it more intelligently.

Sitemaps don't guarantee all links will
be crawled, and being crawled does not

guarantee indexing.
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However, a sitemap is still the best
insurance for getting a search engine to

learn about your entire site.

Uniform Resource Locator

URL; An internet address of a website,
file, or document in the general format
http://www.address/directories/
fillename. Every computer connected
to the internet has its unique URL
without which it cannot be reached by
other computers. Also called universal

resource locator (URL) or web address.

Web Crawler

Search engine for locating information
on WWW, it indexes all the words in a
document, adds them to a database,
then follows all hyperlinks and indexes
and adds that information also to the

database. Also called web spider, spider.
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Ranking Algorithms

An algorithm is a set of mathematical
system of calculations designed to create
a result. Search Engines use algorithms
to weigh varied elements to determine
which webpage is most relevant to
asearch query. Search Engines like Google
use many elementsand aspects, commonly
referred to as “signals” in their algorithm

to determine relevance.

- A Web portal or public portal refers
to a Web site or service that offers a
broad array of resources and services,
such as e-mail, forums, search engines,
and online shopping malls. The first Web
portals were online services, such as AOL,

that provided access to the Web,
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but by now most of the traditional
search engines have transformed
themselves into Web portals to

attract and keep a larger audience.

- An enterprise portal is a Web-based
interface forusers of enterprise applications.
Enterprise portals also provide access to
enterprise information such as corporate
databases, applications (including Web

applications), and systems.
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Push Technology or Server Push

Is a style of Internet-based

communication where the request for
a given transaction is initiated by the
publisher or central server.

It is contrasted with pull/get, where the
request for the transmission of information

is initiated by the receiver or client.
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Multicasting

Transmission method in which one device
communicates with several devices with
a single transmission. In contrast to
broadcasting (in which a message or
signal is sent to all connected devices) a
multicast message is transmitted only to

the selected device(s).
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Restricted network of computers that

allows controlled access to a firm's
internal information to authorized
outsiders (customers, suppliers, joint
venture partners, etc.) by connecting
them (usually via Internet) to the firm's

intranet.
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A firewall is a network security system
designed to prevent unauthorized access
to or from a private network. Firewalls
can be implemented as both hardware
and software, or a combination of both.
Network firewalls are frequently used to
prevent unauthorized Internet users from
accessing private networks connected
to the Internet, especially intranets. All
messages entering orleaving theintranet
passthrough the firewall, which examines
each message and blocks those that do

not meet the specified security criteria.

Information Requirements

The hardware and software

components of a computer system that
are required to install and use software
efficiently. The software manufacturer
will list the system requirements on the

software package.
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If your computer system does not
meet the system requirements, then
the software may not work correctly
after installation. System requirements
for operating systems will be hardware
components, while other application
software will list both hardware and
operating system requirements. System
requirements are most commonly seen
listed as minimum and recommended
requirements. The minimum system
requirements need to be met for the
softwaretorunatallonyoursystem, and
the recommended system requirements,

if met, will offer better software usability.

Systems Design

System configuration that meets an

identified or required set of requirements.
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The process of developing and

implementing various sets of instructions
to enable acomputertodo acertain task.
Theseinstructions are considered computer
programs and help the computerto operate
smoothly. The language used to program
computersisnotunderstood by anuntrained
eye. Computer programming continues
to be a necessary process as the Internet

continues to expand.

Unified Modeling Language

UML; standard symbolic language for
specifying, mapping, constructing, and
documenting the components of

a software system.
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TCP/IP

Standard networking rules that every
computer connected to internet must
follow to send and receive any type
of data. Developed in 1970s by the US
Department of Defense for Unix-based
computers, TCP/IP is now employed
by all types of computer platforms,
intranets, extranets, etc. Itis asetoftwo
protocols and is described as a two-
layered program in which: (1) TCPis the
higherlayer which (on the transmitting,
uploading, or host computer) breaks a
data stream into sequentially numbered
datapacketsand (onthereceiving, down-
loading, or client computer) reassembles
the data packets back into the original

stream.
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Data-transmission term for asmall bundle
of data sent across a network (such as a
LAN or Internet). A packet consists of a
block of data bits plus controlinformation
that helps in its proper routing and
reassembly into the original form at the
receivingend. No onesize for packets has
beenstandardized and, dependingonthe
protocol of the network, it may be also

being called a block, cell, or frame.

