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5 Common Landlord Pitfalls To Avoid



RELY ON VERBAL AGREEMENTS

• Verbal agreements are notoriously difficult to prove, so failing to have 
a promise in writing means tenants have an easy way out
offering party asked to reserve the apartment without any further viewings done by owners but 
without any deposit

• Tenants promised verbally to do air-con service every quarter with 
licensed contractor but didn’t fulfil upon unit handover
landlords can actually state down the preferred aircon company in contract and state the 
consequence for failure to do quarterly servicing

• Number of tenants not tally with the previously verbalized number of 
pax and frequent changing of tenants 
landlord can be precise in stating number of tenants allowed in the unit and pen down the 
confirmed occupants’ particulars inside the tenancy agreement
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PREFER CERTAIN TENANT PROFILES

• Sheer number of rental unit supplies but limited tenants choice
Owners choose tenants, vice versa, tenants also choose their preferred house and owners. In 
tenants’ market, tenants have more bargaining power these days.

• Only family profile, not prefer group of professionals 
landlords can face tough time for just wanting family profile tenant which is also highly preferred 
by many owners ; try adjust down to give discounted rental for family profile tenants

• Only prefer tenants with nationality  
No doubt there are some black sheep among the tenants who don’t go by the book, mess up the 
unit, delay in payment etc. It is the personality, not the nationality of the prospects.
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TRUST ON PROMPT RENTAL PAYMENT

• Always check 2 days before and after the agreed date of payment
Do check the bank account to confirm the rental payment is being transferred. Too much trust on 
the tenants might cause landlord to run into loss.

• Encourage GIRO when possible 
Usually corporate tenants will do GIRO for operational purpose. Landlord can encourage individual 
tenants to apply GIRO. Do take note landlord is not notified if GIRO is terminated.

• Take action if rental is not in within 7 days  
To prevent from incurring more losses, landlord should repossess back the unit if the rental is 
delayed for more than 7 days. Deduct the rental arrear from the security deposit.
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SIGNING TENANCY AGREEMENT

• Should never feel obliged to accept terms of lease
Both landlord and tenants have the right to discuss on the terms of lease and only sign on the 
Tenancy Agreement when both feel comfortable with the terms.

• Knowing the rights of landlords 
Owners only pay the excess of agreed repair cost for each individual spoilt item. However, aircon
repair cost can be passed to tenants if the aircon are not diligently serviced by tenants.

• Knowing the rights of tenants  
Owners take care of piping and wiring in the house as those are concealed and not accessible by 
tenants.

• Lease pre-termination clause 
There are various ways to craft the clause depending on the comfort level of both landlord and 
tenants. Eg. sufficient notice period / finding tenant replacement / forfeit deposit
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RELY ON MEMORY ON UNIT CONDITION

• Dispute arise who should be responsible for certain unit condition
Flooring scratches ; wall markings ; cabinet laminating ; water marks ; hairline cracks 

• Wear & tear? Purposeful damage?
Grey area. Claim under tenants if eg. kid drawings on wall, cigratte burnt on carpet, torn curtains, 
hand mark on walls, deep scratches on wooden flooring

• Missing items in inventory checklist?  
Always state the quantity and brand of the items provided to the tenants. Take photos of the 
inventory and compile into PDF for future reference. 



CONSUMER EMPOWERMENT INITIATIVE
- An Education Series on Real Estate Matter -
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We can work together, so that you avoid making common mistakes and you can 

avoid any potential losses yet still getting your monthly rentals with peace in mind!



5-Star Services | Website Profile | SRX Profile

https://www.facebook.com/jj.wong.5star
https://www.facebook.com/jj.wong.5star
https://www.facebook.com/jj.wong.5star
https://axlwongjunjie.wixsite.com/jjwong
https://www.srx.com.sg/jjwong
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DISCLAIMER:

1. By making materials and information available to The Subscribers including facts, data, views, opinions, analyses, comments and recommendations, The Sender is not giving 

financial, investment, tax, legal, professional or any other advice.

2. The Subscribers agree that and confirm that they shall not treat nor regard any information as constituting advice of any kind.

3. The Sender makes no warranty or representation, express or implied, as to the information's accuracy, reliability, completeness, timeliness or otherwise.

4. The Subscribers shall at all times rely entirely on his / her own assessment and judgement before deciding to enter into or undertake any transaction.

5. While the information has been obtained from sources believed to be reliable, The Subscribers must bear in mind that none of the data, facts, information, analyses, opinions, 

comments contained within the information has been customised or tailored specifically for any person.


