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What are
the benefits
of winning
awards

anyway?

Awards are more than just a
trophy for display in the office.
Recognition helps shape
credibility and the bottom line
for an organization.

1.Elevates the status of your organization

Awards can raise credibility for an organization
and increase visibility

2. Increases customer loyalty

Knowing your organization produces quality
work or services increases customer loyalty
and helps drive sales.

3. Motivates teams

Nothing motivates employees more than
genuine recognition, and awards provide that
opportunity for them to shine.

4. Sets a benchmark

A winning campaign not only helps an
organization stand out against competitors, but
also shapes industry standards.

5. Attracts new audiences

Winning accolades not only helps your
organization get noticed by customers, but also
prospective employees.



What are the
benefits for
you in your
professional

journey?

Sure, it's nice to get recognition for
your organization, but award
programs also provide invaluable
benefits for entrants.

. Showcase your innovation, talent and

strategic thinking.

. Fine-tune your skills with expert feedback

from senior professionals.

. Gain peer recognition for your excellence in

professional communications.

. Enhance your personal reputation and gain

credibility for your communication program.

. Build your resume with a portfolio of work

that opens doors to new opportunities.



1. Your campaign has to have had a robust budget

Some of the most compelling awards submissions (especially
for nonprofits and students) have been done on shoestring

budgets.

2. Entry fees are too expensive and you have to pay
for trophies

Many award programs offer discounts to nonprofits and students,
as well as offer early bird entry discounts. Many of IABC's
programs provide the winner with their first trophy for free.

3. Most awards are a "pay for play"

Legitimate awards programs are based on merit, not
because someone is an advertiser or friends with a judge.

4.1 don't fit the demographics of an "award winner"

Many of today's awards programs focus on Diversity &
Inclusion and offer opportunities for young professionals,
women, POC, and other minority groups to apply.

5. Putting an awards submission together is too

time consuming and stressful

This can be true if you don't plan ahead. You can avoid the stress
of award submissions by crafting a game plan for your entry.

Myth
busters.

Some of the many
misconceptions about
submitting award entries.




YOU DIDN'T GIVE YOURSELF
ENOUGH TIMETO
COMPLETE THE ENTRY.

Your chances of presenting a
compelling entry diminish if you
rushed through the process to make a
submission deadline.

YOUR WORK PLAN AND SAMPLES
WERE NOT STRONG ENOUGH TO
MAKE A GOOD CASE.

In your work plan, did you not only present
the evidence, but also tell a compelling story?
Were the work samples you submitted a high
enough resolution for the judges to review?

Common mistakes people make with award submissions.

YOU DIDN'T INCLUDE KEY DATA
LIKE RESEARCH, MEASUREMENT,
OR ANALYTICS.

Evidence matters and judges will knock off
points if you do not provide them with
critical data or explain the research process.

Not enough data? No worries, your work might qualify for another
category (i.e., IABC's Division 4 - Communication Skills).

YOU MADE SOME CARELESS
ERRORS.

Perhaps you rushed through your entry and
didn't check for spelling and grammar, or
maybe you left out a key requirement the
judges are looking for. Either way, judges
notice careless errors and may deduct points
for them.




_Q,Roadmap to winning

l ’ Use this guide to help you develop an entry plan and
avoid common mistakes

LLl
1 2 3 4
Vs
Read and review the Determine what Outline the items you Begin drafting your
— award rules and business campaign need to collect (i.e., work plan and answers
deadlines carefully. would stand out in a research, analytics, to entry questions.
@ specific category. creative assets, etc.)
L
>< 5 6 7
LL] Have a colleague review Make sure all your work Submit your entry and
your work plan and give samples look great and celebrate your
you feedback as if they meet entry criteria. successes!

were a judge.




IABC Kansas City: Communication Management
Work Plan 2018-2019

Background

in the face of declining membership in recent years, KC IABC sought to increase participation in chapter
events and expand KC IABC's reputation as a premier local source of professional development,
especially among young professionals, defined as those with less than B years of professional
experience, and higher-level professionals with 20+ years of experience.

Our communications channels are the first avenues that Kansas City professionals (both members and
nonmembers) learn of our events, therefore it was important to maintain a strong and consistent
communications presence throughout 2018-2019.