Internet Service Provider

ISP; Large-scale provider of internet
connections, ISPs usually are the
telephone companies who lease bulk
Internet connections to internet access
providers and information utilities, who

inturnrentthemtoindividual customers.
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DSL

Generic name for a family of fast
digital communication services such
as asymmetric digital subscriber Line
(ADSL), symmetrical digital subscriber
line (SDSL), and very high rate digital
subscriber line (VDSL). DSL services
offer speeds higher than that of
integrated services digital network
(ISDN) but lower than that of a
cable modemoraT-1line; and, like the
ordinary (analog) telephone service,
typically operate on only one pair of

wires.

In data communications, the largest 'pipe'
(cable or channel) of a network (or a
network of networks such as Internet)
that carries the heaviest data traffic at

highest possible speed,
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and which connects every main server
and device on the network. The 'size'
(bandwidth) of a backbone is relative:
a backbone in a small network would be
smaller (have lower bandwidth) than the

non-backbone lines in a large network.

Domain Name System

DNS; Hierarchical system of names,
standards, and servers that organizesthe
internetasanaggregate of domains, and
enables the translation of domain names
into theirunique four-partInternet Protocol

(IP) addresses.

Host Computer

Main or controlling computer connected
to other computers or terminals to which
it provides data or computing services
via a network. It is similar to a serverin a

client-server architecture.
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In the modern peer to peer networking
(such as networking over the Internet)
every computer is a peer and also a
hosttoevery other computer connected
to the network. The name reflects the
biological relationship between a host

and parasites.

Onthelnternet, chattingistalking to other
people who are using the Internet at the
sametimeyouare. Usually, this «talking»
is the exchange of typed-in messages
requiringonesite astherepository forthe
messages (or «chat site» ) and a group
of users who take part from anywhere
on the Internet. In some cases, a private
chatcanbearranged between two parties

who meet initially in a group chat.
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Usenet Newsgroups
and Forums

Is a repository usually within the Usenet

system, for messages posted from many
usersindifferentlocations using Internet.
Despite the name, newsgroups are
discussion groups, and are not devoted
to publishing news, but were when the
internet was young. Newsgroups are
technically distinct from, but functionally
similarto, discussion forums onthe World
Wide Web. Newsreader software is used

to read newsgroups.

Isthe collective communication outlets
or tools that are used to store and
deliver information or data. It is
either associated with communication
media, or the specialized mass media
communication businessessuchas print
media and the press, photography,
advertising, cinema, broadcasting (radio

and television) and publishing.
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Landing Page

Any page that leads the visitor to your
website, be it through apaid ad, Google

search, social media.

A QR code (abbreviated from Quick
Response code) is a specific matrix
barcode (or two-dimensional code)
thatisreadable by dedicated QR barcode
readers and camera telephones. The code
consists of black modules arranged in a
square pattern on a white background.
The information encoded may be text,
URL, or other data. It also starts with

“Q” which is a rarity with marketing-

related terms.

elobgo J) I3 2981 il cladall ] uis
degball Gbllell JUS o 98y Byl
Jorgr ol doas lgoasi I elli Jis

oelaiyl Jolgill Jiluwg ibillelg

305 o1 9Byl of duasll joopll oo dgann
2%l Glblay dichs ghay ale¥l LS
ol oyl allyy .dlganall Cailggll ilynlég
o bai 9 &dyn cligw ciling o agAll
syaiiall Glogleall elli clay &sls e
oo oy of Ligyiall lauly of Loy 943 16
Lo 929 «Q» oy elid 5g4ll Ty .cubilull
whlbnal dilly dogliall jue y9oll o 12y

&gl

437



Content Management
System (CMS)

A web application designed to make it
easy for non-technical users to create,
edit, and manage a website. Helps users
with content editing and more «behind-
the-scenes» work like making content
searchable and indexable, automatically

generating navigation elements, keeping

track of users and permissions, and more.
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Customer Relationship
Management (CRM)

A set of software programs that let
companies keep track of everything
they do with their existing and
potential customers.

