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LIST OF ACCRONYMS
NGO 		  Non-Government Organization

ADR		  Alternative Dispute Resolution

CBA		  Canadian Bar Association

DANIDA 	 Danish Agency for International Development

JLOS		  Justice Law & Order Sector 

LAP		  Legal Aid Project

NBA		  Norwegian Bar Association

NORAD	 Norwegian Development Agency 

SAJEA		  Strengthening Access to Justice in East Africa

ULS		  Uganda Law Society

DGF		  Democratic Governance Facility
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LAP Vision

The project aspires to see a Ugandan society where all human rights are respected, promoted and 
defended to ensure that access to justice for all is a reality irrespective of  gender, age, ethnicity, religion 
or socio-economic status. 

LAP Mission

To become a leading provider of  legal services of  choice in order to ensure access to justice for the 
poor and vulnerable people so as to promote the socio-economic development of  Uganda. 

LAP Goal

To contribute to the rule of  law and good governance in order to achieve social development.

LAP Values

•	 Equality of  all persons before the law

•	 Passion for justice

•	 Respect for human dignity

•	 Accountability

•	 Integrity

•	 Service excellence

•	 Efficiency and effectiveness
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FOREWORD BY THE CHAIRPERSON LAP 
COMMITTEE
I am privileged to present to you the report of  the Legal Aid Project (LAP) of  the 
Uganda Law Society (ULS) for the year ended 31st December 2015. 

As you all know, LAP has been and remains the flagship project for the ULS.  It 
has been running for 24 years.  LAP has succeeded in achieving its objectives 
and become a household name in the provision of  legal aid services in Uganda.  
Owing to the success story LAP has offered technical expertise to other countries 
in Africa on the subject of  legal aid provision.  It is also well known that since 
inception LAP has enjoyed the invaluable and enduring support of  NORAD/
NBA to whom we owe a deep debt of  gratitude.  In the course of  that time, other 

partners like Democratic Governance Facility (DGF) have supported various projects operated by LAP.  It 
has also succeeded because of  the dedication and hard work of  a team that is extremely passionate about 
legal aid and is motivated by the need to excel.  Over the years the leadership offered by the founding and 
subsequent trustees has enabled the project to grow, thrive and enjoy enduring relationships with critical 
partners. 

As has been said before, the primary challenge we all now face is how to sustain LAP should our partners find 
it necessary to focus on other areas in the near future.  We have developed sufficient technical competences 
to run the project.  We have a dedicated team whose singular aim is to succeed.  We have presence in various 
parts of  the country and the need to expand to others increases every day.  We enjoy good will from many 
quarters.  To sustain the project beyond our partners, will take each one of  us immersing himself  /herself  in 
this project to ensure its continuity.  Each one of  us must be willing to commit to the project and undertake 
to make a contribution.  It is not in doubt that as lawyers we occupy a privileged position in society. 

To extend our knowledge and skills to the most vulnerable in our society is not a privilege.  It is a duty.  It is 
our duty to ensure that justice is available to all regardless of  their station in life.  Continuity of  the project 
will require that we ask ourselves difficult questions.  The answers will not be easy either because they will 
necessarily involve personal sacrifice.  Sacrifice however is the effort that ensures that by acting today, we have 
answers for tomorrow.  Are we individually and collectively willing to fill the gap should it occur?  I have no 
doubt that we have the capacity to fill the gap.  What is necessary to settle is whether we are willing to do so. 

This report gives a detailed account of  the achievements, opportunities and challenges faced during the final 
year of  implementation of  the ULS/LAP Strategic Plan 2011-2015.  With the increasing demand for free 
legal services and expansion of  LAP clinics countrywide, we have been able to offer services to clients in 
more than 30 districts in Uganda directly and through satellite arrangements. 

LAP continues to provide a diverse range of  legal aid services to indigent men, women and children.  These 
services include legal counsel, legal representation in courts of  law, legal outreach and human rights awareness 
sessions. The community awareness programmes continue to be at the core of  the project as a means of  
increasing people’s knowledge of  their legal and human rights and enhancing their capacity and willingness 
to demand for the observance of  these rights from both the State and non state actors.