KC IABC began more than 60 years ago as the Kansas City Industrial Editors and has been named IABC
Chapter of the Year eight times. KC |IABC has diverse membership representing the professions of
corporate communications, marketing, public relations, design, videography and photography.
Members work in communications for large and small businesses, agencies and non-profits. We also
have several self-employed entrepreneurs in our ranks, as well as college students who are looking
forward to a career in the field.

Goals & Objectives

Having a strategy to clearly communicate our message and events to members and nonmembers is
critical to our success as an organization. Our events are well-attended by mid-level professionals, but
we saw an opportunity to better engage young professionals and higher-level professionals.

In 2018-20189, our communications goals were:
1. Market professional development events to increase attendance
2. Increase chapter recognition and brand awareness
3. Launch a new and functional chapter website
4. Engage young professionals through chapter communications
5. Systemize communications processes to ensure consistent communication
6. Recruit a full communications committee

Budget

e Design Tools: We started using Canva to create marketing images at a cost of $315/year for 2
users,

® Social Media Management: In October 2019, we created a Hootsuite account at a cost of
$29.99/month.

® Email Marketing: Our email marketing services through 2015 were provided in-kind by our
sponsor Emfluence, a local digital marketing service provider.

® Paid Advertising: We allocated 550 per month for social media advertising to increase our
visibility and reach, especially around chapter events.
Woebsite Hosting: We started using Squarespace to host our new chapter website at a cost of
5216/year. We secured website development support in-kind from our sponsor Level Five.

Example: KC/IABC's
Chapter Management Awards (CMA)
Work Plan - Award of Excellence Winner

How to format a winning entry
for a organizational campaign

Develop a format that tells the campaign's
story in chronological order. Here's an example
of how it should be formatted:

1.Synopsis/Overview

2.Research (Quantitative or qualitative)

3.Planning process (Audience profile, goals,
objectives, strategies, and tactics)

4.Implementation (Timeframe, budgets,
assigned tasks)

5.Evaluation (metrics and key findings)

6.Conclusion: Your last opportunity to make
a case to the judges

Margins, bullet points, and tables are your
friends. Use these to format all the information
you need to tell your story while staying within
submission guidelines.
« Warning: Be careful not to make your font
too small!




How to format a winning quill
entry for Division 1, 2 and 3

Organize your work plan with the following
eadings:

1.Business need or opportunity (business
and communication environment;
challenges; research to substantiate the
need and inform direction of the strategy

2.Stakeholder analysis (audience
characteristics and needs

3.Goals and objectives (measurable
objectives and tactics relevant to the
outcome

4.Solution overview (timeline; how business
needs align with the strategic tactics;
refer to your work samples to illustrate
your work

5.Implementation and challenges (budget,
time and resources used; management of
challenges; showcase your involvement

MEASURE MENT AND EVALUATICN
i was

Example: Austin Energ
2019 Silver Quill Work Plan
Award of Excellence and Best of Division Winner




How to format a winning quill
entry for Division 4

Prepare responses for the additional
questions asked on the entry form in place
of a work plan submission:

1.Describe your organization and project.

2.Why was the project undertaken?

3.Who was the audience for the project?

What do you know about the audience?

4.List up to three key measurable
objectives for the project. How well did
the project meet the objectives?

5.List up to three key messages for the

oroject.

6.Describe the resources (budget, time,
etc.) available for the project and how
effectively they were managed.

Write concisely because you may be limited
on the number of characters you can use for

your responses.

Example: Alabama Power Company

2019 Silver Quill Entry
Award of Excellence and Best of Show Winner




How to format a winning entry
for an individual

Develop a format that tells a dynamic story of
the nominee. Here's an example of how it
should be formatted:

1.Introduction of the individual

2.Position within the organization and job
responsibilities

3.Examples of significant contributions to
the organization and industry

4.Professional affiliations and community
service

5.Conclusion: Your last opportunity to make
a case as to why the nominee deserves
recognition.

Other considerations: Depending on the
award, you might need to include the
following:
» Quotes and testimonials from key
stakeholders
« A fun or unique fact (i.e. competes in the
Iron Man Triathlon, etc.)