At the simplest level, CRM software
lets you keep track of all the contact

information for these customers.
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But CRM systems can do lots of other Jlayl e dgile wmgaslly culwAlally duasilall
things, too, like tracking email, phonecalls, ucloall dlgang (oadill igyualyl
faxes, and deals; sending personalized Magll acag wleaall Wb guas Joawuig
emails; scheduling appointments; and wllael dalhill aid jhgy Shay dsloyl
logging every instance of customer oelainlll Jolgillgdly o g—»da)lgll & isill
service and support. Some systems also loyeqg ol 18idg yigig g puall Jin

incorporate feeds from social media
such as Facebook, Twitter, LinkedIn,

and others.

User Experience (UX) pAdusall diyas

The overall experience a customerhaswith s Juasdl lgenidy Sl Al 8yl
a particular business, from their discovery Yy T;.\g dizen d)lai dmwngoe go dlole’
and awareness of the brand all the way laen dlelai Jing diylaill dedlell ColiAl
through their interaction, purchase, use, Eldeg Llal daugyi in T.inTg Jo Lailydig
and evenadvocacy of thatbrand. To deliver Qpi padi G5 agin algs usaill
anexcellent customerexperience, you have ol wlly o Jasll of wlhilMagl &jlian
to think like a customer, or better, think J=all Jeac b4 j445

about being the customer.
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User Interface (Ul)

A type of interface that allows users to
control asoftware application orhardware
device. A good user interface provides a
user-friendly experience by allowing the user
tointeract with the software or hardware
inanintuitive way. Itincludes amenubar,

toolbar, windows, buttons, and so on.

Databases Design

Is the process of producing a detailed
data model of database. This data
model contains all the needed logical
and physical design choices and physical
storage parameters needed to generate a
designin adatadefinitionlanguage, which
can then be used to create a database.
A fully attributed data model contains

detailedattributes for each entity.
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Conceptual Database Design

Also known as the data model as data
model can be used to describe the
conceptual schema when a database
system is implemented. It hides the
internal details of physical storage and
targets ondescribing entities, datatype,

relationships and constraints.

Logical Database Design

Is a duty of a database administrator

and involves gathering a business'
organization and processes so the
database can accommodate the business.
After this data has been gathered, you
could create a logical model to map
the functions and relationships between

the processes and data.
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Physical Database Design

Translates the logical data model into
a set of SQL statements that define
the database. For relational database
systems, itisrelatively easy to translate

from alogical data modelinto a physical

database.

Security by Design

Security by design is an approach to
software and hardware development
that seeks to make systems as free of
vulnerabilities and impervious to attack
as possible through such measures as
continuous testing, authentication
safeguards and adherence to best

programming practices.

A server is a computer or device on
a network that manages the network
resources. Servers are often dedicated,

meaning thatthey performno othertasks

besides their server tasks.

dalall alikd! dacls (A00]

dl Gabiall Gbldl pigai anyi Al
aslull ciloMezn)l &l ilily o dcgass
dalril duilly . blull 8acls Siei il
Loy Jawll oo ddidlell el aclgs
wlily 8acld I didlnin wlily aigai dany

.dole

@00l ool

Wlo oy dlg d ala Il @l _g4all
Ay dalbill Jos  congioy  dugwbll
)18 lashisl phay Mg cams blai o oo
oulaal oz dl geadll (gAYl
dsalnall cilblang  yaimall HLasyl Jis

oyl Gluplaall Jash alyililg

My @ e 3T jle of Ggwbs Hlas

algall yod3 Lo Tuid .aduidl )lgo
o 3 dagay posi U gl (o donss
ERIEV PRI FY)



%5
[

On multiprocessing operating however,
a single computer can execute several
programs at once.