Key highlights of  the achievements registered in the year under review include:-

In 2015, twelve thousand three hundred eighty seven (12,387) indigent, vulnerable and marginalized men, 
women, youth and children received legal aid through court representation and Alternative Dispute Resolution 
(ADR) mechanisms. The project (LAP) served the above number of  clients through its various clinics across 
the country. This performance was over and above the planned target of  reaching out to at least 12000 
persons in 2015.
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Among the clients served, 4,598 (37%) were female and 7,789 (63%) male. In 12,387 cases registered, 3,016 
were completed (2,251 completed in office through ADR while 765 in courts of  law); 2,301 cases were 
still pending in office for mediation and 5,049 in courts of  law still ongoing, 1,564 clients were given legal 
advice, 389 cases were referred to pro bono and other legal aid service providers, 68 cases were closed for 
lack of  merit and 16 files were withdrawn on discovering that the clients were not indigent. A total of 5,276 
cases were handled on land and property claims, 436 on family/divorce and separation, 493 on custody and 
maintenance, 1,025 on administration of  estates, 73 on debt claims, 198 on employment claims, 3148 on 
criminal general and 981 on civil general.

The highlight of  the year was the opening up of  the  two new Legal Aid clinics, one set up in Moroto with 
the financial support of  the Democratic Governance Facility (DGF), covering the seven (7) Districts of  
Karamoja including Moroto , Abim, Amudat , Kaabong , Kotido , Nakapiripirit  and Napak Districts.  The 
other new clinic is in Patongo/Agago in partnership with Huddersfield Law Society to attend to Child Justice 
issues. These two clinics followed a needs assessment done which found out that Human welfare, living 
conditions and quality of  life of  the people in Karamoja had declined considerably due to a combination of  
factors such as the harsh climate, insecurity, marginalization, illiteracy, poor region health, poor infrastructure 
amongst others.

Community sensitization was well conducted throughout the year and a total of  38 community sensitization 
meetings were conducted across all clinics in the country. Clinic sensitizations were supplemented by 
community based paralegal sensitizations. The major topics addressed during these sessions were chosen 
by the community members basing on their daily experiences and legal challenges. However,  issues relating 
to general human rights, children’s rights, land rights and procedures in land transactions, criminal justice 
systems, marriage and divorce, the law of  inheritance, the rule of  law and generally basics of  the law and 
conflict resolution remained crucial in the sensitizations as are rampant in communities.  These sensitizations 
involved 21,200 participants who included; community legal volunteers, teachers and generally local 
community residents. 

The above achievements were made possible by the existing partnership with and invaluable support from 
our major donor - NORAD/NBA for which we are most grateful. They laid strong foundation for the 
project and have seen it to become one of  the leading legal aid service provider in the African continent.  We 
are also grateful to DGF and JLOS for the tremendous support they have offered towards the running of  
the Pro Bono program, and LAP clinics in Mbarara, Arua, Soroti and now Moroto.

Although there are many positive stories, there are also recurrent challenges.  For example the demand for 
our services is growing at a higher rate than expected yet our human and financial capacities are limited.  
Operating in an environment without a national legal aid policy continues to be another significant challenge 
which together with JLOS we are trying to address.  

I extend my sincere thanks to the ULS Executive Council, the LAP Committee, Management and staff  of  
ULS/LAP who continue to work tirelessly towards continued realization of  the great vision of  the project.  
I also extend thanks to those members of  ULS who have from time to time involved themselves in the 
activities of  legal aid and Pro Bono in order to ensure that those Ugandans most in need of  legal services are 
reached and assisted.  I wish you all a fruitful 2016 and request that you continue to participate in this project 
that has made ULS stand out in Uganda and in Africa. 

Ernest Kalibbala
Chairperson 



8

FOREWORD FROM THE EXECUTIVE DIRECTOR

Dear Colleagues and Partners,

The year ending presented both great opportunities and 
challenges in as far as legal aid is concerned. Legal Aid has a 
defining role in upholding access to justice in every Society or 
community.  It has afforded many Ugandans access to justice by 
enabling them to defend themselves and to enforce their legal 
and human rights.  Legal aid undeniably remains the cornerstone 
of  any accessible, trusted, and effective justice system.

Through the year we continued to strengthen our institutional 
linkages with like-minded organization as well as the donor 
community. Our engagement with stakeholders continues to 
grow and yield fruitful results.  We collaborated with stakeholders 
in the justice sector and with civil society organizations to 
not only provide legal services, but to also raise awareness of  
constitutional rights through various methods and programmes, 

resulting in increased ability of  the poor and vulnerable to access justice.

We remain committed to improving the lives of  communities especially the rural poor by removing 
obstacles to access to justice through community awareness programs, sensitization on their legal and 
human rights, legal remedies, provision of  free legal advice as well as court representation.

During the year, we received a delegation from the Burundi Bar Association who understudied and 
benchmarked with our Legal Aid Project with a view of  replicating our legal aid clinic model in Burundi.  
This is an indication that our business model and experience as an organization is highly sought after 
both regionally and internationally.