Example: A winning entry with the
Tennessee Hospitality & Tourism
Association for an emerging leader award
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Best Places to Wor
SURVEY SETUP: Best Places to Work in South Florida 2016

Best Places to Work | About Us

Hello Kristin,

Thank you for participating in the 2016 Best Places to Work in South Flonda program, proudly sponsored by
South Flonda Business Joumnal and facilitated by Quantum Workplace (that's us!). Quantum Workplace will
administer the survey to your employees, and email you daily with participation updates. Paper surveys will
be available for employees without access to a computer, and pass-codes can be assigned to employees
without an email address. The winning companies will be selected based on the employee survey responses
and response rates

Your company will receive a free overview report that shows your organization's overall engagement score, a
sampling of employee comments, and a ton of additional information based on your results. You'll also have
an opportunity to customize your survey for a small fee, and purchase a robust reporting suite that allows
you to slice and dice your organization's results by demographics, view all employee comments, and more

Please follow the link below to create your organization profile, setup your survey, upload your employee
email addresses, and distnbute the survey to your employees. The Quantum Workplace site will walk you
through the entire process.

e Quantum Workplace is the creator of the "Best
Places to Work" employee survey awards for
many regional business journals.

How to format a winning entry for
a "best places to work" campaign

Partner with your human resources department on a
strategy. Here's are some things to consider:

1.Develop an internal communications strategy to
promote the survey with employees.
a.Company newsletters, email reminders, flyers,
company intranet sites
2.Make surveys readily available to employees in
specific ways that make sense.
a.Paper surveys in break rooms or cafeterias
b.Email links to employees that work at computers
3.Have supervisors and leadership verbally mention
surveys in stand-up meetings and company-wide
meetings.

Survey responses should be genuine reflections of the
organization. Think about the timing of this survey

going out to employees. If your organization is going
through challenges, it might not be the best time to
apply.

« Warning: You do not want employees to go on
Glassdoor or other social media sites saying they
were "forced" to give perfect scores for a "best
places to work" award. That could come back to
haunt your organization.



https://marketing.quantumworkplace.com/hubfs/Website/Best-Places-to-Work/Resources/The-Ultimate-Guide-to-Best-Places-to-Work.pdf?t=1536333938350

Make your work
samples stand out

You want to showcase the your best
work with high-resolution collateral,
images and videos. The more
aesthetically pleasing, the better.
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Entry Decision Buddy

Use this guide with a colleague to
determine if your entry te a strong
enough story for submission.

Is this entry
exciting and
cutting-edge for
the industry?

Includes
analytics and

measurements.

Are you sure?

l

Does it have
strong
qualitative data?

Showcases
significant
stakeholder
behavior change?

What are you
waiting for? Submit
your entry!

Submit it.

Your entry might not tell a
strong enough story to merit

Cons.lder 'skills" category if it's an award. Consider entering
en.te”ng a a fantastic tactical a different campaign or
different piece.

campaign. collect more data.

Remember:
This could fitin a
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EXERCISE 3

Using IABC’s
Global Seven-point
Scale of Excellence
to evaluate your
submission plan.

When outlining your
submission plan, use the
Seven-Point Scale of Excellence
to gage how each section of
your entry measures up.

Scores of "outstanding" and
"poor" are very rare to receive,
so don't worry too much about
being perfect or totally
bombing an entry.




"Using limited or insufficient
statistical data. Why even enter
if you can't share the research or
evaluation metrics?"

“Award entries need to pop and
in my view that is about taking
the ‘less is more’ approach.”

Judges' Pet Peeves

Seasoned judges share their thoughts on what annoys them the most with entries they review.

"Using too much industry and
marketing jargon that is hard to
understand."

"Having difficulty reading or

reviewing work samples
because a font was too small or
a video was too low-res."

"Don’t overwrite. A picture or
graphic can often communicate
the same as several paragraphs,

and is more memorable."

“Claiming work as yours that
was done but not being clear on
contribution. Too many times
the same campaign is claimed
by more than one agency."

"Not being clear on the category
you are entering. | have seen
same campaign across more

than one category with no
change in submission."

"Using generic words like 'the
best campaign’' or 'the most
effective strategy' without
supporting data."