A server in this case could refer to the
programthatis managing resources rather

than the entire computer.

Internet Telephony

A category of hardware and software
that enables people to use the Internet
asthe transmission medium fortelephone
calls. For users who have free, or fixed-
price Internet access, Internet telephony
software essentially provides free
telephone calls anywhere in the world.
To date, however, Internet telephony
does not offer the same quality of

telephone service as direct telephone

connections.
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Virtual Private Network

VPN; a virtual private network (VPN)

is a network that is constructed using
public wires — usually the Internet — to
connect remote users or regional offices

to a company's private, internal network.

Log Files

Afilethatlists actionsthathave occurred.
Forexample, Web servers maintainlogfiles
listing every request made to the server.
With log file analysis tools, it's possible
to get a good idea of where visitors are
coming from, how often they return, and
how they navigate through a site. Using
cookies enables Webmasters to log even
more detailed information about how

individual users are accessing a site.
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dSnll dolaswl doas

Web Hosting Service

Hosting arrangement in which a web

host (often an internet service provider)
maintains clients' websites onits computers
and provides related services. These
services may include leasing of hard
disk space, maintenance of hardware and
software,provision of backup and security,
content integrity, credit card processing,
email boxes, and high-speed internet

connection.

Computer Assisted Design

CAD; use of computers in designing,
drafting, and/or modeling parts, products,

or structures.
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Cloud services

A cloud service is any service made
available to users on demand via the
Internetfrom acloud computing provider's
servers as opposed to being provided
from acompany's own on-premises servers.
Cloud services are designed to provide
easy, scalable access to applications,

resources and services, and are fully

managed by a cloud services provider.

Cloud computing

Process where a task is solved by using

a wide variety of technologies, including
computers, networks, servers, and the
Internet. Cloud computing is very similar
to grid computing, however usually is
differentiated from grid computing due

to its use of Internet tools.
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IP address

Unique 32-bit long code number which
each computer acquires automatically
through its internet access provider (1AP)
forconnectingtotheinternet. This address
isin 'a.b.c.d' format where each letter
(separated by a period) is a number with
value from O to 255. However, every
computerconnectedtotheinternetalsohas
adomain name (consisting of a maximum
of 20 alphanumeric characters) which is
easier to remember than its associated
IP address. Specialized computers (called
'domain name servers' translate the domain
namesinto their corresponding IP addresses
so that the recipient (target) computers
can be located and the data is correctly

routed.
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Systems Development Glogleall albi yiglas

A product management concept used to padiay  adiall Hlab yold pggan 9o
describe the stages of an information Robdi gop—dis o JI §HLaull
systems development project. It albhnall  Jadng  .wlsgleall  dalail
encompasses information from the oo lade Joonll aiy il wilsgleall
first feasibility study onto the finished dgaiill s aiagg ddoVl ggandl dwl)yo
application. ladl!

e

A conversion path is a series of website- il cildleall o dlulw ] allhvall ji]
based events that facilitate lead capture.  lail (o Sille adgyitlil gdlgall e g)ai
In its most basic form, a conversion path (959 .gglainall cMaell ony o gdgi
will consist of a call-to-action (typically a  8gca o 8)gn i o0 Jor—ll Lo
button that describes an offer) that leads 9=l aal pAdy T)) 0983 Lo doleg clya] I
to alanding page with alead capture form, @0 dagndall dxanll JI YKL Jais illg
which redirects to a thank you page where  (silly (gulainall cMaell oy Lo gégil 2igai
a content offer resides. In exchange for his  Jaidi )45 dsaw J] Hloil Jéi pgdy 6)9-1
orher contactinformation, awebsitevisitor  Jax g 9 .w9dpall sginall oye e
obtains a content offer to better helpthem  wilogles cllac| yulhi Sigyidlll gdgall )il
through the buying process. Sl vogye i ol e ay anlall Jlaidl

celydll dddae JMS aaclo

448



ouygell

Index



A/B Testing
Acceptance Testing
Accounting

Accounts Payable
Accounts Receivable
Accredited Investor
Accrue

Acquisition
Actionable Metrics
Addressable Market
Advanced Withdrawal
Advertising
Advertising Fee
Affiliate