Due to our strong financial management and governance practices, the Project was for a third year in 
a row been recognized and awarded the prestigious Financial Reporting Awards by the Institute of  
Chartered Public Accountants of  Uganda (ICPAU).  The Project was also awarded the East Africa Law 
Society Social Development Lawyer Award 2015 for demonstrated excellence and commitment in legal 
empowerment of  the poor and advancing social justice.

While legal aid in Uganda is facing real challenges both in terms of  increasing demand for services and 
the need for quality control of  legal aid services, the future needs a review of  these two critical issues 
which are paramount for a cost-effective and sustainable delivery of  legal services to the needy.

Our approach to legal aid has been constructive with a sharp focus on protection of  citizens rather 
than a privilege for lawyers.  I take this opportunity to thank all the members of  the Committee who 
unreservedly committed their time and expertise to oversee legal aid provision in Uganda.  I also wish to 
thank the Project staff  who are our foot soldiers in ensuring that the indigent access justice.

The above achievements could not have been possible without the invaluable support from our Partners: 
Norwegian Bar Association (NBA) and NORAD, Democratic Governance Facility (DGF), Huddersfield 
Law Society, the Canadian Bar Association (CBA) and the Justice Law and Order Sector (JLOS) for the 



9

enormous financial and technical support towards the implementation of  LAP /ULS programs and 
activities.

I wish to acknowledge the continued support and cooperation received from the membership towards 
provision of  Pro bono Legal services to the indigent and marginalized.  Your expertise and commitment 
has made access to justice a reality for the indigent.

SAMUEL OLUMO
Executive Director.
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ABOUT THE LEGAL AID PROJECT.
The Legal Aid Project is a Non-Government Organization which was established in 1992 by the Uganda 
Law Society under the Trustee Incorporation Act and Non-Government Organization Act. The project 
aspires to see a Ugandan society where all human rights are respected, promoted and defended to ensure 
that access to justice for all is a reality irrespective of  gender, age, ethnicity, religion or social-economic 
status. It endures to fulfill its mandate through its strategic objectives. 

LAP Strategic objectives

•	 To provide high quality legal aid services to indigent men, women and children

•	 To promote the respect for rights and the rule of  law in Uganda

•	 To lobby and advocate for legislation and policies which act in favour of  the poor at national, 
district and lower levels.

•	 To develop and strengthen management systems as well as the general organizational 
development of  LAP

•	 To strengthen the governance of  LAP in order to ensure good strategic leadership and direction 
by the Board of  Trustees of  the Legal Aid Project

•	 To build mechanisms and aggressively mobilize resources to ensure financial sustainability of  
Legal Aid services in Uganda

Map of Uganda showing the distribution of Legal Aid Project Clinics of Uganda Law 
Society 
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PROGRESS TOWARDS FULFILLMENT OF THE STRATEGIC 
OBJECTIVES 
Overview of the project performance (2011-2015)

The year 2015 marked the end of  the implementation of  ULS/LAP strategic plan 2011-2015. This has 
been the guiding document from which the project got its strategic direction. It is worth noting that 
the project continued to perform exceedingly well and in particular in the year under review, the project 
reached and impacted 37,341 people in the community. Over the five years of  implementation of  the 
strategic plan, the project reached and impacted a total number of  151,529 people and below is the 
project trend. 

Figure 1: Number of People in the Community that Benefited from the Projects Services 
during Each Year of the Strategic Plan Implementation

Objective 1: Legal Aid and Advisory Support Services 

This objective increased access to legal services as a result of  bringing legal aid service provision closer 
to the people. It led to increased improvement in the livelihood of  the target beneficiaries as a result of  
improved access to justice. As a result, we have seen generalized reduction in conflicts in the communities 
where the project has offered services and this has increased social harmony and impacted economic 
development. 

Legal Representation

In 2015, twelve thousand three hundred eighty seven (1,2387) indigent, vulnerable and marginalized 
men, women, youth and children received legal aid through court representation and Alternative 
Dispute Resolution (ADR) mechanisms. The Legal Aid project (LAP) served the above number of  
clients through its various clinics across the country. This performance was over and above the planned 
target of  reaching out to at least 12,000 persons in 2015. Among the clients served, 4,598 (37%) were 
female and 7,789 (63%) male. In 12,387 cases registered, 3,000 were  completed  (2,251  completed in 
office through ADR while 749 in courts of  law); 2,301 cases were still pending in office for mediation 
and 5,049 in courts of  law still ongoing, 1,564 clients were given legal advice, 389 cases were referred to 
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pro bono and other legal aid service providers, 68 cases were closed for lack of  merit and 16 files were 
withdrawn on discovering that the clients were not indigent.