Source: B&T Advertising Awards Australia



EXERCISE 4

Before submitting for an award, use this checklist to gage the strength of the entry.

Does this clearly meet
the judging criteria?

Is this measurable, or
can it be tied back to
data/analytics?

Does this showcase
behavior change with
key stakeholders?

Is the work truly
outstanding? Does

it demonstrate strong
communications
processes?

Is this attractive to read?

(i.e., grammatically
correct, not too wordy,
sharp work samples)?

v/ Think Like a Judge

INTRODUCTION

RESEARCH

PLANNING &
IMPLEMENTATION

EVALUATION &
CONCLUSION

WORK SAMPLES




Resources for more ideas, inspirations and formatting tips

: L %
International Association % > ®
= of Business Communicators . .
= global alliance
Global Public Relations & Communications Awards
PR Programs Supreme Winner: Bayer Ambition 2015 Campaign
Academic Case Studies Winner: University of Notre Dame

Global Alliance COMM PRIX Awards Entry Examples:

The Midas Touch: An in-depth guild on award submissions.
Gold Quill Entrant Resources Page

Going for Gold Webinar

Award-WInning_Case Studies: Gold Quill Winners

Chapter Management Awards (CMAs): Leader Centre
IABC Academy: Gold Quill Awards Evaluator Training

a%n INSTITUTE FOR
¢%. 28 PUBLIC RELATIONS
‘!’C’

<@ - The science beneath the art of public relations™

IPR Lifetime Achievement Awards
o The Alexander Hamilton Medal, The Jack Felton Gold Medal,
and The Pathfinder Award
Industry Awards and_Student Awards: Different recognition
programs IPR partners with on research-based awards.
Past Award Programs

o Argyle: Communicating Public Electrical Safety: 2013 Ice Storm
o COMM PRIX Work Plan — AER Launch

PRNEWS

« PRNEWS Awards

Platinum PR Awards + Submission Guidelines
PR People Awards/Top Women in PR Awards
Top Places to Work

Social Media Awards

Digital Awards



https://gq.iabc.com/wp-content/uploads/2014/08/Midas-Touch-Div-1-2-3.pdf
https://gq.iabc.com/wp-content/uploads/2014/08/Midas-Touch-Div-1-2-3.pdf
https://gq.iabc.com/resources/resources-for-entrants/
https://www.youtube.com/watch?v=oQh35iZNmzs&feature=youtu.be
https://gq.iabc.com/News/case-studies/
https://leadercentre.iabc.com/cmas/
https://www.iabcacademy.org/store/671039-iabc-gold-quill-award-2020-evaluator-training
https://www.globalalliancepr.org/global-public-relations-communication-awards
https://vimeo.com/169673687
https://vimeo.com/169672699
https://static1.squarespace.com/static/561d0274e4b0601b7c814ca9/t/56e698a12eeb814141208fe5/1457952930163/Argyle-Communications-2013-ice-storm.pdf
https://static1.squarespace.com/static/561d0274e4b0601b7c814ca9/t/56e698ef859fd07e03bd9bb1/1457953007868/AER-Work+plan.pdf
https://instituteforpr.org/ipr-lifetime-achievement-awards/
https://instituteforpr.org/industry-awards/
https://instituteforpr.org/student-awards/
https://instituteforpr.org/awards/past-awards/
https://www.prnewsonline.com/pr-news-awards
https://www.prnewsonline.com/wp-content/uploads/2020/01/platinum-sample-questions.pdf
https://www.socialshakeupshow.com/go/social-media-awards-2019/
https://www.prnewsonline.com/go/2020-digital-awards/

Take it to the Next Level

Local Programs

(i.e., Golden Flame Awards,

KC Quills, Palmetto Awards, +

Music City Gold Pen Awards)

An excellent way to see how your
work compares with immediate
competitors

You can use the judges' feedback to
improve your entry for the next level.

You're more likely to have your team
attend the celebration since it's local.

Proceeds from local awards programs
go immediately toward the
organization hosting to continue its
mission.

Regional Programs

(i.e., IABC Southern Region
Silver Quill Awards)

Regional programs are a great way to
preview what other professionals in
other states/provinces are doing.