Advisory Board
Affiliated Company
Affiliate Marketing
Affiliate Program
Affiliates

Affirmative Business
Agile Development
Amortization
Amortization period
Amortize

Angel Investor
Application Service Provider
Appraisal

Approved Location
Approved Products
Area Development Franchise
Agreement

Articles of incorporation
Asset

A Startup
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Attribute
Auditors
Authorized Shares

Automation

Backbone
Back-office Operations
Backup

Balance Sheet
Bankruptcy

Banner

Barte

Base Case

Base (Email )

Batch Processing
Benchmarking
Blueprint

Bond

Bonus

Book Value
Bootstrap

Bottom Line

Bottom of the Funnel (Bo Fu)
Brainstorming

Brand

Brand

Brand Awareness
Break-Even Point
Broker

Brokerage House
Build-Measure-Learn

Burn Rate
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Business Development
Business Model
Business Plan

Business Processes
Business receives per month
Business Reengineering
Business-To-Business
Business to Consumer
Business Unit

Business Valuation
Buyer Persona

Buy Traffic

Bylaws

Capacity

Capital

Capital Call

Capital Commitment
Capitalization
Capitalization Table
Capitalize

Capital Structure

Cash Flow

Cash Flow Statement
Cause-related Marketing
Cause-related Purchasing

“C” Corporation

Chain-style business
Channel

Character
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Chargeback

Chart of Accounts

Chatting

Checkout

Churn Rate

Class

Clerical

Clickthrough Rate (CTR)
Client

Closed-Loop Marketing
Closely-Held

Cloud computing

Cloud services

Coaching

Cofounder

Collateral

Commercial Bank
Commission

Common Stock

Company Backgrounder
Company Crafters
Comparable

Comparable Company’s Analysis
Competition

Competitive Analysis
Competitive differentiation
Competitive Forces Model
Competitive Positioning
Competitor

Compound Annual Growth Rate
Compound Interest
Computer Assisted Design
Computer Based Information

Conceptual Database Design
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Confidential Information System
CONFIGURATION
Conservative Case
Consolidated Financial statements
Consultant

Consulting

Consumer Direct Marketing
Content

Content Management System
Content Offer

Continuous Innovation
Conversion

Conversion Path

Convertible Bond

Convertible Preferred Stock
Cooperation

Co-production

Copyrights

Core Competency

Core Values

Corporate Bylaws

Corporate Governance
Corporation

Cost of Goods Sold

Costumer

Counselling

Country Development Franchise
Rights

Coupon

Covenants

Co-working Space

Coworking Spaces

CPA

CPM
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Creative Intelligence
Credit

Creditor

Credit Risk
Creditworthy

Critical Success Factors
Cross Selling
Crowdfunding

CTA

Current Assets

Current liabilities
Customer Acquisition Cost
Customer Funding
Customer Relationship
Management (CRM)
Customers

Customization

Database

Database Management Systems
Database Manager
Databases Design

Data Definition Language
Data Dictionary

Data Entry Staff

Data Flow Diagram

Data Manipulation Language
Data Mart

Data Mining

Data Planning and Modeling
Data Processing

Data Redundancy
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Data Scrubbing

Data Warehouses

Data Workers

Debt

Debtor

Debt-to-Equity Ratio
Debt-to-Total Capitalization Ratio
Decacorn Company

Decisions Making

Decision Support Systems: DSS
Dedicated Line

Direct Cutover Strategy

Direct Franchising

Director

Directors’ and Officers’ Insurance
Disclaimer

Discontinuousn Innovation
Discount Rate

Display Network

Disrupt

Distribute

Distributed Computing
Distributed Databases
Distribution

Distribution Channel
Distributor

Doblin’s 10 types of innovations
Domain Knowledge

Domain Name System

Double Bottom Line

Downline

Down-selling
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Due Diligence
Due Diligence Notebook
Duplicate