A total of  5,276 cases were handled on land and property claims, 436 on family/divorce and separation, 
493 on custody and maintenance, 1,025 on administration of  estates, 73 on debt claims, 198 on 
employment claims, 3,148 on criminal general and 981 on civil general.

Figure 2: Status of Progress of Cases Handled in 2015

Figure 3: Percentage Distribution of Nature of Cases Handled During 2015
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Figure 4: Number of Cases Handled Per Quarter in 2015

Figure 5: Quarterly Presentation of Progress of Cases handled in 2015
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Figure 6: Quarterly Presentation of Nature of Clients Handled During 2015

Figure 7: Percentage Distribution of Legal Aid Clients by Sex in 2015

Prison Decongestion Program

Prisoners are a vulnerable and deserving group for legal aid but who are not physically well placed to 
seek the services of  the project. ULS/LAP through its prisons’ decongestion programme visits and 
trains inmates in main government prisons in Uganda especially; Kabale, Kakyeka, Masindi, Katojo, 
Arua Soroti, Moroto, Kirinya, Kigo and Luzira.. In the past one year, ULS/LAP conducted 48 visits 
and 14,000 inmates were trained on their legal rights and criminal trial processes; as well as offering legal 
representation services for those that were arraigned before courts of  law. Among these inmates, 3,148 
were represented in courts of  law, 333 had their cases concluded and 460 released on bail. 



15

The Pro Bono Scheme
For the last eight years, the Pro Bono scheme of  the Uganda Law Society has, through members of  the 
legal profession continued to extend free legal services to hundreds of  indigent men, women and children 
in Uganda. The scheme has been implemented throughout the country and coordinated through the 
Legal Aid Project field offices that are located in every sub region of  Uganda which include. Kampala, 
Jinja, Soroti, Gulu, Arua, Masindi, Kabarole, Mbarara, Kabale. The project portfolio steadily grew with 
85 additional Advocates enrolled into the scheme in 2015, bringing its portfolio of  registered Advocates 
to 1,395 from 1,313 in 2014.

In total 1,809 cases were handled in 2015 in which 1,121(62%) were male clients while 688 (38%) female 
clients.  Among these handled cases,  164  were concluded in court, 39 in office through ADR, and 694 
and 818 cases  pending in office and court respectively, 1 case was referred, 72 closed and 10 cases were 
withdrawn. The client base grew by 246 more clients from 1,563 clients served in 2014; which is a sign 
of  the great effort put in to enroll advocates as well as the growing  positive attitude towards the scheme. 

LAP Legal Officers educating the inmates 
on plea taking and their right to bail in 
Moroto Government Prison.

Head Legal Aid and Probono Services Mr. 
Besigye Aaron together with the President 
ULS on a fact finding mission in Luzira 
Upper Prison at the beginning of the year

Legal Officer, Bruna conducting an interview 
with women inmates for subsequent legal 
representation.
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Figure 8:  Percentage Distribution of Nature of cases handled under the Pro Bono Scheme in 2015

Figure 9: Status of Progress of the Cases handled under the Pro Bono Scheme in 2015
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Figure 10:   �Percentage Distribution of cases handled under the Pro Bono Scheme in 2015 by Sex of 
Clients

National Pro Bono day celebrations

As corporate responsibility of  members of  the legal profession and in a bid to enhance access to justice 
and create awareness of  access to justice initiatives by ULS/LAP, the Pro Bono Scheme held its  4th 
National Pro Bono day on 27

th February 2015. The day was held at the Railway grounds for Kampala; 
Buhinga grounds for Fort Portal; Busoga square for Jinja; Arua hill playground for Arua and; the Legal 
Aid offices of  Mbarara, Soroti, Gulu, Masindi and Kabale. The theme for the day was ‘Access to Justice 
for All Made a Reality.’  In 2015, the project registered a turn up of  999 Advocates and 1,848 clients 
handled compared to 815 advocates and 1,243 clients in 2014. Of  these, 1,140 were male and 652 were 
female.
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Advocates attend to clients at the 
Railway Grounds in Kampala 

Participants march through Kabale 
town

Advocates attending to clients on 
the Pro Bono in Mbarara
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The Duty Counsel Scheme  under the Pro Bono Project

As one of  the pilot projects under Pro Bono scheme, the Duty Counsel program was piloted in three 
Magistrates Courts of; Makindye, Nakawa and Buganda Road. Duty Counsel is when an advocate is 
situate at a court to assist and/or represent indigent and marginalized persons who come to court with 
no legal Counsel. The legal assistance includes interpretation of  documents, court representation, advice 
on and preparation for bail applications and referrals.

During 2015, 52 advocates provided duty counsel services to 2,097 clients (1,664 male and 433 female) 
of  whom 1998 clients were advised and 99 were represented in court.