You can use the judges' feedback to
improve your entry for the
national/international levels.

Regional programs are an excellent
way for you and your brand to get
audience recognition wider than the
local level.

Winning at the regional level enforces
the strength of the entry.

There are many benefits to starting at the local level and working your way up to bigger awards programs

National +
International
Programs

(i.e., IABC Gold Quill Awards)

Placing at the national or
international level signifies that your
campaign is "best in class."

Winning campaigns at this level are
often used for industry case studies,
ensuring that your campaign lives on
after the awards program is over.

Audience exposure at the national
and international levels is priceless.

Winning campaigns at this level help
to advance the profession.

3
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Awards in the
time of COVID
and why you
should still
submit entries.

Although there might not be as
many in-person awards celebrations
this year, there are many reasons
you should still be submitting award
submissions, regardless of the
pandemic.
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1. Many Submission fees are discounted this year

Because many awards programs are going digital this
year, many entry fees are being dramatically discounted.

2. Virtual awards celebrations = more people
noticing you and your work

Not only do virtual awards celebrations offer more
accessablity for viewership, but live on after airing.

3. Showcases resilience of you and your brand

Now is a critical time to showcase your organization's
strength during a time of challenge and uncertainty.
Let others see how your brand overcomes adversity
with an award-winning campaign.

4. Awards are a business and resume builder

A winning campaign not only helps an organization
stand out, but can help you stand out as a candidate
when looking for a new job or promotion.

5. Your hard work DESERVES the recognition

You worked hard this past year, and just because the
format has changed, doesn't mean that you should
discount submitting for an award. Go for it!



Key Takeaways

There are more benefits than setbacks in entering a submission for
an award.

Common mistakes are usually rooted in not planning ahead or
making careless errors.

Giving yourself enough time to develop your award submission will
make a big difference.

Be sure to read the judging criteria carefully.
Entries should be strategic:
Addresses a problem/opportunity
Includes measurement and research
Showcases stakeholder behavior changes
Doesn't beat around the bush
Entries need to pop and be aesthetically pleasing.

Have a colleague review your entry as if they were a judge.

Use free resources out there on award writing.

Even though award celebrations are going digital this year, you
should still go for it!

Don't give up!




INTERNATIONAL

GOLD QU’LL AWARDS

CELEBRATING COMMUNICATION EXCELLENCE

International Association
of Business Communicators
=, Gold Quill Awards

Website: gg.iabc.com
Contact: recognition@iabc.com
Entries for 2021 to open this fall

gq.iabc.com #iabcgq
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Silver Quill Awards

Website: iabcsouthern.com/silverquill
Final Deadline is Monday, September 21

IABC Southern Region Leadership Awards
Website: iabcsouthern.com/leadership-awards
Final Deadline is Saturday, August 15

Contact: Alison Shuman, awards@iabcsouthern.com

LOCAL PROGRAMS
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MUSIC CITY
GOLD PEN
AWARDS

KC QUILLS

Website: kciabc.com/quills
Contact: kciabcchapter@gmail.com
Entries for 2020 are closed

ATLANTA GOLDEN FLAME AWARDS

Website: atlanta.iabc.com/2020-golden-flames
Contact: Eric Berrios, goldenflames@iabcatl.com
Final Deadline is Friday, August 7

IABC/SC PALMETTO AWARDS

Website: sc.iabc.com/palmetto-awards
Contact: Emily Eckert, e.eckert94@gmail.com
Entries for 2020 opening soon

MUSIC CITY GOLD PEN AWARDS

Website: nashville.iabc.com/category/awards
Contact: Kellie Davie, kdavie@keycompr.com
Final Deadline is Friday, August 21

ernational Asst
of Business Co
” Nashville


https://gq.iabc.com/
http://iabc.com/
http://iabcsouthern.com/silverquill
http://kciabc.com/quills
http://gmail.com/
http://atlanta.iabc.com/2020-golden-flames
http://iabcatl.com/
https://sc.iabc.com/palmetto-awards
http://gmail.com/
http://nashville.iabc.com/category/awards
http://keycompr.com/
https://iabcsouthern.com/leadership-awards/
http://iabcsouthern.com/
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