Early Adopter

Early Majority

Early Market

“Earned” Income

E-book

E-Business

E-Commerce And E-Business
Economic Buyer

Economic Feasibility
Economic Theories
Electronic Market

Elevator Pitch

Email Marketing

End User

Engagement

Engagement Rate

Entity

Entrepreneur
Entrepreneurial nonprofit
Entrepreneurial partnerships
Entrepreneurial strategic planning
Environmental Factors
Environmental Forces

Equit

ERP

Errors and Omissions Insurance
E-Services

Ethics and Security
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Exchange ratio

Executive Summary
Executive Support Systems
Exit

Exit Strategy

Expenses

EXPERIENCE

Expertise

Extensible Markup Language

Extranet

Failing Forward
Feedback
Fee-for-service payment
Fiduciary

Fiduciary Duty

Field

File

File Transfer Protocol
Finance and Accounting
Financial Investor
Financial Paper Security
Financial projections
Financial Report
Financial Return on Investment
Financial Risk

Financial Statements
Financing Round
Firewall

Flattering

Flattering Organizations
Flexibility
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Focused Differentiation
Foreign Key

Formal Information Systems
Forms

Founder

Founders’ Equity

Franchise

Franchise Agreement
Franchise Disclosure Document
Franchisee Advisory Council
Franchise Model

Franchise Fee

Franchise Package

Franchise Rights

Franchising

Franchisor

Free Enterprise System
Friends and Family Financing
FUD Factor

Functional Decomposition Diagram
Fund

Fund Vintage

Gap analysis

General Counsel

General Partner

General Partnership
Global Connectivity Index
Global Payment System
Globalization

Goal

Good Standing
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Google AdSense
Google AdWords
Google Analytics
Go Public

Grant

Graphic User Interface
Gross margin
Gross Profit
Gross Turnover
Groupthink
Growth Hacking

Hardware

Harvest Stage

Hierarchical Data Model
Hierarchy

Home Based Business
Home Country

Home Page

Host Computer

Human Resources
Hyperlinks

Hypermedia Databases
Hypertext Markup Language
Hypertext Transfer Protocol

Ideation
Inbound Marketing
Income

Income Statement
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Inconsistency
Incorporate

Incubator or Accelerator
Independent Contractor
Index

Industry Map

Industry Marketing
Inflation

Influencer

Info Products
Information
Information Directory
Information Partnership
Information Policy

Info Products
Information Requirements
Information System
Information Systems Department
Information Technology
Inheritance

Initial Public Offering
Innovation

Innovation strategy
Innovation transfer
Innovative

Innovators, entrepreneurs and
professional managers
Inputs

Insolvency

Institutional Factors
Institutional Financing
Institutional Investor
Intangible Assets

Integration

dsylbaall pac
oLl

9aill gm0 of Jlacll dinls
Jéiuall ageiall
ROV E

dcliall dagya
oeliall Grgauill
asaall

»igall

dxilogleall eilaiiall
cilogleall
cilogleall Jula
cilogleall d4)Liwe
cilogleall dusluw
dxilogleall eilaiiall
alsgleall wildois
cilogleall alsi
Gloglaall alhj &)l
cilogleall dudi
Gilyen

oVl alall L&Y
e

KLY doudl il
Bl Jai

dyylsal 8)59
09x1ally Jlacl algyg yocuuall
o9+igall

WM ERYY

sLaacyl

o Jolge
uudall Jagaill
$‘,.:.:.l.o.n.lé.‘:s." pramivy||
Galall yut Jooll i dygizall Jooll
a.b.!