Figure 11: Gender Distribution of Clients Served under the Duty Counsel scheme at the 
Three Chief Magistrates’ Courts during 2015

Figure 12: Distribution of Clients served by the three Magistrates’ Courts under the duty 
Counsel Scheme
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Strengthening Access to Justice for Children and Youth 
(SAJCEA) 
The Strengthening Access to Justice for Children and Youth in East Africa (SAJCEA) Project is being 
funded by the Canadian Bar Association (CBA) with the purpose of  promoting access to justice for 
Children and Youth in East African countries through stakeholder collaboration. The  SAJCEA Uganda 
Chapter is implemented by the Uganda National Working Group (UNWG) comprised of  state and non-
state actors; The Ministry of  Justice and Constitutional Affairs – Department of  Law Council, Ministry 
of  Gender Labour and Social Development- Children and Youth department, the Judiciary, Foundation 
for Human Rights Initiative – Paralegal Advisory Services, Legal Aid Service Providers Network, The 
Directorate of  Public Prosecution, Justice Law and Order Sector Secretariat and the Uganda Law Society 
as the coordinating agency.  

During the year under review, the project hosted a Regional Advisory Conference; on the theme 
Accessing Justice through Pro Bono. The conference was attended by 36 participants from Kenya, 
Uganda, Tanzania and Canada. The relevance of  the conference was for Kenya and Tanzania to bench 
mark best practices from Uganda and Canada on Probono services.

In order to increase awareness on children’s rights, operation of  Local Councils and sexual and gender 
based violence, the SAJCEA Project engaged a consultant to translate and print IEC materials on Local 
Councils, Child Sexual Abuse, and Children’s Rights earlier developed by UNWG. The booklets were 
translated into local dialects; Lusamya, Ateso, Lugbara and Rutoro. In total 3,060 booklets were printed 
and disseminated to the communities in Busia, Bundibugyo and Katakwi. The booklets translated into 
Lugbara and Rutoro will be printed in the next project year and disseminated in Arua, Fort Portal and 
Bundibugyo. 

The UNWG developed a Training of  Trainers manual for duty bearers within the Child Justice in 
2014 which was disseminated this year to 270 participants in Arua, Fort Portal, Bundibugyo, Katakwi, 
Soroti and Busia. The Participants were duty bearers within the Child Justice system including Police, 
Directorate of  Public Prosecution, Probation officers, Lawyers, Chief/Grade 1 Magistrates, Prison 
officers and Community Volunteers to improve their knowledge and practice in handling children issues.

His Worship Faith Palodi submitting 
during the Child Justice training for duty 
bearers in Arua.  His Worship Karemani 
making his presentation during the                                                                                                                                     
training in Fort portal.
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The UNWG trained 78 Community volunteers/paralegals in Katakwi and Bundibugyo to address issues 
affecting children and youth through mediation, referrals and sensitization

Local Council Training

The UNWG conducted a Local Council training for 200 Local Council leaders in Busia District in the 
sub-counties of  Masaba and Masinya, and the purpose of  the training was to continuously empower the 
local councils to improve their skills on handling issues affecting children and youth. There was a public 
outcry especially in areas without legal aid service providers as people could not easily access justice. The 
UNWG also realized that local council office bearers lacked basic training on their mandate. As a result 
the UNWG saw it fit to embark on enhancing the skills for all local councils and duty bearers on child 
justice in the districts of  intervention (Katakwi, Bundibugyo and Busia). 

Strategic Objective:  Promotion of respect for rights and 
rule of law in Uganda 
Community Empowerment Programs
This program was well conducted throughout the year and a total of  38 community sensitization 
meetings were conducted across all clinics in the country. Clinic sensitizations were supplemented 
by community based paralegal sensitizations. The major topics addressed during these sessions were 
chosen by the community members basing on their daily experiences and legal challenges. However,  
issues relating to general human rights, children’s rights, land rights and procedures in land transactions, 
criminal justice systems, marriage and divorce, the law of  inheritance, the rule of  law and generally basics 
of  the law and conflict resolution remained crucial in the sensitizations as are rampant in communities.  
These sensitizations involved 21200 participants who included; community legal volunteers, teachers 
and generally local community residents.

Above: Mr. Samuel and Ms. Susan Okalany 
during the Paralegal meeting in Katakwi 
district.  

Right: Group Photo; Some of the Paralegals in 
Kasitu S/C Bundibugyo district.  
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One of the community based paralegals 
(dressed in white) in a community 
sensitization session in Katikekile Sub 
County in Moroto district

Right: Counsel Acom Patricia training 
inmates about plea taking and its 
importance.