Integrative Thinking
Intellectual Property Rights
Interactive Marketing
Interactive Processing
Interest Rate

International Franchisor
Internet Service Provider
Internet Telephony
Inter-Organizational Systems
Intranet

Intrapreneurn

Invention

Inventor

Inventory

Investment Banker
Investment Banking
Investor Presentation

IP address

IP commercialization

Iterate

Java & PHP

Job Specification

Joint Venture

Joint Venture Agreement

Just-In-Time Supply Method

Key Field
Key Performance Indicator (KPI)
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Keyword

KISS Philosophy
Know-How

Knowledge
Knowledge-Level Systems
Knowledge Management

Knowledge Workers

Landing Page

Launch Stage

Lead

Lead generation

Learning Management System
Legacy System

Legal Feasibility

Legal Terms

Lender

Letter of Intent

Leverage

Leveraged Buyout
Leveraged Recapitalization
Liabilities

Liability

License Fee

Licensing Agreement
Limited Liability

Limited Liability Company
Limited Offering

Limited Partner

Line of Credit

Link Building
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Liquidation

Liquidation Preference
Liquidity

Liquidity Event
Liquidity stage

Loan

Local Franchisor

Log Files

Logical Database Design
Logo

Lower of Cost or Market

Mainstream Market
Management

Management Buy-Out A Member
Management Information System
Management Level Systems
Management Risk

Management Systems

Managing Data Resources
Manufacturing

Margin

Marginal Cost

Margin Structure

Market

Marketing

Marketing Automation
Marketing Collateral

Marketing Communications
Marketing Contribution

Market Maker
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Market push/Market pull
Market Rate

Market Research

Market Risk

Market Segment

Market Segmentation
Master Franchisee
Master Franchise Fee
Master Franchising
Mature Market

Maturity Date

Media

Member Interest
Members Area
Memorandum of Understanding
Mental Triggers
Mentoring

Merchant Account
Merger

Mergers and Acquisitions
Metrics

Microcredit

Microfinance

Middle Manager

Middle of the Funnel (MO Fu)
Mind Map

Mindset

Minimum Viable Product (MVP)
Minute Book

Mission

Mission-driven Product or
Service Businesses
Modified accelerated cost

recovery system
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Mission Statement

Motivation

Multicasting

Multidimensional Data Analysis
Multi-level Marketing (MLM)
Multimedia

Multi-tier Distribution
Multi-Unit Franchising

Nascent Market

Native Ads

Net income loss

Net income Loss Margin
Network

Network Data Model
Network Economics
Networking

Network Marketing
Networks

Newsletter

Niche

Non-disclosure Agreement
Non-profit

Non-qualified Stock Option

Normalization

Object
Object Oriented Database
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Object Oriented Databases
Management Systems
Object Oriented Methodologies
Object Oriented Model
OFFERING

Office Automation Systems
Offshore Company
On-Formal Information Systems
On-Line Analytical Processing
Online Offline

Online System

Open innovation

Operating Agreement
Operating Expenses
Operating income
Operating Manual
Operating Margin
Operational Feasibility
Operational-Level Systems
Operational Managers
Operation Managers
Opportunity

Optimized Checkout
Options

Organic Traffic
Organization
Organizational Culture
Organizational Politics
Organized Abandonment
Original Content

Outputs

Outside Director

Outsource
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Packets

Paid-in Capital
Paradigm Paralysis
Paradigms

Parallel Strategy
Parties

Partitioned
Partnership

Patent

Payment System
Pay-per-click
Peer-to-Peer
Performance Media
Phased Approach Strategy
Physical Database Design
Pilot Study Strategy
Pivot

Planning

Portable Computing
Portal

Portfolio Company
Positioning
Post-money Valuation
Pragmatist

Preferred Stock
Pre-money Valuation
Pre-seed Investment
Price

Price Sensitivity
Primary Key

Principal Amount
Private Banking Services

Private Equity
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Private Placement
Private Placement Memorandum
Procedures

Process

Product Approval
Product Differentiation
Product Franchising
Productivity

Productize

Product launch

Product Line

Product Management
Product Marketing
Product or Service
Product Performance
Product Risk

Products and Services Inf
Product System
Professional Managers
Profit and Loss

Profit Model

Pro Forma

Pro Forma Financial Statements
Programmatic Advertising
Programmer
Programming

Project

Promote

Promotion

Proprietary Products

Pro Rata

Prospect

Prospectus

Protocols
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Prototype

Prototype of System
Proxy

Psychographic Profile

Push Technology or Server Push

QR Code
Qualify

Ranking Algorithms
Rapid-growth Market
Rationalization of Procedures
Receivables

Record

Record Locking
Recruitment
Redundancy

Refine Stage

Refund Period
Rejection Rate
Relational Data Model
Relations

Remarketing

Request for Proposal
Requirements Analysis
Responsibilities
Restructuring

Retail Businesss
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Return on cash Equity

Return on equity

Rich Materials

Rights and Obligations

Risk

Road Show

Royalty Management Service Fee
Franchise Support Fee Franchise
Package Fee

Rules

Run Rate

Sales

Sales and Marketing

Sales Funnel

Sales Page

Sales videoe

Scalabilitye

Scale

Scale Ordere

Scale problem

Scale stage

Scale-up company

Scaling

Scoring Models

Screencast

Search Engine

Search Engine Optimization
Search Engine Results Page
scretary of the corporation

Secure
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Security by Design
Segmentation
Self-Referencing
Self-Sufficiency

Senior Manager

Server

Service

Service Business

Service Level Agreement (SLA)
Shape Stage

Shareholders’ equity
Shrink-wrap License

Single Unit Franchising
Small-to-Medium Business
Smarketing

Social Entrepreneurship

Social Media

Social Proof

Social purpose business venture
Social Purpose Business Sector
Social purpose business venture
Software

SOHO

Sole Proprietorship

SPAM

Spin-Off

Squeeze Page

SSL Certificate

Standard Checkout

Standard Procedures

Standard Query Language
Startup Financing

Startup Incubators

Startup Metrics
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Consolidated Financial Statements
Stock

Stockholders

Stock Option

Stock Option Agreement

Stock Option Plan

Store or Store(s) Unit or Unit(s)

Store Unit Development Plan
Store Unit Opening Approval
Store Unit Opening Fees
Strategic Alliance

Strategic Information Systems
Strategic Investor
Strategic-Level Systems
Strike Price

Structure

Structure Chart
Sub-Franchising
Subscription Agreement
Subscription Club

Supplier Financing

Suppliers

Supply Chain Management
Sustainability

Switching Costs

SWOT

Synthesis

System

Systems Analysis

Systems Analyst

Systems Design

Systems Designer
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Systems Development
Systems Life Cycle
Systems Modeling and Designing

Tagline

Talent acquisition
Talent Management
Target Country

Target Market

Targets Goals

Tasks Tracking

TCPIP

Technical Feasibility
Technology adoption lifecycle
Technology Transfer
Telnet

Term

Term Sheet

Testing

The Venture Value Chain
Top of the Funnel (Tofu)
Tracking Pixel
Trademark

Trade Name

Traffic Buying

Training

Training Evaluation
Transaction Processing
Transaction Processing Systems
Transference Fee

Transparent Checkout
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Underwrite

Underwriter

Unicorn

Unified Modeling Language
Uniform Resource Locator
Unrelated business income
Unsecured Loan

Up-selling

Useful life

Upside Case

Usenet newsgroups and Forums

Usenet Newsgroups
User Experience (UX)
User Interface (Ul)

User Requirements

Valuation

Valuation Analysis

Value Chain

Value Driver
Value-added reseller
Vanity Metrics

Vendor

Venture

Venture Capital

Venture Capital Fund 180

Venture Communication Pyramid TM
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Venture Quotient TM
Venture philanthropy
Venture Risk

Venture Value Chain
Vertically Integrated
Vest

Vesting schedule
Video Conferencing
Viral Marketing
Virtual Organizations
Virtual Private Network
Vision

Volume

War Room

Web Browser

Web Crawler

Web Hosting Service
Web Master

Web Pages

Website

Website wireframe
Wholly-Owned Subsidiary
Wicked Problem
Win-win Strategies
Word-of-Mouth (WOM)
WordPress

Workflow

Work Flow Management
Working Capital
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