Below: The Legal Aid team in a group 
photo with the community members after 
a community sensitization in Katikekile 
sub county in Moroto District

Information, Education and Communication
Lack of  legal literature continues to be the source of  legal ignorance in Uganda. This is compounded 
by the fact that most of  the legal literatures are so complicated to read and interpret.    And following 
a needs assessment in the operational areas it was discovered that there were 5 key legal issues that 
affected the communities. These were related to land, domestic violence, succession and administration 
of  estates, marriage and divorce, children’s rights and criminal processes. To address these challenges the 
project embarked on simplifying laws affecting the above into simplified English and interpreting them 
into local languages. 
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This was done on the understanding that the majority of  community members, were not informed about 
the court/judicial processes and this was greatly affecting the pursuit for their rights. To do that, the 
project embarked on educating the public on substantive and procedural human and legal rights issues 
with the intention of  empowering them to demand respect for and accountability for their rights using 
these simplified materials. Over 30,000 booklets were printed both in the local languages and English 
and were distributed to communities during sensitizations and to walk in clients in offices to understand 
more about the crucial legal issues.

Media Campaigns 

Over 96 radio talk shows were held on a number of  media houses across the country. Among the media 
houses that hosted our programs included; UBC, Radio Maria and Radio West in Mbarara and Kabale, 
Pacis FM and Radio Voice of  Life in Arua, Voice of  Teso and Etop Radio in Soroti, Delta FM and Kiira 
FM in Jinja and Mega FM in Gulu. There were also 1800 radio spot messages on Radio Buddu in Masaka 
to serve the central region. Majority of  these radio talk shows were conducted through partnership with 
other organizations especially other Legal Aid Service providers and facilitated by LAP staff. The talk 
shows basically addressed issues on; land rights, children’s rights, corruption, Rule of  Law, making of  a 
Will, testate and intestate succession, domestic violence laws, the communities’ prevalent legal challenges 
as well as LAP activities and services addressed. 

Refresher Training of Community Paralegals

During the period under review, LAP trained 600 community based paralegals and  helped them 
to form 3 Community Based Organizations (CBOs) in order to address legal issues faced by 
their communities. The community based paralegals CBOs created are in the districts of  Soroti, 
Mbarara and Kabarole. This has helped enhance access to justice for the poor, vulnerable and 
marginalized people but also empowered paralegal members to start their advocacy at the grass 
root level.  The clinics continued to interface with them on a quarterly basis in order to assess 
their performance and continuously document their experiences and lessons learned.

Some of the community based paralegals in a group photo after a training in Kabarole



24

Development and strengthening of the LAP management systems

LAP Steering Committee

The Legal Aid Project Management Committee as of  December 2015 comprised 8 people (1 woman 
and 7 men). The committee reports to the Executive Council of  the Uganda Law Society, and oversees 
the development and implementation of  Legal Aid Policies, procedures and programs. The committee 
also oversees a multi-disciplinary management and technical staff  team. During the year, the committee 
held 4 meetings to provide strategic guidance on the implementation of  project policies, procedures and 
programs. One committee member Ms. Grace Babihuga left and was replaced with Mr. Sam Olumo. The 
committee members’ profiles are as follow;

Mr. Kalibbala Ernest                   : Chairperson LAP Committee and ULS Vice President

Mrs. Sebatindira Ruth                  : ULS President/Member-LAP

Mr. Barata Enoch                        : ULS Treasurer/Member-LAP

Mr. Mudoi Musa                         : Advocate and Committee Member

Mr. Kato Sekabanja                     : Advocate and Committee Member

Mr. Senkeezi Ssali Steven           	 : Advocate and Committee Member 

Mr. Olumo Sam                           : Executive Director-LAP/ULS

Mr. Besigye Aaron                      	 : Head of  Department-LAP/Secretary to the Committee

Ms. Caroline Muziki		  : Co opted

LAP Management Committee 

The management team is tasked for the implementation of  the day to day running of  the project and 
reports to the Legal Aid and Pro Bono Committee. Members of  the Management Committee include;

Mr. Olumo Sam	 		  : Executive Director –LAP /ULS

Mr. Besigye Aaron		  : Head of  Department –LAP and Pro Bono Services

Mrs. Nsambu Christine		  : Head of  Finance and Administration-ULS

Ms. Kwaga S. Irene  		  : Head of  Policy, Research and Advocacy-ULS

Mr. Kiyemba Moses 		  : Head of  Professional Development and Member Affairs

Mrs. Caroline M. Wasige	   	 : Manager Pro Bono –LAP/ULS

Ms. Mawaru Kyolaba Harriet   	 : Manager Legal Resource Centre-ULS

Mr. Herbert Byamukama		 : Manager IT-ULS

Mrs. Katusime Sylvia       	 : Human Resource Manager-ULS

Mr. Kalungu Michael		  : Monitoring and Evaluation Specialist

The overall direction and management of  the Project was provided by the Executive Director, and 
the Head Legal Aid & Pro-bono Services was the administrative / program Head of  the Project. The 
project has also been supported in its mandate and activities by other departments. A total of  96 staff  
comprising of  Advocates, Paralegals, Law clerks, Accounts, Administrative Assistants and Project drivers 
constituted the wonderful team involved in the implementation of  project activities during 2015. 
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In order to continue giving the best of  its legal aid and advisory services, the LAP continued to 
expand its coverage in the country.  In the year 2015 the project rendered its services through 
12 clinics which included; Kampala, Luzira, Masindi, Gulu, Kabarole, Jinja, Kabale, Mbarara, 
Arua, Soroti, Moroto and Patongo in Agago district.  

Staff Capacity Building

LAP staff  were facilitated to attend CLE trainings throughout the year and in December 2015. 
Further all staff  were trained on the project implementation and management, trial advocacy 
and ADR mechanisms.

Monitoring and Evaluation

The role of  monitoring and evaluation is to ensure; efficient and effective service delivery, interfacing 
with the end users of  LAP services to appreciate their perceptions on how best the services have been 
delivered to them, and to ensure conformity of  the project activities with its strategic objectives. 

During 2015, a number of  monitoring and evaluation activities were conducted. These included 
preparation and submission of  monthly and quarterly progress reports by the implementing staff  to 
management and from management to the Legal Aid and Pro-bono Committee of  the Uganda Law 
Society Executive Council for onward transmission to the development Partners like NBA, DGF; 
Periodic and ad-hoc inspection visits to the clinics by the policy and management organs of  the 
society; Client’s charter  was circulated within the clinics; and an internal annual project review with the 
program implementers, management and policy organs of  ULS on the performance of  the program 
was conducted.

Some of the LAP Staff during the capacity building workshop in Rider Hotel in Mukono.
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Left: Management team and some staff 
during the monitoring and inspection of the 
newly opened clinic in Moroto-Karamoja.

Right: Management team and some staff 
during the monitoring and inspection in 
Masindi Clinic

SUCCESS STORIES
OKELLO ANDREW (LAP/SOR/121/2015), 

Okello Andrew is LAP’s client. He approached LAP Soroti clinic claiming that sometime in 
2009, his very good friend was conducting a customary marriage but did not have enough cows 
to fulfill the function according to the Teso culture and that without paying the bride price he 
would never marry his long time girl friend. The friend approached Okello and requested him 
to give him 4 cows to conduct the function and would pay him back after the marriage. Okello 
gave his cows to the friend who used them to pay dowry and the function was conducted. 
However, the respondent failed to pay back the cows despite several demands through the LCs, 
Police and clan leaders and the two families started attacking each other and accusing each other 
of  witchcraft and planned attack with intention of  murder. The area local leaders intervened 
but failed to resolve the matter and the matter was referred to LAP for handling.

Mediation was held at Soroti offices by LAP staff   and after along and protracted mediation 
that lasted over 4 meetings the matter was successfully resolved where the respondent paid 
eight cows (4 extra) as settlement for the outstanding debt and the two families are now leaving 
harmoniously. (Photograph -Overleaf)

AWADI NASUR VERSUS EDEKU MARTIN CIVIL APPEAL NO 38/2014(LAP/SOR/44/2012)

Mr. Edeku Martin acquired a lease offer in respect of  land described as un Surveyed Plot at Kinchijaji 
from Soroti District Land Board in 1990 on which he had constructed his matrimonial home and had 
fully paid ground rent for the same. Edeku was faced with immediate eviction with his entire family of  
9, yet he was already struggling with upkeep and maintenance.

He had lived and utilized his land since 1990 without any inconvenience until 2011 when a one Awadi 
Nasur who was financially strong and well-connected in the political circles came up claiming interest 
in the same land. Nasur claimed that he had acquired the land in 1970s and fled the country in 1979 
during the war that overthrew Iddi Amin Dada’s regime. He further alleged that our client snatched his 
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Okello Andrew in blue T-shirt receiving eights cows outside office premises in compensation of a 
debt of 4 cows, 8 cows were paid in compensation of late payment of a debt of 4 cows. (4 extra for 
delayed payment). Case was mediated successfully by Simon Peter Oriokot. (Legal Clerk)

wife during his absence and as a result gained access to his property inclusive of  the Suit land. When we 
consulted our client on the allegations of  the respondent, our client confirmed to us that he had fallen in 
love with a woman who he later got to know was the wife of  the respondent however he denied having 
accessed the suitland through the respondent’s wife as he met her while still working in Kampala and 
lived with her there. He maintained that he was allocated the suitland by Soroti district Land Board after 
he responded to their advert to sell off  the suitland and that he had entered the Suit land in 1983 after 
verification that no one was laying claiming it.

During trial both our client and the respondent tendered in lease offers issued to them by the same 
issuing body though our client’s lease was issued earlier than the one of  the respondent.

LAPs’ Intervention

The client approached LAP offices in Soroti and the matter was filed in Soroti Chief  Magistrates Court. 
The matter was heard and the opposite counsel impeached the character of  our client as a wife snatcher 
and land grabber and made him appear to be a wrong element before the trial magistrate. Based on those 
flimsy reasons the case was lost and an appeal was lodged in the High Court which overturned the earlier 
judgment in favor of  our client. The client and his family maintained the land in question and continue 
cultivating it and deriving sustenance for his family.

AYESIGA PETER VS NYAMIGISA CHURCH, TADEO BARAKURAHA, ANTONIO KAGORO.

Our client who heads a family of  5 children and takes care of  his biological brothers and sisters since 
1993 when his late father Nyansiyo died, and left them with 5 acres of  land, reported a complaint to 
the LAP office. He said that before his death, his grandfather –the late Alleni gave land measuring 
approximately 3 acres to the church, but the church had extended their boundaries and encroached on 
their family land. 
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This matter was allocated to the Pro Bono Office of  Masindi and allocated to advocate Deo Kizito. 
Mediation was planned and held to settle issues amicably but nothing could be settled without visiting 
locus, the issue was the church extending boundary marks to our client’s land to the extent of  planting 
trees next to our client’s house. 

Counsel visited locus and over 53 people attended the meeting that was called. The church claimed they 
have been on the land for over 50 years, but Counsel stated that the issue in question was not ownership 
of  the land but extension of  the boundary marks. He spoke with the parties on how this disagreement 

could be settled out of  court and also explained the advantages of  ADR and the disadvantages of  
litigation. 

The church was asked to go back to its original boundary marks that were so evident, and known by 
neighbors and other old people in the village. They agreed, holes were dug in the presence of  neighbors 
to maintain the old church boundaries. 

Consequently the parties signed a Memorandum of  Understanding. Both the church and our client 
Ayesiga Peter were extremely happy with the outcome of  the matter and the time it took to dispose of  
a potential court case.

Challenges faced by the Legal Aid Project of Uganda Law Society

In all the above achievements, the project has had challenges, notably the following;

•	 The demand for legal aid is overwhelming – beyond the human and financial resources. This 
is amplified by the fact that there are no other advocates and other legal aid service providers 
other than LAP in distant districts like Karamoja while some places like Bundibugyo have only 
one advocate. This stretches the few resources available and therefore care needs to be taken to 
optimally use the few resources available.

•	 Case backlog which is compounded by constant transfers of  Judicial Officers as well as numerous 
adjournments occasionally engineered by unprofessional conduct of  some judicial officers and 
Advocates has hampered timely delivery of  services. There is a lot of  backlog of  cases in Arua, 
Moroto, Kabale and Kampala Magisterial Areas. This is majorly attributed to the fewer number 
of  judicial officers to handle the cases.
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•	 The prison decongestion process has been hindered by the slow judicial process and no 
electronic database for prisoners that would ease on charge, location and status of  inmates 
cases. Quite a number of  prisoners have overstayed on remand because their cases are not cause 
listed for trial and neither their bail applications are fixed for hearings.

•	 Ignorance of  the law and general lack of  information on procedures makes some clients 
vulnerable to being misled by court support staff  like clerks or community members who draft 
defective pleadings. It is after they are frustrated with defective court documents that the clients 
then seek the assistance of  LAP to salvage the otherwise bad cases. They at times end up with 
incurably defective documents that occasion a miscarriage of  justice.
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LAP in Pictures 2015
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LAP in Pictures 2015
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Legal Aid Project

Audited

Financial Statements
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LEGAL AID PROJECT OF THE UGANDA LAW SOCIETY

FUNDED BY 

NORWEGIAN BAR ASSOCIATION (NBA) &

NORWEGIAN AGENCY FOR DEVELOPMENT (NORAD)

ANNUAL REPOERT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST DECEMBER 2015
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LEGAL AID PROJECT
Uganda Law Society 

Plot 5A John Babiiha Avenue , Kololo 
P.O Box 426, Kampala, Uganda. 

Tel: + 256-414-342424/12
Fax: + 256 414-342412
Email: uls@uls.or.ug

Website: www.uls.or.ug


